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1. Onucanmue KPHTECPHUEB OLCHUBAHUA KOMIICTCHIHHU HA pPa3s/InYHbIX
ITAIlaxX UX (l)OpMI/IpOBaHI/IH, OIuCaHMC IIKAJ ONCHUBAHUA

YpoBHU JHeckpuntopst
copmupoBaHHOCT MuHuManbHbII MuHuManbHbII
U KOMIIeTeHIU(ui), YPOBCHb HE JOCTUTHYT YPOBCHb Cpeanuii ypoBeHb Bricokuit ypoBeHb
UHAUKaTOpa (OB) (HeynosnerBoputensHo | (YIOBICTBOPUTEIBHO (xopor1o) (oTNIM4HO)

) ) 4 6anna 5 Gannos

2 Gamna 3 Gamna
IK-1
TIK-1 He crioco6en Jomyckaer B ocHOBHOM | OcyIiecTBisieT
Crocoben OCYILECTBIIATh CephE3HBIE OIIMOKH MOXeET ynpaBJieHue
OCYIECTBIIATh yIpaBJIeHUE IIPU OCYILECTBIICHUH | OCYIIECTBIATH HPOrPaMMHBIM
yIIpaBIIeHHE MIPOTPaMMHBIM YIIpaBJICHUS yIIpaBiIeHHE 1 TIPOEKTaMHU:
MPOTPaMMHBIM U TIPOEKTAMHU: MPOTPaMMHBIM MPOrPaMMHBIM TUTAaHUPOBATH,
Y TIPOCKTAMH: IUTaHUPOBATH, Y TIPOCKTAMH: 1 IIPOCKTAMHU: KOHTPOJIMPOBATH
TUTAaHUPOBATH, KOHTPOJIMPOBAaTh CPOKK | IUIAHUPOBATH, IUTAaHUPOBATH, CPOKH H
KOHTpPOJIMPOBAThH u KOHTpPOJIMPOBAThH KOHTpPOJIMPOBAThH pecypcsl,
CPOKHU U pecypcsl, CPOKHU U CPOKH H NPUMEHSATh
pecypcsl, MIPUMEHSATH pecypcsl, pecypcsl, CHCTEMBI
NPUMEHSTh CHCTEMBI NPUMEHSTh NPUMEHSITh KOHTPOJIS
CHCTEMBI KOHTPOJIS CHCTEMBI CHCTEMBI Bepcuil n
KOHTPOJIS BEpCHUH U KOHTPOJIS KOHTPOJIS HMHCTPYMEHTEI
BEPCU U HMHCTPYMEHTBI BEpCUil U BEpCUil U YIIPaBJICHUA
UHCTPYMEHTBI yIIpaBJICHUS WHCTPYMEHTHI WHCTPYMEHTBI 3aja4amMu
yIpaBiIeHUS 3a7a4aMu yIpaBiIeHUSA YIIpaBJIeHUs
3a/1a4aMu 3aj1a9aMu 3a1a9aMu
IK-9
IIK-9  VYmeer He cniocobeH | Jlomyckaer B ocHOBHOM | CrocobeH
opopMIATh opopMIIATH CepBE3HBIC  OMIMOKH | MOXeT 0QOPMILATE | OGOPMIIITH
TEXHHYECKYIO TEeXHHUUYECKYIO npu ohopMIIEHHN TEXHHYECKYIO TEXHHYECKYIO
JIOKyMEHTAIIHIO, JIOKyMEHTAIHIO, TEeXHIMYECKOI JIOKyMEHTAILHIO, JIOKyMEHTAIIHIO,
TOTOBUTH TOTOBUTH JIOKYMEHTAI[HH, TOTOBUTH TOTOBHTb
Mpe3eHTaIMN U MIpe3eHTaI! U TOTOBKH NPE3CHTALMU Npe3eHTalNU 1
OTYETHI, BECTH OTYETHI, BECTH TIpe3eHTAMH 1 OTHYETHI, BECTH OTYETHI, BECTH
JIETIOBYIO pi (S (0):3% ) OTYETOB JICTIOBYIO JIETIOBYTO
KOMMYHHKAIINIO KOMMYHHKAIIHIO KOMMYHHKAIIHIO KOMMYHHKAIIUIO
Ha PYCCKOM U Ha PyCCKOM U Ha PYCCKOM U Ha PyCCKOM U
WHOCTPaHHOM HMHOCTPaHHOM HWHOCTPaHHOM WHOCTPaHHOM
S3bIKax B SI3bIKaX B sI3bIKaX B S3bIKaxX B
npo(ecCHOHAIBHO | TPOQeccCHOHaTbHON Npo(eCCHOHAIBHO | TPO(eCCHOHATIBHO
i cpene cpene i cpene i cpene
IK-10
TTK-10 'oToB He criocobeH | Jlomyckaer B ocHOBHOM | CriocobeH
co0mro1aTh co0ITI01aTh Cephe3HbIE  OMIMOKH | MOXeT o(opMisTh | coOmoaaTe
MIPaBOBBIC MIPaBOBBIE TIPY COOJTIOIEHUH co0mronaTh MIPaBOBBIC
HOPMBI, HOPMBI, MPaBOBBIX MPaBOBbIE HOPMBI,
CTaH/IapThI U CTaHAAPTHI U HODM, HOPMBI, CTaH/IapThl U
TpeOoBaHus TpeboBaHMs CTaHJIapTOB U CTaHAAPTHI U TpeOoBaHUs
MH(OPMAIMOHHO nH(OPMAIMOHHO TpeboBaHMI TpeOoBaHUs nH(OpMaIMOHHO
it Ge3omacHOCTH, it 6e3omacHOCTH, nH(GOPMAIOHHO nHGOPMAIOHHO it 6e30MacHOCTH,
y4acTBOBAaTb B y4acTBOBATh B it 6ezomacHoOCTH, it 6ezomacHoOCTH, y4acTBOBAaTb B
pa3paboTke pa3paboTke y4acTBOBAaTh B y4acTBOBATh B pa3paboTke
HOPMAaTHBHOH U HOPMaTUBHOU U pa3zpaboTke paspaboTke HOPMaTUBHOW U
TEXHUYECKON TEXHUYECKON HOPMAaTHUBHOM U HOPMaTUBHOM U TEXHUYECKON
JIOKYMEHTAIHH, JIOKYMEHTAlHH, TEeXHUYECKOH TEeXHUYECKOH JIOKYMEHTALHH,
YUHUTHIBATh YYUTBIBATh JOKYMEHTAIHH, JIOKYMEHTAIHH, YUHUTHIBATH
3aKOHOZATEIbCTBO | 3aKOHOAATENBCTBO B YUHUTHIBATh YUUTBIBATh 3aKOHOZATETBCTBO
B obmactu UT obmactu UT 3aKOHOJATEIbCTBO B | 3aKOHOJATeNscTBO | B obsactu UT
obnactu UT B obmactu UT




OneHuBanue  ypoBHS  CHOPMHUPOBAHHOCTH  KOMIIETEHIMHM 1O  JUCLMILUIMHE
OCYILECTBIISICTCA Ha OCHOBE «IlookeHus O NMpOBEACHUHN TEKYLIErO KOHTPOJIA YCIIEBAEMOCTH U
IPOMEKYTOUHOM aTTecTaluu OO0ydYarolmuxcs MO 00pa3oBaTeIbHbBIM IPOrpaMMaM BBICHIETO
oOpa3oBaHusi - TmporpamMmaM OakajaBpuara, MporpaMMmaM CIEHUAIUTETa, IMpOorpaMMmam
MarucTpaTypsl - B  (egepasbHOM TOCYJapCTBEHHOM aBTOHOMHOM  00pa30BaTElbHOM
yupexaeHuu Bbicmiero oOpasoBanusi «Ceepo-KaBkazckuii QenepanbHbIl yHUBEPCUTET» B
aKTyaJIbHOM peJaKLUu.



OLIEHOYHBIE CPEJICTBA IS HIPOBEPKH YPOBHS C®@OPMUPOBAHHOCTH KOMITETEHIIAM

Homep

IIpaBuJbHbBII OTBET Conep:xkanue Bonpoca Komnerenuust
3a1aHus

®opma o0ydeHus1 ouHas, cemecTp 8

2 UTto Takoe TeXHUYeCcKask JOKYMEHTaIs? T1IK-1
1. JIokyMeHTbI, OMUCHIBAIOIIIKE MPOIIECC pa3pabOTKU MPOrPaMMHOTO
obecreueHns

2. COBOKYITHOCTb JJOKYMEHTOB, OMUCHIBAIOIINX CTPYKTYPY, GYHKIIUH U
HCIIO0JIb30BaHUE HH(POPMAITMOHHON CUCTEMBI

3. PykoBOJICTBO AJis MOJIB30BATENCH MO IKCILTyaTaIlluu 000y 10BaHUS
4. JIoKyMEHTBI, OITUCHIBAIOIINE TOJIBKO aPXUTEKTYPY CHCTEMBI

4 Kaxoii n3 nepeyrcieHHbIX JOKyMEHTOB OTHOCHUTCSI K TEXHUYECKON IK-1
JIOKYMEHTaIuu?

1. TexHnueckoe 3afganue

2. 2. Ilonp30BaTenbCcKOe PyKOBOJACTBO
3. PykoBoicTBO nporpamMmmucTa

4. Bce nepeynciieHHbIE

2 Kakas nienp pa3paOoTK1 TEXHUUECKOHW JOKyMEHTaIuu? I1K-1
1. Yoporenne nporiecca pa3paboTKu MPOrpaMMHOTO 00eCTIeYeHUS

2. O06ecnieueHue MOHUMAHUS CUCTEMBI BCEMU YYaCTHUKAMU MPOEKTa
3. CokpallleHrue BpEMEHHN TECTUPOBAHUS
4. YBenuueHne CTOMMOCTH ITPOEKTa

1 Kakoit ToKyMeHT OIUCBIBAaET TPeOOBAaHUS K MHPOPMAITMOHHON IK-1
4. cucreme?
1. TexHuueckoe 3ajaHue




2. PyKOBOJICTBO MOJIb30BaTEIIA
3. PykoBoJIcTBO aiMUHUCTpATOpA
4. TexHUUYECKUI POEKT

Kakoii HOKyMEeHT mnpenHa3HaueH Uil KOHEYHBIX [0JIb30BaTelIeH IK-1
CUCTEMBI?
1. PykoBozacTBO nporpamMmucTa
2. PykxoBOJCTBO M0JIb30BaTENs
3. TexHuueckoe 3ananue
4. TexHu4eckuil MpoeKT
Kakoli 1OKyMEHT COIepKUT ONMHCAHUE APXUTEKTYPbl CUCTEMBI? [TK-1
1. Texnuueckoe 3a1aHue
2. PykxoBOJCTBO M0JIb30BaTENs
3. TexHUYECKHUI MPOEKT
4. PykoBOJICTBO aJIMUHHUCTpaTOpa
Kakoii cranapt yaie BCero UCrosb3yeTcs A1 pa3paboTKH [K-1
TEXHUYECKOH TOKyMEeHTaluu?
1. ISO 9001
2. IEEE 830
3. TOCT 34
4. Bce nepeuncieHHbIC
1. TOCT 34 I1K-1
2. IEEE 830
3. ISO/IEC 12207
4. Bce nepedncieHHble
A b I i IIpounTaiite TEKCT M  YCTAaHOBUTE COOTBETCTBHE II0  BHJaM I1K-1
1 2 4 5 JOKYMEHTau1 WH(POPMAIIMOHHBIX CUCTEM
1. Texunueckoe | A.JIoKkyMeHT,  oONHChIBalOUMHA  TpeboBaHUS

3aJaHHe (GYHKIIMOHAJIBHOCTD ¥ OTPAaHUYEHUS




2. Ilons3oBatenbckas | b. JlokyMeHT, mpeaHa3HAYEHHBIN JIJIs1 TOJIb30BATENICH, ONUCHIBAIOIIUM,
ITOKYMEHTaIMs KaK MCII0JIb30BaTh CUCTEMY

3.  ApxwutektypHas | B. JlokymeHT, coaepkaluii OMMCaHUE APXUTEKTYpPbl CUCTEMBI U €¢
ITOKYMEHTaIMs KOMIIOHEHTOB

4. Hoxymentauusi nmo | I'. JlokymMeHT, onuCBIBalOIUI TOAXO0/bI U CLEHApUU TECTUPOBaHUsA, a
TECTUPOBAHUIO TaK)Xe pe3yJbTaThl TECTUPOBAHUS

5. PykoBoxctBo mo | JI. JIoOKyMeHT, conepKaluil HHCTPYKLUU 1O YQTaHOBKE, HACTPOUKE U
PKCIUTyaTaluu SKCILTyaTalluu CUCTEMBI

A b r ji| [IpounTaiiTe TEKCT U YCTAaHOBUTE COOTBETCTBHE IO 3TaraM pa3pabOTKH [TK-1
1 5 4 2 JIOKyMEHTalUN
. A. Dram, Ha KOTOPOM COOMpPAIOTCS U aHAIU3
1. Coop TpeboBaHmii ’ p p
JIOKYMEHTalluu
b. Drtan, Ha KOTOpOM JOKYyMEHT oduima
2. [IpoexkTupoBanue ’ p AOKY un
CTAHOBUTCS AKTYaJIbHBIM
10. 3. Hanincanue B. Oran, Ha KOTOPOM CO371a€TCsl TEKCT JOKYM|
I'. Ortam, Ha KOTOpPOM JOKYMEHT IIPOBEpS
4. Penien3upoBanue ’ p HOKY POBEp
TpeOOBaHUSM U KAUEeCTBY
. Oran, Ha KOTOpOM pa3padaTbIBaeTcs CT
5. YTBepxKaeHue A ’ pOM pasp P
JIOKYMEHTaIlu1
A b r | IIpounTaiiTe TEKCT M  YCTAaHOBHTE COOTBETCTBHE IO  THIIAM [IK-1
5 2 4 1 JOKYMEHTAllUU I Pa3HbIX ayAUTOPHUM
I Texanmdeckas
A. MapKeTosoru 1 MEHEKEPHI IO MPOIaxKaMm
TOKyMEHTalus
2. [Tonp3oBarenbckas
11. b. KoHeuHble MOAB30BaTENN U KIHUEHTHI
TOKyMEHTalus
3. JlokymeHTanus no
Hloky B. TectupoBmuku u QA-crienuanucTsl
TECTUPOBAHUIO
4. JlokyMeHTauus 1uist
Hloxy LA 2L I Cucremusbie agmuHucTpaTopsl U IT-cienu
QIMUHHCTPATOPOB




5. Pexnamuas

JOKYMCHTAI M

J. Pa3paboTuuKyu ¥ TEXHUYECKUE CIICIIUAIIUCT]

A b B I i IIpounTaiitTe TEKCT U YCTAaHOBUTE COOTBETCTBHE II0 METOJaM I1K-1
1 2 4 3 5 paspabotku [10
1. Bopomagnas A. Meton, npeanosiararoiyii mocae10BaTeNIbH(
MO/IEIb pa3paboTKu
) Acile b. MeTton, ocHOBaHHBIH Ha THOKOM M WTE
A8 pa3paboTke
B. Meroa, ocHOBaHHBIN Ha BU3yaju3aluu 3a1a
12. 3. Scrum
Mepe TOTOBHOCTHU
I'. Meron, HCHONB3YIOUIMI KOPOTKHE WTE
4. Kanban ’ Y p p
pa3paboTKu
J. Meton, oObenuustonmii  pa3paboTKy U
5. DevOps
yckopeHus Boimycka [10
A b B I i [IpounTaiite TEKCT U YCTAHOBUTE COOTBETCTBHE IO dTallaM CO3JaHUS IK-1
1 2 3 4 5 MOJIb30BATEIbCKON TOKYMEHTALUU
1. U3yuenue A. Drtar, Ha KOTOPOM ONPEIENSIOTCS  IOT
ayJIMTOpUH TOATOTOBKH I0JIb30BaTEIICH
2. [InanupoBanue b. Dran, ©Ha KoTOpOM pa3pabaTbiBaeTca II
CTPYKTYPBI JIOKYMEHTaIU!
B. Drtan, Ha KOTOPOM CO3a€TCS TEKCT AOKYM
13. 3. Hanmucanwue tekcra ’ POM €031 y
JUIs IOJIb30BaTelen sI3bIKE
4. BusyanbHoe I Dran, Ha KoTopoM [OOABISIOTCA  WILI
odopmieHne (hopmaTupoBaHue
5. TectupoBanue O. Dran, Ha KOTOpOM TMpoBepsercs  yHod

JOKYMCHTAIUN

JOKYMCHTAIIUN




ITIL — CTranzapT, ONKCHIBAOIIMH JTydIlINe IPAKTUKH I1K-1
14. yrpasiienuss UT-ycnyramu
ApXUTEKTypHAas TOKyMEHTALIUS JIoKyMeHT, coJiepKaliuii OMMCaHue CTPYKTYPbl U KOMIIOHEHTOB I1K-1
15. CUCTEMBI — 3TO:
PykoBoACTBO 10JIb30BATENS JIOKYMEHT, TOMOTAIOIIHH MOJIb30BaTEIsIM paboTaTh C CHCTEMOM — I1K-1
16. 3TO....... Brnumure npaBuiibHbINA OTBET
1,2,3,4 Kaxue Meronionoruu ynpasieHus IPpOEKTaMU UCHOb3ytoTcs B [T? I1K-1
1. Waterfall (kackamnas MOJEIB).
17 2. Agile (rubkas MeTonon0OrN).
' 3. Scrum.
4. Lean.
1 Uro Takoe ynpasieHue puckamu B IT-npoexre? IK-1
1. Tlpouecc uaeHTU(UKAIINHN, aHATTN3a U MUHUMHU3AIUH
MOTEHIIMATBHBIX YTPO3 MPOEKTY.
18 2. VYupaneHue 0I0PKETOM MPOEKTa.
’ 3. KoHTpomb 32 BBIIIOJIHEHHEM 3a/1a4.
4. HaGop MHCTPYMEHTOB AJi pa3pabOTKH MPOTPaMMHOTO
obecrieueHmsl.
1,2,3 Kakue xmoueBsle nokasarenu 3¢ dexkruBnoctu (KPI) ncnonsiyrores B IK-1
yrpasienuu [T-npoexramn?
1. CobmroaeHue CpoKoB.
19. 2. CoOmronenue OromKeTa.
3. Y0BJIETBOPEHHOCTH KJIMEHTA.
4. Konm4ecTBO CTPOK KOJa..
A b B I IIpounTaiite TEKCT U yCTAHOBUTE COOTBETCTBUE ITK-1
20. 1 2 3 4 A. BpeMeHHOE NpeANnpusaTHE, HATPABIEHHOE H

1. IIpoekr
YHUKQJIBHOTO MTPOyKTa




2. Kuznennbli nukn | b. Ortamnsl, uepe3 KOTOpbIE MPOXOIUT NPOEKT 0T Hayasa J0
IIPOEKTa 3aBepIICHMUSI.

3. Yopasienue B. IIporuecc uaeHTHGUKAIINY, aHATH3a K MUHU MU3aIAH

pUCKaMH NOTEHUHUAIbHBIX YIPO3 MPOCKTY

4 Serum I'. T'ubkas meTon00THs YIIpaBJICHUS IPOEKTaN M, OCHOBaHHAs Ha

UTEPALUIX

A b B I [IpounTaiite TEKCT U yCTAHOBUTE COOTBETCTBUE IK-1
1 2 3 4 1. Cupusr A. KopoTkuii BpeMEHHOM HHTEpBaJl, B TCUEH
' P BBITIOTHACT 3aJ1a9H
> MVP b. IIpoaykT c MUHMMaJIbHBIM HA0OPOM (QYHK
' TECTUPOBAHHUS HA PBIHKE.
21. 3 KPI B. Kirouessie nokazatenu 3¢ heKTHBHOCTH,
) OLIEHKHU ycIexa MPOeKTa
I'. KackagHast MOJienb yIpaBiIeHUs ITPOEKTa
4. Waterfall A FICITh yTIp P
IIOCJIE0BATEIbHBIMU ATAIAMHU
MVP — 3TO MPOJYKT C MUHUMAaJIbHBIM Ha0OpOM IK-1
22. (GyHKIUH 1715 TECTUPOBAHMSI HAa PBIHKE.
KPI — 9TO KJIIOYEBBIE TTOKa3aTeH 2P PEKTUBHOCTH, TIK-1
23. UCIIOIb3yeMBIE I OLIEHKH yCIEXa IPOEKTa.
1 UYro Ttakoe "ROI" B KOHTEKCTE yNpaBIIEeHHs IPOEKTaMH? [IK-1
1. Bo3Bpar Ha UHBECTHUIINH.
24 2. PeecTp OTKpBITHIX 3a/ad.
' 3. PesepBHbIif M1aH IPOEKTA.
4. PerynsapHsblii oT4ET 0 X0/1€ paboT.
25 1 UYro Takoe "bromxker nmpoekra'? IIK-1

1. Ilnam pacnpeaAcICHUA (I)I/IHaHCOBBIX PECYPCOB AJId BBIIIOJTHCHUA




IIPOEKTA.

2. Cnucok 3aj1a4 MpoeKTa.

3. Ortuér 0 pUCKax MpOEKTa.

4. T'paduk BHIIOTHEHHS ITPOCKTA

26.

Kakas MeTo10y10THsI yripaBieHHUs IPOEKTaMHU HCIIOJIb3YeT
BU3YQJIM3AIUIO 33/1a4 Ha JIOCKe?

1. Waterfall.

2. Agile.

3. Scrum.

4. Kanban.

I1K-1

27.

2,5

Bbl paboTraeTe Ou3HEC-aHAIMTUKOM B KOMITAHUHU, KOTOPast 3aHUMAeTCs
pa3paboTkoii koprnopaTuBHbIX HHPopMarmonHbix cucteM (KHC). K Bam
o0paTuiICs KJIMEHT C 3alIpOCOM Ha CO3/1aHue HOBOW MH(POPMALIMOHHOM
CUCTEMBI JIJIsl YIIpaBJIeHUs CKIIaJcKuMu 3anacamu. Kak Bel Oyere
JieicTBOBaTh Ha IepBOM 3Tare paboTbl? BeiOepuTe Hanbonee
MOAXOJISALINE IEHCTBUS:
1. Cpa3zy npuctynure K pa3paboTKe TEXHUYECKOT O 3a/1aHHs.
2. TIlpoBenere BCTpeuy ¢ KIMEHTOM Ul OOCYXKJIEHUS €ro
notpeOHOCTEH U TpeOOBaHUIA.
3. Haunere npoexkTupoBaHue uHTEpdeiica cuctemMsl 6e3
IIPEIBAPUTEIILHOTO aHAIN3A.
4. TlopyuuTe mporpaMMucTaM HayaTh pa3pabOTKy CUCTEMBI Ha
OCHOBE UX OIIbITA.
5. CocraBuTe CIMCOK BO3MOXHBIX PUCKOB IPOEKTA U MPEJICTABUTE
€ro KJIMEHTY.

I1K-1

28.

14

KnueHTt xodet BHEIPUTH HOBYIO CUCTEMY YIIPABIEHUS MTEPCOHATIOM
(HRM) B cBoeit opranu3zaruu. Baia 3aaua Kkak aHAIUTHKA — OI[CHUTH
BO3MOJKHOCTH pPeaJI3aIlii 3TOT0 TPEOOBAHUS B CYIIECTBYIOIICH
koprnopatuBHoi uHpopMarmonnoit cucreme (KHC). Uto BB
npeanpumere?

[IK-1




1. W3yuute nokymenramuto Tekymeit KUC u onpenenure, kakue
MOJIYJIH MOTYT OBITh HCIIOJIb30BaHbI sl HHTerpannn HRM-
CHCTEMBIL.
2. OrmpaBuTech Ha Kypchl MOBBIIEHUS kBanpukauu no HRM-
cucTeMaM.
3. Hanmmere oT4er 0 TOM, 4TO BHEAPEHHE HEBO3ZMOXKHO 0€3
nosHo# 3amensl Texkymend KNC.
4. Haiimete CTOpOHHETO KOHCYJIbTAHTA ISl OLICHKU
BO3MOXKHOCTEH.
5. IIposenere ananu3 peiaka HRM-cucrem u BeiOepeTe Jydinyto.
1,3 Kommanwus pemmia aBToMaTU3UPOBATH MIPOIIEcC 00pabOTKU 3aKa30B [IK-1
yepe3 UHTepHeT-Mara3uH. TpedyeTcs npoaHaau3upoBaTh, BO3SMOXHO JIU
peanuzoBath 3T0 TpeboBanue B pamkax Tekyuieit KUC. Kakue maru Bel
npeanpumere?
1. 3ampocute y pazpaboTuukoB Tekyiyto apxutekrypy KNUC u
OLIEHUTE €€ COBMECTUMOCTb C HOBBIMU TPEOOBAHUSIMH.
2. llpennoxwure cpa3y NEPEUTH HA TOTOBOE PELIEHHUE OT APYTOTr0O
29. MOCTABILIMKA.
3. Opranusyere TectupoBanue Tekymux moaynein KUC na
IpeaMeT NOJAEP>KKH HOBBIX (DYHKIHH.
4. 3akaxxeTe MapKETHHIOBOE HCCIIEI0BAaHUE CIIPOCa Ha HOBBIE
GbyHKITHH.
5. Paspabotaete HOBBIM MOYJIb CAMOCTOSATEIHLHO 0€3 yueTa
TEKYIIEW apXUTEKTYPBI.
2 Kak Ha3zpIBaeTcs mporiecc 00beAMHEHUS Pa3InYHbIX KOMIIOHEHTOB I1K-1
MIPOrpaMMHOTO OOecreueHus: B eAMHOE 11es10e?
1. TectupoBanue
30. 2. Wnrerpanus
3. Pazpabotka
4. IlpoexktnpoBanue
5. Ortnanka




2 Uto HE0OX0AUMO ISl YCTIETHOTO BBINOJIHEHUSI UHTETpaLluu I1K-1
MPOrPAMMHBIX MOAYJICH?
1. Kon
31 2. JloxyMeHTauus
' 3. OO6opynoBanue
4. JlanHble
5. Hnrepdetic
2,3 Kakue sTanel BKIHOYaET NPOLECC MHTErPALMU TPOTPAMMHBIX MOJLYJICH? [TK-1
1. Ananu3 TpeOoBaHHMIA
2. Paspabotka untepdeiicoB
32. 3. TecrupoBanue
4. JloKyMEHTUpOBaHHE
5. BHenpenne
2 UYto Takoe perpecCHOHHOE TECTUPOBAHUE B KOHTEKCTE BepUpUKaUU IK-1
BBIIyCKa MPOTrPaMMHOI0 IPOAyKTa?
1. TIpoBepka HOBBIX (DYHKIIHIT
2. TloBTOpHOE BBIMIOJIHEHUE BCEX TECTOB MOCIIE BHECEHUS
33. WU3MEHEHUU
3. Hcmpasnenue ommbok
4. OntuMmusanus koga
5. IlnanupoBaHHe penn30B
KitoueBoii xapakTepucTUKON MPOrpaMMHOT0 00ecTieyeH s 1Tt ITK-1
YIpaBJIEHUS IPOLIECCAMH/COIEpKAaHUEM MTPOEKTa SIBJISETCS ...
1 crtocoOHOCTD YMPaBIAThH OIOIKETOM C KOHTPOJIeM 0a30BOTO IJIaHa
34, 2 crocoOHOCTh TUIAHUPOBATh U BHICTPAUBATh BO BPEMEHU

MOCJIeI0BATEILHOCTH ONepaluii

3 mpeacTaBiIeHHUE MPOIECCOB B BUJIE OJIOK-CXEM (TTOTOKOBBIX
Jarpamm)

4 BO3MOXHOCTb OCYIIIECTBICHUS HH(DOPMAIIMOHHOM TIOICPKKH




CTPATETUYECKUX PEIICHUN

35.

JInno, KOTOpOMY 3aKa34MK UM JPYTHe YUYACTHUKU JIEIETUPYIOT
IIOJIHOMOUYUS 110 PYKOBOACTBY pab0TaMu 10 MPOEKTY — 3TO ...

1 MeHemKep NpoeKTa

2 aAMMHUCTPATOP KOHTPAKTOB

3 aAMUHHUCTPATOpP MPOEKTa

4 vHXXeHep MpoeKTa

I1K-1

36.

Jluno, oTBEvaromIee 3a NPUBICYECHUE HEOOXOIMMBIX JUISl peaTu3aluu
MIPOEKTa YEeJIOBEYECKUX PECYPCOB U UX 00ydeHHe — 3TO ...

1 MeHemKep Mo 3aKyIlKaM U IOCTaBKaM

2 MEHEKeP-KOOPAMHATOP

3 MEHeIKepy 10 epCoHATY

4 meHekep 1o GpuHaHCaM

I1K-1

37.

Hakomuienue Bceit oTHOCsIIEHCS K TPOEKTaM WH(OpMaLUU U

3¢ PexTUBHYIO €€ TIepe1auyy MEeHeKEpaM MPOEKTOB U YJIeHaM
MIPOEKTHBIX KOMaH]] 00ecrieyBaeT NporpaMMHoe obecreueHue 1is
YIPaBJICHUSA ...

1 pactiucanuem

2 CTOMMOCTBIO

3 pecypcamu

4 KOMMYHHUKALIUSIMU

I1K-1

38.

Ha ypoBHe cTpaTerndeckoro riaHupOBaHUsI UCTIOJIB3YIOTCS CPEJICTBA
IUIS ...

1 KaJIeH1TapHO-CETEBOTO TNITAHUPOBAHUS

2 IpOCMOTpA OTYETOB

3 YyIPOILIEHHOI0 JOCTYIA K TPOEKTHBIM JTaHHBIM

IK-1

39.

MynbsTHpECYpCBI — 3TO ...
| rpymnmsl B3aMMO3aMEHSAEMBIX PECYPCOB
2 rpynmsl MaTEPUAIBHBIX PECYPCOB

3 rpyIIBI peCypPCOB, KOTOPHIE BHITIOIHSIIOT PAOOTHI BMECTE

[IK-1

40.

Oduc ynpasieHue 0HUM OOJIBIIUM IPOEKTOM U €0 MOANPOEKTaMH IO
orpezeneHuto komnanuu eQuest Ha3bIBaeTcs ...
1 KopniopaTBHBIM 0HICOM IPOEKTHOTO YIPABJICHUS

I1K-1




2 O¢urcoM IpOEKTHOIO YIIPABIICHUS
3 IIporpamMmHBIM
4 TIpoeKTHBIM

41.

IIpu HaBeaeHnM yka3arens Ha nose ... B Microsoft Project
0TOOpaXKaroTCsl COOTBETCTBYIOIINE JIOTIOJHUTEIbHBIEC CBE/ICHUS,
HAMOMHHAIOIIKE O BaXKHBIX MOJIPOOHOCTSX.

1 ctoumocThb

2 UHIUKATOPHI

3 IIMTENLHOCTD

I1K-1

42.

... TIO3BOJIUT CO3/1aTh CUCTEMY (DMHAHCOBOTO YIIPABIICHHS KOMITAHUEH
Ha OCHOBE pa3pabOTKH CTPATErnYeCKOro (PMHAHCOBOTO IUIaHa, KaK
KOMIIJIEKCAa MHBECTUIIMOHHBIX IPOCKTOB U KOHTPOJIS 33 €T0
BBIIIOJTHCHHEM.

1 PIC Holding

2 Project Expert Standard

3 Project Expert Professional

I1K-1

43.

IIporpammHOe 0OeCTIeUCHUE JIs1 YIIPABICHHSI POIIECCAMK/COICPKaHHEM MPOSKTa
o0ecIIeunBaer ...

1 0O0beMHEHNE TPOLIECCOB YIPABJICHHUS MPOEKTAMH ¢ pa0OYHMH MPOIECCaMHU
(YHKIIMOHATIBHBIX MOJIpa3/IeICHHH, yYaCTBYIOUIUX B BBIIIOJIHEHUH TPOCKTA

2 OCYIIECTBJICHHUE UIAHUPOBAHHUS POTPAMM U ITPOSKTOB, MOHUTOPUHT U KOHTPOJIb
OT/IENBHBIX POEKTOB, IPOTPAMM U MYJIbTUIIPOEKTOB

3 mpuBeJCHUE TOCTYITHBIX YEIOBEYCCKAX U HHBIX PE3EPBOB B COOTBETCTBHE
TpeOOBaHUSIM K HUM 1 HH()OPMUPOBAHUE MEHEKEPOB O BO3MOKHBIX TPYIHOCTIX
obecrieyrBaeT MpPOrpaMMHOE 00ECIIEYCHHE . ..

I1K-1

44,

IIporpammHOe obecriedeHue A yIpaBiIeHHs pecypcaMu 00eCTIe nBaeT . . .

1 o6bearHEHNE TPOLIECCOB YIPABICHUS TPOEKTAaMH C pabOYMMH MTpoIieccaMi
(YHKIMOHAIBHBIX MOJpa3/ielieHHH, yYaCTBYIOLIMX B BHIIIOJIHEHUH ITPOEKTa

2 ocylIeCTBIEHUE UIAHUPOBAHUS IPOrPAMM U IIPOEKTOB, MOHUTOPUHT U KOHTPOIIb
OTIENBHBIX IPOEKTOB, IPOTPaMM H MYJIBTUIPOECKTOB

3 mpuBeJeHNE TOCTYIHBIX YeI0BEYECKUX U MHBIX PE3EPBOB B COOTBETCTBHE
TpeOOBaHUsIM K HUM M HHPOPMHPOBAHHE MEHEDKEPOB O BO3MOKHBIX TPYIHOCTSAX

I1K-1

45.

Ilynbr — 370 ...

1 rpynmeI B3aUMO3aMeHIEMBIX PECypCOB

2 rpynnsl MaTepHaIbHBIX PECYPCOB

3 TpyIIBI pecypcoB, KOTOPBIE BHIIOIHSIOT pAaOOTHl BMECTE

I1K-1

46.

Pemmrenue ... pa3paboTaHO CHEIMAIBHO LIS MTOIPSITINKOB, YIPOIIAET COCTABICHUE
KaJICHIAPHBIX TPadUKOB, 0(hOPMIICHHE OTYCTOB U IUTAHUPOBAHKE TAIIOB Peal3alHu
MIPOEKTA.

I1K-1




1 Oracle Primavera Contractor
2 Oracle Primavera Contract Management
3 Oracle Primavera Risk Analysis

47.

CucreMa ynpaBiIeHUS IPOCKTAMH ...

1 BKIIOYAET B €051 KOMILICKC METOIOJOTMYCCKIX, HOPMATUBHBIX JOKYMCHTOB, &
TakXKe MPOrPaMMHO-AIAPATHBIX PEIICHUH

2 BKJIIOYACT B ce0s1 KOMIUICKC MPOTPAMMHBIX CPEJICTB, UMUTAI[HOHHBIX,
CTaTUCTHYECKUX M aHATNTHYECKIX MOEIIEH MPoIiecCcoB

3 MO3BOJIAIOT IepeIaBaTh ayIHOo-, BUICONH(POPMAIIHIO 110 JTOKATBHBIM CETSAM U
Internet

I1K-1

48.

TpeboBanust K MEXaHU3MY IUIAHUPOBAHHUS BKITFOYAIOT ...

1 ucnonp30BaHKe UEPAPXUIECKOH CTPYKTYPHI PeCypcoB, BpEMEHHO aHAIH3 110
METO/ly KPUTHYECKOTO MyTH, aHAJIN3 PUCKOB

2 KOHTEKCTHYIO IOMOILb, Fpaduueckne BO3MOKHOCTH, yJOOCTBO IOCTYIA K JTAHHBIM
3 3aMTy OT HECAHKIIMOHWPOBAHHOT'O JIOCTYIIa, yJOOCTBO IOCTYIIA U MTepeaadyn
nHpopmanny, Hammuue pyHkuidi OLAP

4 mpenocraBieHHE IOCTYIA K JaHHBIM YAAJICHHBIM IT0JIb30BATEISIM, OTIOBELLICHHS U
HATIOMUHAHUsA 0 paboTax

I1K-1

49.

VYupasnenue noprdesieM NpOeKTOB Ha YPOBHE TPHHATHS CTPATErMYECKUX PEICHUH
obecrieuynBaeT MOJYIIb ...

1 WelcomHome

2 Open Plan

3 WelcomPortfolio

4 WelcomRisk

I1K-1

50.

... —9TO CTICIHAJIICTHI, OTBETCTBEHHBIE 32 Pa3pabOTKy JIE€TaJbHBIX IIAHOB
JOCTHKEHUS 1IeJIeH, pactipe/ielieHne paboT 1o UCIOIHUTENSIM, INTAHUPOBaHNE
UCTIOJIB30BAHUS PECYPCOB — 3TO ...

1 BBICIIEE PYKOBOJICTBO

2 MEHeJKEPhI

3 cnenuanucThl Ha MecTax

IK-1




