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Opranuzanusi KOMaH/JIHOM PadOThI M MPOEKTHOM /1eITeJIbHOCTH B
JodiIaH-cpeae

Kpatkoe
colepKaHue

ITpouecc ynpapjieHusT TPYNnoBoil (KOMAaHIHOW) JAeSTEJbHOCTHIO.
[udposuzanus npoueccoB (GpopMupoBaHUs KOMaH[ (IMPOEKTHBIX TPYII,
HAyYHBIX M TBOPYECKHX KOJUIEKTUBOB, TMOJApa3AeNeHU U T.O.) U
yIpasieHue HMMH. BupryanbHas koManna. Knaccudeckuil NpOEKTHBIN
MEHEI)KMEHT. ba3oBble TepMHUHBI MPOEKTHOTO YIpaBICHHs. Tarlbl
TPATUIIMOHHOTO MEHEPKMEHTA.

CoBpeMeHHbIe METOTUKH YIIPABJIEHHUsI TPYNNOBbIMH poekTamu. Agile
(Habop npuHUIMTIOB U 1IeHHOCTel). Monens Agile nmuaepcTBa u cnenuuka
nesitenibHOCTH.  OcobeHHocTH  Agile-koMaH7T TOPHU30OHTaJIbHBIE CBSI3U
BHYTpPH KOJUIEKTHBA. Scrum (cnpuHTHl U Odkior). Lean (moroxoas
KOHIeNIusl OepexxiauBoro ympasieHus). Kanban (mosTamnas gocka
cocrosiaui). Six Sigma (meromonorusi DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOH cpezie Bepcus 2».

OunaliH-TUMOWIMHT JJISl ydajJeHHbIX KoMaHA. KBH3BI-3HaKOMCTBa
uznavayzing.ru. TomocoBbie KkBecTbl B Zoom. OHIaHH-KBECTHI.
KoMMyHUKaIIMOHHBIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JIMCTAHIMOHHOM
kommyHukanuu. [lnardpopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuszaius pabOThl yIAJIEHHOIO y4YacTHHKA.
I'pynnoBeie yathl B MecceHpkepax. QyHKIUH CETEBOI0 IPE3EHTALlHOHHOTO
MaTepuaia B e TeIbHOCTH KOMaH/IbI.

CereBoii 3Tuker. Lupposoii cnen. L{udposas rpamoTHOCTS. THITBI M BHIBI
kubepOe3onacHocTd. CoBpeMeHHass d3THUKa JJIEKTPOHHOTO OOIIEHHUS.
VYnpasnenue opranuzaniioHHbIMU KoHpmukTamu pecype C2C Consumer to
Consumer.

MeToanka «M03roBoii IITypM» Uil NPUHATHS KOMAH/IHOTO peleHus.
CepBucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPEeICTBA pealn3ali METOAUKH «MO3roBOro mrypma». OCHOBHbIE
HNPUHIUIBI paOOTHI KOMaHbl C UHTEIUIEKT-KapTaMHu.

IIpoBenenne  3kcnpecc-ompocoB W 00padoTka  MOJYYEHHOM
uHpopmanuu. CereBble HHCTPYMEHTHI 00paTHOI cBsi3U (SIHAEeke PopMmbl,
Mentimeter, AhaSlides u ap.). Texnomnorust paboThI.

PeduiekcuBHass crena komavabl. llenu, 3amaunm  npoBeneHus
pedrekcuBHBIX MepornpuiTuii B KomaHje. CepBUCHI ISl CO3/aHUS
UHTEpaKTUBHBIX jJocok ommaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3aluu pedaekcuu

Pesynbrarsl
OCBOEHUS
JUCLUTUTMHBI
(Momyis)

['oToB peann3oBbIBaTH CBOIO pOJIb B  KOMaHAE, OpPraHU30BaTh
MEXJIMYHOCTHOE M  TPYNIOBOE  B3auMoAeWcTBue, 3((eKTUBHYIO
KOMMYHUKAIIMI0O B KOMaH/€, MCHOJb3ysl METOJbl KOMaHJ000pa30BaHMs,
KOMaHJJHOTO B3aWMOJCHCTBUS TMPU COBMECTHOM paboTe B pamKax
IIOCTaBJICHHOM 33/1a4¥, B TOM YHCJIE U B OHJIAlH Cpesie

Hcnonp3yeT METONOJIOTHIO JIOCTHXKEHHMsI yclexa ¢ I[PUMEHEHHEM
COBPEMEHHBIX YIPaBIEHYECKHX METOJI0B, UH(POPMALIMOHHBIX TEXHOJIOIUN
U TexHoyorui ¢opcaiita B KOMaHTHOW palOoTe Uil TOJy4eHUs
ONTHMAJIbHBIX PE3YIBTATOB PEATU3ALMH ITPOEKTA.

ObecnieunBaeT  BBIOJHEHUWE  IIOCTABJICHHBIX  KOMaHJHBIX 33724,
MPUMEHSIET OHJIAH CEPBUCHI JJII KOMAHIHOTO B3aUMOJICHCTBUS B OHJIANH-
cpene



https://uznavayzing.ru/

TpynoeMKkocTs, 3.€.

33.e.

Popma OTYETHOCTH

3auer

IlepeyeHb OCHOBHOM M I0TIOJIHUTEIbHOM JUTEPATYPbI, HEO0OX0AMMOIi 1151 OCBOEHHUS

AMCHMILINHBI

OcHoBHas 1. CadonoBa, H.M. JlumepctBO U  KOMaHI000pa30BaHHE
auTeparypa ONeKTpoHHBIH pecypc : ydeObnoe mnocobume / H.M. Cadonona. -
HaGepexxuple Yenmnsl : HaOepe)XKHOUYCITHMHCKUNA  TOCYIapCTBEHHBIN

negarorndeckuii yausepcurer, [lewarnas ramepes, 2017. - 68 c. - Kuaura

Haxoautcs B 6azoBoi Bepcun IbC IPRbooks., 3x3eMILIsIpOB HEOrpaHUYEHO

JononHuTrenpHas 1. Hdybuna, W.H. Mogenu wu wmeroasl (GOPMHpPOBAHUS U
JuTepaTrypa CTUMYJIUPOBAHUS KpeaTUBHO-UHHOBAI[MOHHBIX KOJJIEKTHBOB

DnekTpoHHEIH pecypc : moHorpadus / U.H. Jlyouna. - Moaenu u MeTo bt
dbopMUpOBaHUS M CTUMYJIUPOBAaHUS  KPEaTHBHO-MHHOBALIMOHHBIX
KOJJIeKTHBOB,2028-04-25. - Capatos : Aii [1u Op Menua, 2018. - 102 c. -
Knura naxomurcs B 6a3zoBoit Bepcuu IbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILISIPOB HEOTPAHUIECHO

2. Knayc ®onens Cosnanue xomannbl. [lcuxojormueckue Wrpbl u
ynpaxkneHust [OnektpoHHbI pecypc]/ Kiayc ®omenb— DaeKTpoH.
TekcToBble nmaHHble.— MockBa: I'enmesnc, 2016.— 396 c.— Pexum
nocryna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
HK3EMILISIPOB HEOTPAaHNUUEHO

3. Ksecr-urpa xak (opma opraHu3anuy BOCIUTATEIBHON pabOTHI C
00y4JarmuMuUCs U JETbMH [ DJIEKTPOHHBIN pecypc]|: yaeOHO-MEeTOaNYecKoe
nocobue. HampaBnenuss mnoarotroBku  44.03.01  Ilemarormueckoe
obpazoBanmue, 44.03.05 Ilemarormueckoe oOpazoBanue, 44.03.03
CrnenuansHoe (nedexronornueckoe) oopasopanue, 44.03.02 Ilcuxonoro-
negaroruyeckoe oopasoBanue (ypoBeHb OakanaBpuata)/ A.A. HuszoBa [u

ap.].— OnexkTpoH. TekcToBble aaHHble.— Cypryr: Cypryrckuit
rOCyJapCTBeHHbIM meparornyeckuii ynmsepcurer, 2019.— 147 c.—
Pexxum  poctryma:  http://www.iprbookshop.ru/94285 html.—  O3bC

«IPRbooks», 3k3eMIIIsIpOB HEOTPAHUYEHO




