Nokyvent nMIHIAGCTERETBO HAYKI U BRICILIETO OBPA3BOBAHU S POCCUCKOM ®EJIEPALIAN
VHdopmauns o BragensiedenepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHNUE
®WO: CappikoBa AnéHa 'puropbeBHa BBICIIEr0 0Opa30BaHMS

fomkrocre: [upexrop Boicweit LiggrnBEpey AKX BCK I GEJIEPAJILHBIN YHUBEPCUTET»
[ata nognucanus: 25.05.2026 14:53:40

YHUKanbHbI MPOrpaMMHbIN KIKOY:
d72783635b7f7c872e79a746e849dcblabcbab7a

YTBEPXKJAIO
JupexTop BhICIIEH LIKOJIBI
KpeaTUBHBIX UHAYCTpUI
CanpikoBa AT

®OH/I OHEHOYHbIX CPEACTB IO JUCHUIIJIMHE

HpOCKTHbIﬁ MEHCIKMEHT B PCHICHUHN UHIKCHCPHBIX 3aa4

Hanpasienne noaroroBku 43.03.01 CepBuc
Hampasnennocts (mpodurn) CepBuCcHasi 53KOHOMHUKA
I'ox Havana oOydeHus 2026

dopma oOyueHHs OuHast

Peanusyercs B cemectpe 2

Crasponoins, 2026 r.



BBenenue

1. Hasnauenwme: (OHI OLECHOYHBIX CPEJCTB NpEIHA3HAYEH /I8 OCBOCHHS HAOOpa KOMIICTEHIMIA
CTyzleHTa 1o HanpasiieHuto moarotoBku 43.03.01 Cepuc, HanpaBiaeHHOCTH (Ipoduiib) «CepBUCHAs
SKOHOMHMKA.

2. ©OC sBisieTcst MPUIOKEHUEM K TPOrpaMMe TUCHHUILIHHBI «IIpOEKTHBIM MEHEIKMEHT B PELLICHUN
WH)XEHEPHBIX 3a1a4»

3. Pazpaborunk CwmupHoBa A.B. crapmmii mnpemomaBarenb JemapTaMeHTa CTPOUTEIbHOMN
UHXEHEPUU U POTOTUIIMPOBAHMUSL.

4. posenena skcneprusza GOC.

HiieHBI DKCIIEPTHOMN TPYIIIIBL:

[Ipencenarens PyOexHoit A.A. —npeacenarens Y MK Boiciiei Koibl KpeaTUBHBIX UHIYCTPUM.

UJieHbl KOMUCCUU:

Jlymanguna H.J{. — wien YMK BbIciIel WIKOJBI KpEaTUBHBIX HHAYCTPUH, 3aM. JAMPEKTOpa IO
yueOHoli paboTte

Kynaroeckas TartbsinHa AnaTosibeBHa — ujgeH YMK BpiclIel WIKOJIBI KPEAaTHMBHBIX WHAYCTPHH,
3aBeyrounii Kadeapoit Typu3mMa U MHAYCTPHH TOCTETIPUIMCTBA;

[IpencraBuTens opranusanuu-padoronarens: bemsera A.B. — nupextop OO0 «136a»

DKcnepTHOE 3aKiIo4YeHne: (POH OLIEHOUHBIX CPEICTB M0 AUCUUILINHE «[IpOeKTHBII MEHEeIKMEHT B
peIICHUKM HWHXCHCPHBIX 3ada4d» PCEKOMCHAYCTCA A OLCHKH PE3YyJIbTaTOB O6y‘IeHI/I${ U  YpPOBHA
c(hOPMUPOBAHHOCTA KOMIIETEHIIUA y oOydJarommxcsi 00pa3oBaTEIbHOM MPOTrpaMMBbl  BBICIIETO
o0Opa3oBaHMUsl.

5. Cpoxk gpeiictBust @OC ormpeensercsi CpOKOM pealin3alui 00pa3oBaTeIbHOM MPOrpaMMBbl.



1. Onucanue noka3areJieii U KpuTepreB OLICHUBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX ITaNax ux

(¢opMupoBaHuUs, ONUCAHHE IIKAJ OLIEHUBAHUSA

Komnerenuus (um),
UHAUKATOP (BI)

YpoBHU c(HOPMHUPOBAHHOCTH KOMIIETEHIN (M),

MuHuMabHbIA YPOBEHb
HE JIOCTUTHYT
(HeynoBneTBOpHUTENBHO)
2 bamna

MuHuManbHbI YPOBEHb
(YAOBIETBOPUTEIHHO)
3 Ganna

Cpenuuii ypoBeHb
(xopor1o)
4 bamna

Bricokuit
YPOBCHB
(oTIIMYHO)
5 6annoB

KOMnemeHuuﬂ: VK-2. CrnocobeH ompenensaTs Kpyr 3agad B paMKaxX ITOCTAaBICHHOW IEJM W BHIOMpATh ONTHMAJBHBIC CIIOCOOBI MX

pelIeH s, HCXOAs U3 ASHCTBYIONINX MPaBOBBIX HOPM, HMEIOIINXCSI PECYPCOB M OTpaHHYEHHUH

Pesynbratel  00yueHUs
o JUCIIUILIAHE
(Momyo):

NA-1 yko2 QopmymupyeT
1eJIb POEKTa, ONPEIeIseT

COBOKYITHOCTh
B3aMMOCBS3aHHBIX 3a/ad,
00ecIeunBaroIuX ee
JIOCTUKEHUE u
omnpesiessieT  OXKHUIaeMbIe
pe3yabTaThI penreHus
3a/1a4;

NJ-2 yk-» pa3pabaTbiBacT
iaH JNeHCTBUI s
pelieHuss 3ajad IpOEeKTa,
BBIOUpAas  ONTUMAJIbHBIN
cnocod0 UX  peleHwusd,
HCXOIsl U3 NEUCTBYIOIIUX

MPaBOBBIX HOPM u
HMEIOIINXCSL PECypcoB M
OrpaHUyYeHui

NJ-3 vk obecrieunBaet
BBITIOJIHCHHUEC HpOGKTa B

COOTBETCTBUU c
YCTaHOBJICHHBIMU
LeISIMM,  CpOKaMH |
3aTpaTamMM, HUCXOAS W3
JIEHCTBYIOIIMX MPABOBBIX
HOPM, AMEIOLIUXCS
PECypcoB U OrpaHUYEeHUH,
B TOM yucIe c
WCII0JIb30BaHUEM
U(GPOBBIX
HHCTPYMEHTOB.

He npumensieT 3Hanus
O IenHM MPOCKTa, U HE
orpeesnser
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX
3a1ad,
00€eCIIEYNBAIOIINX ee
JIOCTUXKEHUE i
OTpeNeNsAeT OXKHUIACMBIC
pe3yabTaThl  PELICHUS
3a/1a4;

He paspabatsiBaeT miaH
JIEUCTBUH ISl pelIeHUs
3a7a4 MpoeKTa, BBIOMpast
OIITUMAJBHBIA  CII0CO0
WX PEUICHUS, UCXO U3
JIEHCTBYIOIINX

MpaBOBBIX ~ HOPM U
MMEIOLINXCS PECYPCOB U
OTrpaHUYEHUl;

He o6ecneunnaer
BBIMOJIHEHHE TIPOCKTA B
COOTBETCTBHH C
YCTaHOBJICHHBIMH
LEISIMHU, CPOKaMH H
3aTpaTamu, UCXOJs U3
JIEHCTBYIOIINX
MIPaBOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB U
OTpaHUYCHUH, B TOM
YyHpcle ¢
HCIIOIL30BaHUEM
UPPOBBIX
HHCTPYMEHTOB.

HpI/IMeHHeT 3HaHHUA O

LEH MPOCKTAa,
(dparmeHTapHO
ompenenseT
COBOKYITHOCTB
B3aMMOCBSI3aHHBIX 3ajaY,
00€eCIIEUNBAIOIINX ee
JIOCTUKCHUE u
ompeneNnsieT OXHIacMbIC
pe3yabTATHI pelIeHUs
3a/1ad4;

Yactuaao

pa3pabaTbIBacT IUIaH
JIEHCTBUH ISl pEeLIEHUS
3aJa4 IPOEKTa, BEIOUpas
OINTHMAJbHBIA CIOCO0 MX
pelIeHus, UCXOIs U3
JIEHCTBYIOIIUX IPABOBBIX
HOPM U UMEIOIIUXCS
pecypcoB u
OTrpaHUYEHUN;

YactraHO 0obecrieunBaeT
BBINOJIHEHHE IIPOEKTA B
COOTBETCTBUHU C
YCTaHOBIICHHBIMH
LEJISIMHU, CPOKAMU U
3aTpaTaMu, UCXOJs U3
JIEHCTBYIOIIUX IIPABOBBIX
HOPM, UMEIOLIUXCS
pecypcoB u
OrpaHUYEHUN, B TOM
YHCIIE C UCNOJIb30BaHUEM
UPPOBBIX
HHCTPYMEHTOB.

IIpumensier
3HaHUS O IenH
HpOeKTa, U  He
IIOJIHOCTH
ompezenser
COBOKYITHOCTb
B3aMMOCBA3aHHBIX
3ajad,
00ecIIeYnBaOINX
€€ JOOCTHXXCHHUC H
ompesensier
OXHJACMBIC
pe3yIbTaThl
peuicHus 3aga4;

PaspabaTriBact
IUIaH OEUCTBUHN IS
pelIeHus 3a1a4q
MIPOEKTa, BEIOMpast
HE ONTUMAaIbHBIA
CIoco6 ux
pelIeHus1, UCXOst
U3 IEUCTBYIOIMINX
MIPaBOBBIX HOPM U
HMEIOIINXCS
pecypcoB u
OTrpaHUuEHUH;

B nenom
obecrieunBaeT
BBITNOJIHEHUE
MPOEKTa B
COOTBETCTBMH C
YCTaHOBIIEHHBIMHU
LEJSIMH, CPOKAMHU U
3aTparamMu, UCXO.Is
13 JEHUCTBYIOIIUX
[IPaBOBBIX HOPM,
HMECIOIINXCS
pecypcoB u
OTrpaHUYEHUl, B
TOM YHCIIE C
HCIOJIE30BaHUEM
U(POBBIX
MHCTPYMEHTOB.

ITpumensis
3HAHUS O LeId
TIPOEKTA,
ompeiensieT
COBOKYITHOCTb
B3aMMOCBSI3aHH
BIX 3a1a4,
obecreynBaroI
nx ee
JIOCTHIKEHUE U
omnpesensier
OXXHngacMbIC
PE3YIbTAThI
pelieHuns 3a/1au;

PaspabatriBacT
IUIaH OEHUCTBUN
IUTA PEIICHUS
3a7a4 IpOEeKTa,
BbIOMpas
ONTUMAaJIbHBIN
cnoco6 ux
pereHus,
HCXO0nd U3
JIEUCTBYIOIINX
MIPaBOBBIX
HOPM H
HMEIOIIUXCS
pecypcoB u
OTrpaHUYEHUH;

Ob6ecmnieunBaeT
BBITIOJTHEHHE
MPOEKTa B
COOTBETCTBUH C
YCTaHOBIICHHEI
MU [EJISIMH,
CpOKaMU H
3arparamu,
UCXOJIS U3
JIEHCTBYIOIINX
IIPaBOBBIX
HOPM,
HUMEIOIINXCS
pecypcoB u
OrpaHUYEHUH, B
TOM YHCIIE C
HCTIOJIb30BaHUE
M 1 POBBIX
HHCTPYMEHTOB.

Komnemenuuﬂ: VYK-3. CiocoGeH ocymecTBIATh COIHANbHOE B3aHMOICHCTBIE H PEATM30BEIBATH CBOIO POJIb B KOMaH/IE




PesynbTaTel

(Moymo):
Hnouxamop:

VK-3 UJ]-2
ObecneunBaet padboTy
KOMaH/IbI JIsI
MOTYYCHUS
ONITUMAITLHBIX
pe3yabTaToOB
COBMECTHO# paboTHI, C
YYETOM
HHINBUAYATBHBIX
BO3MOXKHOCTEH €€
YJICHOB,
UCTIOJIb30BaHHUS
METOJI0JIOTHHU
JOCTIDKEHHS ycIexa,
METOJIOM,
UHGOPMAITUOHHBIX
TEXHOJIOTUM U

TEeXHOJIOTHH (hopcaiiTa.

0o0yJeHMS
o JVCITUTLITAHE

He npumensier
3HAHUS O TMIPUHIINIIAX
pabOThI KOMaHIBI JIS
perieHus
WH)XKCHEPHBIX 33714 C
MTOMOIIIBIO
MIPOEKTHOTO MOAX0a

[IpumensieT 3HaHUA O
MIPUHITUIIAX PaOOTHI
KOMAaH/IbI JIJISl PEIICHUS
WHXXCHEPHBIX 3a/1a4 C
MTOMOIIIBIO TIPOEKTHOTO
MoJIX0Jia Ha
MHUHUMAJILHOM YPOBHE

[Tpumensier
3HAHUSA O
MPUHIIUTIAX
pabOThI KOMaHTbI
JUTS pETIeHuUs
WHXCHEPHBIX
3a1a4 ¢
TTOMOIIIBIO
MTPOEKTHOTO
MoJIX0/1a Ha
CpellHeEM YPOBHE,
WCTIONB3YEeT WX B
npohecCUOHAIBH
OH JEeATEIbHOCTH

ITpumensis
3HAHHUSA O
MPUHIIUTIAX
paboThI
KOMAaH/IBI JIJIs
penieHus
WHXCHEPHBIX
3ama4 ¢
TTOMOIIIBIO
MTPOEKTHOTO
MoIX0/a,
HCTIONB3YeT
WX IS
penieHus
3amaq
npodeccuona
JIbHOM
JeSITeTbHOCTH
C y4eToM
0COOCHHOCTEH
CUTYaIUU.




OIEHOYHBIE CPEACTBA JJISA ITPOBEPKHU YPOBHA CPOPMUPOBAHHOCTHU

KOMIIETEHIIUIA
31:;;‘:[2)" Hpa::;:rﬂblﬁ Couepmanne BoOIIpoca Komnerenuust
JKW3HEHHBIN UK IPOEKTa — 3TO:
a) CTaJus MPOCKTUPOBAHUS MPOEKTA
0) BpEeMEHHOH TPOMEXKYTOK MEXKIy MOMEHTOM OOOCHOBaHUS
1 WHBECTULIMH 1 MOMEHTOM, KOT/Ia OHU OKYITHIIUCh VK-2
B) BPEMEHHON NPOMEXYTOK MEX1y MOMEHTOM MOSIBICHUSI, 3apOKICHUS
MPOEKTa U MOMEHTOM €Tr0 JTMKBUIALUH, 3aBEPIICHHS
I') Bp€MEHHON IIPOMEKYTOK MEX/y MOMEHTOM IOJyYEHUs 3aJaHUsI OT
3aKa34MKa 1 MOMEHTOM CJIau¥ MPOEKTa 3aKa3UUKy
KanennapHoe miaHupoBaHue HE BKIIFOYAET B ceOs: YK-2
a) TUIAaHUPOBAHHE COJCPKAHUS IPOCKTA
0) ompezeneHue IMOCIENIOBATEIbLHOCTH PAabOT M IOCTPOEHHUE CETEBOIO
2 rpaduka
B) ompeneneHue mnorpeOHocTell B pecypcax (JIIOQM, MAlIMHBI,
MEXaHU3MBbI, MAaTepUAIbl U T.J.) M pacueT 3arpaTr W TPYAO3aTpaT IO
IIPOEKTY
T') onpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOCKTA
[TpuHIMDO «MeTo/1a KPUTUYECKOTO ITyTH» 3aKII04aeTcs B: YK-2
a) AHaiM3e BEpPOSATHOCTHBIX IaPAMETPOB JUIMTEIbHOCTEHN 3a/1a4,
3 JeKAIIUX Ha KPUTUYECKOM ITyTH
0) AHanm3e BEpOATHOCTHBIX IMapaMETPOB CTOMMOCTEH 3a1a4
B) AHanM3e pacrucaHus 3ajau
r) AHaJIM3€ IUTEILHOCTEH 3a71a4, COCTABJISIIONIUX KPUTHYECKUN TTYTh
Kakoe pacnpenenenne uMeeT KOHYSHbIH 10Ka3aTeb CpeiHen
JUIMTEJIBHOCTH ITPOEKTA, paccunTaHHbii o merony [IEPT:
4 a) ['ayccoBckoe VK-2
0) [TyaccoHoBCKOeE pacnpeneneHne
B) HopmanbHoe pacnipenenenue
r) TpeyronbHOe pacrpeneneHne
5 UYTo Cily’)KHT TOPU30HTAILHOM OCBhIO AMarpaMmsl I'anTa? YK-2
6 Kaxkoe npencraBnenue siByisieTcst ocHOBHBIM B MS Project? YVK-2
7 TpynoBbie pecypchl BKIIOUAIOT? YK-2
8 MatepuanbHble pecypehbl — 3TO? YK-2
9 Jnist 3a1a4 ¢ GUKCUPOBAHHBIME TPYA03aTpaTaMH MTPH U3MEHEHHH YK-2
JUTUTENILHOCTH U 00beMa PeCypCOB TPY103aTpaThl MEHSIOTCA?
10 Kak BeigensitoTcst neperpyxeHHsle pecypcebl B MS Project? YK-2
11 SBnsercst mu CeTeBoe MIIAHUPOBAHUE INIABHBIM COCTABIISIOLINM YK-2
npolecca ynpaBJeHUs pUCKOM?
12 ITonsiTve npoekTa YK-2
13 Knaccudukanus TUIIOB IPOEKTOB YK-2
14 Ilenb u cTparerus npoekra YK-2
15 YnpasiisieMble napaMeTpbl IPOEKTa YK-2
CoxpamieHne BpeMeHH paboThl HaJl MPOSKTOM TOCTHUTAETCS:
a) COKpAIllEHUEeM OJIHOTO MM OOJIBIIEro KOJIMUYECTBA ASHCTBUI
(omeparuii) Ha KPUTHYECKOM ITyTH
0) CoKpalleHHeM OJTHOTO MJIA OOJIBIIET0 KOJIMYECTBA IPOU3BOIBHBIX
16 JeicTBHil (omepanuiil) mpoekTa YK-2
B) COKpAILIEHHEM OJTHOTO MJIN OOJIBIIET0 KOJINYEeCTBA IeHCTBHMA
(omeparuii) Ha HEKPUTHYECKOM ITYTH
I') COKpaIlleHueM OJTHOTO MJIM OOJIBIIEro KOJIMYECTBA ACHCTBUI
(oneparuii) Ha KPUTHYECKOM ITyTH
17 3aBHCSAT JIM pe3epBbl YIIPABICHHS OT CMETHBIX PE3EPBOB: YK-2




a) Jla

0) Her

B) MHorna
r) Yacto

18

Pucku B pacniucanuy He BKIIFOUAKOT CJIEYIOLIUE BUJIbI PUCKOB:
a) mpUBJIeUYEHHE K pab0TaM HEONBITHBIX COTPYAHUKOB

0) Hanuuue 3a7a4 ¢ NpeABapUTEIbHBIMU JJIUTEIBHOCTIMU

B) HAJINYME 3a/1a4 CO CJIUIIKOM KOPOTKOM JIUTEIBbHOCTHIO

I') HAJIMYKeE CIMIIKOM JITMHHBIX 3a/1a4, B KOTOPBIX 33/IeHCTBOBAHO
00JIbI1I0E KOJIMYECTBO PECYPCOB

YK-2

19

Tpynozarpatsl paccuuThIBaloTCA 10 QPopMyIie:

a) Tpynosarpatsl = JJuTenbHOCTS / EMUHUIBI HA3HAYCHHIA

0) Tpyno3arpatsl = ([JmutenpHOCTh)2 X EAMHUITBI HA3HAYCHU I
B) Tpyno3arpatsl = JnuTenbHoCcTh X ENUHUIIBI HA3HAUYCHUM

YK-2

20

COBOKYITHOCTH IIPOJIYKTOB U YCIIyT, HAMEUEHHBIX K ITPOM3BOCTBY B
IIPOEKTE ITO?

YK-2

21

Opranu3anoHHas CTPYKTypa MPOEKTa, BO3TJIaBIsieMast YIIPaBJISIOIMIUM
MPOEKTA U Co37aBaeMasi Ha MepPUo/1 OCYIIECTBICHUS UM OJTHOM U3
CTaJIui MPOEKTa 3TO?

YK-2

22

CaMblil ... U3 BCeX NOJIHBIX MyTel Ha3bIBAETCS KPUTUUECKUM ITYTEM.

YK-2

23

HpOFHOSBI ... Jar0T MpeACTAaBJICHHUC O TOM, K JOCTHXKCHHIO KaKHX
PE3YIBTATOB NPUBCACT NPUHATUC KAXKAOI'0 U3 UMCIOIUXCA
HMHBCCTULIMOHHBIX pemeHHﬁ, T.C. KaK JaHHOC PCUICHUC ITOBJIMACT HA
IMOKa3aTCJIN ACATCIbHOCTU MMPCAIPUATHA.

YK-2

24

... = 3JICMCHT CTPYKTYPBI CCTECBOI'O rpa(l)I/IKa, HCHOHBByeMBIﬁ
HUCKIIIOYHUTCIIbHO JJI YKa3aHUA JIOTHYCSCKOH CBSI3H OTACIBHBIX COOBITHH.

YK-2

25

[TonHbIi pe3epB BpEMEHHU BbINOJIHEHHUS] — Pa0OThI- 3TO MAKCUMAJIBHO
BO3MO>KHBIH 3a11ac BPEMEHU JJIs1 BBIIIOJHEHMSI JaHHOW paboThI CBEPX
IIPOAOIKUTEIBHOCTH CaMOi pabOThI IIPU YCIOBUH, YTO B pe3yJbTaTe
TaKOH 3aJIePKKU KOHEYHOE I JAHHOW paboThl COOBITHE HACTYITUT

, YeM B CBOU IO3HUN CPOK.

YK-2

26

Kakue cymecTByrOT OrpaHMu€HuUs IPY pealln3alnuy IpoeKrTa’?

YK-2

27

OxkpyXKeHHE MPOEKTOB

YK-2

28

[IpoekTHBIN HUKII

YK-2

29

Opranu3zalilioHHasi CTPYKTYpa yIpaBJIeHUs! IPOEKTaMu

YK-2

30

OO111e TPUHIUIBI TOCTPOEHUS! OPraHU3aLMOHHBIX CTPYKTYP
yIpaBJeHUs] IPOEKTaMU, OCIEI0BATEIbHOCTh pa3pab0OTKU U CO3JIaHUs

YK-2

31

JKW3HEHHBIN UK MPOEKTa — 3TO:

a) cTaaus MPOEKTUPOBAHUS MPOEKTA

0) BpEeMEHHOW TMPOMEXYTOK MEXJIy MOMEHTOM OOOCHOBAaHHUS
MHBECTUIIUI 1 MOMEHTOM, KOTJIa OHU OKYIIUJIUCh

B) BPEMEHHOW NMPOMEXYTOK MEX/1y MOMEHTOM MOSIBIICHUS, 3apOKICHUS
MIPOEKTa U MOMEHTOM €T0 JTMKBHJIAIIUH, 3aBEPIICHUS

') BpEMEHHON ITPOMEKYTOK MEXTy MOMEHTOM IOJIyUYEHUS 3aJaHUs OT
3aKa3yrKa 1 MOMEHTOM CJJaul MPOEKTa 3aKa34hKy

VK-3

32

KanenmgapHoe niaHupoBaHUe HE BKIIIOUAET B ce0s:

a) TUTAaHUPOBAHHE COJICPKAHUS TIPOCKTA

0) ompezeneHue IMOCIENIOBATEIBLHOCTH PAaObOT M MOCTPOCHHUE CETEBOTO
rpaduka

B) oOmpeleneHue TNOoTpeOHOCTe B pecypcax (JIFOAM, MAIIUHBL,
MEXaHHW3MBbI, MaTEPHAJBI M T.J.) H pacyeT 3arpaT W TPYA03arpar Io
MIPOEKTY

T) omnpeiesieHne ce0ECTOMMOCTH MPOAYKTA MPOESKTA

YK-3

33

HpI/IHI_[I/IH «METOJa KPUTUYCCKOTI'O ITYTHU)» 3aKIIIOYACTCA B!
a) Amnanunse BCPOATHOCTHBIX IMapaMCTPOB JIIMTEIIbHOCTEH 3aaaq,
JICKAIMX Ha KPUTHYCCKOM ITYyTHU

YK-3




0) AHanm3e BEpOATHOCTHBIX IMapaMETPOB CTOMMOCTEHN 3a71a4
B) AHanu3e pacnucaHus 3a1a4d
') AHanu3e AIUTENBHOCTEN 3a/1a4, COCTABIIIOIMX KPUTUYECKUI TYTh

34

Kaxkoe pacnpenenenne uMeeT KOHUEHBIN MTOKa3aTeNlb CpEaHEN
JUTUTEILHOCTH MPOEKTa, paccuuTaHHbli 1o Mmetoay [TEPT:

a) ['ayccoBckoe

0) [IyaccoHOBCKOE pacmpeencHue

B) HopmaiibHOE pacnipenenenue

r) TpeyronbpHOe pacrpenencHue

VK-3

35

Jly1s1 uero ucnonw3yrot quarpammel ['anta?

YK-3

36

Jlnarpamma ["anTa ucnosib3yercst B MS Project?

YK-3

37

Bxumtouator jiu TpyAOBbI€ PECYPCHI U3IEPIKKHU?

YK-3

38

I103BONAIOT 1M MaTepUabHbIE PECYpPChl MOJEINPOBATh TOTPEOHOCTD B
MaTepuasgax M 3aTparbl Ha HUX?

YK-3

39

Jnisa 3ana4 ¢ GUKCUPOBAaHHBIMU TPyA03aTpaTaMy MPH U3MEHEHUH 00beMa
paboT MepeCcYnTHIBACTCS NTUTEILHOCT?

YK-3

40

Kak BeIeIsIFOTCS IIeperpyKeHHbIe pecypesl B MS Project?

YK-3

41

BbIsiBIIeHHE HCTOYHMKOB PUCKA OTHOCUTCS K OCHOBHBIM COCTaBJISIFOILIUM
rpolecca ynpaBJeHUs pUCKOM?

YK-3

42

ITonstue ITPOCKTAa

YK-3

43

Knaccudukanus THIIOB IPOEKTOB

YK-3

44

]_IGJ'IL H CTPATCIr'us IIPOCKTA

YK-3

45

YipasnseMble napaMeTphl IPOEKTa

YK-3

46

COKpaH_IeHI/Ie BpPCMCHHU pa6OTBI HaJl IPOCKTOM JOCTUI'aCTCs 3a cuet?

YK-3

47

3aBUCAT N PE3CPBLI YIIPABJICHUS OT CMCTHBIX p63€pBOB?

YK-3

48

Pucku B paciiuCaHru HC BKIIIOYAIOT CJIICAYIOIINEC BUJIbI pI/ICKOB?

YK-3

49

Tpynozarpatsl paccuntbiBatoTcs o popmyne?

YK-3

50

... - COBOKYITHOCTb MPOAYKTOB M YCJIYT, HAMEUEHHBIX K IIPOU3BOJICTBY B
MPOEKTE.

a) 1menu

0) mpenMeTHas 001acTh

B) 00BEM MPOEKTa

T') 3aTPaThl IPOCKTA

VK-3

51

... - OpraHU3alMOHHAs CTPYKTYpa MPOEKTa, BO3IJIaBisieMast
YIIPABJISAIOUIMM IIPOEKTA U cO3JaBacMasi Ha EPUOJ] OCYLLECTBICHUS NN
OJIHOM U3 CTAIMI MPOEKTA.

a) KOMaHJa MpOoeKTa

0) KOMaH/a ynpaBJieHUs IPOEKTOM

B) KOMaH/1a MEHE/DKMEHTA ITPOeKTa

') KOMaHJa (PMHAHCUPOBAHUS TPOEKTA

VK-3

52

CaMblii ... U3 BceX MOJHBIX MyTel Ha3bIBACTCA KPUTUUECKUM ITYTEM:
a) KOPOTKHi1

0) IPOJOHKUTETHHBIN

B) CpeIHUit

T') U3BUIIUCTHIN

YK-3

53

[IpOrHO3HI ..... 1aIOT MPEICTaBICHUE O TOM, K JOCTH)KEHUIO KaKuX
PE3YJITATOB MPUBEJET NPUHATHE KaXKI0T0 U3 UMEIOILUXCS
MHBECTUIIMOHHBIX PEIIEHUH, T.€. KaK JaHHOE PelICHHE MMOBIHIET Ha
MoKa3aTey AesITeIbHOCTH MPEAIPUSTHS

a) BIMSTHUS

0) pa3BUTHUS

B) CTpaTeruu

I') TOPMOKEHUS

YK-3

54

... = DJIEMEHT CTPYKTYPhI CETEBOTO TpadrKa, UCIOIb3yeMbIi
WCKITIOYUTEINILHO JIJISl YKa3aHUs JIOTUYECKOM CBSI3U OTAEIbHBIX COOBITHIA.

YK-3




[TonHbIi pe3epB BpEMEHHU BBINOJIHEHHUS] — PadOThI- 3TO MAKCUMAIIBHO YK-3

BO3MOJKHBIH 3a11ac BpEMEHU 7S BHIIIOJIHEHUS JaHHON paboThI CBEPX
55 MPOAOIDKUTEILHOCTH CaMO pabOThI TIPU YCIIOBUH, YTO B pe3yJIbTaTe

TaKOM 3aJIep’KKU KOHEYHOE Ul JAHHOW paboThl COOBITHE HACTYIUT

, YeM B CBOU IMMO3JHUN CPOK.

56 Kakue cymiecTByoT orpaHM4eHus IpU peaji3aluy IpoekTa’? YK-3
57 OKpy>KeHHE TPOCKTOB YK-3
58 ITpoeKTHBIN UK YK-3
59 OpranuzannoHHasi CTPYKTYpa yIPaBIeHUsI IPOEKTaMuU YK-3

2. Kpurepun oneHuBaHusi KOMIETEHIHIH

O1eHKa «3a4TE€HO» BBICTABIISIETCS CTYJICHTY, €CIIM CTYICHT 00J1aJ1aeT:

- cpOpMHUPOBAHHBIMU CUCTEMATUUCCKUMH 3HAHUSMH,

- chopMHEpOBaHHBIMU IIEIIOCTHBIMU YMEHUSIMU;

- YCIEUTHBIM M CHCTEMATHYECKUM ITPUMEHEHNEM HaBBIKOB
A Takxe, ecu CTyIeHT 00a1aeT:
- cpopMHUPOBAHHBIMH, HO COACPIKAITUMHU OTACIbHBIE TIPOOEIBl B 3HAHUW OCHOBHOTO MaTepHala;
- B ICJIOM YCHGIHHBIM, HO COIICp)KaHII/IM OTICJIBHBIC Hp06eJII>I YMGHI/IGM;
- B LI€JIOM YCIICITHBIM, HO COJIEPKAIIUM OTeNIbHbIE MPOOeTbl IPUMEHEHHUSI HABBIKOB.
WU, ecniu crynent obnagaert:

- 00IIMMU, HO HE CTPYKTYPUPOBAHHBIMU 3HAHUSIMU;

- B IICJIOM YCHGIHHBIM, HO HC CUCTEMATUYCCKUM YMGHI/ICM;

- B LI€JIOM YCIIEIIHBIM, HO HE CUCTEMATUYECKUM IIPUMEHEHUEM HaBBIKOB.

OHGHKa «HEC 3a4YTCHO» BBICTABJIIACTCA CTYACHTY, eClu CTYACHT OTBCTHUJI HC HAa BCC BOIIPOCHI, €CJIIN OH

oOJazmaer:
- (parMeHTapHBIMU 3HAHUSMU;
- YaCTUYHO OCBOCHHBIM YMEHUEM;
- (pparMeHTapHBIM TPUMEHEHUEM HABBIKOB.




