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Kpazxee Heuxendrusa ynpaBlieHUs €€ NOpeaMeT M NPUHUUOBL MEeToa0I0rnuecKue
collepyKaHue MOAXOABl B TICUXOJIOTHMH YTpaBIEHUSA. YTpaBlIeHUE KaK OJHA M3 CIOXKHBIX

oOacTeil yenoBeueckon aesTenbHOCTH. CTPYKTypa OpraHu3alui i 0COOCHHOCTH
e€  ¢yHKOMOHWpOBaHWA. MoOTHBaNWs  YOPABICHUYECKOW  JIESTENHHOCTH.
OpranuzanioHHasl KyJdbTypa Kak TIOAXOA K TMOBBIIIEHHIO 3((EKTHUBHOCTH
paboThl HOBBIX COTPYIHUKOB. lIcHXoJOTHYECKHE OCOOCHHOCTU YIPABJICHUS
NepcoHaIOM. YTpaBleHYecKHe 3ajaud M ux cnennpuka. KommyHukanus B

OpraHu3aLHusX. OMOIMOHAIEHO-BOJIEBAS peryasuus COCTOSIHUI B
VIIpaBJICHUECKOH JesTenpHOCcTH. [lcmxomorus CcyObekTa yIpaBIICHYECKOM
JIEATEIBHOCTH.

JlupepcTBO Kak IICHMXOJIOTHUYECKMH (PEHOMEH M OpraHM3allOHHBIN mpolecc.
XapakTepuCcTHKa JUAEPCTBA B COBPEMEHHOM MEHeKMeHTe. [loHsaTus: «immep»
U «PYKOBOAMTENLY» B CiIy:)keOHOW Tpymnmne. CTWIM M TPHHIUIBI PYKOBOJCTBA
CIIy>)keOHBIM KOJUIEKTUBOM. lIpoGiiema NCHXONOTMYECKOH COBMECTUMOCTH B
CIIy>keOHHOM KOJUIMKTUBE. BinsiHNE TMYHOCTH PYKOBOAUTENS HA (GOPMHUPOBAHHE
MOpPaJIbHO-TICHXO0JOTHYECKOT0 KJINMaTa.

CounanbHO-TICUXOJIOTUYECKU TPEHUHT Kak MeToJA (POpPMHUpPOBAHUS MOpabHO-
NICUXOJIOIMYECKOro KiuMmara B opraHuzauud. KoHduinkTel B opraHusanum,
cnoco0bl uX paspenieHus. Poab pykoBoauTels B yperyJIupoBaHUU KOH(IIMKTA.

Pesynbrars VYcenemHo y4acTBYeT B MEKIMYHOCTHOM M TPYIIIOBOM B3aMMOJEHCTBUM,
OCBOCHUA UCTIOJIB3YsI MHKITIO3UBHBIN MOAX0/, Y3PPEKTUBHYIO KOMMYHHKAIIHIO.
ANCHUIUIMHBL [Tpumensier METOJIbI KOMaH1000pa30BaHUs u KOMAaHTHOT'O
(Mozyss) B3aMMOJICHCTBHS B PaMKaX IOCTaBJIEHHOM 3a/[auM.

be3 ommOok ompeaenseT 1enb W 3a7auyd KOMaHAbl JJIs TOJIYYEHUS
ONTHUMAJbHBIX PE3yJIbTATOB COBMECTHOW palbOThlI €€ YJIEHOB, C YUETOM HX
MHJUBUIYAJIBHBIX BO3MOXHOCTEH. lcnomb3yeT HOBEMIINME TEXHOIOTUU
(bopMHpOBaHUS KOMaH/IbI.

VYCnemHo aHanu3upyeT pasiinyHble OTKIOHCHHS B KOMAHJE, COCTABIIACT
IIPOTOKOJIBI U OTYETHI 10 pe3yIbTaTaM MOHUTOPHHIa KOMaHIHOW paboThI,
IIPOBOJUT KOPPEKIIMOHHBIE MEPOIPHATHSL.
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