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Conepxanne

Hcuxomorms ynpasineHus ee npeaIMeT U IPUHLHUIBL. MeTon0JI0rn4ecKue
IIOAXO/bl B IICUXOJIOTUY YIIPABJICHUS. YIIPAaBJICHUE KaK OJHA U3 CJIOKHBIX
obmacteil uenoBedeckoil aesrenbHOCTH. CTpyKTypa OpraHu3alud u
ocoOeHHOCTH €€ (QyHKUMOHUpOBaHMA. MoTuBaALMs YIPaBICHUECKON
nesTenbHOCTH. OpraHu3aldoHHasl KyJbTypa KaK IMOJXOJ K IOBBIIICHUIO
3¢ GeKTUBHOCTH  pabOThl HOBBIX COTpPYAHHMKOB. Ilcuxonoruyeckue
0COOEHHOCTH YMPABJICHUS TEPCOHATIOM. YTIpaBICHYECKHUE 3aa4l U HX
cneun¢uka. KomMmyHuKaluss B OpraHu3alusax. OMOLUOHAIbHO-BOJIEBAs
peryJisiiysl COCTOSHUM B YIIPABJIEHYECKOW JeATENbHOCTH. Ilcuxomorus
CyObeKTa yNpaBJIeHUECKOH IeATEIbHOCTH.

JIugepcTBO KakK IMCUXOJIOTUYECKUH (EeHOMEH W  OpraHU3alMOHHBIN
npouecc. XapakTepuCTHKa JIMIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[onATus: «maep» U «PyKOBOJUTENb» B CIykeOHOW rpymnme. CTuiau u
INPUHIUIBL  PYKOBOJACTBA  CIYXEOHbIM  KoJulekTUBOM.  [IpoGiema
IICUXOJIOTMYECKON COBMECTHMOCTH B CIY’KEOHHOM KOJIIMKTUBE. BiusHue
JUYHOCTH PYKOBOIUTEIS Ha (dopmupoBanue MOpAaJIbHO-
IICUXOJIOTMYECKOTr0 KIUMaTa.

CounanbHO-NICUXOIOTUYECKUH TPEHMHI Kak MeToJ (OpMHUpPOBAHUSA
MOpPAJIbHO-TICUXOJIOTHUECKOT0 KJMMara B opraHu3anud. KoHpaukTel B
opraHuzanuy, crnoco0bl ux paspemieHus. Poub PYKOBOIMTENS B
yperyJupoBaHUH KOH(IIMKTA.

Pesynbprarel
OCBOCHMS
JUCLIUIIIINHBI
(Momyst)

MIPOBOJUT aHAJIU3 U CUCTEMAaTU3aLUIO TICUXOJIOIMYECKOW MH(POPMALUH 110
MIOCTaBJICHHOM 3a/1a4e 10 Npo0aeMaM yIpaBJIeHUs], ONPENENIIeT BApHAHTBI
pelieHHs YNpaBJIEHYECKUX 3ajlady, aHAJIM3UPYeT OTKIOHEHHUs B paboTe
KOMaHJbl M1 HaMe4aeT MyTh UX PEIICHUsS; NPaBUIbHO BBHIOMPAET METOJbI
KOMaHJJHOTO  B3aUMOJICHCTBUS B COBMECTHOH paboTe B paMKax
MOCTABJICHHOM 3aJa4d, 4YEeTKO M TOYHO OHpEAeNseT ILeldb U 3aJa4yu
KOMaH/Ibl JUIsl TOJyYEHHUs] ONTUMAJIbHBIX PE3yJIbTaTOB COBMECTHON PabOTHI
€€ YWIEHOB, 00OCHOBBIBAET HEOOXOAUMOCTh M COJIEPKAHNE KOPPEKITHOHHBIX
MEpONpHUATUH Ha OCHOBE MOHMMAaHHsS COJEpPXKAHUSA ICHUXOJOTHYECKOro
KOMIIOHEHTA yNPaBJICHUECKOHN AeATEIbHOCTH.
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