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AHHOTAIUSA THCIUILINHBI

HaunmenoBaunue
YCIIUTIIINHEI

OPTI'AHM3AIIMS KOMAHJHOM PABOTHI B OHJIAWH CPEJIE

Conepxanue

IIpouecc ynpaBjieHHus TPYNnoBoil (KOMAHIHOW) AeSTEJbHOCTHIO.
Hudposuzanus npoueccoB GOpMUPOBaHUS KOMaH] (MPOEKTHBIX TPYIIII,
HAayYyHBIX M TBOPYECKUX KOJUIEKTUBOB, TMOApa3AeieHU U T.O.) U
ynpasieHue WMH. BuprtyanbHas komannaa. Kiaccudeckuil mpOeKTHBIN
MEHE/DKMEHT. ba30Bble TEpMHUHBI TPOCKTHOTO YIPABICHHS. Tallbl
TPaIUIIMOHHOTO MEHEKMEHTA.

CoBpemMeHHbIe MeTOAMKHM YNPaBJEHUS] TPYNNOBLIMH HpPOEKTaAMHU.
Agile (HaGop mpuHIMIIOB U IeHHOCTEW). Momens Agile numepcTBa u
cneuuuka gearenbHocTu. OcobeHHOCTH Agile-KoMaH T TOPU3OHTAIbHBIE
CBSI3W BHYTPHU KOJUIEKTHBA. Scrum (CrpuHTHI 1 03kJj0r). Lean (moTokoBas
KOHIENIUs OepexiuBoro ympasieHus). Kanban (mosTamHas gocka
coctostamil). Six Sigma (metomgonoruss DMEDI). PRINCE2 — «IIpoekTs! B
KOHTPOJIMPYEMOM Cpezie BEPCHS 2.

OHIAHH-TUMOMJIIMHT Il yAAJeHHbIX KomaHA. KBH3bI-3HaKOMCTBa
uznavayzing.ru. [omocoBbie kBecThl B Zoom. OHIaH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpeMeHHbIe  HHCTPYMEHTbl  OPraHW3alMd  JAUCTAHIHOHHONI
komMMmyHukanuu. Ilnarpopmer Bumeoxondepentcsszu (BBB, Skype,
Zoom, Microsoft Teams, Google Meet). Opranuzanus pabOTHI
yIaJeHHOrO0 ydYacTHUKA. ['pymnmoBble 4aThl B MecceH kepax. DyHKIuu
CETEBOTr0 MPE3EHTALMOHHOT0 MaTepHalia B ISITeIbHOCTH KOMaH/IbI.
CeteBoii Tuker. ludposoii crnen. Iludposas rpamorHocTs. Tumbl u
BubI knbepOezonmacHoctu. CoBpeMeHHasi 3THKA 3JIEKTPOHHOTO OOIICHUSI.
VYnpasnenue opranuzanmoHHbiME KoHGMKTaMu pecypc C2C Consumer
to Consumer.

MeTtoauka «M03roBoii IITYPM» I NIPUHATHS KOMAHIHOIO pelIeHHS.
Cepsucsel uatemiekT-kapt (Mindomo, Mindmeister, MIRO) kak ceteBbie
CpPEeICTBAa pealu3ali METOJUKU «MO3roBOro mrypmay». OCHOBHBIE
MPUHIIAITEI pa0OTHI KOMaHIbI C MHTEIUICKT-KapTaMHu.

IIpoBenenne  JIKCHpecc-onMpocoB W 00padOTKA  MOJyYeHHOU
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOii cBs3u (Google @opmsl,
SAunexkc ®opmel, Microsoft Forms, Mentimeter, AhaSlides u ap.).
TexHonorust paboTHlI.

PeduexkcuBHass creHa komaHabl. llenu, 3amaunm  mpoBeneHUA
pedIeKCUBHBIX Meponpusituii B komanne. CepBUCHI ISl  CO3/IaHUS
WHTEepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedekcuu

Peannzyemeie
KOMIICTCHIINU

YK-3 CrnocobeH OCyImEeCTBISATh COIHMAIBHOE B3aWUMOJICHCTBHE U
peaIn30BbIBATh CBOIO POJIb B KOMAaH/IE

Pesynbrarsl
OCBOCHHS
JTUCLUIUIMHBI
(Momyst)

YK-3

3HaTh:

- CTpaTeruu COTPYIHUYECTBA VISl JOCTHIKEHHUS ITOCTABICHHOM 1IE/IH
YmMmeTh:




- OHpeZ[G.H}ITB CBOIO pOHB B KOMaHJC, UCIIOJIB30BaTh pa3anHHe BUIbI
KOMMYHHUKAIIUH, B TOM YHCJIE€ C WCIIOJIh30BAHMEM JOCTYITHBIX OHJIAiH-
HHCTPYMEHTOB

Baanern:

- HaBbIKaMHU Y(PPEKTUBHOTO B3aUMOJCHCTBUS B OHJIANH Cpefie C IPYTUMHU
YJIeHaMH KOJIJIEKTHBa, OOMeHa WHQOpManue, 3HAHUSIMH U OIBITOM,
yIpaBJICHUS IPOEKTOM, MTPE3CHTAIIMH PE3YIHTaTOB paOOTHI KOJUIEKTHUBA

TpynoemMkocTs, 3.e.
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dopma OTYETHOCTH
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