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Kpartkoe
COZIEpKAHUE

[Ipoiecc  ympaBneHuss TrpynmoBoil (KOMaHIHOW) — JESTEIbHOCTBIO.
Hudposuzarus mporeccoB GopMupoBaHusi KOMaHa (ITPOSKTHBIX TPy,
HAay4YHBIX U TBOPYECKUX KOJUIGKTHUBOB, TOApa3AeNeHUd U T.JO.) H
yrpasieHue umu. BuptyanpHas koManga. Kinaccudyeckuid MpOEKTHBINA
MEHEKMEHT. ba3oBble TepMUHBI MPOEKTHOIO YNPaBJIEHHUS. DTANbI
TPAAUIMOHHOT0 MEeHeI)KMEeHTA.

CoBpeMeHHBIE METOAMKH YIIPaBICHUS TPYNIOBBIMH TmpoekTamu. Agile
(Habop mpUHITUTIOB U IIeHHOCTEeH ). Monens Agile munepcTBa u cnenuduka
nestenbHOCTH. OcoOeHHOCTH Agile-koMaHa TOPH3OHTAJIbHBIE CBS3U
BHYTPU KOJJIEKTHUBA. Scrum (copuHThl W Odkior). Lean (motokoBas
KoHLenuus OepexnuBoro ympasieHus). Kanban (mostanmHas pgocka
cocrosinuit). Six Sigma (metogosioruss DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJIUPYEMOMU cpelie BEPCUs 2».

OHNaliH-TUMOUIVMHT s YJAJIeHHBIX KoMmaH7. KBH3bI-3HAKOMCTBa
uznavayzing.ru. TomocoBele kBecThl B Zoom. OHaiH-KBECTBL
KoMMyHUKaITMOHHBIE HTPHIL.

CoBpeMeHHbIE UHCTPYMEHTBI OpraHu3aluu JTUCTAaHIIMOHHOM
koMMmyHuKanuu. [lnardopmer BuaeokoHgpepenucsssu (BBB, Skype,
Microsoft Teams). Opranuzanuss padOTHl YyIaJEHHOTO YYacTHHUKA.
I'pynmossie YaTbl B MECCEHJIKEPaAX. OyHKIUU CETEBOro
MPEe3eHTAlMOHHOTO MaTepuaia B IeATeIbHOCTH KOMaH/IbI.

CeteBoit atukeT. L{udposoii cnen. Lludposast rpaMmoTHOCTE. THUITBI U BUABI
kubepoe3onacHocTu. CoBpeMeHHas S3THKa JJEKTPOHHOTO OOILICHHUS.
VYnupasnenue opranu3auoHHbBIMU KoH(paukTamu pecypc C2C Consumer
to Consumer.

Meronruka «MO3roBOM IITYpM» AJisi NPUHATUS KOMAHJIHOTO pPEIICHHUS.
Cepsucsl untemiekT-kapt (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpPelCTBAa pealu3alud METOIUKH «MO3roBoro mrypma». OCHOBHBIE
MPUHIIMIIBI pa0OTHI KOMAH/IbI C UHTEIUICKT-KapTaMH.

[IpoBenenne rkcIpecc-onpocoB U 00pabOTKa MOTyICHHON WH(POPMAITUH.
CeteBble MHCTpYMEHTHI oOpatHO#l cBsi3u (SAnnmexkc dopmel, Mentimeter,
AhaSlides u np.). TexHomorus paboTHI.

PepnexcuBHast crema  komaHael.  Lenmn, 3agaum mpoBeneHUS
pedieKCUBHBIX Meponpusthuii B komanzae. CepBUCHI Ui CO3JaHUS
WHTepaKkTHBHBIX 1ocok ommaH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 X BO3MOXXHOCTH B OpraHu3anuu pediekCuu

Pesynbrarsl
OCBOEHUS
JMCLUTLITIHBI
(Momyms)

l'otoB peanu3oBblBaTH CBOIO pOJb B KOMAaHAE, OpPraHU30BATh
MEXJIMYHOCTHOE ¥ TPYIIIOBOE  B3auMojeHcTBHE, 3(deKkTHBHYIO
KOMMYHMKAIMIO B KOMaHJ€, UCIOJIb3Yysl METO/Ibl KOMaH1000pa30BaHMs,
KOMaHJHOTO B3aMMOJCWCTBUS TPU COBMECTHOW paboTe B paMKax
IIOCTABJICHHOM 3a/1a4, B TOM YHCJIE U B OHJIAMH cpele

Hcnonp3yeT METONOJIOTHUIO JOCTHXKEHMS YyclleXxa C IPUMEHEHUEM
COBPEMEHHBIX YIPABICHYECKUX METOJI0B, HHPOPMAIIMOHHBIX TEXHOJIOTUH
U TexHoJorui ¢opcaiita B KOMaHAHOW paboTe AN IOJYYEHMs
ONTHMAaJIbHBIX PE3YJIBTATOB PEATU3ALNH IPOCKTA.

OOecrieunBaeT  BBIIOJHEHUE IIOCTABIEHHBIX KOMAaHJHBIX  3ajady,
IIPUMEHSET OHJIAWH CEPBUCHI UIsI KOMaHIHOTO B3aUMO/ICHCTBHS B OHJIAH
cpene
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AU CHUILIMHBI
OcHoBHas CagonoBa, H.M. JlugepcTtBo M KOMaHI000pa3oBaHuE DIEKTPOHHBIN
auTepaTypa pecypc : yuebnoe mocoome / H.M. Cadonosa. - Habepexubie YenHsl :
HaGepexHOuemHUHCK U roCyapCTBEHHBIN IeJarOrH4eCKUi
yHuBepcuret, [leuatnas ramepes, 2017. - 68 c. - Kaura Haxomutcs B
6a30B0i1 Bepcuu DbC IPRbooKS., 3K3eMILIAPOB HEOTPAHUUEHO
JonosHuTensHas Hy6una, L.H. Moxenn u Meronsl GOPMHUPOBAHHUS M CTUMYJIUPOBAHHS
auTepaTypa KpEaTUBHO-MHHOBALIMOHHBIX  KOJUIEKTUBOB OJIEKTPOHHBIM  pecypc

moHorpadust / U.H. Jlybuna. - Mogenu u metoabl (GOPMHUPOBAHHS U
CTUMYJIMPOBAHHS KPEaTHBHO-WHHOBAIMOHHBIX KOJIJIEKTUBOB,2028-04-25.
- CaparoB : Ait [Iu DOp Meama, 2018. - 102 c. - Kaura Haxogurcs B
6azoBoii  Bepcuu ObC IPRbooks. - ISBN 978-5-4486-0367-9,
IK3EMILISAPOB HEOTPAHUICHO

Knayc ®omenr Co3manme koMmaHael [lcuxomormueckue Urpel u
ynpakHeHusi [OnexktpoHHbli pecypc]/ Kmayc ®omenb— OneKTpoH.
TeKCTOBbIe JgaHHble.— MockBa: ['enesuc, 2016.— 396 c.— Pexum
noctyma: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
9K3EMILISIPOB HEOTPAHUYCHO

Ksect-urpa kak ¢opma opraHu3alud BOCIUTATEIBHOM paboOThI C
oOyuaromumMucsd ¥ JAE€TbMHM  [DNEKTpPOHHBIM  pecypc]:  ydeOHO-
METOONYECKOE mocooue. Hamnpasnenus OATOTOBKH 44.03.01
[Megarormdeckoe obpazoBanue, 44.03.05 Ilemarormueckoe oOpa3oBaHUE,
44.03.03 CnenmnanbHoe (nmedexromornyeckoe) obOpazosanue, 44.03.02
[Icuxonoro-nenarornueckoe odpazoBanue (ypoBeHb OakanmaBpuara)/ A.A.
HuszoBa [u aAp.]— OnekTpoH. TEKCTOBble JaHHble.— Cypryrt:
CypryTckuil roCcyJapCTBEHHBIN IeIarorundeckuii ynusepcurer, 2019.—
147 c.— Pexxum noctyna: http://www.iprbookshop.ru/94285.html.—3B5C
«IPRbooksy, 3k3eMIIIIpOB HEOTPAHHICHO




