[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

NHbopmaums o Bnagenbue:
®WNO: Cappikosa AnéHa lpuropbesHa

[LlonxHocTb: [lupektop Bbiciueit WKobl KpeaTUBHBIX MHAYCTPHIA

Z0LI9NIA 10-1Q-47

AHHOTAIUS PAKTUKHA

[lata noanuca
YHUKanbHbIA N
d72783635b7

A
Via, UJ.UU.ZUZT ITU. I0.7J

hdHarNEHORaHNe
r7AFIC R FIAAERKD dch1abcbab

CepBucHas mpakTUKa
7{TIPOM3BOICTBEHHAS TTPAKTHKA)

Kparkoe
coJlepiKaHue

OpraamzanionHoe codpaHue Mo YCIOBUAM HMPOXOXKIACHUS MPAKTHKH U
MHCTPYKTaX [0 TeXHUKE 0e30MacHOCTH MPOBOAUTCS PYKOBOAUTEIEM
IIPOM3BOJCTBEHHON ITPakTUKU. O3HAKOMIIEHHE C TEMaTUKOM, LEISIMUA U
3alayaMy  MPAKTHKU. 3HAKOMCTBO C OpPraHU3allMOHHO-IIPaBOBOM
dopmoit mpemnpusatus U (popmoit coOcTBeHHOCTH. M3yueHwue
OpraHU3allMOHHOW CTPYKTYpbl MNPEINPUATUS U B3aUMOJEHUCTBUS
nonpazaenenuii. O3HaKOMIIGHHE C paboOTOM OCHOBHBIX KaTeropuit
pabOTHUKOB, UX JIOJDKHOCTHBIX HMHCTPYKIMH. XapaKTepucTHKa
IPOrpaMMbl  peaju3aluy YCIyr OpraHu3aluu. AHainu3 KadecTBa
0o0CIy)KUBaHUSI W TMPEIOCTABICHUS YCIyT. AHaIN3 KIUEHTCKUX
npennoureHuil. OLEHKa HKOHOMUYECKUX U3JEPKEK B JIOTMCTUKE
Onenka KadyecTBa IPENOCTaBISEMBIX JTOTUCTUUECKHUX yciyr. OOmmit
aHAJIN3 TMPOU3BOACTBEHHOM H  XO35HWCTBEHHOU eI TETbHOCTH
npennpusatus cdepsl JOTUCTHKU. AHAIU3 JOXOJO0B M PacxooB
OpraHu3aly. AHAJIN3 PeHTa0eTbHOCTH opranu3anuu. OIeHKa ypoBHS
BBIIIOJIHEHMSI  IUIAHOBBIX  I[OKas3aTenel  opranmsanued. OneHka
(MHAHCOBON YCTOWYMBOCTH M JHMKBUAHOCTU opranuzanuu. COop u
AQHaJU3 OCHOBHBIX JIAHHBIX, XapPaKTEPHU3YIOUIUX AESATEIbHOCTb
npeanpustus. BbIBOAB W MpeNIOKEHUS MO HWTOraM MPaKTHUKH.
Odopmnenne u 00paboTka MaTepuajoB IMPAKTUKU U COCTaBJICHHE
OTyeTa.

Pe3ynbTaThl
OCBOCHMS
JUCLUTLINHBI

OueHrBasi BO3MOXKHBIC HMCTOYHHMKU (DHHAHCUPOBAHUS JICSATEIHHOCTH
OpFaHH3aHI/II>'I u Hpe,[[HpI/ISITI/If/'I Ha OCHOBC IIOHHMMaHUA CYIIHOCTH,
(YHKIUIT 1 OCHOBHBIX TCOPHI (PMHAHCOB MPEANPHATHN chepbl yCIyr
dopmynmupyer  memp  TPOEKTa,  ONpeneisieT  COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3371a4, OO0CCICUYMBAIONIMX €€ JIOCTIKCHHE U
OIIpe/ieNIsieT OXKHMIAEMBIE PE3yJIbTaThl PEIICHUs 3a7ad OCYIIECTBISET
pa3paboTKy IUIaHa JICUCTBUIl JUTA pelICHHs 3a1ad MpPOEKTa, BBIOHpast
ONTUMAJBHBIA CHOCOO UX PELIEHUs, HCXOAS W3 JEHCTBYIOIIUX
IPABOBBIX HOPM U HMCIOLIMXCS PECypCcOB W OrPaHMYCHUH B
OILIGHOYHOH JIEATeNbHOCTH OM3HEca B cdepe JIOTUCTHYECKUX yciyr. B
COBEPILICHCTBE YMEET OPraHW30BBIBATH W BBINOJHATH IPOCKTHI B
COOTBCTCTBUH C YCTAHOBJICHHBIMH LCIIAMH, CPOKaMMU H 3aTpaTaMu,
UCXO/sl U3 JICHCTBYIOLIMX TPABOBBIX HOPM, UMEIOIIUXCS PECYpCOB U
OTpaHWYEHUH, B TOM YHCIE€ C HCIOJB30BAaHHEM LUPPOBBIX
UHCTPYMEHTOB. lcnonbe3ys pasiuuHble HCTOYHHKHA HH(OpPMAINH,
MMOHATHUHHBIN amnmnapar B obacTu NpeaANpUHUMATCIILCTBA, HABBIKU
npoBe/icHHs] (UHAHCOBBIX BBIYHMCICHHUIN NP yIPaBICHUU (HUHAHCAMH,
pa3nuuus SKOHOMHYECKHUX SIBJICHUH M MPOIECCOB OOIECTBEHHOM
)KU3HHM, YMEET BBITIOJHATh HECIOXHBIC MPAKTUYCCKHE 3aJaHusl IO
aHaJIn3y COCTOAHUA JJOTUCTHUYCCKHUX CHUCTEM CaMOCTOSATCIBbHO
BBIOMPACT METOAMKY CTATHCTHYECKOTO aHajiu3a M  METO[bI
IIPOTHO3UPOBAHUsA, AACT IPABUIBHYIO WHTEPIPETALMIO IIPOTrHO3HOMN
UH(OPMAIIMH, OCYLIECTBIISIET CTATUCTHYECKUIT aHaIn3 3G HeKTHBHOCTH
PE3YJIbTaTOB JICATCIBHOCTH B Mpolleccax (PMHAHCOBOTO ITAHUPOBAHUSI
JUISl JIOCTHDKEHHSI TEKYIIMX M JOJTOCPOYHBIX (DPUHAHCOBBIX IIENEH.
YMeeT TmONB30BaThCS HCTOYHMKAMU HMH(POpPMAUM O TpaBaXx u

00s3aHHOCTSIX MOTpeOuTenss (GUHAHCOBBIX YCIYT, aHAJIU3UPOBATH




ycrnoBHus (DUHAHCOBBIX MPOJYKTOB M TIOJOXKEHHS  JOTOBOPOB C
(GUHAHCOBBIMU OpraHU3alMsIMU, a TaKKe OLEHUBATh BO3MOXKHbBIE
(uHAHCOBBIE PUCKU U YIIPABIATH UMU. B moiaHoM oObeme criocoOeH
MPUMEHSTh TEXHOJIOIMYECKHE HOBAIIMM U COBPEMEHHOE IIPOrpaMMHOE
obecrieueHre B cepe JIOTUCTUKH M YNPaBJICHUS LEMSIMH MOCTaBOK
UCIONIB3YET METOAMKY CO3JIaHUSl CHUCTEMBl KOHTPOJSI paboThl
NepcoHaNa U METOJbl OLEHKU MX 3()()EKTUBHOCTH HA MPEATIPHUITUAX
cepBHCca Ha BBICOKOM YPOBHE M BlajeeT (GopMaMd U METOAAMHU
KOHTPOJIsI OM3HEC-TIPOIIECCOB OTAENOB (CIIyk0) MpeIpHUsITHI cepBucCa,
opraHuszanueil  ciy)xObl BHYTPEHHEr0 KOHTpPOJII HAa  OCHOBE
HSKOHOMHMYECKMX M  CTAaTHUCTUYEeCKHX  mpoueccoB.  CrocobeH
UCIIONIb30BaTh  OCHOBHBIE ~MpPOrpaMMHBIE TMPOAYKTHI B  chepe
CEpBUCHON JIOTHCTUKHM HA BBICOKOM TNPO(ECCHOHATBHOM YPOBHE.
CriocoGeH ocyIIecTBISAT, OCHOBHBIE (DYHKIIMH YIIPABJICHUS CEPBUCHOM
NESTebHOCTBIO € TIOMOIIBIO  COBPEMEHHBIX  MapKETHHTOBBIX
TEXHOJOTMIl Ha BBICOKOM IMpodeccroHanibHOM ypoBHe. I[lomb3yschk
COBPEMEHHBIM HHCTPYMEHTapueM YIpPaBICHHUS MEPCOHAJIOM U
UCIOJIB3YSl OCHOBHBIE TEOPUH U KOHIENIINH B3aUMOAECUCTBUS JIIOIEH B
OpraHu3alliy, BKJIIOYas BOMPOCHI MOTHBAIMHM, KOMMYHHKAIIWH,
JUAEpPCTBA W YIpaBICHUA KOHQIMKTAMHM, TPUMEHSET METO/bI
KOMaHIHOTO B3auMMOAEWCTBUs. B momHom o0beMe cnocoOeH
obecrieunBaTh TpeOyeMOe KauyecTBO IIPOIIECCOB OKa3aHWs YCIyT B
n30paHHoOi cdepe mpodeccHoHaTbHOU JAesTenbHOCTU. Vcmonb3ys
OCHOBHBIE MHCTPYMEHTHI yIpaBleHUS KaueCTBOM, MH(POPMAIMOHHBIE
TEXHOJIOTUM OOECIIEYeHUH KauyecTBa, OLEHHBAET KAueCTBO OKAa3aHUS
yciuyr B cdepe  JIOTMCTUYECKOrO  CepBUCa  Ha  OCHOBE
KJIMEHTOOPUEHTHPOBAHHBIX TEXHOJIOTUH U CUCTEMBI KIIMEHT-KOHTPOJIA
OCYIIECTBIIIET MAapKETUHIOBbIE MCCIEAOBAaHUS CEPBHCHOTO pBIHKA,
noTpeOuTenei, KOHKYPEHTOB, AaHaJIM3HPYET COCTOSHHE CHCTEMBI,
yOpaBlIeHUS KauyeCTBOM M OOeCHe4YeHHEeM KOHKYPEHTOCIOCOOHOCTH;
opranusyer paboTy mepcoHana OpraHu3alud Mo (OPMUPOBAHUIO
MOJIMTUKHU, LeJded M 3amad B 00JIaCTH KauyecTBa IPEAOCTaBIISIEMbIX
yCIyT

CriocoGeH  HCIONBb30BaTh OCHOBHBIE METOJABI MPOJAX  YCIyT,
NPOJIBIKEHUS YCIYT KaK OH-JIalH, TaK U B 0()-JIaifH cpesie Ha BHICOKOM
npodeccuoHanbHOM ypoBHE. OCYIIECTBIISIET HCCIIEIOBaHUE pBIHKA,
OpPraHM30BBIBATh NMPOJAXKHU U TNPOJBHKEHHUE CEPBHCHBIX MPOIYKTOB,
dbopMupyer crenuanu3MpoOBaHHbIE KaHaAJbl COBITA  CEPBHCHBIX
NPOAYKTOB W YyCIyr Ha mnpodeccuoHanibHOM ypoBHe. CrnocobeH
MPUHUMATh SKOHOMHYECKH OOOCHOBAHHBIE PEUICHHUSI OCHOBBIBAsICh Ha
NPUHIUIAX M KOHIEMIHUSAX B OOJACTH LEJNENOoJIaraHusl M MPUHATHS
CTpaTEerMuecKUX YIpPaBJICHYECKUX pEIIeHUuH. VYMeeT CHCTEMHO
aHAM3UpPOBATh TIOCTABJICHHbIE II€TH, (QOPMYIHPOBaTH 3adaydl |
npeniaraT 0OOCHOBaHHBIE pellleHHsA. BrnageeT CcoBpeMEeHHBIMU
MeTomaMu  cbopa, o0OpabOTKM © aHanu3a dOKOHOMHUYECKUX W
COLIMANIBHBIX JAHHBIX ISl UX HCIOJB30BaHUS B Pa3iMuYHBIX cdepax
cepBUCHOU  nesTenbHOCTH. [IpuMenser B mpodeccHOHaIbHON
JeSTEIbHOCTH HOpMaTUBHBIE MIPABOBBIE aKThl B cdepe cepBuca u
OCYILIECTBIISIET MTOUCK HEOOXOUMBIX MPABOBBIX AKTOB PETYIUPYIOIINX
npoeCCHOHAIbBHYI0  JeaTebHOCTh.  CrocoOeH  OCYIIECTBIITH
cobmonenne  3akoHoaarenbcTBa  Poccuiickoit  @enepanun 00
opraHu3anuy  0e30MacCHOCTH OOCIY)XKHMBaHUS TOTpeOUTENnel mpu




NPEJOCTaBICHUH YCIYyr B NPOQHIBHBIX MPENNpUATUSX CEpBHCA.
Brnaneer Metoponorueil opraHuzanMd pabdoOThl MH(MOPMALMOHHBIX
OTHEJIOB B OpraHM3alUsAX CEpBHUCA, IMPUMEHSIET HA IIPAKTUKE
HNPUHIUNBL pabOThl COBPEMEHHBIX HMH(OPMAIMOHHBIX TEXHOJOIMHA B
CEpBUCHON JEATENBHOCTH. JleMOHCTpupyeT monHoe U TiyOokoe
3HaHUE CHNEUUATIU3UPOBAHHOIO IPOTPAMMHOrO  OOecledyeHuss |
METOJOB HCKYCCTBEHHOIO MHTEJUIEKTa IIpU  pELIeHUU  3a1ad
Ipo(eCCUOHATIBHOM 1€ TEILHOCTH.

TpynoeMKOCTb, 3.€.
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[IepeyeHb OCHOBHOM M AOTIOIHUTEIBHON JTUTEPATYPBI,
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