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1. Onucanmue KPHUTECPUEB OLCHUBAHUA KOMIECTCHIMH HAa Pa3jIUYHbIX
ITAlaxX UX (l)OpMI/IpOBaHI/IH, OIuCaHMuC IIKAJ ONCHUBAHUA

Komnierennus
(vm), UHIUKATOP

(1)

VYpoBHH c(HOPMUPOBAHHOCTH KOMIIETEHIH(1iT),

2 Gamna 3 Gamna 4 Gamna 5 6amnoB
Komnemenyus: Komnemenyus: YK-2
Pe3ynbratel He tdopmymupyer | @opmynupyer  1ens | Dopmymupyer Dopmynupye
00y4eHus o | mems MPOEKTa, | TMPOEKTa, CO3MaeT | MeNlb  MPOeKTa, | T e
JUCIUIUIMHE co3zaer [achopT | MacmopT MpoeKTa C | CO3JaeT NacrlopT | MpOeKTa,
(MOZLYJTIO): NpoeKkTa ¢ IpyObIMH | TpyOBIMH NpoeKTa c | co3maer
Hnouxamop: HapyIICHUSIMH HapyIICHUIMH HapyIICHUSIMHU nachopt
HI-1. VK-2. fipockTa
Qopmynmupyer  IeTb
MPOEKTa, OIpPEIeNseT
COBOKYITHOCTh
B3aMMOCBS3aHHBIX
3amad,
oOecreunBaOIUX €€
JIOCTHKEHHE "
ornpezenser
OXKHJaeMble
pe3yJbTaThl  pEIeHUs
3a/1a4.
HJ[-2. VK-2. C omrbkamu | C omubramu | C omubkamu | PaspabarsiBa
PaspaGarbiBaeT muaH | Pa3pabaThIBaeT IUIaH | pa3pabarThiBA€T IUIaH | pa3pabaThiBaeT eT IUTaH
JENCTBUI 171 pEIeHus JIEeUCTBUI o | mercTBul 0 | INIaH JEHCTBUM | OEUCTBUH IO
3ajaq HpoeKTa, | YIPaBJIECHHIO YIIpaBJICHUIO [0 YIPaBICHHUIO | YIIPABICHUIO
BBIOHpAs MPOEKTOM Ha BCEX | MPOCKTOM Ha BCEX | IPOCKTOM Ha | MPOEKTOM Ha
ONTHMANBHBIN CIIOCOO | ATamax ero | sramax €ro | BceX JTamax ero | BcexX OJTamax
HUX pelIeHHs, HCXOIs U3 XKU3HCHHOT'O IIHMKJIa, JKHU3HCHHOTI'O IIUKJIa, HC JKU3HCHHOTO ero
JICHCTBYOIINX HE YyYHUTBIBAET BCE | YUHUTHIBACT BCE | IMKJIA, UCXOJS U3 | KU3HEHHOTO
NpaBOBBIX HOPM W | JEHCTBYIOIIHME JIEHCTBYIOIINE JIEUCTBYIOIINX 1IMKJIa,
HMEIOIMXCS PecypcoB | IPAaBOBbIE HOPMbI M | NPaBOBbIE HOPMBI M | HPaBOBBIX HOPM | HCXOJs u3
1 OTPaHMICHUH MMEIOIINECS PECYPChl | UMEIOIIMECs Pecypehl | U UMEIOMINXCS | JeHCTBYIOLIH
W OrpaHdYeHH, HE | U OTpaHHYEHUH | pecypcoB U | X TPaBOBBIX
MOJKET co3/1aTh | co3maeT  MOPTQOIHO | OTpaHHICHUMN HOPM u
nopt¢oano NpoeKTa | MPOEeKTa C OIHMOKaMH | co3JaeT MMEIOIINXCS
nopt¢hoano pecypcoB  H
IpoeKTa OrpaHHYeHHH
cozjaer
nopt¢hoano
npoeKTa
HJ-3. VK-2. He  o6ecmeunBaer | OGecreunBaet OGecrnieunBaer OGecrieunBae
O0ecnieynBaer KOHTPOJIb KOHTPOJIb KOHTPOJIb T KOHTPOJIb
BBLINOJIHEHHE IIPOEKTA B | BBINOJTHEHHUS U | BBIIOJHEHUS U | BBIIOJHEHUS U | BBINOJHEHUS
COOTBETCTBUH ¢ | oueHkH OLICHUBAET OLICHHMBAET U OIIEHUBAET
YCTaHOBJIEHHBIMHU 3¢ HeKTUBHOCTD 3¢ PEeKTUBHOCTH 3G PEKTUBHOCTH 3¢ PeKTUBHOC
HeNsMM, CPOKaMH U | PEalU3allid IIPOEKTa, | pealu3alldd MPOEKTa | pealu3aluu Th
3aTpaTaMu, MCXOAs W3 | HE YUYUTBIBACT | HE HA BCEX dTallaX €ro | MPOeKTa Ha BCeX | pean3aliu
JEHCTBYIOIMX JICUCTBYIOILINX KM3HEHHOTO 1IMKJIa HE | JTamax €ro | mpoekra Ha
HPaBOBBIX HOpM, | TIPABOBBIX HOpM, | YYUTHIBAeT KU3HECHHOTO BCEX JTamax
HMEIOLINXCS PecypcoB | MMEIOIIMXCS JEHCTBYIOIINX IUKJIa UCXOAS M3 | €ro
U OrpaHUYEHHH, B TOM | PECYPCOB W | TPaBOBBIX HOPM, | ICHWCTBYIOLIIX KU3HECHHOTO
qucie C | orpaHWYeHUl, B TOM | UMEIOIIUXCS PECYPCOB | MPABOBBIX HOPM, | ITUKIIA UCXOJS
HCIIOJIb30BaHUEM quCcIe C | ¥ OTpaHWYCHHH, B TOM | MMEIOIINXCS u3




I (pOBBIX UCTIONIb30BaHUEM qrcie c | pecypcos U | JEWCTBYIOIIN
WHCTPYMEHTOB I (poBBIX HCTIONIB30BaHIEM OTpaHWYCHUH, B | X MPABOBBIX
WHCTPYMEHTOB,  HE | IU(POBHIX TOM 4YHCIE C | HOPM,
IpeCTaBIseT HHCTPYMEHTOB, UCTIONB30BaHUEM | UMEIOIUXCS
IIPE3EHTAIHIO MIPECTABISACT I (poBBIX pecypcoB  u
MIPOEKTa MIPE3EHTAIUIO IPOCKTa | HHCTPYMEHTOB, OTpaHUYEHUH
HE YUYHUTBIBasl | MPEACTABISET , B TOM 4Hcle
TpeGOBaHUIA. IIPE3EHTAIHIO c
MIPOEKTa HE | UCHOJIb30BaH
YUUTBIBas nuem
TpeOOBaHMIA. UPPOBBIX
HHCTPYMEHTO
B,
MIPEACTABISIET
IIPE3EHTAIHIO
IIPOEKTA.
Komnemenyus: YK-3
Pesynpratel He mnonumaer, uto | He pa3pabateiBaer | Pa3pabartbiBaer PaspabaTriBa
00y4eHus o | Takoe CTpaTeruyl | CTpaTeruu CTpaTeruu €T CTpaTeruu
JUCIUIUIMHE COTpYAHHMYECTBA JUIA | COTPYAHHYECTBA [UIA | COTPYAHHYECTBA | COTpPyAHUYEC
(MOZLYJTIO): ZIOCTIDKEHUA ZIOCTIDKEHUS ZUI NOCTIKEHHA | TBA Ui
MIOCTaBJIEHHON IIETH, | MOCTaBJIEHHON IeJH, | MOCTaBJIECHHOMN JIOCTH)KEHUS
Hnouxamop: ’ ’
HE pabotaet ¢ | paboTtaer c | menu, pabOTaeT | MOCTABJICHHO
HI-1. YK-3. TEKCTOBBIMHU TEKCTOBBIMH HE co BceMmH | i eIy,
yaactsyer B JAHHBIMH, C TPYAOM | JAaHHBIMH. C | TeKCTOBBIMH pabGoraer ¢
MCEHIIMTHOCTHOM 1 MPOBOAUT HapyHICHUSIMU JTaHHBIMH, C | TEeKCTOBBIMHU
TPYITHOBOM MPOCTEHIIIYTO TIPOBOANT HEOOTBIINMHU JTaHHBIMH,
B3aHMO/ICHCTBHY, AHATUTHUKY Ha | IPOCTEHIIyIO omroOKaMu MIPOBOANT
HCHIOMB3YA TEKCTOBBIX JITaHHBIX AHAIUTHUKY Ha | IPOBOIUT MPOCTEHIIIYTO
MHKTEO3HBHBIH TEKCTOBBIX JIAHHBIX MPOCTEHIIIYTO AHAJIUTHUKY Ha
noaxox, sbexTisHyto QHATUTUKY  Ha | TEKCTOBBIX
KOMMYHHKAIHIO, TEKCTOBBIX JIAaHHBIX
METOBI JAHHBIX
KOMaH7000pa30BaHus
¥ KOMaHIHOTO
B3aUMO/ICHCTBUS IIPH
COBMECTHOH paboTe B
paMKax IOCTaBJICHHOM
3aja4n
ujl-2. YK -3 He nonumaer cBoe ITonumaer cBoro pois | Onpenesnser Onpenensier
obecreunBaer paboTy | MECTO B KOMaHJE, HE | B KOMaHJE, HO HE CBOIO pOIb B | CBOKO pOIb B
KOMaH/IBI JIJIsI HCTIONB3YET BUJBI UCTIONIB3YET OHJIAaiH KOMaHJIe, KOMaHJIe,
MOJTy9YeHUS KOMMYHUKaIWH, He UHCTPYMEHTBI UCTIONB3YeT  HE | HUCTONb3YyeT
OTITUMAITEHBIX 3HAET OHJIAIH WnTtepwuer, ero BCE BHIBI | pa3IUdIHbIC
PE3YIILTATOB HHCTPYMEHTOB CepBHCaMH, BKJIFOYas KOMMYHUKAIIMH, | BHBI
coBMecTHOI pa6otel, ¢ | MHTepHeT, ero oOayHple XpaHWINIA | B TOM 9HCIE€ C | KOMMYHHKAIl
y4ETOM CepBUCaMH, BKJIIOYAsl | U APYIHe UCIIONIb30BAaHUEM | UM, B TOM
MHIMBHIyaIbHBIX o0nauHble HMHCTPYMEHTHI JIOCTYTIHBIX qucie c
BO3MOYHOCTEH €6 XpaHWINIIA U APYTHE | OpTaHHU3aI|H OHJIaiiH- HCTONb30BaH
YJICHOB, WHCTPYMEHTEI MIPOEKTHOM paboOThl, B | HHCTPYMEHTOB uem
UCIIONIb30BaHUS OpraHM3aIn TOM UHCIIe WHTrepHeT,  ero | JOCTYIHBIX
METOOJIOTUH MPOEKTHOM paboThI, B | COBMECTHOH PabOTHI CepBUCaAMH, OHJIaiiH-
JOCTHXKCHUS yCIexa, TOM 49HUCJIE BKJTFO4ast HWHCTPYMEHTO
METOJIOB, COBMECTHO paboThI obmayHbIe B UHutepHer,
nH(pOpMALMOHHBIX XpaHWINIIA u | ero
TEXHOJIOTHH 1 Ipyrue cepBHCaMH,
TEXHOJIOTHH (opcaiita HMHCTPYMEHTBI BKJTFOYAsT
OopraHu3aIul oOyavHbIe
MIPOEKTHON XpaHWIMILA U
paboTel, B TOM | Ipyrue
qucie MHCTPYMEHTBI
COBMECTHOM OpraHM3alu
paboTsl MIPOEKTHON

paboThI, B




TOM  YHCIEe
COBMECTHOM
paboThI

HJl-3. VK -3 He Cnocoben npumeniats | CrnocobeH Cnocoben

obecrieunBaet oOnanaer cocobamu | He Bce IU(POBEIC MIPUMEHSTh HE MIPUMEHSITD

BBITIOJTHEHHE PUMEHSTh TEXHOJIOTHH JIJISI Bce mudpoBbIe uudpossie

MOCTABJCHHBIX 3ajad | LH(PPOBbBIE MIPOBECHUS TEXHOJIOTUH AJIS1 | TEXHOJOTUH

Ha OCHOBE | TEXHOJIOTHH JUIs HCCIIeJOBAaHUHN HE MPOBEICHUS JULst

MOHHTOpPMHIa MPOBEICHUS MPEACTABISET MCCJICJOBAaHUN M | MIPOBEICHUS

KOMAHJHOH paboThl U | MCCIENOBAHUA U pEe3yJIbTaTOB Mpe/ICTaBICHUS HCCIIeJOBaHU

CBOEBPEMEHHOTO MPe/ICTABICHUS MPOCKTHOH U pe3yNbTaToB i "

pearupoBaHus Ha | pe3yJbTaToB HCCIIeI0BATEIbCKOM MPOEKTHOH U MPE/ICTaBIICH

CYLIECTBEHHBIE MPOEKTHOH U JIeATEIbHOCTH HCCIICIOBATENBCK | USI

OTKJIOHEHUSI UCCJIEJIOBATEIbCKONW | pe3ysbTaToB padoThI Oif IESITEJIBHOCTH | PE3yJIbTaTOB

JIeSTeIbHOCTH KOJUICKTHBA MPOEKTHON U
uccie0Bare
bCKOH
JIeSITENIbHOCTH

OuenuBanue ypoBHs chOPMUPOBAHHOCTH KOMIIETCHIIMH IO JUCIUTIIIMHE OCYIIECTBIISACTCS
Ha ocHoBe «[loj0KeHMsI 0 MPOBEIEHNH TEKYILEr0 KOHTPOJIS YCHEBAEMOCTH U IMPOMEKYTOYHOM
aTTecTalMyd OOYdYaloUmIMXcs MO O0O0pa3oBaTENbHBIM MPOrpaMMaM BBICIIETO 00pa3oBaHUS -
nporpamMmaM 0OakajaBpuara, MporpaMMmMaM CICIHAIMTeTa, HporpaMMaM MarucTpaTypbl - B
denepaabHOM TOCYJAapCTBEHHOM aBTOHOMHOM 0Opa30BaTENIbHOM YYPEKICHHH BBICIIETO
oOpa3oBanus «Ceepo-KaBkaszckuil ¢enepanbHblii YHUBEPCUTET» B aKTyaJIbHON peAaKIMU.



OIIEHOYHBIE CPEJICTBA JJIsSI IPOBEPKH YPOBHSI COOPMHUPOBAHHOCTHU KOMIIETEHIIUIA

Homep . KoMmnerennu
IIpaBuJbHbBII OTBET Conep:xkanue Bornpoca
3alaHus s
dopma o0yueHHsI 0UHAS/3209HASA/0YHO-3204YHAS
[Tpouecc neneHamnpaBieHHOro (OPMUPOBAHUS 0COOOr0 crocoba B3aUMOACHCTBUS
JrOel B OPraHMW30BaHHOM TpyIIe, MO3BOJSIOMIETO 3((EKTUBHO PEaTH30BHIBATh UX
SHEPreTUUECKUN, WHTEUIEKTyallbHbII W  TBOPYECKUMH MOTEHIMAl  COOOpa3HO
1 3 CTpATETUYECKUM IIEJISIM OpTraHU3aIiy, Ha3bIBACTCS VK -3
a) KOMaHI000pa30BaHHKE;
b) rpymmoBas CIUIOYEHHOCTH;
C) IEHHOCTHO-OPHUCHTAIIMOHHOE CTUHCTRO.
Komannoo0Opa3oBaHue Kak crieluabHbIA BUJ J€ITEIbHOCTH 3apOAMIIOCK! YK -3
a) B konIe 19 Beka;
2. b b) Bo BTOpOIi HONTOBHHE 20 Beka;
C) B Havaie 20 Beka.
B Hacrosimiuii MOMEHT BBIIENSIOT CIEAYIOIIME HampaBlieHUuss B 00JacTH YK -3
KOMaH1000pa30BaHus
a) BOIMPOCHI KOMIUICKTOBAHHS KOMAaH/I;
3 q b) ¢dopmupoBaHre KOMaHIHOTO JyXa;
' C) JMArHOCTHKA IIEJEBBIX TPYIIN C TOYKH 3PCHUS MX COOTBETCTBUS MOHSITHIO
«KOMaHJIay;
d) Bce OTBETHI HE BEPHBI.
Cocrosinue 3P ¢GEeKTHBHOTO TPYNIIOBOTO B3aWMOJCHCTBUA B TMporecce paboThl YK -3
COTPYAHHMKOB OpraHU3allMH, YEeTKO OCO3HAIOIIUX B3aMMOCBSI3U MEXIy ILeNsIMH,
n c METOJIJaMH pabOThI U MPOLIECCOM YCIEIIHOTO BBIMOTHEHHUS 3a/1a4, Ha3bIBACTC:

a) CIUIOYEHHOCTb,

b) rpynma;
C) KoMaH[a.




Bua rpynmel, 4ieHBl KOTOPOH MOTYT MOBBICUTH 3(P(PEKTHUBHOCTH COBMECTHOM
JESATEIIBHOCTH, HO HE IPWJIATAIOT K 3TOMY HU MAJICHIINX YCUJINHN, HA3bIBACTCSA:

a) MOTCHIUAIbHAS KOMaH/Ia;

b) nceBmoxomansa;

C) pabouas rpymra.

VK -3

HeGonpbmias rpymnma Joaei, CTpEeMSIIUXCS K JIOCTHXKEHHUIO OOIIei 1enu,
MOCTOSSHHO  B3aUMOJICHCTBYIOIIUX M KOOPAWHUPYIOIIUX CBOU  YCHUIIHS,
Ha3bIBACTCS:

a) KOMaHja;

b) paGouas rpyma;

C) TCEeBIOKOMaH/A.

auaep

UYenoBek, KOTOPHIN BENET JAPYTrUX 3a COOOM, 3a7aeT HANPaBICHUE W TEMI JIBUKEHUS,
3apsiKaeT YHepruei, BOOTYIIEBISET, MOKA3bIBACT MPUMEp, MPUBIEKAET K cebe Toei,
HAaIleJIEH Ha peoOpa3oBaHUe U pa3BUTUE — ITO:

a, b

B xonnenmuu P.M. benbuna BeIIETSIOTCS CIIETYIONTHE KOMaHIHBIE POJIH:
a) peanm3arop;
b) pykoBoauTeb;
C) MOTHBATOD;
d) opranuzarop.

YK -3

COBOKYITHOCTh OKHJIAHUH, CYIIECTBYIOIIAsI OTHOCUTEIHFHO KAXKIOTO YieHA KOMAaHJIBI,
Ha3bIBACTCS:

a) poiib;

b) o6pas;

C) CTpeMIIeHHE.

10.

B w™monenu ympasnenueckux posieit bazapoa T.IO., peamuszanust TaHHOW poyin
IpernoiaracT ONepaTHMBHOE YIpaBlCHHE, MOJACp)KaHUE OHU3HEC-TIPOIIECCOB U
OpraHU3aIMOHHOM CTPYKTYpPHI B pesKuMe (PyHKIIMOHUPOBAHHUSL:

a) opraHu3arop;

b) ympasneners;
C) aIMHHHUCTPATOP;

YK -3




d) pykoBOIHUTEIIb.

11.

[To muenuto P.M. benbuna, npenctaBuTen AaHHOW KOMaHIHOW pOJM aMOWIIMO3HBI,
a3apTHbI, 0OPIOTCS 3a Mo0e 1y JIF000H IIEHOH, OyI0pakaT KOMaH 1y M JIBUTAIOT €€ K LeJH,
IPU TOM OTIMYAIOTCS Pa3IpakUTEIbHOCTHIO, HETEPIICHHEM U HE BCEr/ia CIOCOOHBI
JIOBECTH JI0 JIOTHYECKOT0 KOHIA CBOKO aKTUBHOCTD — 3TO:

a) OpraHu3aTophI,

b) renepartopsl uaei;

C) MOTHBATOPHI;

d) rapMOHH3aTOPBHI.

VK -3

12.

K MexaHu3Mam, 10 KOTOPBIM WICHBI KOMAH/I IPHHAMAIOT CBOU POJIH, OTHOCSIT:
a) pOJIEBOE CaMOOIIPE/ICIICHHE;
b) poseBas uneHTHPUKALINS,
C) co3maHue poJH;
d) npunsTHE pOINH;
€) Bce OTBETHI BEPHBI.

VK -3

13.

ABTtopom moaenu «Kosieco KOMaHIbD) SIBISIETCS:
a) T.b. ba3zapos;
b) P.M. benbus;
C) Mapmxepucon-MakKeHH.

YK -3

14.

Pomu  «wumccnenoBarenb—pomoytep» B moaenu — Mapmkepucona-MakKenna
COOTBETCTBYET CIICAYIOIIMIA THIT 33]1a4:

a) KOHCYJIbTHPOBAHME;

b) HOBaTOpCTBO;

C) pa3BUTHE;

d) opranuzanus;

€) CTHMyJIHpOBaHHE.

YK -3

15.

CroenuanucTel  OAHOTO TPOGUIS, PEryIspHO BCTPEYAOIIUECsS Ui COBMECTHOTO
U3y4eHHUs pabouyMnx BOIPOCOB:

a) BHPTyalbHas KOMaH[a;

b) xomaHaa CrEIHaIHCTOB;

C) KOMaHJa IepeMeH.

YK -3




16.

JIOAJIBHOCTD

3HaHue HOpPM W IIpaBWJI, IPUHATBIX B KOMAHIC, ITO3UTUBHOC HJIM KAaK MHUHHUMYM
HeﬁTpaanoe K HUM OTHOIICHHUC U CJICAOBAHHC KM B HOBCCHHGBHOﬁ JKHU3HH,
Ha3bIBACTCA:

YK -3

17.

OO6beniHeHnEe KOMaH/Ibl IIPOTUB OJJHOTO U3 CBOUX YICHOB, BRIPAYKAIOLIEECS B €r0 CKPbI
TOH TpaBJIE:

a) rpymmnoBoe Taody;

b) mMoOOuHT;

C) CcaMOHU3OJIAIHS.

YK -3

18.

CaMoOBOCIIpUATHE YEJIOBEKA KaK WICHA OIPEIEIIEHHOMN IPYIIIBI MK HECKOJIBKHUX IPYIII,
Ha3bIBaCTCA:

d) KOJUICKTUBHCTHYECKOE CAMOCO3HAHHE;

b) rpymnmnoBas UIEHTUYHOCTS;

C) TrpymmoBas CIUIOYEHHOCTb.

19.

VYnpasnendeckas (opma, B KOTOPOW KaK HHIUBHIYaJdbHBIC, TaK U KOJUICKTHBHBIC
peLICHHs U IECHCTBHSI PETYJIMPYIOTCS COBMECTHO BBHIPAOOTAHHBIM OOIIMM BHUICHHUEM M
TaKXe pa3paOdOTaHHBIMHU CaMOM KOMaHJIOW TMPOIIeypaMy B3aUMOJICHCTBUS €€ YICHOB,
Ha3bIBACTC:

a) CTpaTerm4ecKuil MEHEeHKMEHT;

b) xomaHIHBIN MEHEIKMEHT;

C) CTPYKTYPUPOBAHHBIA MEHEIKMEHT.

YK -3

20.

K ¢akropam, IpOBOMUPYIOMIAM PACKOJ B KOMAH 1€, OTHOCSITCSL:
a) JKU3HCHHBIC KPU3KCHL;
b) Heycmex neATeNnbHOCTH;
C) KOHKYPEHIHS C IPYTrHMH IPYIIIAMH;
d) Bce OTBETHI BEpHBI.

21.

a,b,cd

K ycrnoBusiMm, obecrieunBaroniuM 3G HEKTHBHYIO JIeSITETbHOCTh KOMaH bl OTHOCST:
a) MOaJICpPKMBAIOIIEE OKPYIKEHHUE,;
b) kBamuduKaIUsg U YETKOE OCO3HAHKE BBIOJIHIEMBIX POJICH;
C) KOMaHJIHOE BO3HATPaXKJICHUC,
d) OTKpBITbIC KOMMYHUKAIIHH.

YK -3




CTriib MBITIUICHHSI JIFOJICH, TTOJIHOCTHIO BKJIIOUEHHBIX B KOMaHIY, II€ CTPEMJICHHE K
CAMHOMBICIIMIO Ba)XXKHEE, YEM peaJUCTUYEeCKas OlEHKa BO3MOXKHBIX BapHaHTOB
JIeHCTBHUI, Ha3hIBACTC:

YK -3

22, a
a) OrpyIIUICHUE MBIIUICHUS;
b) wuHrpymmoBoit haBOPUTH3M;
C) rpymmoBoe Tady.
deHoMeH, 3aKITFOYAONIUICS B TOM, YTO MPOU3BOAUTEIBHOCTh KOMAH]IbI OKa3bIBACTCS YK -3
MCHBIIICH, YeM CyMMa WHAMBUAYAJIbHBIX YCWIHH, MNPOJEMOHCTPUPOBAHHBIX 10
OJIMHOYKE, HAa3bIBACTCS:
23. C a) MOOOUHT;
b) rpynmoBoii putyai;
C) couuanbHas JICHOCTb;
d) BHEHIHMI JIOKYC KOHTPOJIS.
Ha manHoMm sTane komaHg000pa30BaHusl KOMaH 1A ITOCTOSTHHO OTCJIEKHBAET, HACKOJIBKO VK -3
24, peduexcus 3¢ GEKTUBHO OHA MPOJBUTACTCS BIIEPE], HA3bIBACTCS:
HavanpHplif  5Tam  KOMaHJ0OOpa3oBaHWS, Ha  KOTOPOM  OCYIIECTBIISETCS YK -3
IeJICHANIPABJICHHBIN 1000p YICHOB KOMaH/bl Ha OCHOBE NMPHHIMIIA MaKCUMAaJIbHOM
o5 3 OJTHOPOJTHOCTH yYaCTHHKOB, YUUTHIBAIOLIETO TPEOOBaHUE B3aUMOIOIOIHIEMOCTH:
a) KOMIUIEKTOBaHHE KOMAH/IbI;
b) dbopmupoBanue o0IIero BuaCHHUS;
C) 3HaKOMCTBO.
Cucrema COTrIacoBaHHBIX IPEJCTABICHHH YICHOB KOMaHAbI O TOM, K 4eMy HaJo VK -3
CTPEMUTHCSI, HA3BIBACTCS:
26. a a) (opmHpOBaHHE OOIIETO BUICHHS;
b) 3HaKOMCTBO;
C) MHCTHTYyaJIH3alusl.
JlaHHblif BUJ TpPEeHHHra BKIIOYAeT HE CTOJbKO OOY4YEHHE KOHKPETHBIM HaBBIKAM, YK -3
CKOJIBKO COTJIaCOBAaHUE LENICH U IIEHHOCTEH:
217, b a) TPEHHWHTH HABBIKOB;

b) TpeHuHrH OBJaICHHUS TOBEICHUEM;
C) TpyNmoaAHHAMHYECKUEC TPEHUHTH;




28.

BEPEBOYHBIN
Kypc

Opna u3 Haubosee MOMyJspHBIX (OPM TPYIMIOAMHAMUYECKOTO TPEHUHTa KOMaHTHOM
CBITPOBKH, IIPU MOJATOTOBKE Psiia YIIPAXKHEHUH KOTOPOIO HUCIIONIb3YETCS AJIbIIMHUCTCKOE
CHapsDKEHUE:

YK -3

29.

K MMpUYrHaM yxXoJd KOMaHa U3 OpraHu3aliiui OTHOCAT:

a)
b)
c)
d)
e)

KOMaH/1a TiepepacTaeT OpraHu3aluio;
CMeHa Biajeibla Ou3Heca;

MOMCK JIYYIINX YCIOBHM pabOTHI;
KOMaH/a cO3/1aeT COOCTBEHHEIN OM3HEC;
BCE OTBETHI BEPHBI.

YK -3

30.

K TpYIIOBBIM 3alIUTHBIM MCEXaHHU3MaM, IMO3BOJISIOMIUM 00ecneyuTh OCI0CTHOCTD
KOMaHbI B YCJIOBUAX BHYTPCHHUX W BHCITHUX HpOTHBOpG‘II/If/'I, OTHOCHAT:

a)
b)
c)
d)

rpynmnoBoe Tady;
TPYIIIOBOM PUTYaJ;
COLIMAJIbHAS JIEHOCTh;
BCE OTBETHI HEBEPHBI.

31.

OO WN
|
DT O o Q =

Y CcTaHOBUTE COOTBETCTBHE:

1.

Sk wn

Meron — 310

IIpoekt — 210

[Ipobnema — 3T0
[TpobnemHas cutyauus — 310
JeqarenbHOCTh — 3TO

Meron poeKkToB — 3T0

3ajava, cojepiKamias MpPOTUBOpPEeUre, HEe UMEIoNIas OJHO3HAYHOTO OTBETa U
TpeOyroIas Mmovcka peneHuin

[[eJICHAIIPaBJICHHAs aKTUBHOCTh YEJIOBEKA BO B3aMMOJICHCTBUH C OKPYKAIOIIUM
MHUPOM B TIpOIlecce pelIeHus 3a1a4

0o0CTOSITENECTBA W YCJOBHSI  JIEATENHHOCTH  YyYalllUXCS, COAepkKaliue
MPOTHBOPEYHSI, HE MMEIOIIHE OTHO3HAYHOTO PEIICHUS

Crocod CaMOCTOSITENIPHOTO JIOCTHIKCHUS Y4eOHOW IIeNid CTYACHTOM uepe3
JETaJbHYI0 pa3pabOTKy MpoOJeMbl, KOTOpas 3aBepIIacTCs pPEalbHBIM,

YK -2




f)

OCSI3a€MBIM TPAKTUYECKUM MPOEKTHBIM MPOAYKTOM, U O(OpMIIEHHAs B BHJE
oTuera

paboTa, HampaBlieHHAs Ha pelleHHWe KOHKPETHOH MpoOieMbl, Ha JAOCTHUKECHHE
ONTUMAJIHBIM CIIOCOOOM 3apaHee 3alIaHMPOBAHHOTO Pe3ysIbTaTa
COBOKYITHOCTh IPUEMOB, OINEpaluil OBIAJACHUS ONPEICICHHON 00JIacThIO
MPAKTUYECKOTO0 WJIM TEOPETHUYECKOTO 3HAHWS, TOW WM UHOW JESTEIbHOCTH,
croco0 opraHu3aluy Ipolecca Mo3HaHus

[TpoHymepyiiTe MOCIIe0BaTEILHO ATAIbl pa0OTHI HAJ] IPOCKTOM: YK -2
1. Ilpesenranus
2. IlnanupoBanue
32. 4,5,2,6,1,3 3. Peduekcus
4. TlpoGnemaTuzamus
5. llenenonoranue
6. Peanmsanus mana
Packpolite onpeneneHuss HUKECIEeTYOIUX TOHITHI YK -2
a) cOop W mpencTaBlieHHE HCYEpPIbIBArONICH HH(GOPMAIIMHU 110 3aJaHHON TeMe U3
Pa3IMYHBIX KICTOYHUKOB, B TOM YHCIIE TIPE/ICTABICHUE PA3ITUIHBIX TOUEK 3PEHUS
10 3TOMY BOIIPOCY, TPUBEACHUE CTATUCTUYECKUX JaHHBIX, HHTEPECHBIX (DaKTOB
a) Pedepar b) pabota, cBsizaHHas C pEIICHHMEM TBOPYECKOW, MCCIECIOBATEILCKOW 3a/aud C
b) Mccnenonanue 3apaHee HEU3BECTHBIM PE3YJIbTaTOM }
33. ¢) IHoxnan C) ycTHOE I TACHMEHHOE cv006mevHI/Ie C LEMbIO TO3HAKOMHUTL CIIylIaTesei
d) ‘mpoexr (unTareneit) ¢ onpeneaeHHON TeMoi (pobeMoit), 1aTh 001TYyI0 HH(OPMAIIHIO,
BO3MOYKHO, TIPEACTABUTh COOOPaXEHHs aBTOpa JOKJIalna, KOTOPhIe B TAaHHOM
cilydae He TpeOYIOT Hay4HOM MPOBEPKH MIIH JOKa3aTeIbCTB
d) pabora, HampaBjCHHAs Ha PEIIEHHE KOHKPETHOH MPOOJEMBI, HA JTOCTHKEHUE
ONITUMAJIBHBIM CITIOCOOOM 3apaHee 3aIlIaHuPOBAHHOTO Pe3yIbTaTa
l1-c,f,h,j,mq,s PaccopTupyiite HOMepa HIDKENEPEYHCICHHBIX THIIOB MPOEKTOB MO THUIOJIOTHYECKUM VK -2
2—0,li rpyImnmam
34. 3-b,pk,r 1. MeTom u BUJ ACATCIBHOCTH
4—-d,I,n,0 2. TpeIMETHOCOAepIKaTe/IbHAs 00JI1aCTh
5—a, et 3. XapakTep KOHTAKTOB




>

KOJIMYECTBO YYaCTHUKOB
5. MPOJIOIIKUTEIBHOCTD POEKTA

a) Jonrocpo4Hslii

b) PaitonubIit

c) MHccnenoBarenbckuit
d) Maccossrii

e) CpeaHecpoYHBIi

f) KomrutekcHbrii

g) MonompoekT

h) WudopmannoHHbI#H
1) MexmnpeaMeTHbIH
J) TBopueckuit

K) MexayHapoHbIit
I) T'pynmosoii

m) TIpakTHKO-OPUCHTHPOBAHHBII
n) WHIMBHIyaTbHBIH
0) KomnexkTuBHbBIN

p) PeruoHambHbIH

q) Urporoit

r) BHyTpeHHUit

S) MarepuanbHblit

t) Kparkocpounslii

35.

Hayunoe nccnenoBanue:
a) JesTeNbHOCTh B Chepe HayKH.
b) wu3ydeHre 0OBEKTOB, B KOTOPOM HCIIOJIb3YIOTCS METOIbI HAYKH.
C) wu3ydeHHE OOBEKTOB, KOTOPOE 3aBepiiaeTcs OPMUPOBAHUEM 3HAHUIA.
d) Bce BapuaHTHI BEPHBI.

YK -2

36.

YTO COCTaBIISIET )KU3HCHHBIN UK TPOCKTA
a) BpeMs OT 3apOKICHHS WICH IO YTHIM3Al[MH PE3yJIbTaToB; BpeMs OT Hadaja
IPOEKTA JI0 €r0 MOJHOTO 3aBEPIICHNUS;
b) 3ammanupoBaHHBIC PaOOTHI MPOEKTA;
C) Habop mociaea0BaTeabHBIX (ha3, KOJTMYECTBO U COCTAB KOTOPBIX OIPEACIIACTCS




HOTPEOHOCTAMH YIIPABJIEHUS IPOEKTOM;
d) COBOKYIHOCTH OIEpallHii B X0J/I€ €ro peaanu3alium

OcHoBHasl 33/1a4a YIPaBJISIIOIIETO MIPH CO3/IaHUU MPOSKTHOW KOMaHbl 3aKIII0YAETCS B YK -2
a) MPHBJICYCHUH B MPOCKT JIYUYIINUX CIICI[HATUCTOB,;
b) ¢opmupoBaHuu OO0BEIMHECHHOW CIUHBIMH IESIMA M I[CHHOCTSIMUA TPYIIIBI,
COCTOSIIEH, M3 JIIOJed C  OJMHAKOBBIMM  OPTaHU3ALMOHHBIMU U
37 npohecCHOHANBHBIMU KYJIbTYPaMH
' C) dopMupoBaHMHM MPOCKTHON KOMAHIbI MO TNPHHIUAIY «KAK MOKHO MECHbIIIE
3aIIaTUTh, KAK MOXKHO OOJIbIIIE MOIYUYUTHY;
d) dopmupoBaHur OO0BEIUHEHHOW EAMHBIMU IICJIAMH W IICHHOCTSIMH TPYIIIIbI,
COCTOSIIEH U3 JIOJIEH ¢ pa3HBIMU OPTaHU3AIMOHHBIMU U TIPO(ECCUOHATBLHBIMU
KYJIbTypaMH.
da3a aHanm3a NPOEKTa — ATO YK -2
a) aHaiM3 OTKJIIOHEHHUH OT IJIaHa pean3aliy MPOeKTa;
b) ananmu3 miaaHa (COOTBETCTBYET /M IUIAH MENAM) M aHAIU3 HCIOJHCHUS
(cocTosiHME ¥ TPOTHO3 YCIEIIHOCTH 3aBEPIICHUS TPOCKTA);
38, C) ONpe/IeNeHHE U IPUMEHEHHE HEOOXOTUMBIX BO3JICHCTBHH C 1IENIbI0 0OecTIeueHUS
YCHENTHONW pean3aluu MpoeKTa
d) dopmanuzaiys mpoIEecCcoB U3MEPEHHUs OTKIOHEHUH X0/1a UCIIOTHEHHS TPOCKTa
OT 33JJaHHBIX TJIAHOBBIX MTAPAMETPOB;
€) IUTAaHMPOBaHHWE BO3JCHCTBHI C IENbI0 OOCCleUeHHs YCIENTHON peann3aiiuu
MIPOEKTA
KTo siBnsieTcst yaacTHUKOM ITPOEKTa YK -2
a) HCIOJIHUTENHN MPOCKTa,
b) nwuua uiu opraHU3aIy, BOBICYCHHBIC B UCIIOJHEHUE MIPOEKTA, JINOO 3aBUCSIIUEC
39. OT €T0 Pe3yJIbTATOB HIIN HCIIOJTHEHHS
C) JIFO/M, HETTOCPEICTBEHHO YYaCTBYIOIIUE B pab0OTax MPOCKTa;
d) opraHm3anuu, HEMOCPEACTBEHHO BOBJICYCHHBIE B UCIIOJIHEHUE pabOT MPOCKTa,
€) wieHbl KOMaH/Ibl YIIPABJICHUS MPOCKTOM U UCIIOJIHUTEIN
Urto Ha3biBaeTcst quarpammont ['antra YK -2
10 a) TOpH3OHTaJbHAs JIMHEHHAs JuarpaMma, Ha KOTOPOM 3aJa4dd MPOeKTa

MMpEaACTABIIAIOTCA IMPOTSAKCHHBIMUA BO BpEMCHHU OTpE3KaMu,
XaPAKTCPUSYIOIIUMHUCA OaTaMW Hadalla W OKOHYAHHA, B3aMMOCBA3IMU,




3a/Iep)KKaMH U, BO3MOXKHO, IPYTHMHU BPEMEHHBIMH [IaPAMETPaMH;
b) rpaduk BeINONHEHHS PaOOT MPOCKTA;
C) IuarpaMma, OTpakarouias IPUIMHHO-CIICICTBEHHBIC B3aUMOCBSI3H IIPOCKTA;
d) moboe cxemMaTHYHOE IIPEACTABICHHE JIOTMUECKUX B3aUMOCBS3EH MEXIY
olepanusIMU MPOCKTA,;
€) cereBas quarpamMma IpoeKTa

41.

a) @da3pl KU3HEHHOTO IMKJIA MPOEKTa: MPEIMHBECTHIIMOHHAS, IUIAHHUPOBAHHUE,
peasinzanusi, 3aBeplLICHNE;

b) mnanupoBaHME, CTPOUTEIBCTBO, Clladya OOBEKTA, IKCIUTyaTallHs;

C) CTPOUTEJIBCTBO, Cllada, IKCILTyaTalus, PeKOHCTPYKIHS; 33 JyMKa, pean3arus,
OaHKeT, MOJICYET U3/IEPIKEK U OIuIaTa JOJTOB.

42.

HazoBute ¢popMmbl 1 cpecTBa 0ToOpakeHNs KaJleHAAPHBIX TUIaHOB!
a) cmucku paboT C AaTaMH U WHBIMHU JICTAISIMH;
b) nuHelHbIC qUAarpaMMBI;
C) JIOTHYECKHE CETH;
d) mmarpammsl ['aHTTa;
€) Bce BBIIIE MEPCUHCICHHOES

YK -2

43.

da3a MHUIIMUPOBAHUS IIPOEKTA - 3TO...

a) KOOpAMHALMS JIFO/ICi U PeCypCOB /ISl BBIOJIHCHUS] MEPONPUSITHII IPOCKTA;

b) onpenenenue menell U KpUTEpUEB ycrexa MPOEKTa C pa3pabOTKOW CXeM HUX
JOCTHKEHUS;

C) mpHMEHEHHE HEOOXOIUMBIX BO3JACHCTBHI C IEIbI0 OOECICUEHHS YCIENIHOM
peanu3auy IpoeKTa;

d) npuHsTHE pEelICHHUs O Havale BHIOJIHEHHS TPOCKTa;

€) e) pa3paboTKa © YTBEpXKICHHWE JOKYMEHTOB, TIpEIHA3HAYCHHBIX JUIS
VCIIOJTHEHUS B XOJI€ pean3allii NPOeKTa.

YK -2

44,

Oran «[lnannpoBaHre KOMMYHUKAIMSIMI» HEOOXOIUM ISl COCTABICHHSI
a) MaTpHIilbl OTBETCTBEHHOCTH;
b) opraHW3aMOHHON CTPYKTYPHI;
C) IUIaHa yHnpaBJICHUS KOMMYHHKAIMSIMHU;
d) muaHa npoekra.

YK -2

45.

Y CTOMYUBOCTH TPOEKTA

CUJIbHagd pe€aKlusd OCHOBHBIX XapaKTCPUCTUK IIPOCKTa Ha HCE3HAYUTCIIBHOC
HN3MCHCHUC PHUCKOBLIX MapaMCTPOB.

YK -2




WHTErpUpYIOIUM JOKYMEHTOM IPH YIIPABJICHUH TIPOCKTOM SIBIISICTCSI
a) J0roBoOp;

YK -2

46. c b) cornamieHue o HepasrIaMICHUH KOMMEPUECKON TaiHBbI,
C) IUIaH MPOEKTa;
d) pabouast TOKyMeHTAIIHS.
Uro Takoe (aza mpoekTa? YK -2
a) BPEMCHHOW HHTEPBAJ pealn3alliy POEKTa;
b) nro0as COBOKYIMHOCTH paboT;
47. d C) obast COBOKYITHOCTh PabOT UMEIOIIHX JIOTHYECKYIO B3aUMOCBS3b;
d) HabOp JIOTHYECKH CBSI3aHHBIX OICpAIMi, MPEIHAZHAYCHHBIX JUIS JTOCTHKCHHUS
KaKoro-Jim0o0 u3 pe3yabTaToB;
€) D3JEMEHT CTPYKTYPHOH ICKOMIIO3HUIIHH.
. Yro mpepaHa3HAYCHO /IS yIIPaBICHHSI 3aTpaTaMHi BPEMEHH Ha BBITIOJIHEHUE KOMILJICKCA YK -2
48. CereBoii rpaduk
paboT MMpoeKTa mpoeKTa?
YTo W3 HIKE MEPEUUCICHHOTO HE SBISIETCS BUAOM OPraHU3AIlMOHHOW CTPYKTYPHI YK -2
YIIPaBJICHUS TIPOCKTOM
49 c a) (QyHKIHOHATBHAS
b) marpuunas
C) crpaTernveckas
d) mpoekTHas
50 o cripoce BeIsicHeHHne XapaKTepUCTUK MPOAYKIHMU TPOEKTAa M BO3MOXKHOH IIEHBI BKIIFOYACT YK -2
uHOpMAaIHS ISl COCTABIICHHs OM3HEC-TUTaHA TIPOEKTa
JlnHaMu4yecKoe pacCMOTPEHUE MPOEKTa KaK MOCIEA0BATEIBHOCTh €r0 COCTOSTHUM 3TO YK -2
51, npolieccyaabHoe MpeJCTaBICHNUE
Bbi0epuTe HECKOIBKO OTBETOB YK -2
IIpoekTr 310:
a) eubkas opeanuzayus U KOMNIEKC CKOOPOUHUPOBAHHBIX OelCMEULl
52 a b, c b) xomnaexc Oeticmeuii Ons co30anus yHUKAILHO2O pe3yibmama

C) Oelicmausi  YCI0BUAX OSPAHUYEHUL NO BDEMEHU U PECYPCAM

d) medcTBHUS B yCIOBHSX TBOPUYECTBA U CBOOOJIBI OT 0053aTEIHCTB

€) HEeOorpaHW4eHHOCTb B pecypcax u BpEMEHU
OTCYTCTBHE TPeOOBaHUHN 11O MPOU3BOIUTENIBLHBIM MApaMETPaM U Ka4eCTBY




53.

HNudopmannonHoe onucaHue — 3TO:
a) OIHMCaHUE CTPOCHUS 0OBEKTa
b) omnucanue 3ak0OHOB (PYHKIIMOHUPOBAHUS MTPOCKTA
C) onucaHue uHGOPMAYUOHHBIX CB53€ell NPOEKMA U €20 NOOCUCIEM C OKpYIcatoujell
cpeooti

YK -2

54.

a, b

Bri0epuTe HECKOJBLKO OTBETOB
K o0mmM npusHakaM npoekTa OTHOCATCS:
a) 02PAHUYEHHOCMb 80 BPEMEHU
b) ynukaronocmo cozoasaemozo npooykma
C) HEOrpaHHYEHHOCTh BO BpPEMEHHU
CJIOKHBIE TOBTOPSIEMbIE ACHCTBUS

55.

HazoBwute THIIOBYIO OMMOKY pU GOPMYITUPOBAHUH LIETH TPOSKTA
a) IeJb BKJIFOUAeT MHOTO 33/a4,
b) wenp He mpeamosiaraet pe3yabTar,
C) UEJIb HE COJIEPKUT HAYUYHBIX TEPMUHOB.

YK -2

56.

BribepuTe nuirHee. Bumbl IpOEKTOB M0 JOMUHUPYIOIIEH POJTH 00YYarOIIUXCSL:
a) TIOMCKOBBIN;
b) ponegoii;
C) uH(POPMAIMOHHBIH;
d) TBOpueckwuii

YK -2

57,

W N -
1
O v T

CooTHecHTe OTpeesIeHNsI U THITBI POEKTOB:
1. coumanbHbII MPOEKT
2. y4eOHBII TIPOECKT;
3. TeNeKOMMYHUKAIIMOHHBIA MTPOEKT.

a) 9TO cOBMeCTHas y4eOHO-IT03HABaTEIbHAsI TBOPUECKAs MIIM UTPOBAs IS TEIBHOCTh
YUYaIIUXCS-TIAPTHEPOB, OPTraHW30BaHHAsI HA OCHOBE PECypcoB MH(OPMAIMOHHO-
KOMMYHHUKAIIMOHHBIX TEXHOJOTMH (Hampumep, MHTepHeT), nMmeromas oO0Iyio
IeNTb, COTJIACOBAHHBIC METOMBI M CIIOCOOBI AEATENLHOCTH, U HAlpaBlICHHAs Ha
JOCTIDKEHHE OOIIero pe3ylibTaTa IO PEHICHHI0 KaKoH-TuOo mpoOiieMsl,
3HAYUMOMH JUTS yIaCTHUKOB ITPOCKTA.

b) coBmecTHas y4yeOHO-IIO3HABATENIbHAsI, TBOPYECKAs] MM WUIPOBasi JEATEIBHOCTh




yyaluxcsa-nmapTHEpoB, HUMeElonias oOIIyl0 1eb, COTJacOBaHHbIE METOIbI,

CIOCOOBI IeATENILHOCTH, HAIPABJICHHAS HA JIOCTHKEHHE OOIIEro pe3ysbTara Io
PELICHUIO KaKoi-TnO0 mpobaeMbl, 3HAYMMOMN U1 yUaCTHUKOB IIPOEKTA;

C) caMOCTOSITENbHAs JICATEIbHOCTh 00YYaIOIIMXCS, HAPABJICHHAs HA MPAaKTHYECKOE

pelieHre o0IIeCTBEHHO-3HAYMMOMN MTPOOIJIEMBbI, CIIOCOOCTBYIOIIAs B3aUMOICHCTBUIO
IIKOJILHOTO COOOIIECTBA C BIACTHBIMU CTPYKTYPaMU U OOIIECTBEHHOCTHIO

Br16epute, 4TO OTHOCUTCS K IPOEKT- 3TO MIThH [1: YK -2

a) IIpoGimema

b) IIpoekTupoBaHue

c) Ilouck nadpopmanuu
58. a,bcfg ) bop

d) IlyremrectBue

e) IlpenmonoxeHue

f) Tlpesenrarus

g) Hpomykt
59 [TonsiTne 0 KoMaHA000pa30BaHUU. DTaIbl KOMaH000pa3oBanus. [lyTu YK -3

' KOMaH1000pa30BaHuUsl.
60 CruxuifHOe U 1eJIeHanpaBIeHHOe (HOPMUPOBAHNE KOMAH/IbI. YK -3
61 [TonsiTue «poisib». Buabl 1 GyHKIMH poJiei, BHITOJHAEMBIX YYaCTHUKAMU KOMAaH/IbI. YK -3
62 VYmpasieHne B3aMMOOTHOIIEHUSMU B KOMaH/IE YK -3
63. NHcTpyMeHTHI ypaBiieHUs] KOMAaHIHBIMU B3aUMOOTHOIICHUSIMU YK -3
[MudpoBuzanus nporeccoB (GpopmMupoBaHUs KOMaHJA (IIPOEKTHBIX TPYII, HAYYHBIX H YK -3
64 TBOPYECKUX KOJIJIEKTMBOB, MOJpa3/ieNeHuil U T.JI.) U yIpaBjieHue UMu. BupryanbHas
' KOMaHa

65 CoBpeMEHHbIE HHCTPYMEHTBI OpraHU3allui TUCTAaHIIMOHHOW KOMMYHUKAIUU YK -3
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2. Onucanue MWKAJbI OLCHUBAHUSA

B pamkax peUMTHMHIOBON CHUCTEMBI YCIEBAEMOCTb CTYACHTOB IO KaXIOW IUCLUIIIMHE
OLICHUBAETCA B XOJI€ TEKYILEr0 KOHTPOJIS U POMEXKYTOYHOU arTectauuu. PeTHHIrOBas cucrema
OIICHKM 3HAHUM CTYJACHTOB OCHOBaHAa Ha WCIOJIb30BAHUM COBOKYIHOCTH KOHTPOJIBHBIX
MEpPONpPUATHI MO TMPOBEpKEe MPOHACHHOr0 Marepuaia (KOHTPOJIBHBIX TOYEK), ONTHMAaJIbHO
pacHoJIOKEHHBIX Ha BCEM BpPEMEHHOM WHTEpBAJIC W3Y4YeHUs JIUCUUIUIUHBL. [IpuHIMIBI
PEUTHHIOBOM CHCTEMBI OLIEHKH 3HAHHI CTYJICHTOB OCHOBBIBAIOTCSA HAa TPEOOBAHUAX, ONMMCAHHBIX
B [lonoxeHuu 00 opraHu3aiuu 00pa30BaTEIHHOIO MPOIEcca HA OCHOBE PEUTHHTOBOW CHCTEMBI
oneHku 3HaHui cTyZeHTOB B DI'’AOY BO «CKDVY».

Petimuneosan cucmema oyenxu ne npedycmompeHo Oisi CmMy0eHmos, 00yuarwuxcsa Ha
00pazoeamenvublX NPOSPAMMAX —YPOBHsA  8blcuie20  00paA308aHus mazucmpamypel, O
00yyawuxcs Ha 06pa306amMenbHbIX NPOSPAMMAX YPOBHS BblCUIE20 00pA308aHusa baxkaiagpuama
3A0YHOU U OYHO-3A0UHOU POPMbL 0OVHEHUS.

3. Kpurepuu oneHHBAHUs KOMIIETEHIMI

Oyenka «3aumeHoy 6bICMAGAEMCs cmyoenmy, €ClIn OH, GOPMYIHpYeT Ielb MPOEKTa,
CO3J1aeT MacHopT MPOEKTa, pa3padaThIBAeT IJIaH JEHCTBUNA MO YNPaBJIEHUIO IPOEKTOM Ha BCEX
JTamax €ro XU3HEHHOrO LMKJIA, UCXOAs M3 JACUCTBYIOUIMX IPaBOBBIX HOPM M HMMEIOIIHUXCS
pPECYpCcoB U OrpaHUYEHUH cO3/1aeT MOPT(HOIUO MPOEKTa, 00ECIIeYNBAET KOHTPOJIb BHIMOIHEHUS U
olleHUBaeT YPPEKTUBHOCTH PEATH3AIMH IPOSKTa HA BCEX ITAIMAX €r0 )KU3HEHHOTO IHKJIA HCXOIS
U3 JIEHCTBYIOUIMX IPABOBBIX HOPM, MMEIOLIMXCS PECYpPCOB U OIpAaHUYEHUIl, B TOM 4YHCIE C
UCTIOJIb30BaHUEM  LU(PPOBBIX  MHCTPYMEHTOB, TPEACTABISIET  INPE3EHTAMI0  IPOCKTA.
Pa3paOaTbIBaeT cTpareruu COTpyJHHUYECTBA JUIs JOCTHXKEHMs IOCTABICHHOM LienH, paboTaer ¢
TEKCTOBBIMU JIaHHBIMH, IIPOBOJIUT MPOCTEHIIYIO0 aHAIMTUKY HA TEKCTOBBIX JIAHHBIX, ONPEAEIsAeT
CBOIO DOJIb B KOMaHJE, MCIIOJIb3YeT pa3IUuHble BUAbBl KOMMYHHUKAIMM, B TOM 4HCIE C
MCIIOJIb30BAaHUEM JIOCTYIIHBIX OHJIaMH-HHCTpyMeHTOB WHTEpHET, ero cepBHCaMM, BKIIOYas
o0JTayHble XpaHWIMIIA U IPYTHe MHCTPYMEHThI OpraHU3aluu MPOEKTHOW pabOoThl, B TOM YHCIe
COBMECTHOM paboThl, CHOCOOEH NPUMEHATHh IUPPOBbIE TEXHOJIOTHMH JUIsl IPOBEICHUS
VICCJIEIOBAHNM U MIPEJICTABICHNS PE3YJITaTOB IPOEKTHOMU U UCCIIEOBATEIBCKOM EATENBHOCTH.

@opMyIHpYET 11eIb MPOEKTa, CO3JaeT MACIOPT MPOEKTa C HAPYIIEHUSIMHU, C OLIMOKaAMHU
pa3pabaTbiBaeT IUIaH JEWCTBUI MO YNpaBIEHHUIO MPOEKTOM Ha BCEX 3Talax €ro >KU3HEHHOIo
LUKJIA, UCXOASl U3 JIEUCTBYIOIIMUX IPABOBBIX HOPM M HMMEIOLIUXCA PECypCOB M OrpaHUYECHUN
co3naer mNopTrdonno MpoekTa, O00ecreyuBaeT KOHTPOJIb BBINOJHEHHUS U OLCHHUBAET
3¢ (EeKTUBHOCTh pealn3allud IpPOeKTa Ha BCEX ATalax €ro XU3HEHHOro IMKJIa HCXOAS W3
JEHCTBYIOIMX NPABOBBIX HOPM, HMEIOLIMXCS PECYPCOB M OrPAHMUYEHUH, B TOM YHCIE C
MCIIOJIb30BaHUEM LIU(POBBIX MHCTPYMEHTOB, MPECTABIISAET MPE3CHTALIMIO IPOEKTa HE YUYUTHIBAS
TpeboBaHuil. PazpabarbiBaeT cTpaTeruu COTpyAHUUYECTBA Ul TIOCTUIKEHUS MTOCTABICHHOM LIEH,
paboTaeTt He CO BCEMU TEKCTOBBIMH JaHHBIMH, C HEOOIBIIMMHU OIIMOKAMU POBOIUT MPOCTEHIIIYIO
AQHAINTUKY HA TEKCTOBBIX AAHHBIX, OIPEIENIAET CBOIO POJIb B KOMAH/IE, UCIOIb3YET HE BCE BUJIbI
KOMMYHHKAIIIH, B TOM YHUCJIE C UCIIOJIb30BAHUEM JOCTYIHBIX OHJIAaH-MHCTPYMEHTOB MHTEpHET,
€ro cepBUCAaMM, BKJIIOYas OOJIaYHble XpaHWIMIIA M JAPYrHe HHCTPYMEHTHl OpraHU3aluU
MIPOEKTHOI paboThl, B TOM YMCJIE COBMECTHON pabOThI, CHOCOOEH MPUMEHSTH HE BCe LU(POBBIE
TEXHOJIOTUM U1l TPOBEACHUS HCCIIEIOBAaHUI M IPEICTaBICHMS PE3YJbTaTOB IPOEKTHOW U
HCCIJIEIOBATENbCKON NesATeNbHOCTH. POpMYyIUpYeT Ledb MPOEKTa, CO3/IaeT MacHopT MPOEKTa C
rpyOBIMU HapyIIEHUSIMH, C OITMOKaMHU pa3padaThIBaeT IJIaH ASHCTBHH MO YIPaBICHUIO IPOEKTOM
Ha BCEX ATamax ero >KMU3HEeHHOIo IUKJIA, HE YYUTHIBAET BCE JAEMCTBYIOLIUE MPABOBbIE HOPMBI U
UMEIOIIMECS PECYPChI M OTpaHMUYEHHI c03/1aeT MOpT(OINO MPoeKTa ¢ OMIMOKaMu, 00ecreunBaeT
KOHTPOJIb BBIMOJIHEHUS U OLICHUBAeT 3((EKTUBHOCTh PeaTM3alliy MPOEKTa He Ha BCEX 3Tarax ero
JKU3HEHHOI'O IMKJa HE YYUTHIBAET JCHCTBYIOIIMX MPAaBOBBIX HOPM, MMEIOLIUXCS PECYpCOB U
OTrpPaHUYEHUH, B TOM YHCJIE C HCHOJIb30BAHMEM LU(PPOBBIX HHCTPYMEHTOB, IPEICTABISAET
IPE3CHTAIMIO IPOEeKTa He YUUThIBas TpeOboBaHmii. He pazpabaThiBaeT CTpaTeruu COTpyAHUYECTBA
JUI JTOCTUXKEHHUs IOCTABIEHHOM 1€, paboTaeT ¢ TEKCTOBBIMU JaHHbIMU. C HapylIeHUSAMHU
IIPOBOAMT MPOCTEHIIYIO0 AHAIUTUKY Ha TEKCTOBBIX JIaHHBIX, IOHUMAET CBOIO POJIb B KOMaH/E, HO



HE MCIIOJIb3YET OHJIaliH HHCTPYMEHTHI VIHTEepHET, ero cepBucaMy, BKIII04ast 00Ja4uHble XpaHUIINIIA
U Jpyrue MHCTPYMEHTHI OpraHM3alUU MPOEKTHON paboThl, B TOM YHCIIE COBMECTHOM pabOTHI,
Croco0eH MNPUMEHATh HEe Bce LUGPOBbIE TEXHOJOTMM [yl IPOBEACHUS HCCICIOBaHUNA He
IPE/ICTABIISET PE3YJIbTATOB IIPOEKTHOM U HCCIIEI0BATENILCKON AEATEIbHOCTH PE3YIIbTATOB PAOOTHI
KOJUIEKTHBA.

Oyenka «He 3aumenoy» BbICMAGIAEMCA CMyOeHmy, eciu OH He (GOpMyIHpyeT Ieib
IPOEKTa, CO3JaeT NacHOPT MPOEKTa C IPyObIMH HAPYLIEHUAMH, C OIIMOKaMU pa3padaThIBaeT IIaH
JICHCTBUM 10 YIIPABJICHUIO IPOCKTOM Ha BCEX ATalax ero >KU3HEHHOI'O IUKJIa, HE YYUTBIBAET BCE
JEHCTBYIOIME NPABOBBIE HOPMBI U MMEIOILMECS PECYpPChl U OIPaHUYCHHUM, HE MOXKET CO3/1aTh
nopTQoaMO MPOEKTa, HE OO0ECIEeUYMBAET KOHTPOJb BBINOJHEHHS W OLEHKH 3((eKTHBHOCTH
peaM3aluy NIPOEKTa, HE YYUTHIBACT JEHCTBYIOIIMUX IIPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYEHUH, B TOM YHCJIE C HCIOJb30BAaHHEM IU(PPOBBIX MHCTPYMEHTOB, HE IPEICTABISET
IIPE3CHTALMIO IIPOEKTa, HE TIOHUMAET, YTO TAKOE€ CTPATETMU COTPYAHHYECTBA AJIS JOCTHIKEHUS
MIOCTABJICHHOW 11eJIM, He pabOTaeT ¢ TeKCTOBBIMH JIAHHBIMH, C TPYIOM NPOBOAMUT MPOCTEUIIYIO
AQHAINTUKY Ha TEKCTOBBIX JIAHHBIX, HE IOHUMAET CBOE MECTO B KOMaHJE, HE UCIIOIb3YET BHUJbI
KOMMYHHUKAIIU, HE 3HaeT OHJIaliH HHCTpYMEHTOB MIHTEpHET, ero cepBrCcaMH, BKIIIOUYas 00JIauHbIe
XpaHWIUIIA U IpYTUe MHCTPYMEHThI OpraHu3aliy IPOeKTHOH paboThl, B TOM YHCJIEe COBMECTHON
pabotel, He o0sagaeT cmocodaMu TPUMEHATH LU(POBBIE TEXHOJIOTMU [UIS TIPOBEICHHS
MCCJIEOBAHUN U IIPEJICTABICHUs PE3YJIBTaTOB IPOCKTHON U UCCIIE0BATEIBCKOM EATENbHOCTH



