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1. Onucanne KpUTEepHeB OLleHMBAHUS KOMIIETEHIIUM HA PA3JIMYHBIX 3TANAX HX
(opMupoBaHusi, ONMCAHUE IIKAJ OLIEHUBAHUS

Komnerennus (un),
WHJUKATOp (bI)

YpoBHH cHOpPMUPOBAHHOCTH KOMITETCHIIN (1)

MuHuManbHbIN
YPOBEHb HE JOCTUTHYT
(HeynmoBmneTBopHUTENbH

0)

2 Gama

MuHuManbHbIN
YPOBEHB
(YmoBieTBOpUTEIHH
0)

3 Gamta

CpenHuii ypoBeHb
(xopomo)
4 bamna

Bricokuil ypoBeHb
(oTar4aHO)
5 GammoB

Komnemenyus: YK-2 - Cnocoben onpedenamo Kpye 3a0au 8 pamKkax NOCMAsIeHHOU yeau U bloupams ONMuMaibhsle cnocodwvl ux

pewenus, Ucxo0sl U3 0eticmeyiowux nPago8slx HOPM, UMEIOWUXCSL PECyPCo

8 U 02PaAHUYeHUl

Pesyneratel o0yuerus | Mcmonbsyet Hcnone3yer obumme, | Vcnonezyet Hcnons3yer
IO IMCUUILTHHE! (parmMeHTapHbIC HO He | chopMmupoBaHHBIE, HO | COPMHUPOBAHHEIE,
Hcnonb3yss 3HaHMS O | 3HAHUS O TEOPHU M | CTPYKTYPUPOBAHHBI | COJIEpIKAIlMe OT/AENbHBIE | CHCTEMHBIE  3HAHUS O
TEOPUM W TPAKTUKH | NPAKTHKU BEJICHUS | € 3HAHUS O TEOPHM | MPOOETbl  3HAHUSL O | TEOPUM M IPAKTHKH
BEICHUS TEXHOJIOTHYECKOTO u NPaKTHUKH | TEOPUM W TPAKTHKU | BEICHHUS
TEXHOJIOTUYECKOTO Ou3Heca, YaCTHUYHO | BEJCHUS BE/ICHUSA TEXHOJIOTHYECKOTO
Om3Heca,  CIIOCOOCH | OCBOCHA CIIOCOOHOCTH | TEXHOJOTHYECKOTO | TEXHOJOTHYECKOTO om3Heca, croco0eH
c(hopMyIHpPOBATH chopMynHpoBaTh IeNb | OW3HEcCa, Om3Heca, MOKa3bIBaeT | chopMymHpoBaTh eJb
ens OM3HEC-TPOCKTa | OM3HeC-TpOoeKTa U | TIOKa3bIBaeT HE | YaCTHYHYIO CIIOCOOHOCTH | OM3HEC-TIPOCKTa u
U OTIPENeNIUTh 3aJa4d, | ONPEIHSNIUTh  3aJadd, | CHCTEMHO (dopMynHpOBaTh  IENb | ONPENSIHUTh 3a1a4m,
obecreunBaronue obecrieunBaromne OCYILIECTBIIEMYIO OmM3HEC-TIPOCKTa U | obecrieYnBaronIe
3¢ PEeKTHBHYIO 3¢ exTHBHYIO CocoOHOCTh OTIpeNIeNATh 3amaud, | 3¢PeKTuBHYO
peanuzanuioo OuW3HEC- | peanuzanuio  Ou3Hec- | (HOPMYJIHPOBATH obecrieunBaroIye peanu3anuio OM3HEC-UAeH
uaeu B chepe | uaeu B chepe | uens ousHec- | A3PPEeKTUBHYIO B chepe
TEXHOJIOTUYECKOTO TEXHOJIOTHYECKOTO MIPOEKTa U | peanu3aluio Ou3HEC- | TEXHOJIOTHYECKOTO
NPEANPUHUMATENbCTB | MPEIIPUHUMATENBCTBA | ONPEAeNIATh 33hauu, | HAeu B cdepe | npeAnpUHUMATENBCTBA
a obecrnieunBaromue TEXHOJIOTUYECKOTO
WNuaukatop: 3G GEKTUBHYIO MpeanpuHIMAaTeIhCTBA
Ua-1 vK-2 pearu3aImo

OM3HEC-UIEN B

chepe

TEXHOJIOTHIECKOTO

MPEIIPUHIMATEIBC

TBa
Pesyneratel o0y4denus | He cniocoben | [Toka3siBaeT Onwupasice Ha | B MIOJIHOM o0BemMe
0 IMCUHUIUTHHE! NPUMEHSTh YaCTHYHOE JICUCTBYIOIUE MPABOBBIE | UCIIOJIb3YET
Onupasich Ha | JAeHCTByOIIHE UCIIOJIb30BaHHE HOPMBI, PETYIUpPYOLIUe | ACHCTBYOLIME MPaBOBbIE
JISHCTBYIOIINE NPaBOBbIE HOPMBI, | IEHCTBYIOMINX NPEANPUHUMATENbCKYIO | HOPMBI,  PEryJIUpyIOIIne
NPaBOBbIE HOPMBI, | peryJHpyrolue NpPaBOBBIX ~ HOPM, | AEATEIBHOCTh B cdepe | MpeanpHHUMATENbCKYIO
perynupyomiye NpEeANPUHUMATENBCKY | PErYJIUPYIOLIUX TEXHOJIOTHYECKOT0 JiedaTellbHOCTh B cepe
MPEIIPUHIMATEIECKY | 0 JACATENIFHOCTh B | MPENNpPHHUMATENbC | OM3HECa W YYUTHIBAS | TEXHOJIOTHYECKOTO
0 JeSITeIhHOCTE B | cdepe KyI0 JESTEIbHOCTh | OTPaHUYCHHOCTh Om3Heca W  YYHTHIBas
chepe TEXHOJIOTHYECKOTO B cdepe | pecypcos U | OTPaHHYEHHOCTH
TEXHOJIOTHYECKOTO Om3Heca W YYUTHIBAs | TEXHOJOTHYECKOTO | OTpaHHYCHHH, yMEeT | pecypcoB M OTpaHUYCHUHA
Ou3zHeca W y4YHWTHIBas | OTPaHUYEHHOCTD OuzHeca u | pa3pabaTbIBaTh IUIaH | TIpU pa3pabaThIBaTh IUIaH
OrpaHUYECHHOCTD pecypcoB U | OTpaHUYEHHOCTD peanuzanun Ou3Hec- | peanu3aluu OuzHec-
pecypcoB U | OrpaHUueHUi IpU | pecypcoB M | IPOEKTa, HO JIONYCKAaeT | MPOEeKTa UISI C YYeTOM
OTpaHWYEHUH, yMmeeT | pa3paboTke IJ1aHa | OTPaHWYCHHM, TPH | OIMMOKH TMpPH TOWCKE | MaKCUMAaTbHON
paspabatbiBaTh IUIaH | peanu3anuu  Ou3HecC- | pa3paboTKe TulaHa | MaKCHMAaJbHOM 3¢ dexTruBHOCTH
peanmu3anu  OW3HEC- | MPOEKTa VI C YYETOM | pealn3aluu 3¢ PEeKTUBHOCTH MPOEKTa
MpOeKTa AJIsl C yYETOM | MaKCUMAaJIbHOU Om3HeC-TIpoeKTa, He
MAaKCUMaJIbHOM 3¢ (HEKTUBHOCTH CIOCOOCH  OIIEHHTH
3¢ PeKTUBHOCTH 3¢ HEeKTUBHOCTD
Wnnukarop: MpoeKTa
na-2 YK-2
Pesynbrarel oOyuenus | [TokaspiBaer  cnmaboe | IlokassiBaer 3Hanue | [lokaspiBaer 3HaHue U | [lokaspiBaeT criocoGHOCTH
10 IMCUUIUTHHE! 3HaHHE U | COBPEMEHHBIX CHOCOOHOCTh NPUMEHSTH | IPUMEHITH COBPEMEHHBIC
Crioco0eH TPUMEHSTH | MCIOJIb30BAHUE 1 (poBBIX COBpPEMEHHBIE IU(POBEIE | IM(PPOBBIE HHCTPYMEHTHI
COBPEMEHHBIE COBPEMEHHBIE HHCTPYMEHTOB, HO | IpH peanu3anuu On3Hec- | (oOnadHble  XpaHIIIHUINA,
nudpoBbIe ¢ poBbIE HE CIOCOOCH UX | HWIew, c Y4E€TOM | CEPBHCHI JJIT COBMECTHOMN
HHCTPYMEHTHI WHCTPYMEHTHI MIPUMEHSTH NIPY | YCTAHOBJICHHBIX CPOKOB, | pabOTHI W OOmICHHUS U 1Ip.)
(oGaunbIe (obmaunbIe peanuzanun 3a1a4 u [esen, | mpu peanmzanuu OW3HEC-
XpaHWININA, CEPBHCH | XpaHWININA, CEPBHUCH | OM3HEC-HICH, C | MMEIOIIIXCS PECYPCOB, HICH, c yaeTOM




IS COBMECTHOM
paboTBl U OOIICHUS |
Jp.) TPH pealu3aiuu
Ou3HEC-HUJIEH, C
YUETOM
YCTaHOBJICHHBIX
CPOKOB,  3afa4 |
nene,  HMMCEIOIIUXCS
pecypcoB

Wnnukatop:

W-3 YK-2

ISt COBMECTHOH
paboThl U OOUICHUSA U
Ip.) TOpU peaju3aiuu

OHM3HEC-UJIEH, HE
YUUTHIBAET

YCTaHOBJICHHBIE CPOKH,
3aJa4n u eI,

UMEIOLIHECS PECYPCHL.

YYETOM
YCTaHOBJICHHBIX
CPOKOB, 3a1a4

u

LieJIeH, UMEIOIUXCS

pecypcos.

HO JONYCKaeT OINUOKH
MPH UX UCIIOJIb30BAHUH. .

YCTaHOBJICHHBIX  CPOKOB,
3a7a4 u Leneu,
HMEIOIIUXCS PECYPCOB B
MOJIHOM 00beMe

Komnemenyus: YK-3 -

Cnocoben ocywecmsnsims coyuanbHoe 83aumooeli

cmeue u peaiu3ossvlednv C6010 pojib 6 Komanoe

PesynbraTel 00yueHus

0 IUCUUIUTHHE! JeMoHcTpHpyeT Hcnonb3yer obmme, | [TokazeiBaer  xopomme | Mcnonb3ys 3HAHMS
UCTIONB3YS 3HaHUA | parMeHTapHbIC HO HE | 3HaHWA METOZI0B | METOJIOB

METO/IOB 3HAHUA METOJIOB | CTPYKTYPHUPOBAHHBI | KOMaHIOOOpPa30BaHMS U | KOMaHAOOOpa3OBaHHA |
KOMaH/I000pa30BaHUs | KOMaHI000pa3oBaHHWA | € 3HAHHWA METOJOB | KOMAaHIHOTO KOMAaH/THOTO

u KOMAaHIHOTO | | KOMaH/IHOTO | KOMaHA000pa30BaH | B3aMMOZIEHCTBHS, HO | B3aMMOJEHCTBHS,
B3aUMOJCHCTBYS, B3aUMOJCHCTBUSL TIpH | UI M KOMaHJHOTO | MOXET JOIyCKaTh | crocoOeH chOpMUPOBATH
criocobeH (hopmupoBaHUH B3aUMO/ICHCTBUS HECYIIECTBCHHBIE KOMaH/Iy  TIPOEKTOB B
chopMupoBaTh KOMaH/Ibl TIPOEKTOB B | MpU (POPMUPOBAHUM | HEJOUETHI npu | chepe TEXHOJIOTHYECKOTO
KOMaH/ly TNpOEKTOB B | cepe KOMaH/Ibl TPOEKTOB | (hOPMHUPOBAHUU NpeANpUHIMATENbCTBA
chepe TEXHOJIOTHYECKOTO B chepe | KOMaHAbl TPOEKTOB B

TEXHOJIOTUYECKOTO NpEeANPUHUMATENBCTBA | TEXHOJIOTHYECKOTO | cdepe

NpeANPUHUMATENbCTB NpeANPUHUMATENEC | TEXHOJIOTHYECKOTO

a TBa NpeANpUHIMATEIbCTBA

Wnaukatop:

na-1. ¥K-3

Pesynerater o0yuenns | He cnocoben | [lomyckaer Homnyckaer YuurtsiBas

0 AUCUUIUTIHE: IUTAaHAPOBATh CYIIIECTBEHHBIC HECYIIECTBCHHBIE HMHIUBHyaIbHbBIC
YUUTBIBAs KOMaHJIHYI0  paboTy, | omuOKu npH | omuOKH IpU | BO3MOXKHOCTH YWICHOB
WHIIUBHyaJIbHbIC pacnpenensiTh TUTAHUPOBaHNUHU IUTAHUPOBaHNUHU KOMaH/Bl ~ TIPOCKTOB B
BO3MOXKHOCTH UJICHOB | MOPYYEHUs W | KOMaHJHOW paboThl, | KOMaHIHOU paboThl, | chepe TEXHOJIOrHYECKOTO
KOMaH/Ibl MPOEKTOB B | JIEJIETUPOBATH pacnpeieneHus pacnpeeneHus NpeANpUHUMATENbCTBA U
chepe MOJIHOMOYMS ~ YJICHaM | MOpY4YeHHs U | mopy4eHus U | UCTOJNB3YS
TEXHOJIOTUYECKOTO KOMaH/1bI JUISL | JIeNIeTUpOBaHUs JIeNIeTUPOBAHHMS nH(OpPMaLMOHHbIE
NPEANPUHUMATENbCTB | JIOCTHIKEHUS MOJIHOMOYHH TIOJTHOMOYHH YJieHaM | TEXHOJOTHH,  CIIOCOOEeH
a MPOEKTOB U | 3ppexkTuBHOM paboOTHI | WieHaM  KOMaH/bl | KOMaHJIbI JUlsl | TJTAHUPOBaTh KOMAaHIHYIO
UCTIONB3YS c y4eToM | I~ JOCTMDKCHHMS | JIOCTHDKEHUS pabory, pacrpeneniTh
HHPOPMAINOHHBIC WHIUBUAYAITEHBIX 3¢ dhexTHBHOM ¢ deKTHBHON  paboTHI, | MOpyYCHHS u
TEXHOJIOTUH, BO3MOXKHOCTEH WICHOB | pabOTBHI, He | ciabo HCTIONIB3YET | NeNeTUpOBaThH

criocobeH KOMaH/Ibl TIPOEKTOB B | YYUTHIBAET npu | HHPOPMAIMOHHbIE TIOJTHOMOYHS wIeHaM
IUITAHUPOBATh cepe 3TOM TEXHOJIOTHH MPOEKTOB KOMaH/IbI ULt
KOMaH/IHyl0  paboTy, | TEXHOJIOTHIECKOTO WHJIMBHUyaJIbHbIC JOCTHKEHUS
pacrpenensith NpeANPUHUMATENBCTBA | BO3MOXKHOCTH 3¢ PeKTUBHOI PabOTHI
MOPYYeHHs U | U MCHONB3Ysl OPU TOM | WICHOB  KOMaH/bI

JIeIerupoBaTh MHPOPMALMOHHBIE MPOEeKTOB B cdepe

MOJHOMOYHSI 4JIEHaM | TEXHOJOTMHU TEXHOJIOTHYECKOTO

KOMaH/Ibl JULst NpeANPUHUMATENHC

JOCTHKEHUSI TBa u HE

3¢ GeKTHBHOI pabOTHI HCIOJIb3YET

Wnnukarop: nH(pOpMaMOHHbIE

NI-2. VK-3 TEXHOJIOTUHU




Pe3ynbTarel 00ydeHHS
O JTUCUUILINHE:
UCTONB3Ys 3HAHUSA
OCHOB TUTAHUPOBAHUS
pabOTBl KOMaH/BI IS
JIOCTHYKCHUS
IIOCTABJIEHHOM
crocobeH
MIPEO/I0JICBATh
BO3HHUKAIOIIHE B
KOJIJICKTHBE
pasHoTJIacHs u
KOH(JIMKTHI HA OCHOBE
y4eTa UHTEPECOB BCEX

LeJIH,

CTOPOH npu
peanuzanuu MpoeKTOB
B chepe
TEXHOJIOTUYECKOTO
MIPeIIPUHIMATEIBCTB
a

Wnnukatop:

-3 YK-3.

JemoHcTpupyer
(hparMeHTapHBIC
3HAHUS OCHOB
TUTAHUPOBAHUSL PAOOTHI
KOMAaHIbl ISt
JOCTHOKCHUS
IIOCTaBJICHHON  IIENH,
HE crocobeH
MIPeoI0JICBaTh
BO3HHKAFOIIIIE B
KOJJIEKTHBE
pasHoTIacHs u

KOH(JIMKTHI Ha OCHOBE
yueTa MHTEPECOB BCEX
CTOpPOH npH
peanu3anuy IPOEKTOB
B chepe
TEXHOJIOTHYECKOTO

NpeapHHIMATENbCTBA

Hcnons3yeT obrmwme,
HO HE
CTPYKTYPHUPOBAHHBI
¢ 3HaHHA OCHOB
TUTAHUPOBAHUS
pabOTBl  KOMAaHIbI
Uil JTOCTHIKCHUS
[IOCTaBJIEHHOM
LENH, HCIBITHIBACT
CYIIECTBEHHbIC
3aTpyIHECHUS
MPEOI0NICHUN
BO3HUKAIOIIUX B
KOJUIEKTHBE
paszHornacuit u
KOH()JIMKTOB Ha
OCHOBE yuera
HHTEPECOB BCEX
CTOpPOH npu
peanuzanuu
MPOEKTOB B cdepe
TEXHOJIOTHYECKOTO
MpEeANPUHUMATENHC
TBa

npu

[Toka3piBaeT  Xopoiue
3HAHUSA OCHOB
IUTAHUPOBAHUS  PAOOTHI
KOMaH/Ibl JUTS
JIOCTHXKEHUS
MOCTaBIIEHHOM e,
HCTIBITHIBACT
HECYIIEeCTBCHHEIC
3aTpyAHEHUS npu
TIPEOIOJICHIH
BO3HHUKAIOIINX B
KOJIJICKTHBE

pazHornacuit u

KOH()IMKTOB Ha OCHOBE
yuera HHTEpecoB BceX
CTOPOH TIpH peaH3aliu
mpoekToB B cepe
TEXHOJIOTUYECKOTO
NpeanpHHIMATEIbCTBA

HCIIOJIB3Yysd 3HAHUA OCHOB

[UIAHUPOBaHUSI  PabOThHI
KOMAaH/IbI ISt
JOCTIHKCHUSI

NOCTaBJICHHO LeJIH,
CIIOCOOEH  TpeoaoJieBaTh
BO3HHKAFOIINE B

KOJUICKTUBE DPA3HOIJIACHS
U KOH(DIUKTH Ha OCHOBE
ydera HMHTEPECOB BCEX
CTOPOH TIpH peaju3aluy
TIPOEKTOB B coepe
TEXHOJIOTHYECKOTO
HpeANpPUHIMATENbCTBA

OneHrBaHue ypoBHS CQOPMHUPOBAHHOCTH KOMITETEHIIMHU IO JUCLUIUIMHE OCYLIECTBISETCS Ha OCHOBE
«IlonmoxkeHUssT O TPOBEIECHHHM TEKYLIEro KOHTPOJISI YCIIEBAEMOCTHM M IPOMEXKYTOYHOM aTrTecTaluu
oOyyarolmuxcs 1o o0pa3zoBaTeiIbHBIM IPOrpaMMaM BbICILIEr0 00pa3oBaHMs - IporpamMmamM OakallaBpHara,
porpaMMam CIEIHaInTeTa, IPorpaMMaM MarucTpaTypsl - B GeiepaIbHOM TrOCyJapCTBEHHOM aBTOHOMHOM
00pa3oBaTeIbHOM yUpexIeHUH Bbiciiero oopasosanus «CeBepo-KaBkasckuil dhenepaibHblii YHUBEPCUTET»
B aKTYaJIbHOM pElaKIUu.




OueHoYHbIE CPeCTBA IS IPOBEPKH YPOBHSA C(POPMUPOBAHHOCTH KOMIIETEHIIH I

Howmep o
[IpaBunbHBINA OTBET Conepxanue Bompoca Komnerenuus

3aJaHus

1. Packpoiite cyntHOCTB 3TanoB (popMupoBaHHsS KOMaH/IbI cTapTamna VYK-3

2 B uem 3akmovaroTcsi MpPUHIOMIB (OPMHUPOBAHHA KOMaHIBI TpoekTa B cdepe YK-3
TEXHOJIOTHYECKOT0 MPeINPUHAMATEIHCTBA

3 Ilepeuncnute ocHOBHbIE (aKTOPbI, HEOOXOAUMBIE AT CO3MaHMUs KOMaHAbI IIPOEKTa B YK-3
cepe TEXHOIOTHYECKOr0 NPEeAPUHUMATENIbCTBA

4. DaKTOpbl, KOTOPHIX CIeAyeT U30eraTh MPH CO3JaHUM KOMaH/Ibl CTapTamna YK-3

5 MeTtoauku oneHKH 3P PEKTUBHOCTH pabOThl KOMaH/ IIPU peann3aiu OU3HeC-HIeH CO YK-3
CTOPOHBI HHBECTOPOB

6. JaliTe onpeneneHye npeInpuHUMATENbCKON KOMaHIbl IPOEKTa YK-3

7 Kakue xputepuu OKa3bIBAIOT HauOOJblee BIMSHUE Ha 3(P(EKTUBHOCTH PabOTHI YK-3

' KOMaHIbI?

8. HazoBute ocHOBHEIE ATanbl GopMupoBaHus 3(h(HEKTUBHOTO KOMaHIHOTO JIUJEPCTBA YK-3

9. Ilepeuncnure KpuTepnn OneHKH 3((HEKTUBHOCTH KOMaH bl IPOEKTa YK-3

10, Jaiite xapaKTepUCTHKy OCHOBHBIX TIOAXOJOB K (OPMHPOBAHHIO KOMaHJIBI YK-3
BBICOKOTEXHOJIOTHYECKHX ITPOCKTOB

11. Packpoiite CyIIIHOCTh METOMIOB YITPaBIEHUS KOMaHONW IPOEKTa YK-3

12 HasanTeu U 0XapaKTepU3yHTe HHCTPYMEHTBI, HCIIOJIb3yEMBbIC TS YIIPaBICHUS YK-3
KOMaHJION MpoeKTa

13 [NepeuncnuTe HaBBIKK, HEOOXOAUMBIE KOMaH]Ie MPH Pa3paboTKe MHHOBAIIMOHHBIX YK-3
IIPOEKTOB

14. Ha3zoBuTe OCHOBHBIE TUIIBI JIMACPOB KOMAH/I HHHOBALIMOHHBIX CTApTaIoOB YK-3

15, OxapakrepusyinTe KOMAaH/IHbIE poiu o IIPU3HAKY KJaccupuKauu YK-3
«IIpodeccronaiibHas 1eATEIILHOCTDY

16. Oxapaktepu3yiiTe KOMaHAHbIE POJM TO Tpu3HAKy Kiaccupukanun «Pemrenue YK-3
CJIOXKHBIX ITPOOIEM»

17 TumOunauar npu (HOpMHPOBaHUM KOMaHIBl MPOEKTA: OIpeldeNicHue M 3Tallbl YK-3
peann3anuu

18. «KomaniHast posib» U «IIPOeKTHAsE QYHKIUS - UX OTIIHYUTENbHBIC XapaKTEPUCTHKH YK-3

19. B yeM 3aKkiIr0yaroTCs OCHOBHBIC 1IEJTM KOMaHJHOTO Pa3BUTHS IIPH pa3pabOTKe MPOEeKTa YK-3

20. Ha3zoBute MeTopl pa3penieHusi KOHGIMKTOB CPeAy YYaCTHUKOB KOMaH/Ibl cTapTana YK-3

21 B uem 3akmrouaroTcss OCOOCHHOCTH YIpaBieHHWE KOH(PIMUKTAMH B IPOSKTHOMN YK-3

Komanze?




29 OxapakTepusyiiTe dTambl IIpollecca KOMaHI000pa30BaHHA B TEXHOJIOTMYECKOM VK-3
peANPHHAMATENIECTBE
23. Packpoiite hakTophl, BIUSIONINE HAa CITIOYEHHOCTH TPYIIEI CTapTana VK-3
BapuanT pemenusi: Keiic. YK-3
PyKoBonuTeno npoekTa HeOOXOMMMO TIPOBECTH | Orkphincss CTAPTal C OYCHh AMOMIMO3HOM 3ajaucii — 3a HECKOIBKO MECAICB
AHKETHPOBAHHE, HTOOBI  BBUICHHTD, KaKHE | paspaGotarh yHHKaTbHbIH WT-MpoayKT. OCHOBATENAM yIaioch coGpaTh KOMAHIY
X000u y WICHOB KOMAHIBL, KTO MPEANOUHTACT | npogheccnoHanos, HO sCHO, uTo OyaeT HenmpocTo. PaboTa odeHb MHTEHCHBHAsS M
aKTHBHBIM  CIMIOPTUBHBIA  OTABIX,  KTO  — | gampspkeHHas. K TOMy ke CTOMT »KIaTh NPOOJIEM M HEOXUIAHHOCTEH, KOTOpBIC
CHOKOHHBIH, KTO JIOOMT HHTENEKTYalbHbIE | peerya cydaroTcs B cTaprane. Ecim G 370 GbiTa JaBHO CIOXKHBIIAACS, TPOBEPCHHAS
MIPBI, KTO — HET. 3aTeM OpraHu3oBath 0OWIYIO | «p Gosixy» KOMaHA, TO TMPEACTOSIIHE HCIBITAHMSA TOYHO OKA3AIHCh OBI Cif 10 mredy.
BeTpedy B Kade, uTOOBI OOCYIMTH MIAHBI | Ho TyT mOAM elle HE CAPYKHIHCH, a HEKOTOPHIC H BOBCE PAaGOTAIT YIAICHHO, U
24, NPOEKTa H OTMETUTE €ro 3aMycK. B TOM YHMCIE | oGiiaoTest ¢ HOBBIME KOJUTEraMH TOJBKO B MECCEHKEPAX.
[IpUTJIACHTE W OTIIATHTL  A0POTY  YNATCHHBIM | [TpeqnosxuTe MEpOIPHSATHS, TI03BOJISIONINE CIUIOTUTH AOCONIOTHO HOBBIH,
ujeHaM KomaHael. Ha BedepHHKE MOXHO | yesgakoMblil KOJUIEKTHB.
TIPOBECTH CIO)KETHO-POJIEBYIO MIDY, HalpHMep,
HWHTCIJICKTYAJIbHYIO U B TO K€ BPEM: B JKaHPC
KPMMHUHAIBHOW ~ KOMEIMH. OTO  IIO3BOJUT
TIepeBecTH KOMMYHHKAaIMIO 10 paboTe B
Ipyxeckuil  pexuM. [lanbme — Tpagunuio
PeryspHbIX HEQOPMATBHBIX BCTpeY
PEKOMEH/YETCsl TIOIEPKUBAT.
Bapuanr perienust: Keiic: YK-3
B mepBywo ouepear CTOMT BBIICHUTH, Kak | OnuH M3 Hauboliee OIMBITHBIX pa3pabOTYMKOB B Ballell KOMaHJe MpPOEKTa, TAC BBl —
pa3pa60T‘H/IK caM BUAUT BO3MOXXHOC PCIICHUC. HpOGKTHBIﬁ MCHE/KEP, IMOCTOAHHO BO3MYHIACTCAd TCXHUYECKUMHU PCUHICHUAMU,
Ecnn oH JeiCTBUTENHHO OINBITHBIH, BIOJHE | KOTOPHIE NPUHMMAET TEXHMYECKHMi KOHTAKT Ha CTOpoHe KiameHTa. OH CUMTaeT ux
BEPOSITHO, YTO OH BaM MOXET II0JICKa3aTh | HEBEPHBIMH W MPOPOYUT B OyAylIeM MpoOJeMbl, KOTOpble OYAyT BBI3BaHEI
KakKnue-TO IPUEMbI, KOTOPBIC HCIIOJIb30BaIa | IMOCICACTBUAMU ITHUX pemeHHﬁ. Bb1 HaunHaete 3aMedarTb, 4TO 3(1)(1)CKTI/IBHOCTB 9TOro
KOMaHJa Ha €ro MpONUIBIX NPOEKTaX, O | pa3paboTyMKa 3aMETHO CHH3HMJIAch. UYTo OBl BBl MOIIM CIENaTh B TAaKOW CHTyaIluH,
o5 KOTOPBIX BBl HE TogyManu. Ecmu pa3spaboTumk | 4ToOBI HE JOMYCTUTH HETATUBHOTO BIMSHHUS HA TIPOEKT?

BBIpa)XaeT BO3MYIIEHHE BCE PEXE, NMPHU ITOM
HUYEro B IMPOEKTE HE MOMEHAJIOCh — 3TO
3HAYUT, YTO YEIOBEK CYMTAET, YTO €ro He
CIyHIaIOT W OTYasUICd YTO-TO W3MEHHTh U
Ternepb OH HE OyJeT O3By4HBAaTh BOOOIIE
HUKaKue MOTeHLUWAIbHBIE MpoOJeMbl  Ha
MIPOEKTE, HE TOJIBKO Kacaroluecs
TEXHMYECKOTO KOHTAKTa HAa CTOPOHE KIMEHTAa,




HO ¥ BHYTPEHHHUE MPOOJIEMBI Ha TIPOEKTE TOXKE.
Bawm crout mokazate pa3pabOT4HKY, 9TO BBI €TO
YCIBIIATA W CEePhe3HO OTHOCHUTECh K TEM
MOTCHIIMAIIBHBIM ~ pHUCKaM,  KOTOphIE  OH
03BYUYHMBAaET.

Komanga U3 miectu 4enoBek TpyAuwiach HaJ BBIIOJHEHUEM OJHOrO 3akasa. Ilpu stom VK-3
Kaxabld 3aTpaTii 50 dyemoeko-yacoB. 3aka3 nmpuHec kommanuu 1 200 000 pyOneit.
26. 4000 py6/uenoBeka-yac Onpenenure TPOU3BOIUTEIILHOCTh TPyAa KaXAOr0 COTPYJHHMKA B pacueTe Ha
YeJIOBeKO-4ac
I'pynna cneunanucToB, padOTAIOMIMX Hal pealu3aluedl MpoeKTa, MPeACTaBISIONINX YK-3
27, Koman1ofi mpoekra WHTEpEChl Pa3IMYHbIX YYaCTHHUKOB MPOEKTa W TMOMYHHSIONIMXCS YIPaBISIOLIEMY
HPOEKTOM Ha3bIBACTCS
- SBJIIIOTCSl OMHUMHU W3 HanOoJsiee BaKHBIX HABBIKOB PYKOBOAUTENS YK-3
28. KoMMyHHKaTHBHEBIE HABBIKH
HPOEKTa
Otan pa3BUTHS KOMaHIIBI TPOEKTa, HA KOTOPOM HMPOUCXOHT MPUTHPKA COTPYIAHUKOB YK-3
29, Asanameii Ipyr K Jpyry, K YIPaBISIOLIEMY " KOMaHjIe B LEeJIOM
Ha3bIBaCTCA
PacrionoxxuTe B MpaBHIBHOW MOCIIEIOBATEIFHOCTH CTAMH CYIIECTBOBAHUS KOMAaHIIbI YK-3
1-2a) MpOEKTA:
2-0) a) obpa3oBaHue,
30.
3-4) 0) naTEeHCHBHOE (POPMHUPOBAHLE
4 —B) B) HOpMaJM3alus AEATENbHOCTH,
T') UCTIOJTHEHNE TIIAHOB T10 Peajii3alii MPOSKTOB, TpaHchopManus
Beibepure oTBeT, conep)kaliMe OTIMYUTEIBHBIE XaPAKTEPUCTUKH KOMAaHIHOTO YK-3
auaepa.
a) l3BiekaeT BBITOAY W3 MHOKECTBEHHOCTH MHEHHWH; COOHMpaeT BOKpYr cebs
CTOPOHHHKOB; TPEBPAIAET KOJIJIET B CBOMX CTOPOHHHUKOB; JICTIETHPYET MOTHOMOYHS
31. 0) 0) denerupyeT NOTHOMOYNS; U3BJIEKAET BHITOAY U3 MHOKECTBEHHOCTH MHEHHIA; WILET
TaJaHTBI; MPEBPAIAET KOJUIET B CBOUX CTOPOHHHUKOB
B) JloOuBaeTcsi OT MOJAYMHEHHBIX CJIEJOBAaHUS 3aJIaHHBIM MM TpPaBWJIaM; U3BJICKAET
BBITOJly M3 MHOKECTBEHHOCTH MHEHUIl; MIET TaJaHThl; MPEBPAILACT KOJUIET B CBOUX
CTOPOHHHKOB
30 2) K xapakrepucruke 3¢ GeKTHBHON KOMaHIbl IPOEKTa OTHOCSIT: YK-3

a) YIOBJIETBOPEHUE OT PabOTHI




0) siCHOE TTOHMMAaHHUE OOIUX LEIeH
B) 2QeKTUBHOCTH BHYTPEHHEH TPOIIeTyPHI

33.

6)

BreiOepure NpaBUIBHYIO TOCIENOBATEIBFHOCTh CTaJUil CYINECTBOBAHHS KOMAaHIbI
NPOCKTA:

a) o00pa3oBaHHe, HOPMATIM3ALUSA ACATSILHOCTH, HWHTEHCHBHOE (OpMHUpOBaHHE,
TpaHchOopMaIsl, UCTIONTHEHHE TUIAHOB 110 pealTU3alliy MPOSKTOB

0) oOpazoBaHue, HMHTCHCHBHOS ()OPMUPOBAHUE, HOPMAIHM3AIMs JCATEIBHOCTH,
WCTIOJIHEHHE TUIAHOB TI0 PeaTH3alii MPOEKTOB, TpaHchopMarus

B) HHTEHCHBHOE (opMHpOBaHHE, OOpa3oBaHWE, HOPMAIW3aANMsI ACATEIHHOCTH,
TpaHchOopMaIsl, UCTIONHEHHE TUIAHOB 110 pealTU3alliy MPOSKTOB

VYK-3

34.

K kxakomy cTWUII0O TOBENEHUS PYKOBOJAUTENS OTHOCUTCA  YIOBJICTBOPEHHUE
MOTPeOHOCTEN KOMaHJbl IMPOCKTa B HANPABICHUU JACSITCILHOCTH M OpraHH3alUd
paboTHI, a TaKXKe BHICOKOM YPOBHE COIIMOAMOITMOHATBHOHN TTOAICPIKKH?

a) MUHUMAJILHOE BIUSHUEC MEXIMUYHOCTHBIX OTHOIICHHH M MUHUMAJIBHOE KOJIMUECTBO
BBIJaBaCMBIX 3aJIaHUM;

0) MakCHMajgbHOEC BIHMSHHEC MEKINYHOCTHBIX OTHOIICHHWH W MHHHMAJIbHOE
KOJHWYECTBO BBIIaBaCMBIX 3aJaHUI;

B) MaKCHMaJIbHOE KOJUYECTBO BBIJABACMBIX 3aJaHUM M MaKCUMAaJIbHOE BIIHSHHE
MEKIIMIYHOCTHEIX OTHOIIICHUH

VK-3

35.

Kak BBl HOHNMAaeTe MOHATHE «JIMIEPCTBO» B KOMaH/I€ MHHOBAIlMOHHOTO MPOEKTA?

a) CIIOHTAaHHO BO3HHUKAIOIIUI MPOLECC BIMSHUS OJHOTO WiCHa KOMAaHIbl HA JIPYyTrux
YIEHOB KOMAaH]L;

0) 3amIaHupOBaHHOE JICHCTBUE YIPABISIFOIIETO MPOEKTOM M0 OOBEAMHEHHIO YICHOB
KOMAaH/Ibl;

B) PYKOBOJUTEJISI IPOEKTOM BBIOMPAIOT Ha OOIEM IrOJIO0COBAHUH WICHOB KOMAaH/IBI;

I') YOPAaBJISIOUINM MPOEKTOM JOJDKEH OBITh YeCTeH M 3THYeH B OTHOLIEHHUSX C
YY4aCTHUKaMU MPOEKTA.

YK-3

36.

SBnsiercst in HedopMabHBI 00MEeH HH(pOpPMAIUEH CPear WICHOB KOMAH/IBI ITPOEKTa
KOMMYHHKAITHEH, BIHUSIONIEH Ha 3 ()EKTHBHOCTh pean3ainy mpoekra?

a) na;

0) Her.

VK-3

37.

K xapakrepuctike 3¢ GeKTHBHON KOMaH/Ibl TIPOEKTa OTHOCHT:
a) yIOBJIETBOPEHUE OT PabOThI

0) siCHOE TOHMMaHHUE OOIIUX LEIeH

B) 3((heKTUBHOCTH BHYTPEHHEH TPOIIEAYPHI

YK-3

38.

WNHnnpuaTopoM npoeKTa sIBIIseTCs:
a) CyOBEKT JeATelIbHOCTH, 3aMHTEPECOBAHHBIM B JIOCTIKEHHH OCHOBHOM IENH

VYK-3




pe3yIbTAaTOB MPOEKTA;
0) yYacTHHK, OCYIIECTBISIONMNA (PMHAHCHPOBAHHE TPOEKTa W 3aWHTEPECOBAHHBIA B
JIOCTIOKEHUH (PUHAHCOBBIX PE3yIhTATOB;

B) CYOBEKT, SBISIONIMICS HOCUTEIIEM OCHOBHOM HJICH MPOEKTa U MHHUIIMATUBBI 110 €T
peanu3anuu

39.

CymHoCTh METOa HOMHHAIIBHOM TPYIIBI, TPUMEHAEMOTO Ul TeHEepaluy PEeHIeHIH
IpOOJIEMBI, 3aKJIIOYACTCS B CIICAYIOLIEM:

a) PYKOBOAUTEIb OTPAHMYMBACT MEKIMYHOCTHBIE KOMMYHHKAIUM YYaCTHHUKOB
TpYIIBL, KOTOphle (OpMUPYIOT COOCTBEHHBIE BapHAHTHI PELICHUs MPOOJIeMBl. 3aTeM
JAaHHbIE BapHAHTHl MPEACTABIAIOTCS HA PACCMOTPEHUE TPYIIE M 3a OCHOBY Oepercs
JydIInil U3 HAX, KOTOPBIHA 10padaThIBaeTCsl U COBEPIICHCTBYETCS,

0) wIeHbI TPyNIBI IPeUIarafoT KaKk MOXKHO OOJIbIIIe BAPHAHTOB PEIICHUS MPOOIIEMBI,
KOTOpble HE KpUTHKYIOTcS. @DopMupyercss CIUCOK BapuaHTOB, KOTOpEIC
AHATHM3UPYIOTCS, CTPYKTYPUPYIOTCS ¥ JOPaOaTHIBAIOTCS;

B) BapUaHTBHl pPEUICHHH COBMECTHO OOCYXIAIOTCS yYaCTHHKAMH TPYIIBl H
pYKOBOAMTENEM. 3aTeM pPYyKOBOAWTENb WX aHAIM3UPYET, BBIOMpAaeT JIydline
BAapHaHTbI, KOTOPLIC IMCPECBUIAIOTCA YYaCTHUKAM TIPYINbl I WHAWBHUAYAJIbHOTO
aHaiM3a. JTO MOBTOPSETCSA J0 TeX MOp, MOKa He OyneT chopMHpOBAHO HamTydIiee
pelleHre WIM CIeldaH BBIBOJ O NPUHIUIAAIBGHOH HEBO3MOXKHOCTH pPeaTN3aluH
MPOCKTA;

I') BApHaHThI PELICHUH OIMUCHIBAIOTCS Ha Oymare W mepechuiaroTesi pykoBoauteno. Ox
UX aHAJHM3HUPYET, BHIOWPAET JyYIlINe BApPUAHTHI, KOTOPHIEC MEPECHUIAIOTCS YYaCTHUKAM
TPYIIIBL JAJIS1 HHAWMBHYAIBHOTO aHak3a. JTO MOBTOPSIETCs 10 TeX IOp, IoKa He OyneT
c¢(hOpMUPOBAHO HAWITYUIIIEE PEIICHUE

YK-3

OCHOBBI pa3pa60TI<H 6I/I3HGC-I/I,Z[GI/I TCXHOJIOT'MYCCKOI'0 IPOCKTa

YK-2

OpranuzanoHHble (HOpMBbI peain3alii HHHOBALIMOHHBIX IIPOEKTOB B chepe
TEXHOJIOTHYECKOr0 NMpeAPUHUMATENbCTBA

VK-2

OpFaHI/I?)aHI/IH 1 IPOBCACHHNC KOHTPOJIA Hal OCYHICCTBJICHUEM MHHOBAIITMOHHBIX
ITPOCKTOB

Lenu 1 3agauu MpoOBEIEHUS MAPKETUHIOBOTO HCCIIEIOBAHNUS TOBapa U KOHKYPEHTOB
pH pa3paboTKe MPOeKTa

VK-2

HccnenoBanne KOHKYPEHTOB MPHU Pa3paboTKe BRICOKOTEXHOJIOTHIHBIX IPOSKTOB

YK-2

Opranu3zaiimoHHbBIE MEPHI 10 TPOPMIAKTUKE U HEUTPaATN3allii PUCKOB IIPOEKTOB B
cepe TEXHOIOTHUECKOr0 NPEeANPUHUMATEILCTBA

YK-2

Knaccmbmcauml 3aTpaT B 3aBUCUMOCTHU OT 3Tallad pa3pa60TKH 1 peajin3aliuy IIpoCcKTa

YK-2
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HMHHOBAIIMOHHOI'O IPOAYKTA

8. Opranu3zaiys mporecca pa3padOTKH HOBOTO MPOYKTa YK-2

9. OCHOBHBIE METOJIBI TEHEPUPOBAHUS OM3HEC-HICH B chepe TEXHOIOTHIECKOro On3Heca YK-2

10. HopmartuBHO-IpaBoBOE 00ecTiedeHne MPOEKTOB B 00J1ACTH TEXHOJIOTHYECKOTO YK-2
NpeANpUHUMATEIbCTBA

11. OcoOeHHOCTH BBIOOpa MeTo/1a pa3pabOTKH MPOIYKTa HHHOBAIIMOHHOTO MTPOEKTA YK-2

12 Oco0eHHOCTH TTPOBEICHNE MAPKETUHTOBBIX MICCIICIOBAHMM MPH pa3paboTKe VYK-2
BBICOKOTEXHOJIOTHYHBIX CTApPTAINOB

13 OxpaHa MHTEJJIEKTYalIbHON COOCTBEHHOCTH MpH pa3paboTKe YK-2
BBICOKOTEXHOJIOTHYECKHX ITPOCKTOB

14. OreHKa MTHBECTUIIMOHHOM MTPHUBIICKATETHHOCTH U APPEKTUBHOCTH IIPOEKTA YK-2

15, OrneHKa HEOOXOIUMBIX PECYPCOB UIS PeaTU3aIliy MPOeKTa B cepe YK-2
TEXHOJIOTHYECKOT0 MpeINPUHAMATEIHCTBA

16. [Tpobaembl GUHAHCUPOBAHUSI HAYYHO-TEXHUYECKHUX ITPOEKTOB YK-2

17. Pacrnipenenenue 3aTpaT npoeKkTa Ha IPOTSDKEHUH €T0 KU3HEHHOTO ITHKIIA YK-2

18, [1marnpoBaHre MapKETUHTOBBIX UCCIIEAOBAaHUH MOTpEeOHUTENEH Mpu pa3padoTke YK-2
MIPOEKTOB B 00J1ACTH TEXHOJIOTHYECKOTO MPEINPUHIMATEIBCTBA

19, [Touck MCTOUYHNKOB (PMHAHCHPOBAHUS MTPH pa3paboTKe U peaan3anun YK-2
WHHOBAIIMOHHBIX MPOEKTOB.

20. Ornenka 3QQeKTHUBHOCTH BIIO)KEHHUS KAITUTalla B HHHOBAIIMOHHBIE TIPOEKTHI YK-2

21 [IpaBoBBIE HHCTPYMEHTHI MPUOOPETEHHS 1 KOMMEPIHATM3AINN HHTEIUIEKTYaTbHOMI YK-2

' COOCTBEHHOCTH WHHOBAIIMOHHBIX MPOEKTOB

29, XapaKkTepUCTHKa METO/I0B OLICHKH (PMHAHCOBO-3KOHOMHYECKOH 3((EKTUBHOCTU YK-2
WHHOBAIIMOHHBIX IPOEKTOB

23. IIpumeHeHne MeTo/1a CpOKa OKYIAaEMOCTH IPHU aHAJIN3€ MHHOBAIIMOHHBIX MPOEKTOB YK-2

24. [Tpo6seMbl OrpaHUYEHHOCTH PECYPCOB MPH Pa3paboTKe HHHOBAIIMOHHOTO MPOEKTa YK-2

25. IlocTpoeHne Onu3HEC-MOJIeI MHHOBAIMOHHOTO MPOEKTa VK-2

2. IIpoBeneHue IKCTIEPTU3bI MHHOBAIIMOHHBIX MPOEKTOB C YUETOM 3a/1a41 YIPaBICHUS YK-2
PHCKOM M PECYpCHOTO OTpaHUYEHHUSI

217. TpebGoBanus, IpeabsBIsIEMbIe K OM3HEC-TUIaHAM WHHOBAIIMOHHBIX ITPOEKTOB YK-2

28. Pa3paboTka KaJleHIapHBIH IJIaH pear3aliid HHHOBAIIMOHHOTO MPOEKTa YK-2

29, [Tpumenenne nHGOPMALMOHHBIX TEXHOJIOTUH MPH pa3paboTKe U pean3aliu YK-2
WHHOBAIIMOHHOTO MTPOEKTa
[IpumeHeHre MeTo/1a MHJIEKCa JOXOAHOCTH U METO/Ia BHYTPEHHEN HOPMBI VK-2

30. JIOXOJTHOCTH

IMpU aHAJIN3C BBICOKOTCXHOJOTHYHBIX ITPOCKTOB
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31 Pa3paboTtka nporpaMmbl BHEAPEHHUSI HHHOBALIMOHHOTO MPOAYKTa Ha MOTPEOUTEIbCKUN YK-2
PBIHOK

32. ®DakTOophl BHENIHEH U BHYTPEHHEH cpeJibl THHOBAIIMOHHOTO TIPOEKTA YK-2

33 Crenuduka pa3paboTka OCHOBHBIX STaloOB CUCTEMBI OFOKETUPOBAHUS YK-2
WHHOBAIIMOHHBIX MPOEKTOB

34, Tpanchopmalius OU3HeC-MOACIN B OM3HEC-TIIAH IPOEKTa YK-2

35. praBHCHI/IGi WHHOBAIIMOHHBIM TPOEKTAaM B YCIIOBHSIX CAHKIMI W MHBIX HETATHBHBIX VK-2
MOCJIEeCTBUI

36, ®dakToph! ycrexa pa3paboTKy U peann3aluy MpoeKTa B cepe YK-2
BBICOKOTEXHOJIOTMYHOI0 OM3Heca

37. XapaKTepUCTHKa U 3TaIlbl [IpoLecca pa3padoTKU MPOEKTa B chepe TEXHOIOTHYECKOT0 VK-2
OusHeca

38 Amnanu3 HOpMaTUBHO-TIPABOBOM 0a3bl IO BOIIPOCAM peaau3aluu

' WHHOBAIIMOHHOTO IPOEKTA

39, DTamnbl )KU3HEHHOTO ITUKJIa HHHOBAIIMOHHOTO IIPOEKTa VK-2

40, PecypcHoe obecnieueHne HHHOBAIIMOHHBIX ITPOEKTOB: KiIacCU(DUKALINS BUIOB YK-2
pecypcoM

41. Oranbl pa3pabOTKH M NPOHU3BOICTBA MPOAYKTAa HHHOBAIIMOHHOTO MPOEKTa YK-2

42. HccnenoBanne KOHKYPEHTOB NPHU pa3pad0TKe BEICOKOTEXHOJIOTHYHBIX POEKTOB YK-2
AHalu3 pUCKOB HHHOBAIIMOHHOT'O MIPOEKTa IPEACTaBIISET COOOM: YK-2
a) BUJ] aHAITN3a, [TO3BOJISIFOIINI KOMITAHUH OIICHUTH BEPOSITHOCTH YXYIIICHUS

43. a) UTOTOBBIX MTOKa3arenel OuzHeca.
0) GJIOK CTpaTern4ecKoro MO3UIIMOHUPOBAHHS Oy TyIero On3Heca
B) 4aCTh MapKETHHIOBOM CTPaTEeruy KOMIIAHUH
Cpenu o0IIMX XapaKTEPUCTUK OM3HEC-aHTEeJIOB M BEHIYPHBIX (DOHJIOB KaK YK-2
WCTOYHUKOB (DMHAHCUPOBAHWSI HHHOBAIMOHHBIX IPOCKTOB MOKHO BBIJIEITUTh

44, 2) CIIEIYIOIMINH PU3HAK
a) SBJISIFOTCS DJIEMEHTOM MPHUBIICYEHHBIX (PUHAHCOBBIX PECYPCOB KOMITAHUH
0) GUHAHCHPYIOT TOJBKO KOMIIAHWYW Ha CTaauu start- up
B) JICHEXKHBIE CPEJCTBA NPEIOCTABIISIIOTCSI Ha 0€3BO3ME3THOM OCHOBE
Bri0eprTe OCHOBHBIE COCTABIIIONINE yCIeXa I Pealn3aliy MPOEeKTOB B chepe YK-2
BBICOKOTEXHOJIOTHYHOTO OM3Heca:

45, a) a) 0a30BBIC PEANPUHUMATENHCKIE 3HAHNS; pAIlIOHAIbHBIE HHBECTHUIINH;

MMOATOTOBJICHHBIC KaJAPbl; JOCTYII K HOBCHUIIIMM TE€XHOJIOTHSIM.
6) YMCHHC pa60TaTL B KOMAaH/JC; pallMOHAJIbHBIC NHBCCTUIINMH,; ITIOATOTOBJICHHBIC
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KaJphl; TOCTYI K HOBEUIIIUM TE€XHOJIOTHUSIM.
B) 6a30BbIe MpeNNPIUHNMATEBCKIE 3HAHWUS; PAllHOHATIFHBIE HHBECTUIINH;
MOITOTOBJIEHHBIE KAJIPbI; ITOTHOE HAJIOTOO0IOKEHNE

3anuimuTe B IPaBUIILHOM HOPSIKE 3Talbl CO3AaHMS U pealn3allii UHHOBAIIMOHHOT'O YK-2
T) IIPOEKTA:
a) a) cClleTOBaHNE MHHOBAIIMOHHBIX BO3MOKHOCTEH
B) 0) mOAroTOBKA MPOEKTHOM JOKYMEHTAIMN
46. 0) B) MOATOTOBKA KOHTPAKTHOW JOKYMEHTALIUU
1) r) popMHUpOBaHNE MHHOBAIIMOHHOTO 3aMBICTa (UICH)
xK) Il) CTPOUTEIIBHO-MOHTa)KHEIC paOOTHI
e) €) MOHUTOPHHT YKOHOMHYECKHX [TOKa3aTenei
K) 9KCITTyaTaIwsi 00beKTa
[lepuon BpeMeHU OT MOSIBICHUSI MHBECTULMOHHOIO 3aMbICiIa 10 MOMEHTA YK-2
JOCTIDKEHHS TIOCTABICHHBIX [IeJIel M MOJTHON OKYNaeMOCTH CTAPTOBBIX WHBECTUIIMI
47. MHBECTULIMOHHBIM [IUKJIOM MIPOEKTA
Ha3bIBaeTCA -
JlaHHBII 3Tal )KU3HEHHOTO LIUKJIA IPOEKTa COMPOBOXKAACTCA COCTABICHUEM YK-2
48. [TnanupoBanue JIOPOXKHOM KapThl WIIX TIOJJPOOHOTO IIaHa, JCTaIbHO ONUCHIBAIOIIETO ACHCTBHUS
Ka)JIOTO yYaCTHHKA.
TpynoBble, TEXHUYECKHE /UM MaTepHaJIbHbIE €ANHULIBI, UCTIOJIb3YEeMbIE MTPU YK-2
BBITIOJIHEHNH 33144 10 IPOEKTY U 00ecIieurBaloIIye BO3MOKHOCTD PEaIH3alu BCexX
49. Pecypcamu IIOCTaBJICHHBIX LIEJIEH ITPOEKTA, HAa3bIBAOTCS
MIPOEKTa,
YroObl 3aMEHUTH MOPATEHO U3HOIIEHHOE TEXHOJIOTHYECKOE 000Py/I0BaHNE, YK-2
50, 4 rona MPOEKTOM IPE/III0NAraeTCs BhIACTUTE 200 TbIc. py0. 1 3aTeM B TeueHue 10 ner
MOJy4aTh exkeronHblit 1oxox 50 Teic. py0d. OnpenenuTs nepuo]] OKynaeMOCTH
JAHHOTO ITPOEKTA B TO/Iax.
Bapuanr pemenus: Keiic YK-2
LennoctHoe  mpemnoxkenne:  TexHonorus | Kommanust «Ilouck-M» (YUCIIEHHOCTh — TISITh Y€JIOBEK) BBIBOJUT HA PHIHOK YCIYTY,
HaXOKACHUS TNPOIABIIMX BEIIeH: Bbl BCErja | CBA3aHHYIO C MOWCKOM IPONABIIMX BelIeH. YHUKAIbHOCTh YCIYTH 3aKIIO4aeTcs B
CMOXeTe OOHApYKUTh HYXXKHYIO, JIOPOTYIO HITH | CHICIMAIEHOM TIPOTPAMMHOM OOECIIEYeHUH, IT03BOJISIONMEM €O cMmapTdoHa HIH
51. NaMsITHYIO Belllb, KOTOPYIO HE MOMHUTE, KyJa | IUTaHIIeTa YCTAaHABIMBATH CBSI3b C IMOTEPSIHHOW BEIbIO 0€3 CHEIMAaIbHBIX YCTPOHCTB.

MOJIOKWIM  WIW  T/A€  OCTaBWiIU. MBI
COXpaHHM/BEPHEM CaMoO€ IIEHHOE JIJIS Bac

®dopmyna npuOBUIH: CTPYKTypa H3ACPIKEK:
CO3/IaHUE TPUJIOKEHUS, AareHTCKUE YCIyTU

CyTb TEXHOJIOTHM 3aKIIOYaeTcsi B CO3AaHUM 0a3bl NaHHBIX (PU3MYECKHX CBOMCTB
o0beKTa (MaTepuai, Temreparypa, pamep, mMacca u T. 11.). [locpeacTBoM crienuanbHO
YCTAHOBJIEHHOTO IPUJIOXKEHUs JII000e MOOMIBHOE YCTPOHWCTBO MOXET CKaHUpPOBATh
BHEIIHIOK CpeAy MO 3aJaHHbIM ITapaMeTpaM U HaXOJUTh YTEPSHHYIO BEIlb.
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RuStore u  GooglePlay, pekmama wu
HPOJBIKCHUE, 3apaboTHas iaTa
pa3paborunka, nepconaia. Ilomydenue noxona:
32 CYeT CKAuMBaHUs NPWIOKEHHs. 3agada —
pPOCT 4MCIia CKaYMBaHU N

KiroueBble pecypesl: TEXHOIOTHS,
pa3paboTUMKH, HHPOPMALHS

KnroueBsie nporieccrl: pa3paboTka,
HPOJBIKCHHUE, TTOIICPKAHIE
NOTPeOUTENBCKOr0 HHTEpeca

Heo0OxoauMo mOCTpOUTh OW3HEC-MONETh B COOTBETCTBMM C KOHIENImenr M.
Jxoncona, K. Kpucrencena u X. Karepmanu

52.

YeMy paBeH KpUTHUYECKHH 00BEM MpPOAAXK MO MPOEKTY, €CIU H3BECTHO, YTO: IIeHa
eIHALBI poaykiuu coctaBiser 2 800 pyOneil; BemuurHA TepeMEHHBIX 3aTpar Ha
W3TOTOBJICHNE equHHIbI Tpoaykunu — 1 200 pyOneit; BeauunHa MOCTOSHHBIX 3aTPaT
3a mecs — 280 000 py6ueit. [lanupyemblii 00beM mpoaax pasen 250 e,

a) 175 en.

6) 250 en.

B) 100 ex.

YK-2

53.

Bapuanr pemienust:

B kauyecTBe KOHKYPEHTHBIX IPEUMYLIECTB
MOTYT BBICTYIIUTHh YHUKAJIbHBIC IlIa6.HOHBI,
OecriaTHbIE MAPKETUHTOBBIE HHCTPYMEHTBI
win Ou3Hec-(OyHKINH BBICILIETO YPOBHS

Keiic

Pa3paboTka BeO-caiiTOB — MOIMyISPHBII TEXHIHUECKUN cTapTar cpeau OnsHeca,
omorrepoB u apyrux. CriocoOHOCTB CO3/IaTh XOPOIIIO MPOAYMaHHBIN U YIOOHBIH BeO-
caiiT — camoe BaXXKHOE TpeOOBaHUE IS 3TOr0 TEXHOJIOrH4YecKoro craprana. OHako,
‘ITO6BI 3aIllyCTUTh CTapTarl, KOTOpBIﬁ BBI3OBCT MHTCPEC Y KIIMCHTOB, BbI TOJI)KHbBI
COCPEIOTOUYUTHCS Ha CBOEM KOHKYPEHTHOM IPEHMYILECTBE.

ChopmynupyiiTe mpuMepbl KOHKYPEHTHBIX TPEUMYIIIECTB

YK-2

o4.

BapuaHT peleHus:

HecoorBercTBHe yaT-00Ta HEOOXOAUMBIM
TpeOOBaHUIM MTOPTANIA; BEITECHEHUE ITOpTaa C
pBIHKA KOHKYPEHTaMH; HEJ0CTATOYHAS
KBaIII/I(i)I/IKaHI/IH KOMaH/bI HpOGKTa; YBeHI/I‘-IeHI/Ie
3aTpaT Ha IPOEKT M0 BHEAPCHHIO YaT-00Ta

Ketic

CrapTarsl 1o pa3paboTke 4aT-00TOB IOMOTAIOT NPEANPHUATHSIM YCTAHOBUTh
MU(PPOBYIO TOUKY KOHTAKTA JIJIsl KIIUEHTOB, IPOCMATPUBAIOIIUX UX BeO-calThl. Yar-
0OTBI MOTYT COKOHOMUTH MIPENPUATHSIM JICHBIM Ha pabodel cuie, OTBedas Ha
BOHpOCBI 158 HaHpaBHHH KJINCHTOB K HpOI[yKTaM NJIn ycnyraM, KOTOpBIe OHHU HUIOyT.
Ha3zoBuTe OCHOBHBIE PUCKH C KOTOPBIMH BbI MOXKETE CTOJIKHYTHCS MPH Pa3paboTKe U
pealin3aliyy JaHHOTO MMPOEKTa

YK-2
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2. Onucanme MWKaJ OLEHUBAHUA

PesynpTarel 00y4eHHS TO JUCHUIUIMHE «TeXHONOTHYECKOe MPeANPHHUMATEIBCTBOY,
COOTHECEHHbIC C HMHAMKaTopaMu JocTkeHus kommereHunit YK-2 u YK-3, onenuBarorcs 1o
ATHOAITEHON cucreMe: «OTIUYHOY, «XOpOIIO», «YIOBJICTBOPUTEIHHOY u
«HEYJOBJIETBOPUTEIBHO.

Hns monmydenust 3ayeta HEOOXOAMMO TMPOUTH MEPONMPUSATHUS TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH B CEMECTPE Ha OLICHKY HE HMXKE «yJOBJIETBOPUTEIBHOY.

OnenuBanue ypoBHs ¢(HOPMHPOBAHHOCTH KOMITETEHITUH IO TUCHUTUIHHE OCYIIECTBISICTCS
Ha ocHOBe «lloyiokeHuss 0 MpOBEAEHUU TEKYLIErO KOHTPOJS YCIEBAEMOCTH M IPOMEKYTOUYHOMN
aTTecTallid OOYYaroIIMXCS IO O00pa30BaTeNbHBIM IMPOTPAMMaM BBICIIETO OOpa3OBaHUS -
mporpamMMaM OakajnaBpuara, MporpaMmaM CHelHaluTeTa, HporpaMmaM MarucTparypsl - B
denepalbHOM TOCYJIapCTBEHHOM aBTOHOMHOM —00Opa30BaTEbHOM  YUPEKICHUH  BBICIIECTO
obOpazoBanus «CeBepo-KaBkasckuii (eepalibHbI YHUBEPCUTET» B aKTyaJIbHOU PEIAKITUH.

3. Kpurepuu BbICTABJIEHHS OLEHOK

[TpomexyTouHas aTTecTanus MPoBOIUTCS B popMme 3auera (2 cemecTp).

Hns monmydeHust 3ayeta HEOOXOAMMO TMPONTH MEPOINPHUATHS TEKYIIEro KOHTPOJIS
yCIIEBAEMOCTH B CEMECTpE.

OneHKa «3a4TEHO» BBICTABJISETCS CTYIEHTY, €CIM TEOPETHUECKOE COJIepKaHUe Kypca
OCBOGHO TMOJIHOCTBIO, 0e3 MpoOesoB; HCYEpIbIBAIOIIE, MOCIEAOBATEIbHO, YETKO U JIOTMYECKU
CTPOMHO M3JIaraeT MaTepuas, CBOOOTHO CIPABIISIETCS € 3a/lauaMi, BOIIPOCAMU U IPYTUMHU BHIAMH
MIPUMEHEHUS 3HaHUH; OCYIECTBIISIET MOUCK MHPOpMauK B 06a3aX JaHHBIX; UCHIOJIB3YET B OTBETE
JOTIOTHUTEIBHBIM MaTepuall, aHaJu3UPYEeT IMOJTYYEHHBIC pPE3YIbTaThl; MOHUMAET OCHOBHBIE
aCHeKThl MEXJIMYHOCTHBIX W TPYNIOBBIX KOMMYHHMKALMI; NPUMEHSET IpaBHiia KOMaHJIHOMN
paboThI, TPOSBISIET CAMOCTOSTEIILHOCTh TPU BBHITIOJHEHUH 33JaHUN, BCE MPEIyCMOTPCHHBIE
MIPOrpaMMOil 3aJJaHus BBHIIOJHEHBI, KAUECTBO MX BBIIOJIHEHHUS OLEHEHO YUCIOM 0alioB, OJU3KUM
K MakCUMaJIbHOMY.Pe3ypTaTel 00y4eHHs 0 TUCIMIUIMHE B paMKaX OCBOCHUS KomreTeHui Y K-
2 1 YK-3 10CTUTHYTHI Ha BBICOKOM YPOBHE.

CryneHrt:

Hcnone3yeT chOpMUpPOBAHHBIE, CHUCTEMHBIE 3HAHUS O TEOPUUM U TMPAKTUKH BEACHUS
TEXHOJIOTHYECKOTO Ou3Heca, crnocobeH chopmMynnpoBaTh I1eidb OU3HEC-TIPOEKTa U ONPENETUTh
3amaun, obecreunBaronire 3QGEeKTUBHYIO peanu3aluio Ou3Hec-uaeu B cepe TEXHOIOTHUECKOTO
MpeANPUHIMATEIbCTBA

B monHOM oO0Beme HCHONb3yeT MACUCTBYIONIME TPAaBOBBIE HOPMBI, PETYIUPYIOIIIE
MPEANPUHUMATENIBCKYIO JIEATETLHOCTh B cdepe TEeXHOJOTHYECKOTO Ou3Heca W YYUTHIBas
OTPAaHUYEHHOCTh PECYpCOB M OTpaHMYEHUN Tpu pazpadbaTbiBaTh IUIAH peanu3aluu OusHec-
MIPOEKTa I C yYETOM MaKCUMaJabHOU 3((PEeKTUBHOCTH

[Toka3bIBaeT CIOCOOHOCTH MPUMEHSATH COBPEMEHHBIE ITU(POBBIE HHCTPYMEHTHI (00IauHbIe
XPaHWINILA, CEPBUCHI IS COBMECTHOM pabOTHI M OOIIEHUS U Jp.) PU peaTu3aiu OM3HeC-UJIeu,
C YYETOM yCTaHOBJICHHBIX CPOKOB, 3a7a4 U IIeJIel, IMEIOIIUXCS PeCypCOB B IOJTHOM 00beMe

Hcnonp3yst 3HaHWS METOJIOB KOMaHJI000pa30BaHHMS W KOMAaHIHOTO B3aWMOJICHCTBUSI,
crocobeH chopMHUpPOBATh KOMaHy MTPOEKTOB B chepe TEXHOIOTHIECKOTO MPeAPHHIMATEIHCTBA

YuuThiBass WHAUBUIYaJbHBIE BO3MOXXHOCTH UJICHOB KOMAaHIBI TPOEKTOB B cdepe
TEXHOJOTHYECKOTO TMPEANPUHUMATEILCTBA W HUCHONB3YS HH(OPMAIMOHHBIE TEXHOJIOTHH,
CrocO0€H TUTAHMPOBAaTh KOMAaHIHYIO paloTy, pachupenessiTh TIOpPYyYeHUs U JIeJIerupoBaTh
MOJIHOMOYHS YJIeHaM KOMaH/IbI 1 JOCTHKEeHHS () PEeKTUBHOM pabOThI

Ucnionp3yst 3HAaHHWS OCHOB IUIAHUPOBAHUs pPaOOThl KOMAaHABI JUISl  JTOCTHIKEHUS
MOCTABIIEHHOW IIeJIM, CIOCOOEH MPEO0JI0JIeBaTh BO3HUKAIOIINE B KOJUIEKTUBE Pa3HOTIACHS H
KOH(UIMKTHI Ha OCHOBE YYe€Ta WHTEPECOB BCEX CTOPOH IPH pealu3alud TPOEKTOB B cdepe
TEXHOJIOTMYECKOT0 MPePUHUMATEIbCTBA

OlLeHKa «HE 3aYTEHO)» BBICTABJISIETCS CTYJIEHTY, €CJIM OH HE 3HAET 3HAUMUTEIBbHON 4acTu
MPOrpaMMHOTO MarepHalia, JOMYCKaeT CYIIECTBEHHbIE OIIMOKH, HEYBEPEHHO, C OOJbIIMMHU
3aTPyJHEHUSMH BBHITIOTHIET MPAaKTHUECKUE paboOThl, HEOOXOIUMBIE MPAKTUYECKHUE KOMITETEHITHH



He c(hOpMUPOBaHBI, OOJBITUHCTBO MPETYCMOTPEHHBIX MPOrPaMMON 00ydeHUsT yIeOHBIX 3adaHUi
HE BBIINTOJIHCHO, KAYCCTBO UX BBIIIOJHCHUA OLICHCHO YHCIIOM GaJIJIOB, 6HI/I3KI/IM K MUHHUMAJIbHOMY.

Pe3ynbTaThl 00y4YeHUs MO TUCHUILIMHE B paMKax ocBoeHHs kommereHnui YK-2 m YK-3
HE JIOCTUTHYTEHI.

CtyneHr:

Hcronp3yer (parMeHTapHbIC 3HAHWS O TEOPHHM W TPAKTHKUA BEICHUS TEXHOJIIOTHMYECKOTO
Ou3Heca, YaCTMYHO OCBOEHA CIIOCOOHOCTH CHOPMYJIMPOBATh I€Tb OM3HEC-TIPOEKTa M OMNPENEeTHTh
3amaun, oOecneurBarone SPQGEKTUBHYIO peamn3auio Ou3Hec-uaeu B chepe TEXHOIOTHYECKOTO
MpeANPUHUMATEIILCTBA

He cnocoben  mpuMeHsATH  ACUCTBYIOIIME  TPABOBBIE  HOPMBI,  PETYJIMPYIOIIHE
MPEANPUHUMATENILCKYIO  JICSITEIbHOCT, B cepe TEeXHOJOTHMYECKOro Ou3Heca M yYUTHIBas
OrPaHUYEHHOCTh PECYPCOB M OrPaHUYCHUI MpU pa3paboTKe IIIaHa pean3aliy OM3HeC-TIPOeKTa s ¢
y4eTOM MaKCHUMaIIbHOM 3¢pexTrBHOCTH

[TokaspiBacT ciaboe 3HAHWE W WCIIOJNB30BAHHWE COBPEMEHHBIC ITU(PPOBBIE WHCTPYMCHTHI
(oOauHpIe XPAHWIIUIINA, CEPBUCHI JIJISI COBMECTHOM pabOThI M OOIICHUS U Ap.) TIPH pear3aiiy Ou3Hec-
WJICH, HE YUUTHIBACT YCTAHOBJICHHBIC CPOKH, 3a]1a49H U 1ICJTH, UMCIOIIIHECS PECYPCHI.

JleMoHCTpupyeT (parMeHTapHble 3HAaHHS METOJOB KOMAaHA000pa30BaHUS W KOMAHIHOTO
B3aUMOJICHCTBHS Tpd  (OPMUPOBAHMM KOMAaHIBI TPOCKTOB B  cdepe  TEXHOJIOTHMISCKOTO
MpeANPUHUMATEIILCTBA

He crnocoGen mianupoBaTh KOMaHAHYIO pa0OTy, pacnpenessTh MOPY4YEHHs M JEIerdpoBaTh
MOJTHOMOYHS YJIeHaM KOMaH[bl JJIs1 TOCTKEeHUs 3(h(EeKTUBHON paboThl ¢ y4eTOM WHIMBUIYATbHBIX
BO3MO)KHOCTEH YJICHOB KOMAaHJbI IPOCKTOB B CQepe TEXHOJOTMIESCKOTrO MPEIANPUHIMATEIBCTBA U
UCTIONB3YS IIPU TOM HUH(POPMAIIMOHHBIE TEXHOJIOTUH

HemoHcTpupyeT ¢parMeHTapHbIe 3HAaHHWS OCHOB IUIAHMPOBAHUS PAOOTHI KOMAHIIBI ISt
JOCTHKEHUSI TIOCTaBJICHHOW 1M, HE CHOCOOEH TMpeooNieBaTh BO3HUKAIONIME B KOJUICKTHBE
pazHorIacksi U KOH(DJIMKTHI HA OCHOBE YUeTa MHTEPECOB BCEX CTOPOH IPH pPeaM3allid MPOCKTOB B
cepe TeXHOIOTMYECKOT0 MPEANPUHIMATETHCTBA
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