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'®idas otmka Omsmeca: ESG ®  ycToHuMBOE pasBUTHE B IIPOCKTHON

JESTEIbHOCTH; UCTOPUS Pa3BUTUSI KOHLEMINH «3€JIEHON» SKOHOMHUKHU; MOJIEIb
«3EJICHON» 3KOHOMMKH U 3Tamnbl ee (GOPMHUPOBAHUS; HAMPABICHUS «3EJIEHON»
HSKOHOMHKH M CO3JaHHWE MHHOBAIIMOHHOTO OM3HECa; MUKPOYPOBEHB «3EICHOI»
HSKOHOMHKH M MHBECTHLIMOHHBIX IPOEKTOB, 000CHOBaHUE OU3HEC-UeH, O13HeC-
mpouecca M MOJEIM, OLEHKAa HHBECTULMOHHON  INPUBJIEKATEIbHOCTH
UHOPACTPYKTYPHBIX IIPOEKTOB; 000CHOBaHHUE OpraHHU3alOHHO-
YIPaBJIEHYECKUX peIIeHHH B o00jactu HMHQPPACTPYKTYPHBIX IPOEKTOB;
yIpaBJIeHUE IMPOEKTaMH B OpraHM3alMsix 00 OpraHu3alMOHHO-IIPABOBOM
(dbopMBI OM3HEC-CTPYKTypax, B OpraHax rocyJapCTBEHHOTO U MYHUIIHITAJIHLHOTO
yIpaBJieHUs; TUPPOBBIE MEXaHU3Mbl OpraHu3auuu 3PQGEeKTUBHONM HMPOEKTHON
NESITEIbHOCTH; MAaKpOYpPOBEHb «3€JI€HON» SKOHOMHMKHM U €ro BIIMSHUE Ha
IIPOEKTHYIO JIEATENBHOCTh, OTEYECTBEHHBIM OIBIT YCTOMYMBOIO Pa3BUTHS U
MIPOEKTOB «3EJICHOI)» IKOHOMHKH; 3apYOCKHBIN OIBIT YCTOHYUBOTO PAa3BUTHUS U
IIPOEKTOB YCTOMYMBOIO PAa3BUTHS, AHAIN3 CUCTEM MOJECIEH M IIPOEKTOB
pecypcocOepesKeHHUsI.

Pe3ynbrarel ocBOeHUS
JTUCHUTITUHBI (MOTYJIs1)

Onupasice Ha 3HaHUSA HOPM, (OpMyIUpyeT Ledb MPOEKTa, OIpeaeseT
COBOKYITHOCTb B3aMMOCBSI3aHHBIX 3a/lay, OOECIIEUNBAIOIINX €€ JOCTUKEHHUE, U
OIIpEAECIIAET 0XKUAAEMBIE PE3YJIbTAThl PEIICHUS 3a1a4.

Onwupasch Ha 3HaHUSI HOPM, pa3padaThIBaeT IJIaH AEUCTBUMN AJIs peLeHus 3a1a4
IIPOEKTa, BBIOMpAs ONTHUMAJIBHBIA CHMOCOO MX pEIIeHUs, HUCXOAsd U3
JENCTBYIOIIMX MPABOBBIX HOPM U UMEIOIIMXCS PECYPCOB U OTPAaHUYCHUM.
Onwupasice Ha 3HAaHUSA HOPM, OOECHEYMBACT BBIIOJHEHHE MIPOEKTa B
COOTBETCTBUM C YCTAHOBJICHHBIMU LIEISIMH, CPOKAMH M 3aTpaTaMM, UCXOASA W3
JNENCTBYIOLIUX MPABOBBIX HOPM, UMEIOLIUXCS PECYPCOB U OTPaHUYCHUH, B TOM
YHCJIe C UCTIOJIb30BaHUEM LU(PPOBBIX HHCTPYMEHTOB.

D¢ hexkTuBHO OCYyIIECTBIAET KOMMYHHKAIIMIO, METOJIbI KOMaHA000pa30BaHUs U
KOMaHJHOIO  B3aUMOJCHCTBUSI TNpU COBMECTHOM paboTre B  paMmkax
[IOCTaBJICHHOM 3aJadd, Yyd4acTByeT B MEKIUYHOCTHOM U  IPYIIIOBOM
B3aUMO/ICVICTBUHU.

Onwupasicb Ha 3HaHMUA HOPM, oOecreyrBaeT paboTy KOMAaH[bl JJIS MOJTy4eHHs
ONTUMAJIbHBIX PE3YJbTATOB COBMECTHON pabOThl, C yYETOM HHAWBHYaJIbHBIX
BO3MOKHOCTEHN €€ UJICHOB, UCIIOJIb30BaHUSA METOMOJIOTUU JOCTUKEHU yCIexa,
METO]I0B, HUH(POPMAIIMOHHBIX TEXHOJIOTUIA U TEXHOJIOTUH (opcaiiTa.

Omnwupasicb Ha 3HaHUS HOPM, 0OECIIEUMBACT BBHIIIOJHEHNE MOCTABIECHHBIX 3a/1a4
Ha OCHOBE MOHMTOPHMHTa KOMaH/IHON pabOThl U CBOEBPEMEHHOI'O pPearupoBaHUs
Ha CYIIECTBCHHBIE OTKJIOHECHUS.
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