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BBenenue

1. HaznaueHnwue: obecrieueHre METOJMYECKOI OCHOBBI [Tl OPTaHU3AIMH U TPOBEICHHS TEKYILETO
KOHTpOJISL 10 JucuuIuinHe «OpraHu3anys KOMaHAHOW paboThl W NMPOEKTHOM JeSTeNbHOCTH B
OHJIalH-Cpeziey. 3alauaMy TeKYILETro KOHTPOJIS SBIISIOTCS MOJTyYeHUEe IEPBUYHON HHPOPMAIIHH O
XOIe U KAyecTBE OCBOCHHS KOMIICTCHIMH, a TaKkkKe CTUMYJIUPOBAHUE PETyJSIPHON
IeJIeHANPaBICHHON Pa0OTHI CTYACHTOB.

2. ®OC sBnsercs NPUIIOKEHUEM K ITpOrpaMMe AUCUMILINHBI «OpraHu3anus KOMaHIHON paOdoThI
U [IPOEKTHOM JeSTeIbHOCTH B OHJIAMH-CPe/ie» U B COOTBETCTBUU € 00pa30BaTEIbHOM MpOrpaMMoi
BBICITIIETO 00pa30BaHMUS.

3. Pa3pabotuuk: I'epacumoBa Enena KoncTranTnHOBHA, K.I1.H., JOLEHT, IUPEKTOP JleapTaMeHTa
MH(POPMALIMOHHBIX TEXHOJIOTUH, TOLEHT Kadeapsl HHPOpMaTHKU

4. Ilposenena sxcnepruza POC.
UiieHsl 3KCIIEPTHOW IPYIIIIBL:

IIpencenarens:

[TarkpaTtoBa O.I1.— K.11.H., TOIEHT, 3aBeIyrOIIHiA Kadeapoi kageapsl nHGOpMATHKH (PaKyITbTETA
MaTEeMaTHKUd ¥ KOMIBIOTEPHBIX Hayk uMeHHu mpodeccopa H.M. UepssikoBa, AoueHT Kadeapbl
uHpopMaTUkn (aKylIbTeTa MATEMAaTHKHM M KOMIIBIOTEPHBIX Hayk uMeHH mpodeccopa H.N.
Yepssakosa

YsieHBI KOMUCCHU:

[Monmy6nas H.A. — k.¢b.-M.H., TO1IEHT, HO1IeHT Kadeapbl HHPOPMATHKH (HaKyJIbTETa MATEMATUKA U
KOMITBIOTEPHBIX HayK nMeHu npogeccopa H.U. Yepssikosa

[Tneryxura A.A. — K.T.H., IOIICHT, TOUEHT Kadeapbl nHGOpMATHKH (DaKyIbTeTa MAaTEMAaTUKU H
KOMITBIOTEPHBIX Hayk nMeHu npogeccopa H.U. Yepssikosa

[TpencraBuTenb opraHu3anu-padoTofaTeNs:
Koznosa D.M., mupekTop MyHUIUNAIBHOTO OIOJKETHOIO 00IIe00pa30BaTEIbHOIO YUPEKIACHHUS
muuei Ne 38 r. CraBpomnosns.

OkcnepTHoe 3akiaroueHue: GoHa oueHouHbIX cpencTB cooTBercTBYyeT OIl BO no HampasieHuto
MOJTOTOBKH M PEKOMEHYETCs JUIsl OIICHUBAHUS YPOBHSI CPOPMHUPOBAHHOCTH KOMIIETEHIINH TIpH
IIPOBEJEHUM TEKYIIETO KOHTPOJI YCIEBAEMOCTU M IMPOMEXYTOUHOM aTTeCTalMi CTYACHTOB IO
qucuminHe «Opranusanys KOMaHJHOUW paOOThl M MPOEKTHOM AESITENbHOCTH B OHJIAlH-Cpeie».

Cpok geiictBust @OC omnpenensercss CpPOKOM peanu3alui 00pa3oBaTeabHOM NPOrpaMMBbl.



1. Onncanue KpUTEepreB OLEHNBAHUS KOMIIETEHIIUM HA PAa3JIMYHBIX ITANAX UX
(opMupoBaHuUs, ONIMCAHUE IIKAJ OLEHUBAHUS

Kommnerennus (un),

YpoBHU CHOPMHUPOBAHHOCTH KOMITETEHIIH (W)

UHUKATOP (bI) MuHUMAaIBHBII .
MuHUManbHbBINA
YPOBCHb HC yPOBEHb Cpenuuit Bricoknit
AOCTUTHYT YPOBECHb YpPOBEHb
(YnoBieTBopUTEN
(Heynosnersopu (xopor1o) (oTnM4HO)
TEJIBHO) bHO) 4 Ganna 5 6ayioB
3 Gamna
2 Gamna
Komnemenyus: YK-2
Pesynbrarer 00yuenus | He dbopmynupyer | Dopmyaupyer 1ens | Popmyaupyer 1ens | opmyaupyer 1eib
o MUCIMILINHE | UETh MPOEKTa, | MPOEKTa, CO3/1aeT | MpOeKTa, CO3/1aeT | MpOeKTa, cozzaer
(MOyITIO): CO3JjaeT  MACHOPT | MacmopT MpOeKTa C | MacmopT MPOEKTa C | MacHopT MPOEKTa
Hnouxamop: MIPOEKTa ¢ TPyOBIMH | TPYOBIMHU HapyIICHASIMHA
WJI-1. VK-2. HapyIIeHUSIMA HapyHICHUSIMHU
dopmynupyer 1emb
MPOEKTa, ONpeessieT
COBOKYITHOCTh
B3aUMOCBA3aHHBIX
3am1ad,
00€eCIIEeUnBAIOIINX €€
JOCTHKEHHE U
OTIpEeEIsIeT O’KUIaeMble
pe3yIbTaThl pereHus
3a1a4.
HJ[-2. VK-2. C omnbkamu C ommbkamu | C ommbkamu | Pa3zpabaTeiBacT mmiaH
PaspabarsiBaet miad | pa3pabaTbiBaeT paspabaTbiBacT IUIaH | pa3pabarbiBacT IUIAH | JCHCTBUI 1o
JeNCTBUM 11 pelieHus | IUIAH JIEUCTBUHA 1O JIeHCTBUI 0 | AEWCTBUMI 110 | YIPaBJICHUIO
3a/1a4 MIPOEKTA, BLIOMpas | YIPABICHUIO YIPaBJICHUIO YTIPaBICHUIO MPOEKTOM Ha BCeX
ONTUMAaJbHBIA  CIIOcO0 | MPOCKTOM Ha BCEX IIPOEKTOM Ha BCEX | MPOCKTOM Ha BCEX | dTarax €ro
UX pelleHus, MCXO/d U3 | OTalax e€ro JTanax ero | sramax €ro | )KH3HEHHOTO IHKIIA,
IEACTBYIOIMX JKMU3HEHHOTO IIWKJIA, | )KWU3HEHHOTO IIMKJA, | )KU3HEHHOTO ILMKIA, | UCXOIS u3
IPaBOBBHIX ~ HOPM U | HE YUMTBIBAET BCE HE YYUTHIBAE€T BCE | MCXOAS u3 | IeHCTBYIOMNX
MMEIOMIUXCSA PECYPCOB U | JACHCTBYIOIIME JIeHCTBYIOIIUE JIEWCTBYIOIINX NPaBOBBIX HOPM U
OrpaHI/IquI/Iﬁ IIpaBOBbIC HOPMbI U MpaBOBbLIC HOPMBI H IMpaBOBbBIX HOPM U UMCHOIIIUXCA
MMEIOIINECS HMEIOLINECS] PECYPChI | MMEIOIIUXCS pecypcoB "
pecypcesl U u OTpaHUYEHUH | pecypcoB U | OrpaHUYEHUi
OTpaHHWICHUH, HE co3maeT TOPTQONNO | OTPAaHWYEHHH CO3/IaeT | CO3MacT MOPTGHOIHO
MOJET CO31aTh MIPOEKTA ¢ OMMOKaMHU | TOPT(OINO IPOEKTa | MPOEKTa
OpT(OIINO MPOEKTa
HII-3. VK-2. He obecneunBaet ObecrnieunBaet OO6ecnieunBaer OO6ecneunBaer
O0ecnieynBaeT KOHTPOJIb KOHTPOJIb KOHTPOJIb KOHTPOJIb
BBINIOJIHEHUE IIPOCKTa B BBITIOJTHCHUSA U BBIIIOJIHCHHS U BBITIOJTHCHHUSA U BBITIOJTHCHHUS U
COOTBETCTBUH c | omeHKH OLICHUBAET OLICHUBAET OLICHUBAET
YCTaHOBJIEHHBIMU 3¢ PEKTUBHOCTH 3 PEeKTUBHOCTH 3 PeKTHUBHOCTH 3¢ peKTHBHOCTH
HeNsMM, CpOKaMM M | Peanu3alun peann3aliy IpoeKTa | pealn3aliy MPOeKTa | peaar3aluy MPOoeKTa
3aTparamM, MCXOAs u3 | HPOEKTa, HE HE Ha BCeX 3Tarax Ha BCEX 3Tanax ero Ha BCEX 3Tanax ero
IEACTBYIOIMX YUUTBHIBAET €ro XM3HEHHOTO JKM3HEHHOTO ITHKJIa JKM3HEHHOTO ITHKJIa
IPaBOBEIX HOpM, | AEHCTBYIOMIMX LUKJIA HE YYUTHIBACT | UCXOAS U3 UCXOJIS U3
HMEIOIIMXCSI PECypCOB U IIpaBOBbBIX HOPM, JACUCTBYIOIUX JACUCTBYIOIIUX JACUCTBYIOIIUX
OrpaHWYeHUil, B TOM | UMCIOLIMXCS IPAaBOBBIX HOPM, IIPAaBOBBIX HOPM, IPaBOBBIX HOPM,
qucie ¢ | pecypcoB u HUMEIOMINXCS HUMEIOIINXCS HUMEIOIINXCS
UCIIOIb30BaHUEM OTPaHHWICHUI, B TOM | PECYpCOB H pecypcoB pecypcoB u
1 QpoBbIX YHCIIe ¢ OTPaHWYCHUM, B TOM | OTpPaHWYEHHH, B TOM | OTpaHHUYCHHUH, B TOM
UHCTPYMEHTOB HCIIOJIb30BAHNEM YHCIIe ¢ qHce ¢ qHcie ¢
IU(pPOBEIX UCIIOJIb30BaHUEM UCIIONIb30BaHUEM UCTIONIb30BaHUEM
MHCTPYMEHTOB, HE IU(POBBIX U (ppPOBBIX U QpPOBBIX
MMpCACTaBIACT HHCTPYMCHTOB, HHCTPYMCHTOB, HHCTPYMCHTOB,




MIPE3CHTAIHIO MIPEJICTABISACT MPECTaBIICT MPECTaBIACT

MPOEKTa MIPE3CHTAIIHIO MIPE3CHTAIHIO MIPE3CHTAIHIO
MPOCKTA HE YUUTHIBAsI | MPOCKTA HE YUUTHIBAs | MPOCKTA.
TpeboBaHUH. TpeOOBaHUIA.

Komnemenyus: YK-3

PesynbraTsl 00yueHuns
IO IMCUUTUTNHE
(Monymio):
Huouxamop.

WNA-1yks ydactByeT B
MCXKJINYHOCTHOM )41
TpyTNIIOBOM
B3aMMOJICHCTBHH,
HCIIOJIB3YS
MHKJTIO3UBHBIHA TTOXO,
3¢ HeKTHBHYIO
KOMMYHUKAIIHIO,
METOJIBI
KOMaH/1000pa30BaHus
" KOMaH/IHOTO
B3aUMOJCHUCTBYUS  IIpU
COBMECTHOH pabore B
paMKax [OCTaBJIEHHOM
3a/1a4n.

He cniocoben
pean30BBIBaTh
CBOIO pOJIb B
KOMaH/ie,
OpTraHH30BaTh
MEXJIHIHOCTHOE 1
TpYIIIOBOE
B3aMO/ICHCTBIE,
3¢ PeKTUBHYIO
KOMMYHUKAIINIO B
KOMaHJie,
UCTIONb3YSl METOBI
KOMaH/1000pa30BaH
15, KOMaHIHOTO
B3aUMOJACHCTBUS
IIPU COBMECTHOM
pabore B pamkax
MOCTaBJIEHHON
3aJ]a4u, B TOM YUCIIe
Y B OHJIAIH cpenie

C 3aTpyIHEHUsIMU
peanu3yeTr CBO POJib
B KOMaH/IE,
OpraHu3yeT
MEXIIMYHOCTHOE H
TpyTIIOBOE
B3aMMO/ICHCTBYE,

3 PeKTUBHYTO
KOMMYHUKAITHIO B
KOMaH/Ie, UCIONb3Ys
METO/IBI
KOMaH1000pa30BaHu
s, KOMaHIHOTO
B3aUMOJEHCTBUS NpU
COBMECTHOH paboTe B
paMKax
MIOCTaBJICHHOM
3aJ1a4, B TOM YHCIIC
1 B OHJIAlH cpeie

Ha nocraTouno
XOPOIIIEM YPOBHE
criocoOeH
peau30BBIBaTh CBOIO
POJBb B KOMaHJIE,
OpraHu3yeT
MEKIUIHOCTHOE U
TPYIIIOBOE
B3aMMO/ICHCTBHE,

3 deKTHBHYIO
KOMMyHI/IKaHI/IIO B
KOMaH/Ie, UCIIONIb3Ys
METOIbI
KOMaHI000pa30BaHU
s, KOMaHIHOTO
B3aMMOJICHCTBHS TIpU
COBMECTHOI paboTe B
pamkax
MOCTaBJICHHOU
3a/1a49H, B TOM YHCIIE
Y B OHJIAlH cpejie

B coBepuiencTBe
BJIaJICCT HABBIKAMHU
peanu3anuu cBoei
poJIH B KOMaH/E,
OpraHu3yeT
MEXIIMYHOCTHOE H
TPYHIIOBOE
B3aNMO/IeiCTBHE,

3¢ PeKTUBHYIO
KOMMYHHKAIIHIO B
KOMaH/Ie, UCTIONIb3Ys
METO/IbI
KOMaHI000pa30BaHU
I, KOMaHIHOTO
B3aUMOJICHCTBHS IpU
COBMECTHOI1 paboTe B
pamKax
MOCTaBIIEHHOM
3a/1a4d, B TOM YHCIIC
U B OHJIAlH cpejie

N/I-2yk.; oOecrieunBacT

He B cocTrossnnmn

C 3aTpyaHEHUSIMHI

Ha nocraTtouno

B cosepuienctse

paboTy KOMaHIIbI IS obecrieunTs padboty | obecreunBaet XOpOILIeM YPOBHE opraHmsyer padorty
MOJTyYCHHS KOMaH/bI 1JIs paboTy KoMaH/bI JuId | obecrieunBaeT padOTy | KOMaHIBI JUIs
ONTHMAJIbHBIX MOJTyYeHHS MOy 4EHHS KOMaH/IbI JIJIsI MOJTy4eHHs
PE3yIbTaTOB OIITUMAJIbHBIX OIITUMAaJIBHBIX MOoJIyucHus OIITUMAJIbHBIX
COBMECTHOI paboThl, € pe3yJbTaToB pe3yJbTaToB ONTHUMAJIbHBIX Pe3yJIbTaToB
y4eTOM COBMECTHOMU COBMECTHOH paboTHI, | Pe3yIbTAaTOB COBMECTHOH paboTHI,
WHIUBHIYaIbHBIX paboTHI, ¢ y4eToM C y4eToM COBMECTHOH pabOTHI, | C y4eTOM
BO3MOJKHOCTEH €& WHIUBHUILY ATbHBIX WMHIUBHYTbHBIX C y4eToMm WHIIMBHIYJIbHBIX
YJICHOB, UCTIOJIb30BAHNS | BO3MOXHOCTEH e BO3MOXKHOCTEH eé WHIIMBHUIYJIBHBIX BO3MOJKHOCTEH €&
METOJI0JIOTUHI YJICHOB, YJICHOB, BO3MOJKHOCTEH €& YJICHOB,
JOCTIKEHHS ycrexa, UCIIOJIb30BaHMS UCIIOJIb30BaHUS YJICHOB, UCIIONIb30BAHMS
METOJIOB, METOJI0JI0TUH METOJI0JIOT U UCIIONIb30BaHMS METOJI0I0TUH
I/IH(bOpMaHI/IOHHI)IX JOCTHKCHUS JOCTUIKCHHUA yCIIeXxa, METOOOJIOTUU JOCTUIKECHHUA yCIIeXxa,
TEXHOJIOTUH U ycrexa, METOJIOB, METOJIOB, JOCTHXKEHUS yCIexXa, | METOJOB,
TexHoNoTui opcaiita; | WHPOPMATNOHHBIX WH(POPMAITMOHHBIX METOJIOB, WHPOPMANOHHBIX
TEXHOJIOTHH U TEXHOJIOTH 1 nH(pOPMAMOHHBIX TEXHOJIOTHH U
TEXHOJIOT Ui TEXHOJIOTUH TEXHOJIOTUH U TEXHOJIOTU I
¢opcaiita; ¢opcaiira; TEXHOJIOTU topcaiita;
dopcaiirta;

NI-3yk; obecrieunBaeT
BBIIIOJTHEHHE

IIOCTABJICHHBIX 3aJla4y Ha

OCHOBE MOHHTOPHHTA
KOMaHHOH paboTHI 1
CBOEBPEMEHHOT'O
pearupoBaHus HA
CYIIECTBEHHBIE
OTKJIOHCHHUSI.

He obecnieunBaer
BBINOJIHEHHE
IIOCTaBJIEHHBIX
3a/1a4 Ha OCHOBE
MOHHMTOPHHTA
KOMaH/IHOU paboThI
U CBOEBPEMEHHOTO
pearupoBaHus Ha
CYIIIECTBEHHBIE
OTKIIOHEHHUS.

C 3aTpyIHEHUSIMU
obecneynBaeT
BBITIOJTHEHHE
ITOCTABJIEHHBIX 33124
Ha OCHOBE
MOHHUTOPHHTA
KOMaHTHOW paboThI U
CBOECBPEMEHHOTO
pearupoBaHus Ha
CYyIIECTBEHHBIE
OTKJIOHEHUSI.

Ha nocratouno
XOpOIIIeM YpOBHE
obecreyrBaeT
BBIITOJIHCHUE
ITOCTaBJICHHBIX 32724
Ha OCHOBE
MOHHUTOPHHIQ
KOMaH/IHOH paboThI 1
CBOEBPEMEHHOTO
pearupoBaHus Ha
CyIIeCTBEHHBIE
OTKJIOHCHHUSL.

B nonHoit mepe u Ha
BBICOKOM ypOBHE
obecrieunBaeT
BEITIOJTHEHHE
MTOCTAaBJICHHBIX 33724
Ha OCHOBE
MOHHUTOPHHIQ
KOMaH/IHOH paboThI 1
CBOEBPEMEHHOTO
pearupoBaHus Ha
CyIIeCTBEHHBIE
OTKJIOHEHWUS.

KpnTepml OLleHUBAHHSA KOMIIeTEeHIIMH




Oyenka «Oomau4HoO» 8blCMasIsiemcs CmyoeHmy, €Clly IpakTudeckas paboTa BHIIIOTHEHA Ha
BBICOKOM TIIpodeccuoHaIbHOM ypoBHe. [IpencraBnennslii MaTepuan gpaktuuecku BepeH. CTyeHT
CBOOOZHO OTBEYAET HA BOMPOCHI, CBA3AHHbBIE C MpaKTUYeckoil paboroil. [ludposrie TexHONMOrMM
OCBOCHBI U UCTIOJIb30BaHBI B MOJIHOM Mepe. CTyIeHT IPOSIBII TBOPUYECKUIN MTOJIXO, CIIOCOOHOCTD K
BBITIOJTHEHHIO CIIOKHBIX 3aaHuil. OT4eT 1o paboTe MpeCTaBIeH MOJHOCTHIO U B CPOK.

OyeHnka «Xopouioy 6biCmMagisaemcs CmyoeHmy 6 ciyiae, KOTJa TpakThdeckas padboTa
BBITIOJIHEHA Ha JOCTaTOYHO BBICOKOM TpodeccrnoHaasHoM ypoBHe. Jlomymeno g0 2-3
¢dakTrueckux omuOok. CTy/leHT OTBeYaeT Ha BONPOCHI, CBSI3aHHBIE ¢ PabOTOW, HO HE BCET/Aa
nosiHo. OOGHapyKUBAIOTCSI HEKOTOPbIE OMMOKH B MCIIOJIB30BaHUU IIUPPOBBIX TeXHOIOTUH. OTUeT
110 paboTe MpeICTaBlIeH JOCTATOYHO MOJIHO U B CPOK, HO C HEKOTOPbIMU HeZlopaboTkaMu. CTyIeHT
B OCHOBHOM BJIaJIe€T IU(PPOBBIM HHCTPYMEHTApHUEM U MHHOBAIIMOHHBIMH NpUEMaMH pabOTHI.

Oyenka «y00671emeopumenbHo» BblICMAGIAEmMcs Cmyoenmy 3a HEJOCTaTOYHO BBICOKHIM
YPOBEHB BBITIOJIHEHHS MPaKTHUECKO paboThl. Jomymeno 1o 5 gakruyeckux omuoOok. CTyaeHT
MOJKET OTBETUTh JIMILIb Ha HEKOTOPBIE M3 33JaHHBIX BOINPOCOB, CBSI3aHHBIX C IPAKTHUECKOMN
paboToii, 0OHapy>KUBaeT HEJOCTATOYHOE BJIa/ICHHE HABbIKAMU PAaOOTHI C COOTBETCTBYIOIIMMU
UPPOBBIMU TEXHOIOTUSAMH. CTYACHT BBIMOIHII OOJIBIIYIO YAaCTh BO3JIOKEHHON HA HETO padoThI,
OJIHAaKO OTYET I0 paboTe CAaH HE TMOTHOCTHIO.

Oyenka «HeyO0081emeopumenbHo» GblCMABIAemcs, eciu cmyoeHm JIONMyCKaeT rpyoble
OIIMOKY TPHU BBINOJHEHUU U 3alllUTEe MPAKTUYECKOW paboThl, 3HAET Ha HEJOCTATOYHO ypPOBHE
MaTepual Mo TeMe paboThl MU HE B MOJHONW Mepe TOTOB OTBedaTh Ho paborte. Lludpossie
TEXHOJIOTHH HE OCBOEHBI U HE TPUMEHSIJINCH MPHU BBIMOJIHEHUN PaOOTHI.



OIIEHOYHBIE CPEJICTBA JJi1 IPOBEPKA YPOBHS COOPMHUPOBAHHOCTHU KOMIETEHIINIA

Homep .
IIpaBU/IBLHBIH OTBET Coaepsxanue Bonpoca Komnerenuus
3alaHusl
1. @®opma o0ydyeHHs1 OUHAS ceMecTp 2; 3a04Hasi ceMecTp 2; 04HO-3a04HAas cemecTp 2 YK -2
[Mudposuzanus nporeccoB GOpMUPOBAHUS KOMaH (IPOEKTHBIX TPYII, HAYYHBIX U YK -3
2. TBOPUYECKUX KOJUUIEKTHUBOB, MOAPA3IEICHUN U T.1.) U yIpaBieHHe UMU. BupryanbHas
KOMaHJa
3. Kitaccnueckuil NpOeKTHBI MEHEDKMEHT YK -2
4. ba3oBble TEpMUHBI IPOEKTHOI'O YIIPABICHUS YK -3
5. DTanbl TPAJUIIMOHHOTO MEHEPKMEHTA VYK -3
6 Monens Agile munepctBa u cnenuduka aesrenbHocTH. OcodeHHocTH Agile-komana YK-2
TOPU30HTAJIbHBIE CBSI3U BHYTPHU KOJUIEKTHUBA
7. Scrum (CpHHTHI B OIKIIOT) YK -3
8. Lean (moToKOBast KOHIIETLIUS O€PEXIIMBOrO YIPABICHUS) YK -3
9. Kanban (mostamnasi 1ocka cOCTOSTHUH) VYK -2
10. Six Sigma (metomonorus DMEDI) YK -2
11. PRINCE2 — «IIpoeKTbl B KOHTPOJIMPYEMOU Cpesie BEPCUs 2» YK -3
12. OnnaitH-TUMOWJITUHT 17151 YAAJICHHBIX KOMaH/: KBU3bI U KBECThI YK -3
13. CoBpeMeHHbIE HHCTPYMEHTHI OpraHU3aliuy JMCTAaHUUOHHON KOMMYHHUKALUU YK -3
14. Opranu3aiusi paboThl YJAJIEHHOTO YYacTHUKA. [ pynmoBble yaThl B MECCEHIKEPAX YK -2
15. @DYHKIMH CETEBOr0 NPE3EHTAMOHHOTO MaTepualla B AESITEIbBHOCTH KOMaH bl YK -2
16. Iudposoii cinen. [{ludposas rpamoTHOCTH YK -3
17. Tumnbl 1 Buab! KHOepOe30macHOCTH YK -2
18. CoBpeMeHHast THKA YJIEKTPOHHOTO OOIIEHUS YK -3
19. YnpasieHue opraHu3aMOHHBIME KOHQJIMKTaMU YK -3
20. JInunblil IMdpoBOIi cen, ero BAMSHUE HA UMUK U PEIyTALUIO B KOJUIEKTUBE YK -2
21. [{enenonaranue: TEXHOJOTMHU, METObI, CPEJICTBA VK -2
22. MeTonb! BBIABIECHUS JTUACPCKUX KAYECTB YK -2
23. Crioco6s1 opranu3anuu 3QGheKTHBHON KOMaHAHOW paOOTHI B OHJIAWH-CPEIC YK -2
24. CoBpeMeHHbIE MHCTPYMEHThI OpraHU3alluy IUCTaHIMOHHON KOMMYHUKALUU YK -2
25. MeToarKa «MO3rOBOr0 ITYPMay Ul NPUHATHSI KOMaH/IHOTO PEeLIeHUs YK -3




26. CoBpeMeHHast TUKA JJIEKTPOHHOTO OOIICHHS YK -3
27. CepBuCHI HHTEIIEKT-KaPT KAK CETEBbIE CPEACTBA NIPEACTABICHUS] KOMAHIHBIX UAEH YK -3
28. OmnuaiiH-onpockl 1 00pabOoTKa MOJIYYEHHON HHpOpMaIK YK -3
29 [IpuMmeHeHne cepBUCOB Ul CO3aHMsI MHTEPAKTUBHBIX JOCOK OHJIAMH B LIEAX YK -3
] pedIIeKCUBHBIX MEPONPUATUN KOMaH bl
30. Kiiaccuueckue Teopuu JinjiepcTaa YK -3
31. Tunel TMaEpCTBA O MacITa0y peniaeMbIX 3a/1ad, X XapaKTEPUCTHKA YK -3
32. Hcropusi IpOEKTHOrO yIpaBiIeHUs YK -3
33. Posib camonpe3eHTanuu B KOMaHIHOM paboTe YK -3
34. KoMMyHHKaTHBHAs colMaabHas KOMIIETEHTHOCTh YK -3
35. Cdepsl 3HaHMN TUMOUIAEpA YK -2
36. OHIaiiH-TUMOMIITMHT B 00pa30BaTeIbHON OpraHu3aluu YK -2
37. Be06-kBecT kKak criocol CrioueHHst KOMaH bl YK -2
38. CeTteBasi IPOEKTHO-UCCIE0BATENIbCKASI IESITEIbHOCTh KOMaH bl YK -2
39. ["efiMmuduKamys B CHCTEME YIIPABICHHUS KOMaHTHOU YK -3
40. Digital teambuilding YK -3
41. YnpasiieHue BUPTyaJIbHBIMH KOJUIEKTHBAMH B YCIOBUSAX LU(PPOBU3ALIUN YK -3
42. Komanaublii uieriMo0 B OHJIAMH cpefe YK -3
43, MoTuBalys KOMaH bl B YCJIOBHSIX YAAJICHHON PaOOTHI VYK -3
44. [TpenmyniecTBa U BHITOABI BUPTYATHHOTO KOMaH1000pa30BaHHUsI YK -3
45. KomanHbll 1yX B OHJIaH-Cpeie YK -3
VYkakuTe NpaBUiIbHYIO [1OCIIE0BATEIbHOCTD ATANOB TPAIUIIUMOHHOTO MEHEKMEHTA YK -3
a) Wuunmanus - [TnanupoBanue - Pa3paboTka u TectupoBanue - Peanuzamus -
MOHUTOPHHT U 3aBepIICHUE
b) Muunmanus - Papabotka - [InanupoBanue - Peanusanus u TecTUpoBaHue -
46. c MOHMTOpPHUHT U 3aBEpIICHHE
¢) Wuunmanus - [TnanupoBanue - Pa3paboTka - Peanuzanus u TecTupoBaHue -
MOHUTOPHHT U 3aBepIICHUE
d) Wnunmanus - [TnanupoBanue - PazpaboTka - MOHUTOPUHT U TECTUPOBaHUE
-Peanu3anys v 3aBepuieHne
I-c ComnocraBbTe 331aun Agile-nuaepa ¢ UX ONMCaHUEM: YK -3
47. 2-d 1) Kaxnplil y4acTHHUK Ipoliecca JOKEH BUJETh «IIOJHYIO KapTUHY»
3-b IIPOJBMIKEHMSI 110 CTAIUSIM IIPOEKTA




2) nenenue pabOTHI HA YaCTH

3) pabota HOJDKHA BBIMOIHATHCS C YSTKUM [TOHHUMAaHUEM IIEJH, IPOBEPsIEMbIC
THUIIOTE3bI JOJIDKHBI OBITE SICHBIMU

4) 1eNpb ¥ TeKyIlee MOJI0KEHHE JIeJT IOJDKHBI ObITh MOHSATHBI KOKIOMY YYaCTHUKY
KOMaH/bI, YTOOBLI OH MOT AyMaThb U I[eﬁCTBOBaTB CaMOCTOATCIBHO

a) caMOOpraHu3alus U aBTOHOMHOCTh

b) BuaeHue/mMuccus

C) BHU3yallM3alMs CTaTyca U mporpecca

d) wrepaTHBHBIC U HHKPEMEHTAIbHBIC TTOCTABKH

48.

b,d

OTMeTbTe IIpaBUJILHBIE YTBEPKIECHUA:

a) ACHHXpPOHHBIE CPEJICTBa KOMMYHHUKAIIMK CO3IAt0T 3(PPEKT NpUCyTCTBUS

b) CpencrBa KOMMYHHUKAIIMM HE MOTYT MOJHOCTBIO 3aMEHUTh OOPATHYIO CBSI3b
MEX/y YYaCTHUKaMH KOMaH/IbI

c) CHHXpOHHBIE CPEJCTBA KOMMYHHUKAIIMK HE CO3AaI0T A deKTa MPUCYyTCTBUS

d) MynbTuMenna TEXHOJIOTHH JIETAI0T MPOIIECC KOMMYHHUKAIUU OoJiee
YBJIEKATENIbHBIM U 3 (DEeKTHBHBIM

YK -3

49.

a, d

TepmuH, 0OBIYHO UCTIONIB3YEMBIN B KOHTEKCTE OM3HECa U IPUMEHSIEMBIHN K
[IUPOKOMY JHAMa30Hy NeUCTBUMN AJIsi CO3AaHUS U TOBBIICHHS () (PEKTUBHOCTH
paboThl KOMaH/IbI:

a) TumOwnIIuHT

b) KomnexrtuBuzanus

c) I'pynnupoBka

d) KomanmooOpa3zoBaHue

YK -2

50.

c, d

YKaKUTE CEPBUCHI, C TOMOIIBIO KOTOPHIX YIPABISATH IPOSKTOM B OHJIAWH-CPE/Ie
MoxHO 1o Metomonorud KANBAN:

a) Mentimeter

b) Mindmeister

c) MeisterTask

d) Miro

YK -2

51.

B «TpeyronbHuK» pa3zBuTus JIHIHOCTH BXOAT soft skills, koTopsie xapakTepu3yroTcs
KakK:
a) KOMMYHUKATHUBHBIC, TUJICPCKUE, KOMAHIHBIC U IPOYHE COIHAILHO-

YK -3




TICUXOJIOTHYECKHE HABBIKU

b) HaBbIKH B 00JaCTH TPO(PECCHOHATBHBIX BOIPOCOB HABBIKK B 00JIaCTH
npodeCCHOHATBLHBIX BOIPOCOB

C) JIMYHOCTHBIE YEPThI, YCTAHOBKH U KapTUHA MUPBI

52.

Ha xakoii cTanuu pa3BUTHS TPYIIIbI OCYILIECTBISIETCS pa3pelieHue npodaem u
JNOCTUKECHUE HAMEUYECHHBIX LIEJICH:

a) dopmupoBanue

b) JlocTmkeHHE HOPMAITBHOTO COCTOSHHS
c) Cranus pazHoriacuil U IpOTUBOPEUHIA
d) ®yHKUMOHHMpPOBaHHE

e) Pacdopmuponanue

YK -3

53.

[Tnardopma ¢ OTKPHITHIM UCXOTHBIM KOAOM JJIsi BUJCOKOH(EpEHIHI, yaaneHHOTO
OOIIeHus1, TPE3EHTAIIUN:

a) BigBlueButton (BBB)

b) Microsoft Teams

c) Zoom

d) Skype

YK -3

54.

BHeapenue coBpeMeHHBIX [IU(PPOBBIX TEXHOJIOTHIA B pa3MUUHbIe CEephl KU3HHU U
MIPOM3BOJICTBA HA3BIBACTCS:

a) uudopoBU3aLUeit

b) TtuMOuIAUTOM

C) BHpTyaJu3aluen

d) xommbroTepuzanuen

YK -2

55.

VYrBepxaenue "HemnpepbiBHOE yiryulieHne NpodhecCHOHAIbHBIX KOMITETCHIIUH
KOMaH/IbI poekTa" B Agile-ynpaBiieHu# MPOEKTOM OTHOCUTCS K:

a) IEHHOCTSIM

b) He Bxoaut B Agile-manudect

C) MpUHIUIAM

56.

CToNKHOBEHHE POTUBOIOIO0KHO HAIIPABIEHHBIX AEUCTBUN YUACTHUKOB KOH(IIMKTA,
BBI3BAHHOE PACXO0KJICHUEM MHTEPECOB, HOPM MOBEICHUS U IICHHOCTHBIX
OpHEHTAIIUM, HA3bIBACTCS:

a) TMPOU3BOJCTBEHHBIM KOH(MDIUKTOM

b) opraHu3anmOHHBIM KOH(QIHMKTOM

YK -2




C) HWHHOBAIMOHHBIM KOH(IUKTOM
d) TpyaoBBIM KOH(PIMKTOM

57.

[Tudpossie crieapl, KOTOPHIE MOJIB30BATENh OCTABIISIET HEHAMEPEHHO, ITOJTYYHIIN
Ha3BaHHC

a) AaKTUBHBIX

b) HeWTpasbHBIX

C) TACCHUBHBIX

YK -3

38.

BukTopuHa, onpoc, COpeBHOBaHUE, B X0Jie¢ KOTOPOTO OJMH WJIH HECKOJIBKO
YYaCTHUKOB KOMaH/Ibl OTBEYAIOT HA ITOCTABJICHHBIC BOIIPOCHI:

a) kaHOaH-7OCKa

b) MaiHAMATIIUHAT

C) KBU3

d) moTuBanus

59.

Scrum-mMacTtep oTBEYaeT 3a
a) BBIMYCK MPOIYKIUH, COOTBETCTBYIOIICH TPEOOBAHUSIM MOTPEOUTEIS
b) »d¢dekTUBHOCTh pabouUX OTHOIICHHIA
C) ydYacTHe B CO3JaHUM MPOJYKTa KOMaHIbI

YK -3

60.

b,c,d

[{upoBble TEXHOIOTUN TO3BOJISAIOT WIEHAM BUPTYaIbHON KOMaHIbI
a) TMepeaaBaTh MPOCKTHYIO JOKYMEHTAIUIO Ha (ICHI-HAKOIUTEe
b) COBMECTHO peTaKTUPOBATH CETEBOW KOHTEHT
C) OpraHU30BBLIBATh YIAJIIEHHOE B3aUMOICHCTBUE
d) ympaBiaTh KOMaHAHOW PabOTOM OHJIAKH

YK -3







