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HaumenoBanue
JUACHHMITINHBI

Opranusanusi KOMaHIHOM padoThbI B OHJIAWH cpeje

Kpatkoe
cofiep)KaHue

IIpouecc ynpaBjeHHs TIpPYNNmoBOi (KOMaHIHOW) AeATEJbHOCTHIO.
HudpoBuzamus mporeccoB (HopMUpOBaHUS KOMaHI (MPOCKTHBIX TPYTIIL,
HAay4YHBIX W TBOPYECKUX KOJUIEKTUBOB, TOJIPA3JCICHUA W T.JO.) H
yrpaBieHue umu. BupryanbHas komannma. Knaccuueckuil MpPOEKTHBIN
MEHEPKMEHT. ba3oBble TEpMUHBI TMPOEKTHOTO YIPAaBICHHUS. Tambl
TPAIUIIIOHHOTO MEHEKMEHTA.

CoBpeMeHHbIe METOJMKH YNPaBJeHHs] TPYNNOBbIMH TPOEKTAMU.
Agile (mabop mpuHIMNOB M meHHocTeil). Moaens Agile mumepcrtsa u
crierduka aestenbHocTH. OcobenHocTn Agile-koMaH ] TOpU30HTATbHBIE
CBSI3M BHYTPHU KOJUICKTHBA. SCIUM (CIpUHTHI 1 03KIior). Lean (morokoBas
KOHLeTusl  OepexxymBoro  ympasieHus). Kanban (mostamHas mocka
cocrosamit). Six Sigma (metomonoruss DMEDI). PRINCE2 — «IIpoekTs! B
KOHTPOJIUPYEMOM cpelie Bepcus 2».

OnJIaliH-TUMOWIIMHT JI1  yAAJeHHbIX KoMmaHA. KBu3bI-3HaKOMCTBa
uznavayzing.ru. TomocoBbie KBecThI B Z00M.  OHIAAH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpeMeHHbIe  HMHCTPYMEHTHI  OpPraHU3alMU  JAWUCTAHIMOHHOI
xkommyHukanuu. I[lnardpopmer Buaeokondepenicessu (BBB, Skype,
Zoom, Microsoft Teams, Google Meet). Opranuzamust padoThI
YAAJCHHOTO y4YacTHHWKA. ['pyImoBble YaThl B MecceHKkepax. (DPyHKuuu
CETEBOI0 IPE3EHTAMOHHOr0 MaTepuasa B IeITEIbHOCTH KOMaH/Ibl.
CeteBoii Tuker. lludposoit cnex. Iludposas rpamotHOCTh. TUIBI U
Bubl kKnbepoezonacHocTi. COBpeMEHHAast 3THKA 3JIEKTPOHHOTO OOIEHHS.
VYmpasnenue opraHu3zanioHHbIME KOoHGpukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «MO3roBoil IITYPM» Il IPUHATHS KOMAHIHOTO peLleHus .
Cepsucsel unTeiviekt-kapt (Mindomo, Mindmeister, MIRO) kak ceteBbie
CpeICTBa pealln3allid METOAMKH «MO3roBoro mrypma». OCHOBHBIE
MPUHIIUIBI PAOOTHl KOMAH/IBI C MHTEJUICKT-KapTaMHU.

IIpoBenenue  3Kcmpecc-ompocoB H  00padoTKa  MOJYYEHHOU
uHopmanun. CeTeBble HHCTPYMEHTHI 00paTHO# cBsizu (Google ®opmel,
SAunexc Popmer, Microsoft Forms, Mentimeter, AhaSlides u ap.).
TexHonorust paboTHI.

PeduiekcuBHass creHa kKomanabl. llenmn, 3amaum  npoBeneHus
pedIieKCHBHBIX Meponpuatuii B kKomaHae. CepBHCHI Uil  CO3MaHUSA
MHTEpakTHBHBIX JjJocok ommaitn (Padlet, MIRO, Ziteboard, Google
Jamboard) u ux BO3MOXKHOCTH B OpraHU3aIiK peIIeKCHH

Pe3ynbTaThI
OCBOCHUS
JTUCHUITITNHBI
(Motyst)

YYacTBYET B MEXIIMYHOCTHOM U TPYIIIIOBOM B3aUMOJICHCTBUH, UCTIOB3Y S
WHKITIO3UBHBIN TTOIX0/T, 3)PEKTUBHYIO KOMMYHUKAIIAIO, METOIbI
KOMaHJ000pa30BaHusl 1 KOMAaHIHOTO B3aUMOICUCTBUS MIPH COBMECTHOU
paboTte B paMKax IMOCTAaBJICHHOW 3aa4u.

obecrnieunBaeT paboOTy KOMaHIbI AJIsl TOTyYEHUsSI ONTUMATBLHBIX
pe3yJIbTaTOB COBMECTHOM PabOThI, C YIETOM MHIMBHY aJTbHBIX
BO3MOXXHOCTEH €€ YWICHOB, CIIOIH30BaHMS METOAOJIOTHH TOCTHKECHUS
ycrexa, MeToI0B, MHGOPMAITMOHHBIX TEXHOJIOTHI U TEXHOIOTHIA

(dopcaiita;

o0ecrieuynBaeT BHIMIOJIHEHUE ITOCTABJICHHBIX 33/1a4 Ha OCHOBE
MOHHUTOPHHTA KOMaHIHOM paObOThI U CBOEBPEMEHHOTO pearnpoBaHus Ha
CYIIECTBEHHBIE OTKIOHCHHSI.



https://uznavayzing.ru/

TpynoeMkocTs, 3.e.

33.e.

dopma OTYETHOCTH

3auer
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4. Ksect-urpa kak ¢opma OpraHu3alldyd BOCIUTATEIHHOW pabOTHI C
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[cuxonoro-nenaroruyeckoe odpazoBanue (ypoBeHb OakanaBpuata)/ A.A.
HuszoBa [u  1p.].— DnekTpoH. TeKCTOBble JaHHble.— Cypryr:
CypryTckuii TOCyIapCTBEHHBIN memarorundeckuii yHuepcuter, 2019.—
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