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Kpatkoe
coZiepKaHue

OCHOBHBIC TOAXOBI K OomnpeenecHuo OpeHaa. OCHOBHBIC JTarbl dBOJIIOIUN
OpeHauHra. DKOHOMHUYECKas cpeia OpeHpa. DTambl CO3/IaHUS CTOMMOCTH
Opernma. CyIIHOCTh W OCHOBHBIC OIpEeNieHUS NHU(POBOTO MapKETHHTA.
[TosuumonupoBanue Openga B 1mdpoBoit  cpeme. [lmanupoBanue
3¢ (deKTUBHBIX OpeH/I-KOMMYHUKaIMi. MOHUTOPUHT TOJIOKEHUsI OpeHaa Ha
pBIHKE: OCBEIOMJICHHOCTb, 3HAaHHWE, JOSUIbHOCTh. CHCTeMa yIpaBiIeHHS
OpeHIamMK: TOHITHE W COBPEMEHHbIC HampapiieHUs. [lo3urmoHMpoBaHUE
OpeHIIOB: TPUHIMIIBI Pa3pabOTKH TO3ULIMOHUPOBaHUs. bpeHa-crparerus:
MOHATHE W ATamnbl pa3padotku. [lo3unmonupoBanue OpeHma. [IpoaBrkeHue
OpeHja.

PesynbTraTel
OCBOCHMS
JUCLIUIIIINHBI

OO6nanaer HaBBIKAMHU BBISBICHHS (HAKTOPOB, MPOBOLMPYIOLIMX pPACKOI B
KOMaH/ie, MPEOoJI0JIEHUsI BO3HUKAIOIIMX B KOMaHJIE€ pa3HOIJIacHil, CIIOpOB U
KOH(JIMKTOB HAa OCHOBE YyuYeTa MHTEPECOB BCEX CTOPOH, HCIONb3Ys
WHKITIO3UBHBIA  1oX0A,  9((EeKTUBHYIO  KOMMYHHKAIIAIO,  METOJBI
KOMaHJ000pa30BaHusl W KOMAHJHOTO B3aWMOJICHCTBHUS IpPU COBMECTHOU
paboTe B paMKax MOCTABJIEHHOH 3a1au.

[TpenBuanT pe3ynbraThl (MOCIEACTBUS) KaK JMYHBIX, TAaK U KOJIJIEKTMBHBIX
NeHCTBUH; CHOCOOEH YIPaBIsATh TMPOIECCAMH TPYNIIOBOM JIWHAMHKH,
oOecrieunBaeT pabOTy KOMaH[bl JUIS MOJyYEHHs] ONTHUMAJIbHBIX PE3yJbTaToOB
COBMECTHOH padoTHI.

[Tnanupyer koMaHAHYIO pPabOTy, paclpenenser MOpYy4YeHHs M JIeJerHpyer
MOJIHOMOYMS 4YJieHaM KOMAaH[Ibl, OPraHu3yeT OOCYXKIAEHHE pa3HbIX HAeH U
MHEHHUH; pacnpenenseT KOMaH/HbIe POJIU U BBISABIIAET JUJICPCKUN MOTEHIUAI
YJICHOB KOMaHIbl Ha OCHOBE MOHHUTOPHMHTAa KOMaHIHOW paboOThl W
CBOEBPEMEHHOI'0 pearupoBaHus Ha CYIIECTBEHHbIE OTKJIOHEHHUS.
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