[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NUHbopma

LA 0 BnagenbLe:

®NO: Ywsuukwii Jles Ucakosuy

AH
[lomkHOCTb: 1.0. anpekTopa MHCTUTYTa 3KOHOMM

[lata nop,

ucanug: 30052023 12:56:42

HOTALNS K padoyeil nporpaMmMe TUCUUILIHHbBI

YHuKanbH
46170314

bR EMEHOBAKIE:
7 (e i RATirEE 10177263

NudpopmaniupHHbIe TEXHOJIOTHHA KOMAHJAHON Pad0THI U MPOEKTHOM
1d25a8 JAeATEJIbHOCTH

Kpatkoe
coZepKaHue

TeopeTuyecKkue M NpaKTHYECKHE OCHOBBI KOMaH/1000pa30BaHus

[Tonsitne o komangooOpa3oBannu. Komanga kak ocoObIil BU Mol TPyIIbL.
Tunsl komaua.OTnuyust  KOMaHAsl  OT  Majod  rpynmbl.  OCHOBHBIE
XapaKTePUCTUKH KOJUIEKTHBA KaK pa3HOBHIHOCTH Majoi rpynmsl. JluaepcTBo
B KoMmaHjae. OJrambl KoMaHaooOpazoBanusi. TumOungunr. KomanaHoe
aunepeTBo. Pacipenenenne KOMaHAHBIX posied B (OyHKITHIA.

Pa3zButne komanabi: UT-TeXHOJI0TMHA OPraHU3alMAd BPEMEHHU

IlonsiTne TaliM-meHeIXKMEHTa. Bpems, Kak pecypc H Kak UEib.
Llenenonaranue.

3. DddexTHBHBIE MEXaHU3MBI yIpaBieHUue BpeMeHeM. [IpuopuTeTHbie 3a1a4un
ynpaBieHus: BpeMeHeM. llenemonaranue, Bpems, Kak pecypc, «IOKHpaTeln
BpeMmeHu». Pabota B mporpammuoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-texHonorun popMupoBaHUs KOMAH/bI

[TpuHUIMIIBI OpraHu3alMu KOMaHIHOM Qopmbl pabOTHl B OHJAMH-cpene.
OcHoBHbIe KaTeropuu komauja. [lytu ¢GopMHUpOBaHHS KOMAHIBI M JTAaIlbl
KoMaHgoo0pa3zoBanus. Komanmnas pabota ¢ mockamu Padlet. Komanmnas
pabota Ha mardopme Miro.

BHyTpuKOMaH/IHbIE MPOIECCH] U OTHOLIEHUSI

Pacripeneniearie poneit 1 0COOCHHOCTH pPabOTHl B KOMaH/AC. YIIpaBJICHHE
B3aMMOOTHOIICHUSMHU B KOMaHJe. Crenuduka yOpaBlIeHUs
B3aMMOOTHOIIEHUSIMH B Tpymre. CoBMecTHass paboTa C MOMOIIBIO CEPBUCOB
Google wu Yandex B opraHuzaiuu JesTENILHOCTH KOMaHbl. OpraHuzaius
JTUCTAHIIMOHHOW KoMMyHHKarwu koMmaH (Discord, Zoom, MS Teams).
IIpekTHasi [1eSITeILHOCTH KOMAH/bI: COBEPILIEHCTBOBAHHE HABBIKOB
CTPYKTYpUpOBaHus HHPOPMAIHU

[TonsiTue MPOEKTHOH NEATEIbHOCTH, OCHOBHBIE TEPMHUHBI U OMpEICNICHUS.
Otanpl TIpolecca OpraHu3allMM NpoeKTHOW pabotbl. IloHsTHE mNpoeKTHOMN
nesTeNnbHOCTH. [IpUHIIUIBI KOHCTPYHMPOBAaHHUSA W TPOEKTUPOBAHUSA. OTaIlbl
mpoliecca OpraHu3anuy  MpoekTHOM paboTel. [lpoexkt kak maAte «Il» -
[Ipo6nema, IlpoexktupoBanue (IlmanmpoBanme), Ilouck wuHDOpMaNHH,
[Iponykr, I[Ipesenranus.

IIpoexTHAas 1eSITeIbHOCTH KOMAHABI

Knaccugukamust mpoeKTOB O KOMIUIEKCHOCTH M XapakTepy KOHTAKTOB.
OcHoBHbIE mpaBuia jenoBoro ooOmeHus. Krnaccudukanus MNpoOEKTOB IO
KOMIUIEKCHOCTH M XapakTepy KOHTakToB. (OCHOBHbIE NpaBHJa JEJIIOBOTO
obmenusa. Ilouck u oOpaboTka wHpoOpManuu. AHaTUTHYECKas padoTa.
Omnpenenenne TpeOOBaHUM K INPOEKTY, MPOBEPKAa COOTBETCTBUS peE3yJbTaTa
MIPOEKTHOM JIeATENbHOCTH TPEOOBAHUSIM.

IIpoekT kak pe3yabTaT padoThl KomaHIbl. LludpoBbie MHCTPYMEHTHI
ylpaBJieHUsI NPOeKTAMH

CymectBytonme WHPOPMALMOHHBIE TEXHOJOTHH B cpene WMHTepHeT s
opranmzalii  paboTel MO  TOpoekTy. HWHcTpyMeHThl 3¢ deKTUBHON
KOMMYHHKAIIMA KOMaH[Ibl B Cpeie MHTEPHET. BeO-CcepBUCH M TPUITOKEHUS IS
yIOpaBleHUs] MPoeKTaMHu. Marepuaibl U MHCTPYMEHTHI JUISl TPOEKTHPOBAHUS.
Cuctema ympaenenus npoektamu Trello. Marepuanbl U MHCTPYMEHTHI JJIs
npoektupoBanusa. @opmupoBanue npoekta B cpeae MS Project.

IIpoekT kak pe3yJbTarT padorhl  KoMaHabl. OdopmieHue u




NpeacTaBJeHHe Pe3yJIbTATOB NMPOEKTHOM 1esiTe IbHOCTH

[Tacopt mpoekrta. Pabouas mamka wmatepuanioB mpoekTta.  I[loptdonmo
IIPOEKTA.

[Ipe3enTanus mpoeKTa.

Co3nanne paboueil manku MatepuanoB npoekta. Co3znanue nopTdonno
npoekTa. [loaroToBka K mpe3eHTaluy MPOeKTa.

Pe3ynbTaTel
OCBOEHUS
JIACHUTUTUHBI

@opMyIMpyeT LEeNb MPOEKTa, ONPENEISET COBOKYIHOCTh B3aMMOCBSI3aHHBIX
3aga4, OOECHeuMBaIOIMX €€ JOCTI)KEHHWE U OIpelessieT  0XHIacMble
pe3yJIbTaThl pELICHUs 3aay;

Pa3pabateiBaeT miiaH JeMcTBUIA A7 pelleHHs] 3ajJad IMpPOEKTa, BBHIOMpas
ONITUMAJIBHBIA CTIOCO0 MX PEIICHUs], UCXO/s U3 ICHCTBYIOIIMX MPABOBBIX HOPM
Y UMEIOLUXCS pECYPCOB U OTPAHUYEHU;

OOecrieurBaeT BBIIIOJHEHHE IPOEKTa B COOTBETCTBUM C YCTAHOBIJIEHHBIMU
LEJIsIMU, CPOKAMHM W 3aTpaTaMy, MCXOJs U3 JEUCTBYIOIIMX IPAaBOBBIX HOPM,
UMEIOIINXCS PECYpPCOB M OIPAaHUYEHUIH, B TOM YMCJIE C MCIIOJIB30BAHUEM
U(PPOBBIX THCTPYMEHTOB.

VYyacTByeT B MEXJIMYHOCTHOM WU TPYIIIOBOM B3aMMOJAEWCTBUM, MHCIIONbB3YS
WHKIIO3UBHBIM ~ moaxona,  A(pQEeKTUBHYIO  KOMMYHHUKAIUIO,  METObI
KOMaHI000pa3oBaHUs M KOMAaHJHOTO B3aWMOJICHCTBUS TPU COBMECTHOM
paboTe B paMKax MOCTaBJICHHOM 3a/1a4H.

ObecneunBaeT pabOTy KOMaHABI JUIS MOJTYYEHHUS ONTHUMAIBHBIX PE3yJIbTaTOB
COBMECTHOW PalOThI, C YYETOM HHIAMBHIYaTbHBIX BO3MOXHOCTEH €€ 4ICHOB,
UCIIOJIb30BaHUS METOJI0JIOTHUH JOCTH>KEHUS ycrexa, METO/IOB,
WH(OPMAIIMOHHBIX TEXHOJOTUH U TEXHOJIOTHIA (opcaiiTa;

OOecrieunBaeT BBINOJHEHUE IOCTABICHHBIX 33Ja4 HA OCHOBE MOHUTOPHHIA
KOMaHJIHOM pabOThl M CBOEBPEMEHHOTO pPEAarupoOBaHMsI Ha CYIIECTBEHHbBIE
OTKJIOHEHHUSI.

TpyaoeMKoCTb, 3.€.
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3auer

IlepeyeHb OCHOBHOM M JOMOJHUTEJIbHOM JIUTEPATYPbI, HEOOXO0AMMOII /151 OCBOCHUS

JUCIUIINHDBI

OcHoBHas
auTeparypa

1. KamueBa, E.B. TpeHuHT KOMaHI000pa3oBaHWs ¥ TPYNIOBOW pPaOOTHI:
yueObHuk s maructparypel : [16+] / E.B. KamueBa, H.C. IlpsxHHKOB,
M.B. IloneBas ; ®unHancoBbill yHUBepcuTeT npu [IpaBurenscte Poccuiickoit
®epnepaunn. — Mocksa : [Ipomereit, 2019. — 219 c. : un. — Pexxum nocrtyna: no
noamnucke. — URL: https://biblioclub.ru/index.php?page=book&id=576048 —
bubmuorp.: c. 123 - 131. — ISBN 978-5-907166-93-6. — TeKcT : 31€KTpOHHBIH.
2. VYnpasienue npoektamu : yueOHuk : [16+] / mox pea. H.M.
®wimmonosol, H.B. Moprynosoii, H.B. Ponnonosoii. — Mocksa : UH®PA-
M, 2018. — 347 c. : un., Taba. — (Beiciiee oOpa3oBanue - 6akangaBpuar). —
Pexxum noctymna: mo nmoamucke. — URL: https://biblioclub.ru/index.php?
page=book&id=611356 — bubnuorp.: c. 335-337. — ISBN 978-5-16-013197-9
(print). - ISBN 978-5-16-105962-3 (online). — TekcT : 2I€KTPOHHBIA.

3. [Hanapukos, A. C. MupopmalioHHbIE TEXHOJIOTHH : yueOHOe mocodue
: [16+] / A. C. llangpukoB. — 3-e uzna., crep. — Munck : PUIIO, 2019. — 445

C. : UJ., Tabn. — Pexum noctyna: mo mojamnucke. —

URL: https://biblioclub.ru/index.php?page=book&id=463339 (mata
oOpamenusi: 14.03.2022). — bubnuorp.: c. 426-430. — ISBN 978-985-503-887-
1. — TekcT : 3JIEKTPOHHBIM.

JlomonauTeapHas
JMTeparypa

1. AobGennckas, P.III. Teopus u mnpakThka AEJIOBOTO OOIICHUS ISt
pa3pabOTYUKOB IporpaMMHOro obecnedeHuss u IT-meHemKepoB : ydeOHOE




nocobue / P.II. AGenbckass ; Hayd. pen. M. . O0abkoB ; VYpaiabCkuii
dbenepanbHbIii yHUBepcuTeT M. TiepBoro [Ipesuaenta Poccun b. H. Enprmna.
— ExarepunOypr : U3ngarensctBo Ypanbckoro ynusepcurera, 2018. — 113 c. :
wi, Tabn., cxem. — PexmM  mocryma: 1o moANMCKe.  —
URL: https://biblioclub.ru/index.php?page=book&id=275655 — bubmuorp. B
KH. — [ISBN 978-5-7996-1215-3. — TeKCT : 371€KTPOHHBIH.

2. bacmanosa, H.U. TperuHr komann000pazoBanus : yaeOHOE Tocodue :
[16+] / H.W. bacmanoBa ; TexHonorm4yeckuié yHHBEpPCHTET. — MOCKBa ;
bepnun : lupexr-Menua, 2019. — 60 c. : wi. — Pexxum noctyna: 1o noJanucke.
— URL: https://biblioclub.ru/index.php?page=book&id=572170 — bubmmorp.:
c. 33-34. — ISBN 978-5-4499-0549-9. — TekcT : 3JIeKTPOHHBIH.

3. https://ru.padlet.com/
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