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Coneprxanue

KonuenTyanbHblE OCHOBBI IPOEKTUPOBaHUS B MpodeccuoHanbHoi chepe. Texnonorus
MPOEKTHOH JEATENbHOCTH B POQPECCHOHATIBHON cdepe: )KU3HEHHBIH IIUKII MPOEKTa, €To
OCHOBHbIE 3Tanbl. OCHOBBI YINpaBJIEHUs MPOEKTaMH B HpodeccHoHaIbHON cdepe.
VYmopasnenue puckamu B Ipoekrax. CyIIHOCTb M METOJOJOTUSl IPOEKTHPOBAHMUSA,
TEXHOJIOTUSl aHaJln3a COLMaabHOM cutTyaruu. Crnenuduka M TEXHOJOTHS pa3pabOTKU
PETMOHANBHBIX COLMAIBHBIX IPOTpaMM, METOAMKAa (HOPMUPOBAHMSA JIOKAIBHBIX
IIPOEKTOB ~ COLMAJIbHOM  HANpaBICHHOCTH.  MrpoBble  MeTOABI  COLMAIBHOIO
POCKTHPOBAHUS, CTPATEIHH (PMHAHCUPOBAHHS COIIMATBHBIX IIPOCKTOB M MMPOTPaAMM.

Pesynbrarsl
OCBOCHMS
JUCLUTUTAHBI
(Moyst)

B mpouecce npodeccnoHanbHO# AESITENBHOCTH MPABHIBHO (OPMYJIHPYET HAa OCHOBE
MOCTAaBJICHHOW MPOOJIEMBI MMPOEKTHYIO 33/1a4y M CIIOCO0 €€ pelieHus 4epe3 peaan3aluio
NPOCKTHOTO YIPAaBJICHUS, BEPHO pa3pabaThIBACT KOHIICIIHMIO IPOEKTa B pPaMKax
0003HAaYCHHON MPOOIEeMBI: (GOPMYJIUPYET e, 3a/a9i, 000OCHOBBIBAET AKTYaJIbHOCTH,
3HAYUMOCTh, OXKHJIAEMbIE PE3yJIbTaThl U BO3MOXHbIE c(hephl MX PUMECHEHUS

I[J'If[ AOCTHXKCHUA IIOJOXUTCIIBHOIO pe3yJjibTaTa YBCPCHHO ILUIAHHUPYCT H€O6XO)II/IMBIG
pecypchl, B TOM YHCJE C YY6TOM MX 3aMEHMMOCTH, pa3padaThIBacT IUIAH pealln3alliu
MMPOCKTa C UCITOJIBL30BAHNEM HHCTPYMCHTOB INIAHUPOBAHMA.

Ha Bcex cTamusix oCyIIecTBISIET MOHUTOPHHT XOJa peallu3alliy MPOeKTa, KOPPEKTUPYET
OTKJIOHCHHA, BHOCHUT JOIIOJHUTCIBHBIC HW3MCHCHHWA B IIJIaH pCain3allii IIPOCKTa,
YTOYHSIET 30HBI OTBETCTBEHHOCTH YYaCTHUKOB IPOCKTA.

KBamm(umpoBaHHO BBIpA0ATHIBAET CTPATETHIO COTPYJHUYECTBA W Ha € OCHOBE
OpraHu3yeT 0TOOpP WICHOB KOMAHIbI JUISl JOCTHXKCHHS TOCTABICHHOW TIEITH.

Crioco0eH TUTAHUPOBAaTh M KOPPEKTHPOBATh PabOTy KOMaHABI C YYETOM HHTEPECOB,
0COOCHHOCTEH TOBENCHHUS W MHEHHH €€ UICHOB, pAaCHpeleNseT MOpydYeHHs |
ACJICTUPYCT NOJTHOMOYUA YICHAM KOMAaH/bI.

OddexTuBHO pazpemaeT KOHPIUKTHI U MPOTUBOPEYHUS TMPHU JAETOBOM OOIICHHHM Ha
OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH, OPTaHM3YEeT IUCKYCCHH W OOCYXJIEHHUE
pe3yIbTaToB pabOThl KOMAH/IbI C IPUBJICUESHUEM OIIOHEHTOB.
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