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Opranuszanusi KOMaHJIHOH PadOThI U IPOEKTHOM /1eATEJILHOCTH B
lpsinaiiH-cpenae

Kpatkoe
coZepKaHue

IIpounecc ympaBiieHMsi TpPynnoBOid (KOMAaHAHOH) /[1eATEJbHOCTBIO.
[{udpoBuzarusi mporieccoB GOpMUPOBaHUS KOMaH] (TIPOSKTHBIX TPy,
HAyYHBIX ¥ TBOPYECKHX KOJUJICKTUBOB, TNOJpa3AeiNeHU #u T.JA.) U
yIpaBieHMe HMMH. BupryanbHas komanna. Kiaccudeckui NpOEKTHBIN
MEHEPKMEHT. bazoBble TEepMHUHBI MPOEKTHOTO YIMpaBICHUS. Tarlbl
TPaJUIIMOHHOTO MEHEKMEHTA.

CoBpemeHHbIe MeTOJMKH YIPaBJeHHs TIPYNNOBbHIMH MPOEKTAMH.
Agile (Habop mpuHIMNIOB M LEeHHOCTeH). Moxens Agile nuaepcTBa u
cnenuduka gesrenbHocTd. OcobeHHOCTH Agile-koMaHA rOpU30HTANbHBIE
CBSA3M BHYTPU KOJUIEKTHBA. Scrum (COpHUHTHI U O3kjor). Lean (rmotokoBas
KoHIenusl OepexuimBoro ympasieHus). Kanban (mostamHas mocka
cocrosHui). Six Sigma (Merogonorus DMEDI). PRINCE2 — «IIpoekTs! B
KOHTPOJIUPYEMOU cpefie BepCcHs 2».

OHNalH-TUMOWJIIMHT JJI8 yAaJleHHbIX KoMaHJA. KBu3bI-3HaKOMCTBa
uznavayzing.ru. ['omocoBsle kBecThl B Zoom. OHJIaH-KBECTHI.
KoMMyHUKaIIMOHHBIE UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JMCTAHIMOHHOM
kommyHukauuu. IInardopmer Bupeoxondepenucsssu (BBB, Skype,
Microsoft Teams). Opranuzanus paboOThl yIAJICHHOTO YYacTHHKA.
I'pynmnossie 4aTbl B MECCEHKEpax. OyHKINUH CETeBOro
MPE3EHTAIIMOHHOTO MaTepHana B AeITeIbHOCTH KOMaH/IbI.

CerteBoii TuKeT. Lludpooii cnex. Ludpposas rpamoTHOCTH. THIBI H
BUJbI kKuOepOezonacHocTH. CoBpeMeHHasi ATHKa 3JIEKTPOHHOTO OOIIEHUS.
VYnpasieHue opraHu3anMoHHBIME KoH(pumkTamu pecypc C2C Consumer
to Consumer.

MeToanka «M03roBoii ITYpM» VIS NPUHATHS KOMAHIHOIO pelieHus.
Cepsucsl uaTeIeKT-KapT (Mindomo, Mindmeister, MIRO) kak ceTeBbie
CpeICTBa pealu3allii METOJUKHA «MO3TrOoBOro mTypMay». OCHOBHBIC
MIPUHIIUIIBI paOOTHl KOMaH/bl C HHTEJUIEKT-KapTaMHu.

IIpoBenenne  Jkcnpecc-ompocoB W 00padoTKa  MOJy4YeHHOMH
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOM cBsizu (SAHmexkc Dopmsl,
Mentimeter, AhaSlides u ap.). TexHonorus padboTsI.

PepekcuBHasi creHa komaHabl. llenw, 3agaum  mOpoBeleHUSA
peduiekcuBHBIX MeponpusTuii B KomaHae. CepBUCHI Ui  CO3/IaHUS
UHTepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3auuu pedaekcuu

PesynbTaTel
OCBOCHMS
JUCLIUTIIINHBI

I'oroB peanus3oBbIBaTh CBOIO pOJIb B KOMaHIE, OpraHU30BaTh
MEXJIMYHOCTHOE U  TPYINIOBOE  B3aUMOAEUCTBHE, 3I(P(PEKTUBHYIO
KOMMYHHKAIIMIO B KOMaHJIe, UCIOJIb3Yysl METOJbl KOMaH000pa3oBaHus,
KOMaHJHOTO B3aWMOJICHCTBHSA TIPH COBMECTHOW paboTe B pamKax
MOCTaBJICHHOM 3a/1aud, B TOM YKCJI€ U B OHJIAIH cpele

Hcnonp3yeT METOAONOIHI0 JIOCTHXKEHHUSI ycllexa ¢ IPUMEHEHUEM
COBPEMEHHBIX YIPaBIEHYECKUX METO/IOB, UH(POPMALIMOHHBIX
TEXHOJIOTHA ¥ TEXHOJIOTWH ¢opcaiita B KOMaHIHOW pabore  uis
IIOJIyYEHUS ONITHUMAJIbHBIX PE3YJIBTaTOB pPealu3aluy IPOCKTa.
ObecnieunBaeT  BBIIOJHEHHWE  IOCTaBICHHBIX  KOMaHIHBIX  3ajad,
IIPUMEHAET OHJIAHH CEPBHCHI JUII KOMAHJIHOTO B3aUMOJECHCTBUSA B
OHJIAWH-CpEJIe




TpynoemkocTs, 3.€.

dDopMa OTYETHOCTH

3auer

IlepeyeHb OCHOBHOM M IONOJHHUTEJIBHON JIUTEPaTyPbl, HEO0X0AMMOM 1JIS1 OCBOCHUS

AUCHHUILIMHBI

OcHoBHas 1. CadonoBa, H.M. JlumepctBO u  KOMaHI000pa3oBaHUE

JTuTepaTypa ONeKTpOHHBIA pecypc : ydeOHoe mocodobme / H.M. Cadonosa. -
HaGepexnsie Yennsl : HalGepeKHOUETHUHCKHI TOCYJapCTBEHHBIH
neJaroruyeckuii ynuBepcuteT, [ledarnas ranepes, 2017. - 68 c. - Kuaura
HaxonuTcss B 0OasoBoil  Bepcum OBC  IPRbooks., sk3emiuisipos
HEOTPaHUYEHO

JlononHuTenbHas 1. Jybuna, W.H. Mogmenu u Meroasl (GopMupoBaHHS U

JuTepaTtypa CTUMYJIMPOBAHUS KpeaTUBHO-UHHOBAIIMOHHBIX KOJUJIEKTHBOB

DOnekTpoHHBIH pecypce : moHorpadus / U.H. Jlyouna. - Moaenu 1 MeTOIbI
dbopMUpOBaHHUA M CTUMYJIMPOBAaHUS  KpEeaTUBHO-MHHOBAI[MOHHBIX
KOJUIeKTUBOB,2028-04-25. - Caparos : Al [Iu Op Menua, 2018. - 102 c. -
Knura naxoaurcs B 6a3zoBoii Bepcun IbC [PRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMILIIPOB HEOTPAHUUEHO

2. Kiayc ®onenps Co3nanue komanabl. [Icuxosorndyeckue HUrpbl H
ynpaxsenust [OnexTpoHHbll pecypc]/ Kiayc ®omnenb— DnekTpoH.
TeKCTOBEIe nmaHHble.— MockBa: I'enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
AK3EMILISIPOB HEOTPAHUUEHO

3. Kgect-urpa kak gopma opraHuzalMyd BOCIUTATEIbHOH paboThHI ¢
oOydaromuMucss ¥ JeTbMH  [DJEeKTpoHHBIH  pecypc]:  ydeOHo-
meroauyeckoe — mocobue.  HampaBnenuss  moaroroBku — 44.03.01
[Temarornuyeckoe obOpazoBanue, 44.03.05 I[lemarormyeckoe oOGpa3oBaHue,
44.03.03 CnenuansHoe (medexTtonoruueckoe) odpazoBanue, 44.03.02
[Tcuxonoro-nenaroruyeckoe oopasoBanue (ypoBeHb OakaaBpuara)/ A.A.
HuszoBa [u gp.]— OnekTpoH. TekcToBele aAaHHble— Cypryt:
CypryTckuii TOCyJIapCTBEHHBIN TMenarorndeckuii ynusepcurer, 2019.—
147 c.— Pexxum poctyna: http://www.iprbookshop.ru/94285.html.— 2bC
«IPRbooks», 3K3eMILTIPOB HEOTPAHUICHO




