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CoBpeMeHHBIE YCJIOBHS OOYCIOBIMBAIOT TOBBIMICHHE TPeOOBaHUN K
pa3paboTKe U peain3alyy MPOEKTOB U PEUICHUIO NHKEHEPHBIX 3a]1a4.

[{enbr0 TMCUUIUIMHBI SBIISIETCA OCBOEHHUE CTyAEHTaMu KomrereHuuii YK-2,
VK-3.

3amaun TUCUUILIMHBI — 00y4YeHUE CTYyACHTOB 3((HEKTUBHOMY YIIPABICHUIO
MPOEKTaMH ITyTEM U3YUYEHHUS BUIOB, TUIIOB, JJIEMEHTOB U XapaKTEPUCTUK IPOCKTOB;
IJJAHUPOBAHUS MPOEKTOB; OPraHU3alMOHHOW CTPYKTYpPhI YIIPABICHUS MPOEKTOM;
METOJIOB YIPABICHHUS MPOEKTOM; (PYHKUIMA ymOpaBiIEHUS IPOCKTOM; CPEACTB
aHaM3a MPOEKTOB; MHGOPMAIMOHHON CHCTEMBl M MPOTPAMMHOTO OOECTICUCHHSI
YIPaBJIEHUSI NPOEKTOM, OCHOB TEOPUU PHCKA, METOJOB aHAIN3a U H3MEPEHUS
pUCKa, OCBOCHHUSI METOJIOB YIIpaBlieHUs] pucCKamH. M3ydeHue MOMOIHUTENHHOTO
Marepuajia HampaBJI€HO Ha pPa3BUTUE Yy CTYACHTOB HCCIIEIOBATEIbCKON

JACATCIBHOCTU U TBOp‘IGCKOfI HWHHUIIUAaTUBBI.



INPAKTUYECKOE 3AHATHE 1
Buaebl, THIIBL, 3JIEMEHTBI U XapaKTEPUCTHKH NPOCKTOB U MH/KEHEPHBIX

3aaavd

1. TeopeTnueckasi 4acTh

C TOYKHM 3peHUs CUCTEMHOIO MOJX0/1a, MPOEKT MOXKET paccMaTPUBATHCS KaK
MIPOLIECC EPEXO/IA U3 UCXOTHOTO COCTOSIHUS B KOHEUHOE — PE3yJIbTaT MPH YYaCTUU
psiia OTPaHUYCHUIN U MEXaHU3MOB.

B «Konekce 3Hanmii 00 ynpaBieHHH IPOSKTaAMI» TPOEKT — HEKOTOpasi 3a/1aua
C OTPEJIEIICHHBIMU UCXOIHBIMU JaHHBIMU U TPeOyeMbIMU pe3yiibTaTaMu (1IEJISIMH),
oOycnaBnuBaroluMu croco0 ee pemieHud. [IpoekT BkIo4aeT B ceOsi 3ambIceln
(mpobnieMy), cpelcTBa €ro peanu3ainuu (peuieHus: npoOaeMbl) U MOoJydyaeMble B
MPOLIECCE peanu3alu pe3yabTaThl.

[IpoexT — 1eneHanpaBiIeHHOE, 3apaHee MPopadboTaHHOE U 3alNIAHUPOBAHHOE
CO3JlaHME WM MoJiepHU3alus (PU3NYECKUX OOBEKTOB, TEXHOJIOTHYECKUX
MPOIIECCOB, TEXHUYECKOW M OpPraHU3allMOHHOW JOKYMEHTAalluu IS HUX,
MaTepUaIbHBIX, (UHAHCOBBIX, TPYAOBBIX W HHBIX PECYpCOB, a TaKKe
YIPaBJIECHYECKUX PEIICHUN U MEPOIIPUATHI MO UX BBIOJIHEHHUIO.

Muccust — 3To TeHepasibHas 11eJ1b IPOEKTa, YETKO BhIPAXKEHHAS] TPUUYMHA €70
CYILIECTBOBaHHMSI.

Crpareruss TpoeKTa — IIEHTpaJbHOE 3BEHO B BBIPAOOTKE HamNpaBICHUUN
JNEUCTBUN C TIEIBI0 TOMyYeHHs] OOO3HAYCHHBIX MHUCCHEW M CHUCTEMOH Ierei
pPE3YIABTATOB MPOEKTA.

[loaroToBKy cTpaTeruu TMpOEKTa MOXHO YCJIOBHO pa3leinuTh Ha 3
MOCJIeI0BATENbHBIX MPOLETYPHI:

— CTpaTeruyecKuil aHaaus;

— pa3paboTka U BEIOOP CTPATETUH;

— peanu3anus CTpaTeruu.

[Tox pe3ynbTaToM MPOEKTa MOHUMAIOT MPOYKIUIO, PE3YIbTaThI, MOJIE3HbIN 3D PeKT

IIPOEKTA.



VYpasiisiemble mapaMeTphl MPOEKTa:

— 00BeMbI ¥ BUBI pabOT MO MPOEKTY;

— CTOMMOCTb, U3AEPIKKHU, PACXOIbI IO MPOEKTY;

— BpPEMEHHbIE MapamMeTphl, BKIIOYAIONIUE CPOKHU, MPOJIOHKUTEIBHOCTH M
pE3epBhI BHIMOJIHEHUS PabOT, 3TanoB, (a3 MpoeKTa, a TaKKe B3aUMOCBSI3U padoT;

— pecypchl, TpeOyeMble i OCYIIECTBICHUS TMPOEKTa, B TOM YHCIIE:
YeJIOBEUYECKUEe WM TPYAOBBIE, (DMHAHCOBBIE, MATEPUAIBHO-TEXHUYECKUE,
paszensieMble Ha  CTPOMTENIbHBIC MaTepHasibl, MaIIUuHB, 000pyI0BaHUE,
KOMILJIEKTYIOIME U3JIETUS U IeTali, a TAK)KEe OTPAHUYEHHUS 110 pecypcam;

— Ka4eCTBO MPOEKTHBIX PEIICHUM, MPUMEHSIEMbIX PECYPCOB, KOMIIOHEHTOB
MPOEKTA U TIp.

[IpoexT u mpoliecc €ro peanus3aluyd — CI0XKHasi CHUCTEMa, B KOTOPOM cam
MPOEKT BBICTYIMAET KaK ymIpaBisieMas MOJACUCTEMAa, a YIMPaBICHHE MPOCKTOM —

YOPABJISIFOLIAS.

2. 3aganus

3amanue 1.1

Onpenenure, K KAKOMy THILYy MPOEKTOB OTHOCUTCS NPOEKT CTPOUTEIBCTBA
TPAHCKACIIUUCKOTO ra30IpoBOa.

TpaHCKaCIMUCKUN ra30IpOBOJ — HOBBIM MapIIPYT K SKCIIOPTHBIM PHIHKaM.

OtcyTcTBHE BBIXOJA K MOpPIO SBJISETCS OONBIION MpoOJeMon ISt
TypkMeHucTana, MOCKOJIbKY JAENaeT HEBO3MOXKHBIM JKCIIOPT rasza 3a pyOex.
Tpanckacnuiickuii razonpoBoa (TCGP) otkpoer npsimoit Beixog B Typuuto u Ha
3aman yepe3 AzepOaiipkaH, B TO BpeMsl Kak CETOJIHS MOCTaBKU U3 3TOTO pEruoHa
JIOJIKHBI OCYILECTBIAThCS yepe3 Poccuro u Mpan.

[lens mpoexkta TpaHckacnmuiicKOro ra3omnmpoBoja — CHOCOOCTBOBAThH
CO3JaHHUI0 B KACIIMMCKOM pErMoOHE HOBOW CHUCTEMBI TPaHCIIOPTUPOBKU Trasa.
["a3onpoBoA CTaHET JIEMEHTOM, YBEIMYMBAIOIIUM MHOT000pa3ve MCTOYHUKOB U

MapuIpyToOB JJIsI DKCHOpPTa Kacnuickoro raza B Typuuto m Espomy. IIpe3snaeHTsl



YeThIpeX TrOCynapcTB — ydacTHHKOB Tipoekta (I'py3ums, AszepOaiimxaH,
Typxkmenucran u Typuusi) noanucanu [lexnapaiuio B MOJIIEPKKY IPOEKTA.
OcymectBusier 3ty noaaepxkky IlpaBurensctBo CIIA. B peanuzanuu mnpoekra
MPUHUMAIOT yYacTHe MEXKIyHapoJIHble Kopropaiuu — B yactHocTH, Shell u PSG

International. CToumMocCTb IpoekTa orieHuBaeTcs B $2,5 Mip/.

3aganue 1.2
VYpaBisTh NPOEKTOM MOXET TOT, KTO yIpaBisieT coOoil. Bamia coocTBeHHas
JKU3Hb — ATO CaMblil TyaBHBIA aJisi Bac mpoekt. IlepBas pynkmus ynpaBieHus —
miaHupoBaHue. ONMUIIWTE 1EJb JKW3HW, 33Ja4d M [POAHAIU3UPYWUTE, 4YTO
U3MEHWIOCh C TOCIEHEro MoMeHTa uenenosaranus. llogymaiite, Kak
OpraHM30BaTh pealu3aluio IjIaHa, yeM MoTuBupoBath Cebs, u pazpaboTaiite

CUCTCMY KOHTPOJISI 1 CAMOKOHTPOJIA.

3aganue 1.3
Breinenute ocHoBHBbIE (ha3pl peanu3alluyd TaKUX MPOEKTOB Kak pedepar,

KypcoBas paboTa, TUTIJIOMHBINA TTPOEKT.

3. BOIIpOCLI K IPAKTUICCKOMY 3aHATHIO

1.1 IlpuBenuTe OAHO U3 ONPEICIICHUIN TOHITUSA KIIPOCKT».

1.2. HazoBuTe 00s13aTeNIbHbIE XapaKTEPUCTUKU MOHATHS KIIPOEKT.

1.3. Ha3oBuTe JONOJHUTEIbHBIE XapAKTEPUCTUKU MOHATHS KIIPOEKT.

1.4. [laiiTe ompenesieHHE MOHATHIO «IIPOrpaMMa» W NPUBEINUTE IPUMEPHI
MPOTrPaMM.

1.5. Maiite ximaccupukanui MTPOEKTOB. [l Kakaoro BuIa MPOEKTOB
IIPUBEINTE IPUMED U3 OKpY:Karomen Bac xu3Hu.

1.6. K xakomy Buty mpoekToB Bbl ObI OTHECH:

* TIpoekT nepecTporKu CUCTEMbI BbIcIIero o0OpazoBanus B Poccuu;

* Tlpoekt puHAHCOBOM cTabmmm3anuu Poccuuy;



* 3amyck MEeXIUTaHETHOM CTaHIINY JIJIsl BHICAJIKU YesloBeka Ha Mapce;

* IIpoekT crpouTtenbcTBa nupamul B JlpesHem Erunre;

* [TocTpoiika JayHOTO JIOMa.

1.7. laitiTe onpeneieHre YIpaBICHUIO IPOEKTAMMU.

1.8. Ilepeuncnure NOACUCTEMBI YIIPABIECHUS TPOEKTOM.

1.9. Kakue cxeMbl ynpaBieHus npoekramu Bol 3HaeTe?

1.10. B uem cyTb u3BecTHBIX BaM cxem ynpaBieHUs] TPOESKTaMU?

1.11. Jalite onpeneneHre yrnpaBiaeHUIO TPOEKTAMH.

1.12. Ilepeuniciute ynpaBiisieMble IapaMeTPhI MPOEKTA.

1.13. B yeM cOCTOUT CyTh CTPYKTypHU3aLIUH (IEKOMIIO3UIINH ) IPOEKTa?

1.14. Ilepeuncnure OCHOBHBIE PYHKIUU YIIPABIEHUS TPOCKTOM.

1.15. Yro Takoe mMuccus mpoekra? C Kakoi TOYKH 3peHHS (HOPMYIHPYETCS
MHCCHUS IPOEKTA?

1.16. Onpenenure MHUCCUIO ISl CIEAYIOUIUX IMPOEKTOB: «CTPOUTEIHCTBO
HedTenporoa;

* CTPOUTENBCTBO JKUJIOTO 1I0MA;

* IPOEKT PEeCTPYKTYPHU3AINH PEITPHUITHS;

* pedhopma oOpazoBaHUs.

1.17. Kak COOTHOCSITCSI MUCCHSL U CTPATErUs MPOeKTa?

1.18. Bce nu (ha3bl mpoekTa sSBISAIOTCS 0053aTebHBIMU (HEOOXOIUMBIMU)?

1.19. Yem ornuuaroTcss (pa3pl KM3HEHHOIO ILMKJIA W ATallbl pealn3aluu
poeKTa?

1.20. B uyeM pazauuue OpPraHU3alMOHHOM CTPYKTYpbl TIPOEKTa H
NpEANPUATUA?

4. Jlutepatypa
[1-7].



IMPAKTUYECKOE 3AHATHE 2

Opranu3anMoHHAasi CTPYKTYpPAa yIPaBJIeHUs] IPOEKTOM

1. TeopeTnueckasi 4acThb

BrienstoT cienyronye npuHIMITHaIbHbIE OPTaHU3allMOHHBIE (POPMBI:

— (yHKUMOHANBHAST  CTPYKTypa, TMpeAroJiaramiias  UCIOIb30BaHUE
CyIecTByIomerd (QyHKIIMOHALHON HWEPAPXUIECKON CTPYKTYphl OpraHU3AIHH.
Menepkep mpoeKTa OCYIIECTBIISIET JIMITh OOILTYI0 KOOPIUHAIIMIO PadoT;

— JUBH3UMOHANBbHAsA (opMa opraHu3aluu yrpaBieHUs (Pa3HOBUIHOCTh
(YHKIIMOHATBHOM  CTPYKTYpbI,  cpOpMHUpOBaHHas IO  PETUOHAIHLHOMY,
MIPOAYKTOBOMY WJIM TEXHOJOTHYECKOMY IPU3HAKAM;

— TMPOEKTHAsl CTPYKTypa — AAHHBIN MOJAXO0J MPEANOJIaraeT, 4To KOMILIEKC
paboT mpoeKkTa pa3paldaThIBAETCS HE3aBUCHMO OT HEPaApPXUUYECKOM CTPYKTYpbI
OpraHu3aluy;

— MaTpu4Has CTPYKTypa — TpoMexyToudHas ¢opma, OOBEAUHSIONAS
MPEUMYIIECTBA MPOEKTHOW W (PYHKIIMOHAIBHOW CTPYKTYp ympaBieHus. Moryt
OBITH BBIJICJICHBI 3 PA3HOBUIHOCTH MATPUUYHOU CTPYKTYpPBl OpraHU3aIMu: cliadast
MaTpuLa — KOOPAMHATOP MPOEKTAa OTBEYAET 3a KOOPAMHALIMIO 3314 110 IIPOEKTY, HO
MMEeT OrpPaHMYEHHYIO BJACTh HaJl pecypcamu; cOalaHCHUpOBAaHHAs MaTpulia —
MEHEI)KEp MPOEeKTa KOOPAUHUPYET BCe pabOThl U pa3/iesiieT OTBETCTBEHHOCTh 3a
JOCTIDKEHUE 1IN C PYKOBOJIUTESIMU (DYHKIIMOHATIBHBIX TTOIPA3ICTICHUN; )KeCTKas
MaTpulla — MEHEKep MpoekTa 00JagaeT MaKCUMAJIbHBIMU MOJHOMOYMSIMU, HO U
HECET IOJIHYI0 OTBETCTBEHHOCTD 3a BBIIIOJIHEHUE 33]1a4 ITPOCKTA.

Y4acTHUKHU NPOEKTAa — OCHOBHOM 3JIEMEHT €r0 CTPYKTYPBHI, T. K. IMEHHO OHHU
00€eCIeynBalOT peaan3aluio ero 3aMpIcia.

B 3aBucumocTH OT THHa MPOEKTa, B €r0 peaau3alydd MOTYT NMPUHUMATh
y4acThe OT OJIHOM /0 HECKOJBKHUX JECSITKOB (MHOTJA COTEH) OpraHu3anuid. Y
KOKJIOW M3 HUX CBOU (PYHKIMH, CTENEHb Yy4YacTUs B TIPOCKTE U Mepa
OTBETCTBEHHOCTH 3a €0 Cyb0Yy.

Bce st opranmianuvv, B 3dBUCHUMOCTHU OT BBIIIOJHACMBIX HMHU (i)YHKIII/II‘/'I,



IPUHATO OOBEAUHATE B COBEPIICHHO KOHKPETHBIE IPYIIIHI (KATETOPUH) YHACTHUKOB
MIPOEKTA.

['MaBHBI y4acTHUK — 3aKa3yuk — OyIyIIuil Biajesiel] W IOJb30BaTelb
pe3yJbTaTOB MpoeKTa. B kauecTBe TaKOBOrO0 MOXKET BBICTYNATh U (pU3nUeckoe, u
opuaudeckoe auno. [lpum 3Tom 3aka3zunkoMm ObIBaeT Kak OJHA €IUHCTBEHHAs
OpraHu3anys, TaKk 1 HECKOJIbKO, 00bEIMHUBIINX YCUIIHSI, THTEPECHI U KATUTANbI IS
peanu3alu IPOeKTa U UCIIOJIb30BaHUs €T0 PE3YJIbTATOB.

3aka3zunukamu (3aCTPOUIIUKAMHU ) MOTYT ObITh HHBECTOPHI (CM. HUXKE), & TAKKE
uHble (U3MYECKHEe U IOPUIMYECKHE JIMILA, YIMOJHOMOYEHHbIE HHBECTOPAMHU
OCYILECTBIISITh PEATM3ALNI0 UHBECTULIMOHHBIX MPOEKTOB.

He menee BaxkHas posib TPUHAIIIEKUT HHBECTOPY — CTOPOHE, BKJIAbIBAIOLIEH
CPEICTBA B IIPOEKT. B HEKOTOPBIX CilydasX 3TO — OJHO JHULO ¢ 3aKa3yukoM. Ecin
MHBECTOP M 3aKa3yuK — HE OJHO M TO K€ JIMI0, HHBECTOP 3aKJII0YaeT JOTOBOpP C
3aKa34YMKOM, KOHTPOJIUPYET BBIINOIHEHUE KOHTPAKTOB U OCYLIECTBIISIET PACUETHI C
JPYTHUMH YYaCTHHUKAMH MPOEKTA.

[TpOE€KTHO-CMETHYIO JOKYMEHTALMIO pa3paldaThIBAIOT CHEUATN3UPOBAHHbBIE
IPOEKTHbIE OpraHu3aluu, 00001IeHHO Ha3biBaeMble [IpoekTuposmukoM. [Ipu sTom
OTBETCTBEHHOW 3a BBIIOJIHEHHE BCEr0 KOMIUIEKCA 3TUX pabOT OOBIYHO SBIISIETCS
olHa opra"usanus, Ha3bIBacMas I'enepanbHBIM [IpoexkTrpoBIIMKOM
(I'eHITPOEKTUPOBIIUKOM).

MatepuaibHO-TEXHUYECKOe OOecleyeHue MpoeKTa (3aKylKU U MOCTABKHU)
00eCreurBaOT OPraHU3AIMHU-IOCTABIIUKH, KOTOPBHIE MOXHO OOBEIWHUTH IOA
HazBanueM [loctaBmuk (v ['enepanbHbiii [TocTaBmIMK).

[Moppsmuuk (I'enepanbubiii [Hoapsamunk, CyOnoapsauuk) — IOpUANYECKOE
JUIO, HECYyIlee OTBETCTBEHHOCTh 3a BBINOJHEHHE pabOT B COOTBETCTBUU C
KOHTPAKTOM.

OTHUM HCUYEPHBIBAETCS KPYT NPUBBIYHBIX JIJISI OTEUYECTBEHHOIO CIIELMAINCTA
YYaCTHHKOB MPOEKTA. B rocnenHue rojipl peaauu pplIHOYHON SKOHOMUKHU U METObI
YOPABJICHUS] NPOEKTaMH 3aCTaBWJIA JIOMOJHUTH COCTaB YYacCTHUKOB IPOEKTa

HOBBIMH JIMIIAMU.



B nmepByro ouepenp, 3T0 (GUPMBI U CIELUATHCTBI, TNPHUBIEKAacMble Ha
KOHTPAaKTHBIX YCJIOBHMSX JJIs OKa3aHWs KOHCYJbTAlMOHHBIX YCIYT JpYIHUM
YYaCTHMKaM @POEKTa IO BCEM BOIpocaM ero peanusauud. Mx 0000meHHo
Ha3bIBaloT KOHCYIbTaHTOM.

Crnenyer ynoMsaHyTh emie o JluieH3nape — IpUInYecKOM WM (PU3NYECKOM
Jaune — obslagaTene JMUEH3HN U «HOY-Xay», HCIOJIb3YEMBIX B IpoeKTe. JInmensunap
npenocTasisieT (0OOBIYHO Ha KOMMEPUECKHMX YCJIOBHUSX) MPaBO HCIIOJIb30BAHUS B
MIPOEKTE HEOOXOIUMBIX HAYYHO-TEXHUYECKUX TOCTHIKEHUI.

Oco6oe MecTo B OCYyIIECTBICHUH MTPOEKTa 3aHnuMaeT PykoBoaurens [Ipoekra
(B mpuHsATOM Ha 3amane TepMuHosiorun — llpoexr-menemxep, mnu Menemxkep
MPOEKTa). ITO — IOPUANYECKOE JIUILIO0, KoTopoMy 3aka3zuuk (MHBecTop mnu apyroi
YYaCTHUK IPOEKTa) JEJETUPYIOT MOJHOMOYMS IO PYKOBOJCTBY paboTamu IO
MPOEKTY: TUIAHUPOBAHUIO, KOHTPOIIO U KOOPAUHAIIMU PabOT YYaCTHUKOB MPOEKTA.
[Tonx pykoBoacTBOoM MeHemkepa mpoekta paboraer Komanga mpoekra —
cneuu@uueckas OpraHuU3allMOHHAs CTPYKTypa, Bo3riaBisieMas PykoBoaurenem
IpOEeKTa W cO3/aBaeMasi Ha TNEpPHOJ OCYIIECTBICHHUS MPOEKTa C LEJbIO
3 PEeKTUBHOTO JOCTHXKEHHs ero meiei. Pomb m obs3aHHOCTH MeHemkepa u
KomaH bl 1Ipo€eKTa AeTalbHO pacCMOTPEHBHI B Ii1. 20).

3aBepmiasg paccMOTpPEHUE (PYHKIMII OCHOBHBIX YYAaCTHUKOB IPOEKTA,
OTMETHM BaXHEHUIYI0 pPOJb baHka — OJHOrO W3 OCHOBHBIX WHBECTOPOB,
oOecreynBaImuX (MHAHCUPOBAHUE TIPOEKTA.

CTanOBBIe opraHm3anuun, TOKC MOI'yT OBITh Y4aCTHUKAMU ITPOCKTA.

2. 3aganus

3amanue 2.1

Bel co3pmaére puanTOpcKyr0 KomnaHuip. ONHUIIATE OpraHu3aluOHHYIO

CTPYKTYpPY YIIPaBJICHHS U 00OCHYWTE €€ BU/I.



3amanue 2.2

Onenounas pupma OOO «Tpu py6IIs» UMEET KIACCUUECKYIO CTPYKTYPY.

dunpekTop

HayasnbHUK
rapaxa (oH e
CTOPOXK)

[NaBHbIN Pykosoauteno

byxrantep OTAEeNa OUEHKU

PemoHTHbIE
paboune

(2 yen)

OueHLWMKu Boantenu
(12 uen) (5uen)

Pucynok 2.1 — CtpykTypa yrnpasienus Gpupmon

PykoBOACTBOM  NIpPHUHATO  pemIEHWE O  PACHIMPEHUM  IEPEUHs
MPENOCTABISEMbIX YCIOYr. B CBsi3M C 4YeM IUIaHUpYyeTCsl NPHUHATH Ha padoTy
10 puenTopoB, 5 Ka1aCTPOBBIX UHKEHEPOB.

Kakum oOpa3oM U3MEHHUTCS CTPYKTypa YIPaBICHUS?

3amanue 2.3

CrpoutensHas opranuzauuss OOO «/lsns Bacs» cpoyHO HyKaaeTcs B
(UHAHCOBBIX pecypcax Uil ydacThs B KPYHMHOM COBMECTHOM CTPOUTEIHHOM
MPOEKTE IIEHTPA CEMEWHOTO0 J0Cyra. B CBSI3U ¢ 3TUM NPUHATO PEUICHUE PA3MECTUTD
aKIMU CPEIU HACCIICHUU U U3MEHUTh CTPYKTYPY YIPABJICHUS, UCXO/Is U3 TOTO, YTO B
MIPOEKTE CTPOUTENHCTBA YYACTBYIOT:

1. 3aka3yuk — aAIMUHUCTpAIMA TOPOa;

2. UuBecTop — GmaroTBopuTebHOE 00IECTBO «CeMbs — CITACEHHE CTPAHBIY;

3. CyOnoapsiaunKu: 000 Ju3zaita-610po «Caetnanay,
MVII «I'opzenencrpoin», OO0 «CnoprroBape», OO0 «Illkona nmaga Majiblien u

ux poautenen «Exnmeneinkay.



[Tocne cnaum oObeKTa B AKCIUTyaTalMIO TUIAHUPYETCS, YTO YIIPABICHUE UM
OyIeT OCYIIECTBISTHCS YINpaBISIOIMIEH KOMIIAaHMEW, CoO3JaHHOM Ha 0Oase
00O «/[ama Bacs» 1npu  yd4acTUM  INPEICTABUTENEHM OPraHOB  MECTHOTO
caMOYIIpaBJICHUS.

[Ipennoxxute OpraHU3alMOHHYIO CTPYKTYPY YIIPABJICHHS IPOEKTOM Ha 3Tame
CTPOUTENBCTBA.

Kak m3menurcs ctpykrypa ynpasienuss OOO «/lsas Bacs» mocie cnaun

00beKTa B IKCIUTyaTaINIo?

3. Bonnpochl K NPaKTHYECKOMY 3aHATHIO
2.1. llepeuncnure oOUME MNPUHIUIBI MOCTPOCHUS OPraHU3ALMOHHBIX

CTPYKTYp YIIpPaBJICHHUS.

2.2. Kaxkue BuIbl OPrecTpyKTyp yrpasieHuss BaM n3BecTHbI?

2.3. llepeuncauTe NpeUMYLIECTBA U HEAOCTATKH HA3BAHHBIX CTPYKTYP.

24. Kak BauseT OKpyXEHHE IIPOEKTa Ha €ro OpraHU3aLHMOHHYIO
CTPYKTYpY?

2.5. KakoBa o0mias mocienoBaTeIbHOCTh pPa3pabOTKH W CO3/IaHUS
OpPraHU3allMOHHBIX CTPYKTYP YNPABICHUS IPOCKTaMU?

2.6. Ha3zoBuTe COBpEMEHHBIE METOJBI M CpPEICTBA OPraHU3aALUOHHOTO

MOJICIIMPOBAHUS IPOEKTOB.

4. Jluteparypa
[1-7].



INPAKTHYECKOE 3AHATHE 3

@OyHKIMH YIPABJIEHUS POEKTOM

1. TeopeTnueckasi 4acThb

CyliHOCTh TUJIAHUPOBAHUSI COCTOUT B 3aJaHUM II€JIeM U CIOCOOOB UX
JOCTIDKCHHUST Ha OCHOBE (DOPMHUPOBAHMS KOMIUIEKCa padoT (MEpONpHUsTHH,
JIENUCTBUI), KOTOPBIE JOJIKHBI OBITH BBHITIOJIHEHBI, TPUMEHEHUU METOOB U CPE/ICTB
peanm3aiuy 3THX paboT, YBI3KH PECYpCOB, HEOOXOIUMBIX TSI WX BBIMTOJTHEHUS,
COTJIACOBAaHMU JAEUCTBUUA OPraHU3alMi — YYACTHUKOB MPOEKTA.

Ha »Tane muiaHupoBaHus ONpPENENsiOTCS BCE HEOOXOAUMbIE MapameTpbl
peanm3any MPOEKTa: MPOJOJDKATEIBRHOCTh MO KaXXKIOMY W3 KOHTPOJIHPYEMBIX
AJIEMEHTOB TMPOEKTa, MOTPEOHOCTh B TPYAOBBIX, MAaTEPUATHHO-TEXHUYECKUX H
(MHAHCOBBIX pecypcax, CPOKH IMOCTABKHU CHIPhS, MAaTEPUAIOB, KOMILICKTYIOIINUX H
TEXHOJIOTHYECKOTO 000PYIOBaHUS, CPOKH U OOBEMBI MPHUBJICUCHUS MPOCKTHBIX,
CTPOUTENBHBIX M ApYrux opranusanuii. [Ipomeccsl u nporeaypsl MiIaHUPOBAHUS
MPOEKTa JIOJDKHBI OOECIEYHMBATh PEaTU3yeMOCTh MPOEKTAa B 3aJaHHBIC CPOKHU C
MUHHUMAJILHOM CTOMMOCTBIO, B paMKax HOPMATHUBHBIX 3aTpaT PECypCcoB U C
HaJIeKAIUM KauyeCTBOM.

OcHOBHas 11€J7Tb TUTAHUPOBAHUS COCTOUT B MTOCTPOSHUW MOJIETH Pealh3aIiiu
npoekTa. OHa He0OX0UMa I KOOPAMHAIINY IeITeIbHOCTH YYACTHUKOB MPOEKTA,
C €€ IMOMOIIIBIO OTIPEACIIICTCS TOPSIOK, B KOTOPOM JIOJDKHBI BBEITIOJHATHCS PaOOTHI U
T. II.

OOBIYHO BBIJIEISIOT CIEAYIONINE BUJIbI TJIAHOB:

— KOHIICTITYaJbHBIN IJIaH;

— CTpaTeruyecKuil MiaH peaqnu3aluy MpoeKTa;

— TaKTU4YeCKHe (JeTalbHble, ONIePATUBHbBIC) TUIAHBI.

Crpykrypa paszouenus (aexommosuiuu) pador (CPP) — wuepapxuueckas
CTPYKTypa MOCIEA0BATEILHON JIEKOMIIO3UIIMN TIPOEKTa HA MOANPOEKTHI, MAKETHI
paboT Pa3IUYHOTO YPOBHS, MaKeThl AceTanbHBIX pador. CPP sBmsercs 6a30BbIM

CpeaACTBOM I CO3JaHUA CUCTCMBI YIIPABJICHHA IIPOCKTOM, TaK KaK ITIO3BOJISACT



pemaTth NpobaeMbl OpraHu3aluu padboT, pacrpeaeeHus: OTBETCTBEHHOCTH, OLEHKU
CTOMMOCTH, CO3/IaHUSI CHUCTEMbl OTYETHOCTH, J(OPEKTUBHO MOIJAECPKUBATDH
npoueaypbl cOopa HH(POpPMALMKU O BBIIIOJIHEHUH PabOT U 0TOOpakaTh pe3yIbTaThl B
MH(OPMAITMOHHON YIIPaBIECHYECKON cucTteMe st 00oOuieHus: rpadukoB padoT,
CTOMMOCTH, PECYPCOB U JIaT 3aBEPIICHUS.

[Takersl paboT OOBIYHO COOTBETCTBYIOT CaMOMY HIKHEMY YPOBHIO
netanuzanuu CPP u coctosT U3 getanbHbix padoT. [locnennue npu HeobxoauMocTu
MOTYT MOApa3AenaTbcs Ha mward. Hu neranbHbie paboThl, HU, TEM OoJiee 11aru, He
MOTYT ObITh AiemeHTamu CPP.

OcHoBannem aexkomnosuuuu CPP MoryT ciyKuTsb.

— KOMIIOHEHThI TOoBapa (00bEKTa, YCIyrd, HamlpaBJICHUS JEATEIbHOCTH),
MOJIy4aeMOro B pe3yJIbTaTe peau3aliu MPOEKTa;

— TpOIECCHbIE WM  (PYHKIMOHAIbHBIE  BJEMEHTHl  JIEATEIbHOCTH
OpraHU3allH, PEATU3YIOIIEH POEKT;

— OTanbl )KU3HEHHOTO IMKJIa MPOEKTa, OCHOBHBIE (ha3bl;

— MOJpa3JeNICeHNs] OPraHU3alMOHHON CTPYKTYPBIL;

— reorpaduyeckoe pa3MelleHHe ISl MPOCTPAHCTBEHHO paclpeaesieHHbIX
IIPOEKTOB.

Ha npaktuke wuCHoiab3yrOTCs KOMOMHHMpOBaHHblE CTpyKTypbl CPP,
IIOCTPOEHHBIE C UCIIOJIB30BAHNEM HECKOJIBKMX OCHOBAaHUH JI€KOMIIO3ULUU.

B cocraB pabor CPP BxoasT Bce paboThl MpoekTa (JIeTajbHble pabOThl U IIaru
YUHUTBIBAIOTCS B PAMKaX MakeToB paldoT).

CTOMMOCTh TIPOEKTa OMPENEIAETCS COBOKYIMHOCTBEO CTOMMOCTEN pecypcoB
MPOEKTA, CTOUMOCTSIMU U BPEMEHEM BBIMIOJHEHUS pa0OT MPOEKTA.

VYrpaBineHue CTOMMOCTBIO (3aTpaTamMm) MIPOEKTa BKIKOYAET B CE0S CIEAYIOIINE
IIPOLIECCHI:

— OIIEHKY CTOMMOCTH IIPOEKTA;

— OIOKETUPOBAHME IMPOEKTA, T. €. YCTAHOBJIEHUE IENEBBIX MOKa3zaresen
3aTpaT Ha peaju3altio IPOeKTa;

— KOHTpPOJb CTOMMOCTH (3aTpar) MPOEKTa, TMOCTOSSHHOW  OILEHKHU



(dakTUYecKuX 3aTpaT, CpaBHEHHsI C paHee 3allJIJaHUPOBAaHHBIMU B OHOKETE U
BBIPAOOTKHU MEPONPUSITUIN KOPPEKTUPYIOLIETO U MPEAYIIPEKAAIOIIETO XapaKTepa.

OCHOBHBIM  JIOKYMEHTOM, C IIOMOIIbIO KOTOPOIO OCYIIECTBISAETCS
yIpaBlieHUE CTOMMOCTBIO IMPOEKTa, sBIsieTcs OrojkeT. brompkerom HaszbiBaeTcs
JUPEKTUBHBIA JTOKYMEHT, NPEACTaBIAIOUIMNA CcO00N peecTp IJIaHUPYEMBIX
pacxo/I0OB M JOXOJIOB C pPacHpelereHUeM IO CTaThIM Ha COOTBETCTBYIOLIMU
MEepUOJ BPEMEHH. BIOJKET SIBIISIETCS JOKYMEHTOM, OIMPEAEISIONIUM PECYPCHBIE
OTpaHUYEHUS MPOEKTA, MOITOMY MPU YIPABIECHUU CTOMMOCTBIO Ha MEPBHIN ILJIaH
BBIXOJUT 3aTpaTHAsl €ro COCTABIIAKOLIAs, KOTOPYIO NPUHATO Ha3bIBaTh CMETOU
MPOEKTA.

CMmeTta mnpoekTa — JIOKYMEHT, coJiepkalnuid O0O0OCHOBaHHUE U pacyeT
CTOMMOCTH MpOeKTa (KOHTPAKTa), OOBIYHO HA OCHOBE 00BEMOB PabOT MPOEKTa,
TpeOyeMBbIX PECypCOB H IIEH.

bromxeTupoBanre  ABISETCS — IUIAHUPOBAHMEM  CTOMMOCTH, T. €.
OTIpEeJICICHHEM IIJIaHa 3aTpatr: KOIJa, CKOJIBKO M 3a 4YTO OYJyT BBITIJIAYMBATHCS
JIEHEKHBIE CPEACTBA.

BropkeT MOXKET COCTaBIIATHCS B BUJE!

1)  kanengapHbIX MjaH-rpadUKoB 3aTpar,

2)  MaTpHuIbl pacnpeesIeHHs] pacXo/l0B,

3) CTOJIOUATHIX AWArpaMM 3aTpar,

4)  cronOuaThIX JUarpaMM KyMYJISITUBHBIX (HapacTarOUIMM HTOIOM)
3arpar,

5)  JIHMHEWHBIX IHarpaMM pacupeleICHHbIX BO BPEMEHU KyMYJIsi TUBHBIX
3arpar,

6)  KpPyroBbIX AHarpamMM CTPYKTYpbl PaCXOJ0B U IIp.

KOHTponb CTOMMOCTH MNpPOEKTa BO3HUKAET H3-3a BIHUSHUS (PAKTOPOB,
00yCIIOBIMBAIOIINX OTKJIOHEHUS OT paHee 3alIaHUPOBAHHOIO OlOJKeTa, U
HalpaBJ€H Ha YyNpPaBJIICHUE H3MEHEHHUSIMH B CTOMMOCTU IIPOEKTa C LEJbIO
CHUIKEHUS OTPULIATEIbHBIX aCMIEKTOB M YBEJIMUYEHUS MO3UTUBHBIX MOCIEICTBUM

N3MCHCHHUA CTOMMOCTH IIPOCKTA.



KOHTpOJIb CTOMMOCTH MPOEKTa UMEET JABE COCTABIISIONINE: YUYETHYIO, T. €.
OILICHKY (paKTUYECKON CTOMMOCTH BBITIOJIHEHHBIX pa0OT U 3aTpadyeHHBIX PECYPCOB,
¥ TIPOTHO3HYIO, T. €. OIIEHKY OyAyIIel CTOMMOCTH MPOEKTA.

ba3zoBpIMH TIOKA3aTENsIMU, HCMOJb3YEMBIMH MPH KOHTPOJE CTOMMOCTH
MIPOEKTA, SBISIOTCS CIEIYIOIIHE:

— Heobxoaumo i 3aBepiienus (H/(3): ycranaBiuBaercs oueHka 3aTpar,
KOTOPBIE TIPEJICTOAT JIJIs 3aBepiieHus paboTel uiu npoekta. Onenka HJ[3 sBusercs
HAWIYYIIEH TeKyIIeld OICHKOW TOTO, CKOJIBKO HAJ0 JOMOJHUTEIHLHO BIOXHUTH Ha
JTAHHBI MOMEHT, YTOOBI 3aBEPIIUTH pa0dOTY;

— pacuetHas croumocth (PC): Hamnydias oneHka oOumeid CTOMMOCTH,
KOTOPYIO OyJIeT UMETh paboTa WJIM IPOSKT MPH 3aBepIieHn:. PacueTHas cTOMMOCTh
BBIUMCIISIETCS KaK CyMMa (DaKTHUECKHUX 3aTpaT Ha TeKymryto naty u HJ[3;

CymiecTBYIOT /IBa OCHOBHBIX METOJ]a KOHTPOJISI CTOMMOCTH: TPaJAUITHOHHBIN
METO/; METO/I OCBOEHHOT'0 00BbeMa.

TpaauIIMOHHBIA METOT KOHTPOJIS UCITOIB3YET CIICTYIOMINE TTOHITHUS:

[TnanoBeie (OromkerHeie) 3arpatel — BCWS (Budgeted Cost of Work
Scheduled). 3to GroKeTHAs CTOMMOCTH PabOT, 3aIIAHUPOBAHHBIX B COOTBETCTBHUU
C pacmuCcaHueM, WM KOJIMYECTBO pecypca, MpeArnoaaraeMple s UCIIOIb30BaHUs K
Tekymien mate. Tekymas agata — 3TO Jara, Ha KOTOPYIO UMeeTcs (pakTuueckas
nHbOpMaIIH:

BCWS = BC (o0muii 6romxer) * % no miany. (3.1)
®daxtuueckue 3arpathl — ACWP (Actual Cost of Work Performed). 3to
CTOMMOCTh (PaKTHYECKH BBIMIOJHEHHBIX pabdOT Ha TEKyIIyl JaaTy WIn
KOJIMYECTBO pecypca, (aKTUYECKH MOTPAUYCHHOE Ha BBIIIOJTHEHUE padoT 10
TeKymen natel. DakTUYECKHE 3aTPaThl HE 3aBUCST OT TJIAHOBBIX MTOKa3aTelei mo
3aTparaM WJIN MOTPEOJIECHUIO PECYPCOB.

OCHOBHOM HEZIOCTATOK TPATUITMOHHOTO METO/1a 3aKIF0YAETCS B TOM, YTO OH HE
YYHUTHIBAET, KaKue pabOoThl ObUTM (PaKTHUECKH BBITIOJIHEHBI 3a CUET MOTPAuYCHHBIX
JEHEXKHBIX CPEeACTB. JlpyrumMm cioBaMu, OH HE ONEPUPYET BPEMEHEM WU

rpaduKOM BBITIOJTHEHHS PadoT.



Pacxoxnenue mo 3arparaM Mpu TPAIUIIMOHHOM METOJIE PACCUMTHIBACTCS KaK
pa3HuIla MeXy (PaKTUYECKUMHU U MJIAHOBBIMU 3aTpaTaMHU.

MeTon OCBOGHHOTO 00beMa OCHOBAaH Ha OINPENEICHUH OTHOIICHUS
dakTHUecKuX 3aTpar K 00beMy paboT, KOTOPBIE JOJDKHBI OBITh BBITIOTHEHBI K
omnpeneneHHoi nare. [Ipu »ToM yuuThiBaeTcs WH(QOpMAIUs MO CTOMMOCTH,
IJIaHOBOMY U (akTudeckomy rpaduxy pabot u maercs 06000meHHAs OLEHKA 10
COCTOSIHMIO pa0OT Ha TEKYIIMil MOMEHT. BhIsiBIIeHHbIE TEHICHIIUU UCTIOIB3YIOTCS
JUIsl TIPOrHO3a Oynaymied CTOMMOCTH oObema paboT mpu 3aBEepUICHUHd W
ompeeieHun (PaKkTOPOB, OKA3BIBAIOIINX BIUSHNUE HAa TpadUK BHITTOITHEHUS Pa0OT.

[Ipn ananmM3e OCBOCHHOTO O0bEMa MCHOJIB3YIOTCS TPHU MOKa3zaTens Jis
ONpeJeNIeHUsI PACXO0XKAEHUS B rpaduke paboT U CTOUMOCTH:

— 1u1aHoBbIe (Oro/pKeTHBIC) 3aTpaThl — BCWS;

— (axTuueckue 3arpatel — ACWP;

— ocBoeHHbir 00beM — BCWP (Budgeted Cost of Work Performed). Oto
IJIAHOBAasl CTOMMOCTH (DAaKTHYECKH BBITIOJHEHHBIX pabOT WM KOJUYECTBO
pecypca, 3aljlaHMpOBaHHOE Ha (PaKTUUECKHU BBHITIOJIHEHHBIM 00beM paldoT K
Teky1iel nare. OCBOEHHbI 00bEM HE 3aBUCUT OT (PaKTUUYECKHU MPOU3BEIECHHBIX
3aTpat no pabore:

BCWP = [InanoBas croumocTts * % ucnonb3oBaHus pecypcea. (3.2)

Tak kak MeTOJ OCBOGHHOTO 00be€Ma yUWUTHIBAET (PAaKTOpP BPEMEHH, TO OH
MO3BOJISIET OMNpPENETUTh KaKk peajbHOE OTKJIOHEHHWE IO 3arpaTtaMm, TaKk H
OTCTaBaHUE MO I'pauKy BHIIIOJHEHUS padoT.

OTki0HEHHE 10 3aTparam (Mepepacxo]i ACHEKHBIX CPEJICTB) MPEACTABISICT
coOOl BEIWYMHY, TIOJYYEHHYIO U3 Pa3HOCTH (HAKTUYECKOW CTOMMOCTHU
BbINOJHEHHBIX pabor (ACWP) u miaHOBOM CTOMMOCTH BBIMOJHEHHBIX PpadOT
(BCWP). Jlns paboThl, HaXOISAMICHCS B IPOIECCE BBIMOJHEHUS, HEOOXOIMMO

BBITIOJIHUTH IPOLIEHTHYIO OIIEHKY 3aBEPIIEHHOCTHU (C TOUKHU 3PEHUS 3aTpaT):

Otknonenue _ CV (Cost mo 3arparam Variance) = ACWP — BCWP.
(3.3)



OtctaBanue oT Tpaduka OMpeAeNseTcs pPa3HOCTHIO MEXIy IUIaHOBOU
CTOUMOCTHIO paboT mo rpaduky (BCWS) u m1aHOBOM CTOMMOCTBIO BBHITTOJTHEHHBIX
pabdot (BCWP).

CyiecTBYIOT CleyIONe BAPUAHTHI OIEHKH KOHEYHON CTOMMOCTHU
npoekta (EAC), mpu KOTOPBIX UCITONB3YIOTCS KaK TPAIUITMOHHBIA METO]T OLICHKH,
TaK U METOJ OCBOEHHOTO 00beMma:

1. CroumocTs 10 3aBepieHnr = GaKkTUUECKUe 3aTPaThl HA TEKYIIYIO ATy +
OcTaBmiasicsi CTOMMOCTbB ITPOEKTa, CKOPPEKTUPOBAHHAS C YIETOM HHJICKCa OCBOCHHUS
3arpar;

2. CtouMocTb 10 3aBepiieHnu = @akTHueckue 3aTpaThl Ha TEKYIIYIO JaTy +
Ouenka octasiericst croumoctd npoekra (ETC);

3. CroumocTs 10 3aBepieHnr = GaKkTUUeCKHe 3aTpaThl HA TEKYIIYIO ATy +
HoBast cMeTa Ha oCcTaBIITYIOCS YacTh IMPOCKTA.

OCHOBHO TIETTBI0 KOHTPOJIS MPOEKTA SBISETCS 00CCIIEUCHNE BBHITTOTHEHUS
IJJAHOBBIX IIOKa3aTeliell M TMoBbIMIeHHE o0med >PpheKTUBHOCTH (QYHKIUN
MIJTAHUPOBAHUS M KOHTPOJISI TPOEKTA.

CopnepkaHue KOHTPOJIS MPOEKTa COCTOUT B OMPENETIECHUU PE3YIhTaTOB
NeSTETPHOCTH Ha OCHOBE OIEHKHM W JOKYMEHTHPOBAaHHS (PaKTHUIECKHX
MOKa3aTeJIeH BRIMMOTHEHUS Pa0OT U CPAaBHEHMSI MIX C TIJIAHOBBIMU TTOKA3aTEIISIMH.

Cucrema KOHTPOJIA IIPOEKTA MPEACTaBIsAeT cOOON YacTh OOIIEH CHUCTEMBI
YIpaBJICHUS MPOSKTOM, MEKIy dJIeMEHTaMH (TIOJICHCTEMaMU) KOTOPOH MMEIOTCS
oOpaTHBIE CBSI3M W BO3MOKHOCTH M3MEHEHHUsI paHEe 3a/IaHHBIX TOKa3aTteneil. To
€CTh IpH JIFOOOM HAPYIICHHH X012 BBIMOJHEHHS TIPOEKTa (POPMHUPYETCSI OTBETHOE
BO3JICHCTBHE, HAMPABJICHHOE HA YMEHBIIICHNE BO3HUKIIIETO OTKJIOHEHHUSI OT TUIaHa
C YYETOM U3MEHEHUU B OKPYXKAIOIIECH Cpeie.

K myckoHanagouyHsiM paboTaM OTHOCHUTCSI KOMIUIEKC MEPOTIPUSATHI U padoT,
BBITIOJTHSEMBIX B TICPUOJ TIOJATOTOBKH W MPOBEACHHS MHIUBU Y TbHBIX UCTIBITAHUN
KOMILJIEKCHOTO OmpoOoBaHusi oOopynoBanus. Ilpu 3ToM moj o6opynoBaHuem
MO/IPa3yMEBAETCs BCS TEXHOJOTHYECKass CUCTEMa OOBEKTa, T. €. KOMILIEKC BCEX

BUJIOB  O0OpyJIOBaHUS, TPyOONPOBOJOB, COOPYXKEHHH U  yCTPOMCTB,



00€ecreynBalOINX BBIITYCK MEPBOM MAPTUU MPOAYKIMH WU OOECHEUYEeHUs YCIyT,
MPEAYCMOTPEHHBIX MPOEKTOM.

3aka3uMK MPOU3BOJMT MNPHUEMKY OOBEKTa Ha OCHOBE pe3yJIbTaTOB
IPOBEIECHHBIX MM IPOBEPOK, KOHTPOJBHBIX HCHBITAHUM U HW3MEpPEHUH,
JIOKYMEHTOB  MCHOJIHUTENs  paboT,  MOATBEPXKAAIOLUIUX  COOTBETCTBHUE
OPUHUMAeMOro OOBEKTa YTBEPKICHHOMY IMPOEKTy, HOpMaM, IIpaBujiaM U
CTaHJapTaM, a TaKXe 3aKII4YeHuW opraHoB Hajazopa. [lopsaok mpoBeaeHUs
paboT mo mpueMkKe oObEeKTa, CTaAUU MNPUEMKH, OOBEM KOHTPOJS U METOMAbI
UCIBITAHUM IPUHUMAIOTCS B COOTBETCTBUH C TPEOOBAaHUSMU CTaHIAPTOB, HOPM U
npaBuj, a TaKke YKa3aHUSIMU  TPOEKTHOM WM  TEXHOJIOTHYECKOU
JIOKYMEHTAIIUEH.

OOBEKThI MOTYT OBITh MPUHSTHI B IIEJIOM (B TOM YHCIE IO KIIIOU»), UIH 10
Mepe 3aBepUIEHUs OTIEIbHBIX Ouepe/ield, MYCKOBBIX KOMILJIEKCOB, 3JaHUN U
COOpYyXEHHI B o00bemMe, NPEeIyCMOTPEHHOM B JOTOBOpE TMOApsijAa Ha
cTpouTenbCcTBO. [IpremMKa 3aKOHUEHHOT'O0 CTPOUTENLCTBOM 00beKTa 0hopMIIseTCs
aKTOM, K KOTOpPOMY, MOMUMO JOKYMEHTAI[MHU, MPEACTABISIEMON HCIOJHUTEIEM,
IIPWJIAraeTcsl NEPEUYECHb JOKYMEHTOB.

®daxT BBOJIA B ICHCTBUE MIPUHATOTO 0OBEKTA PETUCTPUPYETCS 3aKA3UYUKOM B
MECTHBIX OpraHax MCIOJIHUTEIbHON BIACTH B MOPSAKE, YCTAHOBIEHHOM 3THUMU

opraHaMu.

2. 3ajanusa

3amanne 3.1

Hcnonb3yst pucyHoK 3.1, ONMIINTE B3aUMOCBA3b YPOBHEN MJIAHUPOBAHUS.

3aganue 3.2
Ucnonb3ys Tabmuiy 3.1 mpoBenure SWOT-ananu3 mepcnektuB Barero
TPYJAOYCTPOMCTBA B HACTOsIEE BpeMsi U TOCIE OKOHYAaHHS OOy4eHUS.

Pa3zpaboTaiiTe cTpareruio MaTbHEWUINEro TOBEACHHUS U 3alOJHUTE MAaTPHUILY



OTBETCTBEHHOCTH, pacrpeaenauB poad O — OTBETCTBEHHBIN ucnoaHUTENnb, © —
¢bunancoposanue, I[1 — mnpuemka pabor, K — KOHCyJapTaluum M JIp. MEXKIY
UCIIOTHUTENSIMHU (CTYACHT, MPENOaBaTellb, POAUTENN, aAMUHUCTpalus By3a u nip.)
MO BBHIMIOJIHEHUIO 3a/1a4d (MPOBEJACHUE 3aHSITHUH, oOy4eHHe, TOJAr0TOBKa,

BBITIOJTHEHUE JTUIIJIOMHOTO MPOEKTA U JIp.)

CerveBoit NnaH
C HECKONLKMMW NPOEKTaMN
(Ang BhiCcLUEro
pYKoBOACTBA)

YposeHs 1

Cevesol nnaH
C KNIOYeBbIMKA
aTanamu (Bexamu)

YpogeHb 2

JeTansHuii

YpogeHb 3 /
£ ceTeBoi nnaH

Pucynok 3.1 — YpoBHM mIIaHUpOBaHUS

Ta6numa 3.1 — Tabnuua nns nposenenust SWOT-ananuza

[IpenmymiecTBa Kak wnx wmoxno |Cnabsie ctoponsl | Kax MOKHO

peanu3oBaTh? YMEHBUIUTh 170
BIIUSIHUE?

Kaxkue Kak wm3Bneus u3|Yrpossl: pucku i | Kak MOYKHO

BO3MOYXHOCTH HUX BBITOZY? UHBIE BOCIIPEMSITCTBOBATh

IIPEICTABIIACT 00CTOATELCTBA, KaKJ0M u3

IIPOEKT? NPENSATCTBYIOLIUE | BBISBJIECHHBIX yIpo3?

ycHoexy.

3amanne 3.3



Hcnonp3yro pucyHOK 3.2, ONMUIIUTE, KaK TPOUCXOAUT (GOPMHUPOBAHUE CTATEN

3aTpatr IPOCKTaA.

CcPP
YpopeHs 1 MNporpamma
YooseHs 2 AnnaparTHoe
P OGyseHue obecnedYaeHmwes
MHXHMHMPpH- Tpownaeon- TecTupo-
YpopeHsb 3 roeaa nog- CcTEBEHHAR No- BaHMe KOM-
crcTema cHucTemMma NOHEHTOB
] ]
] cCcCoO ; 1 T |
YposeHt 4 | Moayne | [ Mo,aynb] E Mogyne ]
A B c
= ]
= I I ui
o
|23
= O
o=
g o
oen NpoeK-
—| Twposanus g;f_g;;' \
= = = SNEKT DKW
5 I S =
S 25 = 2
ES = o
g == Zo OTOER NpoeK- P
E" Tz = = i— —] THpoBaHwea aaTpaT
= < MEXT I KM L
MaxeT= palor
! il oTnen CraTes
1 ] HOPMATUBOR zaTpaTt

Pucynok 3.2 — ®opmupoBaHue cTaTey 3arpar

3aganue 3.4
CocrtaBbpTe KaJeHAAPHBIA IUIaH-TpadHK 3aTpaT, €CIH IIPOJOIKUTEILHOCTD
mpoekta — 9 MecsueB, HauumHas C  sHBapsa. Mmeercs  cremyromas
MPOIOKUTEIBLHOCTh U CTOMMOCTh paboT. HekoTopbie pabOoThl MOTYT BBITOJIHSITHCS
OJTHOBPEMEHHO.

Taomuna 3.1 — ucxomauele JaHHbIe I 3aaaHud 3.4

PabGota Cpok, |CroumocTsb,
Mec. JICH.€]I.

1. I[ToaroroBka Ou3Hec-IIIaHa 2 15000
2 Pa3zpaboTka TNpPOEKTHOW U  HMCXOJHO-pa3peIIUTEIbHON 1 20 000
JIOKYMEHTAITU!

3. 'eonornyeckas v reofie3ndecKasl moJIr0TOBKa 1 3 000
4. YcrpoiicTBo pyHaamenTta 1 20 000
5. O6mecTpouTeIbHbIE PAOOTHI 3 35 000
6. KpoBenbHbie paboThI 1 20 000
7. Otaenounbie paboThl 2 15 000
8. IlyckoHanatouHble paboThl 3 14 000
9. Cnava 00beKTa B HKCIUTYaTaIHIO 1 5000




3amanue 3.5
CocraBpTe cTOJIOUATYIO JOUArpaMMy KyMYJSTHBHBIX 3aTpaT, JIMHEHHYIO
JIMarpaMMmy paclpeieICHHbBIX BO BPEMEHHU KYMYJISITUBHBIX 3aTpaT U KPYTOBYIO

JyarpaMMy CTPYKTYpPbI PACX0JI0B 110 JaHHBIM 3aAaHus 3.4.

3aganue 3.6

PackpoiiTe cMbICT H300paKke€HHOTO Ha PUCYHKE 3.3.

]
5
= EEU —
o}
1

% 4] - Pacxoxpexue . PacxoxpeHwve
E‘E- no 3aTparam | no rpadmky
§ i = Jara uameperHoro
o i nporpecca

20 —

0 1 2 3 4 5 6 7 8 9
Pa6ouve nepuoakl (Hegenu)

/\ Acwp

Pucynok 3.3 — AHaiuM3 0CBOEHHOTO 00bEMa U PACX0XKICHHM

3amanune 3.7

OOBsicCHUTE CMBICT pUCYHKa 3.4.

3amanne 3.8

3anonuute GOpMBI JOKYMEHTOB, MTPEACTABICHHBIC B IPUIIOKEHUHU A.



HMionn Amryct CenTnbpb OxTabph
Onucanue paGorsi 5 112,19,26,2 9 ,16,23,30,6 (13 ,20,27,4 ,11,18;261 ,

Onpenenexue TREGOBAHWIA CUCTEMBI -2/-35

MNpoeeaexHue paboT NO aBTOMATU3WPOBAHHON cUCTEME

Cfopka v pocTaska BpEMEHHOO KOHTPONEHOTo oBopynoBaHus

H
+
{
{
NoaroToska YePTEXEl ANA BPEMEHHOro KOHTRON, 0G0PYADBAHKA § ﬂ 8/8 ’
i A
O630p U yTEEpKAEHWe pazpaboTok ! E— -4/-5
| S—
MNpoexTUpoBaHWe CUCTEMbI | — —-16¢-16
—— |
MNoaroToska YepTexedh An% CUCTEMHOMO KOHTPOANEPa | ; -7/-87
! — |
PaccmoTpeHve 1 YTBepXAEHUE BpEeMeHHOro : 8/8
KOHTPOMLHOFO 060PYROBAHIS i ! —
YT8EPHOEHUE rPOEKTa CUCTEMbE H | — 4 -2
! L
MoaroToexa 3asBOK 418 BPEMEHHOMo KOHTpON. 0bopyaosaHuA s ! i 8/6
| : [ ]
T — 5
MNoaroToska nnowaaku : E : 54~16
! !
Ha4ano CTpOUTENLCTEA 30aHMA : ! &-5/-5 i
1
1
]

MoaroToBka NAOWALKW

Hauano ycraHoeku

|
C6op 06paauos Kvprvya i ? -10/-21
! i-— ;

Pucynok 3.4 — CpaBHenue 0a30BOro v TEKyIEro rpaukoB

3. Bonpochl K NPaKTHYE€CKOMY 3aHSTHIO

3.1. B 4em cOCTOUT CYIIHOCTh IIJIAHUPOBAHUS?

3.2. KakoBa OCHOBHas LI€JIb INIAHUPOBAHUSA ?

3.3. IlepeuncnnTe OCHOBHBIE MPOLIECCHI IJITAHUPOBAHMSL.

3.4. Ilepeuncnute BCIIOMOTaTeNbHbIE MPOLECCHI TTAHUPOBAHMUS.

3.5. B 4eM cOCTOUT CYIIHOCTh arperupoBaHus KaJleHAapHO-CETEBBIX MJIAHOB
(rpadukoB)?

3.6. JlaiiTe onpeneneHne KOHIENTYalbHOMY IUIAHY, CTPATETMYECKOMY ILIAHY
U JIETaJIbHOMY IUIaHy MPOEKTAa.

3.7. B 4dem cocrout cymHocth Metojia SWOT-ananuza?

3.8. Ilepeuncnure 12 6a30BBIX BO3MOXKHBIX CTPATErHil IPOEKTA.

3.9. Ilepeuncnure GpakTopbl ycrexa Npu cTpaTeruueckoM IIIaHUPOBAHUH.

3.10. Ilepeuucnure GakTopsl ycrexa npu JeTaaibHOM IIJIAHUPOBAHUH.

3.11. Yro momkeH BKIIOYATh B CeOsl NeTaabHBIN rpaduk?

3.12. Yewm ompepaensieTcsi CTOMMOCTh ITpoeKTa’?



3.13.
3.14.
3.15.

JlatiTe onpeaeneHne MOHATHIO «OFOKET» MPOEKTA.
JaiiTe onpeaeneHne NOHATUIO «CMETa» MPOEKTA.

Hepe‘-II/ICJII/ITe BUJBI OICHOK CTOMMOCTH IIPOCKTA N YKAKUTC Ha KaKHUX

CTaauAX OHHU IIPUMCHAIOTCA.

3.16.
3.17.
3.18.
3.19.
3.20.

LUKJIA.

3.21

[Tepeunciure pecypchl, KOTOPBIMU OTIPEICISAETCS CTOMMOCTD MTPOCKTA.
[lepeuncnuTe maru Mo OIEHKE 3aTpaT MPOEKTA.

Jaiite omnpeseneHre OHATHIO «OF0KETUPOBAHUEY .

Ot yero 3aBUCHUT PopMa MPe/ICTABICHUS OIO/IKETOB.

Hepqu/Icm/ITe THUIIbI 6IOI[)I(€TOB B 3aBUCHUMOCTH OT CTaAHUHN )KU3HCHHOI'O

Hepe‘-II/ICJII/ITe OCHOBHBIC ITOHATHA TPAJUIUMOHHOI'O METOAa KOHTPOJIA U

METOJ1a OCBOEHHOI0 00BbeMa.

3.22.
3.23.
3.24.
3.25.
3.26.
3.27.

B 4eM cocTOUT CynIHOCTh TPOTHO3UPOBAHUS 3aTPaT?

B yeM cocTouT 1eib COCTaBICHNS U IPEACTABIECHHS OTYETHOCTH?
Ha3oBuTe OCHOBHYIO LIE€Ib KOHTPOJIS IIPOEKTA.

B 4em cocTout copep:kaHue KOHTPOJISI MpOeKTa?

[lepeuncnure ocHOBHBIE TPEOOBaHUS K CUCTEME KOHTPOJIS TPOEKTA.

[lepeunciuTe OCHOBHBIE NPHUHIMIBI TOCTPOEHUS IPHEKTUBHOM

CHUCTCMbI KOHTPOJIA.

3.28.
3.29.
3.30.
3.31.

[lepeuncnuTe OCHOBHBIE ITPOIIECCHI KOHTPOJI.
[lepeuncnuTte BcioMorareabHbIe TPOIIECCHI KOHTPOJIS.
[aiiTe onpeaeneHne NOHATHIO «MOHUTOPHHIY.

Hepetmcnme N OIIUIOUTC MCTOAbI KOHTPOJIA (1)3KTH‘I€CKOI‘O

BBIIIOJIHCHHSA ITPOCKTA.

3.32.
3.33.

B uem 3akiroyaeTcss KOHTPOJIb MIPOrpecca B peain3aluy MpoeKTa?

HCpC‘II/ICHI/ITC IITb OCHOBHBIX BO3MOJKHBIX BAPHUAHTOB ,Z[CﬁCTBHﬁ B

XO0J€ pcain3alnu IIPOCKTaA.

3.34.
3.35.

B uem 3akirogyaeTcsi ynpaBieHUE U3MEHEHUSAMU?

Kaxkwue AOKYMCHTEI BXOAAT B IIEPCUYCHb JOKYMCHTOB, IMPCABABIAACMBIX

HCIIOJIHUTCIICM KOMUCCHHU IIPH IIPUCMKC oOBekTa?



3.36. Ilepeuncnure TOKYMEHTHI, IpUJIaraéMbI€ K aKTy MPUEMKH O0BEKTA.

4. Jluteparypa
[1-7].



IMPAKTUYECKOE 3AHATHE 4

Metoasbl ynpaBJieHUusi IPOEKTOM

1. TeopeTnueckasi 4acThb

CereBas nuarpamma (cetb, rpad cetu, PERT-nuarpamma) — rpaguyeckoe
0TOOpakeHHe padOT MPOEKTA M 3aBUCUMOCTEH MEXAy HUMHU. B MIaHUpOBaHUY U
YIpaBICHUH MPOEKTaMU TOJ TEPMUHOM «CETh» MOHUMAETCS MOJHBIM KOMILIEKC
paboT U BeX MPOEKTa C YCTAHOBJICHHBIMU MEXKY HUMH 3aBUCUMOCTSIMH.

CereBble mUarpaMMbl OTOOPaXXKArOT CETEBYIO MOJENb B rpadudecKOM BHUJIE
KaK MHOXECTBO BEpIIMH, COOTBETCTBYIOIIMX palboTaM, CBA3aHHBIX JMHUSIMU,
MPEJCTABISIONIMMUA B3aUMOCBS3U MEXIY paboTamMu. DTOT Tpad, Ha3bIBaeMbId
CeThIO THIIA «BepUIMHA — paboTay WIM AUArPaMMON TPEAIIECTBOBAHUS —
CJI€JIOBaHUsI, SIBJISIETCSl HAMOOJIee pacPOCTPAHEHHBIM MPEJACTABICHUEM CETH.

B 006mieM Buie anroputm pecypCcHOro IiaHuPOBAHUS MPOEKTA BKIIOYAET B
ce0s Tpu dTamna:

— ompejereHue pecypcoB (omMCaHHE pecypca U OIpeJieNieHHe
MaKCHMaJIbHO IOCTYITHOTO KOJWYECTBA JAHHOTO pecypca);

— Ha3HAYCHHE PECYpPCOB 3ajlauam;

—  aHaju3 paclUCaHUus U pa3pelleHre BOZHUKIINX MPOTUBOPEUUN MEKITY
TpeOyEeMbIM KOJTUYECTBOM PeCypca U KOJIMYECTBOM, UMEIOIITUMCS B HATMYHUU.

CnoxkHble SKOHOMHYECKHE CHCTEMbI, B KOTOPHIX MOXHO BBIJICIUTD
OCHOBHbIE KOMIIOHEHTBI, TIPOINE BCEro M3yyaTh C MOMOIILIO MOJENei
MHOTOKOMITOHEHTHBIX CHCTEM, OCHOBAaHHBIX Ha MPUMEHEHUH OPUEHTHUPOBAHHBIX
rpadoB — oprpados.

[Ipu co3maHum Mojenei CIOXKHBIX CHCTEM HEOOXOJWMO BBISIBUTH W
0TOOpa3uTh B MOJIENISIX MpsSIMble U OOpaTHBIE CBSI3U, KOTOPBIE MPUCYTCTBYIOT B
JT000M CIIOKHOM cUCTEME.

Harnsgaocts W mpocToTa  peanu3allud  anmapara — PeIIieHHs
MHOTOKOMITOHEHTHBIX 3a7a4 JeJaeT WX JOCTYINHBIMU [Jisi IIMPOKOTO Kpyra

CHELHUAIMCTOB, HE 00JIa1al0MX ITTyOOKMMHU [MO3HAHUAMU B 00JACTHU MPUKIIATHON



MaTEeMaTUKH.
Ha puc. 4.1 npexacraBnen oprpad ¢ KOHTypOM, MNPOXOJSIIMM Uepe3

BEPIIMHEI 2, 4 1 3.

Pucynok 4.1 — [Ipumep oprpada ¢ KOHTYypom

Matpuiieit cMeXXHOCTH BepIIMH oprpada Ha3bIBaeTCA KBaJApaTHAsi MaTpUIIa,
KaXXJIbI{ 3JIEMEHT KOTOPOU YHCIEHHO PaBEH €AUHULIE, €CIIU €CTh JIyra, Uayluas oT
BepIIMHBI 1 K BepmmHe j Ecnm Takoit ayrum HeT, TO 3neMeHT (ij) MaTpHIIbI
CMEXHOCTH paBeH Hymo. Ilpu pemieHMH MHOTOKOMIIOHEHTHBIX —3ajad
UCIIOJB3YIOTCA oprpadbl, B KOTOPHIX JIOOblE BEPUIMHBI 1 M | MOXET
HEIMOCPEICTBEHHO COEIUHSTH TOJNIBKO OfHa ayra. B Tabin. 4.1 mokasana matpuia
CMEXHOCTH 151 oprpada, IpeICTaBIeHHOro Ha puc. 4.1.

Tabnuna 4.1 — Tabnuia cMexHocTu oprpada

[TokazaTenu i IToka3zarenu j
1 2 3 4
1 0 1 1 0
2 0 0 0 1
3 0 1 0 0
4 0 0 1 0

B xauectBe BCPIOUH HCIIOJB3YIOTCA II0OKAa3aTClikn, a JAyI'M YKa3bIBarOT
BJIMAHHUC U3MCHCHUSA OOHOT'O IIOKA3aTCJId Ha U3BMCHCHHUC JIPYTOro.

Mopaens MOXHO caenath Oojiee HMHGOpPMATHUBHOM, ee ayram oprpada



npunucath 3Hak "miroc" wim "Munyc". 31ak "moc" cTaBUTCA B cllydae, €Clid Ipu
YBEJIIMYECHUM 3HAYEHMS II0KA3aTels, OT KOTOPOro MAET I0Ka3aTelb, K KOTOPOMY
JyTa MPUXOIUT, YBEIUYUBAETCSA. 3HAK "MUHYC" CTaBUTCA B OOpaTHOM Ciyyae.
[Tony4yeHHsI oprpad Ha3bIBa€TCs 3HAKOBBIM, Ha Ayrax 3HaKOBOTO oprpada cTouT
+1 unu -1, 3T0T KOADPUUUEHT MOXHO OO003HAYUTH €i. ITU KOIPDUIUEHTHI
0o0pa3yroT MaTpHIly CMEKHOCTH, OTJIWYAIOIIYIOCS OT MPHUBEJCHHOW BBIIIE
MaTpHULbl HAJIMYUEM 3HAKOB €€ JJIEMEHTOB.

MopgenupoBanue BeAEeTCA  IIaraMd, KOTOpbl€ HMHOTJa  Ha3bIBAIOT
uMItyjabcamMu. CyIIHOCTB 3TOr0 MPOILECCa COCTOUT B TOM, YTO OJTHOW M3 BEPIIUH
3a1a€TCs ONPEEICHHOE U3MEHEHNE. JTa BEPIIMHA aKTyalIU3UPyeT BCIO CUCTEMY
IIoKa3aTesen, NOITOMY €€ Ha3bIBalOT aKTUBU3UPYIOLIEW. TakuxX BEpPIIMH MOXKET
OBITh HECKOJIBKO.

HccnenoBarenb AOMKEH YKa3aTh AaKTUBU3MPYIOIIME BEPIIMHBI, IIAr
W3MEHEHHI B HUX, a TAK)KE€ HayaJbHbIE 3HAUYCHHMS I0KA3aTeNeil BO BCEX BEPIIMHAX.
3HaueHMsI B BepIIMHAX Oy IyT MEHATHCS € KaXAbIM I1aroM UMHUTALMHU t, UTOT 3TOTO

M3MEHEHUsI onpeenseTcs BeipaxkeHuem (4.1)

(pj)t z(pj)tfl +Zeij *ly *{(pi)t _(pi)t—l}’

rae (P. ) 151 (P ) — BEJIMYMHBI TTOKa3aTeIe B BEPIIUHE 1
t t—

(4.1)

1 1
MU IIarax UMUTAIMA COOTBETCTBEHHO t U (t-1);

eij " 1ij -K03(PUTTMEHTHI, XapaKTePU3YIOIITUE 3HAK U CTETICHb

BJIMAHMSA ITOKA3aTCIIAA BCPIIUMHBI 1 Ha IoKa3areib BCpH_II/IHBIj.
KOHTpOJIB CTOMMOCTH IIPOCKTAa BO3HHUKACT H3-3a BJIMAHUA q)aKTOpOB,

OOyCJIOBIIMBAIOIIMX OTKJIOHEHUS OT paHee 3allJJaHMPOBAHHOTO OIOPKETa, H
HaIlpaBJICH HA YIIPABIICHUE U3MEHEHHUSIMU B CTOUMOCTH MTPOEKTA C LIEJIbI0 CHIXKEHUS
OTPULIATENBHBIX ACMEKTOB M YBEJIMYEHUS TMO3UTHBHBIX IMOCIEICTBUN HU3MEHEHUS
CTOMMOCTH MIPOEKTA.

KOHTpOIb CTOMMOCTH TPOEKTA BKIIOYAET:

— MOHUTOPHUHI CTOMMOCTHBIX IMOKa3aTesiel peann3aluy MPoeKTa C IEeNIbI0

OoOHapy>KEeHHUs OTKIIOHEHHUH OT OI0JKeTa;



— yOpaBJICHWE W3MCHCHHSIMH B OMOKETe C IeNbl0  O0eCreYeHUs
BBIIIOJIHEHUS OIOIKETA;

— TpeAoTBpalleHUE paHee 3alNIaHUPOBAHHBIX OMIMOOYHBIX PEIICHUN;

— uH(OPMUPOBAHHE BCEX 3aMHTEPECOBAHHBIX JIMI[ O XOJE BBIMOTHEHUS
MPOEKTa C TOUKHU 3peHUst COOII0IeHUs OI0IKEeTa.

ba3oBeIMH TMOKa3aTEISIMU, HCIOJIB3YEMBIMU TIPU KOHTPOJIE CTOMMOCTH
MPOEKTA, SBJISIFOTCS CIIEAYIOIIUE:

— Heobxoaumo juist 3aBepiienus (HJ[3): ycranaBnuBaercs oleHka 3aTpar,
KOTOPBIE TIPEJICTOAT JIJIs 3aBepiieHus paboThl uiu npoekta. Onenka HJ[3 sBisercs
HAaWIy4llIed TEKyIIeH OLEHKOW TOTO, CKOJBKO HAJ0 JAOMOJHUTEIBHO BJIOXKHUTH Ha
JTAHHBIA MOMEHT, YTOOBI 3aBEPIIUTH PaOOTY;

— pacuetHas croumocth (PC): Hamnyumasi oueHka oOIIel CTOMMOCTH,
KOTOPYIO OYJIET IMETh pab0oTa WIIM IPOSKT MPH 3aBEpIICHUH. PacueTHas CTOUMOCTh
BBIYHCIIACTCS KaKk cyMMa (haKTHYECKUX 3aTpat Ha TeKymIyro paty u HJI3.

[Ton conepkaHueMm pabOT MOHUMAIOT OMHCaHUE PAOOT, KOTOPBIE JOKHbBI
ObITh BBIMIOJIHEHBI, U PECYPCOB, KOTOpBIE JOJKHBI OBITH oOecnedeHsl. s
3 PEKTHBHOTO yIIpaBISHUS COJICPKAHUEM HEOOXOIMMO ONPEICITUTD:

— paboThI JIJ1s1 BBITIOJTHEHUS;

— TIOCJIEIOBATEIBHOCTh PadoT;

— TPOJIOJDKUTEIBLHOCTH padoT;

— TOTPeOHOCTH B pecypcax U CTOMMOCTh padoT.

B moboMm ciyuae ommcanue/onpesenieHne padOT U PECypcoB U HX
BBITIOJTHCHUS SIBJISICTCS] BYKHBIM ATAIlOM TIPH YIIPABJICHHUH COJCP)KaHUEeM PadoT.

Omnpenenenue padboT BKIIOYAET B ce0sl MACHTU(DUKAINIO U IOKyMEHTAIbHOE
oopMJIeHHE OTIENTBHBIX pPadOT, KOTOPbIE JOJKHBI OBITH BBITTOJHEHBI IS
JTOCTIDKCHUS TIEJIeH TPOEKTa, OMPECIICHHBIX B CTPYKType pa3OoueHus pador. B
JTAHHOM TIPOIIeCCe HEOOXOAMMO OMPEEsITh padOThl TAKUM 00pa3oM, YTOOKI 1IN
MPOEKTa MOTJIM ObITh JIOCTUTHYTHI.

HNHucTpyMeHTapuil 1uis onpeaeneHus padoT BKIIOYAET:



— JIEKOMITIO3ULIHI0, KOTOpas MpPEICTaBIIsIeT COOOW pa3feleHue 3JIEMEHTOB
IpoeKTa Ha 6oJiee MeJKHUE U yIpaBisieMble KOMIIOHEHTHI. OCHOBHAs pa3HULIA MEXKIY
MIPUMEHEHUEM JIEKOMITO3HUIIMU U ONPEACICHUEM COJICPKAHUS MPOEKTA COCTOUT B
TOM, UTO PEe3YJIbTaThl 3/1€Ch OMKCHIBAIOTCS B TEPMHUHAX PA0OT, a HE LIETEH;

— CHHCOK pabOT MM YacTh MOJOOHOTO CIHCKA W3 MPEAbLAYIIETO MPOeKTa
YacTO MCIOJIb3YETCs KaK Ia0JIOH JIJIs1 HOBOTO IPOEKTA.

PesynpTaTom ornpezaeneHus padoT SBIISIOTCS:

— CIIMCOK paboT, KOTOPBIN JOJHKEH BKIIIOUATh B ce0s Bce pabOThI, KOTOPbIE
OyAyT BBIMOJIHEHBI B X0/¢ TpoekTa. OH A0KeH OBITh OOPMIIEH KaK pacIiupeHue
CPP (ctpykrypa pa3zdbueHusi pabot) [isi yAOCTOBEPEHUSI B TOM, YTO OH SIBIISIETCS
MOJIHBIM M HE BKIIOYAeT padOThl, KOTOpbIE HE TpeOyroTcs M pealu3aluu
COZIEPKaHMs IIPOEKTA;

—  JIOTIOJTHUTENbHBIC JIETAIH JJIA CHCKa paboT (Hampumep, OrpaHUueHus),
KOTOpbIE  JIOJDKHBI ~ OBITh  33JOKyMEHTHUPOBAaHbI i WX  JaJbHEHIIero
WCIIOJIb30BAHUS;

— MOJEpHM3alMsl CTPYKTYp pa3OueHus BHIOB jAesrtenbHocTd. [lpu
ucnionibzoBanuu CPP  nana  ompenenenust paboT, KoOMaHAa MPOEKTa MOXKET
ONPEJENUTh OTCYTCTBYIOIIME MPEAMETHI LIEJId WM BBISIBUTH HEOOXOAMMOCTH B
KOPPEKTUPOBKE ONMCAHMUS LIENEH.

Paznuuaror yeThipe OCHOBHBIX MOAX0/1a K (GOPMUPOBAHUIO KOMAH/IBI:

— 1eJienoyararmui (0CHOBaHHBINA Ha LENSX);
—  MEXJIMYHOCTHBIN;

— POJIEBOM;

— MpoOJIEMHO-OPUEHTUPOBAHHBIN.

[enenonaratonuii moaxoa (OCHOBaHHBIM HA I1€JIAX) TMO3BOJISIET YJieHAM
KOMaH/Ipl JIy4dllle OPHUEHTHPOBATHCA B MIpOLECcCax BbIOOpa M peanu3aiuu oOuIuX
IpyIIOBBIX LENEH peaanu3annuy MpoeKTa.

MexIMYHOCTHBIA MOaX0] C(POKYCHUPOBAH HA YIYUIICHHH MEXINYHOCTHBIX
OTHOILICHWM B KOMAaHJI€ ¥ OCHOBAH Ha TOM, YTO MEXJIMYHOCTHAsI KOMIIETEHTHOCTb

YBCINYNBACT 3(1)(1)€KTI/IBHOCTL ACATCIIBHOCTH KOMaHABI. Ero ICJIb — YBCIMYCHUC



TPYIIIOBOTO JIOBEPHS, TIOOIIPEHUE COBMECTHOM TOJIEPIKKH, a TAK)KE YBEITUUCHHE
BHYTPUKOMAaHAHBIX KOMMYHUKAIIUA.

PoneBoit momgxom— mpoBeIeHUE AVCKYCCHUU U TIEPETOBOPOB CPEIU UJICHOB
KOMaH/Ibl OTHOCUTEIBHO MX POJICH; MPEIO0IaraeTcsi, YTO POJIM YJICHOB KOMAaH/IbI
JaCTHYHO TIEPEKPhIBaOTCA. KomaHIHOE MOBEIECHUE MOXKET OBITh HW3MEHEHO B
pe3ynbTaTe U3MEHEHHS WX WCIIONHEHHS, a TaKKe WHIUBUIYATBHOTO BOCTIPUSTHS
pOJIEH.

[Ipo0sieMHO-OpUEHTUPOBAHHBIA ~ TOAXOJ  (Uepe3 pelIeHue Mpoosiem)
MpearnoaraeT OpraHu3aIuio 3apaHee CIUIAHUPOBAHHBIX CEPUN BCTPEU C TPYIIION
CHEIMAINCTOB B paMKax KOMaHJAbl, HMMEIOUMX OOIlhe OpraHu3aluOHHBIE
oTHomieHUsT W 1enu. [loaxox BKIOYaeT B ceOS TOCIEAOBATEIIbHOE PAa3BUTHE
IpoLeayp pelIeHus KOMaHIHBIX TMpoOJieM U 3aTeM JIOCTHIKEHHE TJIaBHOM
KOMaHJIHOH 3aJa4uu.

Bce Meronpl, MO3BONAIONIFE MUHUMH3UPOBATH MPOCKTHBIE PUCKA MOXKHO
pas3enuTh Ha TPU TPYNNbL: JUBepcU]UKAIUA, pPE3EPBUPOBAHUE CPEICTB,
CTpaxOBaHUE PHCKOB.

O} PeKTUBHOCTh METOJOB CHUKEHHUS PUCKOB OMPEIEISIETCS C MOMOIIBIO
CJIETyIOLIETO aIrOpUTMA:

—  paccMaTpWBaeTCsd PHUCK, HMMCIONIUH HaWOOJBITYI0 BaXXHOCTH IS
MIPOCKTA;

—  OTpEENSeTCs IEPEPacX0/l CPEACTB C YIETOM BEPOSTHOCTH HACTYILIICHUS
HEeO0JIaronpusITHOTO COOBITHS,

— OmpeJenseTcsl nmepeyeHb BO3MOXKHBIX MEPONPHUATHMA, HANpPaBICHHBIX Ha
YMEHBIIICHUE BEPOSITHOCTH U OIMTACHOCTH PHCKOBOTO COOBITHS;

— ONpENENAIOTCS  JOMONHHWTENIBbHBIE  3aTpaThl  Ha  peau3aIlyio
MIPEITOKEHHBIX MEPOTPUSITHH;

— CpaBHUBAIOTCS TpeOyemble 3aTpaThl Ha peaNM3aIUI0 TPEIOKEHHBIX
MEpPOTIPUATUNA C BO3MOKHBIM TEPEPACXOJOM CPEACTB BCIEICTBUE HACTYIUICHUS
PUCKOBOTO COOBITHS;

— IPUHUMAETCA peuieHue 00 OCYLIECTBICHMUM WM 00 OTKaze oT



MIPOTUBOPHUCKOBBIX MEPOIIPUSATHIA;
— TIIpOLECC COIIOCTABJIEHUSI BEPOSITHOCTU M MOCJIEACTBUM PHUCKOBBIX
COOBITHI C 3aTpaTaMd Ha MEPOIPHUATUS O HX CHIKEHHUIO TMOBTOPSETCS s

CJICAYHOOICTO IO BA’JKHOCTH PHUCKA.

2. 3aganusd

3amanue 4.1

[lokaxxute Ha pucyHke 4.1 KpUTHUYECKMH NyTh, OOBACHHTE, 4YTO OH

0003HaYaeT u I 9CTrO UCIIOJIBb3YCTCA.

Pucynok 4.1 — Ilpumep ceteBoro rpaduka
3amanune 4.2

OOBsicHUTE, YTO M300paKEHO HUA PUCYHKE 4.2.



Onucanme paboThl Aex. L Hue.

Boasepenue xapxaca

Hactunka nonos

BeToHuposaHue Nepeoro u BTOPOro aTaxei

YcTaHoBKka MexaHW4ecKoro M anexTpooGopyaoBanus

TecTupoBaHMe W 0TNapKa nMHUK A

YcTaHoBKa CUCTEMBI U KOMNOHEHT h
1 I
]

TecTupoBaHue ¥ 0ThAZKA KUK B

Hanaxusanve poBoTMaUPOBaHHOTO NyTU NuHuM B

YcraHoBka cHcTeMHOro KoHTponnepa

Boasenenwe crex ackanaropa

BeTonHaa nnuTa 0CHOBaHWA

CTpOUTENLCTBO XENe3HOAOPOXHLIX COOBLLEHWNA

Yeranoeka HVAC ghimoxonos

Hanaxvsanwne poBoTU3aNpoBaHHbLIX NYTei NUHUKM A

BoapefeHne BHELHUX CTeH

g o e o= = mm wm wm mm e e m mm e wm wm E  r mm fe Em em m es m e

Pucynok 4.2 — JIlnarpamma ['anTa

3amanue 4.3

Hcenone3yst pucyHoK 4.3, onummTe, KaK BIUSAET Pa3BUTHE MPOMBIIIJIEHHOTO

LIEHTPA HA COCTOSTHUE OKPYKAIOIIEH CpeJibl

| = -0,4

CocrtoaHue
r=1 OKpyXaLei
cpenkl
ducno {=+03 t=1
npeanpwus-
TWIA

Yucno
/= +0,9 pabo4nx
r =14 MECT

YucneH-
HOCTh
HaceneHuy

Pucynox 4.3 — BspemeHnsblii oprpad pa3BUTHS NPOMBIIUIEHHOCTH C



BPCMCHHBIMU 3aJICPKKaMHU

Sanganue 4.4

Hcnonw3yst pucyHoK 4.4, npeasioKUTe BApUaHT PECYPCHOTO BHIPABHUBAHUS.

MakcumManbsHbiA
npeaen

HopmaneHbli
npenen

R | (R —————

Pucynok 4.4 — Ilpenensl notpeOaeHust pecypcoB

3. Bonpockl K NPAKTHYECKOMY 3aHATHIO

4.1. 1y yero npuMeHsieTCs CETEBOE IUIaHUPOBAHUE?

4.2. YeM ceTeBo€ MIIAHUPOBAHUE OTIIMYAETCS OT KaJE€HAAPHOr0?

4.3. KaxkoBbl 0COOEHHOCTH PECYPCHOTO TUIAHUPOBAHUSA?

4.4. g 4ero MUCIoyb3yeTcs JIOTUCTHKA?

4.5. KakoBbl NpeuMyIlI€CTBAa UMUTAIIMOHHOTO MOAeIMpoBanusi Ha DBM?

4.6. Ilepeuncnnure METOABI KOHTPOJISI CTOUMOCTH IIPOEKTA.

4.7. HazoBuTe METObI YIIPABJICHHS COJIEPKAHUEM PAOOT.

4.8. Kakue MeToanpl ympaBiieHUs TepcoHajioM Bbl cuurtaere HaumbOoliee
3¢ deKTUBHBIMU?

4.9. Kakue MeToapl CHU>)KEHUSI pUCKOB Bam U3BECTHBI?

4. Jlutepatypa
[1-7].



IHNPAKTUYECKOE 3AHATHE 5

AHaJIu3 NPOEKTOB

1. TeopeTnueckas 4acTb

OKCcnepTu3a  WHBECTUIMOHHBIX  NPOEKTOB  MPOBOAUTCS B LEISX
MpEeAOTBPAIICHUSI CO3/IaHUsI OOBEKTOB, UCIIOJIL30BAHUE KOTOPHIX HAPYIIIAET MpaBa
bu3MUeCKUX U IOPUIUYECKUX JIMIl U HMHTEPEChl rocyJapcTBa WM HE OTBEYAET
TpeOOBAaHUSIM YTBEPXKJACHHBIX B YCTAHOBJIICHHOM MOPSJKE CTaHAApTOB (HOPM U
MpaBuiI), a TakkKe JUIsl OEHKU 3(P(HEKTUBHOCTH OCYIIECTBISIEMBIX KAHMTAIbHBIX
BIOKeHU. OCOOCHHOCTM M TMOPSAOK BKCHEPTU3bl CTPOUTENBHBIX MPOEKTOB
ONPEAEACTCS KOMIUIEKCOM 3aKOHOJATENbHBIX JOKYMEHTOB, EPBOHAYAIBHBIM U3
KOTOpBIX sBisieTca ['pagocTpoutenbHblii Kogeke P®, B koTopom omnpenesneH
MPEIMET IKCIEPTU3BI — TPATOCTPOUTENbHAS JOKYMEHTALIMS.

Jlist onienkn 3¢ (HEKTUBHOCTH MPOEKTAa HEOOXOIUMO ONPEACIIUTD BETUINHY
HECKOJIBKMX MOKa3aTeseH.

Pa3zmep uumcroro auckontupoBaHHoro goxoxa (YJIJ[) ompepensiercs mo
dbopmyite (5.1).

-\ (Di'Ki)
WL (5.1)

rae Di — moxomsr i-ro nmepuona;

Ki — 3arpartsl i-ro nepuopa.

JlaHHBIA METOJ OCHOBAaH Ha pACYETE€ HMHTETPAIBHOTO JIKOHOMHYECKOIO

s ekTa 0T MHBECTUIMOHHOI'O MPOSKTA. DTOT MOKA3aTeNIb BBHICTYIIAeT B KaUeCTBE
KpUTEpHUsI 11eJIECO00Pa3HOCTU peanu3anuu mnpoekra. [lookuTeIpHOe 3HauYCHHE
CBUJICTEIICTBYET O 1€JI€COO00PA3HOCTU MPUHATUS UHBECTUIIMOHHOTO MPOEKTa, a
IIpU CPABHEHUH aJIbTEPHATHBHBIX IMPOCKTOB HamOoJiee BBITOJHBIM CUHUTACTCS
MPOEKT ¢ O0JIbIIIeH BETUYUHON YUCTOTO MPUBEICHHOTO J10X0/1a.

B nmanHoM Merone 3HaY€HHE YHUCTOTO MPUBEAEHHOrO JI0XO0Aa BO MHOI'OM
ompeseseTcss BBIOpAaHHOM Il pacdyeTa CTaBKOM JUCKOHTHpOBaHUs. Bribop

SHAYCHUA OTOro II0Kaszarejisi 3aBUCUT OT 1LOCJIM HWHBCCTUPOBAHUNA, YCJ'IOBI/Iﬁ



peanu3aluy MpoeKTa, ypoBH HHIISILIMY, BETUYMHBI MHBECTUIIUOHHOTO PHUCKA U JIp.
B coBpeMeHHBIX YCIOBUSAX CUUTACTCS, YTO JJIs1 PA3JIMYHOTO KJlacca MHBECTULIUNA
MOTYT BBIOMPATHCS pa3iNyHbIe 3HAUECHUSI CTaBKH JUCKOHTHUPOBaHUS. B wactHOCTH,
BJIOKEHUS, CBSI3aHHBbIE C TMOJJIEP)KAHUEM PBIHOYHBIX TO3ULUN MPEANpPUATHS,
OLIGHUBAIOTCS 110 HOPMATHBY 6%, NHBECTULIMY B OOHOBJICHHE OCHOBHBIX (JOHJIOB —
12%, BIIO’KEHHSI C LIEJIbIO IKOHOMUHU TEKYIIUX 3aTpar — 15%, BIIOKEHUA C LEIBIO
yBEIHUUYEHUS 10X0A0B npennpusitus — 20%, pUCKOBbIE BIOXKEHUS KaluTajga —
25%. Takxke OTMe4aeTcsi 3aBUCHMOCTb CTaBKHM IIPOLIEHTAa OT CTENEHH PHUCKA
npoekTta. J[Jisi 0OBIYHBIX TPOEKTOB IMPUEMIIEMOM HOPMOM sIBisieTcsl cTaBka 16%,
JUISl HOBBIX IIPOEKTOB Ha CTA0MIBHOM phIHKE — 20%, U1l IPOEKTOB, 0a3UpyOLIUXCS
Ha HOBBIX TeXHOJOTHUSAX — 24%.

[TokazaTenp OTpakaeT MPOTHO3HYIO OIEHKY M3MEHEHHS 3KOHOMUYECKOTO
MOTEHIIMAJIa KOMMEPUYECKOW OpraHu3allii B Clydae MPUHATUS PACCMaTPUBAEMOTO
npoekTa. Pe3ynbrarsl pacuera 3TOro U Ipyrux noka3areiaeil MOKHO IPEICTaBUTh B
Buae Taomumsr 5.1.

Tabnuua 5.1 — I[MokazaTenu s3koHOMUYECKON A (HEKTUBHOCTH MPOEKTA

IlokazaTtenn l-tirog | 2-Kiron 3-firon
1 2 3 4
3aTpartbl Bcero, ThiC. pyo.,
B T.4.
eIMHOBPEMEHHBIE 3aTPATHI, THIC. PYO.,
B T.4.

KaMUTAJIbHBIA PEMOHT, ThIC. py0.
TEKYIIHME 3aTpaThl, ThIC. pyO.,

Y CII0BHO-TIOCTOSIHHBIE 3aTPaThl, THIC.pYO.

B T.4. aMOPTHU3aIIHsI, THIC. pyO.

Jloxo[ibl Bcero, ThIC. PyO.

[TpuObLIb, THIC. pYO.

[TocTymneHus OT MPOEKTa, Ha KOHEIl rojia ThIC. pyo.

Cash Flow, TrIC. py0.

Y/, TeIC. pYO.

Yucras TeKymas CTOUMOCTb, ThIC. pyO.

HNupexc 10X0AHOCTH

CpeanerojioBasi peHTa0eIbHOCTD MPOEKTa, %o

CpoK OKyIaeMOCTH, JIET

BryTpeHHss1 HOpMa JOXOJIHOCTH

I/IHJICKC JOXOJHOCTH H peHTa6CHBHOCTI/I IMPOCKTOB B OTJIMYHUEC OT YHUCTOI'O

INPpUBCACHHOI'O A0X04a ABJIACTCA OTHOCHUTCIIbHBIM ITIOKA3aTCIICM. On XapaKTCpUusycT



YPOBEHb JIOXOJIOB Ha €IMHMILY 3aTpaT. UeM OoJibllie 3HaUYE€HWE STOr0 ToKa3arels,
TEM BBIIIE OT/Ja4a KaxJoTo pyOJisi, MHBECTUPOBAHHOTO B JaHHBIM MPOEKT.
[IpeBbIIcHNE HA €IUHULICH PEHTAOCTHPHOCTH MPOEKTAa 03HAYAET HEKOTOPYIO €ro
JIOTIOJTHUTENIbHYI0  JIOXOJTHOCTh TIPH  pacCMaTpUBAeMOW CTaBKE IMPOIICHTA.
Omnpenensiercst od no popmyie (5.2).
>
_m(I+d i
W= (Ki)
Z(1+d)i ;

= (5.2)
C II10Ka3aTcJIEM HNHIAICKCA JOXOOHOCTHU TECHO CBs3aH ITIOKA3aTCJIb

CPEIIHEr0JI0BOI peHTabenbHOCTH MpoekTa (5.3):

_ 1
n, (5.3)

I7I€ N — CPOK peayn3aliy MIPOEKTa.
OmuH w3 Hauboiee TPUMEHSAEMBIX T[OKa3zaTelaed, OCOOEHHO s

MpeIBapUTEIbHON OIeHKU 3 PEKTUBHOCTH HUHBECTHUIIH, 3TO CPOK OKYINAEMOCTH

(5.4).

i=0 i=0

t Di _t Ki
Z(1+d)t Z(1+d)t; (5.4)

OCHOBHOM HEJIOCTATOK 3TOr0 MOKA3aTENSA B TOM, UTO OH HE YYUTHIBAET BECh
nepuoj GyHKIIMOHUPOBAHUS TPOU3BOJICTBA, U, CIIEIOBATEIHLHO, HA HETO HE BIIUSIOT
JIOXO/BI, KOTOpble OyAyT TIOJy4eHBbl 3a TMpeAellaMi CpOKa OKYIaeMOCTH.
[IpuMeHeHue TaHHOTO METOo/a 11eJIecO00pa3Ho, KOr/la pyKOBOJICTBO KOMMEPUYECKOM
OpraHu3anuu B OOJIBIIIEH CTEIIEHN 03a009EHO PEIIeHUEeM MPOOIEeMbI INKBUTHOCTH,
a He MPUOBUILHOCTH MPOEKTa — TJIABHOE, YTOObl MHBECTUIIMU OKYMHIUCH, U KakK
MOYKHO CKOPEE, UM UHBECTUIIMH COMPSIKEHBI C BBICOKOM CTETIEHBIO PUCKA.

Merton BHYTpEHHEHM HOPMBI JOXOJHOCTH IIPEIIOJIAraeT HaXOXKJICHUE
HMCKOMOTO TMOKa3aTelis MeTOAOM moAbopa, TrpaduuecKuM CIOCOOOM WIIH C
NpUMEeHEeHHeM O0ojiee TOYHBIX MAaTeMaTUYECKUX METOJIOB, HaMpuMep, C
MCIOJIb30BaHUEM (PMHAHCOBOTO KaNbKYJIsiTOpa. Eciiu npuMensercs MmeTo 1 moaoopa,

TO UCIIOJIB3YIOT popmyy 5.5.



a'x100+— P
100 , (5.5)

rme  d° — 3HaueHue OUCKOHTA, mpu kKotopom YJIJI mpuHHMaeT MmOCIIeaHEe
MOJIOKUTEIIBHOE 3HAUEHUE;

YJIJ1" — mocieaHee mookuTeapHoe 3naucHue UJI/1;

Y1 — nepBoe orpunarensHoe 3Hauenue YJ1/1.

CMbIc pacyeTa BHYTPEHHEH HOpMbI IPUOBLUIX NpU aHanu3e 3(HPEeKTUBHOCTH
IUIAHUPYEMbIX WHBECTHUIMW, KaK MOpaBWIO, 3akitodaercs B ciueayromem: IRR
MOKa3bIBAET OKUJAEMYIO TOXOJHOCTh MPOEKTa, U, CJIEIOBATEIIBHO, MAKCUMAIbHO
JIOMYCTUMBIA  OTHOCHUTEIBHBIM ypOBEHb PAacxojo0B, KOTOPbIE MOTYT OBITh
acCOIMMPOBAHbl C JaHHBIM MpoeKToM. Hampumep, ecid MPOEKT MOJHOCTHIO
dbuHaHCHUpyeTCS 3a CYeT CCyAbl KoMMepueckoro Oanka, TO 3HaueHue I[RR
MOKa3bIBAET BEPXHIOK TPAHUILy JOMYCTUMOTO YPOBHSI OAaHKOBCKOW MPOILICHTHOMU
CTaBKHU, IPEBBIIIEHUE KOTOPOTO JIETAET MPOCKT YOBITOUHBIM.

Ocy1iecTBiieHHEe WHBECTUIMOHHOTO MPOEKTa MPUBOAUT K OOPa30BaHUIO
counanbHOro ¢ ¢exra. Ero MoxHO BbIpa3uTh HopMyIou:

Y *W.
9c=Z:—1 ‘
~ (1-1)' (5.6)
rae Y1— yCIOBHOE BBICBOOOXIEHUE paOOTHUKOB Y 1-T'0 CyObEKTa HHBECTUIIMOHHOU
nesrenbHocTH (1= 1,2, ... n);

Wi — BenuuMHa 10X0Ja Ha OJHOIO CPEJHECHMCOYHOIo padoTarolIero B
«MPOEKTHOM BapUaAHTE»;

r — KOd(pPUIMEHT AMCKOHTHUPOBAHUS, CKOPPEKTUPOBAHHBIM Ha BEIUYUHY
WHBECTUIIMOHHOTO PUCKA;

t — MOPSAIKOBBIM HOMEP MEPUOJIa PEATU3ALNN HHBECTUIIMOHHOTO MTPOCKTA.

KoauuectBo YCJI0BHO BLICBO60}KI[aCMI>IX pa6OTHI/IKOB OIIPCACIIACTCA:

Yi:YO_%

0 (5.7)

rac Yo — cpeaHeroaoBasa 4YuCJICHHOCTD pa6OTaIOHII/IX Ha IIpCAIPUATHHA B «0a3o0BOM



BapUaHTEY;

Vo — ronoBoii 00beM BBINOJIHEHHBIX padoT (peaJu30BaHHOW MPOAYKLUH,
YCIIyT') B CTOMMOCTHOM BBIPaXKEHUH B «0a30BOM BapUAHTER;

Tn — cpenHerogoBasi NMPOU3BOAUTENIBHOCT TPyJa B pacyere Ha OJHOIO
paboTaroiiero B «IPOCKTHOM BapuaHTe». «ba3oBblil BapuaHT» — cuUCTEMaA
IIPOU3BOJICTBA JI0 PealIn3allii THBECTULIMOHHOrO NpoeKTa. «IIpoeKTHBINA BapuaHT»
— IIPOMU3BOJACTBEHHAs CHUCTEMA, NPEAYCMOTPEHHAas B paMKaX HMHBECTUIIMOHHOIO
MIPOEKTA.

Bennunna noxoma W; ompenpensiercss Kak CpEIHETOOBOM CyMMapHBIN
[OKa3aTeNb BBILJIAT U3 BCeX (POHAOB MPEANpPUATHS B pPACUETE HA OJHOTO
paboTaroliero.

Ha ocHOBaHMM pe3ynbTaTOB pacyera N0 MPEAIOKEHHOW METOIHKE
1eJ1eCO00pa3HO pACCUNUTATh «MHJEKC COLMANIbHOM 3 PexkTuBHOCTIY MPOoeKTa (Mcsp)
— OTHOLICHHE BEJIWYHMHBI COLUUANIBHOTrO 3pdekra J. K CyMMe MHBECTULMOHHBIX

Bi1okeuuii K:
1007
I/Ica(b: K
) (5.8).
JlaHHBIN TIOKa3aTeNnh XapaKTepHU3yeT BEIMYHMHY coOIlMaibHOro 3d@dekra Ha
eVHUILY JIEHEKHBIX BIoXKeHUH. B ciyuae, ecnu BenuunHa U,y MEHBIIE €UHULIBI,

nmporpaMmma couuaibHO ManodpeKTUBHA.

Ta6muma 5.2 — IlokazaTenu conuanbHOM 3 (HEKTUBHOCTH MPOEKTa

ITokazaTenn 1-iron 2-iroxn 3-roxn
KonnyectBo ycnoBHO BBICBOOOXKIAEMBIX PAaOOTHHKOB
(Yi), uen.

ConunanpHas 3GPeKkTuBHOCTD (D.), ThIC. PYO.

Nunekc conmanbHoi 3pdekTuBHOCTH (Meop)

[Tokazarenu G0 KETHOU 3(PPEKTUBHOCTH OTPAKAIOT BIMSIHUE PE3YJIbTATOB
OCYIIECTBJICHUSI MPOEKTa Ha JIOXOAbl M  PacXoIbl COOTBETCTBYIOLIETO
(penepanbHOTO, PETHOHAIBHOTO U MECTHOTO) Oro/ikeTa. OCHOBHBIM TOKa3aTeIeM
T 00OCHOBAHUS MPEAYCMOTPEHHBIX B TPOEKTE Mep (eiepaibHOM, PETHOHATEHOM,
(bUHaHCOBOM MOJJIEPKKH, SIBISICTCS OFOIKETHBIN 3P (HEKT.

bromxeTHbIit 3 dekT st t-ro mara oCymecTBICHUS MPOEKTa OMpeeIseTCs



KaK MPEBBIIIEHUE TI0X0J0B COOTBETCTBYIOIIETO 00/ KETa HaJl PacCX0/JAaMHU B CBA3H C
OCYILIECTBICHUEM JIaHHOTO ImpoekTa. HHTerpampHbplii  OroKeTHBIA 3¢ ekt
pPacCUMTHIBAECTCA KAK CyMMa JHCKOHTHUPOBAHHBIX T'OJOBBIX OFOIKETHBIX 3((HEKTOB
WIM KaK TPEBBIIIEHHE WHTETPAJIbHBIX JOXOJOB OIO/KeTa HaJl MHTErpallbHbIMU
OIOKeTHBIMU pacxojaMu. B ganHoMm ciyyae OrompkeTHbli 3ddext Oynper
BBIp@XaThCsl B DKOHOMHUHU CpEIACTB OmO/KeTa Ha KalUTaIbHBIA PEMOHT,

MOKPBIBAEMBIX 33 CYET BBOJAUMOTO cOOpa.
2. 3ajanusa

3amanne 5.1

Jomonaaute pucyHok 5.1 Tak, 4TOOBI ONPENETUTH CPOK OKYIIaeMOCTH.

|

]

Pecypcsl, % ot 100

1—5 65—80 10—15
Mnanwposanwve
Koxuenuus " paapgﬁoma OcywectaneHue | 3asepluieHune
®daza 1 daaa 2 ®aaa 3 dasa 4

Bpemna / ¢as3wl npoexra

Pucynok 5.1 — IIpoekTtHbie ¢a3bl

Saganue 5.2
C 1enpl0 TMOBBIIMICHUS KOHKYPEHTOCIIOCOOHOCTH PHIJITOPCKAas KOMITaHUS
npejyiaraeT JOTMOJHUTENIbHYIO YCIyry — Iepee3j] KJIMEHTa B HOBYIO KBapTHUDY.

[Ipennmoxkute mokazaTenu oreHK 3PPEKTUBHOCTH JAaHHOHN yCIyTu?

3amanne 5.3

HyxHa 71U rocynapcTBeHHas TpaJOCTPOUTENIbHAs SKCIEPTU3a MPOECKTHOMN



JOKYMEHTAIIUH OTIEIBHO CTOSIIECT0 TPEXAITAKHOIO OOBCKTa KaIUTAIBHOTO
CTpOUTENIbCTBA 0OImIeH momaaplo 1495 kB. M., HE MpeaHa3HAYEHHOTO JIs

IIPOKUBAHUS U OCYLIECTBIICHUS] TPOU3BOJCTBEHHOM €S TENBHOCTH ?

3aganue 5.4
Bo3MoxeH i Takod BUJ TOCYJIapCTBEHHOTO HAA30pa MPU PEKOHCTPYKIIMU
00BbEKTa KaMUTAIBHOTO CTPOUTEIHCTBA KaK TOCYJapCTBEHHBIN CTPOUTEIIHHBIN
HaJ30p, MPOBOJUMBIN 3aMecTUTesieM M3pa TI. VBaHOBO 1O KamuTaabHOMY

CTPOUTEIIbCTBY?

3aganue 5.5
Onpenenutre pasMep YHCTOTO JUCKOHTHPOBAHHOTO J0XOJIa Ha OCHOBE
CJIETYIOIINX UCXOIHBIX JTAHHBIX.

Tabnuna 5.3 — [TokazaTenu npoekTa

IToka3zarenp 1-ii rox 2-iroxn | 3-iiron
1 2 3 4
Jloxoasl Bcero 123910 193 842 | 272 781
3arpartsl Bcero, ThiC. pyo., 91 000 77 000 77 000
B T.U.
€IMHOBPEMEHHBIE 3aTPaThl, ThIC. pyO., 54 000 40 000 40 000
B T.U.
Ha IpoBeJieHne nHpopMaTU3aIniy, 11000 B B
THIC.pYO.
npeoOpazoBaHue GUHAHCOBOTO 3000 B B

MEXaHH3Ma, ThIC.pyo0.

MEPOIPHUSATHUS IO

pecypcocOepekeHuIo, ThIC. pyo.
TEKyLIUE 3aTPaThl, ThIC. pyO.,

40000 40000 40000

37000 37000 37000

B T.4.
Ha TIOJITOTOBKY KaJIpOB, THIC. pYO. 11000 11000 11000
Ha paboTy MH()OPMAITMOHHON
CUCTEMBI, ThIC. PYO. 3000 3000 3000
Ha JIeATeTLHOCTh (DOHIa
(GYHKIIMOHUPOBAHMSI M PA3BUTHS, 3000 3000 3000
THIC. pYO.

Ha pabOTHI IO IEMOHOIIOIU3AINHN 1

10000 10000 10000
Pa3BUTHIO KOHKYPEHIIMH, ThIC. PYO.




MEPOIPHUSTHUSA 110

10000 10000 10000
pecypcocOepeKeHHI0, ThIC. PyO.

Y C10BHO-IIOCTOSIHHBIE 3aTPaThl, ThIC.pYO. 16000 16000 16000

B T.4. aMOPTHU3alUsl, ThIC. pyoO. 5000 5000 5000

d, r 16% 16% 16%
3ananue 5.6

OHpe,Z[CJ'II/ITe HMHACKC JOXOAHOCTH U pCHTa6CJII>HOCTI/I IMPOCKTAa HAa OCHOBAHHUH

JIAHHBIX, MPEJICTABICHHBIX B Tabuuie 5.3.

3amanune 5.7
[To mamHbIM Tabmumbl 5.3 paccuMTaiTe TMOKA3aTeNbh CPETHEr0J0OBOM

peHTa6CHBHOCTI/I ITPOCKTA.

3amanue 5.8
PaccuuraiiTe Cpok OKynaeMoCTH MPOEKTA 1O JaHHBIM TaOIuIlbI 5.3.
3aganue 5.9
OmnpenenuTe BHYTPEHHIOI HOPMY JTOXOJHOCTH ITPOEKTA IO IAHHBIM TAOIHIIBI

5.3 u 3anonHuTe TadaUIy 5.1, UCMONB3Ys OTBETHI U3 3ajaHuii 5.5 — 5.8.

3aganue 5.10
PaccuuTaiiTe nokaszarenu couuaibHOU 3QPEKTUBHOCTH MPOEKTA MO JaHHBIM
tabmmipl 5.3. PesynabTaT opopmMuTh B BUie TaOIUIIB 5.2.
Yo= 33883 uen.
Wi=Tn =407 960 py6.

3. Bonpockl K NPAKTHYECKOMY 3aHATHIO

5.1.  JlaiiTe onpeneneHue rpajoCTPOUTENBHOM JOKYMEHTALIUY.
5.2. IlepeuncnuTe BOMPOCH], MOMJIEKAIIAE IPOBEPKE IPHU IKCIIEPTU3E
MIPOEKTOB CTPOUTEILCTBA.

5.3. Ha kakux npuHIMIAaX OCHOBBIBAETCA PKOJIOIrMYECKasl SKCIepTr3a’



5.4. Kakwe Bompochl TOIJIEKAT 00s3aTEIBLHOM  TOCYJapCTBEHHOM
DKOJIOTHYECKOH dKcnepTuse?

5.5. Kakue Bompocsl MOIIEXaT 00s3aTEIbHOM  TrOCyJapCTBEHHOM
AKOJIOTMYECKON JKCIEpPTH3e, MPOBOJMMONW Ha ypOBHE CyOBEKTOB Poccuiickoit
Oenepanyn?

5.6. KakoB mopsnok TpoOBEACHUS TOCYJAAPCTBEHHON 3SKOJOTHYECKON
AKCIIEPTU3BI?

5.7. llepeuuncnure npaBa v 00s3aHHOCTH 3aKa3YMKOB SKCIIEPTHU3HI.

5.8. Ha xakux mpuHIUIAX CTPOUTCS OlIEHKA YPHEKTHBHOCTH MPOEKTa?

5.9. Ha3zoBure sTansl oneHKH 3)PEKTUBHOCTU MTPOEKTA.

5.10. Kakue mnokazarend OUEHKH (PUMHAHCOBOTO COCTOSIHHS MPEANPUATHS
Bawm u3BecTHbI?

5.11. B 4eM cOCTOUT OLIEHKa COLUAaIbHO-3KOHOMUYECKON 3(PPEeKTUBHOCTH
poeKTa?

5.12. Kak omnpenensiercs 0roxeTHas 3G (PEKTUBHOCTH?

4. Jluteparypa
[1-7].



MNPAKTUYECKOE 3AHSATHE 6
NudopmanuonHas cucreMa u NporpaMMHoe odecriedeHne ynpaBJieHust

IMPOEKTOM

1. TeopeTnueckasi 4acTh

VYrpaBineHne KOMMYHUKAITUSIMU TIPOEKTa (YIIPaBJICHHE B3aWMOICHCTBHEM,
MHQOPMALIMOHHBIMU CBSI3SIMH) — yIpaBlieHYecKass QyHKIIUs, HalpaBJIeHHas Ha
o0ecredyeHne CBOEBPEMEHHOT0 cOopa, TeHEPALlNH, pACTIPEACICHUS U COXPAHEHUS
HEOOXO0IUMOM MPOEKTHON MH(MOPMAITIH.

OyHKIMS yNpaBieHuss WHOOPMAIMOHHBIMHU CBSI3IMH BKJIIOYAeT B ceOs
CJIEIYIOIIHE MPOLECCHI:

— TIUIAHUPOBAaHWE  CHUCTEMbl ~ KOMMYHHKAIlMd  —  ONpeleJeHUue
MH(OPMAITMOHHBIX TOTPEOHOCTENW YYACTHHKOB MpoeKkTa (coctaB uH(OpmaIuwu,
CPOKH U CITIOCOOBI TOCTABKH);

— cOop u pacrpeaeneHue nHGopMaIu — MPOIECCHI PETYISIPHOTo coopa u
CBOEBPEMEHHOM JOCTaBKM HEOOXOAUMOI HHPOPMAINH YIaCTHUKAM MTPOEKTa;

— OTYETHOCTh O XOJI€ BBITIOJIHEHUS MPOEKTa — 00paboTka (haKTHUECKUX
pE3YNbTATOB COCTOSIHUSA PabOT MPOEKTa, COOTHOIIECHHWE C TUIAHOBBIMHU U aHAIIU3
TEHJICHITUH, IPOrHO3UPOBAHNE;

— JOKYMEHTHpPOBAaHHME XoOJa pador — cOop, 00paboTka M OpraHU3alUs
XpaHEHUS TOKYMEHTAITUH TI0 POCKTY.

NudopmanmonHas cuctemMa yOpaBieHUs NPOEKTOM — OPraHUu3allMOHHO-
TEXHOJIOTUYECKHI KOMIUIEKC METOJMYECKUX, TEXHUYECKHUX, MPOTPAMMHBIX W
WH()OPMAIMOHHBIX CPEJICTB, HANPABJICHHBIM Ha TMOAJEPXKKY W TOBBIIICHHE
3(pHEeKTUBHOCTH MPOLIECCOB YIPABICHUS MPOEKTOM.

[lepcoHasibHBIE KOMIBIOTEPHBIE CHCTEMBI, OCHAICHHBIE TPOTPAMMHBIM
oOecrieueHrueM JIJIsl yIIpaBJIeHUs] TPOEKTaMU, JOJIKHBI 00ECIeYBaTh BHITTOJTHEHHE
GyHKIUA:

— paboTa B MHOTOIIPOEKTHOM CpEJIe;

— pa3paboTKa KaJIeHJapHO-CETEBOT0 IpariKa BbINOJHEHUS PadoT;



— ONTHMH3ALMS PACHPEEICHUS U YUET OTPAaHUYECHHBIX PECYPCOB;

— TMPOBEJCHUE aHAIN3a «UYTO-ECIIN»;

— cOop u yueT pakThuueckoi nH(OpMALMU O CPOKAX, pECypcax U 3arpaTax,
aBTOMAaTU3UPOBAHHON reHepaluy OTYETOB;

— IJJaHUPOBAHHUE U KOHTPOJb IOTOBOPHBIX 0053aTEILCTB;

— LEHTPAJM30BaHHOE XpaHEHHWEe HWHOOpPMALUK [0 pPEaATU3yeMbIM M
3aBEPLIEHHBIM IIPOEKTAM H T. 1.

Cucrema TONAECPKKU TPHUHATUS PEIIEHUH — COEAUHEHHUE KOMILIeKca
IPOrPaMMHBIX CPEACTB, MMHUTAIMOHHBIX, CTATUCTUYECKHX U aHAJTUTUYECKHX
MojieNeil mporeccoB W pabOT MO HPOEKTy sl MOJATOTOBKHM PELIEHUH IO €ro
peanu3anuu.

OCHOBHBIMU (DYHKITUSIMU 3TUX CHUCTEM SIBIISIOTCS;

— cbop, nepegaya U XpaHEHHUE JaHHbIX;

— coJepkarenbHas  00pa0oTKa JaHHBIX B TPOILECCE  PEIICHUS
(YHKIMOHAIBHBIX 33/1a4 YIIPaBJICHUS [IPOEKTAMU;

— mnpencrtaBieHue uHbopMmanuu B QopMe, YIOOHOW JUisl NPUHATHS
pEelIeHNH;

—  JIOBEJEHUE NPUHATHIX PEIIECHUM 1O UCIIOJHUTEIIEH;

MeTtononorusi OLEHKM W aHaju3a MPOrpaMMHOTO  oOecredeHus
IOPEANOoaraeT COINOCTABIEHHE €ro (YHKIMOHAIBHBIX BO3MOYKHOCTEH C
(YHKIUSAMH, BBINOJHAEMBIMU YIPABISIIOIIMM MPOEKTOM M €ro KoMaHjoi. B
LIEJIOM IIPH OLIEHKE PaCCMaTpPUBAETCS CIEAYIOLIEE:

— obmas uapopmarus o I10;

— CHCTEMHasl apXUTEKTypa U IMOJIb30BATEIbCKUN UHTEpPEIC: apXUTEKTypa
CUCTEMBI, IIPOCTOTAa OCBOEHUS U HCIIOJIb30BAHUA, OLIEHKAa PYKOBOJACTBA
MOJIB30BATEISI U CUCTEMBI TTIOMOLIH;

—  (YHKIIMOHAIBHOCTB;

— OrpaHHYECHHUS: CYILECTBYIOLIIME Ipeeb 1o JJIEMEHTaM,

MOJIJIEP)KUBAEMBIM CHCTEMOM, TaKUM KaK KOJIMYECTBY pabOT, PECYpCOB B OJHOM



IPOEKTE U T. 1.;

— MapkeTuHTroBass MHGOpMAIMs: 1EHOBas TMOJUTHKA, TEXHUYECKas
nojjiep>kka, oOydeHue, IoJb30BaTeIbCcKas ©Oasza, uHbopManus o QupMme
IPOU3BOIUTENH.

Buenpenne nHpopMaioHHON cUCTEMBI YIIpaBICHHs IPOSKTAaMU BKIIIOYAET:

— NOATOTOBKY  (DYHKIIMH  ymOpaBiieHUS  MPOEKTaMU K  BBOJY
nH(}OpMaIMOHHOM cucTeMBI B AeiicTBre. [IpoBoasTCs pabOoThl IO OpraHU3auOHHON
MOJITOTOBKE MOAPA3ICICHNHN, YIaCTBYIOIINX B BBIMOJHEHUH (yHKIIHI;

— MOAroTOBKY nepcoHana. [IpoBoautcs oOydeHue nmepcoHana U mpoBepka
€ro crnocoOHocTH obOecneunuTh (PYHKIIMOHMpPOBAHWE WH(GOPMAIIMOHHOW CUCTEMBI
yIpaBICHUS MPOCKTaMH,

—  KOMILJICKTAIHIO UH(POPMAITMOHHON CHCTEMBI IPOrpaMMHBIM
o0ecrieueHrneM U TEXHUYECKUMHU CPEICTBAMU;

— TPOBEJEHUE OIBITHOW HKCIUTyaTall WH(MOPMAIMOHHOW CUCTEMBI U €e
To0paboTKYy;

— IIPOBCACHHC ITPUECMOYHBIX HUCITBITAHU.

2. 3ajanusa

3amanue 6.1

CocraBbTe cxeMy HH(POPMAITMOHHOTO 0OMEHA B CTPOUTEIILHON OpraHu3aIuu.

3amanue 6.2
[Tepeunciure PyHKINN MEPCOHATBHBIX KOMITBIOTEPHBIX CUCTEM, OCHAIIICHHBIX

IMporpaMMHbIM oOecIieueHuEM AJIs1 YIIPABJICHHA ITPOCKTaMMU.

3amanue 6.3
CocTaBhTe TMEpEUCHb KPUTEPUEB, IO KOTOPHIM MPOU3BOJIUTCS BBHIOOD

MIPOTrpaMMHOT0 00ECIIeUEHHUs 111 YIIPaBICHUS MPOEKTaMHU.



3amanue 6.4

OnumuTe BHEAPEeHHE HHPOPMAIIMOHHONW CUCTEMbI YIPABICHUS MPOEKTaMHU.

3ananue 6.5
CocraBbTe mepeyeHb MpoodsieM IpU BHEIPEHUU MHPOPMALMOHHBIX CHCTEM

YIIPABJICHUS POCKTAMH.

3aganue 6.6
CocTtaBbTe IEpeUYeHb M MPOAHATM3UPYUTE YACTO BCTPEUAIOMIUXCS OIIMOKH

IUIAHUPOBAHUA BHCAPCHUA CUCTCM IJIA YIIPABJICHUA IIPOCKTAMU

3. Bonpochl K NPaKTHYECKOMY 3aHSTHIO

6.1. Onumute cxeMy oOMeHa nH(popMaIueld BHyTpH OpraHU3aIuu.

6.2. BrinonHeHue Kakux QyHKIHUN TOKHBI 00ECTIEYUBAThH MEPCOHAIBHbBIC
KOMIBIOTEPHBIE CHCTEMBI, OCHAILlEHHBIE MPOrPaMMHBIM OOECIeueHUueM s
yIIpaBJIEHUs NPOEKTaMu?

6.3. UYro mpexacraBiser coOOM HHTErpHUpOBaHHas WH(GOPMAIIMOHHAS
CUCTEMA YIIPABIIECHUS TPOCKTaMu?

6.4. M3 xakux OHTamoB COCTOUT TPOLECC BBIOOpPA MPOrPAMMHOTO
obecnieueHus?

6.5. OxapakTepusyiTe NporpaMMHbIE NPOIYKTHl JJIA  yHpPaBICHUSA
MPOEKTaMU HEJOPOroil 4acTh PbIHKA MPOrPAMMHOI0 00ECTIEUEeHHUS.

6.6. Oxapaktepusyite npodheccuoHATbHBIC MPOTPAMMHBIE MPOIYKTHI IS

YIIPaBJICHUA IIPOCKTAMU.

4. Jlutepatypa
[1-7].



IHNPAKTUYECKOE 3AHATHUE 7

Buabl KOHTPAKTOB, TEXHOJIOTHS UX Pa3padOTKH U 3aK/JII0YEHUs

1. TeopeTnueckasi 4acThb

B Teopun KOHTPAKTOB BBIAEISIOT HECKOJIBKO BHUIOB: PAMOYHBIC KOHTPAKTHI,
TUTIOBbIE KOHTPAKTHI, KOHTPAKTHI MPUCOSAUHEHUS, IOJKOHTPAKTHI U JIpyrue. Bun
KOHTpPaKTa BIUSET HA TEXHOJIOTHIO WX TIOJTOTOBKH M 3aKITIOUCHUSI.

KoHTpakT kak JoOKyMeHT (PUKCUPYET yKe CYIIECTBYIOIIee 00s13aTeIbCTBO. B
CWIIly OTOr0 CTPYKTypa M CTPOCHHME KOHTPAaKTa TMOJHOCTbIO JUKTYIOTCS
COJIEp>KaHMEM U CYIIIECTBOM 00s13aTeNbCTRA.

OO0s13aTeTbCTBO  COCTOUT W3 CTOPOH 00s3aTeNbCcTBa, (pakTa HATUYIUS
00s13aTeNbCTBA, YCIOBUM BO3HUKHOBEHUSI 00s3aTEILCTBA, MAPAMETPOB UCTIOJTHEHUS
00s13aTeNIbCTBA U MTOCJIEICTBHI NCTIONTHEHHU S/ HEUCTIOTHEHUS dTOTO 00s13aTeIhcTBa. B
CTPOTOM COOTBETCTBUHU C 3TUM TEKCT KOHTPAKTA COCTOUT U3 COBOKYITHOCTH CBS30K
(31eMEeHTOB), Kaxkaash U3 KOTOPBIX COOTBETCTBYET OAHOMY 00S3aTE€NbCTBY U3
CHEJIKU.

JlaHHbIe CBA3KM UMEIOT BUJI CJIEIYIONIEro Habopa: yCI0BUE BO3HUKHOBEHHUS
o0si3aTenbCcTBa / CTOpOHA 00s13aTENbCTBA / CYIIHOCTh 00s3aTENbCTBA / MOPSAOK,
YCJIOBUSI W TapaMeTpbl HMCIOJHEHHUs 00s3aTeNbCcTBa / YCIOBHS MPEKpaIeHUs
oOsi3aTenbcTBa / WIACHTU(UKAIUMS HCIOJHEHMS / HapylleHus o00s3aTenbcTBa /
MOCJICJICTBUAS HEUCIIONHEHUS / HAapyIICHHsS 00s3aTelbcTBa (BO3MOXKHO B BHUJC
HOBOTO 00f3aTeNbCTBA) M T.I. B cuily TOro, 4to 0053aTE€IBCTBO MOXET OBIThH
CJIOKHBIM, T.€. COCTOSITb W3 COBOKYIMHOCTH 0053aTE€bCTB, COOTBETCTBYIOIIHE
CBSI3KH MOTYT OBITh BJIO’KCHHBIMU.

TekcT KOHTpaKTa HE MPOCTO OMUCHIBAET 005A3aTENIbCTBO, OH €ro (PUKCUPYET.
1o sTo¥ npruurHe HEMPaBUIILHOE WJIM HEYAAYHOE COCTaBJIEHUE TAHHOTO TEKCTOBOTO
JIOKyMEHTa SIBJISIETCSI HMYEM WHBIM, KaK HEMpPaBWIbHBIM WJIH HEYJAauYHbIM
(dbuxkcupoBaHUEeM 00s3aTEILCTBA. A ITO YK€ COBCEM Jipyroe neno. HempaBuibHas

bukcamus 00s53aTeNbCTBA JEIaeT HEBO3MOKHOM MOCIEAYIONIYI0 PaboTy MO 3TOMY



00s13aTeNbCTBY, a HEyAauHas (GUKcaIus ATy padoTy 3HAYUTEIHHO OCIOKHSIET.

Kakum xe crnocobom HEoOXOIMMO B3aMMHO pacroyiaraTb U KOMIIOHOBAaTh
cBs3ku? PaccMOTpUM  CTPYKTYypbl TEKCTOB KOHTPAKTOB, COOTBETCTBYIOIIHEC
Pa3TUYHBIM CITIOCO0aM KOMITOHOBKH 0053aT€TbCTBEHHBIX CBSI30K.

1. YcnoBHas cTpykrypa.

TexcT KOHTpakTa JaHHOW CTPYKTYPHI COCTOMT W3 OJIOKOB, B KOTOpPHIC
OMMCATENbHBIE CBA3KH OOBEAMHSIIOTCS 10 TMPU3HAKYy OOUIHOCTH YCJIOBHUM
BO3HHKHOBEHUS 0053aTENIbCTB. Tak, €CIIH CBSI3KH MPEACTABUTH B opMe TpOEeK BUA
"yCII0BHE—CTOPOHA—0013aTEIBCTBO", TPOUKH, MMEIOIINE OOIIHUE YCIIOBHS, OyAyT
00BbEIMHEHBI B OJTHH OJIOK.

[Ipeanonoxum, 4TO MpOLIECC HCHOJHEHUs 005A3aTeNbCTB MO KaKOW-IH00
CHIEJIKE UJET OT COCTOSTHUS | 10 COCTOSIHUSA 2, TOTOM, B 3aBUCUMOCTH OT pe3yJibTaTa
COOBITHI, B COCTOSIHUU 2 WJET Wiu OT 2 K 3 win oT 2 K 4 U, B CBOIO Oouepe/ib, B
coctosiHuA 4 — OT 4 K 5 wim 6, 94TO TpaPUIECKH MOKHO H300pa3UTh CIAEAYIOIIAM

obOpa3om (pucyHokK 7.1).

Pucynok 7.1 — Ilpouecc ucnoiaHeHus 00s13aTEIbCTB.

B sTOoM ciyuae TeKCT KOHTpakTa, chOPMHUPOBAHHBIN U3 CBA30K 10 MPUHIIUITY
OOLIHOCTH YCJIOBH1, Oy/1€T UMETh BUJI:

VYcnoBus yyactka 1-2
Cropona a o0s13aHa. ..
CropoHa B 00s13aHa. ..

VYcnoBus yyactka 2—3



CropoHa a o0s3aHa. ..
CropoHa B 00s13aHa. ..

YcnoBus yyactka 2—4
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

VYcaoBus yuactka 45
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

VYcnoBus yuactka 4—6
CropoHa a o0s3aHa. ..

CropoHa B 00s13aHa. ..

JIOCTOMHCTBaMM JAHHOW CTPYKTYPBHI SIBJISIFOTCS MPOCTOTA COCTABIICHUS IS
MPOCTHIX CAENOK, MPOCTOTA aHAIU3a 005A3aTeNIbCTB JI1 KOHKPETHBIX YCIOBHM. A K
YUCIIy HEJOCTAaTKOB CJIEAYET OTHECTU 3aTPyIHEHHOCTh aHAJIM3a BCEro TEKCTa IpH
OOJIBIIIOM KOJUYECTBE YCJIOBHH, a TakKe HEBO3MOXHOCTh Y4YeTa CJIOKHBIX
MHOT'OMEPHBIX YCIIOBHI U HE3aBUCHUMBIX OJTHOBPEMEHHBIX JICCTBU.

2. PoneBas cTpyKTypaA.

[Tpu posieBoii cTpyKType 00pa3yrolue TEKCT CBA3KU 00bEIUHAIOTCS B OJIOKU
IO MapaMeTpy CTOPOHBI 00s13aTENbCTBA, OMTMCHIBAEMOT0 Kax 01 cBsi3koil. [1pu 3ToM
CBSI3KU MOTYT OOBEIUHSITHCS B OJIOKH 110 XPOHOJIOTUYECKOMY MPU3HAKY IS TEKCTOB
CIIEHapHOH "apXUTEKTYyphl" JUOO MO MPHU3HAKY EIUHCTBA CTOPOHBI Il TEKCTOB
0JI04HOI1 "apXUTEKTYyphI".

Cuenapnass "apxutektypa'. TEKCTOBBIM MOPSOOK CIEIOBAHUS CBS30K,
OMKCHIBAIOIIMX AEHCTBUS CTOPOH 00s3aTENIbCTBA MO €r0 UCIIOJIHEHHIO, COBMA/IAET C
XPOHOJIOTUYECKAM TOPSJIKOM COBEPUIECHUS] JCUCTBUM. TEKCT CTpOUTCS 1O
MIPUHLIUITY TEKCTA MbECHI, B KOTOPOM B XPOHOJIOTUYECKOM IOPSIKE OMUCHIBAKOTCS
JIECTBUSA YYACTHHKOB, C BBIHOCOM Ha IEPBOE MECTO B a03alle HaMMEHOBAaHHUS
YYaCTHHUKA JIEUCTBUSL.

KOHTpaKT ¢ TEKCTOM POJIEBOM CLIEHAPHOU "apXUTEKTYphbl' COCTABIISIETCS IO

NpuHUUNY ciieHapusi "HaoOopot". BooOpaxkaemas kamepa (DUKCUPYET NEUCTBUS



CTOPOH B TIPOIIECCE MCIIOTHEHUS CTOPOHAMHU CBOUX OOS3aTENBCTB MO CHETKE, U
CAEJIaHHAas 3allMCh B TOM € CaMOM IOPSJIKE, B KOTOPOM JEHCTBHS COBEPIIAINCH B
BHJI€ TEKCTOBBIX CBSA30K, OTOOpaXKAETCs B TEKCTE KOHTpakTa. [Ipu 3TOM TeKCT uMeeT
(1 (14770110517 8:1701 B

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

Cropona A...

Cropona B...

JIOCTOMHCTBAMU CIIEHAPHOW CTPYKTYpPBI SIBIAIOTCS TpelesibHas IPOCTOTa
COCTaBJICHUS TEKCTA, HarJsTHOCTh MIPUYUHHO-CJIEACTBEHHOU CBSI3U,
HEOIPAHUYEHHOE KOJIMYECTBO YYACTHHUKOB, a TAK)K€ MPOCTOTA aHAJIM3a TEKCTa U
OTCJIEKMBAHUS XPOHOJIOTUH JIEVUCTBUI. B uncie ee HeJ0CTaTKOB CAEAYET BBIACIUTD
HEBO3MOXKHOCThH OTOOpaKEHHUSI OTHOBPEMEHHO TIPOUCXOIAIINX TCHCTBHIM.

brnounas "apxurekrypa". TekcT ¢ posieBoit 0JIOYHOM CTPYKTYpOU COCTOUT U3
CBSI30K, CIpPYIIUPOBAHHBIX B OJOKM MO TMPU3HAKY OOIIHOCTA CTOPOHBI
00513aTEIbCTB.

[Ipu sTOM 1O BCel clenKke B PoOJIeBOM OJIOK, OTHOCSIIUNCS K CTOPOHE A,
MTOMETIIAFOTCS BCE CBSA3KHU, MMEIOIIUE OTHOIICHHE K 3TON CTOPOHE, TOTOM B OJIok B
— BCE CBSI3KU, UMEIOLIME OTHOLIEHUE K cTOpoHe B, u T.1. [Ipu 3TOM nostyyuBLniics
TEKCT OyJIeT UMETh BU/I;

Cropona A...

Cropona B...



JlocTonHcTBa OJIOYHOM CTPYKTYypbl — MPOCTOTa aHaln3a O00s3aTeNIbCTB
KOHKPETHOTO JIMIIa ¥ BO3MOXHOCTh y4eTa 00s3aTelIbCTB MHOTHX JIWII, a B YUCIIE
HEJIOCTATKOB — CJIOKHOCTb aHaJIM3a B3aMMOCBSI3aHHBIX 0053aTEILCTB Pa3HbIX JIUII U
OTCJIC)KUBAHUS €IMHOW XPOHOJOTHH COOBITUH.

3. KomOuHupOBaHHAas apXUTEKTypa.

Eciu HET OJHOBPEMEHHBIX JACHCTBUN HECKOIBKUX JIUIl, MNPUMEHSETCS
poyieBasi clieHapHash "apxuTekTypa', €eclIu €eCTb HECKOJIIbKO aBTOHOMHBIX,
MOCJIeIOBATENbHBIX ACHCTBUN OJHON CTOPOHBI — poJieBas OJ0uHast "apXUTeKTypa'",
€CJIM CYIIECTBYET HECKOJbKO BAapUAaHTOB BO3MOXKHOTO pPa3BUTUS COOBITHN —
YCJIOBHAas CTPYKTYypa.

CocTaBieHue TEKCTa KOHTPAaKTa

CocTaBieHue TEKCTa KOHTPAKTa — 3TO MPOLECC OTOOPAKEHHUs, ONMHCAHUS
CUCTEMBI 0053aTENBCTB IO CACJIKE C TOMOIIBIO, KaK MBI YK€ OTMEYaliv, TEKCTOBBIX
CBSI30K BHJIa: YCJIOBHE 00s3aTeNbCTBA / CTOpOHA 00s3aTENbCTBA / CYIIECTBO
oOs3aTeNnbcTBA / TApaMeTpbl HUCIOJNHEHHS 00s13aTelbCcTBA /  TOCIENICTBHS
(He)UCTOIHEHUST 00513aTENIbCTRA.

CocTaBieHue TEKCTa KOHTpPAKTa IO YK€ HMEIUIEMycsl 00s3aTelIbCTBY —
MpOLIECC YUCTO MeXaHW4yeckui. B pe3ynbTaTe AaHHOrO Mpouecca HOBBIX
COJIEpKaTeNIbHBIX CYIIHOCTEM He oOpasyeTcss — Tpaduueckoe u3o0pakeHue
CUCTEMBI 0053aTENLCTB IO CAEIKE JUIIL Tpeodpasyercss B (opMy TEKCTOBOTO
JIOKYMEHTA.

KitoueBbiM mapameTpoM mnpu "OTEKCTOBKE" CHUCTEMBI 00S3aTENbCTB 110
CHIEJIKE SIBJISIETCS CTETIEHb, YPOBEHB JCTAIU3AIIUN OMMCAHUS 00S3aTEIIbCTB.

CremneHb JAeTanu3alMi OMHCAHUS KaXXJIOro0 KOHKPETHOTO 00s3aTelbCTBa
BBIOMpAETCd UCXOAs W3 CTENEHU BIUAHHUS JIAHHOTO MPOMEKYTOYHOTO
oOs3aTeNIbcTBA HA  WCIOJHEHUE 00mero oO0s3aTeNbCcTBA U JIUKTYETCS
OOIIENPUHSITOCTHIO, OUEBUIHOCTBIO HOPM M MMAapaMeTPOB 0053aTeIbCTBA KaK JJIs

CcaMux CTOpPOH 06}ISaTCHBCTBa, TaK W JJIA JIUI, OT TPAKTOBKH KOTOPBIX 3dBUCHT



HCIIOJIHEHHE 00s13aTeIbCTBA WIH IIOCIEACTBUS HCIOIHEHHUSL.

Hanpumep, B caenke, CBI3aHHOM C MEPEMEIICHUEM TOBapa 4yepe3 TpaHully,
TaMOKHSI HUKaK HE MPUHHUMAET y4acTUsi B KadeCTBE CTOPOHBI 00s3aTENIbCTBA,
OJHAKO OT €€ TPAKTOBKM CMBICIIA TEKCTA KOHTPAKTa 3aBUCAT IApAMETPhI
WCHOJIHEHHUA cIeakh. To ke camMoe HMMEET MECTO M B OTHOIICHHH HAJIOIOBOM
MHCIIEKIIUA U, HAIPUMED, CYyJa, MOTYIIEr0 BIOCJIEACTBUU Pa3OUpaTh BO3MOMKHBIN
CIIOp, BBI3BAaHHBIN JTAHHOW CHEIKOM.

[ToaroroBka JOKyMeHTa. [ JTaBHBIM MapamMeTpoOM KOHTPAKTa, ONPEACIISIONINM
U BIMSIOMIAM Ha MPOIECC ero pa3pabOoTKHM W IOJATOTOBKH, SIBISETCS CTaTyC
KoHTpakTa. [Tog TepmuHoM "cTaTyc" mOHMMAETCs pOJib, MECTO M 3HAYEHUE JAHHOTO,
KOHKPETHOTO KOHTPAKTA B ACATEIBHOCTH CTOPOH cAenky. [Ipu yBennuennn qanHom
pOJM 3HAYECHWE MapaMETPOB KOHTPAKTA KaK JOKyMEHTa BO3PacTaeT, MOpHu
YMEHbIIIEHUU — CHIKaeTcs. CTaryc JOKyMEHTa BIUAET Ha Bce 0€3 MCKIIOUCHUS
nmapamMeTpbl JaHHOTO JOKYMEHTa, HauWHas OT YPOBHS MOJUTPAPUIECKOTO
WCIIOJTHEHUS JOKyMEHTa M 3aKaHYMBas YPOBHEM JIMHTBUCTHYECKOW MPOPaOOTKHU

TEKCTOBBIX (POPMYIHPOBOK.

2. 3ajanusa

3ananue 7.1
Hcnonb3yto yCIOBHYIO CTPYKTYPY COCTaBbTE JOTOBOP HA MPEIOCTaBICHUE
PUAATOPCKUX YCIyT N0 npojaxe kBapTtupsl Mmexay OOO «Pusnropckas koMmaHus

VI0THOE THE3BIIKO» U rpaxaannHoM [lynkuasim B. C.

3ananue 7.2
Hcnonb3yst posieByr0 CTPYKTYpY, COCTaBbTE JIOTOBOP Ha MPEJAOCTaBICHUE
PUBATOPCKUX YCIYT MO MpoAaxe 3eMenbHOro yuyactka Mexay OO0 «Puanropckas

Kommanus «IUTXunbe» u rpaxkaanko CnuakuHoin U. A.



3amanue 7.3
CocTtaBbTe JOTOBOp Ha TMPEAOCTABICHUE PHIJITOPCKUX YCIyTr IIO
oOpMIICHUIO TOKYMEHTOB JIJIsl TIOJTYYEHUS MpaBa COOCTBEHHOCTH HA 3e€MEJIbHBIN

Y4acTOK C OJHOIIArOBOM Mepeaaueii mpaBa UCIOJIHEHUS 0053aTeNbCTBRA.

3amanue 7.4
CocraBbTe JOTOBOP JAOBEPUTEIBHOTO yIpaBieHUs HeaBmxuMocThio (OO0
«IInem3aBon umenu 1000 ronoB») mexay cobctBeHHukoM WM. A. OcClOBBIM H
komnanuen «llmemTpacr» ¢ mepemader 1mpaBa TMOJYYEHUsS HUCIIOJHEHUSA
obsi3atenbcTBa ero BHYKY O. O. OcnoBy W mnepenadeid mpaBa TpeOOBaHUS

UCIIOTHEHUS 00s13aTenbcTBa chiHy coocTBeHHMKA O. U. OcloBy.

3amanue 7.5

babymika Crapenpkas C. T. Hy)aaeTcst B yX0/€ U C IEPBOrO sIHBAps CEro
rojia He MOKUJAET MO CTOSHUIO 3[I0POBbS IPEAEIIOB KBAPTUPBIL, T/I€ MIPOKUBAET CO
cBoeil pouepbto. IIpu 3TOM OHa 3apeructpupoBaHa mo azapecy r. CTaBpoIoOb
yin. KpuBas, n. 5, roe npoxuBana nociegnue 36 ner. Crapenbkas T. C. xouer
MOJAAPUTh CBOM JOM MO YKa3aHHOMY aJIpeCy M YYaCTOK C PACHOJIOKEHHBIMHU Ha
MOCJIETHEM XO3SIMCTBEHHBIMU MTOCTPOMKaMH cBOEMY BHYKY Mononasix A. ., ecou
oH »xeHurcs Ha Kpacuson Y. K.

EAvHCTBEHHBIM TOKYMEHTOM yaocTtoBepsomuM rnpaBo Crapenskoit C. T. Ha
e€ oM siBasieTcss CBUIETENBCTBO O IPABE HA HACIEACTBO KHJIOTO IoMa 10 aJpecy T.
Crasponons, yn. Kpusas, 1. 5, BeigaHHOe HOTapuycoM BuumarensHbiM B. JI. 16
¢deBpans 1979 r. B r. Eccentyku. J[pyrux AOKYMEHTOB HM Ha 3€MJIIO, HH Ha
ctpoenue Crapenbkas C. T. He UMeeT.

Kakum oGpazom 6aly1iike OCyIIeCTBUTh CBOIO MEUTY?

3. Bonpockl K NPAKTHYECKOMY 3aHATHIO

7.1. Kakue KOMIIOHEHTBI BKJIIOUAET CUTYALMS IPUHSATUS PEILICHUS ?



7.2.Yto coboit mpencrtaBisieT WHGOPMAIMOHHAS CTPYKTypa CHUTYaIlUH
npunsatus pemenus (MCCIIP)?

7.3. 3 KakumxX KOMIIOHCHTOB JOJDKHA COCTOSTH CHCTEMa, CIIOCOOHAas
peanu3oBaTh HEKOTOPYIO LEh?

7.4. KakoBbl BO3MOXHBIE TMPUYMHBI, MPENATCTBYIOUIME KOOPAUHAIIUU
JNIEUCTBUM DKOHOMUYECKNX areHTOB?

7.5. B yem 3akmouaercs 3G GeKT KOHIa UTPHI?

7.6. Kakyto oCHOBHYIO 3a7auy OblIa MPU3BaHA PEIIUTh KJIaCCUUYECKasi TEOpHs
KOHTPAKTOB?

7.7. Kakue mpu3Haku OTIEISIOT IOPUIUYECKU 3allMIIaeMble OOEIIaHus OT
oOelllaHuii, KOTOpbIE HE MOTYT OBITh IPUHYXKACHBI K UCIIOTHEHHUIO Cy/10M?

7.8. Kakyto 3amady, ¢ TOUYKH 3peHHs] MHPOPMAIMOHHOTO TMOJX0Ja, PEIIaeT
CyJl, pacCMaTpuBas Jieja O HapyIIeHUHU KOHTPAKTHBIX 00s3aTEIbCTB?

7.9. Uem ki1acCUYECKU KOHTPAKT OTJIMYAETCS OT HEOKJIACCUYECKOTO?

7.10. UeM HEOKIIACCHUYECKUU KOHTPAKT OTJIMYAETCSI OT OTHOIIEHYECKOTrO?

7.11. Kakue  daktopbl  0OyClIaBIMBAIOT  BBIOOp  KJIIACCUYECKOM,
HEOKJIACCUYECKON HITM OTHOIIEHYECKON (popM KOHTpaKTauu?

7.12. Uto npencrapisieT cOO0M UMILUTMITUTHBINA KOHTPAKT?

7.13. Kakue mnpouecchl MNOpUBOIAT K (POPMUPOBAHUIO HMILTULUTHBI
KOHTPAKTOB?

7.14. B yeM paznuuue OJHOCTOPOHHUX M JBYCTOPOHHHMX HMILIUIIATHBI
KOHTPAKTOB?

7.15. JlaliTe onpenesieHUEe rpyninoBOro MMILUIMIIMTHOTO KOHTPAKTA.

7.16. Uto Takoe coluanbHbIi KOHTPAKT?

7.17. B d4eM coCTOAT OCHOBHBIE IIPOOJEMBl HCIOJHEHHUS HMILTAIIMTHBIX
KOHTPaKTOB?

7.18. KakoBbl MEXaHU3MBI 3A1IATHl UMIUTMIATHBIX KOHTPAKTOB, OTJINYAKOTCA
JIM OHU OT MEXAHU3MOB 3alUThI SKCIUIUIIUTHBIX KOHTPAKTOB?

7.19. Yto 00ycnoBIMBAET S3KOHOMHUYECKYIO 3(PPEKTUBHOCTD JBYCTOPOHHUX

UMINIMIOUTHBIX KOHTpaKTOB?



7.20. Kakue nBa Ojoka mapaMeTpoB XapaKTEpHU3YIOT KOHTPAKT Kak IUIaH
COTJIACOBAHHOMW JIEATEIIBHOCTH €r0 CTOPOH?

7.21. Kakue noaxoapl K MOJEIMPOBAHUIO KOHTPAKTOB CYLIECTBYIOT B
HacTosllee Bpemsi?

7.22. KakoBEI MPEATOCHUIKH HEOKJIACCUUECKOI'0 MOJIEJIUPOBAHUS
KOHTPAKTOB?

7.23. Uto mpeacTaBiseT coOOM «HuACaNbHBINY IOJHBIA KOHTPAKT, Kakas
HKOHOMMYECKAsI MOJIEIb JIEKHUT B OCHOBE 3TOr'O MOHATUA?

7.24. B uem 3akirouaercs 3ajaya IPOCKTUPOBAHUS YCTPONUCTBA KOHTPAKTA B
TEOPUU MOJHBIX KOHTPAKTOB?

7.25. Kakue wucciaenoBaTelnbCKUE 3aJadyd PEMIAET TEOPHs HEIMOJHBIX
KOHTPAaKTOB?

7.26. B 4yeM cOCTOUT pa3iinyue MOAXO0I0B K aHAIN3Y KOHTPAKTOB B TEOPHUSX
MOJIHBIX U HETIOJIHBIX KOHTPAKTOB?

7.27. Ha3oBuTe pa3sHOBUIHOCTU TEOPHUHN HEMOJHBIX KOHTPAKTOB.

7.28. B 4em oTiiMuME paMOYHBIX KOHTPAKTOB OT NIPEABAPUTEIBHBIX ?

7.29. B 4uem mposiBAsSETCS CXOACTBO PAMOYHBIX U TUIIOBBIX KOHTPAKTOB?

7.30. OxapakTepu3yiTe KOHTPAKThl IPUCOETUHECHMUSI.

7.31. SBRIAIOTCS MM MOAKOHTPAKTHI CAMOCTOSATEIIbHBIMA KOHTPAKTAMMU?

7.32. JIns 94ero Ucmosb3yeTcsi HOMUHAIbHOCTh KOHTpaKTa?

7.33. Ilepeuncinure TOCTOMHCTBA YCIOBHOW CTPYKTYPbl KOHTPAKTA.

7.34. Tlepeuncnure HENOCTATKU POJIEBOM CTPYKTYPhl KOHTPAKTA.

7.35. JlaiiTe O1leHKY KOMOMHUPOBAHHOM apXUTEKTYpPhl KOHTPaKTA.

7.36. Kakue mnapaMeTrpbl KOHTPAaKTbl HEOOXOJMMO YUYWUTBHIBATH NIPH €ro
odopmiaeHUn?

7.37. OxapakTepu3yWTe dTalbl COCTABICHHUS KOHTPAKTA.

7.38. Ilepeuncinre BUABI ONTUMHU3ALMU KOHTPAKTA.

7.39. Uto nmoHUMAaETCs MO TOJKOBAaHUEM KOHTpaKTa?

7.40. YTto moHMMAETCS MOJ KOHTPAKTHBIM XO35IUTBOM?



4. Jlutepatypa
[1-7].



INPAKTUYECKOE 3AHATHE 8

IIpoBenenue noaAPsiIHLIX TOProB

1. TeopeTnueckasi 4acThb

B Poccun Topru MOKHO yCIIOBHO Pa3feiiuTh HA 5 BUJIOB, HO BCE OHU UMEIOT
cleAyromue oOIre NPU3HaKH.

1. Topru sSBIAIOTCS rpakAAHCKO-IIPABOBOW MPOLEAYPOM, HAIPABICHHON Ha
3aKJII0YEHHE J0roBopa B OyaymieM. YdyacThe B Toprax co3JaeT sl CTOPOH
rpaXKJaHCKUE MpaBa U 00S3aHHOCTH.

2. JloroBop, 3aKIIOYEHHBIN MeXay MoOeauTeIeM TOProB U COOCTBEHHUKOM
uMyllecTBa JuMO0 oO0najareneM MMYIIECTBEHHOIO INIpaBa MO pe3yJbTaTaM
COCTOSIBILIMXCSL TOPrOB, BBICTYIIAET KaK CAMOCTOSITENIbHAs TPAXKIAAHCKO-IIPaBOBas
CHEJIKA.

3. OTuyxaeHrne UMyIIeCTBa JUOO MMYIIECTBEHHOTO MpaBa MPOUCXOIUT C
HAMEpPEHUEM TOJIYYUTh 32 PEATM30BAHHOE HMYIIECTBO MO0 HMYIIECTBEHHOE
MPaBO HAUOOJBIIYIO IIEHY.

4. Topru mpOBOJATCA B YCTAHOBJICHHOM 3aKOHOM IOPSIIKE M MOTYT OBIThH
MIPU3HAHHBIMU HEAEHCTBUTEIBHBIMU TOJBKO CYJOM IO MCKY 3aMHTEPECOBAHHOTO
JIMIIA B CIIy4ae HApYLICHHs YKAa3aHHOTO MOPSAKA.

1. Topru 1o mpojgaxke HMYIIECTBA, APECTOBAHHOTO B  XOJ€
HCIIOJTHUTEIBHOIO MPOU3BOACTBA.

2. Topru B X0/1€ BHEIIHETO YIPABIEHUS U KOHKYPCHOT'O ITPOU3BOICTBA.

3. [Ipogaxxa Ha TOprax TOCYJApCTBEHHON0 W MYHHULHMNAIbHOTO
MMYIIECTBA U TMPEIOCTABISEMBIX IOCYJapCTBOM JIBIOT: AKIUI MPUBATUZUPYEMBIX
MPEeAnpUATAA, 00BEKTOB HE3aBEPIIICHHOTO CTPOUTEIHLCTBA, KBOT HA BHIJIOB PHIOBI U
Ap.

4. Peanmnsanusa Ha TOprax aHTHKBAapuaTa W HWHOTO DKCKJIIO3UBHOTO
MMYIIECTBA M0 MHUIIMATUBE COOCTBEHHUKA.

5. lloapsiaubie TOpru.

Opranuzatop TOproB OCYIIECTBISET CACAYIONIUE ACHCTBHUS:



— Ha3Ha4aeM JaTy, BpeMsi U MECTO MPOBEICHUS TOPTOB;

— myOJIMKYET U U3BEIIEHUE O TPOBEACHUN TOPTOB;

— opraHu3yeTr ImpueM (UHAHCOBBIX CPEACTB OT YYaCTHHUKOB TOPTrOB U
UX BO3BpaT, a TaK K€ MPEAOCTABISET BO3MOKHOCTh O3HAKOMJIEHUS C TIPEAMETOM
TOPTOB;

— TIPOBOJMT TOPTH B COOTBETCTBUU C YCTAHOBJICHHOM MPOIICAYPOH;

— odopmisieT npaBa MOOEAUTENIO TOPTrOB, MOJAMUCHIBAET C HUM MUMEIOLIUN
CUJIy OTOBOpA MPOTOKOJ O PE3YJIbTaTax TOPIOB.

B ctpouTensHOl oTpaciu NoApsiAHbIE TOPTH MOTYT MPOBOJUTHCS MPU Pa3MENIEHUN
3aKa30B:

— Ha  CTPOWUTENBCTBO  MNPECANPUATHNA, 3HAHUM U COOPYKEHHUH
MPOU3BOJICTBEHHOTO U HEMPOU3BOJCTBEHHOTO HA3HAYEHHUs, B TOM YHCJIE Ha
yCIOBUAX "Moo Kiarou'";

— BBINIOJIHEHUE MIPOEKTHBIX, UHKEHEPHO-U3BICKATEIbCKUX,
KOHCTPYKTOPCKHX, CTPOMUTENIbHBIX, MOHTQXXHBIX, IMMYCKOHAJIaJOYHBIX M JPYTUX
BUJIOB padoT;

— TIOCTaBKY KOMILJIEKTHOTO TEXHOJIOTUYECKOTO 000PY/I0BaHUS, B TOM YHCIIC
Ha ycloBUSX "moj Kito4u";

— yIOpaBJIEHHE NMPOEKTOM, KOHCYJIbTUPOBAHUE, HAJI30D;

— J00ble€ TEXHUYECKHE M OpPraHU3alMOHHO OOOCHOBAHHBIE COYETAHUS
yKa3aHHBIX pabOT U yCIYT.

[To GaroycTpoiCTBY U JOPOKHOMY XO3MMCTBY TAKUMHU OOBEKTAMH U MPEIMETaAMHU
TOPTOB MOTYT OBITh:

— PEMOHT U COAepKaHUE JOPOT, MOCTOB, CaJIOBO-TIAPKOBBIX OOBEKTOB;

— TMPOEKTUPOBAHME BCEX BUJIOB PEMOHTHBIX padoT;

— TIOCTaBKa OOOpYJOBaHUS W MAaTE€pUAIOB I COJEPKaHUS OOBEKTOB
0J1aroycTponcTBa U TOPOAKHO-MOCTOBOTO XO3SIICTBA;

— OCYILIECTBIIEHUE TEXHA/130pa 3a MPOBEACHUEM padoOT U T. A.

[lo copepkaHuIO XKWIMIIHOTO (OHAA TOpoJia B KayecTBE OOBEKTa M IMpeAMeETa



TOPTOB SIBJISIFOTCSI:

— KamnuTaJbHBIM PEMOHT KHUJIBIX JOMOB;

— MOJIEpHU3AIMS KUJIBIX TOMOB;

— JKCIUTyaTalus >KUJIbIX JIOMOB;

— peMOHT Tu(dTOB.

[To sHEpreTHKE M MHKEHEPHOMY 00ECIIEYEHUIO TOPO/Ia:

— TPOEKTHUPOBAHUE U YCTPOMCTBO SHEPTreTUUECKUX U MHKEHEPHBIX CUCTEM;

— TIOCTaBKa U MOHTAX TEXHOJIOTMYECKOTO 000pYA0BAHMUS;

— PEMOHT U COAEP>KaHUE MHKEHEPHBIX CUCTEM.

ITo Tpancnopty ropoaa:

— 00CIy>KMBaHHE MApPIIPYTOB OOILIECTBEHHOTO TPAHCIIOPTA.
ITo ropoickoMy UMYIIIECTBY rOpoa:

— TMpPaBO HA 3aKJIIOYECHUE JOTOBOPOB apEH/IbI;

— MpuBaTU3AIUs 00BEKTOB rOPOJCKOM COOCTBEHHOCTH.

[To 3eMenbHBIM pecypcaM U 3€MIJIENOIB30BAHHUIO TOPOIA:
— OKa3aHHue NPO(PeCCHOHANBHBIX yCIYT.
[To oxpaHe OKpyXkarolieu cpebl:

— BBINOJHEHWE HCCIICIOBAaHUN 1O TMpobJieMaM OXpaHbl OKpYIKaroIiei
Cpenpl;

— OCYUIECTBJIEHUE KOHTPOJISI COCTOSTHUS aTMOC(Ephl, BOI U T. .

OneHka TpeJIOKEHUM MPETEHICHTOB MOXET MPOBOJUTHCS MO OJHON U3
CYIIECTBYIOIIUX METOAMK, KOTOPbIE BBIOMPAIOTCS KOHKYPCHBIM KOMHUTETOM.
BOJIBIIMHCTBO CYIIECTBYIOIMIMX METOJUK IO OLIEHKE KOHKYPCHBIX MHPEHJIOKEHUN
OCHOBBIBAIOTCSI HA OaJbHBIX METOJIaX OIIEHKH, B KOTOPHIX MO KAXKJOMYy YaCTHOMY
KPUTEPHUIO YCTAaHABIMBAETCS COOTBETCTBYIOIIEe KoiuuecTBO OamioB. Ilocie
NpUJaHUS BCEM YAaCTHBIM KPUTEPHUSAM OIPEJEICHHOTO KoJnyecTBa OaljioB
MPOU3ZBOJMUTCS WX CYMMHPOBAaHHE M TIO PE3yJIbTaTaM BEIUYHH OOOOIICHHBIX

rokasarejen OIIPCACIIACTCA 1'IO6CI[I/IT€HL KOHKYPCOB.



2. 3ajanusa

Sanganue 8.1
CocTaBbTe TEKCT OOBSBICHUS O TIPOBEACHHUU AayKIMOHA O IIPOJIAXKe

3CEMCJIBHOI'O Y4aCTKa, HAXOJAIIETOCA B MyHHHHH&JIBHOfI COOCTBEHHOCTH.

3aganue 8.2
CocrtaBbTe TEKCT OOBSABICHUS O IPOBEACHUHU ayKIIMOHA O TIPOJIake 00BbEKTa

KOMMGp‘—IGCKOﬁ HCABMXXHMMOCTH, HAXOOAIICTOCA B MYHHHHHaHBHOfI COOCTBEHHOCTH.

Saganue 8.3
CocTaBbTe TEKCT OOBSABICHHUS O TPOBEJACHUU MOAPSIHBIX TOProB Ha
3aKJIIOUYCHHE JOTOBOpa CTPOUTENIHCTBA MYHMITUIIAIBLHOIO JIETCKOTO caja Ha

250 mecT.

3ananue 8.4
IIpenmoxure KpUTEpUM OLECHKH KOHKYPCHBIX IPEIJIOKEHHUU IIpU
MPOBEJCHUH TOAPSNHBIX TOPrOB HA 3aKIIOUYECHHE JOTOBOpPA CTPOUTEIHCTBA

MYHULANAIBHOTO AETCKOro cana Ha 250 mecr.

3amanue 8.5
Omumure cnocod MNPUMEHEHUS HMHQPOPMAIMOHHON TEXHOJIOTHH IIpHU
OpraHu3aIliyd TPOBEJACHUS MOAPSIHBIX TOPTOB B CTPOUTEIBLCTBE M TOPOJCKOM

XO3SIUCTBE.

3. BOIIpOCLI K IPAKTUICCKOMY 3aHATHIO

8.1. IlosgcHuTe, SBASAIOTCS JIM TOPTM HOBBIM SBJIEHUEM B POCCHMCKOU

HKOHOMHUKE?



8.2.
8.3.
8.4.
8.5.
8.6.

[lepeuncnaute BUIBI TOPTOB.

OxapakTepu3ynTe y4acTHHKA TOPTOB.

HazoBuTte QpyHKIIMU OpraHu3aTopa TOPros.

KakoBbl mocneACTBYS HApyUIEHUS PAaBUI POBEICHUS TOPTrOB?

[lepeuncaute OCOOCHHOCTH NPOBEACHHUS TOPTOB B XOJI€ BHEIIHETO

YHPAaBJIICHUSA U KOHKYPCHOT'O IIPOU3BOJICTBA.

8.7.

KakoBbl 0COOCHHOCTH IMPOBCACHUA TOPIOB B XOAC HCIIOJIHUTCIBHOI'O

IIPOU3BOJICTBA?

8.8.

KakoBa OCjIb IMPOBCACHUA IIOAPAAHBIX TOProB B CTPOUTCIIBCTBC H

TOPOJCKOM XO3SIiCTBE?

8.9.

8.10.
8.11.
8.12.
8.13.
8.14.

KakoB nopsiiok opranu3anuu moApsAHBIX TOPTOB B CTPOUTEIIBCTBE?
KaxoBsl kputepun 0TO0pa KOHKYPCHBIX MPETOKEHUN?
HazoBute MeToib1 onieHKH oept?
[To kakKuM KpUTEPUSM MPOUCXOUT BHIOOP MPOECKTHBIX PEIICHU?
KakoBa TexHon0rust npoBeAeHUs MOAPSIAHBIX TOPTOB?

HaszoBuTe wnenp u 3agaud MOHUTOPHMHIA IIPU OPTaHU3aLMU U

IMPOBCACHUHU ITOAPATHBIX TOPIOB.

8.15.

KaxoBsl MMpCUMyIIcCTBa HCIIOJb30BaHUA I/IH(I)OpMaIII/IOHHBIX

TEXHOJIOTUH MPY OPTaHU3alMH U IPOBEAECHUN TOPTOB?

8.16.

[lepeuncnure TpeboBaHUS K pa3pabOTKe U OPOPMIICHUIO TEHIIEPHOU

JIOKyMEHTAIMU 10 NpaBuiaM BecemupHoro 6aHka.

8.17.

Kaxk OCYIICCTBIACTCA YIPABJICHUC KAIIUTAJIbHBIM CTPOUTCILCTBOM Ha

OCHOBC CUCTCMBI IOAPATHBIX TOpFOB?

8.18.
8.19.
8.20.
8.21.
8.22.
8.23.

Uto 0003HaYAETCSI TEPMUHOM «MEXKTYHAPOIHBIN KOHTPAKT»?
KakoBa cTpykTypa MeKIyHapOIHOrO JI0roBopa?

Kakue 6a3ucHblie yca0BUs TOCTABKU BaM U3BECTHBI?

JInst Kakux 1esnen 3aKII04aeTcsl TOJUIMHTOBBIA KOHTPAaKT?
Asnsercs mu CBOII-koHTpakT OUpKEBBIM KOHTPAKTOM, IMOYeMy?

KakoBa posib OTOBOPOK B MEXKTyHAPOAHOM JI0TOBOpE?



4. Jlutepatypa
[1-7].



IHNPAKTUYECKOE 3AHATHE 9
AHaJIN3 cpelibl M BbIsIBJICHHE PUCKOB. MeTOoAbl aHAJIN3a M OLIEHKH PHCKA.
Bb100p o0s1acTeii M HAXO0KIEeHHE TPAHUYHBIX YCJIOBHH A0y CTUMBIX

3HAYEHUN pUCKaA

1. TeopeTnueckasi 4acTh

Puck —  mnoTeHUManbHasl, YWUCICHHO  M3MEpPUMas  BO3MOXXHOCTH
HEOJIaronpusTHBIX CUTYallMii U CBSI3aHHBIX HUMU TOCIEJCTBHI B BHUJIE TOTEPb,
yiiep6a, yOBITKOB, HaIlpUMEp — OKHJIAeMOW MPHOBLIH, J0X0/a WIIM UMYIIECTBA,
JICHE)KHBIX CPEACTB B CBSI3M C HEOMNPEAECIECHHOCTBbIO, TO €CTh CO CIy4YalHbBIM
M3MEHEHHUEM YCIIOBUM NEATEIbHOCTH, HEOIAronpusiTHBIMU, B TOM uuciie dopc-
Ma)KOPHBIMU OOCTOSITEILCTBAMH, OOIIUM TaJICHHEM II€H Ha PHIHKE; BO3MOXHOCTh
MOJYyYEHUS HENpPEeACKa3yeMOoro pe3yjbTara B 3aBUCMMOCTH OT IPUHSTOTO
XO3SMCTBEHHOI'O PEIIEHUs, TENCTBUSL.

PaccmoTpyM  OCHOBHBIE PHUCKH, CBsI3aHHbIE C  (DMHAHCHUPOBAHUEM
HEJIBUXKUMOCTH.

1. KpenuTHblil pUCK — MOTEPH, €CIU 3a€MIIUK HE MPOU3BOJUT IJIATEHKEH.
VYrpaBieHue KpeauTHBIM PUCKOM OCYIIECTBIISICTCS MYyTEM THIATEJIBHOTO aHaIN3a
00BbeKTAa 3aJ10Ta, MJIATEKECIOCOOHOCTH 3a€MIIUKA U BEIPAOOTKOM peKOMEHAAIUH 110
npueMiieMor BenuuyuHe Kpeauta. llpu ompenesneHHMH BEPOATHOCTH BO3BpaTa
KpEeIUTa OCHOBHOE€ BHHUMAHUE YJIENISAETCA YCTAHOBJICHUIO BEJIMYMHBI J0XO0Ja
3a€MIIHKAa M OLEHKE CTOMMOCTH NIE€PEJaBaeéMoOro B 3allor umyiiectsa. llpum
KpPEIUTOBAaHUU  PA3BUTUS  OOBEKTOB  HEJIBHMIKUMOCTHU (CTpOUTEINbCTRE,
PEKOHCTPYKIIMHU, MOJACPHU3ALINK ) KPEAUTHBIN PUCK CYIIIECTBEHHO CHUKAETCS, €CIU
M3BECTHO, YTO 33a€MIIMK pPaHEE 3aBEPIIMJI HECKOJIbKO MPOEKTOB, AHATOTMYHBIX
TOMY, Ha OCYILIECTBJICHUE KOTOPOTO 3aMPAIINBAET KPEIUT.

2. PUCK MPOIEHTHBIX CTAaBOK — BEPOSTHOCTh TOT'O, YTO CTaBKa MO KPEIUTY
KOPPEKTUPYETCA PEXE, YEM IO MPUBJICYEHHBIM CpPEICTBAM B YCJIOBHUSIX pOCTa
MPOIIEHTHBIX CTaBOK. [lyTw ympaBieHUs TakuM PHUCKOM: (UHAHCHPOBAHUE C

IIOMOIIBIO LCHHBIX 6YMaF C OAMHAKOBBIM CPOKOM IIOTallICHUA W HCIIOJIb30BaAHHC



KpEeIUTOpaMU TMpU pacyeTe IUIaTeX el IO KPEOUTy Pa3dudHbIX METOJI0OB HX
MHJIEKCALIUU C YY€TOM UHOISALUUU U JOXO0/I0B 3a€MIIHKA.

3. Puck nmOCpOYHOro morameHuss — MOTEPU INPU JOCPOYHOM IIOTAlIEHUU
Kpeauta ¢ (UKCUpPOBAHHOW CTaBKOW  mpoueHta. [lpum  kpenuroBaHuu
MIPEAYCMATPUBAIOTCS AJbTEPHATUBHBIC YCIOBHUS Il KPEAUTOPA M 3aEMILHKA.
3aeMIIMK TOJIy4aeT IpPaBO IOTallleHUs KpeauTa A0 OKOHYaHUS KpPEJUTHOIrO
JIOTOBOpa, a KPEAUTOp B CBOK OYEpPENb HMEET BO3MOKHOCTh NEPUOIMYECKHU
M3MEHSTh CTaBKY MPOLEHTAa MO KPEAUTY C M3MEHSIOLIENHCS MPOLEHTHON CTaBKOM.
KpeauTopsl Takke NpeaoCTaBIIAI0T 3a€MILUKaM BO3MOKHOCTb ONPEIETIECHUS CTABKU
MPOLIEHTA [0 KPEAUTY J0 Hayaia rnpoiecca GMHAHCUPOBAHUS KpeauTa.

4. Puck npeaBapuTeIbHbIX 00513aTE€IbCTB — PUCK (PMHAHCUPOBAHUS KPEJIUTOB,
M0 KOTOPhIM (PUKCHpOBaHHAsi CTaBKa TMPOIEHTA OMpeJeieHa JI0 Hadaja
(buHaHCUPOBaHUS;

5. PUCK IMKBUIHOCTH — BEPOSITHOCTD TOTO, YTO KPEAUTOPY IS IUIATEKEN 10
CBOMM 00s13aTeIbCTBAM Oy/J€T HEIOCTATOYHO CPEJNICTB, MOJTYYaeMbIX B KaueCTBE
MOraleHus: 3aJ0/DKEHHOCTH MO BBIJAHHBIM KpeauTaM. YTpPaBIE€HUE PUCKOM
JUKBUIHOCTU TpeOyeT mpoBeneHus psga GUHAHCOBBIX omepanuii. B wactHOCTH,
pPacCUMTHIBAECTCS IMOTOK HAJIUYHOCTH ISl OMpeAesieHus MoTpeOHOCTH OaHKa B
HaJIMYHBIX CPEACTBaX M pa3padaTblBAe€TCs CTpAaTerus MOOWIM3ALMHM HAJTHYHBIX
CPEICTB C ONPEIECICHUEM MCTOYHHUKOB M 3aTpar. CHU)KEHUE PHUCKA JUKBUIAHOCTU
HEIMOCPEJICTBEHHO CBA3aHO C Pa3BUTHEM BTOPUYHOTO PhIHKA UITOTEYHBIX KPEIUTOB,
CO3/1aHHEM YCIIOBHUH JIJIsl MPUBJICYCHHSI TOJITOCPOUHBIX PECYPCOB B TAaHHYIO cepy,
oOecrieyeHUEM pe(pUHAHCUPOBAHUS BbIIAHHBIX UTIOTEYHBIX KPEAUTOB,

6. Puck m3meHeHus ycnoBud moOuim3auuu (OHIOB — MOTEPU B Clydae
YMEHBILIEHUS CTOMMOCTH (OHI0B (0a30BOIl CTaBKM) MNpU KPEAUTOBAHUU C
(dbuKcupoBaHHON HaA0aBKOM (OTHOCHTENIBHO 0a30BOM CTaBKH). PUCK m3MeHeHHUs
yCIOBH MOOMIM3auu (POHAOB BO3HUKAET MPU J0JATOCPOUYHOM KPEAUTOBAHUU MPU
MEePeMEHHON TPOLIEHTHON cTaBke. B naHHOM ciyuyae mpolleHTHash Haja0aBKa IO
KpeauTy (UKCUpOBaHA, a MpPOLEHTHas Haa0aBKa MO 3a€MHBIM CpPEICTBAM —

nepemMeHHa. PUCKOM n3MeHeHus yciaoBui MoOMIM3auny (POHI0B MOXKHO YIIPABIIATh



NOCPEACTBOM  (PMHAHCHUPOBAHUS  KPEAUTOB  JOJATOCPOYHBIMU  JTOJTOBBIMHU
00s13aTeNIbCTBAMU C TIaBAIOIIEH MPOLEHTHOMN CTaBKOM.

7. Hapsinmy c BbIIIeIepeUYUCICHHBIMU CYIIECTBYIOT CHEIM(PHUECKUE PUCKH,
KOTOpbI€ BO3HUKAIOT MIPU KPEAUTOBAHUU JKUJIMILHOTO cTpouTenbcTBa. Hanpumep,
€CTh PUCK TOTO, YTO TOTOBbIE€ KBapTHUPBI MOTYT MpPOJaBaThCS MEJICHHEE, YeM
IUIaHUPOBaNIoCch. CIIOCOOBI CHIXKEHHUS 3TOTO pUCKa: TpeOOBaHUE MPEIBAPUTEIBHOM
MIPOJIAXKH OIPEACIICHHOTO YKCIIa EAUHUI] U pa3/ieJIeHUE MpoIecca KPeAUTOBAHUS Ha
HECKOJIBKO HE3aBHCHUMBIX ATAMoOB MPH paboTe ¢ OOIBIIMMH MTPOSKTAMH.

8. CyliecTByeT TaKXe€ pHUCK IMOXapa WM KpaXu YCTAHOBICHHBIX WIIU
XPaHAIIMXCS MAaTEPUAIOB WIHM APYroro MaTepuaibHOro yuiepoa. CHUKEHHE 3TOTo
pHUCKa JOCTUTAETCA CTPaXOBAaHUEM, OXPAHOW W IPYTHMH HE MPOTHUBOpPEYAIIUMHU
3aKOHOJIATEIBCTBY CIIOCOOaMH oOecriedeHus: 6€30MacHOCTH.

AHanu3 prucka COCTOUT M3 JIBYX YacTei: Onpe/ieieHne U OLIeHKa.

Omnpenenenne pucka SBISETCS OTIPABHOM TOUKOW TaK Kak Ha 3TOM 3Tarie
BBISICHSAETCS:

— CYIIECTBYET JI PUCK
— YTO OH cO00¥ mpeAcTaBisieT (BEpOSATHOCTb YOBITKOB U MMPUYHHBI)

B mporecce OLIEHKM puCKa BBISICHSIETCS €ro BO3MOXKHBIM (PaKTHUYECKHt
y1ep0, KOTOPbIi MOKET MOHECTH OPTaHU3AIIMs, B TOM YHCIIe yIyleHHas Beirosa. C
MOMOIIPIO aHall3a pPHUCKAa OIICHUBAETCS €ro BIUSHUE Ha MPEaNoJiaracMblii
pe3yNbTaT U MOJyYeHUsT HEOOXOAMMBIX TaHHBIX JUISl IPUHATHUS PEIICHUHN 110 3alTUTe
BO3MO>KHBIX MTOTEPb.

AHanu3 pucKka MOXHO pa3/IeJUTh Ha JiBa IOMOJHAIOMIMX APYT Ipyra BUA:

1) KadecTBeHHBId — TOApPAa3yMEBAET BBISBICHHE PUCKOB MPUCYIIUX
pealM3allid  MPEANoJiaraéMoro  pelieHus, ONpeesieHue  KOJIMYECTBEHHOU
CTOMMOCTM PHUCKa, BBbISIBIICHHE HauOojiee pHUCKOOMAcHBIX obOsacTted B
pa3pabaTeiBa€MOM aNTOPUTME MPUHUMaAEMOro peureHusi. OCHOBHas Lieb BBIIBUTH
OCHOBHBIE BHJBl PHUCKOB BIHUSIONIMX HA XO3SHUCTBEHHYIO JEATEIbHOCTD.
[IpeumymiecTBa moaxoJa B TOM, UYTO YK€ Ha HaudaJdbHOM JTale aHaIM3a

PYKOBOJUTCIIb HIPCAIIPHUATHUA MOKET HAI'TIIIHO OLCHUTD CTCIICHD PUCKOBAHHOCTH 110



KOJIMYECTBEHHOMY COCTaBY PHMCKa M YK€ HAa HA4aJbHOM 3Tall€ OTKAa3aTbCS OT
MIPUHUMAEMOTO PEILICHUS.

2) KonnuecTBEHHBIN — MPOBOJUTCS HA OCHOBAHUU JaHHBIX MMOJTYUYECHHBIX TPU
Ka4yE€CTBEHHOM aHaJIN3€, TO €CTh OLIEHUBAIOTCS T€ PUCKH, KOTOPBIE MIPUCYTCTBYIOT
MPA OCYIIECTBICHUM KOHKPETHBIX OINEpaluidi ajlropuTMa MNPUHATHS PELUICHUS.
Pe3ynpTarsl KOJMYECTBEHHOTO M KAYECTBEHHOTO aHAIN3a ITO3BOJISIIOT MPOBOJUTH
KOMILUJIEKCHYIO OLIEHKY pHCKA.

CylleCcTBYIOT CIEAYIOIINE METO/IBI OLIEHKU PUCKA:

— CTaTUCTUYECKUEC;

— aHAJIUTUYECKUE;

— METOJI PKOHOMHYECKOI'0 aHa/In3a;

— METOJ ITOCTPOECHUS MOJIEIJIEN CIIyYalHBIX ITPOLIECCOB;
— METO/JI aHAJIOTHH.

Kputepun nomyctumMoro pucka, 3aKpervisieMble B 3aKOHOAATEIbCTBE U
HOPMAaTHUBHBIX AKTaX, MO3BOJIAIOT NEPEBOAUTH HA KOJWYECTBEHHbBIN, WHKEHEPHBIN
361K He(OpPMaATU30BaHHBIC TIPEACTABICHUS TUYHOCTH U OOIIECTBA O TIPUEMIIEMOM
ypOBHE O€30MaCHOCTH.

Hanbonee mpocrass CTpyKTypa KpHUTEPHEB IMPUEMIIEMOCTH PHCKa — 3TO
€IMHCTBCHHBIN YPOBEHb PUCKA, KOTOPBIN CIYKUT T'PAHUIECH MEXITY JOIYCTUMBIMU

Y HEJIOMyCTUMBIMU 3HAYEHUSIMH PUCKA.
2. 3ajanusa
3amanue 9.1
Brl co3naere pusntopckyro komnanuto. [Ipoananusupyite pucku, KOTOpbIe

COTPOBOXK/JIAIOT Bar mpoekT u cocTaBbTe X KIIaCCUPUKAIIUIO.

3amanue 9.2



IIpuBenure KOHKPETHBIE IIPUMEPHI peanuzauuu byHKINN
MPEeANPUHUMATEIBCKOTO PUCKAa B TPOLECCE OpraHu3aluu paboThl PUITOPCKOU

KOMITAHWHU U3 MPCAbIAYIICTO 3alaHHA.

3amanune 9.3
[Ipoananu3upyiiTe pucku npu (HUHAHCHPOBAHWU HEABMXKHUMOCTH C TOYKH
3peHHs TIOKyIaTess, IPOJaBIA, PHUAITOPA W KPEIUTHOW OpraHU3aIMH, CCIIH
0OBEKTOM BBICTYIAET:
a) IByXKOMHATHas KBapTupa B ieHTpe r.CTaBpomnoJis;
0) MHAMBUIYATbHBIM 2 3TaXHBIM >KWIOW JoM, Imomaasio 200 kB.M. Ha

yuactke 1000 kB.M., pacnioyioxkeHHbIN Ha OyiabBape 3enenas Poma B r. CtaBpornose.

3amanne 9.4
[IpuBenute mpuMep OLEHKH YOYIIEHHOW  BBIFOABI IPU  3aJUBE
BBIIIIEPACIIOJIOKEHHOW  KBapTUPOM MarasumHa, pacrojio)KEHHOTO B IIEHTpE

r. CraBponosisi, €Ciy JUKBUAAIMA MOCIEACTBUM 3aiiMeT 1 Mec., mIolaabp MarasuHa

— 200 xB.M.

3ananue 9.5
CmopenupyiTe pHUCKM M OIEHUTE HX C TOYKH 3PECHHUS KPUTEPUEB
MPUEMJIEMOCTU JUISl CJICAYIONMIET0 WHBECTHUIIMOHHOTO IIPOEKTA: CTPOUTEIHCTBO
«IKoJIoTHYecKoro» mocenka w3 150 HHIUBUAYAIBHBIX KUJIBIX JOMOB U3
JIEPEBSIHHOTO Opyca Ha y4acTkax 12 COTOK KaXKAbli, C TTOJTHOW 00eCIeueHHOCThIO
MH(PACTPYKTYpOil, eciau 00beM 3aeMHBIX cpeacTB cocTaBisieT 200 MiH. py0. win
38% OT BeTMYUHBI BCEX TPEOyEeMbIX HHBECTUIIMH, COOCTBEHHBIX CPeJCTB — 98 MITH.

pyO., ocTaabHOE — MPUBJICUYCHHBIE.

3. Bonpockl K NPAKTHYECKOMY 3aHATHIO

9.1. [aiite onpeneneHus TEPMUHY «PUCK.



9.2. Yto noHUMAaETCS MOJ TEPMUHOM «HEOMPEAECICHHOCTh?

9.3. Yem cyOBbEKTHBHASI BEPOATHOCTH OTIUYAETCS OT O0ObEKTUBHOM?

9.4. Ilepeuncnure GpyHKIMHU NPEITPUHUMATEIBCKOTO PUCKA.

9.5. Kakwue Bunbl puckoB Bam n3BectHbi?

9.6. HazoBute ¢hakTophl, BIUSIONINE HA YPOBEHb PUCKA.

9.7. Oxapakrepusyite B 0OIIEM, KaK MPOUCXOIUT yIPABICHUE PUCKAMH Ha
MPEANPUATHUH.

9.8. PackpoiiTe CyIIHOCTh PHUCKOB, BO3HUKAIOMIMX NPU (PUHAHCUPOBAHHUU
HEJBUKUMOCTH.

9.9. Kakumu nokazaTensiMu XapaKTepU3yeTcs puck?

9.10. Ilepeuncnure BUABI IOTEP.

9.11. [Ins yero ucmosab3yeTcs IIKajla PUCKOB?

9.12. U3 kakux 3TanoB COCTOUT aHAJIU3 PUCKOB?

9.13. HazoBute KpuUTEpUH, C TMOMOIIBIO KOTOPHIX MOXHO J1aTh
KOJIMYECTBEHHYIO OILIEHKY 11€71eCO00Pa3HOCTH MPUHUMAEMBIX PEIICHUN.

9.14. Ilepeuncnure METOAbl TMOJYYEHUS MCXOAHOW uHPOpMaK 00
00BEKTaxX PHUCKA.

9.15. OxapakTepu3yiTe CTATUCTUYECKUE U AHAIUTUYECKUE METOABI OLICHKH
pucCKa.

9.16. Kakue BujbI yiiep0a BaM U3BECTHBI?

4. Jluteparypa
[1-7].



INPAKTUYECKOE 3AHATHE 10
Pa3paboTka Moae 11 IKOHOMUYECKOM HANEKHOCTH npeanpusTus. MeToabl

ynpaBjeHHs PUCKAMM HA MpeINPUsiTUH

1. TeopeTnueckasi 4acTh

DKOHOMUYECKAs HAJIC)KHOCTh MPEANPUSITHS — 3TO CIIOCOOHOCTH MPEAPHUSITHS
CBOEBPEMEHHO U B MOJHOM 00BbEME yAOBIETBOPSITH SIKOHOMUUYECKHUE MPETEH3UH U
TpeboBaHusl rpynn UHTEpecoB. D PekTrBHAA cucTema, 00naaaronas HandOIbIITUM
"IUKIIOM KU3HU", NOJKHA COCTOSITh U3 aBTOHOMHBIX MOAyJied (6JI0KOB), mpuueM
4acTh WJIM BC€ OJIOKH 3TOW CHCTEMbI JOJKHBI 00JaJaTh CIIOCOOHOCTHIO B3SITh Ha
ce0s1 (PYHKIMU BBIMICAINIETO U3 CTPOS KaKOro-iubo Ojoka (MOJIYJisl) CHUCTEMBI.
Yacrora oTka30B (B TOM uucie (paTalbHBIX JJIS OTJAEIBHBIX OJIOKOB) B CHUCTEME
YBEJIMYHMBAETCS C €€ CI0KHOCTBIO.

Hopmanbnoe (3¢ dexTuBHOE, yAOBIETBOPUTENIBbHOE) (DYHKIIMOHUPOBAHUE,
COXpaHEHUE KAaYeCTBEHHBIX XapPaKTEPUCTUK: CYIIECTBYET ONpeNeeHHas Tpymma
[IOKA3aTeJIed MPOU3BOJCTBEHHO-XO3MCTBEHHON JEATEIBHOCTH MPEANPUATHS,
OTCTYIUICHHE OT KOTOPBIX XapaKTEepPU3YeTCs KaK OTKa3 CHUCTEMBI, MPOSIBICHUE €€
HEHAJIS)KHOCTH.

DKOHOMHUYECKAsT HAAEKHOCTh CHCTEMbI MPEANOJIaraeT pa3pabOTKy TaKoil
MOJIENIA  pe3yibTaToB  (DMHAHCOBO-XO3SIICTBEHHOW  JESTENBHOCTH, KOTOpas
MO3BOJMIIa Obl KOJIMYECTBEHHO YBS3aTh IMOKA3aTeNd JIOXOJHOCTH, (PMHAHCOBOM
YCTOMYMBOCTH CHUCTEMBI B 3aBUCUMOCTH OT CTENEHW pPHUCKa W O0OECTeYuTh B
3aJIaHHBIX Mpejiesiax 00JacTh PETYIUPYEMOCTH STUX OCHOBHBIX ITapaMeTPOB.

DkoHOMHUYECKass O€30MacHOCTh TMPEANPUSTHS, €ro HE3aBUCUMOCTh U
HEJIOMYIIICHUE CKAThIBAHMSI B 30HY KPUTHUECKOTO PUCKA MOTYT OBITh 00€CTICUCHHI,
eciu OyayT omnpeieseHbl BaXKHEHIIINE CTpaTernuecKre HapaBiIeHUs] 0OecieueHUsI
Oe3omacHOCTH OM3HEca, MOCTPOEHA YETKasl JIOTMYECKas CXeMa CBOEBPEMEHHOTO
OOHapy>XeHHUsSI W JIMKBUJAIIMM BO3MOKHBIX OIACHOCTEH M yTPO3, YMEHBIIEHUS
MOCJIEACTBUU XO3MCTBEHHOTO PUCKA.

Konrnenmust 5koHOMUYECKO# 0€30MacHOCTH MPEINPHUSTHS MOXKET BKIFOYAThH



CIIeTYIOIINE OJIOKH.

1. Onucanne npoOIEeMHON CUTyaIH B 00JIaCTH O€30TTaCHOCTH TIPEITPHUSITHS:

a) OTpEJIEIIEHNE COCTOSTHUS OKPY KaIOIIEH CPeIbl;

0) aHaTU3 COCTOSIHUS MPEANPHUSATHSA, €r0 PECYPCHOTO MOTEHIMANA, CTEIICHU
3alIUIIEHHOCTH OOBEKTOB 0E€30MacHOCTH, HAIEKHOCTH KaJpOBOTO TMOTEHIHAIA,
COCTOSIHUS €ro (YHKIIMOHAIBHBIX COCTABJISIOMUX: (DPUHAHCOBOW, KaapOBOW W
WHTEIJICKTYalbHOMW, MPaBOBOH, WH(POPMAIMOHHOHN, TEXHUKO-TEXHOJOTHYECKOH,
AKOJIOTHUYECKOM, CUJIOBOM U T. 1I.;

B) BBISIBJICHHE IMOTEHIMAIBHBIX M PEATbHBIX OMACHOCTEW W YTrpo3, HUX
pPaHKMPOBAHME IO CTEMEHU 3HAYMMOCTH HITU ONTACHOCTHU 0 BPEMEHU HACTYIUICHUS
VI BETUYMHE BO3MOXKHO HAHECEHHOTO yliepoa;

T') onpeieJieHue IPUUKH U (PaKTOPOB 3aPOKIECHUS ONTACHOCTEH U yTPO3;

J1) TIPOTHO3WPOBAHUE BO3MOKHBIX HETaTHBHBIX TIOCIEACTBUN OTIACIBHBIX
OIMACHOCTEN U Yrpo3, pacyeT BO3MOXKHOTO yIiepoa;

e) ¢hopMyIHpoBKa TPOOJIEMHON CUTYAIIHH.

2. OnpeneneHue 1eIeBON YCTAaHOBKH 00ecreueHus: 0€30MacCHOCTHU:

a) popMynupoBaHUE OJUTUKHN U CTPATETHH 0€30MaCHOCTH;

0) ompesienieHue e OE30MIaCHOCTH;

B) MOCTAaHOBKA 3a/1a4, CIIOCOOCTBYIOIMIUX JOCTIKECHUIO TIEIH M PeaTu3aiiu
c(hOpMyYIUPOBAHHON TTOJIUTUKHU M BEIOPAHHOTO THIA CTPATETHH.

3. I[locTpoeHue cucteMbl 3KOHOMUYECKON O€30MaCHOCTH MPEATIPUSITHSL:

a) ¢opMmynupoBaHue (DYHKIMI CUCTEMBI OE30MACHOCTH MPEANPHUATUHS H
BBIOOp TEX MPHUHIIMIIOB, HA KOTOPBIX OHA CTPOUTCS;

0) ompeneneHue OOBEKTOB OE€30MACHOCTM W AaHAIM3 COCTOSHHUS HUX
3aIUIIEHHOCTH;

B) CO3JIaHKE OpraHoB (CyOBEKTOB) obecnedeHus 0€30MacHOCTH;

r) pa3paboTka MEXaHU3MOB oOecrieueHus: 0€30MacHOCTH;

J) CO3JaHME OpraHWU3allMOHHOM CTPYKTYphl YIIPaBJICHUS CHUCTEMOM
0e30MacHOCTH MPEANPUATHS.

4. Pa3paboTka METOJOJOTHMYECKOTO HHCTPYMEHTApHUsl OLIEHKU COCTOSIHUS



HKOHOMHUYECKOM 0€30MMacHOCTH MIPEANPHUSITHL:

a) omnpe/ieJIeHue OCHOBOIIOJIATAIONINX KPUTEPUEB U MOKa3aTesield COCTOSHHUS
PKOHOMHYECKOU 0€30M1acCHOCTH;

0) BBIOOp METOJOB OILIEHKH COCTOSIHUS SKOHOMUYECKOW O€30MacHOCTH
TIPEANPHUATHS,

B) (hOPMHUPOBAHNE CHCTEMBI METOJIOB aHAIN3a XO35HCTBEHHOTO PUCKA.

5. Pacuer cui u cpencTB, HEOOXOAMMBIX I oOecrieueHus 0€30MacHOCTH:

a) pacyeT HEOOXOJUMOrO KOJMYECTBA MAaTE€pUATbHO-TEXHUYECKHUX,
DHEPTreTUYECKUX U JIPYTUX PECYpPCOB, CPEJACTB 3alIUTHI U OXPaHbl OOBEKTOB
0€30I1aCHOCTH;

0) onpeneneHue He0OXOAUMOIO KOJMYECTBA JIFOACKUX PECYPCOB H 3aTpaT Ha
WX COJIEP’)KaHHUE U CTUMYJIMPOBAHUE TPY/a;

B) olpejesreHne (UHAHCOBBIX 3aTpaT, HEOOXOAUMBIX sl oOecredeHus
0€30MacHOCTH NMPEPUATHS;

I') COIOCTaBJICHUE HEOOXOAMMBIX 3aTpaT C BO3MOXHBIM YIHIEPOOM OT
BO3JEHCTBHUS OMACHOCTEN U yIPo3.

6. Pa3paboTka Mep MO peajau3allid OCHOBHBIX ITOJIOKEHHN KOHICIIIIUU
0e30MacHOCTH MPEANPUSITHSL:

a) ompeiesieHUue YCIOBUM, HEOOXOIUMBIX U JAOCTATOUYHBIX JUIsl pealu3aluu
KOHIIETIINH;

0) HaXO0XJEHNE NCTOYHUKOB PECYPCHOT'0 00ECIIeUEeHUsI KOHIICTIIINY;

B) BbIjIeNIeHe (DMHAHCOBBIX CPECTB IS PeaTH3aIlii KOHIICIIINN;

r) pa3paboTKa CTpaTeruyecKoro IuiaHa (Uiad MporpaMmbl), a TakKe IIaHOB
paboThl CTPYKTYPHBIX MOJIPa3ICICHUN CIIy>KObI 0€30MaCHOCTH MO PEIICHUIO 3a]1ay,
ONPEJICIICHHBIX KOHIIEIIIIUEH;

1) MOATOTOBKA MPO(PEeCCHOHANBHBIX KaJIpOB IJIsl CIIykKObl 0€30MacHOCTH, a
Takke OOydyeHHE COTPYJHHMKOB (pHpMBbI (B 4YacTH, MX Kacarollelcs) BoOIpocam
COOJIOJIEHUsT TIPAaBWJI OE30MACHOCTH, JCHCTBUSM B YpPE3BbIUYAWHBIX CUTYyaIUsX,
npaBWiaM IMPOMYCKHOTO pexuMa, paboThl ¢ JOKYMEHTaMH, COOIIOJICHUIO

KOMMEPYECKON TaliHbI U T. 1.;



€) CO3/IaHHME€ OMPEAEIIEHHOTO THUIA CIY>KObl 0€30MaCHOCTH M OpraHu3aIus
YIPABJICHHUS €10;

’K) YCTaHOBJICHUE TEXHUYECKHUX CPEJICTB 3aIIHUTHI U JIP.;

3) KOHTPOJb 3a S()PEKTUBHOCTHIO BBIMTOJIHEHHUS] OCHOBHBIX TOJIOKEHUMA
KOHIICIIIINY YKOHOMHUYECKOH OE30ITaCHOCTH;

1) Pa3BUTHUE CUCTEMbI OE30MTACHOCTH MPEANPUSITHS, TIOCTOSTHHAS aTalTaIysl
€€ K U3MEHSIONIUMCS YCIOBUSIM, COBEPIIIEHCTBOBAaHUE (HOPM U METOJIOB €€ padOTHhI.

7. BpiBoabl 0 HEOOXOAMMOCTH pa3pabOTKH M pealu3alid KOHIIEHIUU
HKOHOMHUYECKOM 0€30MacHOCTH NpeanpusaTus U 3hHEKTUBHOCTH €€ MPUMEHEHHUS

a) COOTBETCTBUE KOHIIEMINH, CHOPMYJIMPOBAHHBIX B HEW 1enell U 3amad
CO3JaHHOW CHUCTEMBbl O€30MaCHOCTH pealbHbIM M IOTEHUUAIbHBIM YIPO3aM H
OITACHOCTSIM;

0) cTemeHb JOCTATOYHOCTH BBIACISIEMBIX PECYpCOB I peau3alu
KOHIISTIINN;

B) CIIOCOOHOCTH CITY>KObI 0€30MMaCHOCTH PEIIUTh CTOSIIINUE TIEpE] Hel 3a/1auu;

r) 3(QQpeKTUBHOCTh (IKOHOMHYECKAs, MPOU3BOJICTBEHHO-TEXHUYECKA,
HKOJIOTUYECKAss U JIp.) pealu3ald KOHIIETIHWH SKOHOMHUYECKOH Oe30MacHOCTH

MPEeANPUATHS.

2. 3aganua

3ananue 10.1
Ha ocHOBaHWMM [JaHHBIX, TOJYYEHHBIX MPH TPOXOKICHUU NPAKTUKH,
COCTaBbTE ONUCAHUE MPOOJIEMHOM CHUTyauud B o0nacth 0€30MacHOCTH

MPEINPUSITHUA.

3amganue 10.2
Ha ocHOBaHMM AaHHBIX, MOJIYUYEHHBIX MPHU MPOXOXKIACHUU MPAKTUKH, U IO
pe3yabTaTtaM NpeabIAyIel 3a1aun ONpeeIUTe 1eJIEBbIe YCTAaHOBKU 00eCcTIeUeHUs

0€30MaCHOCTU MPEAPUSATHUS.



3apanue 10.3

[locTpoenue cUCTEMBbI HKOHOMHYECKOM O€30MaCHOCTH  MPEaIpUSITHS
BKJIFOUaeT: (OpMyIupoBaHue (PYHKIHMHA CHCTEMBI 0€30MacHOCTH MPENNPHITHS H
BbIOOp T€X MPHUHIIMIIOB, HA KOTOPHIX OHA CTPOUTCS;

— onpeneneHue OOBEKTOB O€30MACHOCTM W aHAJU3 COCTOSIHUS X
3alUIIEHHOCTH;

— co3JaHue OpraHoB (CyOBEKTOB) oOecreueHusi 0€30MacHOCTH;

— pa3paboTka MeXaHU3MOB obecriedeHus: 0€30MacHOCTH;

— CO3J1aHu€ OpraHU3allMOHHOM CTPYKTYpbl  YIIPABJICHUS CHUCTEMOU
0€30MacHOCTH MPEANPUATHS.

Hcnonp3yto  AaHHbIE  TOJIOKEHMUST  MPENJIOKUTE  IMPOEKT  CHCTEMBI
HPKOHOMUYECKOW O€30MmacHOCTH TPEANPUATHS Ha KOTOPOM BBl MPOXOIWIH

IIPAKTHKY.

3. Bonpochl K NPaKTHYE€CKOMY 3aHSTHIO

10.1. OxapakTepusyite 00J1acTh HEJOMYCTUMOTO PUCKA.

10.2. Yto nonumaetcs noj; 00JacTbio MPEeHEOPEKMMO MAJIOTO prcKa?

10.3. C kako# 1eapio NPUMEHSIOTCS KPUTEPHUH TOITYCTUMOCTH prcKa?

10.4. B yem 3akmto4aeTcs OPUHLIKI «Pa3yMHOM TOCTATOYHOCTH» ?

10.5. Kak oTpaxeHo peryjaupoBaHUe prucKa B 3aKOHOAATEIbCTBE?

10.6. Insi 4yero MCHOJB3yeTCS BEPOSITHOCTHOE MOJEIMPOBAHUE PHIHOYHBIX
cuTyanui?

10.7. B kakux ciyyasx npuMensiercs ypaBaenre Koiamoropona?

10.8. OnummTe npouenypy pacdera pyucka npojaBIia.

10.9. Kak npon3BOaUTCS OLIEHKA PUCKA IPOU3BOAUTEIS?

10.10. Kak onpenenuts BETUYNHY pUCKAa UHBECTOPA ((PUHAHCOBBINA PUCK)?

10.11. [aiite onpeneneHne SKOHOMHYECKON HAZEKHOCTH TIPEATPUSITHS.

10.12. Kak mpoBOIMTCS CHCTEMAaTHYECKOE IUIAHUPOBAHUE JKOHOMHUYECKOU

oeszomacHocTtu?



10.13. Kakue OnOKM MOMKET BKJIKOYATh KOHUEMIMUS SKOHOMUYECKOU
0e30MacHOCTH MPEANPUSITHS?

10.14. Kakoe MecTo 3aHMMaeT OMOXKET HAJEKHOCTH B CHUCTEME OLICHKHU
pucka?

10.15. Kak npoucxoaut ¢popMHupoBaHue OI0KETa HAIEKHOCTH?

10.16. YUto nmoHuMaeTcs 1o ynpaBJieHUEM pucKamu?

10.17. M3 kakux 3TanoB COCTOUT YIPABICHUE pUCKaAMU?

10.18. Ilepeuncaure METOIBI YIPABIECHUS PUCKAMU?

10.19. HazoBure TpeboBaHMs XapaKTepU3YIOIHe KaueCTBO HH(HOPMAIIIH.

10.20. OObsicHUTE 3aBUCUMOCTh  BEPOSATHOCTH pHUCKAa B  MPHUHATUU
HEKA4YECTBEHHBIX PEIICHUN OT 00hEMA U KauecTBa UHPOPMAIUH.

10.21. Ha3zoBure 3j1€eMeHTa CTOUMOCTH PHUCKa.

10.22. Kakue cTaThu pacxo/i0B BKJIIIOUAET B ce0s1 (GMHAHCUPOBAHUE PHUCKOB.

10.23. Ha3zoButre  UCTOYHUKM  (PUHAHCUPOBAHHS  MEPOINPHUATHI MO
YIIPaBJIECHUIO PUCKAMM.

10.24. PackpoiiTe NpuHUUIIBI pa3pabOTKH MPOrpaMMbl YIPaBIEHUS PUCKAMU
[TYP.

10.25. Kak ocymecTtisiercs: onieHKa 3()PEeKTUBHOCTH METOOB YMpaBJICHUS

puckamn?

4. J/Iutepatrypa
[1-7].



CIIMCOK PEKOMEHJIYEMOM JIUTEPATYPBI

Cnucok OCHOBHOM JIUTEPATYyPhI

1. Acanos, B. J.<BR>&nbsp;&nbsp;&nbsp; YnpapieHue apXuTeKTypHO-
CTPOUTEIHHBIMU MPOCKTAMU B COBPEMEHHBIX YCIOBHSIX JJNEKTPOHHBIN pecypc /
Acanos B. JI. : Monorpadus. - Canxr-IlerepOypr : Jlans, 2021. - 240 c. - ISBN 978-
5-8114-4405-2, 3x3eMIISIPOB HEOTPAHUYEHHO

2. JlucoBckuii, A. JI. VYnpaBieHue HWHBECTUIUOHHBIMU MPOEKTAMU
DneKTpoHHBIN pecypc : YuebHo-MeToauueckoe nocodue / A. JI. JlucoBckuid, T. A.
Hukeposa, JI. A. [IlImenesa. - Mocksa : Hayunsiit koHCynpTaHT, 2019. - 72 ¢. - Knura
Haxoautcsa B npemuym-Bepcun ObC IPR BOOKS. - ISBN 978-5-6040844-5-8

3. VYmpapieHue = KpPYNMHOMACIITAOHBIMM  MPOEKTAaMHU  CTPOUTEILCTBA
MIPOMBIIIUIEHHBIX 00bEeKTOB DieKTpoHHBIHN pecypc / [1aBnos A. C., ['ma30ypr A. B.,
['ycakoBa E. A., Karan I1. b. : monorpadus. - Mocksa : MUCHU — MI'CY, 2020. - 188
c. - ISBN 978-5-7264-2007-3, 5K3eMILIIPOB HEOIPAHUYEHHO

4. VYmpaBieHHe MPOEKTaMH : YUeOHUK U MPAKTUKYM JUIsl aKaJeMHUYECKOTO
OakanaBpuara : [[IJIs1 CTYJEHTOB BY30B, OOyYarOUIMXCs IO HSKOHOM. Hamp. U
cenuaiapHoCcTIM] / A. W. bamamoB, E. M. Porosa, M. B. TuxonoBa, E. A.
Tkauenko ; mom pen. E. M. PoroBoit ; Haun. wuccien. yH-T "Bbicmi. mikona
skoHOMHKHU", CaHKT-IleTepO. roc. DkoHOM. YH-T. - MockBa : FOpaiit, 2019. - 384 c. :
ui., Tabmn. - (bakamaBp. Akamemuueckuit kypc) (Y4ueOHHUK U TpakTukyM). - [pud:
Pek. YMO. - Ilpumn.: c. 365-383. - bubauorp.: c. 362-364. - ISBN 978-5-534-00436

Cnucok JONOJHUTENBHON JTUTEPATYPbI

1. bapkamoB, C. A.<BR>&nbsp;&nbsp;&nbsp; Monpenn ©u METOIBI
YIPABIICHUS] CTPOUTETBLHBIMU MTpOeKTaMu DneKTpoHHbIN pecype / C. A. bapkanos,
H. B. bypkoga, I1. H. Kypouxka. - Caparos : By3oBckoe o0pa3oBanue, 2015. - 461 c. -
Knura naxonurcs B npemuyM-Bepcurt ObC IPR BOOKS. - ISBN 2227-8397

2.Yepnsik, B.3.<BR>&nbsp;&nbsp;&nbsp; YnpapiieHrue UHBECTUIITMOHHBIMHU
MPOEKTaMU DJIEKTPOHHBIN pecypc : yuebHoe mocodue / B.3. UepHsk. - YnpaBnenue

MHBECTUIIMOHHBIMU TIpoekTamMu,2022-02-20. - Mocksa : FOHUTU-IJAHA, 2015. -



364 c. - Knura maxomgurcs B 6a30B0ii Bepcun DbC IPRbooks. - ISBN 5-238-00680-2.



[Ipunoxenue A

VTBEPX/JEHA
IToctanoBnenuem IIpaBurenbcTBa
Poccuiickoii ®eneparyu
oT 24 Hos6ps 2005 1. Ne 698

DOPMA
pa3pelieHns Ha CTPOUTETbCTBO
Komy

(HaMMEHOBaHHUE 3aCTPOUIINKA

(pamunust, UMs, OTIECTBO — TSI TPAKIaH,

IMOJIHO€ HAMMEHOBAHUE OpraHu3alui — U1t OPUIUICCKUX J'II/IL(),

€ro MOYTOBBIN HHICKC U aJIpec)
PA3SPEILIEHUE
Ha CTPOUTEJIbCTBO

(HaI/IMeHOBaHI/IS YIOJIHOMOYECHHOT'O q)eaepanLHoro OopraHa HCTOJHHATEIIFHOM BJIaCTH,

WK OpraHa HMCIOJIHUTEIHLHOMN BJIACTH Cy6'bCKTa Poccutiickoit qbenepauml, WK OpraHa MECTHOI'O

caMOyIIpaBJICHHUs, OCYIIECTBIIAIOIUX BblJavdy pa3pClICHU Ha CTpOI/ITeHBCTBO)
pykoBoAcTBYysCh cTatbeil 51 I'pamoctpomtensHoro konexkca Poccuiickoit ®enepanmu, paspemiaer

CTPOUTCIBCTBO, PECKOHCTPYKIIHNIO, KaITUTAJTLHBIN PEMOHT 00BbeKTa KalluTAIHLHOI'O CTPOUTEIILCTBA (HeHyXHOE
3a4EePKHYTb)

(HauMeHOBaHNE 00BEKTAa KAUTAIBHOTO CTPOUTEIHCTBA

B COOTBETCTBHH C IIPOEKTHOH JOKYMEHTAIHEH, KPaTKHe IIPOEKTHBIE XapAKTEPHCTHKH,

OIIHCaHMe JTAIa CTPOUTEIHCTBA, PEKOHCTPYKIINH, €CIH pa3pelIeHne BbIaeTCs Ha 3Tall CTPOUTENBCTBA, PEKOHCTPYKIIHH)

PACIIOIOKEHHOTO T10 aJIpecy

(TIonHBIH afgpec 00bEKTa KAIMTATbHOTO CTPOUTENBCTBA C YKa3aHHEM

cyobekra Poccniickoit @enepannu, aAMUHICTPATHBHOTO paiioHa U T.JA. WM CTPOUTEIBHBIN aapec)

CpoK AeHCTBUS HACTOAIIETO PA3pPEIICHUS — 10 « » 20 r.
(OIDKHOCTH YIIOJTHOMOYEHHOTO COTPY/JHHKA OpTaHa, (moamuce) (pacmmdpoBka
OCYIIECTBIISIOIIETO BbIIauy pa3pemieHus Ha CTPOUTENIBCTBO) TIOAIINCH)
« » 20 T.
M.IL
JelicTBuE HACTOAIIETO pa3pelIeHUs TPOIJIEHO A0  « » 20 T.
(1OIDKHOCTH YIIOTHOMOYEHHOTO COTPY/JHHKA OpTaHa, (momucs) (pacmmdpoBka
OCYILECTBIISIONIET0 BbIJady Pa3pelIeHust Ha CTPOUTEIBCTBO) TIOZTTUCH)
« » 20 T.




[Ipunoxenue b

VYTBEPXIEHA
IloctanoBnenuem IIpaBurenscTBa
Poccuiickoit ®enepannu
ot 24 Hos0ps 2005 1. Ne 698

POPMA
pa3penieHNns Ha BBOJ 00bEKTA B IKCILIYyaTalMI0

Komy

(Ha“MEHOBaHUE 3aCTPOUIIKKA

(pamunst, UMs1, OTYECTBO — I TPaXK/aH,

IIOJJTHO€ HAUMEHOBAHUE OpraHu3aliui — AJid OPUIUYECCKUX J'll/lll),

€ro MOYTOBBIH UHAEKC U apec)

PA3PEHIEHUE
HA BBOJ 00BbEKTA B IKCILTYaTALMIO

(HaI/IMeHOBaHHe YIOJIHOMOYEHHOTI'O (beuepam,ﬂoro opraHa WCTIOJTHUTEIILHOM BJIaCTH,

WM OpraHa UCTIOJIHUTEIbHON BiacTh cyOonrekTa Poccuiickoii denepanuy, Wiy opraHa MECTHOTO

CaMOYIIPaBJIEHUs, OCYLIECTBIIOIINX BbIJauy pa3pelIeHus Ha BBOA 00BbEKTa B IKCILTYaTALIUIO)
PYKOBOJCTBYSICh CTaTheil 55 I'pagocTponurtensHoro kojaekca Pocecuiickoit @eaepannu, papeniact BBOJ B
9KCIUTyaTaldi0 MOCTPOCHHOTO, PEKOHCTPYHMPOBAHHOIO, OTPEMOHTHPOBAHHOTO OOBEKTa KalUTaIbHOTO

(HeHYXHOE 3a4EePKHYTb)

CTPOUTEIIBCTBA

(HaI/IMeHOBaHI/Ie 00bEKTa KAITUTAIBHOTO CTPOUTEIILCTBA

B COOTBETCTBHH C IIPOCKTHOI JOKYMEHTAIHell)
PACIIOJIOKCHHOTIO 110 aApeCy

(HOJ’[HBIﬁ aapec 00BbeKTa KalMTaIbHOTO CTPOUTEJILCTBA C YKa3aHUEM

cyonexra Poccuiickoit denepanny, aqMUHACTPATHBHOTO paifoHa | T.A. HJIM CTPOUTENIBHBIH asipec)

2. CBeneHust 00 00bEKTE KATUTAILHOTO CTPOUTEIHCTBA

HaumMmeHnoBaHue noka3saTeist Ennnunma Ilo npoekry | @akTuyecku
U3MEpPEHUS
I. O6mue nokazareny BBOJUMOIO B IKCILTyaTalluio0 00BEKTa
CrpoutenbHbI 00bEM - BCETO Ky0. M
B TOM YHCJIE HAJ3€MHOM YacTH Ky0. M
OO0mas mwIoamb KB. M
ITmomaas BCTPOSHHO-TIPUCTPOCHHBIX TOMEIICHUHA KB. M
KomnuectBo 3manui LITYK

II. Hexxniible 00BEKTHI
OOBEKTHI HETIPOW3BOACTBEHHOTO Ha3HAYCHUS (IITKOJIBI, OOJIBHHMITBI, IETCKHE CalIbI,
00BEKTHI KyJIbTYpBbI, CIOPTA U T.JI.)
KommaectBo mect
KomnnuectBo nocenienuii
BmectumocTn
HaumenoBaHMe nmokasaress | Enununa | Tlo nmpoekTty | DaKTHUYECKU




| msmepenns

(MHBIE TIOKA3ATEIH)

(MHBIE TIOKA3ATEIH)
OOBEeKTHI MPON3BOACTBEHHOTO Ha3HAYCHHS
MoriHoCTh
IIpou3BOAUTENBHOCTD
IIpotsxeHHOCTB

(MHBIE TIOKA3ATEIH)

(MHBIE TIOKA3ATEIH)

Marepuansl QyHIaMEHTOB
Marepuaibl cTeH
Marepuaisl IEpEeKphITUI
Marepuaisl KpoBIu
III. OOBEKTHI KUIHUIITHOTO CTPOUTEIHCTBA

OO0mr1ast IIoIAa Ik KHMIIBIX MTOMEIICHHH (32 NCKITFOUCHUEM

0aJIKOHOB, JIOIDKHIA, BEpaH U Teppac) KB. M
KonnuecTBo sTaxkeit IITYK
KomnuectBo cexmit CEeKIUI
KonunuecTBo kBapTHp - BCETO IITYK/KB. M
B TOM YHCJIE:
1-KOMHaTHBIE IITYK/KB. M
2-KOMHAaTHBbIE IITYK/KB. M
3-KOMHaTHBIE HITYK/KB. M
4-KOMHaTHBIE MITYK/KB. M
Oozee yem 4-KOMHATHBIE MITYK/KB. M
OO0mias rIomank KUIbIX IIOMELIEHUH (C y4eTOM
0aJIKOHOB, JIOMKHUH, BEpaH] U Teppac) KB. M
Marepuansl pyHIaMEHTOB
Marepuainsl cTeH
Marepuaibl IEpEeKphITUI
Marepuaiisl KpoBir
IV. CroumocTts cTponTenscTBa

CTONMOCTh CTPOUTEIIECTBA 0OBEKTA - BCETO THIC. pyOneit

B TOM YHCJIC CTPOUTEIILHO-MOHTAXHBIX paboT THIC. pyOneit

(TOTKHOCTH YIIOTHOMOYEHHOTO COTPY/AHUKA (moamuce)
opraHa, OCyIIECTBIISIOIICTO BBIIATy
paspelieHus Ha BBOJT 00BEKTa
B 3KCILTyaTalHIo)

« » 20 I.

M.IL

(pacmmdpoBKa MOAIICH)



MUHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS POCCUNCKON
OEJJEPAIINU
®denepanbHOE roCy1apcTBEHHOE aBTOHOMHOE 00pa30BaTeNIbHOE
yupe/IeHHE BBICILIET0 00pa30BaHUs

«CEBEPO-KABKA3CKUI ®EJIEPAJIbHbIN YHUBEPCUTET

Mertoauyeckue ykazaHus

10 OpraHU3aIliU U MMPOBEICHUIO CAMOCTOSATEILHON PaOOTHI
10 JTUCIUTLIMHE

«HpOCKTHLIﬁ MEHEIKMEHT B PCINCHUMN MHKCHEPHBIX 3a/laY»

JU1s1 cTyIeHTOB crieruanbHOCTH 38.05.02 « TamoxkeHHoe nemno»

CraBpornonb

2026



AR

Conep:xanue

Beenenue

CamocTosiTenbHas paboTa Kak BaxkHewas popma yueOHOro mnpoiecca
Llenu 1 OCHOBHBIE 337]a4l CAMOCTOSITEIbHON PabOTHI

Buasl camoctosaTenbHOM pabOThI

Opranu3zaiusi CaMOCTOSTEILHONU PadOThI

OO6mue peKOMEH IalMK IO OPraHU3aIui CaMOCTOSTEILHON PabOoThI
MeTonnueckre peKOMEHIalliy JUIsl CTYJEHTOB MO OTAENIbHBIM hopMam
CaMOCTOATENbHON padOThI

Kpurepuu olieHKH caMOCTOSATEILHON pabOThI



BBenenue

OcHOBHas 3a7aya BBICHIETO OOpa30BaHHs 3aKit0uaeTcss B (OPMUPOBAHUU
TBOPUECKOM JMYHOCTH MpodeccuoHana, CIOCOOHOTO K  CaMOpa3BUTHIO,
caMm000pa30BaHUIO U NHHOBALIMOHHOM €SI TEIbHOCTH.

VYcnemHoe ycBOGHHME MAMCHUIUIMH MO Pa3iMYHbIM  00pa3oBaTeNIbHBIM
nporpaMmam mpeanosiaraeT akTUBHOE, TBOPYECKOE y4yacTHE OOydaromierocss Ha
BCEX JTalax €€ OCBOCHUS IYTEM IUIAHOMEPHOW, IOBCEIHEBHOM HE TOJIBKO
ayJIMTOPHON, HO U CAMOCTOSITEIbHON PabOTHI.

CamocTtosiTenbHass paboTa CTYACHTOB SIBIISICTCS OJHOM M3 Ba)KHEHITHUX
COCTaBIIIIOIIMX OOpa3zoBarenabHOro mnporecca. CamocrosTenbHas padora — 3TO
MPOLIeCC aKTUBHOIO, IIEJICHANPABIEHHOTO NMPUOOpETEeHUsT 00yYarOIIMMUCS HOBBIX
3HaHMM, yMEHHM  0€e3  HEMOCPEeJACTBEHHOIr0  ydacThs  MpernojaBareds,
XapaKTePU3YIOMIUICS TPEIMETHON HAIMpPaBICHHOCTHIO, d(P(HEKTUBHBIM KOHTPOJIEM
U OLICHKOM pe3yJIbTaTOB AESITEIbHOCTH 00yYarOIIerocs.

O0BbeM caMOCTOATENBHOM PaOOTHI (B Yacax) OMpeAesieH yUeOHbIM TUIAHOM.

Meroanueckie yKa3aHUSI 10 OpTraHW3allMd CAMOCTOSTEIBHOW pPabOThI
ctyaeHToB (nanee — CPC) saBisitoTcst 00s3aTeIbHON YacThI0 Y4eOHO-METOAMUECKUX
KOMILIEKCOB y4eOHBIX JUCLUIUIVH, peanu3yemMbIx Ha kadenpe
TEIJIOTa30CHA0KEHUS U DKCIIEPTU3bI HEIBH)KUMOCTH.

Metonuueckne yka3zaHus 1O OpraHU3alMU CaMOCTOATEIbHON padOThl IS
CTYyJICHTOB, Hapsigy C METOAUYECKHMMHU YyKa3aHUSIMHU 110  BBIIOJIHEHUIO
7ab0paTOpHBIX paboT, MNPAKTUUYECKUX 3aHATHUM U paboTe ¢ JEKIMOHHBIM
MaTepuaioM; 1o (opmMaM TEKyLIEro, MPOMEKYTOUHOIO U UTOIOBOI'O KOHTPOJIS; MO
BBITIOJTHEHUIO KYpPCOBBIX pabOT/MPOEKTOB, pacyeTHO-rpaduueckux pador,
KOHTPOJIBHBIX pa0OT; MO MOJATOTOBKE M 3aIlIUTE BBIMYCKHBIX KBaTU(DUKAIIMOHHBIX
paboT, COCTaBISAIOT €UHBIN KOMIUIEKC MeToanueckoro ooecneuenus: Y MK kaxaoit
y4eOHOMN AUCIUTUIUHBI.

Lenp wmerommueckux ykazanud CPC — omnpenenuts pojib U MECTO

CaMOCTOATETHLHOM PabOThI CTYJIEHTOB B yUeOHOM TpoIiecce; KOHKPETU3UPOBATH €€



ypoBHH, (OpPMBI ¥ BHJABI, OOOOIIUTH METOABI M TPHEMbI BBIIOJIHCHUS

OIIPCACIICHHBIX THUIIOB y‘{€6HBIX SaﬂaHHﬁ; O0OBSACHUTH KPpUTCPHUH OLICHUBAHUAA.

1. CamocrosiTesibHAsA padoTa Kak Ba:kHelasi gpopMa y4eOHOro nmpoiecca

CamocrosiTenbHast ~ pabora -  [ulaHhpyemass — ydeOHas,  y4yeOHO-
UCCIIeIOBATEeNbCKasA,  HAy4HO-HCCIEeNOBaTeNbckas  padora  OOy4arommxcs,
BBITIOJIHAEMAsl BO BHEAYJUTOPHOE BpeMs IO 3aJaHUI0 U TPU METOAMYECKOM
PYKOBOJCTBE TperojaaBareis, HO 0e3 ero HemOCPEeICTBEHHOro ydacTus (mpu
YaCTUYHOM HEMOCPEACTBEHHOM YYacCTHH MPENOoJaBaTeNsl, OCTABIISIONIEM BEIYIIYIO
POJIb 3a paboTON 00YyUarOIITMXCS.

CamocrosTenbHast paboTa 00y4JarouXcs SBJISIETCS. BAXKHBIM BUIOM YUeOHOM
U HAy4YHOM JedATerabHOCTU. B cBsi3u c aTtuMm, oOyuyeHue BKiIoYaeT B ceOs JBe,
MPAaKTHYECKH OJIMHAKOBBIE MO 00BEMYy M B3aMMOBIHSHHUIO YacTH — TpoIlecca
oOydenwust u mporecca camooOydenus. [Toatomy CPO nomxHa ctath 3 dhekTHBHOM
U 1IeJIeHaINPaBICHHOW pabOTOM.

KoHuenmued MoJepHU3alMM POCCUUCKOTO 00pa30BaHUsl  OMpeIeTIeHbI
OCHOBHBIE 33Jla4M BBICIIIETO OOpPa30BaHUSI — «MOATOTOBKA KBATH(PHUITUPOBAHHOTO
pabOTHHKA COOTBETCTBYIOIIETO YPOBHS M MPOGUiIs, KOHKYPEHTOCIIOCOOHOTO Ha
pPBIHKE TpyAa, KOMIETEHTHOTO, OTBETCTBEHHOTO, CBOOOJHO BIAJCIONIETO CBOEH
npodeccueii M OPUEHTUPOBAHHOTO B CMEXKHBIX 00JacTIX JAEATEIbHOCTH,
crocoOHOro K 3(Q¢eKkTuBHON padoTe MO CHEeUUadbHOCTH Ha YPOBHE MHMPOBBIX
CTaHJIapPTOB, TOTOBOT'O K MOCTOSHHOMY MPO(EeCCHOHAIIBHOMY POCTY, COLIMAIBHOM U
npodecCUOHATLHOW MOOHILHOCTI.

Pemenne 3TuX 3a1a4 HEBO3MOKHO 0€3 MOBBIIICHHS POJIH CaMOCTOSTEBHOM
paboThl 00ydJaromuxcsi Haj y4eOHBIM MaTepHajoM, YCHJIEHHS OTBETCTBEHHOCTH
npernojaBareyied  3a pa3BUTHE HABBIKOB  CAMOCTOSITENBHOM  palboOThl, 3a
CTUMYJHpPOBaHHE MPOPECCHOHAIBHOTO pOCTa OOYyYaromMXCsl, BOCIUTAHUE
TBOPUYECKOM aKTUBHOCTH M MHUIIMATHUBHI.

K coBpeMeHHOMY cCHEeNMamUCTy OOIIECTBO MPEABSBIACT TOCTaTOYHO

MIUPOKHUIA TIEpeueHb TPeOOBaHUH, CPEIH KOTOPHIX HEMAIOBAKHOE 3HAYCHUE UMEET



HAJIMYKE Y BHIITYCKHUKOB OMPEJICIICHHBIX CIIOCOOHOCTEN U YMEHHS CAMOCTOSITEIIbHO
NOOBIBaTh 3HAHUS M3 PA3IMYHBIX HCTOYHHKOB, CHCTEMAaTH3MPOBATH MOTYyUYECHHYIO
uHoOpMaIMio, JaBaTh  OIECHKY  KOHKPETHOW  (PMHAHCOBOW  CHUTyaIluH.
dopMUpOBaHUE TAKOTO YMEHHUS MPOUCXOAUT B TEUECHUE BCETO MEPHOa O0yUeHHUS
gyepe3 ydacTue 00yJaromuXxcsl B MPAaKTHYECKUX 3aHATHSX, Ja0OpaTOPHBIX padoTax,
BBITIOJIHEHNE KOHTPOJIBHBIX M pacdeTHO-Tpauaeckux paboT, HAMMCAHUE KYPCOBBIX
paboT (IIPOEKTOB) M BBIMYCKHBIX KBaMM(UKAIMOHHBIX pador. Ilpu sTOoM
caMoCTOsITeNTbHAsT paboTa 00YJAIOIINUXCS UTPAET PEIIAIOILYI0 POJIb B XOJE€ BCETO
y4eOHOTO Tpoliecca.

®opMBl  CaMOCTOATENBHONW pabOTHl  CTYACHTOB pa3HooOpa3Hbl. OHH
BKJIFOYAIOT B CEOSI:

- U3y4YeHHE U CHUCTeMATH3allMi0 O(UIMAIBHBIX TOCYAapCTBEHHBIX
JIOKyMEHTOB - 3aKOHOB, IIOCTAHOBJICHUH, YKa30B, HOPMAaTUBHO-UHCTPYKITHOHHBIX U
CIIPABOYHBIX MAaTEPUAIOB C UCTIOIB30BaHIEM HH(POPMAITMOHHO-TIONCKOBBIX CHCTEM
«KoHcynbranT-utocy, «I'apanTy, riaobanpHol cetn « HTEpHET;

- U3y4deHue y4eOHOH, HAyYHOW M METOJMYECKOW JIUTEepaTyphbl, MAaTEPHAIIOB
MEPUONYECKUX U3JIAHUN C MPUBICYECHUEM AHJIEKTPOHHBIX CPEJCTB O(UIIMATBLHOM,
CTaTUCTUYECKON, IEPUOAMUECKON 1 HAy4IHOH HH(pOpMaIHH;

- MOATOTOBKY JIOKJIAAOoB ® pedepaToB, HAMKMCAHUE BBITYCKHBIX
KBATM(PUKAIUOHHBIX PaboT;

- y4acTue B paboTe CTyJCHUYECKHX KOH(PEPEHIMH, KOMIUIEKCHBIX HAayYHBIX
WCCIICIOBAHUSIX.

CamocrosiTenpHas paboTa IpUOOIIAET CTYJACHTOB K HAYYHOMY TBOPYECTBY,

IMOHUCKY U PCHICHHIO aKTYAJIbHBIX COBPCMCHHLBIX HpO6HCM.

2. Ileq11 1 OCHOBHBIE 321a4H CAMOCTOATEIbHOI PA0OTHI

Benymas uens opranusanuu u ocymectsiieHuss CPM nomkHa coBnagath C
1eabl0 00y4YeHHs CTyJeHTa — MOATrOTOBKOM OakanaBpa. [Ipu opranmzamuu CPM
BOXHBIM W HEOOXOJMMBIM YCJIOBHEM CTaHOBSITCS (OpMHUPOBaHUE YMEHUS

CaMOCTOSITEIbHOM pa6OTBI JJIA ACATCIIbHOCTH.



[{enn camocTosATEILHOM PAOOTHI:

- CUCTeMaTH3alus U 3aKPEIUICHHE IMOJYYEHHBIX TEOPETHMYECKUX 3HAHUU U
MIPAKTUYECKUX YMEHUU;

- yriyOJeHue U pacllupeHrne TEOPETUUECKUX 3HaAHU;

- ¢opMHpOBaHHE YMEHUW HCMOJIb30BaTh HOPMATUBHYIO, IPABOBYIO,
CIPABOYHYIO JOKYMEHTAIMIO U CIEUUATBHYIO JINTEPATYypy;

- pa3BUTHE MO3HABATEJIbHBIX CIIOCOOHOCTEW, aKTMBHOCTH OOYYaroIIMXCH,
TBOPYECKOW  WHUIMATHUBBI, CaMOCTOSATEIbHOCTH, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

- (GOopMUPOBAaHHE CaMOCTOSITEJIBHOCTH MBILIUIEHUS, CIOCOOHOCTEH K
CaMOpa3BUTHUIO, CAMOCOBEPILIEHCTBOBAHUIO U CAMOpEaIn3alllH;

- Pa3BUTHUE UCCIIEIOBATEIBCKUX YMEHUIA.

OcnoBHBIMH 3amgauamMu CPM sBasroTcs:

- CHCTEMaTu3alus U 3aKpPEIJICHUE MOJTYYEHHBIX TEOPETUUYECKUX 3HAHUA U
IIPAKTUYECKUX YMEHMI;

- yriIyOJieHHe U paclIMpeHre TEOPETUYECKUX 3HAHMI;

- (¢opMupOBaHHE YMEHHH HCIONb30BaTh HOPMATHBHYIO, IPABOBYIO,
CIIPABOYHYIO JOKYMEHTALUIO U CHIEHUAIBHYIO JINTEPATypy;

- pa3BUTHE IO3HABATEIbHBIX CHOCOOHOCTEM M AaKTUBHOCTH CTYIEHTOB:
TBOPYECKOW  WHUIMATHUBBI, CaMOCTOATEIIbHOCTH, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

- ¢opMupOBaHHE CaMOCTOSITEIBHOCTH MBILIUICHUSA, CIIOCOOHOCTEH K
CaMOPa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO ¥ CaMOPEaIN3allNH;

- pPa3BUTHE UCCIEN0BATENBCKUX YMEHHUI;

- HCNOJNb30BaHHE MaTepuajia, COOpPAaHHOTO U IOJyYEHHOTO B XOJE
CaMOCTOSITEJIbHBIX 3aHATUN Ha NMPAKTUYECKUX U J1a0OpATOPHBIX 3aHATHUAX, MPU
HAIlMCAaHUU KyPCOBBIX U BBITYCKHOM KBaTU(UKAIIMOHHON pa0doT, 1uist 3 PeKTUBHOM

IIOATOTOBKH K HpOMe)KYTOqHOﬁ aTTeCTaluu - 3a4C€TaM M OK3aMCHaM.



3. Buabl caMOCTOATEIbHOM PadoThI

CamocrosiTenbHas paboTa BKIIOYAET:

- CAMOCTOSITEIbHOE U3YYEHNE OCHOBHOW U TIONIOJIHUTENBHOM JINTEPATYPHI;

- IOATOTOBKA K JIEKLIMIM;

- IOJArOTOBKA K MPAKTUYECKUM 3aHSITHIM;

- IOJITOTOBKA K TEKYIIEH U MPOMEXKYTOUYHON aTTECTALINH.

JUIsi  BBINOJIHEHHS CaMOCTOATENBbHON paboOThl CTyJE€HTaM HeoOX0AUMO
O3HAKOMMTBHCSA C COJIepKaHHeM padouell mporpaMMbl JTUCHUIUIMHBI, C LEISIMH U
3aJlayaMu JIMCUUILIMHBI, €€ CBS3IMU C IPYTUMHU JUCLHUIUIMHAMUA 00pa30BaTeIbHOM
POrpaMMbl, METOIMYECKUMU Pa3padOTKaMHU 0 TaHHOW TUCIUILIUHE, C TPAPUKOM
KOHCYJIbTAIIMM TIpenoiaBareneit kadeapsl, ¢ IepeuHeM pecypcoB HHDOPMAIMOHHO-
TEJIEKOMMYHUKAIMOHHON ceTn «WHTepHeT», HEeoOXOAMMBIX MJii OCBOEHUS

JUCITHUITIINHBI.

4. Opranu3anusi CaMOCTOSITEJIbHOH PadoThI

CamocrosiTenbHast ~ pabota  cTylmeHTa  —  cmoco0 aKTHUBHOTO,
LEJICHANPABICHHOIO0  MPUOOpETEeHUsT HOBBIX 3HaHMU W yMeHuil  0e3
HEIMOCPEICTBEHHOI'O YYACTHsI B 3TOM IIPOLIECCE MPENOIABATENEH.

OpraHu3aioOHHbIE MEpPOMPUATHS, O0CCIEUYUBAIOIINE PAa3BUTHUE HABBIKOB
CaMOCTOATENBHON pabOThl CTYACHTOB, BOCIIUTAHUE WX TBOPUYECKOW aKTUBHOCTH W
UHUIIMATUBBI, A  TakXke, B  LEJIOM, OO0eCHeunBalie  HOPMaJIbHOE
(GyHKIMOHUPOBAHUE CAMOCTOSITEIbHON paOOThI CTYIEHTOB, TOJPKHBI OCHOBBIBATHCS
Ha CJIEYIOLIUX MPEANOChUIKAX:

- CaMOCTOsITeNIbHAs paboTa JOJKHA OBITH KOHKPETHOM 10 CBOEH MpeIMEeTHOM
HaIpaBJICHHOCTH;

- caMmocTosiTeNibHasg padoTa JOJDKHA COMPOBOXAATHCA A(P(PEKTUBHBIM,
HEMPEPHIBHBIM KOHTPOJIEM U OLICHKOU €€ pe3yIbTaToB.

[IpeaMeTHO U coOAEpKaTEIbHO CaMOCTOsATEIbHAs paboTa ompenemnsercs

beneparbHBIM rOCyIapCTBEHHBIM 00pa30BaTEIbHBIM CTAHIAPTOM I10 HAPABIICHUIO



MOATOTOBKH, OCHOBHOW 00pa30BaTENbHOW MPOTpaMMOM, Y4YeOHBIM IUIAHOM,
paboyuMu IporpaMMamMu AUCIUIUIMH.

KoHTpone caMocTosiTeNnbHOM pabOTBl W OLEHKA €€ pPe3yJIbTaToB
OpPraHU3yIOTCA KaK €IMHCTBO JBYX (OpPM:

- CAMOKOHTPOJIb U CAMOOILICHKA;

- BHEIIHUWA KOHTPOJIb M OLEHKA CO CTOPOHBI IPENOJAaBaATEINEH,

rocy1apCTBCHHBIX 9K3aMCHAIIMOHHBIX KOMUCCHHI U Ap.

5. O01mme peKkoMeHIAUM 10 OPrAaHU3ALUMN CAMOCTOATEILHOM Pad0ThI

OpraHu3anuss caMOCTOSITENbHOW paOOThl  HampaBleHa Ha PpELICHUE
CJIEYIOIIUX 3a/1ay:

a) 3aKperieHue, 00O0OUIEeHWE U TOBTOPEHUE MPOMAEHHOIO Y4eOHOro
MaTepuaia; MPUMEHEHHE MOMyUYEeHHBIX 3HAHUI B TPaJULIMOHHBIX MEJarornyecKux
CUTyalUsIX U IPU PEIIECHUH 3a7a4 BBICOKOTO YPOBHS HEOIIPEIETICHHOCTH;

0) COBEpIIEHCTBOBAHME YMEHHUIl M HABBIKOB IO W3y4aeMOW IUCLUIUIMHE;
dbopMHpOBaHUE MEKITPEIMETHBIX, O0IICYUEOHBIX, HCCIICOBATEIHLCKUX YMEHHUI;

B) aKTHBHU3allUs Y4eOHOW M HAyYHO-HCCIEIOBATEIbCKON JEsITeIbHOCTH
o0yuJaronmxcs, ee MakCuMasabHasi HHANBUIYAIN3alHs C YIETOM WHANBUAYAIbHbBIX
0COOEHHOCTEH U aKaJJleMUYECKON yCIIEBAEMOCTH CTYAECHTOB;

r) (popMupoBaHHEe TOTOBHOCTU CTYJIEHTOB K CaMOOOpa30BaHUIO B TEUEHUE
BCEU JKU3HU.

Bunamu 3aHATHI 17151 CAMOCTOATENBHONU PabOTHl MOTYT OBITH:

st oBJIa/ieHUs] 3HAHUSIMH

- yTeHHMe  TekcTa  (yueOHMKAa, MEpPBOMCTOYHHKA,  JIONOJHUTENbHOM
JUTEPATYPbl, KOHCIIEKTOB JIEKIINA );

- COCTaBIICHUE TIJIaHa TEKCTa, rpapuueckoe H300pakeHnue CTPYKTYPhI TEKCTa;

- KOHCIIEKTUPOBAaHUE TEKCTa; BBIMMCKU U3 TEKCTa, paboTa CO CIOBapsMU U
CIPAaBOYHUKAMH, O3HAKOMJIEHHE C HOPMAaTUBHBIMU JIOKYMEHTAMH;

- yueOHoO-HccnenoBarenbckas  paboTa, HCIONb30BaHHE  ayauo H

BHI[COS&HHCGP'I, KOMHBIOTCpHOﬁ TCXHUKH, UHTCPHCTA U OP.



JJ1s 3aKpenyieHus1 1 CUCTeMATU3alMU 3HAHUI:

- paboTa c KOHCIIEKTOM JIEKIIMA, TOBTOPHAsI paboTa HaJl MaTepUajIoM;

- COCTaBJICHUE IUIAHA U T€3UCOB OTBETA;

- COCTaBJIEHHE TaOIUI] ISl CUCTEMaTU3allui y4eOHOro MaTepuania;

- OTBETHI HA KOHTPOJIbHBIE BOMPOCHI;

- a”anmuTH4eckas oOpaOoTka TekcTa (aHHOTMPOBAHUE, PELEH3UPOBAHUE,
pedeprupoBaHne, KOHTEHT-aHAIIN3);

- MOJArOTOBKA COOOIEHHUS ISl BBICTYIUIEHUS! HA KOH(EPEHIUY;

- IOATOTOBKA pedepaToB, T0KIAI0B;

- cocTaBieHue oudnauorpadum.

i1 popmMupoOBaHUS YMEHUM:

- BBIIIOJIHEHUE KOHTPOJIBHBIX padoT;

- BBIIIOJIHEHUE YePTEXKEH, CXeM, pacueTHO-rpaduyeckux padoT;

- NPOEKTHUPOBAHUME W MOJCIMPOBAHUE PA3HBIX BHJIOB U KOMIIOHEHTOB
1po(hecCUOHATILHON JESTENbHOCTH.

- MOJArOTOBKA KYPCOBBIX U JUIUIOMHBIX pa0oOT (ITPOEKTOB);

dns popmupoBaHusi KOMIIETEHIHM:

- IPUHATHE PEIICHNN 10 KOHKPETHON CUTYalluu;

- rpaMOTHasi pOPMYJIMPOBKA 3aJaHus AJI UCIIOTHEHMS;

- OpraHu3aius KOHTPOJIS o cepam NesaTeTbHOCTH.

6. MeToanueckne peKOMEHAALMHU JI CTYJAE€HTOB 10 0T/eJbHbIM opMam
CaMOCTOAITEIbHOI PadOThI

Cucrema  BY30BCKOTO  OOydYeHMs  MOJpa3yMeBaeT  3HAYUTEIbHYIO
CaMOCTOSITEJIbHOCTh ~ CTYJEHTOB B IUIAHUPOBAHMM M OpraHU3alid CBOEH
JEATEIIbHOCTH.

6.1CamocTosiTe/IbHOE W3yYeHHMEe OCHOBHOM M  JIONOJHUTEJIbLHOU

JIUTEPATYPbI
PabGoTta ¢ nuTepaTypoil SIBJISIETCS OCHOBHBIM METOJOM CaMOCTOSTEIBHOTO

OBJIAJICHUS 3HAHUAMH. OTO CJIOXKHBIM Tporecc, TpeOyrommii BBIPAOOTKH



OIPE/IETCHHBIX HAaBBIKOB, IMOATOMY CTYICHTY HYKHO OOS3aTe€IbHO HAy4YHTHCA
paboTaTh ¢ KHUTOM.

OcMBbICIIEHHE TUTEPATYpPhl TPEOYEeT CHUCTEMHOIO IOAXO0AAa K OCBOCHHIO
Matepuaia. B pabore ¢ nmuTepaTypoil CUCTEMHBIA MOAXOJ MpeaycMaTpUBaeT HE
TOJIBKO TINATENbHOE (MHOrJAa MHOTOKPAaTHOE) UYTEHHE TEKCTa U HU3Y4YEHUe
CHELMATBLHON JINTEPATypPhl, HO U OOpallleHne K JOMOJHUTEIbHBIM HUCTOUHUKAM —
CIIPABOYHHUKAM, SHIMKJIONEIUSAM, CIOBAPSIM. DTH UCTOYHUKHU — BAXKHOE MOJICIIOPHE
B CaMOCTOSTEIBLHON paboTe CTyJEHTa, MOCKOJIbKY IIyOOKOE M3YyYEeHUE UMEHHO MX
MaTepuajoB TO3BOJUT CTYJEHTY YBEPEHHO «paclo3HaBaTh», a 3aTeM
CaMOCTOSATENILHO ONEPUPOBATh TEOPETHUECKUMHU KATETOPUSIMU U TMOHATHUSIMH,
CJIEIOBAaTEIbHO — OCBOMTH HOBEMINYIO HAay4YHYH) TEPMHUHOJOrMIO. Takoro pona
paboTa c nureparypoil 0oOecreuruBaeT peueHHe CTYIEHTOM IOCTABIEHHOW mepen
HUM 33J1aydl (MOJArOTOBKA K MPAKTUUYECKOMY 3aHSTHIO, BHIIIOJHEHUE KOHTPOJIBHOM
paboThI U T.1.).

Br16op muTepatypsl uist U3ydeHUsl 1eTaeTcsi 0OBIYHO IO MPEIBAPUTEILHOMY
CIOUCKY JIMTEpaTypbl, KOTOpBIM BbIJAd  OpenojaBarenb, JUOO MyTeM
caMoCTOsITeNbHOrO oTOOpa MarepuanoB. Ilocme 3TOro HEmocpencTBEHHO
HAaYMHAETCs U3y4YeHHE MaTepuasa, U3JI0KEHHOTO B KHUTE.

Haunboinee HagexHbIil ciocod coOpaTh HyKHBIM MaTepuan — COCTaBUTH IJIaH
WIN KOHCHEKT. KOHCNEKT, IIaH-KOHCHEKT — 3TO MOcieAoBaTelbHas (pUKcarus
O0TOOpaHHOM U 00 lyMaHHOM! B MPOIIECCE YTEHUS UHPOPMALIUU.

[ens — 3adukcupoBaTh, mepepaboTaTh TOT WM WHOW HAy4HBIH TeKCT. OHU
MO3BOJISIIOT BOCCTAHOBUTH B MaMSTH paHEe MPOUYUTAHHOE O€3 JOMOIHUTEIHHOIO
oOpaleHust K caMOi KHUTE.

[1nan — 3TO «cKeneT» TeKCTa, OH KOMITAKTHO OTPa)KaeT MOCIeI0BaTeIbHOCTD
u3lioxkeHuss Marepuana. Ilnan kak Qopma 3amucu oObIYHO OoJsiee MOAPOOHO
NepPeNaeT COACPKAHUE YaCTe TEKCTA, YEM OIJIABJIICHUE KHHUIM WM MOA3aroJIOBKH
crareil. Camble BakKHbIE MECTa B KHUI€ OTMEYailTe, UCMOIb3ysl I 3TOTrO JIETKO
CTUPAIOIIMICS KapaHall UM BKJIAJHbIE JUCTKU. 3aMUCh JIFOObIX MJIAHOB CIEAYET

JCJaTh Tak, YTOOBI €€ JIETKO MOXKHO OBIIO OXBAaTUTH OJHHUM B3IJIAA0M.



Bcest pekoMenyemas s M3ydeHHsl Kypca JIMTeparypa Mmojpasieisiercs Ha
OCHOBHYIO U JIONOJHUTEIbHYI0. K OCHOBHOM nHTEpaType OTHOCATCS MCTOUYHHUKH,
HEO0OXOMMBbIE JIJI TOJIHOTO M TBEPJOr0 YCBOEHHU yueOHOro Marepuana (y4eOHUKU
u yuyeOHble mocoOus). Heo6XxoauMoCTh M3yueHUs! JTONOJHUTENIBHON JTUTepaTyphbl
JTUKTYETCS MPEXK/Ie BCEro TeM, 4YTo B yUeOHOU juTeparype (yueOHHUKaX) 3a4acTylo
OCTAlIOTCS HEOCBEIIEHHBIMH COBPEMEHHbIE NPOOJEMBbI, a TakKe HE HaXOMIST
OTpaX€HUE HOBBIC JOKYMEHTbI, COOBITHSI, IBJICHUSI, HAYYHBIE OTKPBITUS MTOCIETHUX
ner. IlosTomMy JOMONHUTENbHASI JUTEpaTypa pEeKOMEHAyeTcs i OoJee
yIayOJIeHHOTO U3yUeHHUsl IPOrpaMMHOT0 MaTepHara.

6.2 IloaroroBKa K JieKIMAM M pad0Ta ¢ KOHCIEKTOM JIeKIU

[Ipy TOATOTOBKE K JEKUWU CTYACHTHI JOJDKHBI  TIPEABAPUTEIHHO
O3HAKOMMTHCS C YUEOHBIM MaTepUalioM 10 JaHHOM TeMe U IPU KOHCIIEKTUPOBAHUU
JEKIIUU aKIEHTHPOBaTh BHHMAaHHE HA HOBBIX TEOPETHUECKUX TOJOKCHHSIX,
MIPABOBBIX U MHBIX TaHHBIX, HE HALIEAINX OTPAKEHHsI B y4eOHOM TuTepaType.

Jlexuus wuMeeT 1elb — CHCTeMaTH3alldsg OCHOBBI HAYYHBIX 3HAHUW 110
JUCUUIUIMHE, CKOHLEHTPUPOBAaTh BHUMaHUE oOydarouuxcsi Ha HaubOoJjee
aKTyaJbHbBIX MpoOIeMax.

B xone nexuuii npenoaaBaTelib U3J1araeT U pa3bsCHIET OCHOBHBIE, Hanboee
CIIO’KHBIE TIOHATHS TEMBI, @ TAKXKE CBA3aHHBIE C HEH TEOPETUUECKHE U IPAKTUYECKUE
npobsieMbl. JlaeT pekoMeHJallMM Ha MPaKkTUYECKHE 3aHATHE M yKa3aHusd Ha
CaMOCTOATENbHYIO PaboTy.

[IpenBaputensHoe He YrIyOJ€HHOE 3HAKOMCTBO C MAaT€PHAIOM OUYEpEIHOM
gexkuuu naaer MHoroe. CTyAeHTHl MOJy4yaroT oOIIee IMPEACTABICHHE O ee
COJIEP>KaHUU U CTPYKTYPE, O TJIaBHBIX U BTOPOCTETIEHHBIX BOMPOCaX, O TEPMHUHAX H
ompeneneHusix. Bce 93T10 oOmerdaer paboTy Ha JEKIMA | JelaeT ee
1eJIey CTPEMIICHHOM.

OCHOBHbBIE MOMEHTHI JICKIITHOHHBIX 3aHSATHI KOHCIEKTUPYIOTCS. OTAeIbHBIC
TEMbl MpeAJaraloTcs JUIsli CaMOCTOATEIBHOIO H3Y4YEHHMsI C 00s3aTeNIbHBIM

COCTaBJICHUEM KOHCIICKTA.



Kpatkue 3anucu iekiuii, uX KOHCIIEKTHPOBAHUE TIOMOTAeT YCBOUTH YUEOHBIM
Marepuaia. KOHCHEKT 4BJs€TCS IMOJE3HbBIM TOrJa, KOTJa 3aluCaHo CcaMoe
CYIIIECTBEHHOE, OCHOBHOE U CJEIaHO 3TO CAMHUM OOYYaroIUMCS.

3anuch JIEKIMA PEKOMEHAYETCS BECTH 1O BO3MOXKHOCTH COOCTBEHHBIMH
dbopmynupoBkamu. JKenaTenbHO 3aMUCh OCYIIECTBIATh HAa OJHOM CTpaHUIIE, a
CJIETYIONTYI0 OCTaBIISATh JJIA MTPOPAOOTKH y4eOHOTO MaTepraia CaMOCTOSATEIHLHO B
JIOMAIIIHUX YCJIOBUSIX.

CamocTosTeNbHYI0 paboTy clielyeT HauyuHATh C JOPAOOTKH KOHCIIEKTA,
JKeJIaTeJIbHO B TOT K€ JIEHb, [IOKA BPEMS HE CTEPJIO COJICp)KaHUE JICKIIUUA U3 TTaMSITH.
C uenpto 10pabOTKM HEOOXOAMMO B TIEPBYIO OYEpeab MPOYUTATh 3aIlHCH,
BOCCTAHOBUThH TEKCT B MaMSTH, a TAKXKE HCIPABUTh OMHUCKHU, pacimiudpoBaTh HE
MIPUHATBIE PAHEE COKpAIEHUs], 3alOJHUTh MPOMYIIEHHbIE MECTa, MOHATh TEKCT,
BHUKHYTh B €ro cwmbici. Jlajee mpouyuTarh Marepual MO PEKOMEHIAYEMOM
JUTEPATYpE, pa3pelias B X0/1€ YTCHHS, BOSHUKIIMNE PAHEE 3aTPYIHEHUS, BOIIPOCHL, a
TaKKe JIOMOJTHEHUS M UCTIPABIISIS CBOM 3aIIMCH. 3aITUCH IO KHBI ObITh HATJISTHBIMU,
JUISL 4€TO CIEeAYET MPUMEHSITh pa3InuHble CrocoObl BhIJieeHU. B xo1e nopaboTku
KOHCIICKTA YTIyOJISIOTCS, PACIIMPSIOTCS W 3aKPEIUIIOTCS 3HAHWSA, a TaKkKe
JIOTIOJTHAETCS, UCIPABIISECTCS U COBEPIICHCTBYETCS KOHCTIEKT.

PabGoTast Hajg KOHCIIEKTOM JIEKIIMM, BCEraa HEOOXOIMMO HCIOJIB30BAaTh HE
TOJBKO YUYE€OHUK, HO M Ty JUTEpaTypy, KOTOPYIO JOTOJHUTEIBHO PEKOMEH]I0BAJI
nektop. MMeHHO Takas cepbe3Has, KpOMoTiuBas paboTa ¢ JIEKIMOHHBIM
MaTepHaIOM MTO3BOJIHUT IITyOOKO OBJIAJIETh 3HAHHUSIMHU.

6.3 IloAroToBKa K NPAKTUYE€CKHUM 3aHATUAM

[lenpr0 MPaKTUUECKUX 3aHSATUN SIBISIETCS MOJIydyeHHe 0a30BbIX HABBIKOB IO
IMPUMCHECHHUIO TCOPETHUCCKUX 3HAHUW. ITO HEOOXOAWMO TPH PEIICHUU
BCEBO3MOXHBIX 33/1a4 Ha Pa3JIMYHbBIX dTanax MPaKTUYECKON AEATEIbHOCTH.

3aauu MOJArOTOBKYU Y NMPOBEACHUS MPAKTUUECKUX 3AHSATHM:

- 3aKperUIeHUE U yIIIyOJIeHre 3HAaHUM;



- CO3J]aHuE TPAKTUYECKUX HABBIKOB U YMEHUI B IPAKTUYECKOH J€ATEIbHOCTH
Y TIOBCEIHEBHOM XW3HU IUISl: MOUCKA, NMEPBUYHOTO AHAIN3a U HCIOJIb30BaHUS
uH(popmManuy;

- aHaJIN3a KOHKPETHBIX CUTYallld U YCIIOBUHM UX peali3allH;

- U3JIOKEHUS UM apryMEHTAllMM COOCTBEHHBIX CYXKJIEHUU MO MPaKTUYECKOU
CUTYALINH;

- pa3BUTHE CTPEMIICHUSI U CIIOCOOHOCTH K CAMOCTOSITEIbHOMY MCCIIEIOBAHUIO
M3y4YaeMBbIX PEATbHOCTEMN, UX KPUTHYECKOU OLICHKH.

[ToAroToBKa K MPakKTHYECKUM 3aHATHSIM BKIIIOYAET: N3yUYEHUE HOPMATHUBHBIX
aKTOB, y4€OHOU TUTEPaTyphl, JEKIUOHHOTO MaTepuasa; MoAroToBKa pedeparos.

[TpakTyeckue 3aHATHS MO AUCLMIUIMHE TPOBOIATCA B (POpPME pa3IudHbIX
JUCKyCcCUH (MPAaKTUYECKUX 3aHATUN) W (WJM) aHaiu3a KOHKPETHBIX CUTyaluil
(BBIMOJTHEHUE PAKTUYECKUX 3aJaHUN ).

6.4 IloaroroBka K TeKylei U MPOMEKYTOYHOM aTTeCTALMHU

CucreMa KOHTPOJISI BKITFOUAET B CE0s TEKYIIUI U TPOMEXKYTOUYHBIH KOHTPOJIb.
Texymuii KOHTPOIb AOHKEH ObITh HENpepbIBHBIM. DOpPMBI TEKYLIETO KOHTPOJIS
YCTaHaBIMBAIOTCS 10 YCMOTPEHUIO npernoAaBaTens. IIpoMekyToUHbII KOHTPOJIb —
ATO UTOT PabOTHI CTYJIEHTA 32 CEMECTpP C YYETOM BCEX BUJIOB yueOHOI paboThI.

Texkymuii KOHTPOJIb. TeKylMi KOHTPOJb YCIEBAEMOCTH OOYyYarOIIUXCS —
3TO CcHUCTEMaTHdecKass IMpoBEepKa Y4YEOHBIX JIOCTIKEHUN  OO0ydarommxcs,
MIPOBOAMMAS B LEAX OLEHUBAHUS XOJa OCBOCHMS IUCLMIUIMH B COOTBETCTBUHU C
paboueii mporpaMmoi.

Texymuii KOHTPOJIb YCIIEBAEMOCTH CTYJIEHTOB OYHON (popmbl 00ydeHUs
MPOBOJUTCS MO BCEM JAMCLMIUIMHAM YY€OHOrO IJIaHa B TEUEHHE CeMecTpa:

— Ha 7a00paTOPHBIX, MPAKTUYECKUX, MTPAKTUUECKUX 3aHATHUSAX, IO KOTOPHIM
pabounMu mporpaMMaMu AUCHHUILIINH MPEAYCMOTPEHBI OTYETHOCTH;

— 1o BceM (opmaM caMOCTOSTENbHONH pPabOThl CTYJEHTOB B 3apaHee

YCTAHOBJICHHOC BPCMA.



Tekymuii  KOHTPOJIb ~ YCIEBAEMOCTH  CTYJACHTOB  OCYIIECTBIISIETCS
npernojaBarensiMu Kadenp, 3a KOTOPbIMU 3aKpEIJIEHbl JUCIUIUIMHBL Y4eOHOTO
IIaHa, 1 MOXKET MPOBOAMTHCS B CIEYIOIUX GopMax:

- cobecenoBaHue,

- KOHTpOJIbHAs padoTa,

- 3al11Ta Ja00paTOPHOM pabOTHI,

- pedepara,

- pacueTHO-Tpaduyeckas padbora, u ap.

Bunbl 1 cpoku mpoBeNEHHS TEKYIIEr0 KOHTPOJIS yCHEBAEMOCTH CTYIEHTOB
yCTaHaBJIMBAIOTCS pabouel mporpaMMon TUCHUTLITUHBI.

Tekymunii KOHTPOJIb YCIIEBAEMOCTH SIBJISIETCS 3JIEMEHTOM BHYTPHBY30BCKOM
CUCTEMbl KOHTPOJSl KadyecTBa IOJrOTOBKHM OOYyYarolUMXcsd U CIIOCOOCTBYET
aKTUBM3AllMM [103HABATEIbHOM JEATEIbHOCTH CTYJEHTOB B XOJ€ AayJIUTOPHBIX
3aHSATUNA, OPU BBINOJHEHUH MPOTPaMM CaMOCTOATEIbHOW W HWHAUBUYATbHOMN
paboTHI.

Texkymuii KOHTPOJb YCIEBAEMOCTH JIOJKEH YUYUTHIBaTh BBINOJHEHUE
OOy4alolMMHUCS BCEX BHJIOB YYEOHBIX 3aHITHH, MPEIyCMOTPEHHBIX Y4YEOHBIM
IIaHOM W paboueid  mporpaMmMoll  JUCHUIUIMHBL,  CaMOCTOSTEIbHYIO,
HCCJIEI0BATENBCKYIO0 padOTy U MOCEIAEMOCTh YUEOHBIX 3aHATHA.

AHanu3 pe3yJbTaTOB TEKYLIETO KOHTPOJIS CTYAEHTOB, OOydaroIUXCs Ha
OCHOBE PEUTHMHIOBOW OIEHKHM 3HAaHUM, OOBIYHO MPOBOJUTCS 2 paza B CEMECTp,
HaIpumep:

— B IIEPBOM MoNyroaunu - Ha 1 HosAOps, Ha 10 nexabps;

— BO BTOPOM NOJIyroauu - Ha 1 ampens, Ha 20 mast.

AHanu3 pe3ynbTaToB TEKYLIEro KOHTPOJS CTYJIEHTOB, HE Y4YaCTBYIOLIMX B
PEUTUHTOBOM CHUCTEME OIICHKU 3HAHHM, MPOBOAMUTCS B MHCTUTYTaX: K YKa3aHHBIM
BBIIIIE JJaTaM UTOTH TEKYIIEro KOHTPOJIS U KOJWYECTBO MPOMYLIEHHBIX 3aHATUN (B
yacax) IMpenojaBaTelid, BEAYIIUE 3aHSITHS, MPOCTABISIOT B JIUCTHI TEKYIIETO

KOHTPOJISl YCIIEBAEMOCTH, KOTOPBIE aHATU3ZUPYIOTCS U XPAHITCSA B HHCTUTYTAX.



IIpomexxkyTounass arrectaums. [IpomexyTouHas arrectanusi TpU3BaHA
OLICHUTh YPOBEHb CHOPMUPOBAHHOCTU KOMIETEHIIUH, MOJYUYEHHBIX CTYy/I€HTaMH B
MPOIIECCe M3YUYEHHS AUCHUIUIMHBI, KYpPCOBOI'O MPOEKTUPOBAHUA U OOECICUUTH
KOHTPOJIb KaueCTBa OCBOCHUSI 00pa30BaTEIbHBIX MIPOTPaMM.

[IpomexyTouHas aTTeCTaIMs MPOBOIUTCS 110 3aBEPIICHUN U3YUCHUS KaKOM -
00 TUCITUILTMHBI.

dopMaMu TPOMEKYTOUHOM aTTECTAIMH SIBJISIOTCA 3a4€T U DK3aMEH.

[Ipy sBKe Ha NPOMEKYTOUHYIO aTTeCTalMi0 oOyvaromuiica o0sa3aH
MPEIbIBUTH 3a4ETHYIO KHIDKKY. DamMuiusi oOydaromierocs J0JKHA 3HAYUTHCSA B
3a4€THO-3K3aMEHAIIMOHHON BEJOMOCTH.

3adeThl CTyA€HTAaM MO M3y4aeMbIM JUCIHUIUIMHAM  BBICTABISIOTCS
MpernojiaBaresieM, MPOBOIUBIIUM MPAKTUIECKUE, TPAKTUUECKUE UITH JTA0OpaTOPHbBIE
3aHATHUA TPYIIIBI (MMOATPYIIbBI), HA TTOCIEAHEM 3aHITHH 10 pe3ysibTaTaM paboThI B
cemectpe. [nsi cTyaeHTOB, OOydarolIMXCsi Ha OCHOBE PEUTHHIOBOM CHCTEMBI
OLICHKM 3HAHHM, 3a4eT BBICTABIISIETCS aBTOMATHUYECKU MPHU YCIOBUHU CIa4Md BCEX
KOHTPOJBHBIX ~ MEPONPHUATHNA, TPEIYCMOTPEHHBIX  TEKYIIUM  KOHTPOJIEM

YCIICBACMOCTH.

7. Kputepum OeHKH CaMOCTOATEILHOM PadoThI

Kommierenuiuu (3HaHus, yMEHUS M HAaBBIKH) CTYACHTOB OIICHUBAIOTCS
OIICHKAMU:

- KOTIUYHOY;

- «XOPOLLIOY;

- «YJOBJIETBOPUTEILHOY;

- «HEYJIOBJIETBOPUTEIBHON;

- «3aYTEHOY;

- «HE 3aYTEHOY.

3a4eThl OLIEHUBAKOTCS OTMETKOU: «3aUTEHO», «HE 3aUTECHO».

3a4eThl C OIEHKOM OLICHMBAIOTCS MO MATHOAUILHOM CHUCTEME: «OTIMYHOY,

«XOpPOoIIo», KYyAOBJICTBOPHUTCIIbHO» U «HCYAOBJICTBOPHUTCIIBHO).



[To kypcoBbIM paboTaM (IpOeKTaM) B 00s3aTEILHOM MOPSAIKE BHICTABIISICTCS
3a4eT C OLIEHKOM.

DK3aMeHbI OIIEHUBAIOTCS MO MATHOAIIIEHON CUCTEME: «OTIUYHOY, «XOPOIIOH,
«YHOBJIETBOPUTEIBLHO» U «HEYOBJIECTBOPUTEIHHOY.

OCHOBHBIE KPUTEPUHU OLICHUBAHUSA KOMIIETEHIIIA:

OTMeTKa «3a4T€HO» CTaBUTCS CTYJEHTaM, YCHEIIHO OOyYaromuMmcs IIo
JTAaHHOM TUCIUIUIMHE B CEMECTPE U HE UMEIOIIIUM 3aJI0JKEHHOCTEN O pe3yibTaTam
TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH.

OTMETKa «HE 3a4TEHO» CTAaBUTCS CTYACHTY, UMEIOIIEMY 3aJI0JKEHHOCTH 10
pe3yJibTaTaM TEKYILEro KOHTPOJISI YCIIEBAEMOCTH MO TAHHOW JUCIUILIMHE.

OneHKa «OTJIMYHO» BBICTABISAETCS CTYACHTY, €CJIM OH IIyOOKO M MPOYHO
YCBOWJI MPOTPaAaMMHBIA MAaTEpUAJI, MCUEPIBIBAIONIE, MOCJIEI0BATEIBHO, YETKO M
JIOTMYECKU CTPOMHO €ro M3J1araeT, yMeeT TECHO YBA3BIBATH TEOPHUIO C MPAKTUKOM,
CBOOOTHO CIIPABIISETCS C 3aJa4aMu, BOIPOCAMHU U JIPYTUMH BUIAMH MPUMCHCHUS
3HAHWUM, TPUYEM HE 3aTPYJHSIETCS C OTBETOM NPU BUJAOU3MEHCHUHU 3aJaHUM,
UCIIONB3YeT B OTBETE MaTepual MOHOTrpadUyYECKOW JUTEepaTyphl, MPaBUIHHO
000OCHOBBIBACT MPHHATOE PEIICHHE, BIJIAJICET PAa3HOCTOPOHHUMH HAaBBIKAMH H
MpYEeMaMHU BBITTOJTHEHUS ITPAKTUUECKUX 3a7a4.

OneHka «XOpOIIO» BBICTABIAECTCA CTYAEHTY, €CIM OH TBEPAO 3HAET
MaTepruayl, TPaMOTHO M IO CYILECTBY H3JaraeT €ro, He JOIMyCKas CYIIECTBEHHBIX
HETOYHOCTEN B OTBETE HA BOIPOC, MPABUIBHO NPUMEHSET TEOPETUUYECKHUE
MOJIOKEHUSI TIPU  PEINICHUH IPAKTHYECKHWX BOMNPOCOB M 3aJad, BJAJEET
HEO0OXOIMMBIMHM HaBbIKAMH U TIPUEMaMH MX BBITTOJTHEHHUS.

OueHka «yJOBJIETBOPUTEIILHO» BBICTABISAECTCS CTYACHTY, €CIIM OH HMEET
3HAHUS TOJBKO OCHOBHOIO MaTepuaia, HO HE YCBOWJ €ro JAETalied, JOMyCKaeT
HETOYHOCTH, HEOCTATOYHO MTPaBUJIbHBIEC (DOPMYITUPOBKU, HAPYIIIEHUS JTIOTHUYECKON
MOCJICIOBATENLHOCTH B M3JIOKEHUM MPOrPAaMMHOTO MATEpUasa, HWCIbITHIBACT
3aTpyIHEHUSI TIPH BHITIOJIHCHUH TIPAKTUYECKUX padoT.

OueHka «HEYyAOBJIECTBOPUTEIHLHO» BBICTABIACTCS CTYJIEHTY, KOTOPBIA HE

3HAeT 3HAUYMTEILHOM YacTHU I[IpOrpaMMHOI'0 Marcpuraia, JO0IyCKacT CYICCTBCHHLIC



OIMOKHA, HEYBEPEHHO, C OOJBIIMMHU 3aTPyIHCHUSMH BBIIONHIET MPAKTHUECKHE
pabotel. OTMETKa «HEYJIOBJIETBOPUTEIBHO»  BBICTABIAETCS TakXKe, €CIU
oOy4aromuiics nocie Hayajia 5K3aMeHa OTKa3aJiCsl €ro CaBaTh.

OueHka «HEYJIOBJIETBOPUTEIILHO» MPOCTaBISAETCA TOJIBKO B
HK3aMEHAIIMOHHYI0 BEJOMOCTh, B 3aUYE€THYH) KHIKKY CTyJAC€HTa MPOCTaBIAThH
OTMETKY «HEYJOBJIETBOPUTEIHHOY» HE Pa3peIlIacTcs.

Kputepun oreHku ypoBHSI OOY4YEHHOCTH U YPOBHSI C(HOPMHUPOBAHHOCTHU
KOMIETEHIIMNA MO0 JUCHUIUIMHE yCTaHABIUBAET Kadeapa U oTpakaeT Ux B paboueit
nporpamMme ¥ (OH/IaX OIIEHOYHBIX CPEICTB MUCIUTLTUHBI.

OTBETCTBEHHOCTh 3a eIuHOoOOpa3zue TpeOOBaHUM, TMpPEAbIBISIEMbIX Ha
AK3aMEHaX, HeceT 3aBenyromuid kadeapoiu. Ilo aucrumianHaM, H3y4aeMbIM B
TEYEHUE JBYX U 0OOJee CEeMECTpOB, WTOTOBOM OIICHKOM SBJISETCS OIICHKA,

IMMOJIy4Y€HHAasd Ha IMOCICAHCM 3K3aMCHC.



3akJoueHue

CamocrosiTenbpHas paboTa Bcer/ia 3aBepiIaeTcsl KAKUMHU-ITHOO pe3yIbTaTaMu.
Takum 00pazoM, MIUPOKOE HCIIOJIH30BAHHE METOJIOB CaMOCTOSTEIBHOW pPabOTHl,
100y KTAIONTNX K MBICITUTCIIEHON U TPAKTHICCKOMN JIeITeIHHOCTH, PA3BHBACT CTOJh
BayKHbIC MHTEIICKTYaIbHbIC KaUeCTBA YeIoBeKa, 00eCIeYMBAIOIIKME B JaIbHEHIIICM
€ro CTpPEeMJICHHUE K TOCTOSIHHOMY OBJIQJICHHIO 3HAHMSIMH M TPHUMCHCHHIO MX Ha

MIPaKTHUKE.
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