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AHHOTAIUSA TUCHHUILIHHBI

Hanvenosanue IMPOEKTHBIM MEHE/[’KMEHT B PEHIEHUUW WH)KEHEPHBIX 3A JAY
JMCLMILIHHBI
Copneprkanue Buzbl, THITBI, JIEMEHTBHI U XapaKTEPUCTUKH MPOCKTOB U MHKEHEPHBIX 3a/1a4; IUTAHUPOBAHHE

MPOEKTOB; OpPraHM3AIlMOHHAS CTPYKTypa YIIPAaBICHUS MPOEKTOM; METONbl YIPaBICHUS
MPOeKTOM; (PYHKIIMU YIPABICHUS MPOSKTOM; aHAJIN3 MPOEKTOB; WH(GOPMAIIMOHHAS CUCTEMA U
MPOrpaMMHOE OOECIIeUeHHE YIIPABIEHUS MPOEKTOM. AHAIN3 CpeAbl W BBISBIECHHE PHCKOB;
aHaMW3 METOJOB OIIGHKH pPHCKOB; METOABI YIIPAaBIEHUS pHUCKaMH. BHIBI KOHTPAKTOB,
TEXHOJIOTHS Pa3pa00TKU U 3aKITFOUCHUSI KOHTPAKTOB, IPOBEICHUE TTIOAPSAHBIX TOPTOB.

Peanusyemeie YK-3: Cnoco0eH OCyIIECTBIATh CONMATEHOE B3aUMOICHCTBIE U PEaIM30BBIBATh CBOIO POJIh B
KOMIICTCHLIUU KOMaH/JIie

Pesynbrarst YK-3

OCBOCHUSA 3HaTb:

MUCHUTIIINHBI

(Momyrs) — TEOPETUYECKUE OCHOBBI METOJIOJIOTUU YIIPABICHUS MPOCKTAMH,

— CYLIECTBYIOIIME METO/IbI OLIEHKH PHCKa IO (ha3aM peaTn3aliy MPOoeKTa,

— OCHOBHBIE NIPUHIIMIIBI OPTaHU3ALNH, TPOBEICHUS MOAPSAHBIX TOPTOB, 3aKyIOK U
3aKJIFOYCHHUS] KOHTPAKTOB, MOPSIIOK MPOBEACHHS TTOAPSIHBIX TOPTOB.

Ymers:

— HCIIOJIb30BaTh MOJTYYCHHBIC 3HAHUS IPH OLICHKE I1e7IeCO00Pa3HOCTH M JKU3HECTIOCOOHOCTH
IpOeKTa, 000CHOBAaHWM MHBECTHUINIA, aHAIN3E PUCKOB, INIAHUPOBAHHUH TIPOEKTa, KOHTPOJIE U
pETYIUPOBAHUH, YIIPABICHUN U3MEHEHUSIMH, BOZHUKAIOIIUMH B X0/I€ OCYLICCTBICHUS
IIPOEKTAa;

— YMETb NPOHU3BOAMTH YUET U OLIEHKY PHCKOB C YUETOM MPHYMH U CTAAUN UX
BO3HMKHOBEHHSI, BHIOUPATh CTABKY JUCKOHTHPOBAHUS C YI€TOM UEpApXHUU PUCKOB,
pa3pabaTbIBaTh TEHAEPHYIO TOKYMEHTALNIO, ()OPMHUPOBATH TEHAEPHBIN KOMHUTET, PETJIaMEHTHI
IPOBEACHUS 3aCEIaHMMH, TOIBEICHNS HTOT'OB TOPTOB M YTBEP)KICHUS UX PE3yJIbTaToB,
OLIEHUBATh O(EPTHI U BEIOUPATH JTyUIIUE MIPEJIOKEHHS, 3aKII0YaTh KOHTPAKTHI Ha
CTPOUTENBCTBO U 3aKYTIKH.

Baapgern:

— METOJaMH TIPOEKTHOTO aHalH3a, OLUECHKH 3(P(EKTHBHOCTH HHBECTUIIMOHHBIX IIPOEKTOB,
IUVTAHWPOBAHMUS M KOHTPOJIS 33 XOAOM pPEajHM3allii MPOEKTa, OIECHKH M aHali3a PHCKOB, B
BbIOOpE APPEKTUBHBIX CIOCOOOB yNpaBICHHUS PUCKAMH.
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