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Conepxanne

Hcuxomorms ynpasieHus ee npeaMeT M NPUHLUINBL. MeToq0I0rndecKue
IIOAXO/bI B TICUXOJIOTUN YIIPABJICHUA. YIPABICHUE KAaK OJHA U3 CIOMKHBIX
obmacteil uenoBedeckoil aesrenbHOCTH. CTpyKTypa OpraHu3alvu Hu
ocoOeHHOCTH €€ (yHKIMOHMpOBaHUA. MoTuBays yHIpaBIeHYECKON
nesTeNbHOCTH. OpraHu3alydoHHasl KyJbTypa Kak MOAXOJ K IOBBIIIEHUIO
3¢ deKTUBHOCTH  pabOThl HOBBIX COTPYAHMKOB. Ilcuxomnoruueckue
0COOEHHOCTH YMPABJICHUS TEPCOHAIOM. YTIPABICHYECKHE 3a7auydl U HUX
cneunpuka. KommyHukanuss B opraHu3alusx. OMOLHMOHAIbHO-BOJIEBAs
pEryJisivs COCTOSHUM B YIPABICHYECKOW JeATeNbHOCTH. [lcuxomorus
CyObeKTa yrpaBlIeHUYECKOMN JesITeTbHOCTH.

JIunepcTBO Kak MCUXOIOTHIECKUN (PEHOMEH M OpraHU3aIllMOHHBIHN IPOoIIecc.
XapakTepucTUKa JIMJIEPCTBA B COBPEMEHHOM MeHekMeHTe. llonarns:
«IAep» U «PYyKOBOJUTENb» B Ciy:keOHOW rpynne. CTUIM U HNPUHLIHUIIBI
PYKOBOJICTBA CIIy’KEOHBIM KOJUIeKTUBOM. IIpobnema mncuxosorndyeckoit
COBMECTHMOCTH B CIy)KCOHHOM KOJUIMKTUBE. BiusHue IHYHOCTH
pyKoBoauTelNs Ha (POpMUPOBAHHE MOPAJIbHO-TICUXOJIOTHYECKOr0 KJIMMaTa.
ConnanbHO-TICUXOJIOTUYECKH TPEHUHT Kak MeToJ (HOPMHUPOBAHHSA
MOpPAJIBHO-TICUXOJIOTHYECKOT0 KiuMara B opraHuzanuu. KoHQaukTel B
OpraHM3aluM, Ccrnocodsl HUX paspeunieHus. Ponb PYKOBOAMTENSA B
yperyJiupoBaHUM KOH(IIMKTA.
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MIPOBOJIUT aHAJIU3 U CHCTEMAaTH3allMI0 TICUXOJIOIMYECKOi UH(pOpMaLUK 110
MIOCTaBJIEHHOW 3a/1a4e 1o mpobiemMaM yIpaBiIeHUs, ONpeensieT BapuaHThl
pelleHrs YNpaBICHUECKUX 3a/ay, aHaJIu3upyeT OTKIOHEHHsS B pabote
KOMaHJIbl ¥ HaMeuaeT MyThb MX PEIICHUs; MPaBUIbHO BBIOUPAET METOMbI
KOMAaHJITHOTO  B3aMMOJEHCTBUSA B COBMECTHOW paboTe B paMKax
IIOCTaBJICHHOM 3a7]a4l, YETKO M TOYHO OIPEAEIIET LEIb U 3aa4d KOMaH bl
JUISL TIOJTYYEeHHUSI ONITUMAIIBHBIX PE3yJIbTaTOB COBMECTHON pabOThI €€ UJICHOB,
00OCHOBBIBa€T  HEOOXOJUMOCTH M  COJIEp)KaHUE  KOPPEKLHMOHHBIX
MEpOINPUATANA HA OCHOBE IIOHMMAHUS COJEPKaHUSA IICHUXOJIOTHYECKOTO
KOMIIOHEHTA YIIPABJICHUYECKOU NEATEIbHOCTH.
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