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BBenenue

[lenbt0 OCBOEHHSI AUCHUIUIMHBI «YTpPaBJICHHE KOMAHIAOW U CTpaTeruu
TuAepcTBay ABIsieTCs (GOPMHUpPOBAHHME Yy CTYJIEHTOB Habopa YHUBEpPCAIbHBIX U
obmenpodeccuoHanbHBIX KOMIIETEHIIMNA 10 HampasieHuto mnoarotoBku 08.04.01 -
CtpouTenbCeTBoO.

[lens OCBOEHMSI MUCHUILUIMHBI 3aKiioyaeTcss B (OPMHUPOBAHUU y CTYACHTOB
Habopa YHUBEPCATBHBIX U 001IepoheCcCHOHATBHBIX KOMITCTSHIIUN 110 HAITPABICHUIO
noarotoBku 08.04.01 - CrpoutenscTBo. JlaHHasi 1enb Npefonpenenuia 3aoayu
OUCYUNTIUHDBL.

— (dopmupoBaHue YHUBEPCAIBHBIX U oO1enpodeccuoHanbHbIX
KOMIIETEHIMWA, MPEANOJaraloluXx 3HAHUE M IMOHMMAHUE TEOPETUYECKUX OCHOB
OpraHu3alui KOMaHIHON pabOThI U JIUIEPCTBA;

— (dopMupoBaHHE KOMIIETEHIIUNA, HAPABJICHHBIX HA (OPMUPOBAHUE HABBHIKOB
3 PeKTUBHOTO KOMaH000pa30BaHU;

— (opmupoBanue 3HaHUN B 00JaCTH KOHCTPYKTUBHOIO MEXJIMYHOCTHOTO
B3aUMOJICMCTBUS U KOMAaHJAHOTO B3aUMOJECH CTBHSI;

— (opMHUpOBaHKE TIPEACTABICHUM O COBPEMEHHBIX TEXHOJOTUSAX MOCTPOCHHUS
KOMaHJI;

— (dopMupOBaHHE TPAKTUYECKUX HABBIKOB TPYIMIOBONW pabOThl HAa OCHOBE
3HaHUS NMPOIECCOB IPYNNOBOM AMHAMUKHU U MIPUHIIUIIOB (POPMUPOBAHUST KOMaH/IbI,

— (opMHpoBaHUE MPECTABICHUN O COBPEMEHHBIX TEXHOJIOTHSIX YIIPABICHUS
YEeJIOBEUECKMMH  pecypcamMd  OpraHm3aiMeid ¢ TO3UIMH  OCOOEHHOCTH
(GYHKIITMOHUPOBAHUS YIIPABICHUYECKOTO JMACPCTBA KaK OCOOBIX OTHOIICHUN MEXKTY
PYKOBOJIUTENEM W MOJYMHEHHBIMU, TO3BOJIAIOUIMX HCIOJIb30BATh PE3EPBHBIC
BO3MOKHOCTH UHAUBUJIOB U TPYIII JJIs1 JOCTUKEHUSI OPraHU3aIlMOHHBIX 1IEJICH;

— TpUOOpPETEeHUE HABBHIKOB HCIOJIB30BAaHUS TPYIIOBOTO  TOTEHIIMANIA,
TEXHOJIOTUA W (PAKTOPOB €ro ONTUMH3AIMU B KOHTEKCTE OPTaHU3AIMOHHOU

KHN3HCACATCIbHOCTH,



— (¢dopMupoBaHHE  KOMIETEHIWW, JUIsl  BBIIBICHUS  JIWYHOCTHBIX U
OpraHU3alMOHHBIX UCTOYHUKOB BJIACTH U X 3()(PEKTUBHOE TPUMEHEHUE.

Hucrummaa oTHOcHTCsT K Onoky 1. Jlucnurmmuael (Momysu) 00si3aTeIbHOM
yactu b1.0.03, e€ ocBoeHue nmpoucxoaur B 1 cemecTpe.

Komnerenuun oOyyvatomierocs, ¢GopMHUpyeMble B Pe3yJbTaTe OCBOCHUS
JTUCHUTUINHBL:

VYK-3 — cnocobGeH opraHu3oBbIBATH U PYKOBOJUTH pPabOTOM KOMaHbI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETUIO JIJIsl JOCTUXKEHUS MMOCTaBICHHOM LIeNu;

OIIK-7 — cmocobeH  ympaBiATh  OpPraHU3alUei, OCYILECTBIISIONICH
NESTEIbHOCTh B CTPOUTEIBHOM OTpaciu M cdepe KWIMIIHO-KOMMYHAJILHOTO
XO035iCTBA, OpPraHUW30BBIBATH U  ONTHUMHU3UPOBAThH €€  IPOU3BOJCTBECHHYIO
NEATEIIbHOCTb.

Nuaukatopbl KOMIIETCHITAM:

NI-1yk-3 Pa3paboTka meneit KOMaHIbl B COOTBETCTBUU C IIETSIMU MPOCKTA

N-2yk3 DopMupoBaHHE COCTaBa KOMaHIbl, OIpejeneHue (YHKIMOHAIBHBIX U POJIEBBIX
KpUTEpHUEB OTOOPA YUaCTHUKOB

NJI-3yk-3 PazpaboTka 1 KOppeKTHPOBKa IJI1aHa pPabOThl KOMaH/IbI

N 1-4yx-3 Ber6op npaBuia kKoMaHJHOW pabOThl KaKk OCHOBBI MEKIMYHOCTHOTO B3aUMOJICHCTBUS
NJI-Syk-3 BbiGOp cmoco60B MOTHMBAIMM 4WIEHOB KOMAaHABI C YYE€TOM OpraHM3allMOHHBIX
BO3MOYKHOCTEH M IMYHOCTHBIX OCOOEHHOCTEN YWJIEHOB KOMAaH/IbI

NJI-6yk-3 Ber6op ctuiist ynpasiaeHHust pab0To KOMaH bl B COOTBETCTBUU C CUTYyalHen

N-7yx-3 [Ipe3enTanus pe3ynbTaToB COOCTBEHHONW U KOMaH/IHOM 1€ATeIbHOCTH

NJI-8yk-3 Ouenka 3¢ppekTuBHOCTH pabOThl KOMAH/IbI

NJ1-9yk-3 Be16op cTpaTerun popMupOBaHUS KOMaH/Ibl U KOHTPOJIb €€ peain3aiuu

NJI-10yk-3 KoHTpob peanu3anuu CTpaTernyeckoro rnjiaHa KOMaH bl

N/I-1011IK-7 Beibop METOJIOB CTPATETHYECKOTO aHAIM3a YIIPABIEHUs CTPOUTEILHON OpraHu3alfen
N-20IIK-7 Bsibop coctaBa M HMepapXWH CTPYKTYPHBIX TMOJpa3JelieHUuil  ynpaBieHUs
CTPOUTEIBHON OpraHM3ali, UX MOJHOMOYHMM M OTBETCTBEHHOCTH, HUCIIOIHUTENEH, MEXAHHU3MOB
B3alMOJEHCTBUS

N/I-30IIK-7 KoHTpospe mporecca BBINOJHEHHS MOAPA3JACICHUSAMN YCTAaHOBJIEHHBIX LEJIEBBIX
[IOKa3aTejel, OLEHKAa CTENEHU BBIIOJHEHUS W ONPEIEIIEHHE COCTaBa KOOPIMHUPYIOLIUX
BO3JICHCTBUH 1O pe3yJIbTaTaM BBIIIOJHEHUS MPUHATHIX YIIPABICHUECKUX PEIICHUM

N-40IIK-7 BpiOop HOpMAaTHBHOM ¥  TpaBOBOM JOKYMEHTALMH, periaMeHTUpYIOoIIen
NeSTeIbHOCTh OpPraHu3allid B OOJACTH CTPOUTENbCTBA W/MIM  SKUIUIIHO-KOMMYHAJIBHOTO
X03511CTBA

NA-50I1K-7 BpiGop HOpPMaTUBHBIX MPAaBOBBIX JOKYMEHTOB U  OILIEHKa BO3MOXHOCTHU
BO3HUKHOBEHHUSI KOPPYIIMOHHBIX PUCKOB MPU pealn3allii MPOeKTa, BEIpaboTKa MEPONpPUATHH 110
MIPOTUBOACHCTBUIO KOPPYILIUU

N-601IK-7 CocTaBieHue IIIAHOB JIEATEIbHOCTH CTPOUTEIBHOM OpraHu3auu

NI-60IIK-7 OneHka BO3MOXXHOCTH TPUMEHEHHS OpPraHU3aIllMOHHO-YIPABICHUYCCKUX W/WITH
TEXHOJIOTMYECKHUX PELIEHUM ISl ONTUMHU3ALMHU IPOU3BOICTBEHHOM I€ATENBHOCTH OPraHU3alun



N/I-80IIK-7 KoHTposb (yHKIIMOHUPOBAHHUS CHCTEMBI MEHEKMEHTa KayeCcTBa, IPABUJ OXPaHBI
TpyJa, OXapHOK M SKOJIOTHYECKOH 0€301MacHOCTH Ha IPOU3BOJICTBE
NI-90IIK-7. Ouenka 3¢ PeKTUBHOCTH AEATETBHOCTH CTPOUTEIBHONW OpraHnu3aIiu



[IpakTuyeckoe 3anstue 1

Tema 1: TeopeTnueckue OCHOBBI KOHIEIIIIUKM pab0YMX KOMaH/T

Heanr 3ansaTusi: (GOPMHUPOBAHWE 3HAHWK OMPEICISIOMNUX TEOPETHUICCKUE
OCHOBBI KOHIICTIIIMH CO3JJaHUs pab0YrX KOMaHI.

3HaHUA U YMEHHUsI, MPUOOpPETaeMble CTyACHTOM B PE3yJbTaTe€ OCBOCHUSI TEMbI
MPAKTUYECKOTO 3aHATHS, POPMHUPYEMBbIC KOMIICTCHITNH WJIA WX YaCTH:

B nponecce nzyueHust JaHHOW TEMBI CTYJICHTBI JIOJKHBI:

3HaTh:

— KOHULEMIMHU, TMOJXOJbl, KilacCU(UKALNIO, TMPUHIUILI  (HOPMUPOBAHUS
pabounx KOMaHI.

Ymern:

— HCIIOJIB30BaTh OCHOBHBIE KOHLEMIIMM M TOAXOAbl MpU (POpMHUPOBAHUU
pabouux KOMaH/ JJIsl JOCTUKEHUS TOCTABICHHON 1EJIH.

Baagern:

— TMpUHOUATIAMHA GOPMUPOBAHUS PAOOUMX KOMAH/I.

B nporiecce n3ydenust 1aHHON TeMbI POPMUPYIOTCS CIEIYIONTUE KOMIETEHIUU:

YK-3 — cmocoOeH OpraHuM3oBBIBaTh M PYKOBOJAUTH pabOTOM KOMaHbI,
BbIpabaThiBasi KOMaHAHYIO CTPATETHIO JIJIsl JOCTUKEHUS MOCTABICHHOM 1IEIH.

Teopernveckas 4acThb:

CrnenuanucTtsl B 00JaCTH pabovYnX KOMaH]I MO-pa3HOMY MOAXOASAT K BOMPOCY
ompeneneHus: TUMoB koMan . Kak mpaBuio, kinaccudukaims KOMaH] TPOBOIUTCS B
KOHTEKCTE pacCMaTpPUBAaEMbIX BOMPOCOB, JMOO YBA3BIBACTCS C pPE3yJIbTaTaMH
UCCIIEIOBAHUM HEKOTOPOH y3KOH cephl AeTETLHOCTH.

Onpenencaue nepuaumn padboyne KOMaHABI JIOCTaTOYHO MHOTO. B pabote
Jlx.I'. u [Ix.T. bBolieTToB npuBeneHo cieaymolee onpeaeneHue: «Paboune KoMaHabl
MIPOCKTUPYIOT, MPOU3BOIAT U MOCTABIISIOT KAKOW-TMO0 MPOIYKT WIW MPEAOCTABISIOT
KaKyl0-Ti00 yCIIyTy BHEIIHUM WJIM BHYTPEHHHM TOTpeOuTensiM. Takue KoMaHIbl B
OOJIBIIIMHCTBE OPTraHU3alUM COCTOAT W3 PSAOBBIX COTPYIHHMKOB, 3aHUMAIOIIUXCS
WCCJICIOBAHMSIMH, TPOU3BOJCTBOM MPOAYKTA, TMpOJdaXKaMu, OOCITYKHBAHHEM

noTpeOuTeNIe M BBINIOJHEHHEM OOJblIed 4YacTh paldoT, MOBBIIAIOIIUX IIEHHOCTh
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OPOAYKTa. DTO MPOU3BOJCTBEHHbIE KOMAaH/bl, KOMaHAbl MO pa3pabOTKE HOBBIX
OPOJYKTOB W TMPEJIOKEHUM, KOHCYJbTAaTHUBHBIE KOMAaHJbl, KOMaHAbl MPOJAXK U
o0ciykuBaHusl U T.1. B MpOU3BOACTBEHHOMN cpejie Takas KOMaHJla MOKET COCTOSTh
U3 Tpynn pabouux, HMMEIONIMX IO HECKOJbKO MpodeccHii, 4To MO3BOJISET WM
BBITIOJIHATH BCE ONEpAIUU, HEOOXOUMBIE ISl BBIITYCKA OMPEAEICHHOTO MPOAYKTA.

Komanmnas ¢opma opranusanud pabOT SBISETCA OTKIOHEHHEM  OT
TPaJAUIIMOHHBIX (OPM, BBI3BAHHOE HEMPEIBUJCHHBIM HAPYIICHHEM IPUBBIYHOTO
TEXHOJOTHYECKOro puTMa paboT (pe3koe COKpalleHHEe CpPOKOB, IIPOSBIICHUC
HCOXKHMJIAHHBIX MPEMATCTBHM, HOBBIX SBJICHHH H Tmpodee). Takoe MOJOKEHHE
0COOEHHO XapaKTEepHO JIsl TPOU3BOACTBEHHOU cdepsrl. Vcnonp3oBaHre KOMaHIHOM
dbopmbl opranuzanu padboT, BO-MIEPBBIX, TPEOYET TOMOJTHUTEIBHBIX MaTEepUaTbHBIX
PECYPCOB ISl CBEPXHOPMATUBHOTO CTUMYJIMPOBAHUS YJIEHOB KOMaH/Ibl, BO-BTOPBIX,
CBSI3aHO C OMNPEJCIICHHBIM PUCKOM JJIsI PYKOBOJACTBA, B Cllydae €Clid KOMaHJia He
CIIPABUTCS C TOCTABJICHHOM 3aJ]a4€il.

B kayecTBe OCHOBHBIX KpUTEPHEB KiIacCUPUKAIUU pabOuMx KOMaH]
npejyiaraeTcst uCMojab30BaTh CIEAYIONIUE:

1) 4IEHCTBO: KaKkuWe KaTerOpHUHM COTPYIHMKOB OPraHU3aIllMU BXOIAT B COCTaB
paboueil KOMaHIbl;

2) nienu 1 GYHKIUHU: KaKKue LEH U 33JIa4M CTaBATCs mepe padboueii KoMaHI0H;
Kakue GyHKIUU BBITTOJIHIET KOMaH/Ia;

3) OKWU3HEHHBIM IMKJI. KaKoBa MPOJOJDKUTCIBHOCTh IIEpHOAa BPEMCHHU
CYIIIECTBOBaHMS paboueli KOMaHIbI,

4) ympaBiieHHE. KakuM 00pa3oM OCYIIECTBIACTCS PYKOBOJICTBO paboueii
KOMaHJI0H.

5) B3ammojeiicTBre. Kakue (HOpPMbI OTHOIICHHH HCIHOJB3YIOTCS B MPOIECCE
(GyHKUMOHUPOBaHUS paboyeid KOMaHIbI,

6) MeToIbl: KaKMMH CIIOCOOAMH M CPEIACTBAMH IOJB3YIOTCS KOMAHABI IS
JIOCTUKEHUS TIOCTABICHHBIX LIEJIEH.

B cooTBeTcTBUMM € NPUBEACHHBIMH KPUTEPHUSIMU MOXHO BBIICIUTH JECATh

THUIIOB KOMAaH/.



- HaTpadyHKUMOHANbHbIE KOMaHIbl: MHPOpMaLus U (QYHKUUU pa3/esieHbI
MEXJy 4YJICHAMHU KOMaHIbl, CTPYKTypa M COCTaB BapbUPYIOTCS MPH W3MEHEHHU
00JIaCTH NPUIIOKEHUS.

- OmepaTtuBHbIE KOMaHIbI. BpPEMEHHOE OOBEIUHEHHE CIENHATNCTOB
pa3auuHOro Tpouis JUIS  pPEUIeHHs aKTyalbHbIX MpoOJIeM U  BBIPaOOTKH
PEKOMEHIANNH; TEPUOUUECKUE KPAaTKOBpeMeHHbIe BcTpeun (1-2 waca B Hemelo);
HpaKkTU4ecKas JAesITeIbHOCTh HE BXOAUT B KOMIIETEHIINIO KOMaH/IBI.

- Kpoccynkunonanptbie KoMaHAbl: (POKYCHPYIOTCS Ha COBEPIICHCTBOBAHUU
HEKOTOPOro Ipolecca;, OOBIYHO NPUBJIEKAIOTCS CIEUUATMCTBl M3  Pa3IUYHbIX
HOJpa3Ae/ieHul OpraHu3alud, YacTo TaKhe KOMaHAbl TpaHCOPMUPYIOTCS B
caMOyTpaBIIsieMbIe UM CAMOHAIPABIIIEMbIe KOMaH/IbI.

- IlpeanpuHuMaTenbCcKie KOMaHbL: CHEIHAIM3UPYIOTCS Ha HAOMIOJCHUM 3a
MPOIIECCOM TMPOU3BOJCTBA CHENU(PHUUECKOTO MPOAYKTAa HIA CETMEHTOM KIHEHTOB,
MOJIJIEP>)KaHUH ¥ COBEPILICHCTBOBAHUH CHUCTEMbI, OpPUEHTUPOBAHHON HA MOTPEOUTETIS.

- HcnonHuTenbHble KOMaHIbl MEHEIKEPOB. CO3JAIOTCS JJs BBIPAOOTKU
CTpaTEerMueCKUX pEMIeHHH W PYKOBOJCTBA, JUACPOM KOMaHMABI, KaK MPaBHUIIO,
ABJISIETCS TIEPBOE JIMLIO OPTaHU3ALINH.

- Koopaunarmonnsie KOMaHI MEHEIKEPOB: CO3JAIOTCS B YCIOBHIX CETEBOU
OpraHM3aIy ISl BBIPAOOTKM CTPATETHUECKUX PEIICHUH W KOOpAWHAIIMH pabodnx
KOMaHJ1 HUKHETO YPOBHS.

- CamoymnpaBnsieMble KOMaHJABI. HMMEIOT OOJBIIME TpaBa, MOJTHOMOYHS W
OTBETCTBEHHOCTh IO BOIIPOCaM, HE CBA3AHHBIM C (DYHKLUHSMHU MMOCTAHOBKH LENEH U
MJTAHUPOBAHMSI; BHEIIHUE KOHTAKTHI 00€CTIEUNBAIOTCS PyKOBOIUTEISIMHU.

- CamoHarpaBisieMble KOMaH/Ibl B MPOU3BOJICTBE U CEPBHCE. 00ECTIEUNBAIOT
MIPOU3BOJCTBEHHBINA MPOLECC WIIM CEPBUCHBIE (DYHKIIHH.

- CamonampaBisieMble KOMaHIbl B WHTEIUICKTYallbHOW cdepe: KOMaH/IHI,
CBSI3aHHBIC C Pa3paOOTKOM HOBBIX M3JCJIHM, MPOIIECCOB, TEXHOJIOTHUM.

- BupryanbHbie KOMaHIbI: MHTEIJICKTyalbHbIE KOMaH/bl, KOHTAaKTHPYIOIINE

IMoCPpCaACTBOM KOMIIBIOTCPHBIX CeTel.



MOXHO BBIIENNUTHh AEBATH KIIOUEBBIX MNPUHIMUIIOB OPraHU3aldd KOMAaHIHOM
dbopmbl paboT:

1. ITpyHIMN KOJUIEKTUBHOT'O BBIMIOJHEHUS PaOOTHI.

2. [IpuHIMn B3aMM0O3aBUCUMOCTH.

3. [IpuHIIUTT KOJUTEKTUBHON OTBETCTBEHHOCTH.

4. TlpuHuun eauHON &Sl KOMaHIbl (OPMBI CTUMYJIUPOBAHMS, OIUIATHI 32
KOHEUYHBIN PE3YJIbTAT.

5. [IpuHUMN aA€KBATHOTO CTUMYJIMPOBAHUS KOMaH/Ibl 332 KOHEUHBIN pe3yJIbTarT.

6. [IpyHLIMIT aBTOHOMHOT'O CaMOYTIPaBJICHUSI KOMaH/IBbl.

7. TlpyHUUN TNOBBILICHHONW MCIOJHUTENBCKON AMCHUIUIMHBI, JOOPOBOIBHO
MPUHUMAEMBII KaXIbIM YJIE€HOM KOMAaH/bl.

8. IlpuHuun JOGPOBOIBHOCTH BXOXK/ICHUS B KOMaH/Y .

9. 'maBHBIM TPUHIMIIOM B OTIMYUEM KOMaHJ OT TPAIUIIMOHHBIX (POpPMaIbHBIX
paboyuX rpymi SBISIETCS HAIMYUE CUHEPTreTUYecKoro 3 dexra.

Bonpocs! 1 3aganus:

3adanue 1. HavanbHuky otnena PeaepasbHOrO MHUHUCTEPCTBA MOPYYEHO
chopMUpPOBATh KOMaHy pab0O4yt0 KOMaHy MPOEKTa U 3aKIIOYUTh C MPETEHACHTaMU
TPYyZnOBOU 1oroBop. [IepBrlii KaHIUIAT HA YYAaCTHE B IPOEKTE — ONBITHBINA COTPYIHHUK
38 yeT, JKeHaThlid, UMEIOIINN ABOUX AETEN, C BBICOKUM YPOBHEM CaMOMOTHBALWU, HE
pa3, BBINOJHABIIMN TNOJOOHBIE 3aJauM, TOJEPAHTHO OTHOCSAUIMICS K pa3HbIM
KyJbTypaM W BepoBaHUsAM. BTopoil — 24-x JeTHHWHA KaHAWAAT, OTHOCSIIUUCS K
Oaitkepckoi CyOKyJIbType, XOpOIIIO 3apEKOMEHI0OBABIINI ce0si B paboTe, HO KOTOPBIN
HE HMeeT moao0HOro ombiTa. Tpermit — 30 JeTHWH, XOJOCTOM KaHIWJAT,
NpUuexaBlIMd W3 TaXKUKHACTAaHA, HAXONSAIIMMCA HA HCHBITATEJIBHOM CpPOKE, C
OTJIMYHBIM PpEJIEBAaHTHBIM OOPAa30BaHMEM, KOTOPBIM CTPEMUTCS 3aKPENUTHCA B
MUHHUCTEPCTBE U 3apPEKOMEHIOBaTh ce0s. Y PYKOBOAUTENS HET BO3MOXKHOCTU
CaMOMY y4YacTBOBATH B MPOEKTE, OH MOXKET TOJBKO OCYLIECTBIIATH MPOMEKYTOUHBIN
Y UTOTOBBIA KOHTPOJIb.

Kto u3 xanauaaToB BoiaeT B npoekt? [1o kakoMy npuHIly OyayT oTOuparhes

MpeTeHJeHTHl B pabouyio koMaunay? byayT mu kakuM-To 00pa3om BIMSTH Ha OTOOP



KaHJIUJATOB B MIPOEKT COIMAIbHbIC, STHUUECKHE, KOH(PECCHOHANBHBIE U KYJIbTYPHbBIC
OTrpaHuyeHus1?

KonTposbHbIE BONIPOCHI:

1. aitte onpenenenue neuHUIMKA «paboure KOMaHbDy, B 4eM 0COOCHHOCTU
ux GpopMHUpOBaHUSI.

2. Kakum 00pa3oM KOHIIETIIUM KPYXKKOB KadecTBa MOBIMSIIA Ha OCHOBBI
(dbopMHpOBaHUS COBPEMEHHBIX pabOYMX KOMaH?

3. [IpencraBbTe KIaccuukauo paboynX U JalTe KPaTKylo XapaKTepUCTHKY
KaXX10M KJIaCCU(PUKAMOHHOMN TPYIIIIHI.

4. B yeM 3aKJI0YAIOTCS IPUHLMITBI OpraHU3aluu KOMaHIHOU (popmbl paboT?

Jumepamypa:
Ocnosnas: 1,2,3
Jlononnumenvnas: 1,2,3
Hnmepnem-pecypcoi:1-9

[TpakTrueckoe 3aHsTHE 2
Tema 2: Ilpomecc u TexHosoruu GOpPMHUPOBaHUS TPOdEeCcCUOHATHLHOM
KOMaH bl

Hean 3ausiTUsi: GopMUpPOBAHUE 3HAHUHN OMPENEISIONMIUX OCHOBHBIE MPOIIECCHI
U TEXHOJIOTUU TIpu (PopMUpOBaHUH MPOHECCUOHATBHBIX KOMaHI.

3HaHUA U yMEHHUsI, MpUOOpETaeMble CTYyJCHTOM B PE3yIbTaTe OCBOEHHUS TEMbI
MPAKTUYECKOTO 3aHITH, POPMUPYEMbIE KOMIIETCHIIUH WU UX YaCTH:

B nporuiecce uzydenus 1aHHOU TEMbI CTYJEHTHI JOJKHBI:

3HaTh:

— TEXHOJIOTMM  KOMAaHJHOTO  MEHEIKMEHTa, TpolecC ¢  TEXHOJOTUU
dbopmupoBanus npodeccuoHaIbHON KOMaHJbl B CTPOUTEIBHOW OTpaciu u cdepe
KUJTUITHO-KOMMYHAJIBHOTO XO3SICTBA.

Ymersb:

— HCTOJB30BaTh TEXHOJOTUU (DOPMHUPOBAHMS KOMAHIBI JJISi JOCTHIKCHHUS
MMOCTAaBJICHHOM 1ICJIH.

Baanern:
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— TEXHOJIOTUSIMH ~ KOMAaHJHOTO  MEHEDKMEHTa B IMPOU3BOICTBEHHOUN
NESATEABHOCTH TOJpa3JeeHU TPEeANnpusTAA CTPOUTENBHON OTpaciu U cdepbl
KUJTUITHO-KOMMYHAJIBHOTO XO35HCTBA.

B nmporiecce n3ydennst 1aHHON TeMBI POPMUPYIOTCS CIETYIONTUE KOMITETESHITUH:

OIIK-7 — cnocoGeH ynpaBiaTh OpraHu3aluei, OCyIeCTBISIOMEN e TeIbHOCTD
B CTPOWMTEIBHOH oOTpaci © cdepe KUIMIIMHO-KOMMYHAIBHOTO XO3SICTBA,
OpraHU30BbIBATh U ONTUMHU3UPOBATH €€ MPOU3BOJICTBEHHYIO JI€ITEITbHOCTD.

Teoperuyeckasi 4acTh.:

TeopeTnku u MPAKTUKU yMPABICHUS C Pa3HBIX TOYEK PacCMaTPHUBAIOT IPOIIECC
dbopmupoBaHusa KOMaH]I. B 3aBUCHMOCTH OT TOTO, KaKUE MOJIX0/IbI OYAYT 3aJI0KEHBI B
MpoIecC KOMaHI000pa3oBaHus, OyAyT 3aBUCETh M OPTaHM3AIMOHHBIC MPOLEAYPHI
peanuzanuu GOpMUPOBAHUS KOMAH]I.

[Ipouiecc  popMupoBaHusi KOMaHIbl — 3ajJaHHe, TpeOyroliee BBHICOKOMH
yIpaBICHUYCCKOW KoMIleTeHIMH. [Ipm ero ocymecTBiaeHuM TpeOyeTcs HE TOJBKO
HaJIM4YKE MPABUIILHO MOA0OPaHHBIX, BHICOKOKBAIM(DUIIMPOBAHHBIX CIEIUATUCTOB, HO
U JII0JIeH, Kenaromux paboTaTh BMeECTe, co00Ila, Kak komaHjaa. JIxoOoi mporiecc
UMEET CBOIO MPOJIODKUTEIIEHOCTD, IOATOMY COCTOUT M3 HEKOTOPHIX 3TamoB. Tak Kak
CO37IaHUE KOMAaHIbl — 3TO OMPEJCICHHBIA MPOIIECC, TO OH COCTOUT U3 HECKOJIbKUX
stanoB. [lpuHIMTT GopMUpOBaHUS PA3IMYHOTO PO KOMaHJ €IWH I BCEX 3a
HEKOTOPBIMHU UCKITFOUEHUSAMH. ITH UCKITIOUEHUS 3aBUCSAT OT IIeJIeH CO3JJaHusl TON HIIn
WHOW KOMAaHJIbl, U BCEr/Ja UMEET MECTO MPHUHIUI «UHIUBUIYATIBHOCTH», TO €CTh
n00aBJICHUE WIM WCKITFOUYCHHE DJICMEHTOB, XapaKTEPHBIX 1T KOHKPETHOW KOMAaH/IbI.
Bwmecte ¢ tem mporecc dhopmupoBaHHMS KOMaHABI OCHOBBIBACTCS Ha CIIECTYIOIIAX
OOIIUX YEThIPEX OCHOBHBIX CTAIHSX.

Bo-miepBbiX, MOATOTOBKA, T7€ OCYIIECTBISETCS MpeABapuTeIbHas padboTa. 31ech
perraeTcs, Kakue 3a7a4i HeoOX0IUMO PelIuTh, U HY>KHO JIM CO3/IaHUE KOMAaHIbI IS
TuX 1ened. Ecnm HeoOXoauMoCcTh 000CHOBaHA, TO OMPEACTSAIOTCS YETKUE LETH U
MEepPEUYCHh HABHIKOB, HEOOXOIMMBIX ISl PEIICHHS TOCTAaBICHHBIX 3aaad. Takxke
OCYULIECTBIISIETCS OMpeIeTICHUE MPABUII MOBEEHUS, KOTOPBIE TOKHBI COOJII0/IaTh BCE

YJICHBI KOMaH/JbI, 4 TaK XK€ IMOBCACHYCCKUC POJIM YJICHOB KOMAaHbI.
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Bo-BTOphIX, co3nanue ycioBui g pabotel. Ha 3Toil cragum pykoBOACTBO
OpraHu3allMd OIPEACIAECT YCIOBUS, B COOTBETCTBUM C KOTOPBIMH KOMAaHJa
BBITIONHSAET CBOIO pabory. Komanawsl MOKHBI OBITH OOECHEUEHBI pecypcamu,
HEOOXOAUMBIMU JJIsl YCIEITHOM paboThl. OHU BKIIIOYAIOT MAaTE€pUAJIbHBIE PECYPCHI,
YEJIOBEYECKUE PECYpCBl M NOJJIEPKKY CO CTOPOHBI  opranusanuu. Ilpum
HEO0OXOIMMOCTH PYKOBOJICTBY CJIEYET YCTPAHITh PA3IUIHOTO POa MPOOIEMBI.

B-TpeTbux, HENMOCPEACTBEHHO caM Ipouecc (pOpMHUPOBAHUS U TOCTPOCHUS
KoMaHAbl. Ha 3TOM cTagnm AOJKHBI YETKO ONPENEISIOTCSA TPAHULIBL: KTO ABIISETCS, U
KTO HE SBJISETCA WICHOM KOMaHJIbl. UJIeHbl KOMaHABI YK€ JOJDKHBI pa3lIeisiTh
oOuryro ueib. PykoBoaCcTBO opraHusanuu JOHKHO OOBSICHUTh KOMaHJE €€ 3a/1ady U
CTENEHb OTBETCTBEHHOCTH 3a BBINOJHSAEMbIE (QYHKIUU — cHaedaTh aOCOIIOTHO
NOHATHBIM, KAKUE JACHCTBUSA OT HEE 0XKUIAFOTCSI.

B-uerBepThiX, oOOecrneueHHe TMOCTOSTHHOM  MOIJIEPKKOM CO  CTOPOHBI
PYKOBOJICTBA OpraHU3aluu C(hOPMUPOBAHHON KOMAaH/IbI.

T.II. I'ankuna mnpegnaraer npu (GOPMUPOBAHMM KOMaHABl pPAacCMaTpHUBATh
CJIeIyIOLME MPOLEIYPhI: ONpeaeieHne Ha3HAUEHUs! KOMaHbl, (DOPMUPOBAHUE LIENIN
KOMaH/1bl, TOCTaHOBKA 3aJ1a4M, ONPEIEICHUE POJIM KOMaH/Ibl, BbIPA0OTKA IPYMHIIOBBIX
HOPM.

Bonpocs! u 3axanus:

3aoanue 1. Vcnionb3ys yeTbipe noaxona Kk hopmMupoBanuio komanael M. bupa
3anojgHuTe TadauIy 2.1, yuuThiBas OTpacieBylo cneuu(UKy CTPOUTENbHON OTpaciu

1 chephl KUITUITHO-KOMMYHAJIFHOTO XO03sICTBA

[Toaxoxn x hopMHPOBAHUIO KOMAH/IBI B Conepxanue noaxoja
CTPOUTEJILHOM OTpaciu u chepbl

KAJIMIIHO-KOMMYHAJIBHOT'O XO03SCTBa

[lenenonararoniuii

MeXXJIUMYHOCTHBIN

Ponesoit

[Toaxon ynpaBiIeHUECKOW PELIETKH
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KoHTpoJibHBbIE BONIPOCHI:

1. OxapakrepusyiTe OCHOBHBIE CTaJuU (POPMHUPOBAHUS KOMAH]Ibl, YUHUTHIBAs
OTpaciieByl0  CHEIU(PHUKY CTPOUTEIBHOM oOTpacid U  cepbl  KUIHIIHO-
KOMMYHaJIBHOTO XO341CTBa.

2. Kakme mnoaxoapl CYIIECTBYIOT K (OPMUPOBAHUIO KOMaHZ, HaiiTe HxX
XapaKTEPUCTUKY?

3. KakoBa ponp nuaepa B mpouecce GopMUpOBaHUS KOMaH/IbI?

4. B uyem 3akIO4yarOTCs OCOOCHHOCTH TEXHOJOTHH TIOCTPOCHHSI KOMAaHJ
HayYKOEMKHMX 1 MHHOBAIlMOHHBIX cepax?

5. Tlpemyioxxure CBOIO TEXHOJOTHIO OTOOpAa MHAMBUAOB B KOMAaHIy, YUWUThIBas
OTpacjeByl0  CHEUU(PHUKY CTPOUTEIBHOM OTpaciu U  cepbl  KUIMIIHO-
KOMMYHQJIBHOT'O XO351CTBA.

Jumepamypa:
Ocnosnas: 1,2,3
Jlononnumenvuasn: 1,2,3
Hnmepnem-pecypcor:1-9

[IpakTuaeckoe 3anatue 3

Tema 3: KomaHIHBIN MEHEIPKMEHT B OpraHU3allUuH

Heanb 3ansTusi: QopMUpoBaHHE 3HAHUN OMPENEIAIONMUX OCOOCHHOCTEH
KOMaHJIHOTO MEHEKMEHTA B OpraHU3alNH.

3HaHUS U yMEHUS, TPUOOPETaeMble CTYJCHTOM B PE3yJbTaTe OCBOCHUS TEMBI
MPAKTUYECKOT0 3aHATUSI, POPMHUPYEMbIe KOMIETEHIIMY WJIM UX YaCTH:

B npornecce nzyueHus: JaHHOW TEMBI CTYJAEHTBI TOJIKHBI:

3HaTh:

—COBPEMEHHBIE  TE€XHOJIOTMM  YNPABJICHHUS  MEPCOHAJIOM U  OCHOBBI
OPTraHU3allMOHHOTO KOMAaHJAHOTO B3aWMOJICMCTBUE JII PEUICHUS YMPABICHUYECKUX
3a7a4.

YMmerh:

—UCIOJIb30BaTh TEXHOJOTUU (OPMHUPOBAHUS KOMAHJIBI JJISl JTOCTHUYKEHUS

HOCTaBJIEHHOM IIEJIH.
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Baapers:

—TEXHOJOTMSIMA ~ KOMAaHJAHOTO  MEHEI)KMEHTa B  INPOU3BOICTBEHHOMN
NEeSATETBHOCTH.

B mpomecce wu3ydyeHHs JaHHOM TeMbl  (DOPMHUPYIOTCS  CIIEIYIONINE
KOMIIETEHIIH:

YK-3 — cnocobeH oOpraHM3oBBIBATh U PYKOBOAUTH paOOTOM KOMaHBI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETUIO JIJIsl JOCTUXKEHUS [TOCTAaBICHHOM LIETH.

Teopernveckas 4acThb:

KomaHIHBII MEHEIKMEHT — 3TO COBPEMEHHBIN MOAXO/I, K CO3IaHUI0 KOMAaH]I,
OCHOBAaHHBIA HA COBMECTHOM y4YacTUU PAOOTHUKOB C PYKOBOAMUTENIEM B yNPaBICHUU
OpraHu3alMei, a TaK € MCIOJb30BAHUE PYKOBOAMTEIEM MOTEHIMANIA KaXKI0TrO
pabOTHUKA WIJIHA TPYIIIIHI B IIEJIOM.

Komanga 3ameTHO yBenMYMBAaeT YMEHHsSI OpraHW3alMd K BBDKUBAHHUIO U
MIPOLIBETAHUIO, 33 CUET JIMYHBIX OCOOCHHOCTEN KaXKJI0I0 YYACTHHUKA, B HEYCTOMYUBBIX
COBPEMEHHBIX ycloBUsAX. KoMaH/1a BlIajieeT MOTEHIIMATbHBIMU BO3MOKHOCTSIMU:

— BeleHue pabOThl 1O TMPaBWIAM, COCTaBICHHBIM Ha MPEANPUITHH,
He(pOopMaJIbHBIM CIIOCOOOM;

— TMOBBILIEHUE KOMMYHUKa0€IbHOCTH, TPOU3BOAUTEIBHOCTH, UCIOJIb30BaHHE
BO3MOXHOCTEN Ka)10r0 COTPYHUKA;

— yBEJIMYEHUE KOHKYPEHTOCIIOCOOHOCTH OpraHU3alHH.

[Ipy BBIMOSHEHUHM TOCTABJIEHHBIX MPEANPUATHEM 3a]ad, TPyIIa HAMHOTO
obicTpee U dpdexTuBHEN nocTUrHeT nenu. [loaToMy ans pemeHust ClIoXKHBIX 3a7ad
Ha TPEANPUATAN CO3/Ial0T KOMaHAbl, CIOCOOHBIE paboTaTh 3P dexkTrBHO. Ho Munyc B
TOM, YTO YYaCTHUKAM OOJIBIIIUX TPYIIIN CIOKHEE B3aUMOACHCTBOBATH APYT C IPYTOM.

KomaHnmHbIlT MEHEKMEHT, Hapsay ¢ mnpodecCHOHATBHOM | amnmapaTHOU
OlopoKkpaTueit, SBJSIETCS  OJHOM W3  Pa3HOBUJIHOCTEH  OMOCPETOBAHHOTO
MEHEI)KMEHTA U TEM CAMBIM OTJIMYAETCA OT HEMOCPEICTBEHHBIX BUIOB YIIPABJICHUS,
HamOoJiee U3BECTHBIMU M3 KOTOPBIX SBJISIOTCS aBTOKpatus U aHapxus. Ho xapakrep
ornocpeaoBaHus 31ech MHOW. Eciu B anmapaTHOW OHOPOKpaTHUU MPUHATHE PELICHUMN

perynupyercsa  (Omocpenyercs) — COMCKaMHM  MpaBWJ WM HHCTPYKUMH, a
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npodeccuoHanbHas ~ OrOpokpaTHst  (YHKIMOHUPYET HA  OCHOBE  CHCTEMBI
YCTAaHOBJIEHHBIX KOMIETEHIIMA U JOKYMEHTAJIbHO MOATBEPKICHHBIX KBaTU(PUKALIUH,
TO KOMaHJa JEWCTBYET, OPUEHTHPYSACh Ha peanuu WHOro ponaa. K TakoBbIM
OTHOCSITCSI B IIEPBYIO Oouepe/lb 00IIee BUACHUE U BbIPAOOTAHHBIE CaMOM KOMaHAON
MpOLIETypbl B3aUMOJACICTBUS €€ 4iIeHOB. B HacTosiee BpeMs NpH XapaKTEPUCTUKE
pa3IMYHBIX BHUJIOB YIPABIEHUS MCHOJB3YIOTCS TaKHE CIIOBOCOYETAHHUS Kak
PEryJspHBIA MEHE/UKMEHT U CTPYKTYPUPOBAaHHBIM MeHeLKMeHT. [Ipennoiaras tem
CaMbIM, YTO CYUIECTBYIOT HEpPEryJSIpHBIE M HECTPYKTYPHPOBAaHHBIE CIOCOOBI
YIPABJICHHUS I€ATEIBHOCTHIO OPTraHU3aLHiA.

OnocpenoBaHHbIE pEryJsipHbIE (CTPYKTYpPUPOBAHHBIE) BHUIBl MEHEIKMEHTA:
panuoHaibHas OrOpoKpatus W npodeccuoHanbHas OropokpaTtus. OnocpeaoBaHHBIN
HEPETYJSIPHBIN BUJ — KOMAaH/IHBIA MEHEI)KMEHT.

PaunonansHas Oropokparust (TepmuH Maxkca BeOepa, npyrue HazBaHUs —
anmnapaTHasi OrOpOKpaTHs, MallIMHHAsA OIOPOKPATHUs) — 3TO TAKOM cOCO0 yIpaBIICHHUS,
IJIe peluIeHUs] IPUHUMAIOTCS Ha OCHOBE IPOIMCAHHBIX MHCTPYKLHN, CBOJOB IPABUII
Y TIOJIOKEHU M.

[IpodeccuonanbHas OIOpPOKpaTUS OCHOBBIBAETCS Ha pa3rpaHUYEHUN 30H
KOMIIETEHLIMH MEXAY JIFOJIbMH, TOJyYUBIIUMHU HEOOXOAUMYIO (M JOJIKHBIM 00pa3oM
JOKYMEHTUPOBAHHYI0) MPO(eCCHOHATbHYIO MOATOTOBKY, aJ€KBaTHYIO 3TUM 30HAM
KoMIeTeHIMU. B paMkax cBoeil KkomMmeTeHLnH MpodeccroHalbl pyKOBOJCTBYIOTCS
CBOMM 3HaHHUEM Jieda (KOMIIETEHTHOCThIO) U KOAEKCOM MpO(ecCHOHATbHON 3THUKH.
[Ipodeccrnonan HeceT OTBETCTBEHHOCTh MEPe]l aAMUHUCTPAIIME B TOM Cy4ae, eciu
OH BBIIIEJ 32 PAMKHU CBOEHM KOMIIETEHIIMN WU TepecTan (PyHKIHOHUPOBATh BHYTPHU
ATUX paMOK. 3a BCe OCTAJIbHOE (B TOM YKCJIE U 3a MPAaBUIBHOCTh CBOUX JCUCTBUI) OH
OTBEUYAeT B MEPBYIO ouepenb mepeln MpodecCHOHATBHBIM COOOIIECTBOM, KOTOPOE
UMEeT TMpaBO NpUCYX AaTh WIM OTOUMpaTh aTpuOyThl MpodecCHuoHaANbHOU
NPUHAIIIEKHOCTH.

KoMaHmHbIiI MEHEI)KMEHT B MHHUMAJIbHOW CTEIEHU PEryIUpyeTcs
[IOJIOXKCHUAMHU, MTPAaBUJIaMU U UHCTPYKLMAMU. Jlaneko He BCera OH OCHOBBIBACTCS U

Ha HpO(l)eCCI/IOHaJ'IBHBIX CTanaaprax M, COOTBCTCTBCHHO, SBJIACTCA ITOJOTYCTHBIM
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npo(eCCUOHATBHOMY COOOIeCTBY. PemieHus B KOMaHIE NPUHUMAIOTCA Ha
OCHOBAaHMM Pa3/eiII€MOI0 YWICHaAMH KOMaH/bl BUICHHS CUTYallUd U COTJIACOBAHHBIX
uenei. Ilpm 3TOoM oOOHIEKOMaHAHBIE WUENH JOJDKHBI OBITh CONPSKEHHBIMU CO
CTpaTeruel W IOJUTUKOW opraHu3auud. Kpome TOro, koMaHjga caMOCTOSTEIBHO
BbIpa0aThIBAET MpaBUjia U MPOIEAYPbl 00CYXKICHUS MPOOJIEeM U CHOCOOBI peIIeHHUs
TEeKyIIHMX 3a7a4d. To eCTh, PEryIsITOPbl CBOEH NEATEeIbHOCTH KOMaH/a BhIpabaThIBacT
B 3HAYNTEIIBLHOU Mepe caMa.

[IpenmytecTBa KOMaHAHOM (OPMBI OpraHU3AIMK TPYIIIOBOM pabOTHI B TOM,
YTO OHA MO3BOJISIET TMOKO pearupoBaTh Ha WU3MEHEHUs CUTYyallMH: CBOEBPEMEHHO, a
TO W 3a0JIarOBPEMEHHO, pearupoBaTh HAa yIrpo3bl U, HE MeEIKas, HCIO0JIb30BaTh
OTKpbIBaronyecss BO3MOKHOCTH. W 3¢ddexTuBHBIM 00pa3oM HKCILTyaTHPOBATH
pa3HOOOpa3Hble TalaHThl BCEX CBOMX WIEHOB. FElle O0AHMM NpeuMyIIecTBOM
KOMaHJAHOTO MEHE/KMEHTA SIBIIIETCS TO, YTO €ro HCIOJb30BAHUE IIO3BOJISIET, IO
KpaliHel Mepe — TEOPETHUYECKH, CYIIECTBEHHBIM 00pa30M COKPATUTh YHCIIO YPOBHEH
YIPABJICHHUS.

Cucrema ynpaBi€HHs COBPEMEHHOW OpraHu3alMel MpeAcTaBiIsieT co0oi
KOMITO3UIIMIO PA3JIMYHBIX TUIIOB U BUJIOB MEHEJKMEHTA. 11 KOMaHHBII MEHEIKMEHT
SIBJISIETCS OJTHOM M3 COCTaBHBIX ee yacTed. [lemecooOpa3HOCTh MCMOIB30BAHUS TEX
WM UHBIX PAa3HOBUAHOCTEH croco0a ympaBiIeHHs ONpeeNsieTcsl UCXOAsS U3 3ajad,
KOTOpBIE CTOST MEpe] OpraHu3alel B LEJIOM WIM Iepea €€ OTACIbHBIMU
MOAPA3ACIECHUAMH, a TaKXe XapaKTepUCTHUKAMH CpPeAbl, B KOTOPOU JEUCTBYET
opranuzauus. Pemenue Bompoca o ToM, TA€ U B KAKOM MEPE yCTpanBaTh KOMaHIHbIN
MEHEJKMEHT MPEABAPSIETCS TIIATEIbHBIM aHAJIU30M CIIOKUBLIETOCS TOJOKEHUS €T
U TIOJIyYEHHUS! JOCTATOYHO OTYETIIMBOM KapTUHBI (YHKIIMOHUPOBAHUS OTAEIbHBIX
4acTel M LEJIOCTHOW CHCTEMBI yIIpaBJICHHs. B 3TOM cilydae CTaHOBUTCS SICHO, TAE U
IPU KaKUX YCIIOBUSAX CTOUT MPUMEHATHh KOMaH IHbIE ()OPMbI OpraHU3alnU PadbOTHI.

Boibop ¢opmbl  ympaBieHuUssT BO MHOTOM  OINpEAeNsieTcsl MPeAMETOM
JesITeIbHOCTH TOJpa3/ielieHuil opranuzauuu. Tak, Oyxraiarepusi B OOIIeM ciydae
IIPEICTABIACTCS MAJONPUTOJHOM Il NMPUMEHEHMSI KOMAHJHBIX METOJOB BEIEHUS

nen. Ckopee 31ech OyIyT yMECTHBI OI0pOKpaTudecKre (popMbI OpraHu3anuy paboThI.
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Ckonbko-HMOYlb MacIITaOHblE IPOU3BOJACTBEHHBIE MOJPA3ACICHUS TAaKXKE HE
JAyyliee IoJie MPWIOKEHUsS KOMaHAHbIX ycwiuid. Criagckoe  XO034HCTBO,
opranuzaiys paboTbl TPAaHCIIOPTA, MPOU3BEIACHHUE 3aKYIIOK, TUTIOBOE CTPOUTEILCTBO,
OXpaHa, pabdoTa BCIHOMOIATEIbHBIX MOApA3JEICHUl TpeOyloT B Oonblied Mepe
paloHaIbHON U, B KaKOM-TO CTEMEeHH, MPOo(ecCHOHANTbHON OIOpOKpaTH3alluu, a He
KOMaHAHBIX (opM paboThl. B TO ke Bpems AesITenbHOCTh KOHCTPYKTOPCKUX OOpO,
pPEKJIaMHBIX areHTCTB, KOHCAJITHHIOBBIX (DUPM MpPsIMO-TAKM HalpalluBarOTCs Ha TO,
9TOOBI OBITH OPraHW30BAaHHOM MO KOMaHAHOMY THIly. Pa3dymeercs, M3 BceX 3THX
IPaBUJI MOTYT U JOJKHBI OBITh MCKIIIOYEHHSI, @ BOIIPOC O MPUMEHEHUH TE€X WM UHBIX
(GopM MeHeIKMEHTa 3TO BCEr/a BONPOC KOHKPETHBIM, TPeOYIOMMN CTOIb Ke
KOHKPETHOTO 0TBeTa. KOHCYJIbTaHTy MPUXOJUTCA CTAIKUBATHCA C TaKOW MpoOiemMoin
IPU BBIIIOJIHEHUIO pabOT MO CTPYKTYPUPOBAHUIO BCEW CHCTEMBI OPraHU3allMOHHOTO
MEHEKMEHTA (YCTAaHOBICHHUIO PETYIISIPHOTO MEHEXKMEHTA B OPraHU3allnN ).

Bonpocs! u 3a1anus:

3aoanue 1. VI3 Huxe MNpeIOKEHHBIX YTBEpKIeHWH B Tabmuue 3.1.
pa3rpaHUYUTh  COOTBETCTBYIOIIME W  HECOOTBETCTBYIOIIME  XapaKTEPUCTUKH
yIpaBieHUs] B KOMaHIHOM MEHE)KMEHTE.

— COTPYAHHMYECTBO B paMKaxX HEOOJbIIUX pabOUUX TPYIIIT,

— OpHEHTalUs Ha yJIOBJIETBOPEHUE OTpeOUTENEH;

— 3HAYUTEJIbHOE BHMMaHHE LM OM3Heca U BOBJICUEHHE PAOOTHUKOB Jis
JIOCTHDKECHME ITHX IIE/IeH;

— paccioeHue OpTaHU3AIMOHHBIX UEPAPXUUYECKUX CTPYKTYP "
JeJIETHPOBAaHNE OTBETCTBEHHOCTH JIUJEpaM pabodnx KOMaHI;

— PpoJsib paOOTHUKOB MPEATNPHUATHS PEAKTHBHAS  BCTIOMOTATEIIbHAS;

— pabOTHUKAMHM JEIaeTCsl aKIEHT Ha BBITOJIHEHUE TIPOIICTYD;

— pabOTHUKH paccMaTpUBAaeTCA KaK W3JEPKKH, KOTOpble HEOOXOAMMO
KOHTPOJIUPOBATS;

— KOH(IMKTHBIE CUTYyallul Ha MPEANPHUSITHH PETYJIUPYIOTCS Ha ypOBHE TOII-
MEHEIKepa;

— COIVIaCOBAaHME OIUIaThl M  YCJIOBUM TpyJda MPOUCXOIUT B  XOJHe
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KOJUUJICKTUBHBIX ITE€PETOBOPOB;

— oIulata TpyJaa OMNpeAessieTCs B 3aBUCHUMOCTH OT BHYTPEHHUX (aKTOPOB
OpraHu3alluy;

— PabOTHUKHM MPEINPUATHS COJICHUCTBYIOT IIEpeMEHaAM;

— TMOJXOJl K pa3BUTHIO NIEPCOHAIA HETMOKUIA;

— poJb PaOOTHUKOB MMPOAKTUBHAS U MHHOBAIIMOHHAS;

— COoCpeZ0TOUeHHE Ha TpeOOBaHMAX K paOOTHHKAM B CBETE IIesieii Ou3Heca,

— YEJIOBEYECKHUE PECYPChl MPEANPHUATHUS PACCMATPUBAIOTCS KaK MHBECTHUIIH,
KOTOpbIE HEOOXOAMMO Pa3BUBATH;

— KOH(JIUKTBI PErYJUPYIOTCS JIJIepaMu pabourX KOMaH/I;

— IUIAaHUPOBAHUE MEPCOHAA MPEANPUITUS U YCIOBUM 3aHATOCTUA MPOUCXOIUT
Ha YPOBHE PYKOBOJICTBA;

— MEHEIKMEHTOM MPEANPUITHS YCTaHABIMBACTCS KOHKYpPEHTHasl oIulaTa
TPpy/Jia U YCIOBHUS 3aHATOCTH JIJIS1 TOTO, YTOOBI ONEpekaTh KOHKYPEHTOB;

— pab0OTHUKHM TPEANPHUATHS BHOCAT BKJIaJ B J00ABOYHYIO CTOMMOCTH
OousHeca.

Tabmuma 3.1. — XapakTepUCTUKH, COOTBETCTBYIOIINE M HE COOTBETCTBYIOIIUE

YIPaBJICHUIO IEPCOHATIOM B KOMaHIHOM MEHEI)KMEHTE

CooTBeTcTBYIOLIAs XapaKTEPUCTUKA He cooTBeTcTBYyIOIIas XapaKTepUCTUKA

1.

2.

3. UuT.I.

KonTpoabHbIe BONPOCHI:

1. B yeM cymHOCTh KOMaHJHOTO MEHEIKMEHTa KaK KOMIIOHEHT CHCTEMbI
yIIpaBJICHUS OpraHu3auen?

2. B uem 3aknroyaroTcs OCOOEHHOCTH MNMPOdECcCHOHANBHOW OIOpOKpaTHs U

pa3rpaHn4CHUC 30H OTBETCTBCHHOCTH B KOMaHIHOM MGHCI[)KMGHTG?
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3. Packpoiite coaepkanue MHGPACTPYKTypbl KOMAHJAHOTO MEHEIKMEHTa B
opranuzanuu. B uem ee ocobeHHOCTH?

4. W3 dYero COCTOUT OpPraHU3alMOHHO-METOAMYECKOE OO0ECHeYeHUe M
KOHCAJITUHTOBAsl  MOJJIEPKKA KOMAaHJHOTO MEHEIKMEHTAa B OpraHU3aluu.
Onpenenute KOMIOHEHTHI.

Jumepamypa:
Ocnosnas: 1,2,3
Jlononnumenvuasn: 1,2,3
Humepuem-pecypcwi:1-9
[IpakTueckoe 3ansatue 4

Tema 4: IlpoexTHble Tpynmbl W NPOEKTHbBIE KOMaHIbL. YIPAaBJICHHE
MPOEKTHBIMUA KOMaHAaMu

Heab 3anaTus: GopMHUpOBaHUE 3HAHUN U YMEHUI YNpaBIIEHUS MPOEKTHBIMU
KOMAaH/IaMHU.

3HaHUA U YMEHHUs], IPUOOPETaEMbIe CTYACHTOM B PE3YyJbTaTe OCBOCHUS TEMbI
MPaKTUYECKOTO 3aHATHS, POPMUPYEMbIE KOMIIETEHIIMHU WJIK UX YaCTH:

B nporecce u3ydeHust JTaHHON TEMBI CTYACHTBI JOJIKHBI:

3HaTh:

—3aKOHOMEPHOCTH,  IPOLIECChl  TPYNIIOBOM  JWHAMUKH,  HPHUHIUIIBI
dbopmupoBaHus U pabOTHI MPOEKTHBIX KOMaH]I

Ymersn:

— OPTaHU30BbIBATh U PYKOBOJUTH pa0OTOM MPOEKTHON KOMaH/IBI.

Baaners:

—TeXHOJOTUsIMA  (OPMHPOBAHUS  TPOSKTHBIX  KOMaHJ, BbIpadOaThIBas
KOMaHJIHYIO CTPATETHIO JIJIsl JOCTUKEHUS TOCTaBICHHON LIETH.

B mpomecce wu3ydyeHus gaHHOW TeMbl  (OPMHUPYIOTCS — CIIETYIONTHE
KOMITETEHIINH:

YK-3 — cnocobGeH opraHu3oBbIBATh U PYKOBOAWTH pabOTOW KOMAaHIBI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETUIO JIJIsl JOCTHKEHUS MTOCTaBICHHOM IEIIH.

Teopernyeckas yacrhb:
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ITpu opranuzauuu paboThl HaJ MPOEKTOM HEOOXOJUMO PELIUThH JIBE IJIaBHbIE
3ajaun: (opMHpOBAaHME KOMAaHJIbl IPOEKTa; opraHu3anus >(QpQPeKTuBHON padbOThI
KOMAaH/Ibl.

B 3aBucuMocTH OT cnenuguky, pazMepa U THIA IPOEKTa B €ro peaau3aluu
MOT'YT MPUHUMATh Y4acTHE OT OJHOM J0 HECKOJBKUX JAECSATKOB (MHOIZA COTEH)
OpraHM3alii U OTIENbHBIX CIEHUATHCTOB. Y KaXIOM M3 HHUX CBOM (DYyHKIHUH,
CTEIIEHb yYacCTHs B IPOEKTE U MEPA OTBETCTBEHHOCTH 3a €T0 PEaInu3alHIo.

CrnenuamucToB M OpraHU3allli, B 3aBHCUMOCTH OT BBIIOJHAEMBIX HMH
(YHKIMM, NPUHATO OOBEOUHATH B KOHKPETHBIE TIPYMHIbl (KaTEropvH) y4aCTHUKOB
IIPOEKTA, B COCTAaB KOTOPBIX BXOJAT: 3aKa3YMKHU, WHBECTOPBI, IPOCKTUPOBIIUKH,
MOCTaBUIMKUA PECYpPCOB, MOAPATYMKUA, KOHCYJIbTAHTBI, JUIEH3UAPBI, (PUHAHCOBBIC
MHCTUTYTHl — OaHKU M, HAKOHEI], KOMaH/Ja MPOEKTa, BO3IJIaBJsieMasl pyKOBOAUTEIEM
MIPOEKTa — MEHEIKEPOM MPOEKTA (B TEPMUHOJIOTHH, IPUHATON Ha 3amajie — MpOeKT-
MEHEJKEPA), @ TAKKE, B 3aBUCUMOCTH OT CHEU(UKH MPOEKTA, APYTHE YUACTHUKHU.

Takue o0Opa3zom, y4yaCTHHKM MpOeKTa — Oojiee IIHMpOKass KaTeropus, 4em
KOMAaH/1a ITPOEKTA.

KoMaHia mpoeKkTa — 0JTHO U3 TJIABHBIX IOHSATHN YNPABICHHS MPOEKTaMHU. JTO
rpynna COTPYOHUKOB, HEMOCPEACTBEHHO palOoTaloMUX Haa OCYLIECTBICHUEM
MIPOEKTA W IOAYMHEHHBIX PYKOBOJUTEIO IOCIEAHEr0; OCHOBHOM DJEMEHT €ro
CTPYKTYpbl, TaK Kak MMEHHO KOMaHJla IMPOEKTa O00eCleYMBACT pPEeaM3alUI0 €ro
3aMbIcia. OJTa Tpymma CO3JACTCS Ha IMEPUOJ PEAM3alUu IIPOEKTa U IOCIE €ro
3aBEPLIEHUS PACIyCKaeTCs.

O4eBHIHO, YTO KOJIMYECTBO JIOJIEH B KOMaHI€ orpenessercs 00beMoM padoT,
npeaycMOTPEeHHBIM MpoekToM. Kak npaBuiio, tuaepsl (MeHeKepbl) GyHKIMOHATBHO
Y (W) IPEAMETHO OPUEHTUPOBAHHBIX IPYII CIIEHUATUCTOB U COCTABIISIIOT KOMaHy
yIpasJeHus IpOoeKToM. JInaeps! rpynn — 3T0 pyKOBOAUTENH, KOOPIAUHATOPHI yCUITUI
BCEX WICHOB TPYIIIbI; WIEHBI IPYIIbI — HEIOCPEACTBEHHBIE UCIIOJIHUTENH, KOTOPBIE
UMEIOT BO3MOXKHOCTb  COCpPEIOTOYMBATHCS Ha KOHKpeTHOM pabore. I[lpu

HCO6XOI[I/IMOCTI/I HCKOTOPBIC POJIM YICHOB KOMAaH/Jbl MOT'YT COBMCIIATLCA.
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B3anuMOOTHOIIIEHHsSI YYaCTHHKOB TIPOEKTAa BHYTPM KOMaHJIBI IPOEKTA,
CO3/aBacMOM  JJi  yOpaBIEHUS  TOCIEAHWM, pacKpbIBaeT OpraHU3aI[MOHHAS
CTpyKTypa KomaHabl mnpoekTta. CyllecTByeT JBa  OCHOBHBIX  IPHUHIIHIA
(dbopMUpOBaHUS KOMaH/IbI JJIsl YIIPaBICHUS TPOCKTOM.

1. Benymme y4YacTHHKH TMpPOEKTa — 3aKa3udK M TOJPSAYUK — CO3JAIOT
COOCTBEHHBIE  TPYINIbl, KOTOPHIE  BO3IJIABISIOT  PYKOBOJUTEIH  TPOEKTA,
COOTBETCTBEHHO, OT 3aKa3uuMKa M MOAPAIYMKA. DTU PYKOBOJIUTEIM IMOJUUHSIIOTCS
€IMHOMY PYKOBOJHUTENIO0 MPOEKTa. B 3aBHCHUMOCTH OT OpraHU3allMOHHON (QOpPMBI
peaiu3allud MpPOEKTa, PYKOBOJAUTENb OT 3aKa3uuka WIM OT MOAPSAYMKA MOXKET
ABJIATBCSA PYKOBOJUTENIEM BCETO MPOEKTa. PyKOBOIUTENb MPOEKTa BO BCEX CIyyasx
UMeeT COOCTBEHHBIH ammapar COTPYAHUKOB, OCYIIECTBIISIONUX KOOPAMHAIIUIO
JESITEIbBHOCTH BCEX YYACTHUKOB IPOEKTA.

2. Jlma ympaBiieHMS TPOEKTOM CO3JAETCS €QuHas KOMaHJIa BO TIJaBE C
pPYKOBOAMTENEM MpoekTa. B KomMaHay BXOIAT MOJHOMOYHBIC MPEACTABUTEIN BCEX
YYaCTHUKOB IMPOEKTa JJs OCYLIECTBJIECHHUS (PYHKIMHA COIJIACHO MPUHATOMY
pacmpeieNieHn 0 30H OTBETCTBEHHOCTH.

Cucrema ympaBieHMs KOMAaHJIOM TMpOEKTa BKJIIOYAET OpraHu3aldoOHHOE
IUTAHUPOBAHME, KaJIpoBoe oOecredyeHne MPOeKTa, CO3JaHMe KOMAaHIbl MPOEKTa, a
TaK)KEe OCYIIECTBISICT (YHKIMM KOHTPOJISI W MOTHBAIMU TPYIOBBIX PECYPCOB
npoekTa 11 3GHEeKTUBHOTO X0/1a paboT U 3aBepiieHus npoekra. CucreMa HaleleHa
Ha PYKOBOACTBO M KOOPAMHAIIMIO NIEATEIHHOCTH KOMAaHIBI MPOEKTA, HCIIOJIb3YeT
CTHJIM PyKOBOJICTBA, METO/Ibl MOTUBAIIUH, aIMUHIUCTPATUBHBIE METO/IbI, TIOBBILICHHIE
KBaJIM(DUKAIIMK KaJIpOB Ha BceX (pazax »KU3HEHHOTO LUKJIA POCKTA.

Jlis koMaHABl TpOeKTa HEOOXOAMMO HAIWYUE Yy €€ UYJICHOB KOMOHWHAIINU
B3aMMOJIOIOJIHSAOIINX HaBBIKOB, KOTOPBIE COCTABIISIOT TPU KaTErOPHH:

— TEeXHUYECKHE W/ WM (YHKIIMOHAIBHBIC, T. €. MPOGeCCUOHANTbHBIC, HABBIKU;

— HaBBIKU O PEIICHHUIO MPOOJIEM U MIPUHATHIO PEILICHUH;

— HaBBIKA MEXJIMYHOCTHOTO O0IIeHus (MPUHSATUE PUCKA, TIOJIe3HAs KPUTHKA,
AKTUBHOE CITyIIaHUE U T. 11.).

Omna 06HaI[aGT TaKMMH CYIICCTBCHHBIMHU IIPHU3HAKAMH, KaK:
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— BHYTPEHHSSI OPraHU3alysl, COCTOSIIAS U3 OPTaHOB YIPABJICHUS, KOHTPOJIS U
CAHKIIMH;

— TIpYNIOBBIE IIEHHOCTH, Ha OCHOBE KOTOPBIX (OPMHUPYETCS UYyBCTBO
OOILIIHOCTH B KOMaHJE U CO3/1a€TCs 00IIECTBEHHOE MHEHHE;

— COOCTBEHHBII NMPUHIUI 000COOICHHUS, OTIMYAIOIINIA €€ OT APYTUX KOMAaH/;

— TIpYNNOBOE AAaBJEHHUE, T. €. BO3JCHCTBUE HA MOBEJCHUE WICHOB KOMaH/IbI
OO0LIMMU LEISAMU U 33Jja4aMU JI€ATEIbHOCTH;

— CTpemJIeHHe K YCTOWYMBOCTH Oyarojapsi MEXaHU3MY OTHOIICHUH,
BO3HUKAIOIIUX MEXKIY JIIOJbMH B X0JI€ PELICHUs O0IKX 3a/1a4;

— 3aKpEIUICHUE ONPEEIICHHBIX TPAJULUN.

CooTtBeTcTBYIOIIAsl OpraHu3aloHHas (opMa JO0HKHA ObITh MHIWBUAYAJIBHO
nogoOpaHa m1OJ KOHKpPETHbIM mpoekT. [lpum ¢dopMupoBaHMM KOMaHIbI MOTYT
BO3HHUKHYTH JIBA BAPUAHTA:

1. IIpoekT peanusyercss B paMmkax mnpeanpuatus (opranuzauuu). [Ipu stom
UMEIOTCSI TPY BO3MOXKHOCTH:

a) PaboTa HaJ MpOEKTOM KakK JOMOJHUTENbHAS 33/1a4a B paMKax MOBCEIHEBHOMN
JESTeIbHOCTU. DTO 03HAa4yaeT BKJIIOYEHHE YIPABJICHUS MPOEKTOM B OOBIYHBIN PUTM
paboThl. PykoBOJICTBO OpraHu3alvi OMNpPEEIsieT OTBETCTBEHHOTO PYKOBOJIUTEIS
MIPOEKTA, KOTOPBIM B paMKaX OPraHU3aLMOHHOW CXEMbl OJJHOBPEMEHHO BBIMOJHSET U
CBOM OOBIYHBIE OOS3aHHOCTH, U MPHU ITOM JOIMOJHUTEIBHO PYKOBOAMUT IMPOEKTHOU
KOMaHJI0OM U uMeeT NpodecCHOHAIbHBIM JOCTYN K 3HAYMMBIM COTPYJIHUKaM (BHE
3aBUCUMOCTH OT TpaHull oTnesoB). OH Takke MJIaHUPYET PECYPChl U KOOPJIUHUPYET
BCIO JIEATEIILHOCTD IO MPOEKTY.

0) Knaccuueckas opranuzainus npoekrta (OTIAeibHasi OPrCTPYKTypa B pamKax
OpPICTPYKTYphl Tmpennpustus). B Takoil Monenw, KoTopas BbIOMpaeTcss mpu
KOMIUIEKCHBIX U OOBEMHBIX 3aJladaX, OCOOEHHO CHJIbHO MOJYEPKHYTO 3HAYCHHE
paboThl HaJ MPOEKTOM B OPraHU3alMOHHOW CTpYyKType mnpeanpustus. Pabora B
KOMaHJIe€ IPOEKTa HMMEET OJHO3HAYHBIA NPHOPUTET NEPEN HEPAPXUYECKHUMH H
OUCLUUIUIMHAPHBIMUA ~ OTHOLUEHUSMH  ITOJAYMHEHHsI  KJIACCHUYECKOW  CTPYKTYpBI

nogpasaeneHuii  npeanpuAtusa.  [IpoekT  HaxomWTCA — MOA  MATPOHAXEM
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HETNOCPEICTBEHHO PYKOBOJCTBA MPEAIPUATHUS, PYKOBOJIUTENb MPOEKTA (2 OTYACTU U
OTJIEJIbHBIE YJIEHBI KOMaH/Abl IPOEKTA) MOJHOCTHIO UM YaCTUYHO OCBOOOKAAOTCS OT
CBOEI OOBIYHOM AESATEIBHOCTH.

B) CwmemanHble (OpMBl - Ha3zHA4YaeTCsd OCBOOOXKIEHHBIM OT HMHBIX BHUIOB
NESATEIbHOCTH ONBITHBIA MEHEIKEpP MNpPOEKTa M, B 3aBUCHUMOCTHM OT HIPOEKTAa,
MPUBJIEKAIOTCS  CHEUUAJU3UPOBAHHBIE  COTPYAHHKH, KOTOpBIE, OJIHAKO,
OJTHOBPEMEHHO 3aHHMMAIOTCSI CBOEM OOBIYHON JesTenbHOCTBIO. Ilpum 3TOM Bes
OTBETCTBEHHOCTh JIC)KUT HA MEHEKEpPE IPOEKTa, KOTOPBIA MOJHOCTBIO MOKET
CKOHIICHTPUPOBATbCS HA peald3allud IMpPOEeKTa U HUMeeT Oobllie CBOOOJBI NpHU
HA3HAYEHUU COTPYAHUKOB IIOCIIETHETO.

Ha mnpakTtuke u, mpexie BCEro, Ha CpPeAHUX MNPEINPHUATUAX MpeodsagaroT
CMEIIaHHbIE (OPMBI.

2. IlpoekTt peanusyeTcsi BHE paMOK OJHOrO (MPEaNpHUsTUsl) OpraHU3allH, T.€.
KOMaHJa (opMupyercd MNpPEeUMYLIECTBEHHO U3 MPEACTaBUTEIEH pa3IHMYHbIX
OpraHU3aIUu.

Kak npaBuiio, mpoeKThl peanu3yroTcs JaleKo HE BCEerja B paMKaX OTIAEIbHOTO
OPEANpUATHA. OJTO OTHOCUTCS, HANpPHUMEP, K HOBBIM CTPOUTENBHBIM IIPOEKTaM,
KPYIHBIM MPOEKTaM pa3BUTUS TEPPUTOPUN MU TpouuM. B Takux ciydasx mnon
KOHKPETHBI TPOEKT CO3Jal0TCs crelu(pUYecKue CTPYKTYpHbIE 0O0pa3oBaHUs, Kak
PaBUJIO, SBJISIOIIMECS aJallTUBHBIMUA OPTraHU3ALMOHHBIMU CTPYKTYpaMHu.

K Metonam popMupoBaHusi KOMaH]Ibl MPOEKTa OTHOCSATCS: IEJeNoIararoniui

(OCHOBaHHBII Ha LEeTsX); MEKIIMYHOCTHBIN; pPOJIEBON; poOIeMHO-
OPUEHTUPOBAHHBINU.
['maBHas 1ens (QopMUpPOBAHHMS MPOEKTHOM KOMAHABI — CaMOCTOSITEILHOE

yIpaBJICHUE U MPEOI0JICHUE CBOUX MTPOOIIEM.

B aktmBHOW cragmm Tmporecca  (OPMHpPOBAHHMS ~ KOMAaHIbI  IMPOCKTa
BBIJICIISTFOTCS] YETHIPE OCHOBHBIC IEIM: U3MEHEHUE HaOOopa IeNe WM MPUOPUTETOB;
aHAIM3 W pacmpeaesieHne crocoba paboThl; aHadu3 HOPM, CHoco0a MPUHATHS
pelieHni, KOMMYHHUKAIIMW; ONpEIeICHHE B3aMMOCBS3€H MEXIy JIOJIbMH,

BBITIOJTHSFOIITIMU PadoTy.
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OO0s13aHHOCTH WJIEHOB KOMAaH/Ibl IPOEKTA ONPEAEISIFOTCS CIeUU(PUKON TPOEKTa,
HO €CTh 0011I1e TpeOOBaHMS.

Komanna mnpoekra — ynpaBiaeHYecKas CTPYKTypa, B COCTaB KOMAaHIbI
YIPABJICHUSI BXOJST CIELUAIUCTBI, SBISAIOMUECS IO CYyTH MEHEDKEPAMH II0 CBOUM
HAIIPaBJICHUSAM JACATEIBHOCTH, U BO3IVIABJISAETCS KOMaHAA PYKOBOJIUTENIEM ITPOEKTA,
OTBEYAIOIIMM 32 PEATU3ALMIO €T0 B LEJIOM.

Bonpocsl 1 3aganus:

3aoanue 1. «lloBeneHune pyKOBOOUTENS MPOEKTHOW KoMaHIeD». IIporeccsl
pelieHuss npoOieM B MPOEKTHBIX KOMaHAax MOTYT JMOO YIOBJIETBOPSATH UYJICHOB
KOMaH/bl, JUOO0 NPUHOCUTH UM pa30vyapoBaHHE, HA MPOLECC PELICHHUs MpodieM
BIIMSIIOT IIEHHOCTHBIE OPUEHTALMHM PYKOBOAMTENSA. OT ATOTO 3aBUCUT HUX JKEIIAHUE
paboTaTb B KOMaHjae, TpyJAOoBas AakTUBHOCTb U  IMPOU3BOAUTEIBHOCTh, a
CJIEI0BATEIbHO, U PE3YJIbTATHI TPYIIIOBOM paOOTHI.

[Ipoananu3upyiiTe npuBeaeHHbIE B Tabauue 4.1 cuTyaunu, XxapakTepu3yIoue
LEHHOCTHYIO OPUEHTALMI0 PYKOBOJMTEIS B TIPYIIOBBIX INpoueccax. Omnpenenure,
KaKo€ MOBEJEHUE PYKOBOJMTENSI MOXET YJIOBJIECTBOPATh YIECHOB KOMAHJbI, & KaKoe
HET, 3aII0JIHUB COOTBETCTBYIOLINE CTOJIOIBI TAOIUIIBL.

Tabnuua 4.1 — [{leHHOCTHBIE OpUEHTAMU PYKOBOJUTENS B KOMaH/ bl IPOEKTA B

IPYIIIOBBIX MTPOLIECCAX

LlenHOCTHAs opueHTaLUA

PYKOBOJUTES

HE
yAOBJIETBOPSIET
Curyarus YIAOBJIETBOPSIET
YJICHOB
YJICHOB
KOMaH/1bl
KOMaH/1bl
MPOEKTa
MPOEKTA

PYKOBO}II/ITCJ'IB caM IIPpUHUMACT PpCIICHUA, HC

COBCTYACH C WJICHAMU KOMAHbI ITIPOCKTA

PykoBonuTenb mNpuBIEKaeT K OOCYXKICHHUIO

pCIHCHI/Iﬁ BCCX YJICHOB KOMAaHZbI ITPOCKTA, HO
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HHUKOT'Id HC YYUTbIBACT KX MHCHHC

PykoBoguTenb mpuBIEKaeT K  OOCYXKIEHHUIO
pPELICHNI BCEX KEJAIOIIMX YICHOB IPyNIbI, HO
HE MpUjlaraeT yCWIAA K TOMY, YTOOBI MOHATh UX

TOUYKY 3pECHHUSI

PykoBoguTens HampasisieT 1 00001IaeT MHEHHE

YJICHOB KOMAaHbI ITPOCKTA

PykoBoauTens cTapaercs 110)20: 0 (S21 K
O00CYX/ICHHIO PEIICHHS KaK MOXXHO OoJibliie
YJICHOB KOMAaHbl MPOEKTa, OJHAKO MPUHHUMAET
BO BHUMAHHME JIUIIb MHEHUE HE KOTOPBIX,

KOTOpbIE€ HAauOOJIEE CXOXKH C €ro

PykoBoauTens cnokoiiHO W 6e3  »MoIui
BBICIIYIIMBAET PA3JIMYHbIE TOYKH 3pEHUA, a
3aT€M MPUHUMAET PEIICHHE B COOTBETCTBHUM CO

CBOMMUMU IlJIaHaMH

PykoBomuTenb co3MaeT CIOKOHMHYIO JCIOBYIO
atMocepy B mpolriecce 0OCYKISHUS PEIICHUH,
JOIMYCKaeT  KOHCTPYKTUBHYIO  KPUTUKY H
JTUCKYCCHH, JIaeT BO3MOXHOCTb BBICKA3aThCs

BCCM KCJIAIOIIUM Y4JICHOB KOMAHIBI ITPOCKTA

PykoBoguTenr mpuBIEKaeT K  OOCYXKIEHHUIO
penieHui YJICHOB KOMaH/Ibl MIPOCKTA,
CBOEBPEMEHHO MPEIOCTABIIASI UM JOCTOBEPHYIO

U TIOJIHYO MH(OpMaIuio st paboThl

KoHTpoJsbHbIE BONIPOCHI:
1. Kakoe MecTo OTBOJIUTCSI KOMaHJ1aM B IIPOEKTHOM OpraHu3anuu?
2. B yem 3akiroyaeTcsi cUCTeMa OPUEHTHUPOB B MPOEKTHBIX KOMaHJaX M UX

HEJICOPUCHTHUPOBAHHUC.
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3. Uto Takoe MpoeKTHas KapTa M B 4YeM 3aKIIOYAaeTCs HEOOXOIUMOCTh €€
MCII0JIb30BaHUA B MTPOEKTHBIX KOMaHAaX U TpyImax.

4. KakoBbl 3Tanbl pa3BUTUSI MPOEKTHOW KOMAaHIbl U €€ KU3HEHHBIN LUK B
paMKax MPOEKTHOU TPYIIIIHI.

Jumepamypa:
OcnosHnas: 1,2,3
Jlononnumenvuasn: 1,2,3
Hnmepnem-pecypcoi:1-9

[IpakTrUueckoe 3aHsITHE D

Tema 5: Komana kak aqbTepHaTUBHAS OpraHU3aIMOHHAS CTPYKTYpa

Heas 3anaTusi: QopMupoBaHHWE 3HAHMM W yMeHUH (QOpPMHUPOBATH
OpraHMU3allMOHHYIO  CTPYKTYpy  KOMaHIbl, pacOpeleNiaTb  MOJHOMOYHUS U
OTBETCTBEHHOCTH B paMKax ()yHKIIMOHAIBHBIX OCOOEHHOCTENH PAaOOTHUKOB.

3HaHUSA ¥ yMEHUS, IPHUOOpETaeMble CTYJCHTOM B PE3YyJbTaTe€ OCBOCHUS TEMBI
MPAKTUYECKOTO 3aHITH, POPMUPYEMbIE KOMIIETCHIIUH WU UX YaCTH:

B nporiecce u3ydeHus 1TaHHON TEMbI CTYACHTBI JOJIKHBI:

3HaTh:

— TUIBI U BUJBl OPTAaHU3AIMOHHBIX CTPYKTYp, BCTpaMBaHUE KOMAaHIHBIX H
MPOEKTHBIX TPYII B OPraHU3AIMOHHYIO CTPYKTYPY NPEANPUITHS;

Ymersn:

— (QopMHUpOBaTh OPraHU3ALUOHHYIO CTPYKTYPY KOMaH/bI;

Baagerts:

— COBPEMEHHBIM MHCTPYMEHTAPUEM MOCTPOEHUS OPraHU3alUOHHBIX CTPYKTYP
NPEaNPUSATHS.

B npomecce wu3ydeHuss JaHHOW TeMbl  (QOPMUPYIOTCA  CICAYIOIIUE
KOMITETEHIIUU:

OIIK-7 — cmoco0GeH  ympaBisITh  OpraHW3aldel,  OCYIIECTBIISIOMICH
NEeSATEIbHOCTh B CTPOUTENBHOM OTpacivu M cdepe KWIMIIHO-KOMMYHAJIbHOTO

XOBﬂﬁCTBa, OpraHU30BbIBATH n OIITUMU3UPOBATH c€C IMPOU3BOACTBCHHYIO
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TSI TEIbHOCTb.

Teopernveckasi yacTb:

Hannuume KkoMaHJ  TO3BOJIAET  YOPOCTUTH  JIMHEWHO-(PYHKIIMOHATBHYIO
UEPApXUI0 U clenaTh CTPYKTYpy OpraHu3ainuu Oojiee NUHaMU4YHOM. Opranuszanus
CTaHOBUTCS THOYE, TyUIlle pearupyeT Ha U3MEHEHHS OKPY KaIOIIei cpebl.

MHorue COBpEeMEHHbIE OpraHM3allMi CUUTAIOT HCIOJb30BAHHE KOMAH]
BOXHEUIIAM  yCIIOBHEM  TOBBIMIEHUS  A(P(EKTUBHOCTH  OPraHU3AIMOHHON
JESTeNbHOCTH. [ TaBHBIMU MPUYMHAMHU POCTA YHCIAa KOMAaH] SIBJISETCS TO, YTO OHH
HO3BOJISIIOT JOOUTHCS 3aMETHOTO MOBBIIIEHUS TPOJYKTUBHOCTU U KayecTBa padOThl,
a TaKkKe YIY4YlIeHHs MOpPaJIbHOTO KJiMMaTa KOJUIEKTHBAa. MHOrue KOMITaHUU
OOBSICHSIIOT CBOM YCIIEXU UCIOIB30BAHUEM KOMAH/I B II€XaxX M MOAPA3ICICHUSIX.

[Ipu ¢dopmupoBaHMM CTPYKTYypbl KOMaH[bl, O053aTE€IbHO YUYUTHIBAECTCS
poneBoil moaxoa. Poixp — 3T0 moBeneHue dYenoBeKa, KOTOPOE OMPEIEISIETCS €ro
crtatycoM (monoxkenuem). Korma Mbl TOBOpUM O pOJIEBOM IIOBEJAEHUHU, Mbl
NOJYEPKUBAEM, UTO peyb UAET HE O JUYHOM, CBOOOJHOM NOBEAECHUU PaOOTHHKA, B
KOTOPOM OH [EJIMKOM PYKOBOJCTBYETCSI COOCTBEHHBIMU  JKEIAHUSIMH |
HaCTPOCHMUSIMM, @ O €ro IOBEJECHHMU B paMKaX OIpPEAENEeHHBIX OO0S3aHHOCTEW U
MOJIHOMOYHH, WM, HHAYE TOBOPS, OMPEICTICHHON POJIH.

OOBIYHO BBIJCNAIOTCS JBa TUMA pOJieH: (PYHKIMOHATBHBIE POJH, KOMAaHIHBIC
poJH.

OyHKIMOHAIBHBIE POJIM  HEMOCPEACTBEHHO OTHOCSTCS K JODKHOCTHBIM
00s13aHHOCTSIM WJIeHAa KOMAaHJbl M OXBAaThIBAIOT MPO(ECCHOHATIbHbIE KOMIETEHIINH,
KOTOpPBIMU OH oOianaeT. OHM SIBISIFOTCS YUCTO (PYHKIIMOHAIBHBIMU U BBITEKAIOT U3
(dopManbHON CTPYKTYphl OpraHU3aInH.

Onucanue GyHKIIMOHATHLHOM POJIA BKITIOYAET B CEOS:

— BO-IIEPBBIX, MNpeAnucanue oods3aHHocTed. K uX uumciny oTHOCATCS Te
Nopy4YeHusi, 3aJaHus, NCUCTBUS WU PEIICHUS, KOTOPbIE WIeH KOMaHIbI (2 €ClIM OH
PYKOBOAMTENb, TO BO3IJABIsEMas UM Tpymnmna, OTAEN, MOApa3JeiICHUE) IOJKHBI

OCYIICCTBJIIATD,
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— BO-BTOPBIX, ONpPEAEICHUE MOTHOMOYMMI. YileHy KOMaH/bl, IPUHIBLIEMY Ha
ce0s OTBETCTBEHHOCTh 3a WCIOJHEHUE OO0sA3aHHOCTEH, Jar0TCsA ONpeeiCHHbIC
MIOJIHOMOYHMSI, TO €CTh IPAaBO HCIOJIb30BATh PECYPChl OpPraHU3alUd U TPYH €€
paOOTHUKOB ISl  BBIMOJHEHHWsS TOCTaBIEHHBIX 3aaad. JlpyruMu clioBamy,
MOJIHOMOYHS MOKA3bIBAIOT, YTO JIMIIO, 3aHUMAIOIIee KaKyl-Tu00 JOJKHOCTh, UMEET
MIPaBo JIeaTh.

KoMaHiHbIE PO OTPaXKaIOT CIIOCO0, KAKUM YJI€H KOMAHJIbl BBIMOJIHSIET CBOIO
paborty, nAenaer BkiIaa B pabOTy KOMaH/bl U B3aUMOOTHOIIICHUS MEX]y YYaCTHUKAMU
KoMaHpl. KoMaHHas poiab BO MHOTOM ONpPENENsSeTCs JIMYHBIMU KadyecTBaMU H
noseneHueM. Hanbosnee sipko KOMaHAHbBIE POJI TIPOSBIISIOTCS:

— TPHU ONPEIECIECHUH TOCIEI0BATEILHOCTH BBIITOIHAEMBIX YWICHAMHA KOMaH/IbI
paboT B paMKax €AMHOr0 TPYAOBOIO MPOIIECCca;

— NpU OpraHu3alMM Ipolecca pa3padOTKM W TPUHATUS TPYHIOBOrO

peleHus.

Bonpocsl u 3a1aHus:

3adanue 1. Y Bac B MOJPA3AEIICHUHN €CTh HECKOJBKO MOJYMHEHHBIX, KOTOPBIE
COBEPILAIOT HEMOTHUBUPOBAHHbBIEC NEHCTBHS. Bbl BUIUTE WX MOCTOSHHO BMECTE, MpPHU
ATOM BaM Ka)KETCsl, YTO BbI 3HAETE, KTO Y HUX OCHOBHOW «3aUMHIIMK». BamM HyXHO
3aCTaBUTh UX XOPOLIO paboTaTh, a HE YCTpauBaTh «TYCOBKW» MPSIMO Ha paboueM
mecte. Bbl He 3Haere, Kakoil MHTepec UX oOBeauHsET. UTO BBl MpeanpuMeTe AJis
W3MEHEHUS CUTYAIMH U YITYUIICHHUS paboThI?

3apanue 2. Bol npuHsiaum Ha paboTy MOJIOAOTO CIIOCOOHOTO HOPHUCTa (TOIBKO
YTO OKOHYMBIIETO MHCTHUTYT), KOTOPBIA MPEBOCXOJHO crpasisieTcss ¢ padoTtoi. OH
IPOBEJ YK€ HECKOJIbKO KOHCYJIbTAIMi, M KJIMEHThl UM OY€Hb J0BOJbHBL. BMecte ¢
TEM OH PE30K M 3aHOCUYMB B OOIIEHWE C JAPYTMMH paOOTHUKAMH, OCOOEHHO C
00CTyKUBAIONTUM TEPCOHATIOM. BBl KaXKIbIil J€HB MOTy4YaeTe TAKOTO POJIa CUTHAJIBI,
a CerofHs MOCTYMUJIO MMCbMEHHOE 3asiBJICHUE OT BalIEro CeKpeTaps Mo MOBOAY €ro
rpyooctu. Kakue 3amedanus u kakuM oOpa3oM HEOOXOIWMO CHENaTh MOJIOIOMY

CIICOUAIINCTY, YTOOBI U3MEHHUTH €TO CTUJIb 06IHGHI/IH B KOJJIEKTUBE?
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3aganue 3. Bo BpeMs 1e€10BOi BCTpeUH ¢ BaMH Balll COTPYAHUK U3 IPOEKTHOM
IpYyNIbI «BBILIEN U3 ce0s», HE MPUHUMAsI BalllUX 3aMEYaHU 110 MOBOAY U3MEHEHUH B
npoekTe. Bel He MOXeTe MO3BOJIUTH MOAYMHEHHOMY TaK Ce€0sl BECTH, BEAb OH
HOJPBIBAET Balll aBTOpUTET. YTO BbI peAnpumere?

KoHnTposibHbIE BOPOCHI:

1. B yem 3Ha4yeHHE U BIAMSHUE BHEUIHUX M BHYTPEHHUX (PaKTOPOB KOMaHIHOU
padoTHI.

2. Kakum oOpazom peanusyeTcsi OpraHW3allMOHHO-KYJIbTYPHBIH KOHTEKCT
CYILIECTBOBAHUS KOMaH/IBI.

3. KakoBbl opraHu3anoHHble HEAOCTATKU KOMaHJ U MpoOJeMbl BHEIPEHUS B
JEUCTBYIO OPTraHU3AIMOHHYIO CTPYKTYPY HIPEINPUSATHUS.

4. Kak mpoucxomut ¢opMupoBaHHE MNPO(ECCHOHANBHBIX KOMaHA B
AAXOKPATUYECKUX U MHOTOMEPHBIX OPraHU3aLMOHHBIX CTPYKTYypax

Jumepamypa:
Ocnosnas: 1,2,3
Jlononnumenvnas: 1,2,3
Humepnem-pecypcoi:1-9

IIpakTuyeckoe 3ansiTue 6

Tema 6: JIunepcTBo, BIACTh U CTUIN YIIPABIICHUS B KOMaHJIE.

Hean 3ansaTus: GopMupoBaHUe 3HAHUI OMPEACISIIONIMX CTUIIA YIPABJICHUS B
KOMaHJIe ¥ 0COOCHHOCTHU MPOsIBICHUS (HOPMATILHOTO U HE(hOPMAIBLHOTO JTUACPCTBA.

3HaHUA U yMEHHUsI, MpUOOpETaeMble CTYyJACHTOM B PE3yJbTaTe OCBOEHHUS TEMbI
MPAKTUYECKOTO 3aHATHS, POpMHUpPYyEMble KOMIETEHIIMH WJIM UX YaCTH:

B npouecce nzydenus 1aHHOW TEMbI CTYJAEHTHI JOJKHBI:

3HaTh:

— pa3iauYHbIe TOJXOAbl K JIUJAEPCTBY, KIACCHUUECKHE W COBPEMCHHBIC
KOHIICTIIMM W TEOPUH JIMJIEPCTBA, SBISIOMIMECS OCHOBOM (OPMAIBHOTO W
He(opMaIbHOTO PYKOBOJICTBA pabOTON KOMAaH/IbI;

Ymersb:

— HCIOJIB30BAaTh CUTYAlMOHHBIC IOAXOAbI JUACPCTBA, PA3JIMYHBIC MCTOAbI U
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CTWJIM YIIPaBJIEHUSI B 3aBUCMMOCTH OT KOHKPETHBIX OCOOCHHOCTEW BHEIIHEW Cpebl,
cnenu@UKd TOCTAaBICHHON 1€, PYKOBOJMMOIO TOJAPA3JICICHUsl, KOHKPETHBIX
COTPY/JIHUKOB,

Baaners:

— COBPEMEHHBIM HHCTPYMEHTApPUEM  YHOPABICHYECKOrO JIMAEPCTBA  JJIA
JOCTUKEHUS MOCTABJICHHOM 1111 B KOMAH/JIE.

B nporiecce u3ydenust 1aHHON TeMbl POPMUPYIOTCS CIETYIONUE KOMIIETEHIIUU:

YK-3 — cmnocobeHn opraHu3oBbIBaTh M PYKOBOAUTH pabOTOM KOMaH]IbI,
BbIpa0aThIBasi KOMAHHYIO CTPATETUIO JJIS IOCTUXKEHUS TOCTaBICHHOM 1ETIH.

Teoperuyeckasi 4acTh:

JIupepcTtBO Kak (QyHKUMsA Tpynnsel nosiBWiock B pabortax P. Xomanca. O
paccMaTpHUBaeT JIMJepa Kak yeaoBeka, (OKyCHUPYIOIIEero B cebe OCHOBHBIEC IIEHHOCTH
rpynnel. Jlugep nns 4jaeHOB KOMaHIbI MPEICTABIAECTCS KaK 4YeOBEK, CIOCOOHBIM
OCYILIECTBUTh JOCTH)KEHUE TPYIINOBOM 1€MW U YAOBIECTBOPUTH €€ MOTPEOHOCTH.
Takum o00pa3oM, BaXKHEUIIMMM JJIEMEHTAMH KOHKPETHOW CHUTYyalluu SBIISIIOTCS
WHTEPECHI, OXKUJAHUSI, TOTPEOHOCTH WICHOB KOMaH[bl. BaxkHOIl CTaHOBUTCS pOJIb
nocjeaoBaTeeh: TOJLKO OHM MOTYT OCJIaOJisATh WM YCUJIMBAThH BIUSHUE JUJEPA,
MO3TOMY JIUAEP, JUIsl TOrO YTOOBI yAEp>KaTh BJIACTh, JIOJDKEH MPHUCIYIINBATHCA B
CBOEM MOBEAECHUN K MHEHHIO ITocieaoBaTenei. OQHaKo U3 3TOM TEOPHUH CIEAYET, YTO
KaXKJIBI YJICH TPYMIBl MOXKET OBITh JIUJIEPOM.

®. Oumiep BBIABUHYI HICHO O TOM, 4YTO A(h(PEKTUBHOCTH KOMAHIHOM
NEeATEeIbHOCTU JeTepMUHUPOBaHAa Tpems (akTopamu: 1) CTPYyKTYypUPOBAHHOCTHIO
3a/71aun; 2) B3aUMOOTHOUIEHUSIMHU YICHOB Tpynmbl; 3) cujiol mo3unuu jguaepa. OH
IpUIIE] K UHTEPECHOMY BBIBOJY: JIMJEP, OPUEHTUPOBAHHBIM Ha 3aaady, Haubosee
s (}exTuBeH, Korja CUTyalus B Tpymme Ju0o O4YeHb OJiarompusiTHa, JTUOO KpaifHe
HeOmaronpusiTHa; JWIEP, OPHEHTHPOBAHHBIM Ha B3aWMMOOTHOIIEHUS HauOolee
3 PeKTUBEH B CUTyallUsAX, YMEPEHHO OJIArOMPUSATHBIX WJIM HEOJIArompusTHBIX JIs
HETO.

JlanpHeHuii WHTEpPEC K JUIEPCTBY OBUI CBSI3aH C Pa3BUTHEM KOHIIEIIIUM

koiuiektuBa (padotel b.JI. ITlapeiruna, W.II. Boskxoma, A.B. Ilerposckoro, JI.W.
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Ymanckoro, A.C. UYepnubrimena, A.JI. XKXypasnera, P.JI. KpuueBckoro), um c
HACYIIIHBIMU MPAKTUUYECKUMHU MOTPEOHOCTAMU. 3HAYUTEILHOE BHUMAHHE YENAETCS
ITOCTAaHOBKE MPOOJIEMBI JIUJEPCTBA, & TAKXKE BHIPAOOTKE YETKOTO OMPENEIEHUS 3TOr0
HOHSATHUS.

b.JI. IlapeiruH, TpakTyeT AUMAEPCTBO KaK OJAWH W3 MPOLECCOB OPraHu3alluyd U
YIOpaBJICHUS] MaJIO COLUMAIbHOM TPyINIOi, KOTOPBIA CHOCOOCTBYET IOCTHKEHUIO
IPYIIOBBIX 1€€ B ONTUMAJIbHBIE CPOKU U ¢ onTUMaIbHBIM 3 dexrom. OH caenan
PAI1l BBIBOJOB:

1. Jlugep He BbIABUraeTcsl IpYNION, a CIHOHTAHHO 3aHUMAET JIUAECPCKYIO
IIO3ULIMIO C OTKPBITOTO MU CKPBITOTO COTJIACHS TPYIIIIBI;

2. llpu BBIIBIWKEHUU JUAEpPA C €ro JIMYHOCTHIO UACHTU(PUIUPYIOTCS B TOM
qucliie cnenuduueckuii, opuunanbHo He3aUKCUpOBaHHBIM HAOOP rPyNIOBBIX HOPM
U IIEHHOCTEH;

3. BbuaBmkeHue Jmmepa Bcerga CBA3aHO W CO  3HAUMMOM 7St
KU3HEAECATEIBHOCTU IPYIIIbI CUTYalUEH.

[To-gpyromy wuHTepnperupyer noHstue yunepa A.A. Epmos. Jlupep, wmm
BEYIIUA TPYIIBI — 3TO TaKOW WIEH TPYIIIbI, KOTOPBIA 00J1alaeT He0OXOAMMBIMU
OpraHU3aTOPCKUMU  CHOCOOHOCTSIMHM, 3aHMMAeT ULEHTPAJIbHOE TMOJOXKEHHUE B
CTPYKTYpPE MEXJIUYHOCTHBIX OTHOIICHW YJIEHOB TIPYIIbI U CIOCOOCTBYET CBOUM
IIPUMEPOM, OpPraHM3alUMeld U YIPABJICHUEM TPYIION JOCTUXEHUIO LEJIEU TPYIIIbI
HaWJIy4dlIuM o0pa3om.

A.B. IletpoBckuii K JByM NEPEMEHHBIM, BbllieJIeHHbIM @. DuiepoM (CTHIIb
PYKOBOJICTBA M CHUTyallUsi €0 peanu3aliu), SBISIOMUMCS HEOOXOTUMBIMU, HO HE
JOCTAaTOYHBIMU [JISl  aICKBAaTHOTO TMOHUMAaHUSl JHAEPCTBA, A00ABISET YpPOBEHb
Pa3BUTHUS TPYMIIBL.

B pycne xonuenuumun JILLM. Ymanckoro — A.C. UYepHsbllmoBa JIUAEPCTBO
paccMaTpuBaeTCs Kak SIBJICHHE, CYIIHOCTb KOTOPOTO CBOAMUTCS K OCYILIECTBIICHUIO
BEIYILIETO BJIMSHUS OJHUX YJIEHOB I'PYIIbI HA APYTUX B CO3JAHWUUA ONTUMAIIBHOTO
peuieHust rpynmnoBod 3anauyu. [IpoGiema nuaepcTBa paccMaTpUBAETCS B TECHOM

CBSI3U C YPOBHEM Pa3BUTHUS IPYIIIIBI.
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Jlunep — 93TO JIMYHOCTh, 3PPEKTHO U TNPOAYKTUBHO OCYILECTBISAIOLIAS
(dopManbHOE U HEPOPMATBHOE PYKOBOJICTBO B Ipymie. Mexay MOHATUAMU «IHIEP»
U «PYKOBOJHWTEIb» MOKHO BBIIEIUTH cienyromme paznnuust (Kpuuesckmii P.JL,
Hy6osckas E.M., [Tapeirun B.J1.):

1. Jlunep BBIMOTHAET QYHKIUIO PETYISITOPA MEKIUYHOCTHBIX OTHOIICHUH B
rpynne; pPyKOBOAMTENIb OCYIIECTBISIET PETYJSIUI0 OQPHUIMATBHBIX OTHOLICHHMA
IPYIHIbI C COLUATBHBIM OKPYKEHHUEM.

2. JImnepcTBo = (dbeHomeH MUKPOCPEBI (BHYTpUTPyIIIIOBOTO
B3aUMOJEHUCTBUS); PYKOBOJACTBO — (EHOMEH Makpocpenbl (BHErPYMIOBBIX,
00I1IeCTBEHHBIX B3aUMOICHCTBHI).

3. JInaepcTBO yCTaHABIAMBAETCS CTUXHITHO, PYKOBOJICTBO — OPTaHU30BAHHO.

4. deHoMeH nuIepcTBa MO OTHOLICHHIO K (DEHOMEHY PYKOBOJACTBA MEHEE
cTabuiieH, 00Jiee 3aBUCUM OT HACTPOCHHUS TUYHOCTH.

S. PykoBoauTenb NpPOU3BOIUT CAHKIMOHUPOBAHHBIE JEHCTBHS COTIIACHO
CBOMM JIOJKHOCTHBIM MHCTPYKLMSIM, AEHCTBUS TuAepa HePOpMalbHBbI.

6. JIugep mpuHUMaeT pemeHus, o000Iias U ydacTBys B KOJUIEKTUBHOM
0OCYXKJI€HIH, HEMOCPEICTBEHHO BO BPEMsI BO3HUKHOBEHHS MPOOJIEMBI, pELICHUs
PYKOBOJMTENSI OOCPEAOBaHBI MHOKECTBOM BHEITHUX OOCTOATENHCTB.

7. Cdepa nesrenbHOCTH JUAEpa — Majas Ipymmna, MEpPBUYHbBIA KOJUJIEKTHB;
chepa pyKOBOIUTENS — LIMpE, TaK Kak OH (OopMaibHO MPEACTaBISET TPYMIy B
oOuiecTse.

Bonpocs! u 3aganus:

3aganme 1. «OddexTuBHOCT KOMaHIHON paboTel». Ha sddexkTuBHOCTD
paboThl KOMaH/Ibl CYIIECTBEHHO BIUsAET ee pazmep. OT HEro 3aBUCUT BO3MOMXHOCTb
B3aMMOJICWCTBHSl YJIEHOB KOMaHJIbl Jpyr C JPYrOM, CTENEHb WX Y4YacTus B
IPYIIOBBIX MPOLIECCAX, BEPOSITHOCTh CO3[aHUs MOATPYIIN, CONEPHUUECTBO KOTOPBIX
MO>KET MPUBECTH K BHYTPUTPYIIIOBBIM KOH(]IMKTam u npouee. Kpome Toro, cienyer
MMETh B BHUIY, YTO B TIpyHnax C YETHBIM YHCJIOM 4YIEHOB Yalle BO3HHUKAOT
pa3iauyHble pa3HOIIacus U KOH(DJIMKTHI MPHU BBINOJHEHUH 3a/ad, YEM B IPYyMIaX C

HCYCTHBIM 4YMCJIOM YJICHOB.
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[Ipoananu3upyite nepeyucieHHble HUXKE 3PEGEKTbl KOMAaHIHON paldOThl U
onpenenuTe, s TPy KaKoro pa3Mepa OHU XapaKTepHbI, 3a0JHUB Taouiry 1.1

Tabmuma 1.1 — dakTopsl 3QHEKTHBHOCTH KOMaHIHONW PaOOTHI

Pasmep rpymnisbl, ges.

DddexT koMaHTHOIH PAaOOTEI
0 P 2 3 5-15 | <15

CIUTIOYEHHOCTH

JIokHOE coriacue

Xopomuii TOTEHIHA B3aUMOJICUCTBUS

Hanpsxenue

KoudnukTs

CHIDKEHHE TOTEHIMAJIa B3aUMOJEUCTBUS

Y 10BIETBOPEHHOCTH

CHmxeHue YAOBJICTBOPCHHOCTHU

Poct dhopmanuzma

Poct KOMMYHHUKATUBHO-KOOPAMHAIWMOHHBIX

TpeOOBaAHUM

KonTpoabHbIE BONIPOCHI:

1. Omnpenenurte, kKakuM 00pa3oM MPOSBISIETCS MOTEHIIMAT CTAOUIBHBIX TPYII
B KOHTEKCTE JIUJIEPCTBA.

2. Omnpenenute, B 4eM 3aKIHOYAIOTCS OCOOEHHOCTH BBIIBIKEHHS JUAEpa B
KOMaH/IE.

3. B uewm 3axnmtovatrorca GpyHKIUH 3GHEKTUBHON TPYIIBI U COIMAIBHBIE POJIH
€€ YJICHOB.

4. Kakue ctiid ynpasieHus 3p(EeKTUBHO UCIOIb30BATh B padOUNUX KOMaHIaX
U rouemy”?

Jumepamypa:
1.  Ocnosnasn: 1,2,3
2. Jlonoanumenvnas: 1,2,3
3.  Uumepnem-pecypcoi:1-9
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[IpakTuueckoe 3ansatue 7

Tema 7: ®opmanbHbie U HepopMaIbHbIE KOMAaH/IbI B KOHTEKCTE JIUAEPCTBA

Henab 3anaTHsa: (OpPMUPOBAHWE 3HAHUM W NOHUMAaHUE OCOOEHHOCTEH
dbopmupoBanuss U 3HPEKTUBHOTO HCIOIL30BaHUA (POPMaNbHBIX M HEhOPMaTbHBIX
IPYIIl C HO3ULUU JIUJIEPCTBA.

3HaHUSA U yMEHUS, IPHOOpETaeMble CTYJACHTOM B PE3YyJbTaTE€ OCBOCHUS TEMBI
MPAKTUYECKOTO 3aHITHS, POPMUPYEMbIE KOMIIETEHIIUU WU UX YaCTH:

B nporecce u3ydeHus TaHHON TEMBbI CTYACHTBI JOJIKHBI:

3HaTh:

— OCHOBBI (pOpMHpPOBaHUA HEePOpPMaJIbHBIX W HeOpMaNbHBIX TpyHn B
OpraHu3allly;

— COBPEMEHHBIE TEXHOJOTMU YINPABICHUS YEJIOBEUECKUMHU pecypcamMu
OpraHu3alued ¢ NO3UIUH OCOOCHHOCTH (YHKIMOHUPOBAHMS YIIPABICHUECKOIO
JUAEpCTBAa KaK OCOOBIX OTHOIIEHWI MEXIy pPYKOBOJIUTEIEM M MOJYUHEHHBIMH,
MO3BOJISIOIIMX HMCIOJb30BaTh PE3EPBHBIE BO3MOKHOCTM WMHIAMBUIOB U TPyHn AJis
JOCTUKEHUS OPraHU3ALMOHHBIX LIeJIen

Ymersn:

— HCMOJB30BATh PA3JIMYHBIE METOJbl U CTUJIM YNPABJIECHUSA B 3aBUCUMOCTU OT
KOHKPETHBIX OCOOEHHOCTEH BHEIIHEH cpefbl, Crnenu@UKUA TOCTABICHHON IIEJH,
PYKOBOJMMOTIO MOAPA3AEIICHUs], KOHKPETHBIX COTPYIHUKOB;

Baaners:

— METOJaMH BO3JIEUCTBHS Ha popMalibHbIE U HEPOpPMaIbHbIE TPYIIIIHI.

B nmpomecce wu3ydyeHus JaHHOW TeMbl  (OPMHUPYIOTCS — CIIEIYIOLIUE
KOMITETEHIINH:

YK-3 — cnocobGeH oOpraHu3oBBIBaTh M PYKOBOAWTH PaOOTONW KOMAaHIBI,
BbIpa0aThIBasi KOMaHIHYIO CTPATETUIO 7Sl JOCTUXKEHUS [TOCTABICHHOM LIETH.

Teopernyeckasi HacThb

dopmasibHbIE TPYNIBI — 3TO TPYIIbl, BO3HUKAIOIIME [0 WHHUIIMATHUBE

AJMHUHUCTpalMU U BXOJAIIME OMMPCACICHHBIM IMOAPA3ACIICHUEM B OPraHUu3alilMOHHYIO
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CTPYKTYpYy M IUTaTHOe pacnucaHue mnpeanpuatus. CyniecTBYIOT pa3iuyHbIe THUIIbI
(bopMaNbHBIX TPYTIII:

1. TI'pynnma pykoBoauTeneil (KomMaHAa) — COCTOMT U3 PYKOBOAMTEIS
npeanpusAtis (ero MOJpa3feieHus) W HEMOCPEJICTBEHHBIX 3aMeCTUTENled U
MTOMOIITHUKOB PYKOBOIUTEIIS

2. OyHKuMOHANBbHAs Tpymnmna — oObeAUHSeT B ce0e pPYyKOBOAUTENS U
CIICMAIUCTOB  (DYHKITMOHAIBHOTO TMojapasfeneHus (oTaena, Oopo, CIyXObl),
KOTOpBIE peaTu3ylOT OOIIyl0 (YHKIMIO VyOPABICHUS U HMMEIOT OJU3KHe
npodecCHOHAIbHBIC 1ETIH.

3. [lpou3BoacTBEeHHAs Trpylna — MUMEET B CBOEM COCTABE PYKOBOJUTENS H
pabOTHUKOB, 3aHATHIX BBHIMOJHEHHEM OIPEACIEHHOTO0 BHIa paboOT Ha HHU30BOM
ypOBHE yIpaBjeHus (3BeHO, OpHraja, yuactok) YneHsl rpynmbl BMECTE pabOTarOuX
HaJ[ OJTHAM JT 3aJJaHFEM, CTUMYJI - KOHCUHBIN Pe3yJIbTaT, a Pa3Indus MKy HUMH
CBSI3aHBI C pacmpeiieieHueM BHUIOB PadOT MEXIy YJICHAMH TPYIIHI B 3aBUCUMOCTH
oT KBaJuUKaIMu pabOTHHUKA.

4, KoMuTeT — 3TO Tpylnmna BHYTPU MPEANPHUATHSA, KOTOPOH ACIECTUPYIOTCS
MOJIHOMOYHS BBICIITUM 3BEHOM PYKOBOJCTBA JJIsi BBHITIOJIHEHUSI JIIOOOTO TPOEKTa WU
3amaun. [71aBHOE OT/IMUME KOMHTETa OT APYruX (POpPMajgbHBIX CTPYKTYpP KTYpY
3aKJTFOYACTCS B TPYNIOBOM TPUHSATHM PEIICHHS, YTO WHOTNA SBIACTCS HanOoee
3 GEKTUBHBIM CPEACTBOM PEIICHUS CIIOKHBIX IMPOOJIEM U TOCTHKCHUS TIETICH.

dopManabHbIC TPYNIBI BO3HHUKAIOT TIO BOJIE PYKOBOJCTBA M IIO3TOMY B
OTIPEICTICHHOW Mepe SIBIISIOTCS KOHCEPBATUBHBIMH, TaK KaK 3a4acTy0 OHU 3aBUCST
OT JTUYHOCTU PYKOBOJUTENS M JItO/IEH, paboTaromux B 3Tol rpynmne. Ho kak ToIbKo
OHM B BO3HHUKAIOT, Cpa3y CTAHOBSTCS COIMAIBHON CpEOi, TNe JIIOAW HAYMHAIOT
B3aMMOJICUCTBHE MEXAY COO0OM MO JpyruM 3aKoHaM, co3naBas HedopMmaiabHBbIC
TPYIIIIBI.

Hedopmanbabie Tpymnbl — 3TO CBOOOAHO 00pa30BaHHBIE Majlble COIUATILHBIC
TPYIIIIBI JIIO/ICH, KOTOPhIE BCTYMAIOT B MTOCTOSIHHOE B3aUMOICHCTBHUE IS TOCTHXKCHUS

JIMYHBIX 1IeJieH
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HedopmanbHble rpynmnbl cO3Jal0TC HE PYKOBOICTBOM ITyTEM PACIIOPSIKEHUI
U (QOpMaJbHBIX MOCTAHOBJIECHUW, a WIEHAMHU OpPraHM3allMM B 3aBUCHUMOCTH OT MX
B3aUMHBIX CUMIIATUH, OOIIMX HMHTEPECOB, OJUHAKOBBIX MPUBA3AHHOCTEN M TaKOE U
Apyroi. OTU rpylbl CYIIECTBYIOT BO BCEX OPraHU3aLUAX, XOTS OHU HE OTPAXKEHbI B
CTPYKTYpHBIX cxemax. HedopmanbHble rpymnmbsl KMEIOT CBOM HETHCAHBIEC MpaBUiia U
HOPMBI TIOBEJICHUS, JIIOAM XOPOIIO 3HAIOT, KTO BXOAUT B MX HE(POPMAILHOTO B
rpynny. B HegopManbHBIX TpyIax CKJIaJbIBa€TCsl ONPEACIIEHHOE paclpe/ieieHnue
poJiel U MO3UIMI, 3TH TPYIIBl UMEIOT SBHO WJIM HESIBHO OINPEAEICHHOrO Jnaepa. Bo
MHOTHUX clly4yasix HepopmalibHas rpynmna MOXKET UMETh CBOETO JIUJEPA, OTBEUAIOLLErO
3a (hOpMaNIbHYIO CTPYKTYPY.

Hedopmanbabie rpymnmbl OObIMHO 00pa3yloTcsi CHOHTAaHHO B IIpejaeliax
(opManbHBIX TPy, ¢ KOTOPEIMA OHU UMEIOT MHOTO OOIIET0, 8 UMEHHO:

—HMMEIOT ONPEIEICHHYI0 OPraHU3alMIo - HEPAPXHUIO, JINJEpa U 3a/1a4u;

—HMMEIOT ONPEICTICHHBIE HEMMCAHbIE ITPaBUila - HOPMBI;

—MMEIOT ONPEJIeTICHHBIN npoliecc 00pa30BaHUs - STAIbL;

—HMMEIOT ONpENIETICHHbIE PAa3HOBHJIHOCTH - BHUAbI HE(OPMabHBIX TPYMI IO
CTEIIEHU 3PEJOCTH.

[Tpuunnbl 00pazoBaHus HePOPMaAIbHBIX TPYMII MOTYT OBITh pa3HbIC: KEITAHHE
OpPUHAJIEKATh K ONPENEJICHHOM COLMAIBbHOM TpyNIe M HMMETh ONPEIACICHHBIC
COLIMAJIbHBIE KOHTAKThI, BO3MOKHOCTb IMOJIY4YaTh MMOMOIIb OT KOJUJIET B KOJUIEKTUBE,
CTPEMJICHHE 3HATh O TOM, YTO MPOMCXOIUT BOKPYT, MOJIb30BaThCAd He(DOpMaIbHBIM
KaHajlaM CBSI3H, JKeJlaHUe ObITh OJIMKE K TeM, KOMY CUMITaTU3HUPYET.

KoHTposbHbIe BONPOCHI U 32 IaHNS:

3aoanue 1. Bol navaneHuk ['YII «Ctpoutens». K Bam Ha mpuem mnpuiiesn
Opuramup Opuramel Ne'3 ¢ kamoO0i Ha HEOJHOKPATHBIC CPBIBBI JIHCITUILIMHBI.
[IpyuriHa KpoeTcs B TOM, YTO HEPOPMAIBHBIM JUAEPOM SIBISIETCS a0COIIOTHO
HEAUCUUITTMHUPOBAHHBIA PAaOOTHUK, KOTOPBIM «BHOCUT CMYTY B YMBI» OCTaJIbHBIX
YJIEHOB OpUTrajibl, U T€ TO HE SIBISIOTCA HA pabOTy BOOOIE, TO CAMOBOJIBHO YXOMST,
TO B paboyee BpeMs pacHnuBaIOT CIHUPTHBIE HANWTKU M T.A. Bbl roBopure:

. OGocHyliTE OTBET.
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3aoanue 2. CMoaenupynuTe CUTYAIMIO, MPU KOTOPOH YeIOBEK 00JiaaeT yeM-
TO OJHUM: JHOO BJIACThlO, JHOO BJIUSHHUEM, JMOO aBTOPUTETOM, JIHMOO
TUANpPYET, HO HE WMEEeT, HH OJHOTO U3 TpeX OCTABIIMXCS Ka4eCTB W3
TeX, KOTopble ObUTM 0003HaueHbl. Kakas U3 cMOAeNIMpOBaHHBIX CUTYalMil Hanbosee
TUIIAYHA?

KoHTposbHbIE BONIPOCHI:

1.B dyem 3akmrouaroTcs OCOOCHHOCTH ¢dopMupoBaHus ¢GOpMalbHBIX U
He(hOpMaNTBHBIX TPYII B OPTAaHU3AINH, KAKOB MOTEHIIMA UX UCIIOIh30BaAHUSA?

2.B 4eM 3aKIII04aroTCcsl MeXaHU3MbI IIEHHOCTHOTO OOMEHa B TpyTIIE.

3.KakoBbI (hakTOphl ONTUMU3AIUN UCTIOJIB30BAHUS TPYIIIOBOTO MOTEHIIHANA.

4.0mpenenure TPOOJIEMBI  ONTHMH3AIMU  WCIIOJIB30BAHUS ~ TPYIIIOBOTO
MOTEHIINAaJIa

Jumepamypa:
1. Ocnosnas: 1,2,3
2. Hononnumenvuas: 1,2,3
3. Unmepnem-pecypcwi:1-9

[TpakTraeckoe 3ansTue 8
Tema 8: MeTomonorusi UCMOIB30BAHUS JTHACPCKUX TMOIXOJ0B B YIPABICHUU

KOMaHJIOH

Hear 3anaTusi: QopMUpoBaHUE 3HAHWW UM TIOHUMaHHE OCOOCHHOCTEH
UCIIOJIb30BAHUSI METOJIOJIOTHHU JIUJEPCKUX TOJXOJ0B M KOHIICTIIIMA B YIPaBICHHUH
KOMAaHJOM.

3HaHUSA U YMEHUS, IPHOOPETaeMbIC CTYJCHTOM B Pe3yJbTaTe OCBOCHHS TEMBI
MPAKTUYECKOTO 3aHATHS, POPMUPYEMbIC KOMIICTCHITNH WJIA UX YaCTH:

B nporiecce n3ydeHus TaHHON TEMBI CTYACHTBI JOJIKHBI:

3HaTh:

— pa3IuyHBIE TOAXOABl K JHAEPCTBY, KIACCHUYECKHE ¥ COBPEMCHHBIE
KOHIICTIIIUU U TEOPUU JIUJIEPCTBA, SBISIONIMECS OCHOBOM (OpPMaIbHOTO W
He(opMaTHbHOTO PYKOBOACTBA pa00OTOM KOMAHIBI.

YMmerh:
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— HWCIIOJIb30BAaTh CUTYallMOHHBIE MOAXOJBl JHUAEPCTBA B 3aBUCUMOCTU OT
KOHKPETHBIX 0COOCHHOCTEH BHYTPEHHEH Cpejibl KOMAHIbI.

Baaners:

— COBPEMEHHBIM HWHCTPYMEHTApUEM YMPABICHYECKOrO0 JUAEpCTBa IS
JOCTHKEHUSI OCTABJICHHOM 11eJI B KOMaH/Ie.

B mpomecce wu3ydyeHHs gaHHOW TeMbl  (DOPMHUPYIOTCS — CIICTYIONTHE
KOMIIETCHITUH:

YK-3 — cnocobGeH opraHu3oBbIBAaTh U PYKOBOAWTH pabOTOW KOMAaHIBI,
BbIpa0aThIBasi KOMAHIHYIO CTPATETHUIO I JOCTHKESHHSI TIOCTABICHHOM 1IETH.

Teopernueckas 4acTb

B panHux Tteopusx nuaepcTBa Jenalics aKUEHT Ha TOM, KaKUe CYLIECTBYIOT
KauyecTBa OTIAMYMA MEXIYy JUAEepaMHu U MOCJIEeNOBATEIIMU, B TO BpeMs Kak OoJjee
[O3/IHAE TEOPUH CMOTPENIM Ha JAPYTue acleKThl, TAKME KaK CUTyaTUBHbIE (PAKTOPHI
Y YPOBEHb HHTEJUIEKTa U 3HaHus. HecmoTpsi Ha OGosibiioe pa3zHooOpazue Teopuit
JUIEPCTBA, OOJNBIIMHCTBO MOXKET OBITh OTHECEHO K OJHOW W3 BOCBMH OCHOBHBIX
HaIpaBJICHUM.

1. Teopun «BEIUKOrO YEJIOBEKa» NPEANONaraloT, 4YTO CIHOCOOHOCTH
K JIUJIEPCTBY SIBISIETCSI BPOXKJIEHHOW - UYTO BEJIUKUMHU JIMJAEPAMU POXKIAIOTCA,
a HE CTAHOBATCS. OTH TEOPHH YacTO H300paKaloT BEJIMKUX JHIEPOB KaK HEUYTO
reponueckue u Muuueckue, MpenHa3HauYeHUE KOTOPBIX CTaTh BOXKISAMHU, KOT/a
B 3TOM BO3HMKHET HEOOXOIUMOCTb. TepMUH «BETUKUN YEJIOBEK» ObLIT MCIOJB30BaH,
MOTOMY 4YTO, B TO BpeMs, O JIMACPCTBE AyMalH, MPEXKIE BCEro, KaKk O MY>XCKOM
KayecTBe, 0COOEHHO C TOUKH 3PEHUSI BOGHHOTO JIMJIEPCTBA.

2. Teopum <«JIMYHOCTHBIX YEpPT» B HEKOTOPOM pOJE IMOXO0XKH Ha TEOPUU
«BEJIMKOTO YeJoBeKa». Teopuu uepT MpeArnosiaraloT, YTO JIIOJA HaCIEeAyIoT
oIpe/iefieHHbIe KauyeCcTBa W YepThl, KOTOPHIEC NENa0T UX 0oJjiee MOAXOIALIUMH IS
ouaepcTBa. Teopuw UYepT dYacTo OOpenensieT OCOOCHHOCTH JIMYHOCTH WM
NOBEJACHUYECKUE  XapaKTepUCTUKH, oOumme ans  pykoBoguteneil. Ho ecnu
cHenu(pUIecKre YepThl - TJIaBHbIE OCOOEHHOCTHU JIMJIEPOB, KaK OOBSICHUTH TOT (DaKT,

4YTO HCKOTOPLIC JIIOAHW, KOTOPLIC 06J'Ia,Z[aI-OT O9TUMH Ka4€CTBaMM, HC BCCraa ABJIAIOTCA
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muaepaMu? DTOT BOIPOC - TVIABHAS TPYAHOCTh B OOBSICHEHUU MPOOJIEMBI JTUIEPCTBA
yepes 3Ty TEOPHUIO.

3. Teopun «0OCTOATENHCTB». DTU TEOPHUH COCPEIOTAUYUBAIOT CBOE BHHUMAaHHUE
KOHKPETHBIX CUTYyallUsIX, U KOHTEKCTE B KOTOPOM OHHU MPOUCXOIAT, ITO IMO3BOJISAET
ONPENENINTh, KAaKOW CTWIb PYKOBOJACTBA JYYIIE BCErO IMOAXOMWUT Ui KaXAOW
KOHKpETHOM cuTyanuu. CorjacHO 3TOHM TEOpUH, HET YHUBEPCAIBHOIO CTHJIA
NOBEACHUS I JIMjepa, KOTOPBIM Obl OJMHAKOBO XOpPOIIO padoTaid BO BCEX
CUTyalusix. YCIeX 3aBHUCUT OT IIeJIOr0  psiia  (PakTopoB, BKIOYAs CTHIIb
PYKOBOAMTENSA, OCOOEHHOCTEW MOCHEAOBaTENeH, a TakkKe pa3jIUYHble aCIHEeKThI
CUTYaLUH.

4. CuTyalluOHHBIE TEOPUU PACCMATPUBAET JUAEPCTBO KAK XAPAKTEPHYIO YEPTY
CUTYyalll{, a HE KOHKPETHOI'O THUIIA JINYHOCTU. B €€ OCHOBE JIEKUT IPUBJICKATEIIbHAS
UJes, 4TO Pa3IMYHbIE OOCTOSATENBCTBA TPEOYIOT PA3IMUHBIX (POPM JIHIEPCTBA.

5. DbuxeBHOpUCTCKHE TEOPUU JHAECPCTBA OCHOBAaHbI Ha YOEXKIACHUH, YTO
BEIIMKUMHU JIMJEPaMHU, HE POXKAAIOTCs, A CTAHOBATCA. YXOIAA CBOMMHU KOpPHAMH
B OMXEBUOpPU3M, BOITOM TEOPUU JHUAEPCTBA OCHOBHOE BHUMAaHUE YJIEJsETCA
JNEUCTBUSM  JIUJIEPOB, A HE UX IICUXMYECKUM  KayeCTBaM WJIM BHYTPEHHUM
coctosiHUsAM. COINIACHO JTOM TEOPUH, JIFOAM MOTYT YUYUTBCA W CTAHOBHUTHCS
nuaepaMu yepe3 oOyueHre 1 HaOJoIeHuE.

6. Teopuu cuibl U BIMSHHS 3Ta TEOPUS KOHLIEHTPUPYET OCHOBHOE BHHMAHME
Ha CETSX BIJIACTH W BIIMSHUH, KOTOPBIE CO3AAET JMAep. B OCHOBE 3TON TEOPHUM JIEKUT
IIPEAIIOJNIOKEHUE, YTO BCE JOPOTHM BEAYT K JIMAEPY, M OTPULACTCA 3HAYCHUE
IIOCJIEA0BATENEN U CUIIBbI KYJIBTYPbl OpraHU3aLUH.

7. Tpancakimonusle Teopun «Teopun YmpaneHus». Bce Gosnee Bxomsimas
B MOJly TPAHCAKLIMOHHAS TEOPUS yIEJIIeT OCHOBHOE BHUMAHME OTHOLICHUIM MEXKIY
JUAEpPAMU W MOCJIEIOBATEIsIMU. B HeW  aHanu3upyercss B3auMHas — BbITOJa
OT OTHOILICHUH Ha OCHOBE OOMEHA, KOTJa JIMJAEp Npeljaraer onpe/ieseHHbIe BElllH,
TaKue, KaK pecypchl WM BO3HArpaxkJeHue, B 0OMEH Ha MPU3HAHUE MOCIIEI0BATEIIMU

€ro BJIaCTH.
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8. TpancopmanonHbsie Teopuu. B TO BpeMsi Kak MOJAEIN TPaHCAKLMOHHOI'O
JIUEepCTBA 0a3MpPYIOTCS Ha BHEIIHUX, HETTTyOMHHBIX MOTHBALMAX HPU OTHOLIECHUSX
oOMeHa, B OCHOBE TPaHC(HOPMAIMOHHOTO JIMAEPCTBA JICKUT BHYTPEHHSSI MOTHUBALIUA.
Takum  oOpa3zom, 37ech AaKUEHT JI€JIA€TCsl  HE HAaJIECTU U IPENAaHHOCTU
IIOCJIEA0BATENEH, & HA UX JEHCTBUTENBHON IPUBEPKEHHOCTH UAESAM Jnjepa. B cBs3u
COTUM JUACp TPaHCPOPMAIMOHHOTO THUIMA SBIAETCS AKTHUBHBIM M TBOPUYECKUM
YeJI0BEKOM, YMEIOLIUM JlyMaTh IIUPOKO U 00pa3Ho.

KoHTposibHBIE BONIPOCHI M 32 JaHNS:

3aoanue 1. B Ttabnune 8.1 ompenerseHHbl JElOBbIE KauecTBa JHJEpa,
pa3zpaboTaHHass MOJENb JIUAECPCTBA SIBJISETCS HEPAPXMUYECKOHM, OPHUEHTHpPOBAHA Ha
CTpPaTErM4eCKN, ONEPATUBHBIN U TAKTUYECKUN YPOBHU PYKOBOACTBa. Kpome Toro,
OHa SBISETCA  CTYIIEHYaTOW, TIIO3BOJIIET  MOCJIEAOBATEIBHO  pa3BUBATh W
COBEpILEHCTBOBATh KadecTBa IMepcoHasa. HeoOXoauMo packpbiTb OCHOBHOE
COZIEp/KaHNE KAXKIOTO U3 KaYeCTB.

Ta6muma 8.1 — Monenb nuaepcTBa

PykoBonurenn JlenoBeie kauecTBa Conepxanue

OO0miee BUJIGHUE CUTYAIIUN

Bricuii ypoBeHb

OcCBeIOMIIEHHOCTE O BHEIITHEHN
KOMIETEHTHOCTH

00CTaHOBKE

TBOpUecKOe MBILIIICHUE

[tanupoBaHue U OLIEHKA PE3yJIbTaTOB

OpuenTarus Ha moTpeduTenen
CpenHuil ypoBEHb

YnpaBiaeHUECKU KOHTPOJIb U
KOMITETEHTHOCTH

WHTErpanus

DOHUHAHCOBOE YIIPABJICHUE

YrpaBieHUe TEXHOJIOTUIMHA

VYrpaBnienre MHOTO0Opa3Hol paboueit

Hwxnauii ypoBeHn .
CUIION
KOMIIETEHTHOCTH

VYnpasnenue KOHPIUKTaMH
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Bnusinue u BeeHne neperoBopon

dopMUPOBAHUE KOMAH/IbI

YcrHbBIE KOMMYHUKAIIUN

ITuceMeHHEbIC KOMMYHHKalINH

Pemienue npobaem

JInnepcTBo
OCHOBBI
HaBbIKM MEXITUYHOCTHBIX OTHOIIIEHUH
KOMIIETEHIINNA
CamoyrmpaBiieHue
I'ubxocTh
PenmrensHOCTD

TexHuueckass KOMIETEHTHOCTh

1. B 4eMm cyliHOCTh TEOPHs JIMYHOCTHBIX YEPT U TEOPHUS BETUKOIO YEIOBEKA.

2. HazoBuTe Tpu THIIa JUACPOB B 3aBUCUMOCTH OT JUYHOCTHBIX KadecTB,
onpeneneHusix P. Karemiom u I'.Craiicom.

3. Omnpenenute conepxkanue teopuit P.Mann u P.Crormuna, Jl.JloyroHa u
2.Poy3, K.JIeBuna u Jlaiikepra.

4, KakoBbI 0COOCHHOCTH CUTYaIlMOHHON MOJEIN pykoBoacTBa @ . duiepa.

5. Ioaxon «nyTh — nens» Muruemia-Xayca.

6. Pyxosoaurenn B.Bpyma — I1.lerrona.

Jumepamypa:
Ocnosnas: 1,2,3
Jlononnumenvuasn: 1,2,3
Hnmepnem-pecypcoi:1-9

[Ipaktrueckoe 3anstue 9
Tema 9: KomaHHBIC CTpaTErwy M BRIPAOOTKA YIIPABICHYSCKUX PEIICHUN
Hean 3ansaTusi: ¢GopMupoBaHWE 3HAHWUM W TIOHMMAaHHE OCOOEHHOCTEH

(dbopMHpOBaHHS KOMaHJHBIX CTPATETUU U BHIPAOOTKE YIPABICHUYECKUX PEIIECHUN B
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KOMAaHJE.

3HaHUS U yMEHUS, TPUOOpETaeMble CTYJICHTOM B Pe3yJIbTaTe OCBOCHUS TEMBI
MPAKTUYECKOT0 3aHATUSA, GOPMUPYEMbIE KOMIIETEHIIUU WU UX YaCTHU:

B npouecce nzyyeHust JaHHOW TEMbI CTYAEHThI TOJKHBI:

3HaTh:

— OCHOBBI OPTaHU3ALMOHHOIO KOMAaHJIHOTO B3aWMOJICVCTBUE ISl PELICHHS
CTpaTErmM4ecKux 3a/1au.

Ymersn:

— HCHOJB30BATh OCHOBBI OPraHU3alMOHHOTO KOMAaHIHOIO B3aUMOJCHCTBUE
JUISL PEIICHUS] CTPATErMYEeCKHX 3a4ad.

Baagerts:

— COBPEMEHHBIM  HMHCTPYMEHTAapUEM  OPraHU3alMOHHOIO  KOMAaHJHOTO
B3aMMOJICHCTBUE JJISI PELICHHS CTPATETMUYECKUX 3a/1a4.

B mpouecce wu3yueHus JAaHHOM TeMbl  (OPMHUPYIOTCS  CIEIYIOIINE
KOMITETEHIINH:

YK-3 — cnocobGeH opraHu3oBbIBaTh U PYKOBOAWTH PabOTONW KOMAaHIBI,
BbIpa0aThIBasi KOMAaHIHYIO CTPATETUIO 7Sl JOCTUKEHUS [TOCTABICHHOM LIETH.

Teopernueckasi 4acTb

Bricokuii ypoBeHb TpPO(PECCHOHATBHON KOMIETEHTHOCTH YJICHOB KOMAaH/IbI
CTAHOBUTCS (PaKTOPOM ONTHUMAJIBHOI'O PEIIEHUS] HACYIIHBIX T100aJbHO-KPU3UCHBIX
npobsieM  opraHuzauMd. MeTonbl W NPOLEAYphl, TMOCPEICTBOM  KOTOPBIX
OCYIIECTBISIOTCS KaK BHYTPEHHHE, TaK W BHEITHUE (PYHKIIMU OpraHu3anuu, OyayT
3¢ (PEeKTUBHBIMU TOJBKO TOTJAa, KOrga OHU OyAyT CHOCOOCTBOBATH peaM3alllU
KOMaHAHBIX LEHHOCTEW, yIpollaTh KOMMYHHUKAlMd U COTPYJHUYECTBO, BECTH K
OPUHATUIO OSTUYECKM BEpPHBIX  yIpaBieHYeCKuX pemeHud. Yem  Oosblie
HAKaIlJIMBaeTCcsl MPOPECCHOHAIbHOW KOMIIETEHTHOCTH, TEeM OOJIblle MOSBIAETCS
BO3MOKHOCTEHM BbIOOpa JJii aKTUBHOCTH KOMAaHJbl U €€ MPOSBJICHUN B Ipoliecce
IIPUHATUS PELICHUMN.

[Ipy npuHATUM peuieHUs 4YiIeHbl KOMaHbl MCHOJIb3YIOT UHAUMBHIYaJbHbIE U

KOMaHJIHBIC HABBIKHM, II10J KOTOPLIMH IIOHHMMAIOTCA YCJIOBCYCCKHE PCCYPCHI,

42



KOTOpPBIMU ~pacrnojiaraer opraHuzauus. WHauBuayanbHbId «poduiaby 3HAHUM,
YMEHHMH U HaBBIKOB OTHOCHUTCS K MPO(PECCUOHAIBHON KOMIIETEHTHOCTH U ONPEIEIIAET
JUYHBIE LICHHOCTHU, CIIOCOOHOCTh K COTPY/ITHUYECTBY U Pa3pELICHUIO BO3HUKAIOIINX B
KOMaH 1€ KOH(JINKTOB.

OprannzanuoHHas KyJbTypa Kak 0a30BbIld 3JIEMEHT MOJEIU MPUCYTCTBYET U
pacupocTpaHsieTCss Ha BCE IMPOLIECCHl, KOTOPbIE NPOUCXOIAT B KOMaHIHOM
B3aUMOJEMCTBUM, U B YACTHOCTU Ha NMPUHATHE PEUIEHUH. DTO 00YCIOBICHO TEM, YTO
OHa MpeAcTaBisieT cO00M Ha0Op HamboJee BaXKHBIX MPEANOI0KEHHM, TPUHUMAEMBbIX
YWICHAMHU KOMAaH/Ibl U MOJIYYaOIUX BBIPAKEHUE B 3asBIIEMBIX LIEHHOCTSX, KOTOPBIE
3aJ]al0T OPUEHTHUPHl UX NOBeneHus. TakuMm o0pa3oMm, OpraHU3alMOHHAs KYJbTypa
BBICTYIA€T  CaMOOPraHU3yoUMcd  (EHOMEHOM  KOMAHJIHOM  JI€ATEIbHOCTH.
YTOYHHM, YTO CaMOOpraHU3alMs KOMaHIbl MPOUCXOIUT IPU HAJUYUM YCIOBUI:
KOJUIETUAJIbHBIM ~ CTWJIb  NPUHATUS  PEIICHUH, KOMaHJHblE KOMMYHUKAIIUH,
COrJIaCOBAaHHOCTb, COTPYJHUYECTBO, ONTHUMAJBHBIA COLMAIBHO-TICUXOJIOTHYECKHIMA
KJIMMaT, MOTUBAlMS KOMAHJIHOM JEATEIBHOCTM U T.A. 3a CYET CIO0KHOIO
B3aMMOJEHUCTBUS OTHUX YCIOBHUM C OPraHU3allMOHHOW KYyJIbTYpOW JOCTHUTAETCA
CUHEPTreTUYeCKUil d(PPEKT KOJIIEKTUBHOTO «aKMe» W TOBBIMIAETCA 3()PEKTUBHOCTD
KOMaHIHOU OESATEIIHHOCTH.

[lepBbIM »31€MEHTOM B MOJENHM BBICTYNIA€T MOTHUB KaK MOTPEOHOCTD,
[IEHHOCTHAsl OpUEHTAlUsl KOMaH[bl, MOOYXJAIIIME €€ K MPUHATHIO PEIIECHUs U
ONPENEIIAIONIME HaApaBieHUsT OelcTBUSA. OCHOBHOW MOTHB IIPUHATHS PEIICHUI
KOMaH/IOM 3aKJIF0YaeTCs B CTPEMJICHUU BBIPAOOTKH Ka4eCTBEHHOTO M d(hPEeKTUBHOTO
pa3penieHus ynpaBJIeHYECKON CUTYyalUH.

[TonsiTue uenu B paccMaTpUBAEMOM MOJIEIM - OCHOBOIOJIATAOIIUN 3IEMEHT
TEOPETUYECKUX KOHLENIMK yrpasiaeHus. [loa menpro moHUMAaeTcss NepruoandecKas
CMEHa KaXJIOro U3 COCTOSHMM, KOTOpash OCYIIECTBISIETCA C MOMOUIBIO
(YyHKIMOHUPOBAHUS CHEIUATBHON IPOTrpaMMBbl PEryJIATopa.

Br16op myTeil mpoucXOauT MOCPEACTBOM OMNPEICIICHUsI CTPATErnu Pa3BUTHS,
IZIe IVIaBHAs LeJdb OPraHM3allid W LEJeBas YCTAHOBKA KaXXOrO 4JIeHAa KOMAaHJbI

HaxoauTCsa B OJHOHAIIPABJIICHHOM BCKTOPC, YTO YIKC CaMO 110 cebe sBisIeTCS
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paznensieMoil MoTuBauuend U GOpMHUPOBAHMEM KOMaHAHBIX LeHHOcTeill. Crparerus
OyJeT CHy»KuThb Il KOMaHIbl OCHOBHBIM OpPHUEHTHUPOM, €CIId OHAa CO3/JacTcCsi B
pe3yNbTaTe YCHWINM TEX COTPYAHUKOB, KOTOPBIM MPEACTOUT €€ PEATN30BATh.

[Iporuo3 sBisieTCS OJAHUM M3 OCHOBHBIX COCTABJISIOIIMX YIPABICHUYECKOTO
npouecca MNPUHATHS pelIeHus. be3 mporHo3a pa3BUTHA CUTYAllMd HEBO3MOXKHO
npuHsATHE S(G(HEKTUBHOTO YMPABICHYECKOTO pemieHus. [IporHo3 BeIpakaeTcs B
LEJIEMONaraHui, NPOrPpaMMHUPOBAHMM W YIPAaBICHUM CUTyallueld HAa OCHOBE
BBISIBIICHHBIX TIAPAMETPOB €€ BOSHUKHOBEHUS, CYIIICCTBOBAHUS, YCTOMUYMUBBIX (POpM U
TEHJCHLUN Pa3BUTHS.

Ocoboe BHHMMaHHME B MOJEIHM YACHISICTCS MPSMBIM U OOpaTHBIM CBSI3SM,
CO3JIAIOIIMM HOBbIe (PYHKIIMM W CBOWMCTBa B cucTeMme. biarogapsi KoMaHAHOMY
B3aMMOJICUCTBUIO B MOJEIM JEHCTBYET IEJIbI KOMIUIEKC MPSMBIX W OOpaTHBIX
CBsI3€ii, KOTOpBIE 00ECTIEUNBAIOT €€ IIEJI0OCTHOCTh, YCTOMYMBOCTh U Pa3BUTHE.

Hcnonp3yst Momenes mpouecca IPUHATHS — pPElIEHHA B KOMAaHJIHOU
NeSTEIPHOCTH, MOXKHO Ha OCHOBE pa3AeliseMblX IIeHHOCTeH (opMHUpOBaThH
OpraHU3allMOHHYIO KYJIbTYPY, 100MBasICh KOHCEHCYCa B OTHOIICHUU CTPATETUUYECKU
MEPCTIEKTUBHBIX OYAYIIUX IEHCTBHM.

Takum oOpa3oMm, MOJEdb OTpa)kaeT IMOJHBIM LMK Mpolecca MPUHITHUS
pELICHUN KOMaHA0W. DTOT [IUKJI CUMMETPUYEH U OTPAXKAET COCTOSIHUE CUCTEMBI HE
TOJBKO B PABHOBECHBIX CHUTYyalUsX, HO U B HEPABHOBECHBIX. lloguepkHeM, 4TO
JaHHAsT MOJIeNIb SBJISIETCS YAaCTHBIM CJydaeM oOuied MOJenu YIpaBlICHHUS,

(GYHKIIMOHUPYIONIEH MTPU HEPABHOBECHBIX YCIIOBHUSX.

KoHTpoJibHBIE BONIPOCHI M 3aJaHUA

3aoanue 1.

3aganme 1. Bl HamMeuaeTe WM3MEHEHUS] B CTPYKTYpe, HOBBIE [JI1 Balleil
rpynnbl. UneHbl rpyniibl BHECIM CBOM TMPEMJIOKECHUS, KACAIOMINECAd IJIAHUPYEMBIX
n3MeHeHui. ['pymnma pabortana TMPOAyKTUBHO, B CBOUX JCUCTBUSX JIEMOHCTPHUPYS
TMOKOCTb.

Jnarunos.
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['pynmna, mo-BUAMMOMY, MMEET YPOBEHb 3PEJIOCTH BBIIIE CPEAHETO, O YEM
CBUJICTEIBCTBYET TMOKOCTh B PEIICHUM PYTHHHBIX KaXKIOJHEBHBIX orepanuid. s
JTUAEpa JIydllle COXPAHUTh XOPOIIWE OTHOIIEHHs ¢ rpymnmnoi. OgHako MmiaHupyemas
UM Cepbhe3Hasl MepecTpoiika CTPYKTYypbl TpeOyeT HEKOTOPHIX M3MEHEHHIl B padote
IpyNIbl, TOCKOJBKY JUJISl PELICHHs MPEACTOSIINX 3a1ad rpymnna o01agaeT MEHbIIUM
OMBITOM.

OneHka BapUaHTOB OTBETOB.

—2. Onpenenute HEOOXOAUMbIE HM3MEHEHHUS M BEIUTE BHUMATEIIbHBIN
KOHTPOJIb.

Ota mepa (HU3Kas 3aja4a/HU3KUE OTHOIICHMS) HE TOJIXOJUT JJisi pabOThl CO
3pesnioit rpynmoi. [IpoGiaeMa cocTOUT B OCYIIECTBICHUU KPYITHBIX U3MEHEHH, a HE B
CTPYKTYPHBIX IPe0Opa30BaHUsAX CaMUX 10 cede.

+2. YuactByiiTe B paboTe Ipymibl HaJ U3MEHECHUSIMU, HO TO3BOJIBTE YJICHAM
TPYIIbl CAMUMHU OPTaHU30BATh UX BHEAPECHUE.

Ota Mmepa (BBICOKME OTHOIICHHUS/HU3Kas 3ajada) MPOJEMOHCTPUPYET Ballle
BHUMAaHHE K MHEHHUIO rpymmbl. OHa OyJeT crnocoOCTBOBAaTh €€ KOHLEHTpalMu Ha
pa3paboTKe N3MEHEHUM.

— 1. byapTe roToBBI IPUHATH U3MEHEHUS B PEKOMEHAYEMOM TIPYIIIIONA BUAE, HO
KOHTPOJIUPYWUTE UX BHEJIPEHHE.

Orta Mepa (BbICOKas 3ajjaya/HU3KHE OTHOIICHHS) HE TO3BOJISET IMOJHOCTHIO
HCIIOJIb30BaTh UMEOIIUICS Y TPYIIIbI TOTEHIHAAIL.

— 1. U36eraiite koH(ppoOHTAITNH, OCTABANTECH B CTOPOHE.

OT1o moBeneHue (BBHICOKAs 3a/1a4a/BHICOKAE OTHOIIEHUS) MO3BOJUT B TOJHOM
Mepe UCIOIb30BaTh NOTEHINAI ATON TPYIIIHI.

Jumepamypa:
OcHosnaa: 1,2,3
Jlononnumenvuasn: 1,2,3
Hnmepnem-pecypcoi:1-9
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KoHTpoJibHBIE BONPOCHI

1. Packpoiite copepkaHHE€ TAKTUUYECKMX W CTPAaTETMUYECKUX pEHICHUH B
KOMaHJIE.

2. HazoBuTe 3Tansl BIpaOOTKHU YIIPABIEHYECKOTO PELICHHS B KOMaH/IE.

3. PackporuiTe coaepkanue nporpaMMHUPOBAHHBIX YIIPABICHUYECKUE PEILIEHUI

4. Packpoiite coepaHue HENPOrpaMMHUPOBAHHBIX YIIPABICHUYECKUE PEIICHUIM

Pexomenagyemas jurepatypa

OcHoBHAA:

1. KamueBa, E. B. Tpenunr komanmooOpa3oBaHHsi U TPYyNIOBOH pabOThl: y4eOHHK MAJis
maructpatypsl : [16+] / E.B.Kamuea, H. C. [Ipsokauko, M. B. IloneBas ; ®uHAHCOBBIA
yHuBepcuteT npu IIpasurenscrBe Poccuiickoit @enepaunn. — Mocksa : [Ipomereit, 2019. — 219 c. :
AL — Pexxum JOCTyTIA: o TIOJIITUCKE. -
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bubGmmorp.: c. 123 - 131. — ISBN 978-5-907166-93-6. — TekcT : 371€KTPOHHBIA.

2. 3earunneBa, O. C. Komannmnas pabora W KOMMYHHKalMM : ydeOHoe mocobue : [16+] /
O. C. 3parunnena ; CTaBponojabCKUN roCy1apCTBEHHBINH arpapHblii yHUBEpcUTeT. — CTaBpOIOJb :
CraBpomnonbckuil rocyaapcTBeHHbId arpapublii yauBepcuteT (CTI'AY), 2019. — 184 c. : un. —
Pexum JOCTYyIIa: 1o MIOJIITUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=614102 (nata obpamenus: 18.03.2024). —
bubnuorp. B kH. — TeKcT : 371€KTPOHHBIH.

3. baitmakoB, A. H. JlumepctBo u komaHaooOpa3oBaHue : yueOHoe mocobue : [16+] /

A. H. baiinako, A.B. Hazapenko, O. C. 3psarunueBa ; CTaBpoOIOJbCKUH TOCYAapCTBEHHBIN
arpapHbiii yHuBepcuteT. — CraBpononb : CTaBpONOJIbCKUN T'OCYIapCTBEHHBIH arpapHbIi
yauBepcuter (Ct'AY), 2019. — 132 c¢. : wn. — Pexum JocTyma: 1o TOJINUCKE. —

URL.: https://biblioclub.ru/index.php?page=book&id=614106 (nata obpamenus: 18.03.2024). —
bubnuorp. B kH. — TeKcT : 371€KTPOHHBIH.

JlonotHUTEILHASA:

1. Cunopenkos, A.B. Ynpasnenue 3¢p(eKTUBHOCTBIO TPYII M KOMaHJ B OpraHU3aluu : yuyeOHoe
nocobue / A.B. Cunopenkos, H.IO. ViubsHoBa ; MunucrepctBo obpazoBanuss u Hayku PO,
HOxHbI# penepanbHbIil yHUBEpcUTET. - PocToB-Ha-Llony : M3aarensctBo IOxHOTrO (henepanbHoro
yHHBepcuTeTa, 2016. - 325 c. : cxem., Tabxa. - bubmmorp. B kH. - ISBN 978-5-9275-1989-7 ; To xe
[DnexTponnslii pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=493314

2. Kusuna, O.B. JlunepctBo : yueOHoe mocobue / O.B. Xusuma. - MockBa : YHuBepcurer
«Cuneprus», 2017. - 193 c. : un., cxem., Tadun. - (Jlerkuit yue6HuK). - bubnuorp. B k1. - ISBN 978-
5-4257-0216-6 ; To xKe [DnexTpoHHbIi pecypcl]. -
URL:http://biblioclub.ru/index.php?page=book&id=455425

3. Ilcuxomorus muaepcTBa : YIeOHUK Ui OakajgaBpHaTta U MarucTpaTypsl : [ CTYJACHTOB BY30B,
o0yyaromuxcs Mo 9KOHOM. Hamp. U crenuansHocTsM] / B. A. Uneun. — Mocksa : FOpaiir, 2019. —
312 c. : mn., Tabn. — (bakanap. Maructp). — ['pud: Pex. YMO. — Ilpuin.: ¢. 308-311. — bubauorp. B
KOHIIE TJ1. ¥ B mojcTpod. npumed. — ISBN 978-5-534-01559-1
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JTUCHUIUINHE «YTIpaBJIEHHE KOMaHAOW W CTpATeTHH JUAEPCTBa» IO HAIMPABICHUIO
noarotoBku 08.04.01 CtpoutenbCTBO

2. Merogudeckue peKOMEHAAMM i1 CTYJCHTOB IO  OpTaHHW3alluu
CaMOCTOSITENIbHOM PabOThl MO IUCHMIUIMHE «YTPABJICHUE KOMAHJONW U CTpaTeruu

IuaepcTBa» 1o HarpasieHnio moaArotoBku 08.04.01 CrpourtensctBo
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CraBpomnonb
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B coBpeMeHHBIH Teproj] BOCTpeOOBaHBI BHICOKHMIA ypOBEHb 3HAHHWM, akajgeMudecKas Hu
conuagbHas MOOMIBHOCTh, TPO(ECCUOHATN3M CIIEIIUAIMCTOB, TOTOBHOCTh K CaMOOOPAa30BaHHIO U
CaMOCOBEPIICHCTBOBAHHIO. B CBSI3M ¢ 3THM JOJDKHBI U3MEHHUTHCSA TOJIXObI K IIAHHPOBAHHUIO,
OpraHm3alyy y4eOHO-BOCIHUTATEIHHOW padOThl, B TOM YHCIIE H CaMOCTOSITEILHOW pPabOTHI
aciupanToB. IIpexae Bcero, 3T0 KacaeTrcs HM3MEHEHHS XapaKTepa M COJEp)KaHUsA y4eOHOro
mporiecca, MepeHoca akieHTa Ha CaMOCTOSTEIbHBIN BHJ JIEATCILHOCTH, KOTOPBIN SIBISCTCS HE
IIPOCTO CaMOIICNIbI0, & CPEJICTBOM JOCTH)KCHHS TIIYOOKMX W IPOYHBIX 3HAHWH, MHCTPYMEHTOM
(bopMHUpPOBaHUS y aCITUPAHTOB AKTUBHOCTH U CAMOCTOSITCIILHOCTH.

Llenbr0 METOIUYECKMX PEKOMEHJIAIUN SBJSCTCS TMOBBIMICHHE 3()(OEKTHBHOCTH Y4eOHOTO
mporecca, B TOM 4Yuclie Ojaromapsi caMOCTOATENbHOW paboTe, B KOTOPOH CTYACHT CTAaHOBUTCS
AKTUBHBIM CYOBEKTOM O0yUYCHHS, YTO O3HAYACT:

- CITIOCOOHOCTH 3aHUMATh B 00yYCHUHN aKTUBHYIO TIO3HIIHIO;

- TOTOBHOCTh MOOHJIM30BAaTh HHTEJUICKTYaJbHBIC W BOJICBBIC YCHJIHUS JUIS JOCTHIKCHHS
Y4EeOHBIX TIeJICH;

- YMEHHUE MPOCKTUPOBATh, IUTAHUPOBATH U TIPOTHO3UPOBATH YUCOHYIO IEATSILHOCTH;

- MPUBBIYKY HHHUIIMUPOBATH CBOIO MMO3HABATEIbHYIO ICATEILHOCTh HA OCHOBE BHYTPEHHCH
[MOJI0KUTEILHONM MOTHBAIUH;

- OCO3HAHHE CBOMX IOTCHIUAIBHBIX YYEOHBIX BO3MOXHOCTCH U IICHXOJIOTHYECKYIO
TOTOBHOCTH COCTaBUTh MPOrPaMMy JICHCTBHIA 1O CAMOPA3BUTHIO.

Buabl camocTosiTeJIbHOI padoThI CTYIEHTOB

Penpooyxkmusnas camocmosmenvras paboma

CamocTosTenpbHOE MPOYTEHUE, MPOCMOTP, KOHCIEKTUPOBAaHWE YYEOHOW JIUTEPATYpHI,
MPOCITyIIMBAaHUE JIEKIMH, MarHUTO(MOHHBIX 3allMCel, 3ayuyuMBaHHUE, NEpecKas, 3allOMHUHAHHE,
WuTepHeT-pecypcsl, MOBTOPeHHE y4eOHOTo MaTepraa u Jp.

Tlo3nasamenbHO-NOUCKOB8ASL CAMOCOSMENbHASA paboma

[ToaroToBka cooOIIEHNH, JOKIIAMA0B, BBHICTYIUICHHH HAa CEMHHAPCKUX M MPAKTHYECKHX
3aHATUAX, MOJNOOP JUTEepaTypbl MO TUCHMIUIMHAPHBIM MpolieMam, HamucaHue pedepaTos,
KOHTPOJIBHBIX, KyPCOBBIX Pa0OT | Jp.

Teopueckas camocmoamenvras paboma

Hanmcanue pedepaToB, HayuyHBIX CcTaTeid, ydacTHe B HAyYHO-HCCIIEI0BATEIHCKON
paboTe, MOArOTOBKA JUIJIOMHOM paloThl (MpoekTa). BrImonHeHue crnenuanbHbIX 3aJaHuil U
1p., y9acTHe B HAYYHOUH KOH(EPEHITNH.

Opeanuzayus u KOHMPOIbL CAMOCMOAMENLHOU paOOmMbl

Jiss  yCIIenrHOTo BBITIOJHEHUSI CaMOCTOSITENIbHOW Pa0OTHI CTYICHTOB HEOOXOIMMO
IUTAHUPOBAaHHE M KOHTPOJIb CO CTOPOHBI MpernojiaBaresneil. AyAuTOpHas CaMOCTOSATENbHas
paboTa BBIIOJHSETCS CTYISHTAMH Ha JICKIMSIX, CEMHHAPCKHUX 3aHATHUSX, W, CIEIOBATEIHHO,
MIperoiaBaTelNb JI0JKEeH 3apaHee BBICTPOUTh CUCTEMY CAMOCTOSTENIbHON pabOThI, YUUTHIBAsI BCe
ee Gopmbl, 1enH, oTOupas yuyeOHYI0 U HayuyHyH HH(POpPMAIHUI0 M CpeAcTBa (METOIUYECKHX)
KOMMYHUKAIMH, IPOyMbIBasi pOJib CTYJIEHTa B 3TOM IIPOLIECCE U CBOE YYacTHE B HEM.

Bormpocs! a1 camocToaTenbHON paboThl CTY/IEHTOB, YKa3aHHbBIE B paboyell mporpaMme
JUCLUIUIMHBL, MpeUlaraloTcs MpernojaBaTesiiMiu B Havyajle M3yYeHHUs JUCHUIUIMHBL. CTyIeHTHI
UMEIOT TIPAaBO BBHIOMPATH MOTIOJHUTEIFHO HMHTEPECYIOUINE WX TEMBI JJISl CaMOCTOSTEIbHOU
paboThI.

He ymaisist 3HaueHUs ay TUTOPHON CaMOCTOSITENTLHON pabOThI, B TAHHBIX METOJAMYECKIX
PEKOMEHAALUAX AaKIEHTUPYEeTCs BHHUMAaHHE Ha MpoOiiemMax, CBS3aHHBIX C BHEAYJIUTOPHOM
CaMOCTOATENIbHONW paboToll W ee opraHu3amueil. BHeayauTopHas camocTosTeNnbHas paboTa
CTyIEHTOB (Hajee caMOCTOsiITeNbHAas pabora) — IUIaHUpyeMas ydeOHas, y4eOHO-
HCCIIEeIOBATENbCKAsA, HAYYHO-UCCIIEOBATENIbCKAsL JIEATENbHOCTh CTYJCHTOB, OCYLIECTBIsIeMast
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BO BHEAYJUTOPHOE BPEMs I10 33JaHHIO U MPHU METOJIUIECKOM PYKOBOJICTBE MPENOaBaTesi, HO
0e3 ero HermocpeACTBEHHOro ydacTus. OHa BKIFOYAET B CeOs:

- TMOATOTOBKY K AayJWTOPHBIM 3aHATHAM (JICKIUSAM, MPAKTHYECCKUM, CEMUHAPCKUM,
n1abopaTOPHBIM pabOTaM U JIp.) U BHIMIOJTHEHHE COOTBETCTBYIOIINX 3aJaHHIA;

- CaMOCTOSITENIbHYIO pPa0OTy HaJa OTACIbHBIMH TeMaMH YYEOHBIX IWCHIUIUIMAH B
COOTBETCTBUH C YI€OHO-TEMATHUYCCKIUMH IIJIAHAMH,

- HamMcaHue pedepaTos, TOKIAI0B, ICCE;

- MOATOTOBKY KO BCEM BHJAM TPAKTHKH ¥ BBIMOJTHCHHE IPEAYCMOTPEHHBIX HMHU
3aJIaHNM;

- BBITIOJTHEHUE MICHbMEHHBIX KOHTPOJIBHBIX U KYPCOBBIX PadoT;

- TIOJTOTOBKY KO BCEM BHJIaM KOHTPOJIBHBIX HCIIBITAHUH, B TOM YHCIIE K KOMIUIEKCHBIM
9K3aMCHAM U 3a4eTaM;

- MOJATOTOBKY K WTOTOBOW TOCYIapCTBEHHOW aTTECTAIlMHM, B TOM YHCIIC BBIMIOJHEHUE
BBIITYCKHOU KBAJTM()UKAIIMOHHON (JIUTITIOMHOM) paboThI (TIPOCKTA);

- paboTy B CTYJICHUECKUX HAYYHBIX OOIIECTBAX, KPYKKaX, CEMUHApaXx u JIp.;

- ydactue B paborte (haKyIbTaTHBOB, CIICIICEMHUHAPOB | T.I1.;

- y4acTHe B HAYYHOW U HAYYHO-METOIMYECKOM paboTe Kadeapsl;

- y4acTHe B HAYYHBIX ¥ HAYYHO-TIPAKTUICCKUX KOH(EPEHIINIX, CEMUHAPAX, KOHTPeccax
U T.IL;

- JpyTHE BHIBI JEATCIBHOCTH, OPraHU3yeMOW U OCYIICCTBISIEMOW BY30M, WU
Kadeaponu.

BrimostHeHue 11000T0 BHJIA CaMOCTOSTEIBHONW pPabOThI MpEAroaraeT MPOXOKIACHHE
CTYZICHTAMH CJICYIOIUX ITAIOB:

- OTIpE/IEeJICHUE TIETTH CAaMOCTOATEIBHOMN paboThI;

- KOHKpETHU3aIusl 03HABATEIbHOMN (MPOOJIEMHOMN MITH IPAKTHYECKOW) 3a/1a4H;

- CaMOOIICHKAa TOTOBHOCTH K CAMOCTOSITEIILHON PaboTe 10 PEHICHUIO TOCTABICHHOHN WIIN
BBIOpaHHOI 3a/1a4H;

- BBIOOp aJIEKBATHOTO CrIoco0a JMEeHCTBUM, BEIYIIETO K PEIICHHUIO 3a1a4u (BBIOOP myTei
Y CPEICTB JJISl €€ PEIICHNUs);

- TUTAHUPOBAHKE (CAMOCTOSTEIHLHO WIIH C MIOMOIIBIO TIPEIIOAaBaTeNsl) CaMOCTOSATEIIBHON
paboThI MO PEIICHUIO 33/1a4H;

- peasM3anusi MPOTrPaMMBI BBITOJTHEHHUS CAMOCTOSITEIIBHON paOOTHI.

MeTtoauyeckue coBeTbl M PeKOMEHIALUH K 32IaHUAM

Bce tunbel 3amaHuil, BBINONHSAEMBIX CTYJEHTaMHM, B TOM YHCJIE€ B IIpolecce
CaMOCTOSITENIbHOM paldoThl, Tak WIM HHAYe COJAEpKAaT YCTAaHOBKY Ha MNpPUOOpETEeHHE U
3aKperuieHue  ompeneneHHoro — @enepanbHbBIM  TOCYJApCTBEHHBIM  00pa30BaTENIbHBIM
CTaH/IapTOM BBICHIETO MPOQPECCHOHANBHOIO 00pa3oBaHus oObeMa 3HAaHUM U YPOBHS
OMIIETeHLIMH, a Takke Ha (QOPMHUPOBAHHE B pPaMKax 3TUX 3HAHUNH HEKOTOPHIX HAaBBIKOB

MBICIIUTCIBHBIX onepaunﬁ - YMCEHUSA OLCHUBATDh, AHAJIN3UPOBATh, CpaBHHUBATD,
KOMMCHTHUPOBATL U T.H. HCKOTOpLIC 3agaHus Tpe6y'IOT MOACHCHHUA:
1. HpOKOMMeHTI/IpOBaTB BBICKa3bIBAHUEC - O6’B${CHI/ITI), Kakasd HACA 3aKJIO4UYCHa B

OTPBIBKE, O KaKOU MO3UIINH €€ aBTOpa OHA CBUACTEIbCTBYET.

2. CpaBHUTH — BBISIBUTH CXOJICTBO M PA3THMYME MMO3UIIMH 11O OTIPEICTICHHBIM IIPH3HAKaM.

3. OGocHOBaTh OJIMH W3 HECKOJBKUX MPEIOKEHHBIX BApUAHTOB OTBETA — IMPUBECTU
apryMeHThl B TIOJIb3y NPABWJIHBHOCTH BBIOPDAHHOTO BapuaHTa OTBETA W yKa3aTh, B YeM
OIMOOYHOCTh APYTUX BAPUAHTOB.

4. AprymenTtupoBath (000CHOBATh, I0Ka3aTh, OOBICHUTH) OTBET — 3HAYUT: a) ONpaBIaTh
(oTIpOBEPTrHYTH) HEKOTOPYIO TOUKY 3peHHs; 0) 000CHOBATH CBOIO TOUKY 3pEHUS, ONMHUpPAsICh HA
TEOpETUYECKHUe WU MpaKTUYecKue 0000IIeH s, TaHHBIE U T.1.

5. IlpoBectn aHanu3 — paslioKUTh HU3ydaeMble SIBJICHHMS Ha COCTAaBHbIE YacCTH,

CONMOCTaBUThL HX C HCJIBIO BBIABJICHHUA B HHUX CYHICCTBCHHOIO, HGOGXOI[I/IMOI‘O u
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OIIPEAECIAIOIETO.

6. Te3UCHO M3JIOXUTh UJCI0, KOHIICTIUIO, TEOPUI0 — HUCIIONb3Yysl MaTephai y4eOHBIX
nocoOuii M ApPYrod JMTEpaTyphl, KpaTko, HO HE B ymepO coaepkaHuio chopMyIHpOBATh
OCHOBHBIE I10JIO)KEHUS YUEHUSI.

7. JlaTb XapaKTEpUCTHKY, 0XapaKTEpU30BaTh SBJICHUS — 3HAUUT HA3BaTh CYILIECTBEHHBIE,
HE0O0XOAMMBIE MPU3HAKK KaKOro-1H00 sIBIEHUS (I1OJIOKEHHS KaKOW-1100 TEOpUH) U BHIIBUTH
0COOEHHOCTH.

8. M300pa3uth cxeMaTHUECKH — 3HAYUT PACKPBITh COJEpkKaHUE OTBETA B BUE TAOIULIBI,
PHUCYHKA, TUarpaMMsl U Ipyrux rpaguueckux Gopm.

PaGora ¢ 1urepartypoii

BaxxHOW COCTaBIISIIOIIEN CAMOCTOSTENbHOM BHEAYJUTOPHON IOAIOTOBKM SIBJIAETCS
pabora c nuTepaTypol KO BCEM BHJAM 3aHATHI: CEMUHAPCKUM, MPAKTUYECKUM, IIPH
IIO/ITOTOBKE K 3a4eTaM, 3K3aMeHaM, TECTUPOBAHHUIO, yUAaCTUIO B HAYYHBIX KOH(PEPEHLHUSX.

YMeHue paloTaTh C JMUTEpaTypod O3HAYaeT HAyUYHUTHCS OCMBICICHHO MOJIb30BAaThCA
uctouyHukamu. [Ipexze yem MpUCTyNUTh K OCBOCHUIO HAYYHOU JIMTEPATYPbI, PEKOMEHyeTCs
YTeHHE YUeOHUKOB U Y4EOHBIX TOCOOHIA.

Cy1ecTByeT HECKOJIBKO METO/I0B pabOThI C JTUTEPATYPOil.

OnuH U3 HUX — CaMblil U3BECTHBIH — METOJ] OBTOPEHMSI: IPOUUTAHHBIM TEKCT MOXKHO
3ay4uTh Hau3ycTb. IIpocToe mOBTOpeHME BO3AEHCTBYET HA NaMATh MEXaHUYECKU U
MOBEPXHOCTHO. [loy4eHHbIE TaKUM ITyTEM CBEJIEHUS JIETKO 3a0bIBAIOTCA.

Haubonee >pdexTuBHbII METO — METOJ KOJUPOBAHMSA: MPOYUTAHHBIA TEKCT HYKHO
NOJIBEPrHYTh OoJibIIeH, YeM mpocToe 3aydnBaHue, oOpaborke. UYUTOObI OCHOBATENBHO
0o0paboTaTh MHPOPMALIMIO U 3aKOAUPOBAThH €€ JJIS XpaHEHHUs, BaKHO MPOU3BECTH LENbIA psij
MBICIUTENBHBIX OIEpalfil: MPOKOMMEHTUPOBATh HOBBIE JAHHBIC; OLEHUTh WX 3HAYCHUE;
IIOCTaBUTh BOIIPOCHI; CONIOCTABUTH IIOJyYEHHBIE CBEJCHUS C PaHEE N3BECTHBIMHU.

Jns ynydmenust o6paboTku nHGOpMalUU OYeHb Ba)KHO YCTAHABJIMBATH OCMBICIICHHBIE
CBSI3M, CTPYKTYPUPOBATh HOBBIE CBEJCHMUSI.

W3ydeHue HayuyHOU, yueOHOU U MHOW JIUTEpaTyphl TpeOyeT BeeHUs paboUunX 3amucen.

®opma 3anuceil MoKeT ObITh BeCbMa Pa3HOOOpPA3HOM: IPOCTON MM pPa3BepHYTHIN IUIAH,
TE3UCHI, INTAThl, KOHCIIEKT.

[Inan — mepBOOCHOBa, KapKac KaKOH-TMOO MUCBMEHHOM pPabOThl, OHpeeNnsionye
IIOCJIEZI0BATEIBHOCTD U3JI0KEHUS MaTepHaa.

[Tnan sBasiercss Hanbosiee KPaTKOM M MOTOMY CaMOM JTOCTYIHOM M pacrnpocTpaHEeHHOH
¢dopmoii 3ammcelt conxep’KaHMs HCXOIHOro HcTouyHUKa wuH(popmarmu. [lo cymiectBy, 3TO
repeyeHb OCHOBHBIX BOIIPOCOB, paCCMaTPUBAEMbIX B UCTOYHUKE. [l1aH MOXET OBITH MPOCTHIM
U pa3BepHYTHIM. WX oOTIMYME COCTOMT B CTENEHU JIeTAIMU3AallMM COJEp)KaHUS W,
COOTBETCTBEHHO, B 00BhEME.

[Ipenmy1iecTBO IJIaHa COCTOUT B CIEAYIOLIEM.

Bo-nepevix, minaH MO3BOJSET HAWIYYIIUM OOpa3oM YSCHHUTH JIOTMKY MBICIH aBTOpa,
yIpOIIAeT IOHUMAaHHUE TJIaBHBIX MOMEHTOB MPOU3BEACHUS.

Bo-emopuix, T1aH 1M03BOJIAET OBICTPO U ITyOOKO MPOHUKHYTh B CYHTHOCTh MOCTPOCHUS
IIPOU3BENEHNUS U, CIEA0BATEIBHO, TOPA3/0 JIETYE OPUEHTUPOBATHCS B €T0 COAEPKAHUU.

B-mpemuvux, nnaH mo3BosisieT — MPH MOCIEAYIOIIEM BO3BPALLEHUH K HEMYy — ObIcTpee
OOBIYHOTO BCIIOMHHUTbH IPOUUTAHHOE.

B-uemeepmuix, ¢ IOMOLIBIO IIaHA TOPA3]I0 YAOOHEE OTHICKUBATh B UCTOYHUKE HYKHBIE
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MecTa, (haKThl, IIUTATHI U T. 1.

Boemuckun — HeOosbimue (parMeHTHl TeKcTa (HEMOJHBIE M IOJIHBIE HPEIOKEHHS,
OTJeJIbHBIE a03allbl, a TAK)KE JOCIOBHEIC M OJIM3KHE K IJOCJIOBHBIM 3alMCU 00 HM3JIaracMbIX B
HeM ¢akTax), coJepKamie B ced0e KBUHTICCEHIIUIO COACPKAHUS POYUTAHHOTO.

Brinucku  mpeacTaBisioT co0oil  Oosiee  ClIokKHYHO (QopMy 3amucedl  coaeprKaHus
HNCXOIHOT'O HCTOYHHKA I/IH(bOpMaI_[I/II/I. HO CyTI/I, BBIIIMCKM — HE€ 4YTO HHOC, KaK IUTAaTHhHI,
3aMMCTBOBAaHHbBIE W3 TEKCTA. BBIMUCKM TO3BOJISIIOT B KOHIIGHTPUPOBAHHOW ¢dopMe U ¢
MaKCUMaJIbHOM TOYHOCTHIO BOCHPOM3BECTH B MPOMU3BOJIBHOM (Hallle IOCIEA0BATEILHOM)
MopsiIKe HanboJee BaXKHBIC MBICIH aBTOpA, CTATUCTHYECKHUE M JATaJIOTHYECKHue CBeAcHHsS. B
OTOCIIBHBIX cnyqa;lx — KOoraga sTo OHpaBZ[aHHO C TOYKHN 3peHI/IH HpOI[OJDKeHI/ISI pa60TbI Hall
TEKCTOM — BIIOJIHE JIOIYCTUMO 3aMCHSTh IUTHPOBAHUE U3JIOKCHUEM, OJTM3KUM K JOCIOBHOMY.
Te3ucsl — cxxaToe M3IIOKEHUE COACPKAHUA M3YUEHHOTO MaTepuayia B YTBEPAUTEIbHOU (pexe
omposepraronieit) popme. OTIUYKME TE3UCOB OT OOBIYHBIX BBIITUCOK COCTOUT B ClieaytomieM. Bo-
MEePBBIX, TE3UCaM IPHUCYIIA 3HAYUTEIHLHO 0OJiee BBHICOKAs CTENEHb KOHIICHTPALIUU MaTepuara.
Bo-BTOpHIX, B Te31cax OTMeuaeTcs npeodiaaiaHnue BBIBOAOB HaJ OOLUIMMU pacCykAeHUsIMH. B-
TPEThHUX, YaIlle BCETO TE3WCHI 3AMKMCHIBAIOTCS OJIM3KO K OPUTHHAIBLHOMY TEKCTy, T. €. 0e3
UCIOJIb30BaHUS MPAMOTo HUTUpOBaHus. McXoast U3 cka3aHHOTO, HETPYIHO BBISIBUTH OCHOBHOE
HpeI/IMYHIeCTBO TE3UCOB: OHU HC3aMCHUMBI IJII ITOATOTOBKHU FHY6OKOfI 158 BCGCTOpOHHeﬁ
apryMeHTallMd THUCbMEHHOM paldoThl JHOO0OW CIOXXKHOCTH, a Takke Ui TOJATOTOBKU
BI)ICTYHJIGHI/Iﬁ Ha 3aIluTe, JOKIaao0B H Hp. AHHOTaHI/ISI — KpaTKOC N3JI0KECHUEC OCHOBHOI'O
colepKaHUsl HMCXOAHOTO HWCTOYHHMKAa HMH(POpMAlMM, Jaroliee O HeM 0000ImeHHoe
Hpe[[CTaBJIeHI/IG. K HaITMCaHUO aHHOTaIII/If/'I HpI/I6CFaIOT B TEX cnyqas[x, Korga ITOIJIMHHAs
IIEHHOCTh W TPUTOJHOCTh HMCXOIHOTO HCTOYHHUKA HMH(POPMAIMH HMCIIOJHUTEIIO MHChMEHHON
pa60TBI OKOHYATCJIBbHO HEsICHA, HO B TO XK€ BpeMﬂ 0O HEM HCO6XO[[I/IMO OCTaBUTH KpaTKYIO
3anuch ¢ 0000maroeil XapakTepucTUKON. [l yka3aHHOW LEIH W UCIIOJIb3YeTCs aHHOTAaLUS.
XapakTepHOoil OCOOCHHOCTHIO AHHOTALIMKM Hapsly C KPaTKOCTbIO M OOOOIIEHHOCTHIO €€
conepmaHI/m SABJIICTCA U TO, YTO IHUIICTCA aHHOTAIMsg BCEraa IIOCJIE TOI'O, KakK (XOTSI 6I)I B
MIpeIBAPUTENILHOM TIOPSIKE) 3aBEPILICHO O3HAKOMIIEHUE C COJEpKAaHUEM HCXOJIHOTO UCTOYHHUKA
I/IH(bOpMaIII/II/I. KpOMe TOro, NMUIICTCA aHHOTAIlUA IIOYTHU HCKJIIYHUTCIIBHO CBOMMHU CIIOBAMU U
JUIIb B KpaliHE PEAKUX Clydasx COJEpKUT B cebe HeOOoNbIIne BBIACPKKA OPUTHHAIBHOTO
Tekcta. Pe3omMe — KparTkas OILIGHKa HM3YYEHHOTO COJEPKaHMs MCXOAHOTO HMCTOYHUKA
nH(pOpMaIIUY, TOyYeHHAas!, IPEXkK e BCEro, Ha OCHOBE COJEPKAIIMXCS B HEM BBIBOAOB. Pe3tome
BECbMa CXOJHO IO CBOEH CyTH ¢ aHHOTanuen. OHaKo, B OTIIMYUE OT MOCJIEIHEH, TEKCT pe3roMe
KOHIIEHTpUpPYEeT B ce0e /JaHHble HE M3 OCHOBHOTO COJICpXaHHS HMCXOAHOTO HCTOYHUKA
nH(pOpMaIIKY, a U3 €ro 3aKIIOYUTEIHFHON YacTH, PEK/Ie BCero BeIBOIOB. Ho, Kak u B cinydae ¢
aHHOTaIlMel, pe3toMe M3TIaraeTcsi CBOMMH CIOBaMU — BBIJCPKKUA U3 OPUTHHATIBLHOTO TEKCTa B
HEM TMPaKTUYECKH HE BCTpevaroTcs. KOHCMEKT — clokHasi 3amuch COJAEpPXKaHUS HCXOJIHOTO
TEKCTa, BKIOYAlonas B ce0s 3aMMCTBOBaHUs (IIUTaThl) Hambojiee MpUMEdaTeTbHBIX MECT B
COUYC€TaHUM C IINJIaHOM HCTOYHHKA, 4 TAKKE C)KaTLIﬁ aHaJIn3 3alilMCaHHOI'O MaTepI/Iana 1 BBIBOJBI
o Hemy. [y paboThl HAJ KOHCHEKTOM CIIEAYeT: ONPENSIUTh CTPYKTYPY KOHCIEKTHPYEMOTO
Marepuaia, YeMy B 3HAYUTEIHHOM Mepe CIOCOOCTBYET MUCHhMEHHOE BEICHHE IIaHa M0 XOIy
M3YUYEHHUS OPUTMHAIBHOIO TEKCTa; B COOTBETCTBHHM CO CTPYKTYpOM KOHCIIEKTa MPOU3BECTHU
0oTOOP ¥ MOCTEAYIONIYIO 3aMiCh HAUOO0JIee CYIIIECTBEHHOTO COACPIKAHUS OPUTHHAIBHOTO TEKCTa
— B (hopMe LIUTAT WIN B U3JO0KEHHUH, OJTM3KOM K OPUTHHAY; BHITIOTHUTH aHATU3 3aMKCei U Ha
€ro OCHOBE — JOINOJHEHWE 3amuceld COOCTBEHHBIMH 3aMEUaHUSIMH, COOOpaKCHHUSIMHU,
"(hakTypoii", 3aMMCTBOBaHHON U3 IPYTHX UCTOYHUKOB U T. 1. (pacmojaraTh Bce 3TO CIeAyeT Ha
IIOJIIX TeTpa)m JJISA 3armceﬁ NN Ha OTACJIIBbHBIX J'II/ICTaX-BKJ'Ia)IKaX); SaBepHH/ITI)
(dhopMyIHpOBaHKUE M 3aMUCh BHIBOJOB MO KAXKAOW M3 YacTel OPUTHHAIBHOTO TEKCTa, a TaKKe
0OIIMX BBIBOOB.

CI/ICTeMaTI/I3aI_II/IH I/I3y‘IeHHbIX HNCTOYHHUKOB IIO3BOJISICT ITIOBBICUTH 3(1)(1)GKTI/IBHOCTI> nux
aHanu3a u 0000meHus. I'Torom 3Toi paboThl TOJDKHA CTaTh JOTHYECKHA BBICTPOEHHAS CHCTEMa
CBEJICHUH IO CYIIECTBY MCCIEyEMOT0 BOIIPOCa.
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HeoOxomumo #3 Bcero Marepuana BbIIEIUTh CYHIECTBYIOIIME TOYKHM 3PEHHUS Ha
npobieMy, MPoaHAIM3UPOBATh UX, CPABHUTH, 1aTh UM OLCHKY.

Kcratu, sToil mpouenype MOJDKHBI MOJABEprarbcs W Marepuansl u3 HHTepHera BO
n30eKaHNe MEXaHHMUECKOTO CKAuMBAaHMSI TOTOBBIX TEKCTOB. B 3amucax U KOHCIIEKTaX CTYICHTY
OUYEHb BAYKHO YKa3bIBaTh Ha3BAHUSI HCTOYHUKOB, aBTOPOB, TOJ U3JaHUs. ITO OPraHU3yeT €ro, a
[JIaBHOE, MPUTOAUTCS B IOCIEAYIOLeM OOyueHuHU. be3yclloBHO, CTYIEHT IOJIKEH B3ATh 3a
MPaBUJI0O aKTUBHO paboTaTh ¢ JUTEparypoil B ombmnoreke He Tonbko CKDY, HO U B Apyrux,
OuONIMOTEeKaxX, WCHOJB3ysd, B TOM YHUCIE, UX KOMIBIOTEPHBIE BO3MOXHOCTH (DIEKTPOHHAS
oubnuoreka B cetu IHTEpHET).

Mertonuyeckue peKOMEHAALNUU 10 MOATNOTOBKE K CEMHHAPCKUM 3aHATHUSIM, 3a4eTaM,
JK3aMEHaM.

[lpuctynass K U3yYeHHIO HOBOM y4YeOHOM JMCHUIUIMHBI, CTYICHTHI JIOJDKHBI
03HAKOMHTHCS C y4eOHOW MporpaMMol, y4eOHOW, HAYYHOW W METOJIUYECKOW JIMTEpaTypoH,
umeromeiicss B 6ubnnoreke CKDY, nomxyunts B OMOIMOTEKE PEKOMEHIOBAaHHBIE YUYCOHUKH U
y4eOHO-METOJUYECKHe MOCOOHs, 3aBECTH HOBYIO TETPajlb Ui KOHCIIEKTUPOBAHUS JIEKUUN U
paboThI ¢ IEPBOMCTOYHUKAMH.

[Tomumo  yueOHOW, Hay4yHOW JHMTEpaTyphl CTyJIEHTAMH  JIOJDKHBI ~ aKTHBHO
HCIIOJIb30BAaThCA XPECTOMAaTUU — COOPHMKM TEKCTOB, WUIIOCTPUPYIOLIUMX COJAEpIKaHUE
yuyeOHHMKa, a TaKKe CIoBapH, CIpaBOYHUKU. B XxpecToMaTusix coOpaHbl MaTepHalbl, KOTOPHIE
MIO3BOJISIIOT PaclIMpUTh Kpyro3op. llpu moAroroBke K CEMHUHApPCKUM 3aHATUSAM, 3a4eTaM,
JK3aMEeHaM CJelyeT B IIOJIHOM Mepe HCIONb30BaTh aKaJeMUYECKH Kypc Yy4eOHUKa,
pPEKOMEHJIOBaHHOTO TmpernogaBateneM. OHU faroT Oojee yriayOJeHHOE NPEACTaBICHHUE O
npo0GiieMax, MONy4YHBIIUX CHCTEMaTH4YecKoe M3NiokeHue B yuebHuke. Pabota ¢ xpectomarueit
MO3BOJIUT CTYACHTY CaMOCTOSITEIbHO HM3YYHUTh TOKYMEHTHI, (DparMeHThl UCTOYHHKOB, JAPYTHE
MIPOU3BEICHNUS, PA3BIICHSIIONINE CYIIHOCTh U3Yy4aeMOro BOIpoca.

OcHOBHBIMU (PYHKIMSIMH 3K3aME€Ha, 3ayeTa SBJSIOTCA: oOydaromias, OLEHOYHas U
BOCMUTATENbHAst. DK3aMEHbI M 3a4€Thl MO3BOJISIIOT BEIPAOOTaTh OTBETCTBEHHOCTb, TPYA0IIO0HE,
MPUHIMIHATIBHOCTE. [Ipy MOAroTOBKE K 3K3aMEHY CTYAEHT IMOBTOPSET, KAk MpaBWJIO, paHee
M3YYEeHHBIH MaTtepuan. B 3TOT mepuoj chirparoT OOJBIIYI0 POIb MPABUIBLHO MOATOTOBICHHBIE
3apaHee 3aliCH U KOHCIEKTHI.

Bonpocsl Kk 3k3ameny

1. TeopeTuueckue acieKThl GOPMUPOBAHUS PAOOUUX KOMaH]]

2. KonnexktuBHbIe GOPMBI OpraHU3alluy Tpyaa

3. BiustHue pa3nuyuHbIX KO ¥ HAPaBJICHUN MEHEPKMEHTA Ha Pa3BUTHE TEOPUU U TIPAKTUKU
pabourx KoMaH/

4. CoBpeMeHHBIE MOIXO/IbI K pa00OYNM KOMaHIaM.

5. O0uas xapakTepuCcTHKa KOMaH/bl, UX TUIOJIOTHS, KJIacCU(PUKAIIMOHHBIE XapaKTEPUCTHKU.
6. OCHOBHBIE 3Talbl U HAIIPABICHUS MTOCTPOSHHSI TPOPECCUOHATTLHON KOMaH/IbI.

7. KomanaHbI MEHEKMEHT B OpTraHU3aINH: 1IEJIH, 3a/1a91, HE0OOXOIUMOCTh UCIIOIh30BaHHUS.
8. OcoOEeHHOCTH MOCTPOEHUS YIIPABICHUECKUX MPO(PECCHOHATBHBIX KOMAH]I.

9. Oco0OeHHOCTH ynpaBiIeHUS MPOEKTHBIMUA KOMaH/IaMHU.

10. ITpoexTHBII 0HC: CYITHOCTh M HEOOXOIUMOCTh UCITOJIH30BAHUS.

11. IIpuHuMIBEL GOPMUPOBAHUS U METOJIBI OTOOpA YHACTHUKOB KOMaH/Ibl ITPOEKTA.

12. Cucrema yrpaBieHUs KOMAaHIOM ITPOEKTA: OPraHU3alMOHHAs CTPYKTYpA.

13. Ucnonbp30BaHME OCHOB KOMaH/1000pa30BaHMs B MEXaHHUCTUYECKON MO/IETIH OpraHU3alliy.
14. KomaniooOpa3oBaHus B OpraHUYECKON MOJICTTH OpraHU3aIIHH.

15. Texnomoruu nuaepcTBa B GOPMUPOBAHUU U PA3BUTHH KOMAH]I.
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16. Ctunu, MeTo1bl, ”HCTPYMEHTHI YIIPABJIECHUS B OPraHU3aLHH.

17. 3HaueHue ynpaBaeHUYECKOIO JIMIEPCTBA B CO3JaHUU U YIIPABJICHUN KOMaHIaMHU.

18. Ob6nacTy KOMITETCHIIMH JIMEpa KOMaH/Ibl.

19. Bunel Bnactu B GopManIbHBIX U HEPOPMATbHBIX TPYIIAX, METOIbI YIIPABICHUSI.

20. I'ene3uc Teopuil INYHOCTHBIX KA4E€CTB, BO3MOKHOCTD MCII0JIb30BAaHMSI TEOPHI B KOMaH1aX.
21. TloBeneHuyecKHil MOAXOA K JHAEPCTBY, HCIONb30BaHUE HWHCTPYMEHTAPHS TEOpHid
YIPaBICHUU KOMaHIaMU

22. CuTyallMOHHBIE [TOJIXO/bI JIUAEPCTBA.

23. CoBpeMEHHbIE KOHLIETILINY JINJEPCTBA

24. Ctparernueckoe ynpaslleHHE: CYyIIHOCTb, TIOHATHE, OCOOCHHOCTH

25.Tunonorus ¥ BUbl YIPABIEHYECKUX PEILICHUN

26. MeTo1bl IPUHATHUS PEIICHUN

27. BelpaboTKa U NPUHITHE CTPATETMUECKUX YIIPABICHUYECKUX PELLICHUM.

28. YmpaBneHue 1o 1eisM U pe3yibTaTaM B pabodynx KOMaH/aXx.

29. KonnexktuBHbIE (OpMBI Opranusanuu Tpyna B Poccun.

30. Opranu3anOHHO-KYJIbTYPHBIH KOHTEKCT CYIECTBOBAHHSI KOMAH/IbI.

31 ®opmupoBanue MNpodeccCHOHANBHBIX KOMaHA B JAXOKPATUYECKUX U MHOTOMEPHBIX
OpPraHMU3aLMOHHBIX CTPYKTYypax.

32 KoMaHAHBI MEHEIKMEHT M €ro OTIMYMS OT KJIACCMYECKOW HepapXMyYecKOW CHCTEMBI
YIpaBJICHUS.

33 MotuBanus B ynpapieHYecKast KOMaH/a.

34 YmpapieHre U3MEHEHUAMU B KOMaH IE.

35 TexHOJIOTUHU POEKTHO-OPUEHTUPOBAHHOTO O0YUYCHHUS.

36 PernoHanbHblE acleKThl TEXHOJIOTMHM OPraHM3alliu MPOEKTHOro oduca B rocyaapCTBEHHON
cdepe.

37 Cucrema NoAAEp KU NMPUHATHS PeLIeHni Mpu GOpMUPOBAHUHM KOMaH bl IPOEKTA.

38 IIpeononenue OropokpaTH3Ma yepe3 MOCTPOCHUE YITPABICHUECKUX KOMaH/I.

39. Pounb BONTOHTEPCKO# 1eATENFHOCTH B OpMHUPOBaHUH d(H(HEKTUBHBIX KOMaH/I ITPH BHEAPEHUN
IIPOEKTHOT'O YIIPaBJICHHUSL.

40. KoMneTeHTHOCTHBIH MOAX0/1 TPH (POPMUPOBAHUH YIIPABICHYECKONH KOMaH/IbI.

41. JToGpoBosbuecKas AeATeIbHOCTh KaKk OCHOBa (hopMupoBaHus pabounx KOMaH/I.

42. CoBepUICHCTBOBAaHWE OpPTraHM3alMU TpyJa Ha OCHOBE (OPMHUPOBAHHS JIOKAIBHBIX
YIPaBIEHYECKNX KOMaH/.

43. MeToJ1 TOPOKHOTO KapTUPOBAHUS B IESITETHHOCTH YIPABICHYECKUX KOMaH/I.

44. Cucrema OpHUEHTUPOB U MIPOEKTHBIE KAPThl B IPOEKTHOM YIPABICHHUH.
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