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COIEP’XAHUE

BBE/JIEHUE

COJIEPXXAHUE ITPAKTUYECKHNX 3AHIATUN
TEMA 1. IIpoeKkTHBIN MTOAXO/I: TIEPBHIN ATaIl MOATOTOBKHU K pa3paboTke
IPOEKTA
TEMA 2-3. IIpodeccuonanpHas cepa kak 00gacTh MPUMEHEHUS MPOEKTHOTO
noaxoaa
TEMA 4-5. Tlouck uzeit 11t pa3paboTKU MPOEKTa: BTOPOH 3Tar pa3paboTKu
IIPOEKTA
TEMA 6-7. ®opMupoBaHHs KOMaH JUJIsl y4aCTUs B IPOEKTHOM JI€ATEIbHOCTH:
TpeTuii 3Tan paboThl HAJl MPOEKTOM
TEMA 8-9 IlnanupoBanue pabOT HaJ MPOEKTOM: YETBEPTHII 3Tam pabOThI HAJT
MIPOEKTOM
TEMA 10-12. VccnenoBarenbckuii aTamn paboTel Hall mpoekToM: [IpoekTHas
unes. SWOT-ananu3 npoeKTHON ujaen
Tema 13-14. Connonornueckoe ConpoBoXKIeHUE (ITPU pa3padOTKe U
peanu3alun) IpoeKTa UMHJIKEBOTO MTPOJIBHKEHHUS
TEMA 15. I'pynnoBas 3aniura npoeKTa



BBEJAEHHUE

YMeHue oOydaromierocss OpPUEHTUPOBATHCS B CHUCTEME HMMHUIKEBOTO
MPOJIBUKEHUS, OTIPEIEIATh Hanboiee BaXKHbIE MPOIECCHI, BBISBIISATh UX IPUUYUHBI U
CIENICTBUS, TPUMEHATh HMHCTPYMEHTApUM JUIsi OCYIIECTBICHUS HWMUIKEBOTO
MPOJIBUKEHUS POEKTOB, BO MHOTOM OIPEACIISIOT YCIEIHOCTh €0 JAESITEIbHOCTH.

Couuonoruyeckoe o0OecreyeHue MPOEKTOB HWMUJKEBOTIO IMPOJABMKEHUS B
po(hecCHOHANBHOM JESTENIbHOCTH — OJJHA U3 CaMbIX MOJIOJIBIX OTpacield, HO yxKe
yCIIeBILIasi 3aBOEBAaThb AaBTOPUTET. BO3HUKHOBEHHE COIMOJOTHH HMMHIXKA B
poecCHOHANTLHON JeATEeIbHOCTH OOYCIIOBIIEHO KaK OOBCKTUBHBIMU, TaK U
CYOBEKTUBHBIMH  MPEANOCHUIKAMU. B yCJIOBHSIX  PBIHOYHOM  SKOHOMHKH
MPOAOHKAETCS MMOUCK HOBBIX IIEHHOCTHBIX OPUEHTAIIMN UMHUJ[KA. DTH OPUEHTALIUU
HAIlLTH OTPaX€HWE B COBPEMEHHBIX MPUHIMIAX PAaOOTBl C WMHUIKEBBIM
IPOABUKEHUEM ITPOEKTOB, KOTOPBIE UCCIEAYIOTCSA B paMKax U3y4yaeMoro Kypca.

HucuunnuHa «Conuosiornyeckoe 00€cleYeHHe MPOEKTOB HMUIKEBOTO
OPOABMKEHUS» IMPU3BaHA IIOMOYb CTYJEHTaM IOHATh CYLIHOCTb IIPOEKTOB
UMUJKEBOTO  MPOJBWKEHUS, TI03HAaThb OOBEKTUBHBIE 3aBUCUMOCTH  MEXKIY
HKOHOMUYECKUMHU, COLIUAIBHBIMU U TyXOBHBIMU ITPOLIECCAMU B OOIIECTBE.

[lenbto JaHHOTO Kypca SIBISETCS MOATOTOBKA CTYJAEHTOB K paboTe Ha
INPAKTUUECKUX 3aHATUAX, (popMHUpoBaHME HAOOpa YHHMBEPCAIbHBIX KOMIIETEHUUMN
Oynayiiero 6akaiaspa.

3amaur OCBOCHUS JUCITUTINHBL:

- OBJIAJICHUE CTYJEHTaMH OOIIETEOPETHUECKUMHU 3HAHUSIMHU B 00JacTH
COLIMOJIOTUYECKOTO 00eCTIeueHUs POSKTOB MMHIKEBOTO MPOIBHKEHUS;

- OBJIAJICHNE HABBIKAMHU TMPOBEICHHUS COIMOJOTUYECKOTO aHaIM3a
UMUKEBOTO TIPOABIKEHUS;

- yriayOlieHne 3HaHUM W aKTHBH3alUsl TBOPUYECKHUX CIIOCOOHOCTEH
CTYAECHTOB B 00JIaCTH U3Y4YEHMSI IPOCKTOB UMUXKEBOT'O MIPOJABIKECHHUS;

- HaydyuTbcs paboTaTh B KOMaHJE Haja pa3pabOTKOW MpPOeKTa
UMUKEBOTO TIPOABIKEHNUS;

- HaY4YUThCSl pa3paldaThiBaTh MPOEKThl UMMJKEBOTO MPOABMKEHUS Ha
Pa3ITUYHBIX YPOBHSX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMHUKEBOTO TIPOBHKEHUS.

Mecto U poib AUCHMIUIUHBI KaK COCTaBHOW YacTH CTYNEHH BBICIIETO
npodecCHoHaNTbHOTO OOyYEHHUs OIpeaeseTcs HeOOXOIUMOCTBIO pPa3BUTHS Y
CTYJICHTOB HaBBbIKOB, HEOOXOJUMBIX Ui HUX Oyaymed mnpodeccuoHaIbHOM
JESITEIBHOCTH.

B pesynbrare ycBOCHHs TeM M pa3ieloB AUCHUIIIHNHBI « COIMOIOTHIECKOE
o0ecrnieueHrne MPOEKTOB MMHIKEBOTO TPOJABIKEHHUS», padOThl Ha MPAKTUIECKIX
3aHATUSAX Y CTYICHTOB JOJDKHBI C(OPMHUPOBATHCS CIEAYIOIINE YHHBEpPCaTbHbIC
komneTeHnu: CrnocobeH onpeneisaTh Kpyr 3ajad B paMKax [MOCTABJICHHOM 1IeNu U
BbIOMpaTh ONTHUMAJbHBIE CHOCOOBI HX PEIICHUs, HCXOAi M3 JEHCTBYIOIIMX
IIPABOBBIX HOPM, UMEIOHINXCs pecypcoB U orpannueHuit — YK-2; CnocoGHOCTB
OCYILECTBISITh COLIMAJIbHOE B3aUMOJICHCTBUE U PEATU30BHIBATH CBOIO POJIb B
komanze - YK-3



COJIEP)KAHUE IIPAKTUYECKUX 3AHATHIA
ITPAKTUYECKOE 3AHSATHE 1

Tema 3ansaTusA: [IpOeKTHBINA MOAX0A: NEPBbIN 3TANl MOATOTOBKHU K
pa3padoTke MpoeKTa
Lens: pa3BuTHE HABBIKOB KOMaHAHOW pabOTHI HaJl pa3pabOTKOM MPOEKTa
AKTyallbHOCTh TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHCIMATUCTOB, OOJaJaoMUX 3HAHUSMH B O0JIACTH  COLIMOJIOTMYECKOTO
oOecrieueHus MPOESKTOB MMHKEBOTO IMPOIBMKCHHUS.
TeopeTnueckas 4acTb.

Kax b1t mpoekT — 3T0 yHHKaIIbHOE Mepornpustue. HecMoTps Ha 310,
IpoLEecChl pa3pabOTKU U yIPABICHUS MPOEKTAMHU MOJIAI0TCS ONPEACICHHON
CTaHapTU3AIIHH.

HekoTtopbie METOI0JI0THH MOTYT MPUMEHSITHCS JJI BCEX TUIIOB IPOEKTOB B
pasHbIX obnacTax. pyrue moaxoasT TOIbKO JUIsl YIIpaBICHUS! KOHKPETHBIMU
MPOEKTaMHU.

[IpaBunpHO MO00paHHBIE MOIXOBI U METOABI 0OEcTIeUaT CTAOMIBHOCTD B
pabote mpoIyKTa, 6€30MacCHOCTh U YCTOMUHUBOCTD (DYHKITMOHABHBIX
ocobenHocteil. Ho, mpex e, ueM y3HaTh 0COOEHHOCTH TJIaBHBIX MOJIEeH
yIpaBJeHUsl, PACCMOTPUM 3Talbl TUIIMYHOTO MPOEKTA.

Orarnbl pazpabOTKU MPOEKTa

PazpaboTka npoekTa 0OBIYHO BKJIIOUAET B CEOS CISAYIONINE ITAIbI:

— Omnpenenenue cTpaTeruu (onMcanue TpeOOBaHMM, OLEHKH UX
peanu3anuu, OrIKeTa U BO3MOKHOCTH BBINOJHEHUS paOOT AJis KIIMEHTOB Ha
B3aMMHBIX YCIIOBHSIX).

— AHanu3z (MccieoBaHue ONPEICTICHHBIX (DYHKIIUN, CBSI3el U aTpuOyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanuzarnus (pa3paboTka MpoIyKTa, B3auMOICHCTBHE KOMAaH/IbI JJIs
JIOCTHKEHUSI TIOCTABIICHHBIX 1IETIeH ).

— TectupoBanue (MCIBITAHKE MTPOTYKTA).

— BHenpeHnue (3anyck NpoAyKTa, TECTUPOBAHUE KITUEHTAMH).

— Texuuyeckas nojjaepx ka (MOCTOSTHHOE B3aUMOJICUCTBUE C KIIMCHTaMHU ).

UepenoBaHue ATarioB MOXKET MEHSIThLCS, UCXOs U3 BRIOPAHHON MOJIEITN
npoliecca pa3padOTKH MPOEKTA.

Hauunas HOBBII TPOEKT, MEHEKEP AOJIKEH BHIOpATh CIIOCO0
KOMMYHUKAIIMU CO BCEMU 3aMHTEPECOBAHHBIMU CTOpOHaMH. FIMEHHO 3TO
peleHue, B UTore, onpeaeut oOyayiiee padodero mpoiecca u 3h(PEeKTUBHOCTh
paboThI.

CymiecTByeT MHOTO MOJXOJIOB K Pa3pabOTKe U YIPABJICHHUIO TPOSKTaMHU.
[Ipexne, yem cuenath BEIOOP, HYKHO YE€TKO MMOHUMATh U OIICHUTH KaXKIYIO
METO/I0JIOTHIO, BEJIb BCE OHU MOJIPAa3yMEBAIOT PA3HbIE CTPATErUH,
CHOCOOCTBYIOIINE YCIEIIHOM peanu3aiu npoekta.l paMoTHo mogoOpaHHast
METO/IOJIOTHS — 3TO €IIIe Y MIPABUIIHHBIC IPUHITUIIBI YITPABICHUS, KOMaHHAS
paboTa U MHOTO JPYTUX MIPEUMYIIECTB.



OCHOBHBIE METOJIOJIOTMH YIIPABIEHUS IPOEKTaMU
MeTtoapl pazpabOTKu NPOEKTOB, KaK U JItoOble OM3HEC-MOJIENH, UMEIOT CBOU
O0COOEHHOCTH, TPEUMYIIIECTBA U HEJAOCTATKHU.

B HekoTOphIX TJaBHOE — CKOPOCTb peaiu3aluu npoekra. Jpyrue
OPUEHTUPOBaHbl Ha YIMPABICHUE COTPYJHUYECTBOM HIIM OXBAT COCTABJISIOLIUX
MPOEKTA.

Bot ocHOBHBIE MCTOOOJIOTMH, KOTOPBIC ITOJIB3YIOTCA ITOITYJIAPHOCTBIO!
— Waterfall (Bomgonagnas Mmoaens).
— Agile.
— Scrum.
— Lean.
— Kanban.
BOIIpOCbI H 3aJJaHUA.

1.

2
3.
4.
)

Omnpenenenue cTpaTeruu mpy pa3padoTKe MpoeKTa?

AHanu3 U IPOEKTUPOBAHKE MPHU pa3paboTKe nmpoekTa’?
Peanuzanus u TectupoBaHue mpu pa3paboTke mpoekTa?
Buenpenue u TexHuueckasi moepikka nmpu pa3padoTke mpoekTa?
OcCHOBHBIE METO/IbI Pa3pa0OTKU MPOEKTOB?

3aaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

Pacnpenenutbces 1o rpynmnaM U NoAroTOBUTH MIPE3CHTAIIMU OJTHOU U3
METOJI0JIOTUH pa3pabOTKU MPOEKTa:

— Waterfall (Bomonannas Mojens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnucok JJuTepaTypbl, peKOMEHAyeMbIi K UCIO0JIb30BAHUIO 110 TAHHOM

TEME

OcHoBHnas nuteparypa: 1, 2, 3, 4
JlononnuTtenbHas auteparypa: 1, 2, 3, 4

IHNPAKTUYECKOE 3AHSTHE 2-3

Tema 3anarus: IIpodgeccnonanbnas cpepa Kak 001aCcTh NIPUMEHEHHUS
MPOEKTHOI'0 MOAX0/1A

Lens: pazBuTHE HABBIKOB KOMaHAHOW pabOTHI HaJl pa3pabOTKON MPOEKTa
AKTyaJIbHOCTb TE€Mbl OOYCIIOBJI€HAa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX

CIICOuaJInuCTOB, O6HaI[aIOIHI/IX 3HaHUSIMU B obnactn COIINOJIOTHYCCKOIO
o0ecreyeHus IMPOCKTOB UMHUKCBOI'O ITPOJABUKCHUA.

Teoperrnueckast 4acTh.

B Hacrosiiee Bpemsi Bce CyOBEKTbl PHIHOYHBIX OTHOIIEHUN MaKCHMAalIbHO
3aMHTEPECOBAaHbl B TMOJYYEHUH OOBEKTUBHOM M CBOEBPEMEHHOW HMH(OpPMALUU O



COCTOSIHUMA (DMHAHCOBBIX TIPOIECCOB CBOMX (B TOM YHCIE, MOTEHIIMATHHBIX)
JeNoBbIX mapTHepoB. CHUTHANIBHBIM IMOKa3aTeJeM H  (PAKTOpPOM YCHEIIHOTO
(YHAHCOBOTO COCTOSTHUS JIIOOOM OpraHu3aluy sBIAETCS €€ aKTHUBHAs MPOEKTHAs
NeSATEIbHOCTbD.

AKTyaJbHOCTB TEMBI JAHHOTO MCCIIEIOBaHUs 00yClIoBIeHa (hOpMUpYIOLIEHCS
B HacToslllee BpeMs TEHJEHIMEH TPUMEHEHHS HWHCTPYMEHTOB aHaiu3a
3G (HEKTUBHOCTH ACSATEIBHOCTH KOMMEPYECKMX OpraHU3aAlMi U MPEAnpHsITHI K
HKO.

JIi1st ymoOGCcTBa MPpaKTHYECKHE PEKOMEH IalliH, HATIPABJICHHBIC HA TTOBBIIIICHHUE
3¢ (HEKTUBHOCTH POSKTHOU JEATETHHOCTH pPa3/eiCHBI Ha JBE YaCTH:

A) IpaKTUYECKUE  PEKOMEHJAIMM,  KACaloIIMEeCs  COLUOJIOTHMYECKOTO
COMPOBOK/ICHUS IPOCKTHOMN AESATEILHOCTH;

b) npakTuyeckue  peKOMEHJAlMKM, HAIMpaBJICHHbIE HAa  TOBBIIICHUE
3G (HEKTUBHOCTH POEKTHOU JESATETHHOCTH.

A) IlpakTuyeckue pEeKOMEHIALMM, KaCaloUMECS COLHMOJIOTHYECKOTO
COMPOBOKJICHHS IPOCKTHOM AEATEIbHOCTH:

1. IIpumeHeHUE CTAaTUCTUYECKUX METOJO0B B NPUKIAIHOW AESATEIbHOCTU
pabOTHUKOB HEOOXOAMMO i 0O0OCHOBaHHUS Pa3paOOTKH HOBOTO COIMAIBHOIO
MPOEKTa WJIA MPOTPaMMBbl (COITMOJIOTUYECKOE HCCIIEIOBAHHUE IO3BOJUT COOpaTh
uHMOpMAITUIO SISl TUNIAHUPOBAHUS JaJIbHEHIIIEeH paboThI).

2. CraTUCTMYECKHE U COLMOJIOTHYECKHUE WCCICIOBAHUSI HEOOXOIUMBI
«MPAKTUKYIOIUMY» paOOTHUKOM JIJIsl TOTO YTOOBI 00bEKTUBHO MPOMILTIOCTPUPOBATH
CYILIECTBYIOIIYIO COLMAIBHYIO TTPOOJIEMY.

3. CraTucTUYeCKHME U COIMUOJOTUYECKUE HCCIeIOBaHUs HEO0OXOIUMBI
pabOTHUKOB B HAMpaBICHUE MAapKETUHTa I TOro 4YToObl CcHOPMHPOBATH
«OTIPABHBIC TOUKU» 7151 JOOOUPOBAHMS U aJBOKALIUH.

4. CTaTUCTUYECKHE HW3BICKaHUS B 00JIACTU JEATEIHbHOCTH HEOOXOIUMBI,
YTOOBI YTOUHUTD, YTO MOKA3BIBAET M YTO CKPHIBACT O(UIINATIbHAS CTATUCTHKA.

5. BHenpeHue CTaTUCTHYECKUX U COIMOJIOTMYECKHX M3bICKAHUW B
nesarelbHoCTh paboTHKoB HKO HeoOxomumo, miis Toro, 4rtoObl y3HATh UYTO-TO
HOBOE O 1I€JIEBOU TPYIIIIE.

6. Hcnoib3oBaHME CTAaTUCTHUUYECKUX METOJOB, a TaKXe METOJ0B
COI[MOJIOTUYECKOTO  UCCIEIOBAHUSI  MO3BOJISIET  «Y3HATh», YTO «TOBOPHUT»
OOLIECTBEHHOE MHEHUE O TOM WJIM UHOM COLIMAJIbHOM IpolOieme.

7. llpumeHeHHe B CBOEW MOBCEIHEBHOW AESATEILHOCTH CTATUCTUYECKUX
METOJIOB MO3BOJIMT y3HaTh HOBOE O CBOEW opraHu3aiuu (Kak BOCIPUHUMAETCS B
coruyme).

8. Craructuka HeoOXoguma il TOro, 4ToObl chopMHpOBaTH HaOOP
COITMAJILHBIX YCIIYT, TIPejlaraéMbIX BIOCIIEICTBUU 1I€JIEBBIM IPYIIIaMm.

9. Peanm3zanusi mporpaMMBbl COITMOJIOTHYECKUX HCCIEAOBAHUMA TO3BOJISET
BBISIBUTh CJIO)KHOCTH pealiu3alldd MPOEKTOB U TMOJYYUTh MPEIJIOKEHUS I10
Pa3BUTHIO.

b) IlpakTrueckue  peKOMEHJAllUK, HaMpaBJICHHbIE HAa  IOBBIIICHUE
3¢ (HEKTUBHOCTH IPOSKTHOU JEATETHHOCTH.

BakHbIM acnieKTOM AESITETbHOCTH, OMUPAOLIETOCS B CBOCH JIEATEIIbHOCTH Ha



MPUMEHEHUE CTATHCTHYECKUX METOJIOB, SIBJSIOTCS TaK)K€ MOHUTOPUHT U OIICHKA
peaanu3yeMoro Wid IIaHuPYEMOTo K peajnu3alii COIMaIbHOTO MPOEKTA.

MOHUTOPUHT IPOEKTa — 3TO MPOIIECC, KOTOPBIM JITUTCS HA MPOTSKEHUU BCETO
BPEMEHHU peal3alluu MpOoeKTa. DTO CUCTEMA MOCTOSHHOIO cOopa MHGOpMAaIUK:
OHA HaXOJIUTCSI BHYTPHU MPOEKTA, SABJISIETCS €r0 YaCThIO.

OreHka Mo3BoJIIET OTBETUTH HA BOIIPOCHI:

1. nocTur 11 MPOEKT 3alJIaHuPOBAHHON LI ?

2. KaKoBa pe3yJbTaTUBHOCTD W/ 3P(HEKTUBHOCTH MPOEKTA?

3. 9TO Jenayio MPOEKT YCIEITHBIM, & YTO — MEIIIAJI0 €T0 YCTONYHBOCTH?

B oTnmume ot oneHku (KOTOpasi «OIEHUBAET» TO, UTO YKE MPOIIIO KaKOe-TO
BpeMs Ha3aJ), MOHUTOPUHT MPOXOIUT B HacTosimeM. OH MOKET ObITh €KETHEBHBIM,
€KCHEICITbHBIM WIH €KEMECSYHBIM — B 3aBUCUMOCTH OT THIIA JEATESILHOCTH.

MOHUTOPHHT MPOEKTA IMOKA3bIBACT:

1. xak gocTUraroTCA TOKa3aTeldd TMpoeKTa — Hampumep, IO OXBary
OJsaromnosyyaTesneil Win Mo KOJIMYECTBY MPOBEIEHHBIX MEPOTIPUSITHH,

2. KaKue M3MEHEHHSI MPOUCXOMIT Onarojapsi MpOeKTy — Halpumep, Kakue
pOOJIEMBI PEIIAIOTCS, WM KaK MEHSIOTCS 3HAHUS M HaBBIKM OJlarornoiydaresei u
T.I1.

OOpatHast CBS3b — 3TO BaXKHBIM MHCTPYMEHT MOHUTOPHHTA, C TIOMOIIbIO HEE
MO>KHO OIEpPaTUBHO MOJIy4aTh WHMOPMAIUIO O MOTPEOHOCTAX W HA HACTPOCHUSX
OnmaromosydyaTeneii, MaKCHMajJbHO IIOBBICUTH OPHUEHTHPOBAHHOCTH IPOTPAMM,
MIPOCKTOB, MEPONIPHUATHI Ha OJIaromoxydaTess.

Heo0xoauMo aKTHMBHO HMCHOJIB30BAaTh CTATHCTHUECKHE IIOKA3aTEIIM CBOEH
NEeATEeTLHOCTH (Ka4yeCTBEHHBIE W KONMMUYECTBeHHBIC). [{MdpbI ABISIOTCS OTIUYHON
WJUTIOCTpaliet Maciradba v pe3ysibTaToB JIIOOOTO MPOEKTa. DTO OJUH U3 CLIOCOO0B
MoKa3aTh MH(POPMAITMIO TOYHO M KOMITAKTHO (2 Beb MIMEHHO 3TO Ba)XHO CETOIHS,
KOT'/Ia MHOTHE KOMMYHHUKAIIUU TIEPEMECTHIINCH B COLIUATIBHBIE CETH):

1. Ckonbko OumaromonydyaTeieil IMOJYyYUIM TOMOIIb MPOTrpaMMbl  UITU
MPUHSUTH YYacTHE B TIPOEKTE — B HEJEINIO / B MecCsIl / 3a TOJl / BCETO

2. Ckonbko Jrojied  (YacTHBIX  JKEPTBOBATENEH) TMOJICp)KaId  BaIly
porpamMmy

3. CKObKO  YCIHENIHBIX  CIy4aeB  pEHICHWs  MpoOJIeMbl  Ballux
OnaromosyyaTeneit 6marogapsi IpOEKTy WIH MPOTpaMMe

4. CKOJIBKO MEpOTPHUATHH / BCTped / MacTep-KJIacCOB U T.I. BBI MPOBEITH H
T.1.

Takum oOpa3oM, TMpeACTaBICHHBIC TNPAKTHYCCKHE PEKOMEHIAIUHA TIO
BHEJIPCHUIO COITMOJIOTHYECKOW COCTABJISAIONIECH B COIMATBHBIC MPOCKTHI, HA HAaIl
B3TJISA1, OYIyT CHOCOOCTBOBAThH TOBBIICHUIO YPOBHS M KadyecTBa IMPOCKTHOMN
nesreapHocta HKO.

Bonpocs! u 3agaHust:

1. «3ona koMpopTa» U «30HA POCTA» PYKOBOJUTEIS NCCIEAOBATEIHCKOTO

KOJUICKTHUBA.

2. KakoBbl  oTnuWYMTENbHBIE ~ OCOOCHHOCTH  TPO(PECCHOHATHLHOTO
KOJUIEKTHBA (CTpeMsierocs Kk padore B hopmare «dream teamy), peanu3yroiero
HCCIIEI0BATENbCKUE (COIMOIOTUYECKHE) MPOEKTHI.



3ajanue 1JI MPOEKTHOM U KOMAHIHOM PadoOThI:

PazpaboTaiiTe 4ek-TUCT TOTOBHOCTH MEHEIKepa (XapaKTePUCTHKA MEPCOHBI
KaHJIMJaTa — COIMOJIOT, JOKTOpP COIMOJIOTMYECKUX HayK, HUMeromui 15-
JeTHUH ombIT paboTel B cdepe MNPUKIATHBIX  COLUOJIOTHYECKUX
UCCJICIOBAHUM, aBTOP HAYYHO-TIOMYJISIPHOTO ©OJiora O COIMOJIOTUM Ha
YOUTUBE) k pykoBOJCTBY KOJUIGKTHBOM HCCJIEIOBATEIHLCKOW KOMITAHHUH
PErMOHAJIBHOTO YPOBHS (IITAT COTPYAHUKOB — HE MeHee 50 YelloBeK).

Cnucok aurTeparypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO MO TaHHOMI
Teme

OcnoBHas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INNPAKTUYECKOE 3AHATUE 4-5

Tema 3ansaTus: [louck uaeii As1 pa3padoTKH MPOEKTAa: BTOPOIi 3Tan
pa3padoTKM MPOEKTA

Lens: dopmupoBaHre yMEHHUS HCKATh UACH JJIsl TPYNIIOBOM paOOThI Hal
MIPOCKTOM.

Teopernueckas yactb. JIr000ii mpoekT HaunHaeTcs ¢ uaeu. [loaTtomy oueHb
BAXXHO MPOAHAM3UPOBATh (DAKTOPHI, CIOCOOCTBYIOIIUE 3apOXKICHUIO HUIEH, U
CO3/1aTh YCJIOBUSI ISl TIOSIBJICHUSI HOBBIX Hjiek. CrieyeT pa3inuarh HaydHbIe UACH
u OusHec-ujaeu. VX paznens-eT HECKOJIbKO 3TarloB JKU3HEHHOTO IMKJIA HUICH.
[lepBUYHBIMU SBISIOTCA HayuyHble uaeu. OHU POXKIAIOTCA B YMaX TaJaHTIMBBIX
VYEHBIX, CIELHUAIUCTOB CBOEr0 Jela B pe3ysb-TaTe IeJICHAINPABICHHON
YMCTBEHHOU AesTeNbHOCTU. JII0sIM HecBenyIMM OOJBINEH 4acTbi0 HEMOHSTHO,
KaK TOSBJISIIOTCS UACH, OTKyAa U modyemy. Ho 4TOOBI mosiBUiIach HaydHas wies,
HY>KHBI ¥ TUIy-OOKH€ 3HaHMS, U OOraThlii OMbBIT, W, 0€3yCIIOBHO, TaTaHT. HayuHas
ujesl 1oJKHA ObITh OOopMIIEHA B BUJE HAYYHOTO OTYETa, CTaThH, TE3UCOB U JIP.
Unest TpebyeT OleHKH ¢ IKOHOMHUYECKOU TOYKHU 3pe-Hus. B OOIbITMHCTBE ClTydaeB
caMa Hay4dHas ujied He JaeT BO3MOK-HOCTH Cpa3y ONPEICNIUTh €€ MePCIEKTUBHOCTD,
3HAYMMOCTh, TUIOJIO-TBOPHOCTh, d(P(HEKTUBHOCTh NpumeHeHus. Ha stom stame
Hay4-HO-T€XHOJIOTHYECKOT0 TBOPUECTBA MOKHO TOBOPUTH TOJBKO O MO-TEHIIHAJIE,
3QJI0’)KEHHOM B 3TOW Hay4dHOU ujee. TeM He MeHee OH (TO-TeHINaN) A0JKeH ObITh
OMpEeNeSieH W JacT SKOHOMHYECKYIO XapaK-TEePUCTUKY MEPCHEKTUBHOCTH U
IJIOJIOTBOPHOCTH HAy4yHOM wujeu. busHec-ujes A0MKHA OTBEYATh BAXKHOMY
TpeOOBAHUIO — C €€ MTOMOIILI0 MOYKHO 3apadaThIBaTh ACHBIU. Eciu HaydHas ujes
JIUIIH MOTEHIIUAEHO O0EMIaeT TOCTHKEHHE YIKOHOMHUYECKOTO ycIexa, TO OM3Hec-
ujes NpsMo YKa3blBaeT Ha TaKyl0 BO3MOKHOCTh. bu3Hec-uies — 3To TOBap, U OHa
JOJDKHA OBITh COOTBETCTBEHHO oOdopmiieHa. BoopyxuBmiichk OusHEC-uaee u
MOBEPUB B HEE, MOYKHO BCTYNATh B LIUKJ IPOEKTUPOBAHMUS, B TPEAUHBECTUIIUOHHYIO
CTaJUI0 TMPOEKTA, IPOBOJUTh KOHKPETHBIC WCCIEAOBAHUSA, MPEABAPUTEIbHBIC
TEXHUKO-DKOHOMHYECKHE OOOCHOBAaHUS U 3aTE€M OCYIIECTBISATh OW3HEC-



IUIAHUPOBaHMUE, T. €. pa3padarbiBaThb OM3HEC-WUJCI0 Janbllle, IpeBpalias ee B
JNEUCTBUTEIIBHOCTD.

MoTtuBaMu MOSIBIEHUSI HOBBIX U1€H MOTYT OBITb:

* MHHUIMATHBA NpEIIIPUHUMATENCH;

* U30BITOYHBIE (PMHAHCOBBIE PECYPCHI;

* HEYAOBJIETBOPEHHBIN CIIPOC;

* peakuys Ha aIMAHHUCTPATUBHOE JABJICHHUE;

* MHTEPECHI KPEAUTOPOB.

Kak HaxoauTh HOBBIE UJIEU JISI TPOEKTA:

MHorux cepuilHbIX NpeAnpUHUMATENECH €CTh CIELMAIbHBIA OJIOKHOT st

HOBBIX MHTEPECHBIX Ueil. Bbl cebe Toke MOKeTe TaKOi 3aBECTH.

JlericTBUS:
. BriOepute HHCTPYMEHTHI JJ1s1 TIOMCKA UACH.
. Co3panTe HeCKOJILKO I ¢ UX IIOMOIIBIO.
. 277
PROFIT

.
1. XKusure B Oyayiiem

2. CraHbTE 3KCIEPTOM B YEM-TO
3. Pemaiite co6cTBEHHBIE TPOOIEMBI
4. Nmure 60JieBbIEe TOUKH

5. Yay4dmanre CymecTBYOIIEe
6. CBsKUTE JICIIEBBIE PECYPCHI C OOTATHIMH MOKYIIATEISIMU
7. Konupyire u yJy4diianTte

8. IlyremecTtByiite

9. [enaiite pemieHns sl CBEXKE-OTKPBIBILIMXCSI PHIHKOB

10. CoBepuieHCTBY#TE O€CIIONE3HbIN MPOAYKT

11. O0maiitech ¢ YMHBIMH JIFOAbMU

Bomnpocs! 1 3a1aHus:

Hayunblie u 6usHec-uaen: 0cCOOEHHOCTH U Pa3IUdHs?
Hctounuku uaen npoexra’?

O6ocHOBaHME UJIeN TTPOEKTA?

MoOTUBBI IPOSIBIICHUS] HOBBIX UJIEH?

[lepeuncnure criocoObI MOMCKA HOBBIX UJIEH MTPOECKTORB?

SRl A

3ajanue 1Jis MPOCKTHOM U KOMAH/IHOM PadoOThI:
Pazpaborars TOP-10 HOBBIX Hel npoekTa. [IpencraBpTe 11€0H1, 3a/1a4u, U
O’KHMJIa€MBbIE PE3yJIbTAThI.

Cnucok JiuTepaTypbl, peKOMEHAyeMbI K UCII0JIb30BAHUIO 110
JAaHHOU TeMe

OcHoBHas nuteparypa: 1, 2, 3, 4

JononnutenbHas qureparypa: 1, 2, 3, 4

INPAKTHYECKOE 3AHSATHE 6-7



e

Tema 3ansaTUA: DOPMUPOBAHMSA KOMAH/ JJIS YYACTUS B IPOEKTHOM
AeSITeJIbHOCTU: TPETHH 3TaN Pad0oThl HA/I IPOEKTOM

L[GJ'IB: MMOACIINTBHCA Ha KOMAaHIbI U OIIPCACIUTDL POJIHU B KOMAHIAC

AKTyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHCIMATUCTOB, O0OJaJaomUX 3HAHUSMH B O0JIACTH  COLIMOJIOTMYECKOTO
oOecrieueHus MPOESKTOB MMHUKEBOTO IPOIBHKCHHUS.

Teoperrnueckas 4acTh.

[Ipoekt (mar. projectus) — 3ambicen, uaesi, o0Opa3, HaMEpeHHE — 3TO
OJIHOPA30Basi, HE MOBTOPSIOMIASCA ACATEIBHOCTh WM COBOKYIHOCTH JEHUCTBU,
B PE3yJIbTaTe KOTOPBIX 3a ONPEAEIEHHOE BPEMS JOCTUTAKOTCA YETKO ITOCTABICHHBIE
uenu. [IpoekT — 3T0 KOMIUIEKC B3aMMOCBSI3aHHBIX MEPONPUSATHM, HAIIPABICHHBIX
Ha CO3/IaHHE€ YHHUKAJIBHOTO NPOJIYKTa WA YCIYTH B YCIOBHUSIX BPEMEHHBIX WIIU
PECYPCHBIX OIpaHUYCHUM.

Ota pabora Bcerja HMMEET JKECTKHE CPOKH M YETKO OIpeIeNICHHBIH
pe3ynbTaT, acamMoe TJaBHOE — JJis peaiu3allii MpoekTa TpedyeTrcs padorta
MeX(OYHKIIMOHATILHOM TPYIIBI, KOTOPYIO HEOO0XO0aUMO C(HOPMHUPOBATH TPAMOTHO.
DTO NPUHUUNHAIBHOE OTINYUE TPOEKTHON JEATEIBHOCTH OT TEKYILEH.

[IpoekTHast AEATETBLHOCTh MPEAIONaracT KOMaHIHYIO padOTy W aKTUBHOE
B3aUMO/ICHCTBUE PAOOTHUKOB CYIIECTBYIOIUX (DYHKIIMOHAIBHBIX MOAPA3IEICHUN,
YTO B JaJIbHEHIIIEM MOXET NMPUBECTH K OoJiee YPhEeKTUBHON U CIaXEHHOU padoTe
OpTaHW3alMHU B LIEJIOM.

Komanoit Ha3pIBatOT HEOOJIbIIME TPYIIbB, OT TPEX 10 ABEHAJLATH
YEJIOBEK, Y KOTOPbIX OJHA oOllas Leab WIM OO0IIMe MpaBWjia W UHTEHCHUBHOE
B3aUMOJCUCTBUE MEXIAYy y4yacTHUKamMu. Kaxaplii BKJIIOUYEHHBIM B KOMaHIy
CHenuaiucT oOnagaeT  Ccrneuu(PUUecKUMU  KOMIMETCHIIMSMU U BBITOJHSET
onpesienieHHble  (DYHKIMU. YYacCTHUKH B MPOIECCE COBMECTHOM IESTEIbHOCTH
HaxOoJsT ONTUMAJIbHbIE TyTH JJI JIOCTUKEHHUS 1IEIH NPOEKTA.

['maBHOe  oTiiMuMe  KOMaHABl  OT I'PYNIIBI  COCTOUT B HAJIMYUH
CUHEPTreTUYecKoro 3¢ hexTa, mpr KOTOPOM B3aMMOIOTIONHSIOIINE YMEHUS YJICHOB
KOMaH/IbI, ACHCTBYIOIICH KaK €IMHBIA OPTaHHW3M, MPUBOJAT K TOMY, 4TO d(dekT
OT CYMMapHbIX YCWJIMM HAaMHOTO TPEBHIIAET TOT, KOTOPHIA MOT Obl OBITh
JOCTUTHYT €€ OTACIbHBIMU  YJICHAMU. JTO  NPOUCXOAUT B PE3YJbTATE
() PEeKTUBHOTO B3aUMOICUCTBUS MEXTY YUYACTHUKAMU KOMaH/Ibl HA OCHOBE OOIINX
YCTPEMJIEHUHN U IOTOBOPEHHOCTEM.

CornmacHo mognenu, npeanoxeHHor bprocom Takmenom B 1965 rony
Y NepecMOTpeHHON B 1977 rogy aBTOpOoM COBMECTHO ¢ Mapu-OHH J[KEHCEHOM,
YKW3HEHHBIN UK KOMaH/Ibl IPOXOJAUT HECKOJBKO JTAIOB:
dopMUPOBAHUE.

[lepuon cpabaThiBaeMOCTH y4aCTHUKOB KOMAaH/IBI.

[Tepuox HOpMaTbHOTO (HYHKIIMOHUPOBAHUS.

Peopranuzarnus (mpu HEOOXOAUMOCTH, B IEPHUOT HOPMATBHOTO
(YHKIIMOHUPOBAHUSA).



5. PachopmupoBanue KOMaH/IbI.
Jnia co3naHus KBaIM(PUUUPOBAHHOW U 3(PPEKTUBHOM KOMaHABI MPOEKTa
JIOJKHBI COOTIOIATHCSA CIETYIOIINE YCIOBUSL:
- UHTEPEeChl YYaCTHUKOB I'PYMIIbI JOJKHBI ObITh COaJIaHCUPOBAHBI;
- uenu paboThl KOMaHIbl, KOTOpPbIE (POPMYITHPYET PYKOBOIUTEID,
JOJKHBI OBITH SICHBI M COTJIACOBAHBI CO BCEMU YYaCTHUKAMU;
- PYKOBOAMTEIb JIOJDKEH JKECTKO KOHTPOJIMPOBATh COOJIIOJCHUE
CPOKOB M KQ4€CTBO BBINOJIHIEMBIX padoT;
- BHYTpU I'pYINIbI J0JDKHA OTCYTCTBOBAaTh KOHKYpEHTHas O0oppOa Kak
CONEPHUYECTBO;
- BHYTPUIPYHIIOBBIE OTHOLIEHUS JOJKHBI IOCTOSTHHO YIy4IIaThCsl.
- Ilo 3TMM OCHOBHBIM NIPU3HAKaM MOXHO OTJINYUThH YCIELIHYIO
KOMaHAy OT IJIOXO Pa3BUTOW M MAJONPOAYKTUBHOW IPYTIIIBL.
Jist appexTrBHONM pabOThl B KOMAaHE HY>KHBI PAa3jIMYHbIE THUIBI JTHOACH.
OaHuM H3 YCIOBUM CO3JaHUS KOMaHAbl W3 (OpManbHOM TIpyNIbl SBISETCA
NpaBUWIbHOE pacrpeneneHrie (YHKIMMA B COOTBETCTBHM C YMEHUSMH U
HAKJIOHHOCTSIMM ~ PaOOTHUKOB. biaronpusTHeIi  MOpajIbHO-TICUXOJIOTHYECKUN
KJIMMaT B KOMaHJ€e, BKIIOYAIOIINUNA B3aUMOCBSI3b U B3aUMHYIO TPeOOBATEIBHOCTD,
CTUMYJIMPYET PE3yJbTaTUBHOCTD TPYJa KaX/I0T0 OTAEIBHOIO paOOTHHKA.
Bonpocsl u 3aganust:
OnpeneneHne KOMaH 1b1?
[IpoekTHas AeATENBHOCTh B KOMaHe?
VYcnosust hopmupoBanus 3GPEKTUBHON KOMaHbI?
Pacnipenenenue GpyHkiuii B komanzae?

e

3agaHue U1 MPOEKTHON U KOMAaH/JIHOH padoThI:
[ToAroTOBUTH U MPOBECTU TPU UIPhI, HANpaBICHHbIE Ha (POPMUPOBAHUE
KOMAaH/Ibl.

Cnucok quTepaTypbl, peKOMEHAYeMbIH K UCI0JIb30BAHUIO 110 IAHHOM
TEMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTenbHas auteparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 8-9

Tema 3ansTus: [lnanupoBanue padoT HaJ NPOEKTOM: YeTBEPThIi 3TN
padoThI HAI IPOEKTOM
Lens: hopMupoBaHus HaBbIKA TUTAHUPOBAHUS PAOOTHI Ha/l IPOCKTOM.
3HaHUS U yMEHUS, MPUOOpEeTaeMble CTYJEHTOM B PE3YJIbTATE OCBOCHUS TEMbI
(cemuHapa), B paMkax (OpMHUPYEMbIX KOMIIETEHIMIN WU UX YaCTH.
B pesynbraTte 0CBOEHHUS TE€MBI CTYIE€HThI MPUOOPETAIOT: 3HAHUE TEOPUH U
OCHOB OINpEJENIEHUs] Kpyra 3ajad B paMKax IOCTaBJIE€HHOW LEIUM U BbIOUpATh
ONTUMAaJbHBIE CIIOCOOBI PEUICHHs], @ TAKK€ OCHOB METOJIOJIOTUU OCYIIECTBICHHS



COIIMAJILHOTO B3aUMO/JICUCTBUS U PeaIu3allii CBOEH POJIM B KOMAH]IE
AKTYyaJqbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JIAalOMUX 3HAHMSMU B 00JIACTHM  COLIMOJIOTHYECKOTO
oOecreueHus: MPOEKTOB UMHUKEBOTO MPOABHKCHHUS.
Teopernyeckas 4acTh.

[IpoexThl Bcerja yHUKaJIbHBI, TaK KaK BO3HHMKAIOT W3 HOBBIX uiecil. OHu
npeajiaralor crenrduueckoe penieHue npooieM B crenupruueckoM KOHTEKCTe, U
MOTOMY BCEr/ia ”THHOBAIIMOHHBI.

Bcerna mpucyTcTBYeT 3JIEMEHT HeNpenacKazyeMocTh W pucka. I[IpoekTsl
peanu3yroTCs MOATAIMHO, TaK KaK YETKO Pa3/IeIIsIOTCS Ha HECKOJIBKO CTAIUM.

CToUT OTMETUTH, YTO YIPABIICHHE JIIOOBIM MPOEKTOM — 3TO YyHpaBJICHUE
TpeMsl BaXXHBIMU MapamMeTpaMu IPOEKTa: OI0JKET, BpeMsl (CPOKU peaau3aiivu),
pE3YbTaTHI.

KadecTBo ucronHeHHs] MPOEKTa 3aBUCUT OT YPABHOBEIIMBAHUS ITUX TPEX
dakTopoB. B3auMooTHOIIIEHUSI MEXKTy STUMU (PaKTOpaMH TaKOBO, YTO €CJIU OJTUH U3
ATUX (PAKTOPOB UBMEHUTCSI, TO C OOJIBIIION J10JIeH BEPOSTHOCTH OyIET 3aTPOHYT KaK
MUHUMYM eIle o uH (hakTop.

[IpobGnema — 1enb — 3a7a4l — MEXaHU3M pean3aiuu (METOJIbl, METOIUKH,
TEXHOJIOTUH ) — ITAIbI PeATU3alNK — OI0JHKET — 0’KUIAEMbIE PE3YIbTaThI

Kaxxnprit aTanm — 310 JOrMYecKuii dTar (3B€HO) B MOCTPOCHUU COIMATBHOTO
MPOEKTA.

[Ipobnema gomkHa OBITh O00OCHOBaHA OOBEKTUBHBIMU  JAHHBIMU,
MPEACTaBICHHBIMU 110 UTOTaM COOTBETCTBYIOIIETO UCCIICIOBAHMUS.

[enb momKHA TJIABHO «BBITEKATHY U3 TPOOJIEMBI.

3afauu JOJDKHBI OTOOpaXkaTh MOIIAroBbIE IEUCTBUSA, @ UX PEIICHUE JOJKHO
OBITh BBIPAXKEHO B BHJE KOHKPETHBIX KOJWYCCTBEHHBIX W KauyeCTBEHHBIX
pe3ynbTarax.

Kaxnaplii Meroq — 3TO cmoco0, ¢ TIOMOIIBK KOTOPOTO peIracTcs
onpenenéHHas 3anaya. Jjig peanuzanun Kaxjaoro dTamna TpeOyroTcs HeoOX0auMbIe
pecypchl. Jliis Toro, 4ToObl OMPEeAeNuTh JTOCTUTHYTA JIU 1EJb MPOEKTa, HYKHBI
KPUTEPHUH OLIEHKU UTOTOBOTO Pe3yJIbTaTa.

PaccMoTpuM OCHOBHBIE ATalbI U IIATH MMPOSKTUPOBAHUSI.

1. HOAI'OTOBKA ITPOEKTA

. @opMyIHpPOBKA aKTyaJIbHON TPOOIEMBI.

. I3ydeHue BO3MOKHOCTEN OpTraHU3aLUN.

. Onpenenenue 1eyen u 3aad NpoeKTa.

. OnpeneneHne MEPOTNIPUATHI U O’KUJIAEMBIX PE3YJIbTATOB.

. CoctaBnenue pabouero rpaduka.

. Onpeenenue 00s13aHHOCTEN U pacIipeie/ieHne B KOMaH/Ie.
. Onpenenenue pecypcoB U UCTOYHUKOB MX MOJTYUYCHHUS.

. CocraBnenue Or0pKeTa.

. Pa3paboTka cucteMbl OIIEHKH MPOEKTA.

O©CoOoO~NO OIS WN B

2. PEAJIMBALIMSA ITPOEKTA



1. IlpoBeaenne opUIMATBEHBIX EPETOBOPOB.
2. [IpoBeieHue MIaHOBBIX MEPOTIPUATHH.

3. O1ieHKa ¥ KOHTPOJIb BHITIOJIHEHUS TUIaHA.
4. KoppekTupoBKa X0/1a peain3aluu IiaHa.

3. UTOI' PABOTHBI HAJI TIPOEKTOM
1. AHanu3 pe3yabTaToB pabOThI HAJl IPOSKTOM.
2. ndopmupoBanre 0OIIECTBEHHOCTH O pPe3yIbTaTax padoThI.

Bonpoce! 1 3axanus:
1. Paccmotpute nanneie cxembl. Co BceM i Bol cornacHbl? MoKHO Jin 4TO-
60 pooasuth? U ecim ga, To 4To?

3amaHue 1JIA NPOEKTHOM M KOMAHIHOM padoThbI:

1. CocTaBbTe MNPUMEPHBIA IUIAH MEPONPHUATHH IPOCKTa, HAJ KOTOPHIM
paboTaeT KOMaH/aa

2. [ToaroroBeTe MpE3eHTAIMIO IIJIaHA MEPOIIPUATHI MPOEKTa, HAJl KOTOPHIM
paboTaeT KOMaH/aa

Cnmcoxk jurepaTtypsbl, peKOMEHAYeMbIi K MCII0JIb30BAHUIO 110 JAHHOMU
TEMe

OcHoBHas nutepartypa: 1, 2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 10-12

Tema 3ansaTus: UccaenoBarebCckuii 3Tan padoThl HAI MPOEKTOM:
IIpoextnas ugess. SWOT-ananu3 npoeKTHOI uaeu

Ienb: dbopmupoBanre Hapbika mnpoBeacHuss SWOT-aHammza MpoeKTHOM
uaeu

AKTyaJIbHOCTb Te€Mbl OOYCIIOBJI€Ha BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX
CHELMATUCTOB, O0O0JaJaIKUX 3HAHUSMHM B  O0JIACTH  COLIMOJIOTMYECKOTO
o0ecrniedyeHuns: IPOEKTOB UMHIKEBOTO MPOIBUKEHUSI.

TeopeTnueckas 4acTb.

SWOT-ananu3 — MeTo CTpaTErMueckoro  MPOEKTHOrO0  TUIAHMPOBAHUA,
3aKJIIOYAIOUIMICA B BBISIBJIGHMM  (AKTOPOB  BHYTPEHHEM W BHEIHEH
CpeIbl OpraHu3au (MPOeKTa, MPOCKTHOW HWICH) U Pa3[eIeHHHd WX Ha YeThIpe
KaTeropyu:

Strengths (cuibHBIE CTOPOHBI),

Weaknesses (caObie CTOpOHBI),

Opportunities (BO3MOXXHOCTH),

Threats (yrpo3sr).

BHyTpeHHssn Strengths (cunbHbIE Weaknesses (cradbie
cpena CTOPOHBI) CTOPOHBI)




BHeunsis Opportunities Threats (yrpo3sr)
cpena (BO3MOXKHOCTH)

Cunbnbie (S) u cnaboie (W) cTopoHBI SBIAIOTCS (DaKTOpaMu BHYTPEHHEU
cpenbl O0BEKTa aHamm3a, (TO €CTh TEM, Ha YTO caM OOBEKT CIIOCOOCH TOBIIHSITH);
BO3MOXHOCTH (O) u yrpossl (T) siBisitorcss dakropamu BHEIIHEH cpefbl (TO eCTh
TE€M, YTO MOKET MOBJIMITH Ha OOBEKT M3BHE U MPU ATOM HE KOHTPOJIUPYETCS
00BEKTOM).

Bonpocsl u 3aganust:

1. Paccmotpute cxemy SWOT-ananusa npoektHoit uaen. Co Bcem jin Bt
coriacHbl? MoxkHO 711 uT0-1100 106aBuTh? U ecnu na, To 4yTo?

3ajaHue 11 IPOEKTHON U KOMAaHJAHOH padoThI:

2. 3anonnaute Tabauiy SWOT-ananu3a cBoel mpOeKTHOM uaeu

3. [ToaroToBeTe mpe3eHTanuo MarepuanoB SWOT-anammsa cBoei
MIPOEKTHOM UJIeH

Cnucok JuTepaTypbl, peKOMEHAYeMbIH K UCI0JIb30BAHUIO 110 TAHHOM
TEMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 13-14

Tema 3ansaTus: Couunoiorudeckoe COnpoBoxaeHue (mpu paspadorke u
peaju3anyu) NPOeKTa UMHIKEBOT0 MPOABUKEHUS

Lens: npopaboTka ymeHus pa3pabarbiBaTh 3aJaHue JUIsl CIELHUAIIMCTA,
KOTOPBIN OYZET OCYIIECTBIISITH COLUOJIOTHYECKOE COMTPOBOKIECHUE TPOEKTA

TeopeTnueckas 4acTb.

OCHOBHBIM  HCTOYHHUKOM  YCIEIIHOM  COUMAIBHOW  «AKTUBHOCTH»
HeKoMMepueckux opranuzanuii (nanee — HKO) siBnsiercst rpanToBast A€ TEIbHOCTD
— CIOCOOHOCTH pa3pabaThiBaTh COIMAIBHBIC MPOEKTHI (HA YPOBHE TPaMOTHBIX
TEKCTOB), CIOCOOHBIC BBIMTPHIBATH TPAHTOBBIE KOHKYPCHl M pEaTu30BHIBATH
BBIUTPaHHbIE MpoeKThl. JIorMka mnpoekTa TMpeanojgaracT IMocie0BaTeIbHOE
JBUKEHUE OT «MPOOJIEMbI» K JOCTHXKEHUIO KOHEYHOro «pe3ynbraray. M ot Toro,
HACKOJIbKO «IIOHMMaemay collhalibHas MmpodiieMa, Ha pelieHrue KOTOpOod KoMaH[a
MIPOEKTAa HAIIPABJISET BCE CBOU YCUJIUSA, 3ABUCHUT yCIieX Bcero npoekra. Ommnodka uiu



HEBEPHO MPUHATOE B CAMOM Hayalle CTPAaTernuecKoe perieHue (Jamie BCero, B BUIy
HejocTaTka uH(popManuu), OyAeT OpPUEHTUPOBAThb KOMAaHJy IPOEKTa HE Ha
pelIeHre peabHOM PO0JIEMBI, a Ha IBM)KEHHUE 110 Haubolee JIErkoMmy, y100HOMY,
HO, K COXaJEeHMIO, OECIOJIE3HOMY, C TOYKM 3pEHHUS] IPOEKTHOH JOTMKH U
JOCTUKEHUS LIEIH, IIyTH «IIPOBEACHUS MEPOIPUATUI.

['oBOpst 0 colMalIbHOM NPOEKTUPOBAHWHU, MBI MPEAIOIAraeM, HE TOJBKO
HAJIMYUE U OCYILECTBICHHE MPUKIATHON AESITEIBHOCTH, HO M TEOPETHUUECKOMN
ocHOBBL. Dunocodust MPOSKTHOTO MOAX0Aa 3aKII0YACTCS B PEIICHUH COLUATBHBIX
npobieM © Cco3JaHuu o0pa3a HACATBHOTO Oyaymero (Hampumep, MPOEKT
UeanbHOr0 Trocynapcta llnaTona, kak COBOKYNMHOCTh CIPABEIJIMBBIX 3aKOHOB,
HOPM U T. 1.). CounanbHbIil NPOEKT HAMPABIIEH HA PEIICHUE COUUATIBHBIX TPOOIEM
(«mmpobyiemay, B MEPEBOJIE C TPEUECKOro — ATO 3ajada, TpeOyrolas perieHus),
MOHMMAEMBbIX KaK MPOTHBOPEUNE MEXKY JKEeTTaeMbIM U IeHCTBUTEIBHBIM.

ConmasibHbIl TPOEKT — KpeaTHUBHAs HE IIOBCEAHEBHAsl JEATEIbHOCTD
yesoBeKa (yalle KoMaH/abl, KOJUIEKTHBA), HAlpaBJI€HHAs Ha PEIICHHE COLUaTbHON
npo6JieMbl, TM00 «CMATYEeHUE» €€ OCTPOThI (CHUKEHHE YPOBHS) B ONpPECIEHHbIE
CPOKH U B paMKax OINpeAeIEHHOro OI0/KETa.

HazpeBuias He00X0AMMOCTh CUCTEMHOM MPO(eCcCHOHATBHON 1eATeIbHOCTH
HEKOMMEPYECKUX OPraHM3alMi B PEIICHUU COLMAIBHBIX MPo0eM! 00ycIaBauBaeT
HEOOXOMMOCTh BHEJIPEHHSI COLIMOJIOTUYECKON KOMIIOHEHTHI (MCCIe10BaTENbCKOM,
METO/IO0JOTUYECKON, aHAJIMTHYECKOW) B apceHal pa3paboTyvka COLUaIbHBIX
poekToB — pykoBoautens HKO.

APXUTEKTOHUKA COIIMAJIBHOI'O

\

! TIpo6nemsl, ¢ koTopsiMu crankuBaroTcss HKO, B X0/1€ IPOEKTHOM JeATENBHOCTH,
TpeOYIOT BBICOKOTO YPOBHSI MPO(PECCHOHATIBHOM MOATOTOBKU: POCT YHCIA
COLIMAJIBHBIX TPOO0JeM, TpeOYIOIUX MPEABAPUTENILHOTO JETAJbHOTO H3y4YCHUS,
MOHATHE «T'PAHTOBOM nctopun», koraga HKO Heobxoanmo onupaThcs Ha peasibHbIH,
YCIICIIHBIM, a HE HAAyMaHHBIM — (IPUIMCKW», «OYKOBTUPATEILCTBO» — OIIBIT
peuieHus MOAOOHBIX  COLUMAJIBHBIX MpoOJieM B  MPOLUIOM;  Ha3peBIIas
HEOOXOJUMOCTh W peanbHblii (akT ¢opmupoBanus B psage HKO komanabl
npo(heCCHOHANBHBIX  MPOECKTHUPOBIIMKOB, OCO3HAIONIMX BAXXKHOCTh HAYYHOU
HOBH3HBI B IPOEKTHOM IOIX0JI€ — B IPOTUBOIOIO0KHOCTh O€31yMHOM KOMIUIISILINA
TEKCTOB M TEXHOJOTHI;, OCO3HAHHE HEOOXOJUMOCTU OTKPBITOIO THPAXKUPOBAHUS
TE€XHOJIOTUH, TPUMEHSIOIINXCS B PAMKAX MIPOEKTA.



COHUOJIOTHYECKOE COITPOBOXJ/IEHUE
COINUAJIBHOI'O ITPOEKTA
O0beKT HccIeI0BAaHUs — LIENIEBas ayIUTOPHUS IPOEKTA
Ilpeamer ucciieoBaHUsI — HAIpaBJICHUS W3MEHCHHS KadyecTBa
KU3HU 11eJIeBOM ayIUTOPUH MPOEKTa (B X0JI€ M B pe3yJIbTaTe pealn3alluu
MIPOEKTA)
«Bxoonoe» «CKeo3noe» «Bvixoonoe»
uccieoosanue uccieoosanue uccneoosanue
J10 BO BPEMA HOCJIE
Ilpobaemnasn Xo00 peanuzayuu H3menenus,
cumyayus npoexma, npouzoweouiue ¢
HeobXx00umMocmep ueneeoll ayoumopueil
KOppeKmuposKu onazooaps
paoomul ¢ uenesoi peanuzayuu
ayoumopueii npoekma
Bwvixoo 2.0.
Pesynomamui
uccne008anus,
KOMmopble N03680510Mm
HAMEeMmumos «KOHMyp»
cnedyroue2o npoekma
Pucynok 1. — Crpykrypa COHHOJOTHYECKOI0 CONMPOBOKICHMS

COIIMAJIBHOI'O ITPOCKTA.

3amep W3MEHEHUH, MPOUCXOASAIIMX BO BpEMs pealu3aldyd COLMAIBHOIO
IpoeKTa HEOOXOJUM JJisi OMEpPaTHBHOTO pPEarupoBaHHs HA MPOUCXOAIINE Kak
BHYTPH, TaK 1 BHE MTPOEKTA COOBITHS

Yro Mbl OllEHMBaeM (KakMe IOKa3aTelid) B XOJI€ 3aBEpLIAIOLIErO 3Tara



COOMOJIOTNYCCKOTO COIMPOBOXKIACHUA ITPOCKTA.!

1. enb
2. 3amaun
3. Meponpustus
4, OxugaeMble pPe3ylnbTaThl | OuennBalorces ¢
(KoNMYeCTBEHHbIE U KaYE€CTBEHHBIC) TOYKH 3PEeHHUs COIHOJIOTHH
S. [leneBas aynutopus
Bonpochsr:
1. Paccmotpute nannbie cxembl. Co BceM i Bol cornmacubl? MoKHO i
yT0-1100 nmoo6asuth? U ecim na, To 4To?
2. s Yero, no-Bamemy HEO00XO0IMMO COLIMOJIOTUYECKOE

COTPOBOK/ICHUE MPOEKTHOU €SI TEIHLHOCTH.

3ajaHue U1 IPOEKTHON U KOMAaH/JAHOH padoThI:
1. CocraBbTe mJIAH MEPONPHUITHI COLMOJIOIMYECKOTO CONMPOBOXKIACHUS,
pa3pabaThIBaEMOTO Ballle KOMaH0M MTPOEKTa
2. [ToaroroBbTE MPE3EHTALMIO TIJIAHA MEPONPUSATHN COLIMOJIOTHYECKOTO
COIIPOBOXKICHHUS, Pa3padaThIBAEMOT0 Balllel KOMaHA0N IPOEKTa

Cnucok aureparypbl, peKOMeHyeMblil K HCIIOJIb30BAHMIO M0 IaHHOMI
TemMe

OcHoBHnas nuteparypa: 1, 2, 3, 4

JlononHuTtenbHas aureparypa: 1, 2, 3, 4

HNPAKTHYECKOE 3AHATHUE 15
Tema 3anaTus: I'pynnosas 3amura npoekra

Ilens: hopMupoBaHHE HaBbIKa TPYIITOBOM 3aIIUTHI MPOEKTA.
TeopeTnueckas 4acTb.
YTo HYKHO VISl 3AIUTHI MPOEKTAa UMHKEBOT0 MPOABUKEHNSI?
B nyOGaudHOM BBICTYIUICHHH JOKJIATYMKOB 00s3aTEIBHO JIOJDKHBI OBITH
MIPEICTABIICHBI CJIETYIONTUE BOIIPOCHI:
O06ocHOBaHME BHIOPAHHOTO MPOEKTA — AKTyaJIbHOCTh CTETICHh U3YYCHHOCTH,
BOCTPEOOBAHHOCTb.
OnpeneneHyue 1eld W 3aaad MPEJACTaBIIEMOTO IIPOEKTa HMHIKEBOTO
MIPOJIBIDKCHUS, & TAK)KE CTEIEHb WX BBIMTOTHCHHUS.
KpaTtkoe wu3znoxeHue MNpoBEIEHHOTO pabOThl C OMMCAHWEM OCHOBHBIX
IIOJIO’KEHUH U BBIBOJIOB.
[IpencraBienre AEMOHCTPAIMOHHOTO MaTepualia B BUJE CXeM, KapTHUHOK U
JarpamM.



PestoMupoBanre JOCTHIKEHUI TPYTIIBI B PEIICHUH MTOCTaBICHHBIX TPOOIEM
(BBIBOBI).

PekoMenganmu 10 BO3MOXHOW cdepe MPaKTHIECKOTO HCIOIb30BaHUS
POEKTa UMHUKEBOTO TPOIBIKEHUSI.

Cnmcok JuTepaTypbl, peKOMEHIyeMblii K MCII0Jb30BAHUIO N0 TAHHOM
Teme
OcHoBHasi JiuTEepaTypa:
1. BunrokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanpHBIE WUMHUIK
DnekTpoHHBIN pecypce / BuHrokoBa A. K. : yaeOHOe mmocodune. - ApxXaHTreabcK
CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7, sK3eMILISIpPOB
HEOTPAaHUICHO
2. [uxsepaues, A. I1. [IpoextHoe ynpasienue : MmoHorpadus / A. II.
[IInxBepaneB. — CeiktbiBKap : CI'Y um. [Iutupuma Copokuna, 2019. — 162 ¢. —
Teker : anexTponHblit // Jlanb : 3neKkTpoHHO-OMOMMOTeuHast cucrema. — URL:
https://e.lanbook.com/book/176961 (nmara oOpamenusi: 28.02.2022). — Pexum
JIOCTYyTIA: JJIsl aBTOPU3. MOJIb30BaTENEH.
3. [IpeoOpaxenckas, T. B. Ynpasnenue npoekramu : yueOHOe mocooue /
T. B. Ilpeo6pakenckas, M. I1I. Mypta3una, A. A. AnetauHoBa. — HoBocuOupck :
HI'TVY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcr : anekTpoHHbI# //
Jlanb ; 3JIEKTPOHHO-OMOINOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (mata oOpamenus: 28.02.2022). — Pexum
JIOCTyTa: JIJIsl aBTOPH3. TOJIH30BaTEICH.

4, KongparseBa, M. H. TexHosmoruu ynpaBieHHs] IPOEKTaMHU : yueOHOe
nocobue / M. H. KongparseBa. — Mocksa : PTY MUPOA, 2020. — 80 c. —
Teker : 3nexTpoHHbli // Jlanb : 3nekTpoHHO-OMOMMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/163919 (nmata oOpamenus: 28.02.2022). — Pexum
JIOCTYIIA: JUISl aBTOPHU3. MOJIh30BaTEICH.

JlonojHuTeIbHAS JIUTEPaTypa:

1. KoprnopaTuBHbIii UMUK OpTraHU3ALNN DJIEKTPOHHBIN pecypce. - Tyna :
TITIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, >x3eMIuIsipoB HEOTPAHUICHO

2. benukosa, U. 1. OcHOBBI ynipaBieHus MPOEKTaMH : yueOHOe TTocooune
/ U. I1. benukosa, O. H. ®enucko. — CraBponons : CTI'AY, 2020. — 112 ¢. —
TekcT : anexTpoHHbIN // Jlanb : 37mekTpoHHO-OMOIMoTeuHas cucrema. — URL:
https://e.lanbook.com/book/169715 (nmata ob6pamenusi: 28.02.2022). — Pexum
J0CTyTa: JIJIsl aBTOPH3. TOJIH30BaTEICH.

3. Kyuenko, E. U. IIpoekTHblil MeHEIHKMEHT : yueOHoe nocodue / E. W.
Kyuenko. — OpenObypr : OI'Y, 2017. — 265 c¢. — ISBN 978-5-7410-1835-4. —
Tekcr : anexTponnsiit // Jlanb : snekTpoHHO-OMOMMOTeuHass cucrema. — URL:

https://e.lanbook.com/book/110689 (mata oOpamenus: 28.02.2022). — Pexum
JOCTyMa: JIJIsl aBTOPH3. MOJIb30BaTEINECH.
4, CremnH, A. U. CoBpeMeHHbIE MTOAXO0/bl B IPOEKTHOM YIPABICHHUH :

yuebHoe nocodue / A. U. Cremnn, M. B. Mupocnasckas, B. A. Cremnn. — CaHkT-
[TetepOypr : BI'TY "Boenmex" um. /.. Yctunosa, 2020. — 80 c. — ISBN 978-5-



907324-02-2. — Tekct : »nekTpoHHbIN // JlaHb : 3ME€KTPOHHO-OMONIMOTEUHAs
cuctema. — URL: https://e.lanbook.com/book/172225 (mata oOparmieHus:
28.02.2022). — Pexwum mocTyna: Ijis aBTOPHU3. TOIb30BaTEIICH.
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COJEPKAHUE

Beenenue

1. OO0m1as XxapaKTepUCTUKA CAMOCTOSATEILHON PabOThI

2. TexHonornyeckas Kapra caMOCTOSITEIbHON pabOThI
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4. MeTtoanueckie peKOMEHIAUH 110 H3YYEHUIO TEOPETUYECKOTO MaTepraa

Crnrcok peKOMEHIyeMOIl JINTepaTypbl



BBenenue

Meroauueckie yKazaHUs IJIi CaMOCTOSITEIbHOM pPaboThl pa3paboTaHbl Ha OCHOBE
OporpaMMbl  JUCHUIUIMHEL  «COIMONIOTHYECKOe  O00ECIeYeHHuEe IMPOEKTOB  MMUJIKEBOTO
IMPOABHIKCHU S

CoBpeMeHHBIE CTaHAApThl IOATOTOBKM BBITYCKHUKOB BY30B HPEAYyCMaTPUBAIOT
3HAYUTEIbHBI 00bEM BHEAYAMTOPHOW HAyYHOM pPabOThHl CTyAeHTOB. OCBOEHHE MPOrpaMMbl
JMCUUIUIMHBL MIPEJIoNIaraeT IMOJy4YeHHEe KaK TEOPETHYECKMX 3HAHMH, Tak M (OpPMHUpOBAHUE
HaBBIKOB MpakTuyeckoi pabotel. I[losTomy camocTositensHas paboTra B paMKax Kypca
OPHEHTHPOBaHA KaK Ha TEOPETUYECKUH, TaK M Ha MPAKTHUECKUN acIeKT.

CamocrosTenbHas paboTa CTYJCHTOB — Ba)KHEHIIAs COCTaBHAs 4YacTh 3aHATHM,
HeoOXoauMast ISl TIOJIHOTO YCBOGHHS IPOTPaMMBI Kypca.

Leab ocBOeHHS] JMCHMIUIMHBI: CIIOCOOCTBOBATH (POPMUPOBAHUIO YHHUBEPCAIHHBIX
KOMIleTeHIMH  Oyaymero  OakanaBpa, HEOOXOOUMBIX Ui OCYIIECTBICHUS  HAy4YHO-
HCCIIEI0BATEIbCKOM 1 IIPOEKTHOH NEeSITEIbHOCTH.

3agaum ocBOeHUS IMCUUIUIMHBI:

- OBIIQJICHUE  CTyAEHTaMH  OOIIETEOPETUYECKMMH  3HAHMSIMH B OOJIACTH
COIIOJIOTUYECKOT0 00ECIeYeHNUS IIPOSKTOB UMUKEBOTO TIPOABHKCHUS;

- OBJIAACHUC HAaBbIKaMH IPOBCACHUA COLOHUOJOTHYCCKOI0 aHaJIr3a HWMHUKEBOI'O
MMPOABHIKCHUSA,

- yriyOlieHHe 3HAaHWH M aKTHBH3ALUs TBOPYECKUX CIIOCOOHOCTEH CTYIEHTOB B
00J1aCTH M3y4eHUsI TPOSKTOB UMHJIKEBOTO MPOJIBIKCHHS;

- Hay4duThCsl paboTaTh B KOMaHJIE HaJl pa3pabOTKOM MPOEKTa HMHJIKEBOTO
IPOJIBMKEHHUS;

- HAay4YUTHCA p33pa6aTI)IBaTI> IMMPOCKThI UMUJKEBOI'0 MPOJABUKCHHA HA Pa3JIMYHBIX
YPOBHAX;

- pa3paboTraTb COOCTBEHHBII MPOEKT UMUKEBOTO MPOIBHIKEHUS.

3agauamu CPC aBuasorcs:

. pa3BUTHE U TIPUBUTHE HABBIKOB CaMOCTOSATENbHOW y4uyeOHOM paboThl WU
(dopmHpoBaHUe MOTPEOHOCTEN B CAaMOOOPa30BaHUM U COLMATTU3ALNH;
. OCBOEHUE, YIIIyOJIEHUE COJIepPKaHNs U OCHOBHBIX MOJIOKEHUH Kypca, BBIHOCUMBIX

Ha CaMOCTOATENbHOE HM3YYEHHUE CTYJEHTa; B XO/€ COCTAaBJIEHUS OMOPHOIO KOHCIEKTa, B XOJe
MOJTOTOBKH K CEMHHAPCKUM 3aHATHUSIM

. UCIOJIb30BaHUE MaTepHala, COOPaHHOIO U MOJIYYEHHOT'O B X0JI€ CAMOCTOSATENIbHBIX
3aHSATHI TPU TIOJTOTOBKE W HANIMCAHUU JOKJIAIOB, pedepaToB, M 3P(HEKTUBHON MOITOTOBKH K
UTOTOBOMY KOHTPOJIIO.

CamocTtosTenbHass paboTa CTyleHTa — 3TO OCOOBbIM 00pa3oM OpraHU30BaHHAas
JeSITeIbHOCTD, BKIIOYAIOIIAs B CBOIO CTPYKTYPY TaKU€ KOMIIOHEHTHI, Kak:
ySICHEHHUE 11eTTU ¥ TIOCTABJICHHOW y4eOHOH 3a1a4H;
YEeTKOE U CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSITEIIbHON paboThI;
MOUCK HE00X0AMMOM y4eOHOM 1 HaydHOM nH(pOopMaLnu;
OCBOEHHE COOCTBEHHOW MH(POPMALIUH U €€ JIOTHYECKas mepepadboTKa;
UCTOJb30BAHUE METOJIOB  HCCIIEJOBATENIbCKOM, Hay4YHO-HCCIIeI0BaTeIbCKON
paboThI U1 pelIeHNs IOCTaBIEHHBIX 3a/1a4;

° BBIPab0OTKa COOCTBEHHOM MO3UIIUU 10 TIOBOY TIOJTYUYCHHOMN 3a/1auu;
° MpeACTaBICHNE, 0O0OCHOBAHKE M 3aIUTA IMOJYYEHHOTO PEIICHHUSI;
° MPOBEJICHUE CaMOaHaJIM3a U CAMOKOHTPOJIS.

OcHoBHBIMHE (hopMaMHu peaM3alUi CAMOCTOSITeIbHOI padoThl ABJISIOTCH:
- IOJITOTOBKA K MMPAKTUYECKUM 3aHATHUSM,
- IOATOTOBKA K JIUCKYCCHH,



- KOMaHHas padora,

- pa3paboTKa IpoeKTa.

BaxxHbIM BUJOM CaMOCTOSTENBHOW pabOTBI SBISETCS MOJATOTOBKA K JIMCKYCCHH,
MIPOBEJICHNE MUKPOUCCIIEIOBaHUM 110 TeMe Kypca. [loaroToBka Kk JUCKYCCUH JTOJIKHA COJEPKATh
MMACbMEHHBIA JIOKJIaJd, KOTOPBIM JOJDKEH COCTOSTh M3 CIEAYIOLIMX 4YacTei: BBEIACHHUE, MEpBas
yacTh (pedeparuBHas), BTOpas 4acTh (MCCIEAOBaTENIbCKas), 3aKiIOUYeHHE. BBemeHue - 3To
MOCTAHOBKA TPOOJIeMbl, OOOCHOBaHWE TEMBbI, ILeJernoiaranue, (HopMyIHpoBKa 3aaad
uccienoanus. IlepBas uacTh - cocTosiHME uHccienyeMod o0nactd, 0030p JHUTEpaTyphl,
NPOYMTAHHON MO AAaHHOW mpoOiemMe, BBIBOABL. BTopas dacTh - cOOCTBEHHOE HCCIIEOBaHHE.
3aKir0ueHure - BBIBOJIbI, K KOTOPBIM MPHUIIEI CTYACHT B pe3y/IbTaTe U3yUEHUsI COCTOSIHHSI BOIIPOCa
U COOCTBEHHOTO HCCIENOBaHMA. B KoHIE HoKmaza 00sS3aTeNbHO JOJDKEH OBITh INpeCTaBlieH
CIIMCOK JIUTEpaTyphl (HE MeHee MATU-IIeCTH Ha3BaHui). CooOmenue niautcs npumepHo 5-10
MuHYT. [Ipu oleHKe y4HTHIBaeTCS 00BEM MPOJICTaHHON PabOThl, KOMIIETEHTHOCTh CTY/ICHTA B
n30paHHON 00JaCTH, CaMOCTOSITENIBHOCTh B MOAX0/aX, CYXKJICHUSAX, BBIBOJAX; OPUTUHAIBHOCTh
pelIeHui, KyapTypa opopmiieHHs paboThl, IPaMOTHOCTb.

Ux copepxkaHue JOHKHO TIOKa3aTh yYMEHUE aHanu3upoBath  (umocodcko-
METOJIOJIOTUYECKUE M HAyYHBIC TEKCThI, 0OOCHOBBIBATH CBOE OTHOIICHUE K M3JIOKCHHBIM B HHX
OIICHKaM, COCTaBJIATh KpaTKHUE KOHCIEKTHI, TE3UChl IMPOYUTAHHOTO, YMEHHE MPUMEHITh
MOJTyYCHHBIE 3HAHUS JUISI MMOCTAaHOBKM M PEIICHHS HCCIIEAOBATEIBCKUX 3a]ad, CBSI3aHHBIX C
M3Y4YEHHUEM CTYJEHTaMH TOM WM UHOU 00JacTH MPHUPOABI U KYJIbTYPHIL.

B mpennaraemom mocoOuM 1Mo CamMOCTOSATEIHLHON KOHTPOJIMPYEMOW pabOTe CTYIIEHTOB
NPEJCTaBICHbl 33JaHUs Ui CaMOCTOSITENIbHOM paboThl IO OTACTBHBIM TEMaM Kypca.
PaznooOpasue 3amaHuii MO3BOJISIET YYUTHIBATh MHIUBUAYAJIbHBIE OCOOCHHOCTH CTYICHTOB HpPHU
OpraHHU3aIMi CAMOCTOATEIHHONU PabOTHI.

Texymuid KOHTPOJb OCYIIECTBISIETCS B TIPOIECCe WHAMBUAYAIBHBIX W TPYIIIOBBIX
KOHCYJIbTAIIHH, coOeceIoBaHMi, B TPOIIECCEe aHaTN3a U CaMOaHaIN3a CaMOCTOSITETbHOM paOOTHI.
OO0pazoBarenbpHbIe MPOMYKTHI (pedeparsl, CIOBAph HAYYHBIX TMOHSTHN, OMOPHBIC KOHCIICKTHI,
scce, MyIbTUMEANIHBIE TOKJIaAbl, aHHOTUPOBAaHHBIEC TEPEYHH CTaTeil MO TemaM Kypca U Ap.)
COCTaBJISIOT NOPTHOIINO («IOPTPENb JOCTUKEHHI»), KOTOPBII MpeACTaBIsSeTcs B 0POPMICHHOM
BUJIE K 3a4eTy.

O0masi XapaKTEepHCTHKA CAaMOCTOSTEJbHON PpadOThI CTyJeHTa INpPH HM3YYCHHH
aucuuIuInHbI «Coumosiornyeckoe odoecrneyeHne MNPOEKTOB MMH/KEBOr0 MPOABHKEHU )

o CamocrosrenbHas padota cryneHToB (CPC) BelpakaeT oJlHy M3 3HaYMMBIX (OpM
00pa30BaTeNILHOTO Mpoliecca, KOTOpas CIOcOOCTBYET (OPMHUPOBAHUIO TBOPUYECKOW JIMYHOCTU
CHeluaincTa, CHocCOOHOro K CaMOpa3BUTHIO, CaMO00pPa30BaHUI0, MHHOBAILIMOHHOM AESITEIbHOCTH.

o CamocrosaTrenbHas paboTa CTyAEHTa COJNEHCTBYET Pa3BUTHIO YMEHMsS YUHUTHCH,
dopMHpOBaTE Yy CTyIEHTa CIIOCOOHOCTM K CaMOpa3BUTHIO, TBOPYECKOMY INPUMEHEHUIO
MOJIy4YE€HHBIX 3HaHUM, crioco0aM aanTauy K mpodecCUuOHATBbHOM AeSITENbHOCTH B COBPEMEHHOM
MUDE.

. CamocrosiTenbHasi paboTa CTYIEHTOB - JTO JESTENbHOCTb, CBSI3aHHAs C
BOCIIUTaHHEM MBIIIIJICHUs OyTyiero npodpeccuonana, BCIKUI BU 3aHATHHA, CO3AAI0IINI YCIOBUS
JUISL 3apO’KJICHHSI CAMOCTOSITENIbHOW MBICIH, ITO3HABATEIbHOM AKTUBHOCTU. JTO COBOKYITHOCTH
BCEIl CaMOCTOSITENbHON JIESTENbHOCTH CTYACHTOB Kak B y4eOHOM ayAMTOpUH, TaK U BHE €€, B
KOHTAKTE C MPENoJaBaTesIeM U B €r0 OTCYTCTBUU.

CamocrosTenbHas paboTa pealn3yeTcs:

- HEMOCPEACTBEHHO B Mpollecce ayJUTOPHBIX 3aHATHM - Ha JIEKUHUAX, MPAKTUUYECKUX U
CEMHUHApPCKUX 3aHATHUSAX;

- B KOHTAKTE C MPENOAaBaTEeIEM BHE PAMOK paclUCaHMs - Ha KOHCYIbTALUAX [0 y4eOHBIM
BOIIPOCAM, B X0JI€ TBOPUECKUX KOHTAKTOB, IIPH JINKBUAALINHN 33JOJDKEHHOCTEH, IIPU BBIOJIHEHUN
WHIVBUAYAJIBHBIX 3alaHUM U T.1.;

- B Oubsmoteke, 1oma, B OOLISKUTHH, HAa Kadeape MPH BHITOIHEHUH CTYICHTOM Y4eOHBIX



¥ TBOPYECKUX 33]1a4.

CaMocTosTenbHONH padoTa CTYJIEHTOB MOXET OCYIIECTBIATHCA KaK B ayJUTOPHH,
TaK U BHE €€, 0OBIYHO 3TO B OCHOBHOM BHEAYAMTOPHAS JAEATEIBHOCTh CTyJeHTa. J[1s1 akTHBHOTO
BJIQJICHUS 3HAHUSMH B IIpoOlEcce ayIUTOPHOW paboThl HEOOXOIMMO HE TOJIBKO MOHUMaHUE
y4eOHOT0 MaTepuana, HO ¥ TBOPYECKOE €ro BOCIIPUSTHE.

Texyiuit KOHTPOJIb OCYLIECTBIIAETCS B MIPOLIECCE UHANBUAYAIBHBIX U IPYIIOBBIX
KOHCYJIbTAIIHii, COOece0BaHuil, B IPOIIECCE aHAIM3a U CAMOAHAJIM3a CaMOCTOSITEIbHON paboTHI.

KoHTpo:b 3HaHui CTyA€HTOB BKJII0YaeT (OPMbI TEKYILIETO M UTOTOBOTO KOHTPOJIS.
Texymmii KOHTPOJIb OCYIIECTBISIETCS B MPOLIECCE U3YUYEHUS Kypca M BKIIIOYAET B ceOs OICHKY
paboThl CTYIEHTOB Ha MPAKTUYECKUX 3aHATUAX (JUCKYCCHUU, 3allOJIHEHHWE U aHAIMU3 TaOJHIL,
MOJATrOTOBKA U MPOBECHNE MUHH-UCCIICAOBAHMI), a TAK)KE OJTOTOBKY JTIOMAIITHETO 33 JaHMUS.

METOJWYECKHUE PEKOMEHJAILIMU IO PABOTE C JIUTEPATYPOM

[Ipy wm3yueHWH IUCHUIUIMHBI y CTYICHTOB JIOJDKEH BBIPAOATBIBATHCS PAIOHAIBHO-
KPUTHYECKHI MOAX0J K U3y4aeMbIM Mpo0JieMaM U SIBJICHUSM. JTO BKJIIOYAET MOHUMAaHUE TOTO,
YTO CO BpPEMEHEM psAJ MHPOPMALMOHHBIX M TEOPETHUECKHUX MATEPHAIIOB YCTapeBaeT, TpeOys
KpUTHYECKOro OTHOLIEHUA. C Apyroi CTOPOHBI, KaXkAbli TEKYIHI BOIIPOC UMEET CBOKO UCTOPHIO,
KOTOPYIO TOXKE MOJIe3HO 3HaTh. Kakj0e cOOBITHE MOKET UMETh pa3HbIe HHTEPIIPETAIIUH, TIOATOMY
CJI0Ba, CKa3aHHbIE MHOTO JIET Ha3aJ], MOT'YT UMETh Ba)XHOE 3HAUYCHHE.

Uro0bl NOHATH COAEpkKAHME MaTepHualia, HYyKHO YMETb €ro npouuThiBaTh. HaumHath
CIeIyeT ¢ MPeBAPUTEIHLHOTO MPOCMOTPA, B X0OJI€ KOTOPOTO 03HAKOMHUTHCS C Ha3BaHUEM PalOTHI,
C aHHOTaluel, OrJaBjIeHUeM, IpeaucioBueM. YacTto 3ambicen padOThl SICEH YXKE IpHU
03HAKOMJICHUU C ee Ha3BaHueM. Ho 0cOOEHHO MHTEpeceH MPOCMOTP OTJIaBJICHHUS, B pe3yibTare
KOTOpPOT0 CTAaHOBUTCS SICHBIM pa3BUTHE MbICIU aBTopa. Hermoxo Obulo Obl MOsSBUBIIKECS MPHU
3TOM MBICIH 3aUKCUPOBATh Ha Oymare.

[IpocMaTpuBasi TEKCT OIJIaBJICHMS, HYKHO OCTAHOBUTBHCS Ha TeX IJlaBaX, KOTOpbIE
NPECTaBISIOT JJIsl BaC OCOOCHHBIN MHTEpec, O0erjao 03HaKOMHUTBCS ¢ HUMHU, COCTaBIISIs B OOLIMX
yepTax CBOE MpeiacTaBieHHe O HuX. Llenb 3Toro nercTBus — HAWTH MeECTa, OTHOCSIIMECS K
MCKOMOM TeMe, OIIPENIEINB IIPU ITOM, UYTO LIEHHOTO B KaXK/I0M U3 HHX.

Cnenyromii stan — MNPOYTEHHE BBIIAECIEHHBIX MecT ¢ (UKcaluueld caMbIX TIJIaBHBIX
ceegeHui. IIpu ATOM HamO YETKO M SICHO OCO3HABAaTh II€JIb YTEHUS, IOCTOSHHO JEpKa €€ Iepes
co0oil: Mo KakoMy BONpOCY HYyKHa HH(poOpMalus, AJs Yero HyXHa, €€ Xapakrep u T.1.
HE00X0/IMMO MEHSATh PEKUM UYTEHHS — OT OErjoro BAYMUYMBOIO — B 3aBUCHUMOCTU OT IIEHHOCTHU
MH(pOpMallii, OCTaHABJIMBASICh TaM, TJ€ 3TO TpedyeTcs AJs TITyO00KOro MOHUMAaHUS TEKCTa.

Cnenyer Hay4uTbCs ONPENENATH CTPYKTYPY TEKCTa IO CONOAYMHEHHOCTH €ro 4acTew,
YUUTHIBasl B3aUMOCBSA3b TEKCTA C PUCYHKAMH, CHOCKaMH, IpUMeYaHusIMu U Tadnunamu. Bee 3to
IIOMOKET TMOHMMAHHUIO TEKCTa Npu OerjoM O3HaKOMJIeHMH ¢ HuUM. Tak BblpabaThIBaeTcs
CIIOCOOHOCTH MPY MPOYTEHUHU Cpa3y MOHUMATh CMBICI M 3HAU€HHE HOBOW MH(pOpMAaIUH.

MHorue KHUTH U CTaThU UMEIOT B CBOEM alMapaTe COUCKHU JUTEPaTyphl, KOTOPHIE 1Aal0T
BO3MO>XHOCTh TOTIOJIHUTH HH(OPMALIMOHHYIO OCBEJOMIIEHHOCTD O JIOMOJHUTENBHOM InTEpaType
110 JaHHOMY BOIIPOCY.

OTaenbHBIN Tall IPOYTEHNS — BEJICHHE 3anucell IpOoYuTaHHOT0. CyllecTByeT HECKOJIBKO
BUJIOB 3aIIMCEN: IJIaH, BBITUCKHU, TE3UCHI, aHHOTALMS, PE3IOME, KOHCIIEKT.

IInanom yn06HO MOIb30BaTHCS IPU MOATOTOBKE K YCTHOMY BBICTYILJIEHUIO 110 BHIOPAHHOM
TeMe. KakpIil MyHKT M1aHa T0JDKEH PacKphIBaTh OAHY U3 CTOPOH U30pPaHHOM TeMBbI, a BeCh TUIaH
JTOJI’KEH OXBaThIBATh €€ LIETUKOM.

Te3uchl TpeArnonaraloT CxKaroe H3JI0)KEHHE OCHOBHBIX IIOJIOKEHUH TekcTa B Qopme
yTBEpXKJIeHUs wWin oTpunianus. OHHM SABISAIOTCA OoJjiee COBEpIICHHOW (OpMOM 3amucedl u
IPEJICTABIISIIOT OCHOBY JUIsl UCKyccuH. K ToMy e UX JIETKO 3alIOMHHUTb.

AHHOTAIUS — KPaTKOE U3JI0KEHUE CoZiepKaHUs — JaeT olliee npeacTaBieHue o padoTe.

Pe3rome kpaTko XapakTepu3yeT BbIBObI, IJIaBHbIE HTOTY IIPOU3BEICHUS.



Koncnekr sBnsiercs Hanbosee pacupocTpaHeHHoM popmoit BeneHus 3anuceil. OCHOBHYIO
TKaHb KOHCIIEKTa COCTABJIAIOT TE3MCHI, JOIOJIHEHHBIE J0KA3aTEIbCTBAMU M PACCYKICHUSMHU.
KoHcrieKT MOXXeT OBITh TEKCTYaJbHBIM, CBOOOJHBIM WJIM TEMaTHYEeCKUM. TeKcTyalbHBIN
npezcTaBisieT co00M HUTATHUK ¢ COXPAHEHHE JIOTHMKU paboThl U CTPYKTYphI TekcTa. CBOOOIHBIN
KOHCIIEKT OCHOBaH Ha M3JI0)KEHUU MaTepualia B TOM MOpsIKe, KOTOpBIH Ooie ynobeH aBropy. B
9TOM CMBbICIIE KOHCIIEKT IPEICTaBiseT cOOMpaHuEe BOEAMHO MbICIIEH, pa30pOCaHHBIX 110 BCEH
KHUTE. TeMaTn4eckuii KOHCIEKT MOXET ObITh COCTaBJICH IO HECKOJbKUM HCTOYHHKAM, TIE 32
OCHOBY OepeTcsl TeMa, HHTEpIIpeTUpyeMast 10-pa3HoMYy.

DKOHOMMIO BPEMEHHU JA€T UCIOJIb30BaHUE NP 3AMUCIX PA3IMYHOrO POJa COKpAIICHUH,
ab0peBuaTypsl M T.J. MHOTME HCIOJB3YIOT JUIsl PErUCTPALlMM HCCIEAYEMBIX TEM CUCTEMY
Kaprodek. IIpenmyInecTBo kapTodek B TOM, YTO TeéMa TaM U3J1araeTcs O4eHb CKaTo, U OHU OYEHb
yJ10OHBI B HUCIIOJIB30BaHUH, T.K. UX MOXKHO Pa3JIOKUTh Ha CTOJIE, EpEerpynnupoBaTh 1 0e3 Tpyna
HaWTH UCKOMYIO TEMY.

Bonpocs! 1J1s1 KOJUIOKBHYMa
Tema 1.
1. denomeHn UMHIKA B COITUOJIOTHH?
2. TlonumaHue UMH]IKA B COITUAIBHOMN MCUXONOTU?
3. OxapakTepusyiiTe OCHOBHBIE (DYHKIIMH UMUIKA?
4. CymHocTh PYHKIHUU COLMATBLHOTO TPEHUHTa?
5. IIpoGnembl U3yueHUss UMHIKA C TOUYKH 3PEHUS COLIMOIOTUN?

1. OcHoBHBIE XapaKTEPUCTUKU UMHIKA?

2. CymHOCTh CUMBOJIMYHOCTH UMUIKA?

3. CymHocTh HHPOPMATUBHOCTH UMHKA?

4. B yem 3axitoyaercs akTUBHOCTb UMUKa?

5. CymHocTh TMHAMHUYHOCTH UMHUKA?

6. B yem 3akmrodaercsi MIaCTUYHOCTh UMUIKA?

1. CymecTByeT i pa3nuyuue MKy MOHITHIMH «OOTHK» U «UMUIK»?

2. Kak onpenensirorcst aTpuOyThl M PaKTOPHI UMUKA?

3. HazoBuTe pa3HOBUIHOCTH UMHIKA

4. JlaiiTe onpeaeneHnsi UMUKEIIOTUH, UMUKUPOBAHUS, UMUDKMEKepa.

TeMbl rpynnoBbIX TBOPYECKUX 3aJaHU I

TEMA 1. [IpoeKTHbIIl OAX01: NEePBbIi 3TAll MOATOTOBKHU K pa3padoTKe NMPoeKTa

3agaHue /151 NPOEKTHON U KOMaHIHOW padoThI:

Pacnpegenuthes mo rpynmnam U moJAroTOBUTH MPE3EHTALMU OTHOW U3 METOJ0JIOTUIA
pa3paboTKu MpOeKTa:

— Waterfall (Bogomnaanas moens).

— Agile.

— Scrum.

— Lean.

— Kanban.
TEMA 2-3. IIpodeccuonanbHas cepa kak 00,1acTh NPUMEHEHHS IPOEKTHOI0 NMOAX01a

3agaHue /151 IPOEKTHOI U KOMaHIHOW padoThI:

PazpaboraiiTe 4ek-1MCT TOTOBHOCTH MEHEKepa (XapaKTepUCTHUKA IEPCOHBI KaHIu1aTa

— COIIMOJIOT, JOKTOpP COIIMOJIOTMYECKHX HAayK, UMEIMUA 15-IeTHuil onmbIT paboThl B cdepe
NPUKIAJHBIX COLIMOJIOTHYECKUX HCCIEOBaHUN, aBTOp HAY4YHO-TNOMYJIsIpHOro Onora o
cormonorn Ha YOUTUBE) k pykoBOJCTBY KOJUIEKTHBOM HCCJIEIOBATEIbCKOM KOMIAHUHU
PETMOHAJIBHOTO YPOBHS (IITAT COTPYIHUKOB — HE MeHee 50 uenoBek).



TEMA 4-5. Ilouck uaeid aisi pa3pa0oTKM NPOeKTa: BTOPOM JdTam pa3padoTKu
NMPOEKTAa
3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:
Pa3paborates TOP-10 HOBBIX uzeii npoekTta. [IpencraBpre 1enu, 33129, U 0XKHIaEMbIC
pe3yIbTaThL.

TEMA 6-7. ®opMuUpoBaHusi KOMaHJ JJS1 y4acTHsi B NMPOEKTHON esiTeJJbHOCTH:
TPeTHuii 3Tan padoThl HA/l MPOEKTOM
3ajanue 1J151 NPOEKTHOM M KOMAHJHOM padoThI:
[ToaroTOBUTH M MIPOBECTH TPU UTPHI, HANIPABICHHbBIE HA (POPMHUPOBAHNE KOMAH/IBI.

TEMA 8-9 IlnanupoBanue padoT HajJ NMPOEKTOM: YeTBepPThIi 3Tam padoTbl HAJ
NPOEKTOM
3agaHue 1J151 IPOEKTHON U KOMaHIHOW padoThI:
1. CocraBbTe IPUMEPHBI MJIaH MEPONPUATHIA IPOEKTA, HaJl KOTOPbIM paboTaeT KOMaHAa
2. IloaroToBbTe MpPE3EHTALMIO IJIAaHA MEPOIPHUATHI MpPOEKTa, HaJ KOTOPbIM paldoTaer
KOMaHza

TEMA 10-12. MccienoBaTebcKkuid 3Tan padoTsl Hajg npoexkToM: IlpoekTHasi uaest.
SWOT-ananu3 npoeKTHOH uaen

3aganue 1J151 NPOEKTHOM M KOMAHJIHOM PadoThI:

1. 3anmonuute Tabnuy SWOT-ananuza cBoeil MpOeKTHOH uien

2. [ToarorosesTre nmpe3entanuio MatepraioB SWOT-ananu3a cBoel MPOSKTHOM HICH

Tema 13-14. Coumojiornyeckoe conpoBoxieHue (Mpu pa3padoTke U peaju3alnu) NpoeKkTa
UMU/IKEBOT0 IPOABHKEHHSA
3agaHue /151 NPOEKTHON M KOMaHIHOW padoThI:

1. CocraBbTe J1aH MEpOIPUATHI COLMOJIOTUYECKOTO CONIPOBOXKICHUA,
pa3pabaTbIiBaeMOro Ballieil KOMaHI0i MpoeKTa
2. [ToaroroBpTe  Mmpe3€HTAMIO  TUIaHA  MEPONPHUITHH  COLMOJIOTHYECKOIO

COIIPOBOKACHUA, pa3pa6aTLIBaeMoro Ballleil KOMaHI0M IMPOCKTA

TEMA 15. I'pynnoBasi 3a1iuTa NpoeKTa



