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BBenenue

1.  Ha3nauenue: POHJ OLIEHOUYHBIX CPEACTB MO AMCLHUIUIMHE «TeXHOJIOrn4eckoe
HOPEANPUHUMATENIBCTBO» MpPEAHAa3HAaYeH [UId KOHTPOJSA JOCTHXKEHHMsS OOydarolUMMHUCS
TpeOyeMbIX KOMIIETEHIMH IMOCPEACTBOM OLIEHUBAHMs TOJIYYEHHBIX UMM pE3yJIbTaTOB
00y4yeHMsI, COOTBETCTBYIOLIMX HMHIMKATOpaM JOCTH)KEHUS KOMIETEHLUI o0pa3oBaTesbHON
IPOTPaMMBI BBICILIETO 0Opa30BaHMS MO HAPABJICHUIO TIOJTOTOBKU
2. ®OC sBnsgercs NpUIOKEHUEM K pabouell mporpamme AUCHMILIMHBL « TeXHOJIOTHYECKOe

IIPEAIPUHUMATEIBCTBO»

3. Paspaboruumk: [llapyHosa E.B., noueHT kadeapbl MeHeIKMEHTA

4. Ilposenena skcnepruza @OC.
UiieHbl SKCTIEPTHOM TPYHIIBI
[Ipencenarens:
Ky E.H. - npencenarens YMK nHCTUTYTa 3KOHOMUKH U YIIPABIICHUS.

HiieHBl KOMUCCHM:
ITyukoBa E. E. - unen YMK uHCTUTYTa S5KOHOMUKH U YIIPABICHUS, U.0. 3aMAUPEKTOPA 10 YUeOHOM

pabore;
Boponmosa I'.B. - unen YMK HHCTUTYyTa 3KOHOMUKHM M YOpPaBIEHUS, TOLEHT Kadeapbl
MEHE[KMEHTA.

[IpeacraBurens opraHu3anuu-pabOTOIATENS:
Hapenckas E.H., nupexrop OOO «Perunon-pecypce»

DKCNepTHOE 3aKII0YEHUE!

q)OH)I OLCHOYHBIX CPEACTB IO AWCHHUILINHE «TexHomornueckoe OpCAIPUHUMATCIIECTBO»
pEKOMEHAyeTCs sl OLIEHKU pe3yJIbTaToB 00yueHHs U YPOBHS c(hOPMUPOBAHHOCTH KOMITETEHLIUH
y oO0yuyaromuxcs o00pa3oBaTeIbHONM IPOrpaMMbl BBICIIET0 OOpPa30BaHUS 110 HAalpaBJICHUIO
MIOJITOTOBKH.

5. Cpok netictBust @OC omnpenenseTcs CPOKOM peaTnu3aiuy 00pa3oBaTeIbHON TPOrPAMMBI.



1. Onucanue KPUTEPUEB OCHUBAHUSA KOMIICTCHIMH HA Pa3/IMYHBIX 3Tallax ux (l)OpMI/IpOBaHI/Iﬂ, OonucaHue MmMKaJ OoucHUBaHUA

Komnerenuus (un), *HAUKATOP (BI)

YpoBHH CPOPMHUPOBAHHOCTH KOMIETSHIIN(HHA)

MuHuManbHbIA ypOBEHb HE
JOCTUTHYT
(HeynosnerBopurensHO)
2 Gama

MuHuManbHbI ypOBEHD
(YHOBIETBOPHUTEIBHO)
3 Gamna

Cpenauii ypoBeHb
(xoporo)
4 bamia

Bricokuii ypoBeHB (OTIMYHO)
5 banoB

Komnemenyus: VK-2 - Cnocoben onpedensmob Kpye 3a0at 8 pAMKax NOCMABLEHHOU Yeau U 8bl0Upams ONmMumMaibt

UMEIOWUXCA PecypCco8 U 02PaHUYeHUl

ble CROCOObL UX pewenus, Ucxo0s u3 0etcmeyIowux NP agoeblx HOPM,

Pe3ysbrarel 00yueHus 10 AUCUUILTHHE:
Hcnonb3ys 3HaHUS O TEOPUU U
NPaKTHKH BEJCHUS TEXHOJIOTHIECKOTO
omsHeca, crrocodeH chopMypoBaTh
1eTIb OM3HEC-TIPOEKTa U ONPEICIUTh
3aJa4yn, 00eCIeYnBaloIIne

3¢ (eKTHBHYIO peann3anuio On3Hec-
uzen B chepe TEXHOIOTHIECKOTO
NpeIPUHIMATENHCTBA

Munukarop:

na-1 YK-2

Hcnonb3yeT pparMeHTapHBIC
3HaHMS O TEOPHH M MPAKTHKH
BEJICHUSI TEXHOJIOTHYECKOTO
Ou3Heca, YaCTHYHO OCBOCHA
Croco0HOCTH CPOPMYIHPOBATH
1eJ1b OU3HEC-TIPOCKTa 1
OIIpeNIeNUTh 3a1a4H,
o0ecreynBaoIe

3¢ HeKTUBHYIO pean3alnio
OusHec-unen B chepe
TEXHOJIOTNYECKOT0
HpeIPUHIMATENILCTBA

Hcnonb3yet ob1ue, HO He
CTPYKTYPUPOBAHHBIE 3HAHUS O
TCOPHUH M IPAKTHKH BEICHHS
TEXHOJIOTUYECKOro OM3Heca,
MOKa3bIBaeT HE CHCTEMHO
OCYIIECTBIIIEMYIO CIOCOOHOCTh
(hopMyHpOBAaTh IIETH OM3HEC-
NPOCKTA M ONPEIeIATh 3a/1a4H,
obecneunBaromue 3pPeKTUBHYIO
peanuzanuio OU3HeC-uaeH B
cdepe TEXHOTOTUIECKOTo
MPENIIPUHUMATEIILCTBA

Hcnonb3yeT chopMUpOBaHHEIE,
HO COZiepIKallye OT/eNIbHbIE
npoOeIbl 3HaHHS O TEOPUH
NPaKTUKH BEICHUS
TEXHOJIOTUYECKOro OM3Heca,
MOKa3bIBACT YACTUYHYIO
cocoOHOCTH (POPMYIHPOBATH
1eJ1b OU3HEC-TIPOCKTa 1
OTIPEJIETIATh 3a/1auu,
obecrnieunBaronye 3PPpeKTHBHYO
peanu3aruio OU3HEC-UICH B
cepe TEXHOIOTHIECKOTr0o
NIPEANIPUHUMATEILCTBA

Hcnonb3yeT chopMUpOBaHHEIE,
CHCTEMHBIE 3HaHUSI O TEOPUH U
NPaKTUKH BEICHUS
TEXHOJIOTNYECKOro OU3Heca,
crocobOeH chopMyIupoBaTh HETb
OM3HEC-IIPOEKTA M ONPEIICITUTh
3a/1a9H, 00ECIICUYNBAIOIIIIe

3 PEKTHBHYIO peaTn3aIiiio
OuzHec-uneu B chepe
TEXHOJIOT'MYECKOT0
HpeIIPUHIMATENILCTBA

PesynbraTel 00y4eHus 10 AUCIUTUINHE:
Omnupasich Ha JEWCTBYIOIINE TPABOBEIE
HOPMBI, pETYJIMPYIOIIHE
MpeANPUHUMATENBCKYIO eI TEIILHOCTD B
cdepe TEXHOJIIOTHYECKOro On3Heca u
YYUTBIBAs! OTPAaHMYEHHOCTH PECYPCOB U
OTpaHUYEHUH, yMeeT pa3padaTbiBaTh
TUTaH peaTn3annui OM3HeC-TIPOeKTa I ¢
y9eTOM MaKCHMaJIbHO! 3(h(heKTHBHOCTH
MNupukarop:

HUAa-2 VK-2

He cnioco6eH npuMeHsTh
JIEWCTBYIOIINE PABOBbIC
HOPMBI, pETyJIHPYIOIINE
MpeIIPUHIMATEIIBCKYTO
JIeITeNILHOCTD B cepe
TEXHOJIOTHYECKOro OM3Heca u
YUuThIBasgd OTPaHUYCHHOCTDH
pPeCypcoB U OrpaHUYECHUM NTPU
pa3paboTKe IJIaHa peann3anuu
OmM3HEC-TIPOEKTA JIJISl C YUETOM
MaKCUMAaJIbHOH 3 PEKTUBHOCTH

[Toxa3pIBaeT YacTHIHOE
HCIIOJIE30BaHUE JICHCTBYOIINX
MIPAaBOBBIX HOPM, PETYIHPYFOLIIX
TPEATPUHIMATEIBCKYIO
JIESITeTTHHOCTH B cdepe
TEXHOJIOTHYECKOTo OM3Heca u
OTpaHUYEHHOCTh PECYPCOB U
OTpaHHUYEHUH, IpH pazpaboTke
IUTaHa peanu3aly On3Hec-
MPOEKTa, He CTIOCOOEH OIEHUTh
3(h(HEeKTUBHOCTH TIPOEKTA

Onwupasice Ha IEHCTBYIOIINE
IIPaBOBBIE HOPMBEI,
peryJupyromnye
MpeIIPHUHIMATEIBCKYTO
JIeSITeIIFHOCTD B cepe
TEXHOJIOTHYECKOTo OM3Heca u
YUYUTBIBAsl OTPAaHNYEHHOCTh
pECYpCOB U OTPAaHUYEHHH, yMEET
pa3pabaTbIBaTh IUIAH peann3aliy
OmM3HEC-TIPOEKTa, HO JIOMyCKaeT
OIMOKH NPHU TIOUCKE
MakCcHUMalIbHOH 3¢ ekTnBHOCTH
MpOeKTa

B nostHOM 00BeMe Bcnonb3yeT
JIEWCTBYIOIIME ITPABOBLIE HOPMBI,
peryJIpyromnye
TpeIIPHUHIMATENIBCKYIO
JIeSITEIIFHOCTD B chepe
TEXHOJIOTMYECKOTo OM3Heca n
YUUTBIBasA OTPaHUYCHHOCTDH
pPECypcoB U OrpaHUYECHUN pU
pa3pabaTbIBaTh IUTaH peaan3auu
OHM3HEC-TIPOEKTA IS C yIETOM
MaKkcUMalbHOH 3¢ dexTnBHOCTH

Pe3ynbTaThl 00yUeHH s 10 AUCHHUIUINHE:
CriocobeH IpUMEHATh COBPEMEHHBIE
1 (poBBIE HHCTPYMEHTHI (00J1auHbIe

ITokaseiBaeT citaboe 3HaHHUE U
HCIIOJIb30BAHUE COBPEMECHHBIC
U(PPOBBIE HHCTPYMEHTHI

Iloka3bIBaeT 3HaHUE
COBPEMEHHBIX IU(POBBIX
WHCTPYMEHTOB, HO He CIIocO0eH

[Toka3niBaeT 3HAHHE U
CHOoCOOHOCTH MPUMEHATh
COBpPEMCHHBIC IU(DPOBBIC MIPH

IToka3eIBaeT CIOCOOHOCTH
HpI/IMeHﬂTB COBpeMeHHBIe
IU(PPOBBIC HHCTPYMEHTHI




XPpaHWINILIA, CEPBUCHI IJIS1 COBMECTHON
paboThI 1 OOIIEHNS U JIP.) TIPU
peannzanyy OU3HEC-UJIEH, C YIETOM
YCTaHOBIICHHBIX CPOKOB, 3a/1a4 H IIEJICH,
MMEIOIINXCST pECYPCOB

Munukarop:

na-3 YK-2

(oGavHBIC XpaHUIIHIIA,
CEpBUCHI AJI1 COBMECTHOM
paboThI U 00IIeHNUS U Jp.) IpH
peanmu3anyu OU3HEC-HMIeH, He
YUUTBHIBAET yCTAHOBIJICHHBIE
CpPOKH, 3aJIau¥l U LIeJH,
UMeIOLIHeCcs PECyPCEL.

UX TIPUMEHSTH TIPH PEATU3aINN
OM3HeC-HIeH, C YIeTOM
YCTaHOBJICHHBIX CDOKOB, 3aJa4 1
Lenel, UMEIOUINXCS PECYPCOB.

peam3anuy OU3HEC-HIIEH, C
Y9eTOM yCTaHOBJICHHBIX CPOKOB,
3a/1a4 H 1eNiei, IMCIOIIMXCS
pecypcos,

HO JIOITYCKaeT OMINOKH IPH UX
HCIIOJIb30BAHHMH. .

(oOmavHBIEC XpaHUITUINA, CEPBUCHI
JUTSL COBMECTHOM paboTHI 1
OOIIIEHHUS | JIp.) TIPU pean3aliii
Om3Hec-HIIeH, C YIeTOM
YCTaHOBJICHHBIX CPOKOB, 3a71a4 1
LeJIeH, UMEIOIIMXCS PECYPCOB B
HOJIHOM 00BbeMe

Komnemenyus: VK-3 - Cnocoben ocyuecmesiisimes coyuaibHoe 83aumMo0eiicCmaue u peaiu3osbléams C60I0 POJib 8 KOMAHOe

PesynbTaThl 00y4eHHS M0 JUCIHUIUINHE:
UCIIOJIb3Ys 3HAHUSI METOJIOB
KOMaH/1000pa30BaHUs 1 KOMaHJHOTO
B3aMMOJICHCTBUSA, CIIOCOOEH
c(hOopMHPOBATH KOMaH/y MMPOCKTOB B
cdepe TEXHOIOTUIECKOTO
MIPEeANPUHUMATENILCTBA

WNunukartop:

UJ-1. YK-3

JemoHcTpupyer
(hparMeHTapHbIC 3HAHUS

METOJIOB KOMaHI000pa30BaHUs
U KOMaHJIHOI'O BSaHMOHeﬁCTBHH
npu GpopMHUpPOBaHUN KOMaHIbI
MIPOCKTOB B chepe
TEXHOJIOTHYECKOTO
TpEANPUHIMATETHCTBA

Hcnonesyet obuiue, HO He
CTPYKTYPHUPOBAHHBIE 3HAHUS
METOJIOB KOMaH1000pa30BaHU U
KOMaHIHOI'O B3aHMO}ICﬁCTBHﬂ
npu popMUPOBAHUN KOMaH/IbI
MIPOEKTOB B cepe
TEXHOJIOTUUECKOTO
NPEINPUHAMATEIBCTBA

IToka3siBaeT XOpouIMe 3HAHUS
METOJI0B KOMaH1000pa30BaHusI U
KOMaHJJHOT'O B3aUMO/JIeHICTBHUS, HO
MOJKET JOMYyCKaTh
HECYIECTBCHHBIC HEOUCTHI IIPU
(hopMHPOBaHNH KOMaH/IBI
MIPOEKTOB B chepe
TEXHOJIOTUYECKOTO
TIpeINPHHIMATENIBCTBA

Hcnonb3yst 3HAaHUS METOIOB
KOMaH1000pa30BaHus U
KOMAaHJHOI'O B3aHMO[[eI7[CTBH)I,
crioco0eH chopMUpOBaTh
KOMaH]ly IPOEKTOB B c(epe
TEXHOJIOTUYECKOTO
MIPEeANPUHUMATENILCTBA

PesynbraTel 00ydeHHs 0 JUCIUIUINHE:
YUUTBIBAsl MHANBUAYaJIbHbIC
BO3MOXKHOCTH YJIEHOB KOMAaH/Ibl
NPOEKTOB B c(hepe TeXHOIOTUIECKOTO
NpeANPUHUMATENBCTBA IPOCKTOB U
UCTIONBb3Ysl MH(POPMAI[OHHBIE
TEXHOJIOTHH, CIIOCOOCH TNIAHUPOBATH
KOMaHJIHyI0 paboTy, pacrpeesnsTh
MOpYYEHHS U AEIerupoBaTh
MOJTHOMOYHS YJIeHaM KOMaH/IbI JJIst
JocTrxkeHus 3peKTHBHON pabOTHI
Wunukarop:

na-2. ¥K-3

He cnioco6eH miaHnpoBathb
KOMaHJIHyI0 pabory,
pacnpeiensiTh NOpy4eHHs 1
JIeNIerHPOBaTh MOJHOMOYHS
YJIeHaM KOMaH/Ibl JJIs
JIOCTIDKEHUS 3¢ (eKTUBHON
paboThI ¢ yyeToM

WHJIUBULY JTbHBIX
BO3MO>XKHOCTEH WICHOB
KOMaH bl IIPOEKTOB B cepe
TEXHOJIOT NYECKOTO
NpeANPUHIMATENbCTBA U
UCTIONB3YS TIPH TOM
MH(OpMalMOHHbIE TEXHOJIOTHH

Jormyckaet CyiecTBeHHbIE
OUIMOKH TPH [TAHUPOBAHUU
KOMaHJHOH paboTsl,
pacrnpenenenus Nopy4eHus u
JIeJIETUPOBAHUS IOJTHOMOYUN
YJICHAM KOMaHAbI I
JoctxeHus 3G dexTHBHOM
paboThl, HE YYUTHIBAET IIPU 3TOM
HHIUBHUYAJIbHBIE BO3MOXKHOCTH
YJICHOB KOMaH/Ibl IIPOEKTOB B
cdepe TEXHOIOTUIECKOTO
NpeIIpHUHIMATENBCTBA U HE
UCTIONB3YyeT HHpOpMaNOHHbBIE
TEXHOJIOTUH

Jomyckaer HeCylIeCTBCHHbBIC
OLIMOKH NPH TUIAHUPOBAHUH
KOMaHJHOH paboTHI,
pacrnpenenesus Nopy4eHus u
JIeJIETUPOBAHMS IOJTHOMOYUH
YJICHAM KOMaH/AbI 1A
JnoctmxeHus 3G dexTHBHOM
paboThl, 1200 UCIIOJIB3YEeT
HH(OPMALMOHHBIC TEXHOJIOTHU
MPOEKTOB

Y4uThIBasE UHIUBUAYabHbIC
BO3MOYKHOCTH YJIEHOB KOMAH/IbI
MPOEKTOB B chepe
TEXHOJIOTUYECKOIO
OpeANPUHUMATEILCTBA U
UCTIOJB3YsT HH(DOPMAITHOHHBIC
TEXHOJIOTHH, CIIOCOOEH
IUTAHUPOBATh KOMaHIHYIO
paborty, pacrpeaensth
MOPYYEHHS U JICJIETUPOBATh
ITOJIHOMOYHS YJIeHAM KOMAaH/IbI
JUTSL TOCTHREHUs (D (HEeKTUBHON
paboThI




PesynbTaThl 00y4YeHUS 1O AUCIUILINHE:
UCIIONIb3Ysl 3HAHUS OCHOB [UIAHUPOBAHUS
paboThl KOMaH/IBI JIsl TOCTHKEHUS
IMOCTaBJIEHHOMN LIEJIH, CIIOCOOEH
MPEOI0JICBATh BO3HUKAIOIIUE B
KOJUICKTHBE PAa3HOTIACUS M KOH(IUKTHI
Ha OCHOBE Y4eTa HHTEPECOB BCEX
CTOPOH TPH PEaH3aIuy IPOCKTOB B

JemoHcTpupyet

(parMeHTapHBIe 3HAHHUS OCHOB
TUTAHUPOBAHUS paboTsl
KOMaHIbl  JUIl  JOCTHIKCHUS
MOCTaBJICHHOM 1eJIH, HE
crnocobeH NpeoI0JIeBaTh

BO3HHUKAKOIIHUEC B KOJUICKTHBC
pa3Horjiacuda u KOH(l)J'II/IKTLI Ha

Ucnome3zyer  o0mme, HO He
CTPYKTYPHPOBaHHBIC 3HAHHSA
OCHOB  IUIAHUPOBAaHHWSA  pabOTHI
KOMaHipl U1 JIOCTHO)KCHUS

MIOCTaBJICHHOMN 1€, UCIIBITHIBAET
CYILIECTBEHHbIE 3aTPYJHEHUS IpU
MIPEOOJICHNH BO3HUKAIOUIUX B

KOJUIEKTUBE  pasHOINacui U

[lokaspiBaeT XOpOIUIME 3HAHUS
OCHOB IUIAaHHPOBAaHHSA  PabOTHI
KOMaHIbl  JUIA  JOCTHKCHHSA
MOCTABIICHHOM 1IEJIH, UCIIBITHIBAET
HECYLLIECTBEHHbIE  3aTpyAHCHUS
IIPU NIPEOAONECHUH BO3SHUKAIOIIUX
B KOJJICKTHBE pa3HOIJIaCUil U

KOH(IMKTOB Ha OCHOBE YyueTa

UCTIONB3Ys 3HAHHS OCHOB
[UIAHUPOBAHUST PaOOTHI KOMAaH/IbI
I JOCTHDKEHMS IIOCTAaBIIEHHOM
end, cnoco0eH MpeonoieBaTh
BO3HHUKAIOIIUE B  KOJJIEKTUBE
pasHorymacuss W KOHQUIMKTHI Ha
OCHOBE y4YeTa HHTEPECOB BCEX
CTOpPOH IIPH Pean3aliy MPOCKTOB

cdepe TEXHOIOTUIECKOTO OCHOBE ydYeTa HMHTEPECOB BCEX | KOH(IIMKTOB Ha OCHOBE yueTa WHTEPECOB BCEX CTOPOH TMpH | B chepe TEXHOJOTNYECKOTO
MpEANPUHIMATENBCTBA CTOPOH pu peanu3aliy | MHTEPECOB BCEX CTOPOH IPH | pealn3allid TPOEKTOB B cdepe | MpeanpHHUMATEIBCTBA
Wunukarop: IIPOEKTOB B chepe | peanmzauil TPOEKTOB B cdepe | TEXHOJIOTHIECKOIro
na-3 YK-3. TEXHOJIOTHYECKOIO TE€XHOJIOTHYECKOI' O MIpEeANPUHUMATEIILCTBA

MpeANPUHUMATENILCTBA MIPEANPUHUMATEIILCTBA




OueHouHbIE cpecTBa IS IPOBEPKH YPOBHA C(hOPMUPOBAHHOCTH KOMIIETEHIN I

Howme
p . Komner
[TpaBubHEBINH OTBET CopneprxaHue Bonpoca
3a7aH SHLIUS
ust
L Packpoiite cymHocTs 3TanoB GOpMUPOBAHHS KOMAaH/IbI YK-3
cTaprama
B uem 3axmouatorcsi mnpuHOUNGI GopmupoBaHus | YK-3
2. KOMaHIpl TIpoekTa B cdepe  TEeXHOJIOTMYECKOTO
HpeANPUHUMATENILCTBA
[lepeuncnure ocHOBHBEIE (hakTOpbl, HeoOXoammble Mg | YK-3
3. CO3J1aHMsI KOMaHIbl IPOEKTa B chpepe TEXHOIOTHIECKOTO
NpeANPUHUMATENILCTBA
4 DaKTOpBbl, KOTOPBIX CIeNyeT n30eraTb NPy CO3aHUN YK-3
KOMaH[pl cTaprana
5 Metoauku oneHk# d3QPEKTUBHOCTH PabOThl KOMaH YK-3
) NIpY peanu3anuu OU3Hec-MIeH CO CTOPOHBI HHBECTOPOB
6. [Haiite onpeznencHue MpeIIpPUHAMATENBCKON KOMaHIbI YK-3
MPOEKTa
7 Kakue kputepun 0oKa3blBalOT HauOoOJblIce BIUSHUE HA YK-3
) 3¢ (EeKTUBHOCTh PabOTHI KOMaHIb1?
] HazoBute OCHOBHBIE DTalIbl (dbopMupoBaHUs YK-3
) () PEeKTHBHOTO KOMaHIHOTO JTHUACPCTBA
9 [lepeuncaure  KpUTepUH  OIEHKH  APQPEKTHBHOCTH YK-3
) KOMAaH/bI IPOECKTa
JaiiTe XapaKTepUCTUKy OCHOBHBIX HOAXomoB K| YK-3
10. (OpMHPOBAaHMIO KOMaHIbl BBICOKOTEXHOJIOTMYECKUX
MIPOEKTOB
1 Packpoiite cynHOCTb METOJIOB yIIPaBICHNU KOMaHON YK-3
) MpOEKTa
12 Ha3oBure 1 oxapakrepuzyiTe HHCTPYMEHTHI, YK-3
) WCIIOJIb3yEeMBIE I YIIPABJISHHsI KOMaH 10 MPOEKTa
[lepeuuciuTe HaBBIKKM, HEOOXOIUMBIC KOMAaH/IE IPH VK-3
13. pa3paboTKe MHHOBAILIMOHHBIX IPOEKTOB
14 Hazosurte OCHOBHEIC THIIBI JIMIEPOB KOMaHJI VK-3
) WHHOBAIIMOHHBIX CTAPTAIOB
Oxapakrepu3yiiTe KOMaHAHblE poiau 1o Tpu3HaKy | VYK-3
15. knaccudukaimu «lIpodeccrnonanpHas IeSTEIbHOCTHY
16 OxapakTepu3yiiTe KOMaHIHbIE pOJIM MO MPU3HAKY YK-3
) knaccupukanuu «Pemienne cliokHbIX TpoOIeM»
1 TuMOMIAMHT TIpU (POPMHUPOBAHHM KOMAHJIBI MPOEKTA: YK-3
7 OIpeJiesIeHNE U dTallbl peajn3auuu
1 «KomannHast ponb» W «OpOeKTHas (QYHKOUSA» - HX YK-3
8. OTJIIMYHTENbHBIC XaPaKTEPUCTHKH
1 B ueM 3aknro4aroTCs OCHOBHBIE LENM KOMAaHIHOIO YK-3
o Pa3BUTHS P pa3pabOTKe MPOEKTa
20 HazoBute MeTonpl pasperieHus KOHQIIMKTOB CpPEAH YK-3
) YYAaCTHUKOB KOMaH/Ibl CTapTamna
1 B uwem 3akimiodarorcsi OCOOGHHOCTH  YIIPaBJICHHE VK-3
21 KOH(JIMKTaMH B MPOEKTHOM KOoMaHe?
Oxapakrepusyiite 9TaIbl mponecca | YK-3
22. KOMaHJ000pa30BaHUs B TEXHOJIOTHYECKOM
NpeANPUHUMATEILCTBE
. Packpoiite QpakTopsl, BIUSIONINE HA CIUIOYCHHOCTD YK-3
IpYIIIBI cTapTana




Bapuant pemenus: | Keiic. VK-3
Pykosonutesno HPOCKTA | OrkppuIcs CTApTal ¢ O4eHb aMOHMIMO3HOM 3ajaueil — 3a
HEOOXO0ZMMO HPOBCCTH | peckompbKO MecsleB pa3padorath yHUKanbHbIH WT-
aHKCTHPOBAHNE, ITOOB | mposrykt.  OcHOBAaTeNAM YAanoch COOPATh KOMAHJY
BBUICHHTD, Kakue XO00M Y | mpodeccuonanos, Ho sicko, uto Gyer Henpocto. PaGora
HJICHOB KOMaH/BL, KTO | ouenp uHTeHCHBHAsA U HampskeHHas. K Tomy sxe crout
TpCANOINTACT aKTHBHBIM | sxnath mpoblieM M HEOXKHAAHHOCTEH, KOTOpbIe Bcerja
CHOPTHBHBIM - OTIBIX, KTO — | cjyyyatorcss B crapranme. Ecnm 6Bl 9TO ObLTa JaBHO
CHOKOHMHBIH, ~ KTO  IOOHT | cojmBrmasics, MpOBEpeHHas «B GOAX» KOMAHIA, TO
MHTC/UICKTYANIbHBIC UIPBL, KTO | ppencrosmme MCIBITaHHA TOYHO OKA3allHCh OBI €i 110
— HeT. 3aTeM OPramu30BaTh | meqy. Ho TyT JOIH Ilie He CAPYIKHIHCh, 4 HEKOTOPHIS
obutyro BeTpedy B kade, 4TOOBI |y popce PaGOTAIOT YAANCHHO, H OBLIAIOTCSH C HOBBHIME
0OCY/MTh TIAHBI NPOEKTA W | kopreraMi TONBKO B MECCEHIDKEPAX.

24. OTMETHTb €ro 3amycK. B TOM | [IpenmoxuTe MepONpHSsTHS, TO3BONSIONIIE CIVIOTHTH
IMCIIC TIPUTTIACATE W OIUTATATE | aGCcOIIOTHO HOBBI, HE3HAKOMBIH KOJUICKTHB.
JIOpPOTy  yJaleHHBIM 4YJIeHaM
komaHael. Ha  BeuepuHke
MOYKHO TIPOBECTH CIOKETHO-
pOJNeBYI0  HIpPY, HaIpuMep,
HWHTCIJICKTYAJIbHYIO U B TO XK€
BpEMsl B JKaHpPe KPUMHHAIbHON
KOMEAuU.  OJTO  TO3BOJIMT
IIEPEBECTU KOMMYHHUKALIUAIO 110
paboTe B IOPYKECKHH PEKUM.
Hanbie TpaauLUIO
peryyspHbBIX  HEeDOPMaTBHBIX
BCTpeY PEKOMEHTyeTCst
0/ICPKUBATb.
Bapuanr perenust: Keiic: YK-3
B nmepmyro ouepenp crout | OnuH U3 HauboJiee ONBITHBIX Pa3pabOTYMKOB B Ballei
BBIACHUTh, KaK pPa3pabOTYMK | KOMaHJE NPOEKTa, IAe Bbl — IPOEKTHBIH MeEHeIKep,
caM  BHJIMT  BO3MOXKHOE | TIOCTOSHHO BO3MYIIAETCS TEXHMYECKUMHU PEHICHUSIMH,
peleHue. Ecmu OH | KOTOpbIE TIPUHMMAET TEXHUYECKUH KOHTAKT Ha CTOPOHE
ﬂeﬁCTBHTeHBHO OHBITHBIﬁ, knueHta. OH cuMTaeTr ux HEBCPHLBIMHU W NPOPOYUT B
BIIOJIHE BEPOSITHO, YTO OH BaM | OydymieM mpoOaeMbl, KOTOpble OydyT — BBI3BaHBI
MOXET IIOJCKa3aThb KaKHC-TO | IIOCICACTBHUAMU 9THUX pemeHHﬁ. Brr Ha4YMHACTC
MIPUEMBI, KOTOpbIE | 3aMe4arh, 4TO 3((EKTUBHOCTH 3TOTr0 pPa3pabdOTUHKA
HCIIOJIb30BaJIa KOMaH/Ia Ha €ro | 3aMETHO CHU3MIach. UTo ObI BBl MOTIIH C/ENaTh B TAKOH
NPONUIBIX  IPOEKTaX, 0 | cuTyaruu, 4ToOBl HE JIOIMYCTUTh HETaTUBHOTO BIUSAHMSA
KOTOPBIX BbI HC | Ha HpOCKT?
noxymanu. Ecnu paspabotunk
BBIPA)KAET BO3MYLIECHHE BCE

25 pexe, IpU 3TOM HHUYETO B

NPOEKTe HE TOMEHSIIOCh —
3TO 3HAYUT, YTO YEIIOBEK
CYUTACT, YTO €r0 HE CIYIIAIT
U OTHAAJICA YTO-TO UBMCHUTH U
Termeph  OH  He Ooyzner
03BYYHMBATh BOOOINE HUKAKHE
MOTEHIMATbHBIC TPOOIEMbI Ha
IPOEKTE, HE TOJIBKO
Kacaromuecs  TEXHHYECKOTO
KOHTAKTa Ha CTOPOHE KJINCHTA,
HO W BHYTPEHHHE MPOOIEMBI
Ha MPOEKTE TOKE.

Bam CTOUT MoKa3aTh
pa3paboTYnKy, HYTO BBl €TI0
YCIIBIIATH u CEpPBE3HO




OTHOCHUTECCH K TEM
MNOTCHIMAJIbHBIM puckam,
KOTOPBIC OH O3BYYHMBACT.

26.

4000 py6/4uenoBeka-yac

Komanma w3 1mrectd denoBeK TPyIWiIach  Haj
BBIIIOJIHEHHEM OJHOro 3akasa. lIpm 3ToM KaIblid
3arpatua 50 4yenoBeKo-4acoB. 3aKa3 NMPUHEC KOMITAHUHU
1 200 000 pyOmeii. Omnpenenure MPOU3BOAUTEIHHOCTD
TpyJa KaKJI0To COTPYTHUKA B pacuyeTe Ha YeIIOBEKO-4ac_

YK-3

27.

Komanmoit mpoekra

I'pynma criermanucToB, paboTaromux Hall peann3aiueit
MPOEKTa, MPEACTABIAIONIMX HHTEPECHl  Pa3TUYHBIX
YYaCTHUKOB MPOEKTa u MO AYMHSIOIIUXCS
YIPaBISIONIEMY IIPOEKTOM Ha3bIBACTCA

YK-3

28.

KoMMyHHKaTHBHBIE
HaBbIKH

- SBJIAKOTCA OJHHUMHU H3 HauboJee
BA)XXHBIX HABBIKOB PYKOBOIUTECIA ITPOCKTA

YK-3

29.

Anmanranuei

Otanm  pa3BUTHS KOMaHAbl TIPOEKTa, Ha KOTOPOM
MPOUCXOANUT TPUTHPKA COTPYAHUKOB JIpYT K JPYTY, K
YIPaBIAIOLIEMY u KOMaH7Ie B LEI0M
Ha3bIBACTCS

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnonoxxute B OpaBUIIBHOM  MOOCIENOBATEIBHOCTH
CTaJuil CyNIeCTBOBAHUS KOMAaH bl IPOCKTA!

a) oOpa3oBaHue,

0) naTEeHCHBHOE (POPMHUPOBAHLE

B) HOPMaJTU3AIUS ICATSITLHOCTH,

I') WCIOJHCHHE IUIAHOB [0 pealH3aluyd POSKTOB,
TpaHchopmanus

YK-3

31.

6)

Breibepute  oTBET,  conepKampe ~— OTIUYUTEIBHBIC
XapaKTEePUCTUKU KOMaHAHOIO JUAEPa.

a) l3Biekaer BHITOAYy M3 MHOXECTBEHHOCTH MHEHHIA;
coOupaer BOKpYr ce0si CTOPOHHHKOB; TIpeBpalaeT
KOJUIET B CBOUX CTOPOHHUKOB; JEJIETUPYET MOTHOMOYMS
0) JlemermpyeT MOJHOMOYHMS; W3BIIEKAET BBITOJY W3
MHO>KE€CTBEHHOCTH MHEHHIT; UIIET TaJTaHThI; TPEeBpaIiaeT
KOJUIET B CBOUX CTOPOHHUKOB

B) JloOmBaeTcs OT MOJUYMHEHHBIX CIIE€AOBAHUS 3aJaHHBIM
VM TIpaBWJIaM; WU3BJIEKAET BHITOAY U3 MHOKECTBEHHOCTH
MHEHUH; WILIET TAJAHTHI; MPEBPALLAET KOJIET B CBOUX
CTOPOHHHKOB

YK-3

32.

K xapakrepuctiike 3(QQPEKTHBHOW KOMAaHBI IMPOEKTa
OTHOCHT:

a) yIOBJIETBOPEHHE OT pabOoTHI

0) sicHOe TOHMMaHNe OOIIHX HeIen

B) 3¢}EeKTUBHOCTH BHYTPEHHEH NPOLIEypbI

YK-3

33.

0)

Breibepute npaBUIBHYIO IOCIIEIOBATENBHOCTh CTaJIUH
CYHICCTBOBAaHNA KOMaH/bI ITIPOCKTA:

a) oOpazoBaHWe, HOpPMaIM3aus  JCATEIBHOCTH,
WHTCHCHBHOE (hopMupoBaHue, Tpancdopmanms,
WCTIOJTHEHHE TUIAHOB TI0 PeaTH3aliy MTPOSKTOB

0) oOpa3oBanue, WHTECHCHBHOE  (HOPMHpPOBAHHUE,
HOpMaJTM3aIus NIEATEIIEHOCTH, UCTIOJHEHHUE IDIAHOB IO
pealm3anuu IpoeKTOB, TpaHChOopMAITHs

B) HWHTECHCHBHOE¢  (opMupoBaHHE, oOpa3oBaHUE,
HOpMaJH3aIus JeSITETEHOCTH, TpaHchopmanus,
VCTIOJTHEHHE TUIAHOB 110 PEaH3aIiK TPOSKTOB

VK-3




34.

K kakoMy CTWIIIO MOBEJICHUS PYKOBOJHUTENS OTHOCHTCS
YAOBICTBOPCHHUE TMOTPESOHOCTEH KOMAaHIbI TPOCKTa B
HaNpaBJICHUH JCITCILHOCTH W OpraHU3aiuu paboThl, a
TaKKe  BBICOKOM  ypOBHE  COIMOMOIMOHATLHON
MTOIIEPIKKH?

a) MUHMMAJIbHOE BIIUSTHUE MEKIMYHOCTHBIX OTHOIIICHHI
Y MUHUMAJIbHOE KOJIMYECTBO BBIJJABACMBIX 3aJIaHHI;

0) MakCHMAaITbHOE BIIMSHHE MEXIMYHOCTHBIX OTHOIICHUH
1 MUHHMAaJIbHOE KOJIMYECTBO BBIJABACMBIX 3aJIaHU;

B) MaKCHMaJbHOE KOJMYECTBO BBITABACMBIX 3aJaHHI U
MaKCHUMAJIbHOE BIHMSIHAE MEKITMYHOCTHBIX OTHOIICHUH

YK-3

35.

Kak BbI mOHHUMaeTe MOHATHE <JTUAEPCTBO» B KOMAaHE
WHHOBAIIMOHHOTO MPOeKTa?

a) CIIOHTaHHO BO3HUKAIOIIHIA MTPOIIECC BIUSHUS OJHOTO
YJIeHa KOMaHIbl Ha JPYTHX WICHOB KOMaHI;

0) 3alUIaHMPOBAHHOE  JEHCTBUE  YNPABISIOLIEIO
ITPOCKTOM I10 O6’I)CI[I/IHCHI/IIO YJICHOB KOMaH/bI,

B) PYKOBOJUTENS MPOEKTOM BBIOMPAOT Ha OO0IIEeM
TOJIOCOBAaHUH WICHOB KOMaH/IbI;

) YIPaBISIOMUN MPOEKTOM JOJDKEH OBITh YeCTeH U
ITHUYEH B OTHOIICHHUSX C YYACTHUKAMH IPOCKTA.

YK-3

36.

ABnsercst 1 HedopMaTbHBIM OOMEH WH(pOpMauen
Cpeiu WICHOB KOMaHABI MPOEKTa KOMMYHHUKAIHUEH,
BIHSIONICH Ha () (PEKTHBHOCTH pean3aluy IpoeKTa?

a) 1a;

0) HeT.

YK-3

37.

K xapakrepuctiike 3(QQGEKTHBHOW KOMAaHIBI MPOEKTa
OTHOCHIT:

a) yIOBJIETBOPEHHE OT paboThI

0) sICHOE TOHMMaHKEe OOIINX IIeJICH

B) 9(p(peKTHBHOCTH BHYTPEHHEH NPOLIEAYPHI

YK-3

38.

WNuunmaropom rpoekTa siBisieTcs:

a) CyOBeKT JCSTEIbHOCTH, 3aMHTEPECOBAHHBIM B
JIOCTHXEHUH OCHOBHOM TIENTN PE3yJIbTaTOB MPOEKTA;

0) y4YaCTHHK, OCYIISCTBISIONMN (QUHAHCUPOBAHUE
MPOEKTa W  3aWHTEPECOBAHHBIH B  JOCTIIKECHUU
(hMHAHCOBBIX PE3yJIbTATOB;

B) CyOBEKT, SIBISIOMIUACS HOCUTEIIEM OCHOBHOW HIEH
MIPOEKTa U MHUIIMATHBBI 110 €r0 peain3alun

YK-3

39.

CyIHoCTb MeToza HOMUHAITLHON TPYIIIBL,
NPUMEHSIEMOro Uil TeHEepaluHd pPEUIeHuH NpoOIJIeMBbl,
3aKJII0YAETCS B CIICAYIOIIEM:

a) PYKOBOIUTEIb OTPAHUYMBACT  MEXIMYHOCTHBIC
KOMMYHHKAIIMd  YYaCTHHKOB  TPYIIBI,  KOTOpBIC
(GOopMHPYIOT ~ COOCTBEHHBIC  BapHaHTBl  pPEIICHUS
npobiemMsl. 3aTeM JaHHBIE BapHAaHTBl HPEACTaBIISIOTCS
Ha PacCMOTpPEHHE TPYIIE U 32 OCHOBY OepeTcs JTydInuii
W3 HHUX, KOTOPHIi JI0pabaThIBAETCS U COBEPIICHCTBYETCS;
0) wieHbl TPyNNbl MpeMaraloT Kak MOXKHO Oosblie
BApUAHTOB  peIICHHA  NpPOONEMBI, KOTOpbIE  HE
KpUTHKYIOTCA. DopmupyeTcst CIHCOK  BapHaHTOB,
KOTOpble  aHAJIM3UPYIOTCS,  CTPYKTYpUPYIOTCI |
J0padaThIBAIOTCS;

B) BapHaHTBl PEIICHUA COBMECTHO OOCYXKTAOTCS
yYaCTHUKaMH TPYINBl M PYKOBOZHUTENEM. 3aTeM
PYKOBOIOUTENb WX AaHaJM3HPYET, BHIOMpAET Jydllne
BapHAHTHI, KOTOPbIEC IEPEChUIAIOTCS YYaCTHUKAM I'PYIITBI

VK-3




JUIS MHIUBHUYyaJlbHOTO aHajiuM3a. DTO IMOBTOPSETCS JO
TE€X TOp, MOKa He OyJeT CHOpPMUPOBAHO HAMITYYIIEES
pelIeHue WU CIeNaH BBIBOA O MPUHIMITHAIBHON
HEBO3MOXKHOCTH pPeaji3aiiy IPOeKTa;

T) BapHaHTHl pEIICHWH OMHCHIBAIOTCA HAa Oymare u
nepechutaloTcss pykoBoautento. OH WX aHAU3UPYET,
BBIOUpAET JIy4IlIHE BapUAHTBI, KOTOPBIE MEPECHUIAIOTCS
YYaCTHUKaM TPYIIBI Il WHIUBUAYalbHOTO aHaIH3a.
OTO mMOBTOpsETCST OO0 TeX TMop, Noka He Oyner
c(hopMUPOBaHO HAWJIYYIIIEE PEIICHUS

OcCHOBHI pa3pabOTKH OM3HEC-UIEH TEXHOIOTHICCKOTO
MpoeKTa

YK-2

OprannzaiuoHHble (POPMBI peanu3anum
WHHOBAIIMOHHBIX MTPOEKTOB B c(hepe TEXHOIOTHYECKOTO
NpeANPUHUMATENILCTBA

YK-2

Opranuszamus u MpoBeJeHne KOHTPOIIS Hall
OCYIIIECTBICHUEM HHHOBAIITMOHHBIX IIPOEKTOB

Lenu u 3aaun MpoBeIEHUS MAPKETUHTOBOT'O
HCCIICIOBAHUS TOBAapa M KOHKYPEHTOB IIPU pa3paboTKe
MIPOEKTa

YK-2

HccnenoBanue KOHKYPEHTOB IPH pa3padoTKe
BBICOKOTEXHOJIOTUYHBIX TIPOSKTOB

YK-2

Opranu3aiioHHbIE MEPHI [0 MPO(UITAKTUKE U
HEUTpaau3alyuy pUCKOB IPOEKTOB B cdepe
TEXHOJIOTMYECKOr0 NPEANTPUHAMATENBCTBA

YK-2

Krnaccudukarus 3atpaT B 3aBUCUMOCTH OT dTara
pa3paboOTKH U peaIn3aliiy MPOEKTa MHHOBAIIMOHHOTO
MPOJYKTA

YK-2

Opraunu3aiysi mporecca pa3padoTKi HOBOTO MPOIYKTa

YK-2

OCHOBHBIE METO/IbI TEHEPUPOBaHUsI OM3HEC-HICH B
cdepe TEXHOIOTHUECKOro Ou3Heca

YK-2

10.

HOpMaTI/IBHO-HpaBOBOG obOecrieueHne IMPOCKTOB B
00J1aCTH TEXHOJIOTHYECKOTO MMpeaANTPUHNUMATEIILCTBA

YK-2

11.

Oco0eHHOCTH BBIOOPa METO/Ia pa3paboTKH MPOTyKTa
MHHOBALMOHHOT'O IPOEKTa

YK-2

12.

Oco0eHHOCTH TPOBEIEHNE MAPKETHHTOBBIX
MCCJIeIOBAHUM ITPH pa3pabOTKe BBICOKOTEXHOIOT MUHBIX
CTapTaIoB

YK-2

13.

OxpaHa HHTeJ’IJ’ICKTyaJ'IBHOﬁ COOCTBEHHOCTH npu
pa3pa60TKe BBICOKOTCXHOJIOTUYCCKUX IMIPOCKTOB

YK-2

14.

O1ieHKa HHBECTUIIMOHHOMN MPUBJICKATEIIbHOCTH U
3¢ (}EKTUBHOCTH IPOCSKTA

YK-2

15.

Onenka HeOOXOAUMBIX PECYPCOB AJIS PEeaTH3aLUH
MPOEKTa B cpepe TEXHOIOTNIECKOTO
MPEANPHUHAMATEIHCTBA

YK-2

16.

[Mpo6eMbl prHAHCHPOBAHUS HAYYHO-TEXHUUECKUX
MIPOEKTOB

YK-2

17.

PacnpeﬂeneHHe 3aTpaT NPOCKTA HA IPOTSAKCHUU €TO
KHU3HCHHOI'O ITMKJIa

YK-2

18.

[InaHnpoBaHre MapKETUHTOBBIX UCCIEAOBAHUN
norpedureneli mpu pa3paboTKe MPOSKTOB B 00JIaCTH
TEXHOJIOTHYECKOTO MPEIPUHIMATEIHLCTBA

YK-2

19.

[Monck HCTOYHNKOB (PMHAHCHPOBAHUS TIPU Pa3paboTKe U
peanu3aluy UHHOBAIIMOHHBIX MPOEKTOB.

YK-2

20.

Onenka 3¢ (heKTUBHOCTH BIIO’KCHUS KAIUTAJIA B
WHHOBAIIMOHHBIC TIPOCKTHI

YK-2

21.

[TpaBOBBIEC HHCTPYMEHTHI IPUOOPETEHHS 1

YK-2
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KOMMEPITHATN3aIli1 HHTEUICKTYaJTbHOM COOCTBEHHOCTH
MHHOBAIIMOHHBIX IPOCKTOB

22.

XapakTepuCTHKa METOJIOB OIIEHKU (DMHAHCOBO-
SKOHOMHUIECKOH 3 EeKTHBHOCTH HHHOBAITHOHHBIX
MPOEKTOB

YK-2

23.

HpI/IMeHeHI/IC METO/Jia CpOKa OKYIIAa€MOCTHU IIPU aHATIU3C
HMHHOBAIIMOHHBIX ITPOCKTOB

YK-2

24.

[IpoGiteMbI OTpaHUIEHHOCTH PECYPCOB IPH pa3padoTKe
WHHOBAIIMOHHOTO MPOEKTA

YK-2

25.

IMoctpoeHne OGM3HEC-MO/IEIM HHHOBAITHOHHOTO MPOEKTa

YK-2

26.

[IpoBenenwne 3KCIepTH3HI HHHOBAIIMOHHBIX TIPOEKTOB C
YYeTOM 3a/1a4¥l YIPABICHHUS PICKOM U PECypCHOTO
OTpaHUYCHUS

YK-2

27.

TpeOGoBanus, MPEebABISICMBIC K OM3HEC-TIIIAaHAM
WHHOBAIIMOHHBIX MPOSKTOB

YK-2

28.

Pa3paboTka kaneHnapHbIi IIaH peaTn3aliin
HMHHOBAIIMOHHOI'O IIPOCKTA

YK-2

29.

[Mpumenenue HHGOPMALTUOHHBIX TEXHOIOTHUH MPH
pa3paboTKe U pean3aliii HHHOBAIIMOHHOTO POEKTa

YK-2

30.

[IpumeHeHue MeToa MHAEKCA TOXOAHOCTH U METO1a
BHYTPEHHEH HOPMBI JJOXOTHOCTH
IIPU aHAJIU3€ BBICOKOTEXHOJOTMYHBIX IPOEKTOB

YK-2

31.

Pa3paboTka nporpaMmsbl BHEAPEHUSI THHOBALIMOHHOTO
MPOAYKTa Ha MOTPEOUTENHCKUN PBIHOK

VYK-2

32.

@DaKTOpHI BHEIIHEW U BHYTPEHHEN CpeEIbI
WHHOBALIMOHHOTO MPOEKTA

YK-2

33.

CHGLII/I(l)I/IKa pa3pa60TKa OCHOBHBIX 3TAaITIOB CUCTCMBbI
GIOI[)KCTI/IpOBaHI/IH HMHHOBAIIMOHHBIX ITPOCKTOB

YK-2

34.

Tpancdopmarust Ou3zHec-MoaeH B On3HeC-TUIaH
POCKTA

YK-2

35.

VYpaBieHrue UHHOBAIUOHHBIM IIPOEKTaM B YCIOBUAX
CaHKIINI U UHBIX HETATUBHLIX IIOCJIEICTBUN

YK-2

36.

®dakTopsl ycriexa pa3paboTKU U peann3aiuy MpoeKTa B
cthepe BRICOKOTEXHOJIOTHYHOTO OHM3Heca

YK-2

37.

XapakTepHCTHKA H TAIIbI TpoLiecca pa3padoTKu
MPOEKTa B cepe TeXHOIOrHIeCKOro Ou3Heca

YK-2

38.

Amnanu3 HOPMaTHBHO-IPAaBOBOI 6a3bl MO BOIIpocaM
pean3alii HHHOBAILIMOHHOTO NPOEKTa

39.

DTankl )KU3HEHHOI'O IIUKJIa MTHHOBAIIMOHHOT'O IIPOCKTAa

YK-2

40.

PecypcHoe obecrnieueHre THHOBAIIMOHHBIX TIPOEKTOB:
KJIacCH(UKAIHS BUJIOB PECYPCOM

YK-2

41.

DTaInsl pa3pa60TKH 1 IpOU3BOACTBA MTPOAYKTa
HMHHOBALIMOHHOI'O IIPOCKTA

YK-2

42.

HccnenoBanue KOHKYPEHTOB IIPH pa3paboTke
BBICOKOTEXHOJIOT'MYHBIX IIPOCKTOB

YK-2

43.

AHaJN3 pUCKOB HHHOBAIIMOHHOTO MPOEKTA
npeacTaBisieT coOoil:

a) BUJI aHAJIN34, TTO3BOJISTFOIIIIA KOMIIAHUU OTICHUTh
BEPOSITHOCTH YXY/AIICHUS] HTOTOBBIX ITOKa3aTeIeH
Om3Heca.

0) 6JIOK CTPaTETUUECKOTO IMTO3UITMOHUPOBAHUS
Oymymiero OuzHeca

B) 4aCTh MApPKETUHTOBOM CTpaTETHH KOMITAHUH

YK-2

44,

Cpenu o0Imux XapakTEPUCTUK OU3HEC-aHTEIOB H
BEHYYPHBIX (OHIOB KaK UCTOYHUKOB (PMHAHCHPOBAHUSI
WHHOBAIIMOHHBIX MTPOSKTOB MOXKHO BBIJICIUTh

YK-2
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CIEYIOMNA IPU3HAK

a) SIBJISIFOTCS JIEMEHTOM MPHUBJICYCHHBIX (DMHAHCOBBIX
pecypcoB KOMITaHUH

0) GMHAHCHPYIOT TOJIBKO KOMITAHWY HA CTAIUH start- up
B) JICHEXHBIE CPEICTBA IPEOCTABIISAIOTCS Ha
0e3BO3ME3THOI OCHOBE

45.

BribeprTe OCHOBHBIC COCTABIISIONINE yCIeXa st
peanu3aiyy NpoeKTOB B chepe BHICOKOTEXHOIOTHYHOTO
ousHeca:

a) 6a30BbIC IPEANPUHAMATENLCKUE 3HAHNUS;
palroHa bHbIC HHBECTUIINH; TOJITOTOBJICHHBIE KJIPHI;
JIOCTYTI K HOBEHIITMM TEXHOJIOTHSIM.

0) yMeHHe paboTaTh B KOMaH/IE; PAIlMOHAIBHBIC
WHBECTUIIMH; TIOATOTOBIICHHBIC KAAPhI; TOCTYI K
HOBEHIIINM TEXHOJIOTHSIM.

B) 0a30BbIC MPEANPUHUMATEIBCKUE 3HAHUS;
palrOHAJIbHBIC MHBECTUIIUH; TIOATOTOBJICHHBIC Ka/IPbI;
JEIOTHOE HAJIOT000JIOKCHHE

YK-2

46.

3anumuTe B MPaBHIBLHOM ITOPSIIKE ATATIBI CO3aHUS U
peann3alyuy MHHOBALIMOHHOTO TPOEKTa:

a) NCCIIeJOBAaHNE MHHOBAIIMOHHBIX BO3MOYKHOCTEH

0) MOATOTOBKA MPOEKTHON TOKYMEHTAITUN

B) MOJIrOTOBKA KOHTPAKTHOM JOKYMEHTAIIUH

r) popMupoBaHrEe THHOBAIIMOHHOTO 3aMbIcia (Uen)
Il) CTPOUTENbEHO-MOHTaKHBIE Pa0OTHI

€) MOHUTOPHHT SKOHOMUYECKHX TTOKa3aTeNe

K) DKCIUTyaTanus 00beKTa

VYK-2

47.

MHBECTUIMOHHBIM LIUKIJIOM
MIPOEKTa

[Tepuo BpeMeHHU OT MOSIBICHUSI MHBECTUITMOHHOTO
3aMbICJIa 1O MOMEHTA JOCTHKEHHS IMOCTaBIEHHBIX
LIeJIeH ¥ MOJHOM OKYyIaéMOCTH CTapTOBBIX MHBECTULIUI
Ha3bLIBAETCS -

YK-2

48.

IInanupoBanue

JlaHHBII 3Tl )KU3HEHHOTO 1IMKJIa TPOEKTa
CONPOBOXKAAETCA COCTABICHUEM JIOPOXKHOM KapThl UK
Mo ;poOHOrO MJ1aHa, IETATBHO OMMCHIBAIONIETO JCHCTBUS
KaKI0T0 YYaCTHHKA.

YK-2

49.

Pecypcamn

TpynioBble, TEXHUYECKHE W/ UM MaTepHajIbHbIE
€JMHULIbI, UCIIOIb3yEMBIE MPH BBIITOJHEHUH 33124 10
IIPOEKTY U 00€eCIIeYUBaIOLINE BO3MOXKHOCTD peaan3aluu
BCEX MOCTABJICHHBIX IIE€JI€H MPOEKTa, Ha3bIBAIOTCS
TIPOEKTA

YK-2

50.

4 roma

UtoObI 3aMEHUTH MOPATBHO U3HOIIEHHOE
TEXHOJIOTHYECKOE 000pyI0BaHUE, IPOCKTOM
npeanonaraercs BeIaeauTs 200 ThIC. py0. U 3aTeM B
teuenue 10 et momydaTs exeroausrii qoxon S0 ThIC.
py0. Onpeaenuts Nepuoa OKyNaeMOCTH TaHHOTO
MIPOEKTa B rO/Iax.

YK-2

51.

Bapuanr permenus:

IlenHocTHOE  TpeUIOKEHUE:
TEXHOJIOTHSI HaXO0XACHUSA
MIPOTABIIKX BEUICH: BB BCeraa
CMOJKETE 0OHAPYXUTH
HYKHYIO, JIOPOTYIO Wi
MaMATHYIO BElllb, KOTOPYIO HE
MMOMHHTE, KyJia TTOJIOKHIIH WK
rae OCTaBIJIH. Mbe1

Ketic

Kommanns «Ilonck-M» (YHCIIEHHOCTh — IISITh YEJIOBEK)
BEIBOJIUT Ha PBIHOK YCIYTY, CBS3aHHYK) C TIOUCKOM
MPOMABIINX BelleH. Y HUKATBHOCTH YCITyTH 3aKIF0YaeTCs
B CHENWaJbHOM  TPOTPAMMHOM  OOecCIleHYeHHH,
MO3BOJIAIONIEM €O  CMapTQOHA WIM  IUIAHIIETa
YCTaHABIMBATh CBSI3b C IMOTEPSHHOW BEIIbIO 0Oe3
CIIEIAITBHBIX YCTpPOMCTB. Cyth TEXHOJIOTHU
3aKII0YaeTCsl B CO3JaHMU 0a3bl JIAHHBIX (PU3HYECKHX

YK-2
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COXpaHUM/BEPHEM camoe
LEHHOE JJIs Bac

dopmyna PUOBLTH:
CTPYKTYpa U37ICPIKEK:
CO3JIaHUE MIPUIIOKCHUS,
arentckue ycinyru RuStore u
GooglePlay, peximamMa  H
MIPOIBIKCHHE, 3apaboTHAs
iaTa pa3paboTuuka,
HepcoHala. ITosyuenue

JI0X0/a: 3a CYeT CKaYMBaHMS
MpUIoKeHUs. 3ajada — pocT
YHCiIa CKAYMBaHUH

KitroueBble pecypcst:
TEXHOJIOTHSL, Pa3padOTUHKH,
uHpopmanus

KitoueBbie mporiecchr:
pa3paboTKa, MPOABMKEHNE,
NoJ/Iep KaHue
NOTPeOUTENBCKOTO HHTEpECa

CBOWCTB O0BEKTa (MaTepHas, TEMIIeparypa, pasMmep,
mMacca W 1. 1.). [IlocpenctBoMm  cmenuaibHO
YCTaHOBJICHHOTO TNPWIOXKCHHS JII000€ MOOHIBHOE
YCTPOMCTBO MOXKET CKaHMPOBATH BHEIHIOID CPENy II0
3alaHHBIM TTapaMeTpaM U HaXOJUTh YTEPSHHYIO BEIIb.
Heo0x0auMo mocTpouTh OU3HEC-MOJIEIb B COOTBETCTBUN
¢ xonuenuuet M. J[xoncona, K. Kpucrencena u X.
Karepmann

UeMmy paBeH KpUTHYECKHH 00BEM MpPOAaX MO MpPoekTy, | YK-2
€CIIM H3BECTHO, 4YTO: I€HAa EOUHHLBI NPOAYKLHUH
cocrapisier 2 800 pyOneit; BeauuMHA MEPEMEHHBIX
3aTpaT Ha U3TOTOBICHUE €IUHUIILI TpoayKiuu — 1 200
52. a) pyOIieif; BemnIrHA MOCTOSHHBIX 3aTpaT 3a Mecsr — 280
000 py6uneii. [Tanupyemsriit 00beM npojiax paseH 250 e,
a) 175 en.
0) 250 em.
B) 100 en.
Keiic YK-2
Pa3paboTka BeO-caiiTOB — MOMYIISIPHBINA TEXHIUUECKUH
BapuanTt pemenust:
cTapTan cpeau OusHeca, 6JI0ITEPOB U APYTHX.
B kauecTBe KOHKYPEHTHBIX o
CriocoOHOCTB c03/1aTh XOPOIIO MPOAYMaHHBIN U
NPEUMYIIECTB MOTYT . o
YAOOHBIH BeO-CaliT — camoe BaKHOE TpeOOBaHUE IS
BBICTYIIUTh YHUKAJILHBIC
53. 3TOr0 TEXHOJOrH4YecKoro crapramna. OJIHaKo, 4ToObI
11a0JIOHBI, OecIuIaTHbIE Ny
3allyCTUTbh CTapTall, KOTOPbI BBI30BET HHTEPEC Y
MapKETUHIOBbIE HHCTPYMEHTHI
KIIMEHTOB, BBI JIOJDKHBI COCPEIIOTOYUTHLCS HA CBOEM
Wiy 6usHec-QyHKIAN
KOHKYPEHTHOM NPEUMYIIECTBE.
BBICIIIETO YPOBHS o
Cdopmynupyiite mpuMepsl KOHKYPEHTHBIX
MPEUMYIIECTB
Keiic YK-2
BapuanT pemenus: Crapransl 1o pa3paboTKe 4aT-00TOB IIOMOTal0T
HecootBercTBue uaT-60Ta NPENPHUSITUASM YCTAHOBUTH IU(PPOBYIO TOUKY KOHTAKTA
HEOOXOTUMBIM TPEeOOBaAHUSIM JUTSL KITMEHTOB, MPOCMATPHUBAIONINX UX BeO-caiiThl. Yat-
NOpTaja; BEITECHEHHE IopTana | OOTHI MOTYT COKOHOMUTH MPEANPHUITHSAM JI€HbIH Ha
54. C pPhIHKa KOHKYPEHTaMU; paboueii cuiie, 0TBeYas Ha BOIPOCH U HAIPABJISIA

HEJ0CTaTOYHAS KBAIM(UKALIUS
KOMAaH/IbI IPOEKTA;
YBEJIMUYEHUE 3aTPaT Ha IPOEKT
0 BHEAPEHHUIO JaT-00Ta

KJINEHTOB K MPOIyKTaM HJIH YCIyraM, KOTOPhIe OHU
WIIYT.

HazoBuTe 0CHOBHEIE PUCKH C KOTOPHIMU BBl MOYKETE
CTOJIKHYTHCA TP pa3paboTKe U peau3aui JaHHOTO
MIPOEKTa

2. Onucanuye MIKaJj oneHuBaHUA

Pesynbrars!

06y‘-I€HI/I$I II0 AHUCHUIIIIMHC

«TexHonoruueckoe

IPEANIPUHUMATEIIECTBO)),

COOTHECEHHbIE ¢ WHIUKaTopamMu aocTuxeHus komrereHuuid YK-2 m YK-3, onenuBaroTcs 1o
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IATHOATEHON cHucTeMe: «OTIINIHOY, «XOpOIIOY, «yJOBJICTBOPHTEIILHO» "
«HCYIOBJICTBOPUTCIIBHO.

Jns modydeHHs 3adeTa HEOOXOIMMO TMPOMTH MEpPONPHATHS TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH B CEMECTPE Ha OLIEHKY HE HUXKE «YJOBICTBOPUTEIHHOM.

OuenunBanue ypoBHs c(hOPMHUPOBAHHOCTH KOMIIETCHIIUH 10 TUCIUIUINHE OCYIIECTBIISIETCS
Ha ocHOBE «lloNOXKeHUsI O MPOBEACHUN TEKYIIErO KOHTPOJIS YCIEBAEMOCTH U MPOMEKYTOYHOM
aTTecTaliii OOyYaromMXcsi 1O OOpa3oBaTENbHBIM IPOrpaMMaM BBICIIETO OOpa3oBaHUS -
nporpaMMaM OakalaBpuara, IporpaMMaM CIEHHAINTeTa, MpOorpaMMaM MarucTpatypel - B
denepanbHOM TrOCYyJapCTBEHHOM aBTOHOMHOM — OOpa30BaTEIbHOM  YUPEXKICHHH BBICIIETO
oOpa3zoBanus «CeBepo-KaBkaszckuii ¢eepaabHblii YHUBEPCUTET» B aKTyalbHON PEIaKIIHH.

3. Kputepuu BbICTaBJIeHHS] OLIEHOK

OneHka «OTJIMYHO» BBICTABISIETCSI CTYAEHTY, €CIM OH IJIyOOKO M NPOYHO YCBOMII
IIPOrPaMMHBIM MaTepuai, UCUEPIBIBAIOLIE, [TOCIEJ0BATEIbHO, YETKO U JIOTUYECKH CTPOMHO €ro
U3JIaraeT, yMeeT TECHO YBA3bIBATH TEOPHUIO C MPAKTUKOM, CBOOOJHO CIPABISETCS C BOIPOCAMH U
JpYTMMH BUIAMU IPUMEHECHUS 3HAHUM, IPUYEM HE 3aTPYyIHSAETCS C OTBETOM IIPHU BUIOUM3MEHEHUU
3a/laHui, MHCIOJIb3YyeT B OTBETE MaTrepual MOHOIrpaUuecKkoil JUTEepaTypbl, MpPaBUIBHO
00OCHOBBIBACT MPHUHATOE pEIIEHUE, BIAJAEET Pa3HOCTOPOHHMMHU HaBbIKAMU M IpUEMaMM IpU
OTBETE Ha IPAKTUKOOPHUEHTUPOBAHHbBIE BOIIPOCHI, MPUHUMAET IPaBUJIbHBIE YIPaBICHUYECKUE
pEILleHNs, BIaJEET HaBbIKAMU U IIPUEMAMU PELLEHUS NMPAKTUYECKUX 3a]a4, BBIIIOJIHSAET TECTOBBIC
3amanust Ha 100 mpoueHTOB. PesymbraTsl 00ydeHHS TO IWCIHUILUIMHE B PAMKaX OCBOCHHS
koMrereHnit YK-2 u YK-3 nqocturuyThl Ha BHICOKOM YpOBHE.

OneHka «XOpOIlI0» BBICTABISIETCS CTYACHTY, €CIIM OH TBEPAO 3HAET MaTepHal, IpaMOTHO U
[0 CYIIECTBY H3JIaracT €ro, He JAOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC,
NPAaBWJIBHO NPUMEHSET TEOPETUUYECKUE IOJIOKEHUs MpPH PEHIeHUH MPaKTHYECKHX BOIPOCOB,
BJaJeeT HEOOXOAMMBIMM HaBbIKAMM M IPUEMaMH OTBETOB Ha HHX, MPaBWIBHO IPUMEHSET
TEOPETUYECKHE TIOJIOKEHUSI TpPU PEIICHUH TMPaKTUYECKUX 3a7ad, BIaJeeT HEOOXOAUMBIMU
HaBbIKAMU W INpUEMAMHM HUX BBINOJIHEHMS, BBIINOJIHAET TECTOBBIE 3alaHMs Ha 70 INpOLIEHTOB.
PesynpraTel 00yueHHs 1O AUCUMIUIMHE B paMkax ocBoeHust kommereHuuit YK-2 m YK-3
JIOCTUTHYTBI Ha XOPOLIEM YPOBHE.

OneHka «yJ0BIETBOPUTEIBLHO» BBICTABISETCS CTY/IEHTY, €CIIM OH UMEET 3HaHUS TOJBKO
OCHOBHOI'O MaTepuajla, HO HE YCBOWJI €ro JAeTajel, IOIyCKAaeT HETOYHOCTH, HEJOCTATOYHO
IpaBWIbHbIE (OPMYJIMPOBKH, HApPYLIEHUS JIOTUYECKOH IOCIENI0BAaTEIbHOCTH B H3JI0XKEHUH
MPOrpaMMHOT0 MaTepuaa, UCIBITHIBAET 3aTPYyIHEHUS IPU OTBETE HA BOMIPOCHI U MPU BBHITOJIHEHUU
MIPAKTUYECKUX 3a/laHUi U PELIEHUH Kelc-3a/1a4, BBIIIOJIHSAET TECTOBbIE 3a1aHus Ha 50 MPOLIEHTOB.
PesynbpTarel 00ydyeHHs 1O AMCLUMIUIMHE B pamMkax ocBoeHus komnereHuuid YK-2 u YK-3
JOCTUTHYTHI Ha 0230BOM ypOBHE.

OneHka «HEYIOBJIETBOPUTENbHO» BBICTABISETCS CTYJIEHTY, €CIM OH HEe 3Haer
3HAYUTEIHHOMN YacTH MPOrpaMMHOT0 MaTepHaa, J0MyCKaeT CyleCTBEHHbIE OIINOKY, HEYBEPEHHO,
¢ OONBIIMMH 3aTPYJHEHUSIMH OTBEYAeT Ha BOIPOCHI, JOMYCKAET CYLIECTBEHHBbIE OMIMOKH MpH
pEIIEHNN 3aJaHUi MPAKTUYECKOIO YPOBHsI, BBIMOIHIET TECTOBBIE 3alaHus Ha 49 mpoueHTOB U
Huxke. PesynpraTsl 00ydeHus 1Mo AUCUUIUIMHE B paMKax ocBoeHus komrereHni YK-2 u YK-3 ne
JOCTUTHYTHI.

OneHka «3a4TeHO» BBICTABIAETCS CTYAEHTY, €CJIM TEOPETUYECKOE COJep)KaHue Kypca
OCBOCHO TOJHOCTBIO, 0€3 MpOoOeNoB; HWCUYEPNBIBAIOIIE, MOCIEIOBATENFHO, YETKO M JIOTMYECKH
CTPOMHO M3J1araeT MaTepuai; CBOOOJHO CIpPaBIseTCs ¢ 3aayaMy, BOIPOCAMU U APYTMMH BUJaMU
NpUMEHEHUS 3HAHWI; OCYIIECTBISET MOUCK MH(pOpMaIK B 6a3ax JaHHBIX; HCIIOJIB3YET B OTBETE
JOTIONIHUTEIIBHBIA MAaTepHall; AHAIU3ZUPYET IONY4YCHHBIE PE3YyJIbTaThl; IIOHMMAeT OCHOBHBIE
aCIEKThl MEXJIWYHOCTHBIX M TPYNNOBBIX KOMMYHMKAIMM; IMPUMEHSET IpaBUJa KOMAaHIHOU
paboThl, MPOSBISIET CaMOCTOATEIBHOCTh IPU BBINOJHEHUM 3aJaHUi, BCE IPEILyCMOTPEHHbIE
IPOTPaMMOI1 3a1aHUS BBIMOJIHEHBI, KAYECTBO MX BBITIOJIHEHUS OLICHEHO YUCIOM OalIoB, OJIM3KUM
K MaKCHMaJIbHOMY.
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OmueHka «HE 3a4TEHO» BBICTABISCTCS CTYACHTY, €CIIM OH HE 3HAET 3HAUYMTEIHHOM YacTh
IPOTPAaMMHOTO MarepHaia, JOIMYCKaeT CYIIECTBEHHBIC OIIMOKH, HEYBEPEHHO, C OOJBIIUMH
3aTPYJHEHUSIMH BBINOJHIET NPAaKTHUECKHE PadOTHI, HEOOXOIUMBIE MPAKTUYECKUE KOMIETECHIINU
He c(hopMUPOBaHBI, OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMol 00y4YeHHs y4eOHBIX 3aJaHuil
HE BBIITOJHEHO, KAYECTBO UX BBIITOJHEHUS OIICHEHO YHCIOM 0aJlIoB, OJM3KUM K MUHUMAIIEHOMY.
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