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NudopmanuoHHbIe TEXHOJOTHM KOMAH/IHOI padoThl M IPOEKTHOM
hAEHECITBHOCTH

Kparkoe
coJepKaHue

TeopeTHaecKre 1 MpaKTUYECKIEe OCHOBBI KOMaH1000pa30BaHuUs

[TonsTue o komanaooOpa3zoBanuu. Komanaa kak ocoOblif BUJ Majioi TPYIIIHI.
Tunsl komMmaaa. OTnuyrst  KOMaHAel OT  Majod  rpynmbl.  OCHOBHBIC
XapaKTePUCTUKHU KOJJICKTUBA KaK Pa3HOBUAHOCTH MaJioi rpynnbl. JluaepcTBo
B KoMaHjae. OTtambl KomaHgooOpazoBanus. TumOmnaunr. KomangHoe
nuaepcTBo. Pacnpenenenre KOMaHAHBIX poJied U (PYHKIIMA.

PazButue komanael: UT-TeXxHONIOrMK OpraHu3alui BpEMEHU

[lonsatue TaliM-MeHeHKMEHTa. Bpemsa, Kak pecypc W  Kak Ielb.
Ilenenonaranue.

3. DddexTrBHBIE MEXaHU3MBI YIIpaBieHUE BpeMeHeM. [IpuopureTHbie 3a1aun
ynpaBieHus: BpemeHneM. llenenonaranue, Bpems, Kak pecypc, «HOXKHpaTeTd
BpeMeHn». Pabota B mporpammuoii cpeae Microsoft Outlook, mmanupoBanue
paboyero BpeMeHU

UT-texHonoruu GopMUpOBaHUS KOMaH/IbI

[IpuHnunsl opraHu3anMu KOMaHAHOH (opMbl paboThl B OHJIAWH-cpee.
OcHoBHble Kareropuu komaua. [yt ¢dopMupoBaHHMS KOMAaHIBI M 3Tallbl
komanmooOpa3oBanus. KomanmgHas pabora ¢ mockamu Padlet. Komannmnas
pabora Ha matdopme Miro.

BryTpHrKOMaHHBIC TTPOIECCHI U OTHOIICHUS

Pacripenenenuie poneit u 0ocoOeHHOCTH pPaOOTHI B KOMaHzae. YIIpaBlIeHUE
B3aUMOOTHOIICHUSMH B KOMaH/Ie. Crnemmduxa yIpaBJICHUS
B3aMMOOTHOIIeHUAMU B rpynne. CoBMmecTHas paboTa ¢ MOMOIIbIO CEPBHUCOB
Google wu Yandex B opranm3anuu JesATEIBHOCTH KoMaHIbl. OpraHu3anus
JTUCTAaHITMOHHOW KoMMyHHKanuu koman (Discord, Zoom, MS Teams).
[IpexTHass  IEATENBHOCTh  KOMAHIBL:  COBEPLICHCTBOBAaHME  HABBIKOB
CTPYKTYypUpPOBaHUS UH(DOpMALIUU

[lonaTne NPOEKTHOW AEATENBHOCTH, OCHOBHBIE TEPMHUHBI H ONPEACICHUS.
Orambl mpolecca OpraHM3allid MPOEKTHOW paboThl. [loHATHE NpOEKTHOM
NEeSATeNbHOCTH. [IpUHIMITBI KOHCTPYUPOBAHHUS W TPOCKTUPOBAHUSA. TallbI
mpolecca OpraHu3aluu  IpoekTHoM paboThl. Ilpoexkt kak marte «II» -
[Ipo6nema, IIpoektupoBanue (Ilmanuposanme), Ilouck wuHpOpMamHH,
[Iponyxr, [Ipe3enTanus.

[IpoekTHast NESTETLHOCTH KOMaH IbI

Knaccudukanus MOpoeKTOB MO KOMIUIEKCHOCTH W XapaKTepy KOHTaKTOB.
OcHoBHBIE mpaBuia JaenoBoro oodmenusa. Kiaccudukanus npoekToB Mo
KOMIUIEKCHOCTH W XapakTepy KOHTakToB. (OCHOBHbIE MpaBHJIa JEJIOBOTO
obmenus. Ilouck u oOpabGorka uHbopManuu. AHamUTHYeCKass padoTa.
Omnpenenenne TpeOOBaHUI K MPOEKTY, MPOBEPKAa COOTBETCTBHS pe3yJibTara
MPOEKTHOH NI TENFHOCTH TPEOOBAHUSM.

[Ipoekt kak pe3yabTaT paboThl KoMaHAbl. LludpoBble HHCTPYMEHTHI
yIpaBJIeHUS POCKTAMHU

CymectByronie HHQOpPMAIIMOHHBIE TEXHOJOTHMl B cpene MHTepHeT s
opranm3anmuu  pabotel 1o  mpoekty. HWHcTpymenTtsl 3¢ dexTuBHOM
KOMMYHHKAIIMH KOMaH/Ibl B Cpe/ie MHTepHET. BeO-cepBUCH U IPUITOKEHUS IS
yIpaBleHUs MPOeKTaMHu. Matepuaibl U MHCTPYMEHTHI IS TIPOSKTUPOBAHUS.
Cucrema ympasienusi npoekrtamu Trello. MaTtepuansl ¥ MHCTPYMEHTBI JJIst
npoexTupoBanusi. DopmupoBanue npoexra B cpeae MS Project.

[TpoekT kak pe3ynbTaT padoThl KoMaHabl. OdopmieHHe M NpeAcTaBlICHUE




pe3yJIbTAaTOB IMTPOEKTHOM IESTEIBHOCTH

[Tacmopt mpoekra. Pabouas mamka wmatepuanoB mpoekta.  I[loprdonno
IIPOEKTA.

[Ipe3enTanus IpoekKTa.

Co3nanne paboueil mamku MatepuanoB npoekta. Coznanue mOpTHOINO
npoekTa. [loaroToBka K Ipe3eHTaluy IpPoeKTa.

Pe3ynbTaTel
OCBOEHUS
JIACHUATLITUHBI

@opMyaupyeT LENb IPOEKTa, ONPEIEIsAeT COBOKYIHOCTb B3aMMOCBSI3aHHBIX
3aja4, OOECIEeUYUBAIOIIUX €€ JOCTHKEHHE M OIpeleNsieT OXXUIaeMble
pe3yibTaThl PELICHUS 3a/1a4;

PazpaOatpiBaeT miaH JedicTBUH A pelIeHUs 3a7ad IpPOEKTa, BbIOMpas
ONITUMAJIBHBIN CIIOCO0 MX PEIICHUs, UCXOAS U3 JEHCTBYIOIUX MTPABOBBIX HOPM
1 MUMEIOIINXCS PECYPCOB U OIPaHUYCHMUI;

OOecrieunBaeT BBIIIOJHEHUE IPOEKTa B COOTBETCTBUU C YCTAHOBJIEHHBIMU
LEJIAMU, CPOKAMH M 3aTpaTaMM, MCXOISA W3 JCHUCTBYIOIIMX IIPABOBBIX HOPM,
UMEIOIUXCSL PECYPCOB U OTPaHUYCHMM, B TOM YHCJIE C HCIOJb30BAHUEM
1(POBBIX HHCTPYMEHTOB.

VYyacTByeT B MEXKIMYHOCTHOM U TPYNIIOBOM B3aUMOJEHUCTBHUM, HCIIOJIb3Ys
UHKJIIO3UBHBIM ~ 1OAX0X,  3(GQEKTHBHY0  KOMMYHHUKAIMIO,  METOJBI
KOMaHZ000pa3oBaHUs M KOMAaHJHOTO B3aUMOJICHCTBUSL TPU COBMECTHOM
paboTe B paMKax IOCTAaBJICHHON 3a1a4H.

ObecneunBaer pabOTy KOMaHABI JUIS MOJYYECHUS ONTHMAIBHBIX PE3yJbTaTOB
COBMECTHOM PabOThI, C y4€TOM HMHIMBHMIYalbHbIX BO3MOXKHOCTEH €€ 4YJICHOB,
UCII0JI30BaHUS METOA0JIOTUU JIOCTHKEHUS ycnexa, METOJI0B,
MH(QOPMALIMOHHBIX TEXHOJIOIUI U TEXHOJIOTUH opcaiiTa;

OOecrieunBaeT BBIIOJHEHHE IOCTABICHHBIX 33]a4 HA OCHOBE MOHUTOPHHIA
KOMaHIHON paboThl W CBOEBPEMEHHOI'O pEarupoBaHUs Ha CYILIECTBEHHbIE
OTKJIOHECHHSI.

TpyaoeMKoCTb, 3.€.
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JUCIUININHDBI

OcHoBHas
nuTeparypa

1. KamueBa, E.B. TpeHuHr KomMaHI000pa3oBaHUS € TPYNIOBOW pabOTHI:
yueOHuk s maructparypel : [16+] / E.B. KamueBa, H.C. IlpsxHHKOB,
M.B. IloneBas ; ®uHancoBbll yHUBepcuTeT npu [IpaBurensctBe Poccuiickoit
®epnepaunn. — Mocksa : [Ipomereit, 2019. — 219 c. : un. — Pexxum noctyna: no
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=576048 —
bubmuorp.: c. 123 - 131. — ISBN 978-5-907166-93-6. — TeKCT : 31€KTPOHHBIH.
2. VYrnpasnenue nmpoektamu : yueOHuk : [16+] / mox pen. H.M.
®uimmonosol, H.B. Moprynosoii, H.B. Ponnonosoii. — Mocksa : UH®PA-
M, 2018. — 347 c. : un., Taba. — (Breiciiee oOpa3oBanue - OakangaBpuar). —
Pexxum noctyna: mo nmoamucke. — URL: https://biblioclub.ru/index.php?
page=book&id=611356 — bubnuorp.: c. 335-337. — ISBN 978-5-16-013197-9
(print). - ISBN 978-5-16-105962-3 (online). — TekcT : 3IeKTPOHHBIH.

3. [Manapukos, A. C. MHpopMalOHHBIE TEXHOJIOTHH : yueOHOE Tocobue
:[16+] / A. C. lllangpukoB. — 3-e uza., crep. — Munck : PUITIO, 2019. — 445

C. : UJ., Tabs. — Pexum octyna: mo noJmnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=463339 (nara
oOpamenusi: 14.03.2022). — bubnuorp.: c. 426-430. — ISBN 978-985-503-887-
1. — TekcrT : 3IEKTPOHHBII.
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JuTeparypa

1. AGennckas, P.III. Teopus u mnpakThkKa AEIOBOTO OOIICHHS ISt
pa3pabOTUYMKOB IIporpaMMHOro obecnedeHust u IT-MeHeKepoB : ydeOHOE




nocobue / P.III. Abenbckast ; Hayd. pen. M. . OOGabkoB ; VYpanbckuii
(dbenepanpHbIli YHUBEpCHUTET UM. niepBoro [Ipesunenta Poccun b. H. Enpruna.
— ExarepunOypr : U3narensctBo Ypanbckoro ynusepcurera, 2018. — 113 c. :
wi, Tabn., cxem. — PexmM  mocrtyma: 1O TMOANHKCKE.  —
URL: https://biblioclub.ru/index.php?page=book&id=275655 — bubmuorp. B
KH. — [SBN 978-5-7996-1215-3. — TeKCT : 371€KTPOHHBIMU.

2. bacmanosa, H.U. TpenuHr koMaH1000pa3oBanus : yaeOHOe ocodue :
[16+] / H.W. bacmanoBa ; TexHOJOrMYeCKU YHHBEPCUTET. — MOCKBa ;
bepnun : lupexr-Menua, 2019. — 60 c. : wi. — Pexxum noctyna: 1o noJinucke.
— URL: https://biblioclub.ru/index.php?page=book&id=572170 — bubmmorp.:
c. 33-34. — ISBN 978-5-4499-0549-9. — TekcT : 3JIeKTPOHHBIH.
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