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ConeprxaHne OcHOBBI KOMaHI000pa3oBaHus. Opranm3aruss paboOTEl B KOMaHE.
Pacnpenenenne poneii B komanzae. JKU3HEHHBIE IHUKJIBI KOMAaHJBL
Mounutopunr 3¢ddexkTuBHOCTH KOMaHAbl. OCHOBHBIC HampaBlCHHS
pasBUTUs KoMaHAbl. JIM4HOCTH nuaepa. VICTOYHWKH BIACTH W CTHIIH
ynpasneHus. JIugepcTBo B yCIOBUSIX KOH(MIUKTHBIX CHTYAIHH.
PesynbTaTel Onupasicb Ha 3HAHHWS MOJIEICH KOMaHA000pa30BaHUs, TEOPETUUCCKUX
OCBOCHUA OCHOB  COLMAJbHOTO  B3aMMOJCHCTBUS M  METOAMK  IPEOJOJICHUS
JIACIATLINHBI KOH(PJIMKTOB, A()PEKTUBHO BBICTpaWBAET pabOTy KOMaHIbI, pa3perras
(Moptyist) KOH()JIMKTBI U CTIOPBI HA OCHOBE Y4eTa HHTEPECOB BCEX CTOPOH.

Onupasice Ha 3HAHUS  TEOPETUYECKMX OCHOB  (OPMAJIBHOIO U
HEe(OPMATIBLHOTO JIHJIEPCTBA, COOII0AAasE HOPMAaTHBHO-TIPABOBBIE M 3THYECKHE
HOPMBI B3aMMOJICHCTBHSI B KOMaH/Ie, INIaHUPYeT 3((PEeKTUBHYIO KOMaH/IHYIO
pabotry, [nenerupys W pacrpenenss 3afaHds M MOpydeHHs, (opMHPYs
KOMaHHYIO CTPATETUIO JOCTUKEHUS TOCTABICHHON LEeIH.

Onupasicb Ha 3HaHMS CTWIEH PYKOBOJCTBA M CTpaTeruil JMAEpCTBa,
MPOEKTHPYET KOMaHIy MPOeKTa, 00eCeyrBaeT COOTBETCTBUE CTPYKTYPhI U
COCTaBa MPOEKTHOW TPYIIBI COJACPKAHUIO, CPOKaM, 3ajadaM IpPOEKTa,
CIIO)KHOCTH,  BbIpa0aThbiBasi  KOMaHAHYK  CTPaTeTHMI0  JIOCTHXKEHHUS
[IOCTaBJICHHOW LIEJIN.

[TpuMmeHsieT urpoBble METOJbI PabOThI, B TOM YHCJIE «MO3TOBOIO ILTYypMay,
METOJ KPUTHYECKUX CHTyallud W JAp. C IETbI0 BBIPAOOTKH 3(PPEKTHBHBIX
COBMECTHBIX PEILICHHH.

Boinonussa npodeccruoHanbHble 00513aHHOCTH, 3HAET U MIPUMEHSIET CIIOCOObI
U TpUEMbl YCTAaHOBJIEHUS B3aUMOOTHOIIEHUH M KOMMYHHUKAIlMM B paMKax
KOMAaHIHOI'O BSaHMOHeﬁCTBHﬂ; BJIaACCT MCTOAAMHU IIJIAHUPOBAHUSA U
OpraHu3aluK B3aUMOACHUCTBHS YUaCTHUKOB 00pa30BaTeIbHBIX OTHOILIEHHUH C
Y4E€TOM UX UHAMBHUIYaJIbHBIX OCOOEHHOCTEH.

Onupasice Ha  3HaHMA  COLMAIBHO-TICUXOJOIMYECKMX  MEXaHU3MOB
YIIpaBiaeHUs] TPYNIOBBIMU SIBICHUSAMU M IpOLIECCaMH, MOJOMpPAET 4JICHOB
KOMAaH[Ibl, pacHpeiesieT KOMaHIHBIE POJIM C YY4E€TOM HWHAMBHIYaIbHBIX
0COOEHHOCTEHN Ka)KI0TO.
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