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YhmkansHpH AFMEHOBAHHE,: HNHpopmMannoHHbIE TEXHOJIOTUH KOMAHIHOI PadoThl M NPOEKTHOM

842008d 9 g caguaiyatirbia05fd2 1cObnenre b HOCTH
Kpatkoe TeopeTuuecKne U NPaKTHYeCKHEe OCHOBBI KOMAaHI1000pa3oBaHusl
COJIepKaHue [Tonsitue o komanmpooOpazoBanuu. Komanma kak 0cOOBIM BHUJI MaJlOM TPYIIIIBL.

Tunsl koMmaua.OTanyuss  KoMaHApl  OoT  Majod  rpymmnbl.  OCHOBHbIE
XapaKTEPUCTUKHU KOJJIEKTUBA KaK Pa3HOBUAHOCTH Malol rpynnsl. JluaepcTso B
KoMaHje. JTtanbl KoMaHaooopazoBanus. TumOomnaunar. KomanaHoe nuaepcrso.
Pacnipenenenre kKoMaHAHBIX POJICH U QYHKITHAM.

Pa3sutne komanabl: UT-TexHo10rnu opranu3aniu BpeMeHH

[TonsiTue TaliM-MeHeKMEHTa. BpeMs, kak pecypc U Kak 1einb. [{enenonaranue.
3. DddexTuBHBIE MEXaHU3MBI yIpaBieHue BpeMmeHeM. [IpuoputeTHbie 3ama4n
ynpasieHuss BpemeHeM. llenenosaranue, BpeMs, Kak pecypce, «I0KHpaTesn
BpeMeHn». Pabora B mporpammuoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-rexHosorun popmupoBaHus KOMaH/IbI

[TpuHIMOBl OpraHM3aluMy  KOMaHIHOW (opMbl paboOTel B OHJAMH-cpene.
OcHoBHBIE KaTeropuu KoMmaHia. Ilytu QopMupoBaHMS KOMaHABI M ATaIlbI
KoMaHjoo0pa3oBanus. Komannnas pabora ¢ mockamu Padlet. Komananas
pabota Ha miatpopme Miro.

BHyTpuKoMaH/IHbIE IPOLECCHI H OTHOIICHUS

Pacnipenenienne posieli M OCOOCHHOCTH pabOThI B KOMaHze. YIIpaBJICHUE
B3aMMOOTHOLICHUSIMU B KOMAaHJIE. Crenuduxa yIpaBICHUS
B3aMMOOTHOLIEHUsIMU B rpymme. CoBMecTHas paboTa C MOMOUIbIO CEPBHUCOB
Google wu Yandex B opraHu3aluu JIESTENBHOCTH KOMaHabl. OpraHu3anmus
JTUCTaHIIMOHHON KoMMyHHKaruu komany (Discord, Zoom, MS Teams).
IIpekTHasi AeATEJBHOCTh KOMAHJbI: COBEPIICHCTBOBAHHE HABBIKOB
CTPYKTYpHpOBaHus HHPOPMALMHU

IToHsiTHE TIPOEKTHON NEATEIBHOCTH, OCHOBHBIE TEPMHMHBI M OIPEICIICHUS.
Otamnbl mpolecca OpraHu3aluy MPOEeKTHOM padoThl. IloHsATHE NpOEKTHOMN
JEeATENbHOCTH. [IpMHIMIIBI KOHCTPYMPOBAaHMS W TNPOEKTUPOBAHUA. OTaIlbl
npolecca OpraHu3anuy npoekTHoi padotsl. [Ipoekt kak nsaTh «I1» - [Ipobnema,
[IpoektupoBanue  (IlnanupoBanme), Ilomck  uHpopmanmu, IIpoaykr,
IIpe3enTanus.

IIpoexTHast AesAITEILHOCTH KOMAH/bI

Knaccudukanus mnpoekToB MO KOMIUIEKCHOCTH U XapakTepy KOHTAaKTOB.
OcHoOBHBIE TMpaBHa JeioBoro obOmenus. Kiaccudukanuss NnpoeKkToB IO
KOMIUIEKCHOCTH U XapakTepy KOHTAakToB. (OCHOBHBIE IIpaBWJIa J€JIOBOTO
obmenus. Ilomck u ob6paborka wuHbopManuu. AHamuTHUecKas paboTa.
Omnpenenenne TpeOOBaHMM K MPOEKTY, IMPOBEpPKAa COOTBETCTBHS pe3yJjbTaTa
MPOEKTHOM JIeATEILHOCTH TPEOOBAHUSM.

IIpoexT kak pe3yabTarT padorbl koMaHabl. LludpoBbie MHCTPYMEHTHI
yHpaBJIeHUS POEKTaMHU

CymectBytomue HWH(pOpPMAIMOHHBIE TEXHOJNOTHH B cpeae HMHTepHeT st
OpraHu3aly padoTsl 1o NpoekTy. MHCTpyMeHTs! 3¢ (heKTHBHOW KOMMYHUKAITUH
KOMaHJbl B Cpelle MHTEepHET. Beb-cepBUCHl U MPUIOKEHUS NIJs YHpaBIEeHUS
IpoeKTaMu. Marepuanbl M HHCTPYMEHTBI Ais IpoekTupoBaHud. Cucrema
ymnpaBieHuss npoekrtamu  Trello.  Marepuansl W MHCTPYMEHTBI IS
npoektupoBanus. DopmupoBanue mpoekra B cpene MS Project.

IIpoekT Kak pe3yabTatr padtoTbl KoMaHabl. OdopMiieHUe U PeACTABIEHUE

pe3yJbTaTOB MPOEKTHOM 1eATeJbHOCTH




[Tactiopt mpoekTta. Pabouas manka matepuaioB npoekra. [lopTdonmo nmpoekra.
IIpe3eHTanus npoekra.

Coznanue paboueii manku MaTepuaioB npoekra. Coznanue noprdoiivo mpoeKTa.
ITonroroBKa K Npe3eHTaIMK IPOEKTA.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

Koa xomnerenuuu YK-2

NA-1 VYK-2 ¢opmynupyer 1enb TNpPOEKTa, ONpPENensieT COBOKYIHOCTb
B3aMMOCBSI3aHHBIX 3a]a4, OOECHEUMBAIOIINX €€ JOCTHKEHHE U ONpeesseT
0’KHJIaeMbIE pe3ybTaThl PEIICHUS 3a/1a4,

N-2 YK-2 paspabarpiBaeT IUIaH JACWCTBHMA JUISl pEUICHUS 3a7ad IMPOCKTa,
BBIOMpasl ONTUMAJBHBIA CIIOCOO WX PEIICHUs, WCXOAs W3 JACHCTBYIOIIUX
MIPABOBBIX HOPM M UMEIOIINXCS PECYPCOB U OTPaHUYCHHIA;

NA-3 VYK-2 o0ecrieunBaeT BBIIOJHEHWE TPOEKTa B  COOTBETCTBUH C
YCTaHOBJICHHBIMH LENSIMH, CPOKAMHU U 3aTpaTaMHu, UCXOIS W3 JCHCTBYIOIIMX
MPaBOBBIX HOPM, HMEIOIIUXCS PECypCOB M OTpaHUYCHHU, B TOM 4YHUCIE C
UCIOJIb30BaHUEM TU(PPOBBIX HHCTPYMEHTOB.

Koa xomnerenmuu YK-3

NJI-1 YK-3 yyacTByeT B MEXIMYHOCTHOM M TPYIIOBOM B3aMMOJCHCTBUH,
UCTIONb3Ysl MHKITIO3MBHBIN MOAXO0M, d()()EKTHBHYI0O KOMMYHHUKAIIUIO, METOJIbBI
KOMaH/1000pa30BaHUsl 1 KOMAaHHOTO B3aUMOJICHCTBUS MIPU COBMECTHOU padboTe
B paMKax MOCTaBJICHHOW 3a1a4u.

NJI-2 YK-3 olecrnieunBaeT pabOTy KOMAaHIbI ISl TMOJTYYEHHUS ONTHMAIbHBIX
PE3yJIbTaTOB COBMECTHOM pabOTHI, C YI€TOM HHIUBHUIYAIbHBIX BO3MOKHOCTEH €&
YJIEHOB, MHCIIOJIb30BaHUS METOJOJIOTUM  JOCTIDKEHHUS  ycliexa, METOJIOB,
WH(GOPMAITMOHHBIX TEXHOJIOTHI U TEXHOJIOTUH (opcaiiTa;

NN-3 VK-3 oOecneurBaeT BBINOJHEHUE IIOCTABIECHHBIX 3a/lad Ha OCHOBE
MOHUTOPUHTA KOMaHJHOM pabOThl M CBOEBPEMEHHOTO pearupoBaHUs Ha
CYILIECTBEHHbIE OTKJIOHEHHUSI.

TpynoemMKocCTs, 3.€.
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