AHHOTaIMs K padoyeil mporpaMmme JUCHHUIIIMHBI

HaumenoBanue HNudopManmoHHbIEe TEXHOJIOTHH KOMAHIHON PadoThI M NMPOEKTHOI
JUCLMILIMHBI AeITeJIbHOCTH

Kpatkoe Teopernyeckne U NpaKTHYECKHE OCHOBBI KOMAaHI000pa30BaHus
cozepKaHue [TonsiTue o komannooOpa3zoBanuu. Komanaa kak ocoOblii BUJ MajlOW TPYMIIbI.

Tunsl komaua.OTnuyust  KOMaHAsl OT  Majod  rpynmbl.  OCHOBHBIE
XapaKTePUCTHKHU KOJIJICKTUBA KaK Pa3HOBUIIHOCTH MaJioi rpynmbl. JlumepcTBo
B KoMmaHjae. OJrambl KoMaHaooOpazoBaHus. TumOunaunr. KomangHoe
auzaepcTBo. Pacnpenenenne KOMaHAHBIX poJied U (PYHKIIMMI.

Pa3zButne komanapi: UT-TeXHOJI0TMH OPraHU3allMu BPEMEHHU

IlonsTue TalimM-meHeIKMEHTa. Bpems, Kak pecypc H Kak LEib.
Llenenonaranue.

3. DddexTBHBIC MEXaHU3MBI YIIpaBJICHUE BpeMeHeM. [IpuoputeTHbIe 3a1a9n
ynpaBieHus: BpemeHeM. llenemnonaranue, Bpems, Kak pecypc, «IOKUpaTeln
BpeMmenu». Pabota B mporpammHoii cpene Microsoft Outlook, mmanupoBanue
pabouero BpeMeHU

HUT-texHonorun popmMupoBaHU KOMAH/bI

[TpuHIMIIBI OpraHu3ald KOMaHAHOM Qopmbl pabOTHl B OHJAMH-cpene.
OcHoBHble Kareropuu komauia. [yt ¢GopMUpPOBaHHMS KOMAHJIBI M JTaIlbl
koMaHooOpa3zoBanus. Komananas paborta ¢ mockamm Padlet. Komananas
pabota Ha matdopme Miro.

BHyTpuKOMaH/IHbIe MPOIeCCHl U OTHOLIEHUSI

Pacripenenenue poneir 1 0COOCHHOCTH pPabOTHI B KOMaH/Ae. YIIpaBJICHUE
B3aMMOOTHOIICHUSIMH B KOMaHJIe. Crenuduka yIpaBlIeHUs
B3aMMOOTHOIIEHUsIMHE B Tpymre. CoBMecTHast paboTa C MOMOIIBIO CEPBUCOB
Google wu Yandex B opranuzanuu JIesATEIbHOCTH KoMaHJIbl. OpraHuzanus
TUCTAaHIIMOHHOW KoMMyHHKaIu koMmaH (Discord, Zoom, MS Teams).
IIpekTHasi [eSITeILHOCTh KOMAH/bI: COBEPLIEHCTBOBAHHE HABBIKOB
CTPYKTypUpOBaHus HHPOPMATNHU

[TonsiTue TPOEKTHON NEATEIHHOCTH, OCHOBHBIE TEPMHUHBI U OMpEICIICHUS.
Oranpl Tpolecca OpraHu3allMd NpPOEeKTHOW padotel. IloHsTHEe npoekTHOU
nesTeNbHOCTH. [IpUHIMIIBI KOHCTPYHPOBAHHA W TPOEKTUPOBAHHUA. OTallbl
mpoliecca OpraHu3aluy  MpPOoeKTHOM paboThl. [lpoekT kak msaTh «II» -
[Ipo6nema, IlpoexktupoBanue (ILmanmpoBanme), Ilowck wuHPOpMaNHH,
[Iponykr, [Ipe3enranus.

IIpoexTHAas 1esITeIbHOCTH KOMAHABI

Knaccugukamuss mpoekToB TO KOMIUIEKCHOCTH M XapakTepy KOHTAKTOB.
OcHoBHbIE mpaBuia fenoBoro ooOmeHus. Kraccudukanus MNpoOEKTOB IO
KOMIUIEKCHOCTH M XapakTepy KOHTakToB. (OCHOBHBIE IpaBHJA JIE€JIOBOTO
obmenusa. Ilonck u o00paboTka wHpOpManKMK. AHaTUTHYECKas padoTa.
Onpenenenne TpeOOBaHM K TPOEKTY, MPOBEPKA COOTBETCTBUS pe3yNbTaTa
MPOEKTHOM J1eATEIHHOCTH TPEOOBAHUSM.

IIpoexkT kak pe3yiabTaT padoThl KoMaHAbl. LludpoBble MHCTPYMEHTHI
ylpaBJieHUsI NPOeKTAMHI

CymecTBytonire WH(POPMALMOHHBIE TEXHOJOTHI B cpene MHTepHeT s
opranmzalii  paboTel 1Mo  mpoekTy. HWHcTpyMeHThl 3 dekTuBHON
KOMMYHHKAITH KOMaHJIbI B CpeJie MHTEPHET. BeO-cepBUCH M IPHUITOKEHUS IS
yIOpaBlIeHUs MpoeKTaMu. Matepuanbl U MHCTPYMEHTHI JUIsl TPOEKTUPOBAHUS.
Cucrema ympasieHnuss npoekrtamu Trello. MaTtepuansl ¥ MHCTPYMEHTBI IS
npoekTupoBanua. @opmupoBanue npoekra B cpeae MS Project.

IIpoekT Kak pe3yJbTaT padoTbl  KoMauabl. Odopmienue wu




NpeacTaBJeHNEe Pe3yIbTATOB NPOEKTHOM JesITeJIbHOCTH

[Tacmopt mpoekra. Pabouas mamka wmatepuanoB mpoekta.  I[loprdonno
IIPOEKTA.

[Ipe3enTanus IpoekKTa.

Coznmanme paboueil manku wmarepuanoB mnpoekTa. CozmaHue mMOPTHOINO
npoekTa. [loaroToBka K Ipe3eHTaluy IpPoeKTa.

Pe3ynbTaTel
OCBOEHUS
JIACHUATLITUHBI

Koa komnerennun YK-2

NI-1 VYK-2 dopmynaupyeT 1enb MpOeKTa, OMNpPEeiseT COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 3a/1a4, O00ECTEeUYMBAIOIINX €€ JOCTHIKEHUE M OIpeemseT
0’KHMJIa€MbIE pe3yJIbTaThl PEIICHUS 3a/1a4;

N-2 YK-2 pa3pabarbiBaeT IUlaH JCWCTBHN ISl PEIICHUS 3a/ad TPOCKTa,
BbIOMpasl ONTHUMAJbHBIA CHOCOO HX pEIIeHUs, HCXOIsi U3 JEHCTBYIOLIMX
IIPaBOBBIX HOPM U UMEIOLIUXCS PECYpPCOB U OTPAHUYEHUH;

NN-3 VYK-2 obecrieunBaeT BBITIOJIHEHHE TIIPOCKTAa B COOTBETCTBHUU C
YCTaHOBJIEHHBIMU LIEISIMM, CPOKAMU M 3aTpaTaMH, MCXOJS U3 JEHCTBYIOLIMX
IIPABOBBIX HOPM, HMMEIOLIUXCS PECYpCOB M OrPaHUYEHUN, B TOM YHUCIE C
UCII0JIb30BaHUEM IU(POBBIX UHCTPYMEHTOB.

Koa xomnerennun YK-3

-1 YK-3 yudacTByeT B MEXJIMYHOCTHOM M TPYIIIOBOM B3aMMOJEHCTBHUH,
UCIOJb3Yys] MHKIIO3UBHBIA MOAX0M, 3(PPEKTUBHYI0O KOMMYHHUKAILIHUIO, METOIbI
KOMaHZ000pa3oBaHUs M KOMAaHJHOTO B3aWMOJICHCTBUSL TPU COBMECTHOM
paboTe B paMKax MOCTaBJICHHOM 3a/1a4H.

NJ-2 YK-3 obecrnieunBaeT pabOTy KOMaH/ABI JJISI MOJYYEHHUS ONTUMAIbHBIX
pe3yJIbTaTOB COBMECTHON pabOThl, C yUeTOM MHAWBUIYAJIbHBIX BO3ZMOKHOCTEH
e€ WIEHOB, MWCIIOJB30BAaHUS METOJOJIOTUU JOCTHKEHHUS YCIeXa, METOJIOB,
MHGOPMAIIMOHHBIX TEXHOJIOTHI U TEXHOJIOTUH (opcaiita;

N-3 VYK-3 oOecrieunBaeT BBHINOJHEHUE IIOCTaBJICHHBIX 3a/lad HAa OCHOBE
MOHUTOPUHTa KOMAaHIHOW pabOThl U CBOEBPEMEHHOTO pEarupoBaHHs Ha
CYILLIECTBEHHbIE OTKIOHEHHUSI.

TpyaoeMKoCTb, 3.€.
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