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Conepxranne

HerxomormsrynpaBieHus ee npeaMeT U NPUHLOMIBL. MeToI0I0rn4eckue
IIOJIXO/Ibl B TICUXOJIOTUU YIPABJIEHUA. YIIpaBICHHUE KaK OJIHA U3 CIOXKHBIX
obOnacTeii uenoBedeckol nearenbHOCTH. CTpyKTypa OpraHu3aiud |
ocoOeHHocTH €€ (yHKIMOHMpOBaHMS. MOTHUBAIUS  YIPABICHUECKOM
nesTenbHOCTH. OpraHu3alMoHHAs KyJIbTypa KaK MOAXOJ K IOBBIIICHUIO
3¢ (heKTHBHOCTH pPa0OTBHI HOBBIX COTpyAHHMKOB. [lcuxomormdeckue
O0COOCHHOCTH YIpPAaBIIEHUS NMEPCOHAIOM. YIIpaBJICHYECKUE 3aJauyd U MX
cneunpuka. KomMMyHUKanuss B OpraHu3alusx. OMOLMOHAIbHO-BOJIEBAs
pPEryJISilius COCTOSHUN B YIPABICHUYECKOW JeATebHOCTH. [lcuxomorus
CyObeKTa yIpaBICHUECKON AesTETbHOCTH.

JlunepcTBO Kak MCUX0IOTHYeCKHii ()eHOMEH M OpraHU3alMOHHbIH Ipo1iecc.
XapakTepucTuKa JIHAEPCTBA B COBPEMEHHOM MeHemkMeHTe. [loHsaTus:
«WTUACP» U «PYKOBOJIUTENb» B cIy:keOHOU rpynme. CTUIM W TPUHIHUIIBI
PYKOBOJICTBA CITy’KEOHBIM KOJUIEKTUBOM. IIpobiema mcuxonorundeckoi
COBMECTHMOCTH B CIyXCOHHOM KOJUIMKTUBE. BiusHue IUYHOCTH
pyKoBouTENS Ha (HOPMUPOBAHHE MOPATIEHO-TICUXOJIOTHYECKOT0 KIIMMaTa.
CouManbHO-TICUXOJIOTUYECKH TPEHUHI Kak MeToJ (HOpMHUpPOBAHHS
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KiIuMara B opraHuzanuu. KoHQmukTsl B
OpraHu3aly, CcrocoObl uX paspemenHus. Pomp  pykoBoauTens B
yperyJiIupoBaHUH KOH(IHUKTA.
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3HaTh: OCHOBHBIE AaCHEKThl MEXKJIMYHOCTHBIX U TPYIIOBBIX
KOMMYHUKAIIMi: OCHOBHBIC MNPHUHIMIIBI ¥  METOABl  YIPaBICHUS
YeJIOBEYECKMMH pecypcaMu JJisl OpraHu3ald TPYNIoOBOW paloThI,
TEOPETHYECKHE OCHOBBI M NPAKTHUECKHE aCMEKThl OpraHu3aluu
KOMAaHIHOW pabOTHI.

YMeThb: IPOEKTUPOBATH MEKIMYHOCTHBIC U TPYIIIOBBIE KOMMYHHUKAIINY,
OTIpENIeNIATh CBOIO POJIb B KOMAaHJE, CTaBUTh LN U (HOpMYIHpPOBATH
3a7a4M, CBSI3aHHBIC C €€ peaJu3alreil; BHICTPanBaTh B3aWMOJICHCTBHE C
YYETOM COIHAIBHBIX OCOOCHHOCTEH YJICHOB KOMAaH/bI; IPOCKTUPOBATh U
OpPraHM30BBIBATh ~ KOMAHAHYIO pPabOTy; ONpPEAETATh MOTPEOHOCTH
YYaCTHMKOB KOMaH/Ibl B OBJIa/ICHUM HOBBIMU 3HAHUSAMHU U YMEHUSMHU.
Baagerb: MeTomaMM  aHaNM3a TPYMIIOBOTO B3aWMOJCHCTBHS M OLICHKU
s dexTuBHOCTH KOMAaHIHOH padoTHI, OCHOBHBIMU MOJEIISAMA
KOMaH1000pa30BaHUs U TEXHOJIOTUAMHU 3PPEKTUBHON KOMMYHUKAIUU B
KOMaH/Ie; METOJJaM1 aHaJIN3a M KOPPEKINU KOMaH/HBIX POJICH.
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