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BBenenne

ConmanbHOE MPEANPUHUMATEIBLCTBO W HEKOMMeEpYecKass JesATEIbHOCTh SBIISAETCS
HEJOCTaTOYHO H3Y4YeHHbIM (QeHoMeHOM. CuuTaercs, 4YTO BO3HUKHOBEHHE COIMAJIbHBIX
MHHOBAIIM ¥ BHUMaHHE K HUM CBS3aHO C HOBBIMM BBI30BAMU U MpPOOIEMaMU, BO3HUKIIUMHU B
XXI Beke.

Heo6xoauMocTh pa3BUTHS COLMAIBHOIO IMPENNPUHUMATEIBCTBA U HEKOMMEPYECKOTrO
cekropa B Poccum npoAMKTOBaHa HAaJIMYKMEM B CTpaHe OOJIBIIOrO YUCIIa COIMAIbHBIX MTPO0IeM, ¢
pelIeHreM KOTOPBIX TOCYAapcTBO HE crpaBisercs. Takumu mpoOjeMaMu SIBISIOTCS HU3KHMA
YpOBEHb JKW3HH, Oe3paboTuiia, colMagbHas HAMpPsDKEHHOCTh psia  Apyrux. llpuumnamu,
IPUBEALIIMMH K BO3HUKHOBEHHIO NMPAKTUKH COLMAIBHOIO MPEANPUHUMATEIBCTBA, BBICTYNAKOT
HU3Kas 3QPEKTUBHOCTH EHCTBYIOIMIMX METOJOB PEIICHHS COLMAIbHBIX MPOOJIEM, paclIupeHne
COLMAJIBHBIX MOTPEOHOCTEH HaceJeHUs, yBENTUYEHUE KOJIMYECTBA I'PaXkJaH, HYXJIAIOIIUXCS B
counanbHOW mojaepxkke. OOmecTBo Bce Oonblie M OONbllIe HYXAAaeTcs B HOBBIX (popmax
COLIMAJIbHO HAIPABICHHON JAEATEIbHOCTH, OJHOM M3 KOTOPBIX SBISETCS COLUAIbHOE
OpEeIPUHUMATEIBCTBO, IOTOMY 3HAYMMOCTh U3YYEHHS U PaCIpOCTPAHEHUS MPAKTUKU
COLIMAJILHOTO MPEANPUHUMATEIBCTBA OUEHD BBICOKA.

Kypc «CoumanbHoe NpeanpUHUMATENbCTBO M HEKOMMEpYECKasi NEATENbHOCThY JAeT
0a30Bble 3HaHMA B OOJIACTH M3y4YEHHs] HOBOTO BHUJAA IMPEINPUHUMATEIBCKONU NEATEIBHOCTH —
COLIMAJILHOTO NPEJIPUHUMATENbCTBA M HEKOMMEpPYECKOTro cekrtopa. B  mpenmaraembix
METOAMYECKMX YKa3aHMUAX pacCMaTPUBAETCS CYIIHOCTh M clenuduKa COLHAILHOIO
OpeIpUHUMATENbCTBA, Kak (OpMbl OW3HECA; IMPOUCXOIUT O3HAKOMIIEHHE C MPAKTUKON
pa3BUTUS COLMAIIBHOIO MPEANPUHUMATENIBCTBA U HEKOMMEPUYECKOTO cekropa B Poccum u 3a
pyOexoM; ocyuiecTBisieTcss (OPMUPOBAHNE KOMIUIEKCHBIX 3HAHUN O CYIIHOCTH OpIraHU3aluH
IPEIIPUHUMATEILCKOM M HEKOMMEPUYECKOM [EeATENbHOCTH, CBSA3aHHOM C pEIlIEHUEM WU
CMSITYEHUEM COLMAIbHBIX MPOOJIEM; H3y4daloTCs OCHOBBI YIIPaBJICHUYECKOH NEATEIbHOCTH B
chepe COLMAIBHOTO MPEANPUHUMATENbCTBA M  HEKOMMEpPYECKOTO  CEKTOpa, OCHOBBI
MapKeTUHIOBOM  JIeATENbHOCTH B cdepe  COUMAIbHOIO  MpEeANpUHUMATENbCTBA U
HEKOMMEPUYECKOW JeSITeIbHOCTH; IMPOUCXOAUT BBIABICHHE HCTOYHMKOB (DMHAHCUPOBAaHUS B
cepe conumanbHoro mnpennpuHumarenbctBa U HKO, oBnaneHue HaBblkaMM pa3paboOTKU U
peanuzanuu Ou3Hec-ued B cdepe COLUAIBHOrO MPEANPUHUMATENbCTBA U HEKOMMEPUYECKOM
NeSITEIIbHOCTH.

Marepuan Kypca obecredrBaeT 3HAHUE OOLIMX MPHUHLUIIOB OPraHU3ALUU COLUAIIBHO-
OPHUEHTHUPOBAHHOM IIPEANPUHUMATEIBCKOM U HEKOMMEPUYECKON EATEIbHOCTH.

Llenv  oceoenus Oucyunaumel 3aKioyaeTcs B (OPMHUPOBAHUM  YHUBEPCAIbHOM

KOMIIETEHIIMM MarucTpa Io HamnpaieHuto noarotosku  44.04.01 [Temarornyeckoe
oOpa3oBaHmHe
HampasiieHHOCTH (TTpOodWIIh )/ crieramn3anus ®dusnyeckas KyJbTypa U CIIOPT

3aoauu oucyunaunol:

- H3yYCHHE TIOHATUSA M CYUIHOCTHM COLMAJIbHOIO MPEAIPUHUMATENBCTBA U
HEKOMMEPYECKOM EATENBHOCTH,

- HW3y4YEHHE OpraHU3aLMOHHO-IIPABOBBIX OCHOB, JKOHOMMYECKHMX H COLMAIBHBIX
IPEIIOCBUIOK CO3JaHMsl COLUAJIBbHO-OPUEHTUPOBAHHBIX MPEANPUATHNA M HEKOMMEPYECKHX
OpraHu3alnii,

- H3y4YCHHE IMOpAJKA CO3LAHMS M PETUCTPAlUM COLUAIbHO-OPUEHTUPOBAHHOTO U
HEKOMMEPYECKOI0 IMPEIIPUATHH,

- U3yuyeHHe creun(uKd MEHEIKMEHTa B COLIMAIbHOM MPEAIPUHUMATENbCTBE, (DAKTOPOB
BHYTPEHHEHN Y BHELIHEHN CpeJbl IPEIIIPUATHUSA,

- W3y4YeHHE oOpraHu3alud pabOThl  MApKETUHIOBBIX  CIYXO, HCIOJIb30BaHUS
WHCTPYMEHTOB MApKETHUHIA B INPOABMKEHUU MPOAYKIHMH COLHAJIBbHO-OPUEHTUPOBAHHBIX
IPEIIPUATHA 1 HEKOMMEPUYECKUX OpraHu3alui,



- W3yYeHUE  DKOHOMHUKM  COLMAIBbHO-OPUEHTUPOBAHHOTO  MPEANpUATUHS U
HEKOMMEpPUECKON OpraHM3aliy, ydeTra U HaJOorooOJOKeHUs MACSITeNbHOCTH COIHAJIbHO-
OpPUEHTHUPOBAHHOTO U HEKOMMEPUYECKOTO IIPEAIPUATHS,

- W3y4YeHHE HCTOYHHUKOB (MHAHCHUPOBAHUS COIMAIBHOTO MpPEeANPUHUMATEIbCTBA U
HEKOMMEPUYECKOM JIEATENBHOCTH,

- U3y4YEHHE CYIIHOCTH MPOEKTHON JESATENbHOCTH B COL[MAIbHOM MPEANPUHUMATEIBCTBE U
HEKOMMEPUYECKOH 1€ATENbHOCTH.

Komnerenmuu obyyarormierocst, GopMUpyeMbIe B pe3yiabTaTe OCBOCHHUS JUCLMIIIUHBI:

VYK-3 CriocobeH ympaBisiTh IPOEKTOM Ha BCEX 3Talax ero *XM3HEHHOTO LIUKJIA.

[enp mpakTHUECKOIO 3aHATUSI — YCBOCHHE BaKHEHMIIINX BOIPOCOB Kypca U BHICTYIUJICHHE
KaXI0ro CTyACHTAa Ha Ka)JIO0M NPaKTU4YECKOM 3aHATUH. Ha mpakTH4ecKoM 3aHATHM CTYIEHTBHI
JOJKHBI YMETh OOBSICHUTh NOHMMAaHHWE WMHU BOIPOCOB TEMBI. J[s ATOro mpu MOATOTOBKE K
IIPAKTUYECKOMY 3aHATUIO CTYAEHT JOJKEH BHUMATEIbHO U3YUUTh JIMTEPATYPy U METOAUUYECKUE
PEKOMEH/IallUH, MOATOTOBUTHCS U OTBETUTH HA JII0OOI BONPOC TEMbI MPAKTHUUECKOIO 3aHSTHS,
IPOAODKUTH BBICTYIUIEHUE MPEABIAYLIET0 BbICTyHarowmero. CTyAeHT MOXET HCIOJb30BaTh
OCHOBHbIE HOPMATHUBHBIE aKThl U KOHCIEKThI U3yUYE€HHOU JuTepaTyphl. Kaskapli CTYyIEHT AOKEH
[0 YKa3aHUIO [pernojaBaTelii OTPELEH3UPOBATh COOOIIEHHE, CAENaHHOE NPEeIbLIYIIUM
BBICTYIAIOLIUM.

Texywas ammecmayus Kauecmea yc80eHUss MASUCTPAHMAMU NOJLYYEHHBIX 8 npoyecce 00yYeHUs.
3HaHUU

Texymas arrecranust paOOThl CTYJIEHTOB OCYILECTBISETCS B IpOLECCEe MPOBEACHUS
IPAKTUYECKUX 3aHSITUA HAa MPOTSHDKEHWH CEMECTpa IIyTeM OLEHKH YCTHBIX OTBETOB, a TaKKe
pa3pabOTKU MPOEKTHOTO 3a/IaHUs.

Ecnu cTyneHT He BBIMOJIHWI MPOEKTHOE 33aJjaHUe, a TaK)Ke HE MPOSIBIISLUT aKTUBHOCTH Ha
NPaKTUYECKUX 3aHATHUSAX, TO €ro paboTa B TEYEHHWE CEMECTpa OLEHHMBAETCs Kak
HEYJIOBJIETBOpUTEIbHAS. ECIM CTYJEHT MpoIycKaeT 3aHATHSA 0 YBAKUTEIbHOM HpU4YuHE (110
6one3Hu, rpaduk cBOOOJHOrO MOCEIIEHUsS), TO OH BBHINOJHAET 3a/JaHUS CaMOCTOSITEIbHO BO
BHeaynuTopHoe Bpems. [Ipm 3TOM TecThl MOTyT OBITH 3aMEHEHbI pa300poM NPOOIEMHBIX
CUTYyallMii 1o Ha3BaHHBIM TeMaM. [IpenmnosaraeTcs Takxe MPOMEXYTOUHas aTTecTanus B popme
BBITNIOJIHEHHSI TUCbMEHHON paboThl B BUE J0KJIA/1a, COLMAIbHO-OPUEHTUPOBAHHON OM3HEC-HUIen
WK OU3HEC-TIPOEeKTa.

HToroBoii ¢opmMoli KOHTPOJIS 10 JUCHUIUIMHE BBICTYHAET 3a4eT, KOTOPHIH MPOBOIUTCS
BO 3 cemecTpe.



IIPAKTHYECKHUE 3AHATHA

IIpakTnyeckoe 3ansTue 1. [lonsiTHEe M CYyIIHOCTH COLMATBHOIO NPeANPUHAMATEIbCTBA U
HEKOMMep4ecKoil 1esiTe IbHOCTH

Iean: pacmipuTh M 3aKpENUTh 3HAHUS 10 BOIPOCAM TEMBI MPAKTUYECKOTO 3aHATHSA,
NpEeACTaBUTh U OOCYIHUTH CYIIHOCTH COLMAIBHOTO MPEANPUHUMATEIHLCTBA U HEKOMMEpPUYECKOU
NEATEIbHOCTH.

3agauyu: NpOBEACHME aHAIM3a OTJIMYMS COLMAJIBHOTO IPEANPUHUMATEIBCTBA OT
TPaJULMOHHOTO, BBISIBJICHHE OTPAcieBbIX OCOOEHHOCTEN COIMAIIBHOTO MPeANPUHIUMATENbCTBA U
HEKOMMEPYECKOI'0 CEKTOpa.

3HaHMA W yMeHMsl, MpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbl
NPAKTHYECKOro 3aHATHHA, (opMHupyeMble KOMIETEHIMM MJIM HX YacTH: B IIpolecce
W3y4YeHUs  JAHHOM  TEeMbl  CTYJAEHThl  JOJDKHBI:  3HAaThb  OTJIMYMS  COLMAIBHOIO
OpeANpUHUMATENIBCTBA  OT  TPAAMLMOHHOTO, OTpacieBble  OCOOEHHOCTH  COLMAJIBLHOTO
IPEANPUHAMATEIBCTBA 1 HEKOMMEPUYECKOU IEATEIHOCTH.

B nponecce n3yyennst 1anHoil TeMbl (OPMHUPYIOTCH CJeayomue komnerenuun: YK-
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AKTYaJlbHOCTb TeMbl. YUUTbIBas CHIEUU(UKY HAIIPABICHUNA AEATEIBHOCTH COLUAIIBHOTO
IPEANPUHAMATENIBCTBA M HEKOMMEPYECKOIO0 CEKTOPa, BaXXHBIM JJIEMEHTOM  SIBJISIETCS
IpOBE/ICHUE HCCIIeI0OBAaHUNH OCHOBHBIX COLMAJIBHBIX MPOOJIeM pa3BUTHs OOIIECTBA, BBIABICHHUE
Haubosiee aKTyaJlbHBIX W3 HHUX, JAIONIMX BO3MOXKHOCTH ydacTus yactHoro OusHeca u HKO c
LEJIBIO PELICHUs] WIN CMITYEHUsI COLUANIBHBIX ITPO0JIeM.

Teopernyeckasi 4acTh

UYro Takoe couualbHOE NPEANPUHHUMATENBCTBO? MCHosb3ysh TaKTUKY IPAaBUTEILCTBA,
Ipa)KAaHCKOro OO0IIECTBa U YAaCTHOTO CEKTOpa, COLMAIbHOE MPEANPUHUMATENHLCTBO CTPEMUTCS
pewaTh ColuualbHble MPOOJIEMbl IIyTEM COBMECTHON BBIPAOOTKHM M MOBCEMECTHOTO BHEAPEHMS
HOBBIX PEIICHUH.

CoumanbHble MpeINpUHUMATENN  PAacCMaTPUBAIOT  COLHUANbHBIE TMPOOJIEMbI  Kak
BO3MOXXHOCTh JOOMTHCSI TOJOKUTENbHBIX InepeMeH. OHM HaleneHbl Ha JOCTHXKEHUE ATHX
HepeMeH MyTeM pa3pabOTKU MHHOBAIMOHHBIX M B TO K€ BPEMs NPAKTHUECKUX pPELIeHUH —
HOBBIX TOBAPOB, YCIYT WM IIPOLIECCOB, KOTOPBIE B KOPHE MEHSIOT U YJIy4YlIAlOT CYLIECTBYIOLIEE
nojoxenue Beniel. [TonoGHbIE peleHns He TOIbKO MPUHOCAT MOJIb3Yy OOJIbIIEMY YUCITY JIFOJEH,
HO TakKe OO0ecCHeunBaloT YycroiunBoe (uHaHcUpoBaHUe. JlpyrMMu cloBamH, CTpPEMSCh
CO3/1aBaTh COLMAJIbHBIE LEHHOCTH, COLMAJIBHBIE NPEANPUHUMATENIN OJHOBPEMEHHO CO3JAOT
(uHaHCOBYIO 0a3y JUIsl PEMHBECTUPOBAHUSA B CBOM NPEANPUATHSA, TEM CaMbIM PACLIUPAS HX,
YTOOBI TIOMOTaTh OOJIBLIEMY KOJIHUYECTBY JIIOJEH.

TouyHo Tak ke, Kak OOBIYHOE MPEANPUHUMATEIHCTBO HEOOXOIUMO Uil IKOHOMUKH,
COLMAJIbHOE MPEANPUHIMATENIBCTBO HE00X0AUMO Ui olmiecTBa. Pemtast conuanbHble MpooaeMbl
U J00MBasSChb MAaCIITa0HBIX YCTOWYMBBIX pE3yJIbTaTOB, COLUAIBHOE IPEANPHHUMATEIHCTBO
nenaer oOuiectBo Oosiee  crpaBeiMBBIM. [Iperaras HMHHOBALIMOHHBIE —pEIEHHUsS Ul
HEYIOBJIETBOPEHHBIX MOTPEOHOCTEH OOIIECTBa, COIHMATIBHBIC NMPEANPUHIUMATEIN CTUMYIHPYIOT
YCTOMYHMBOE PA3BUTHUE YEIOBEUECKOTO MOTEHIMANIA ¥ SKOHOMUKH.

YeM colmaibHOE TPEANPUHIMATEIHCTBO OTIMYAETCS OT OOBIYHOTO?

ConuasnbHOE NPEANPUHUMATENIBCTBO OTIMYAETCA OT TPAJULMOHHOIO BO MHOIMX
OTHOIIEHUAX. OTINYUTH TPAJAULIMOHHOIO MPEANPUHUMATENS OT COLMAIBHOTO MOYHO IPEXIE
BCEro IO IIEJHM, KOTOPYIO OH mepel co0oil craBut. Eciu TpaguuMOHHBIN HpeAnpuHUMATENb
X0YeT TMPeIOKHUTh TOBAp, YCIAYrY WM TIPOLECC, 4YTOOBI TMOTpeOWTENb IUIATHI JCHBIH,
COLIMAJIBbHBIA TNPEANPUHUMATENL CTPEMUTCS CO34aTh TOBAp, YCIYTy WIM IPOLECC, KOTOPbIE
HOWIYyT Ha moib3y oodmecTBy. Ilpomie roBops, TpaJAWLUMOHHBIN MpeANpPUHUMATENb CO3/aeT
KOMMEPUYECKHE IEHHOCTH, a COLIMAJIbHBIN MTPEANPUHUMATEID — COLIMAJIbHBIE LIEHHOCTH.

bonee TOro, mNOCKOIBKY COLMAJIbHbIE MpEeANPUHUMATENN OOproTCd C TaKUMH
npobieMamMu, kKak npenynpexiaenue u jedenne BUY/CIIM/a, pe3ynabTaThl UX YCHENTHON
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JeSITeIbHOCTH MPUHOCAT OOJIbIle MOJb3bl. EcaM ycnex /1e1oBoro HauuHaHUs MPUHOCUT OOJIbLIIe
JICHeT MHBECTOpaM, TO yCIeX B COLUAIbHOM MPEIIPUHUMATENBCTBE MOKET O3HAUaTh CIIACEHUE
KHU3HEH U, 10 OOJIBIIOMY CUETY, CJIeNIaTh JIyUlle MUP, B KOTOPOM MBI KHBEM.

PaGora conumanbHbIX OpeanpUHUMATENed Takke OTIMYaeTcs OT paboThl OpraHU3alMi
rpaxJIaHckoro  obmectBa.  XOTA  JEATEIbHOCTh  (DUIAHTPOIIOB,  AKTHBUCTOB  H
HenpaBUTeNbCTBEHHBIX opranuzanuii (HIIO) Toxke mnNpuBOAMT K CO3MaHUIO COIMAJIbHBIX
LIEHHOCTEHN, OHU 3TO JI€JAl0T M0-APYyTroMy.

OuUIaHTPONBl U AKTUBUCTHI CO3AAIOT COLUAIbHbIE IIEHHOCTH, UCIOJIb3Ysl CBOE BIHSHUE,
Oyab To (PMHAHCOBBIE BKJIA/IbI, MOJUTHYECKOE BIUSHUE WK obuiecTBeHHoe naBinenue. HI1O s
CO3/1aHUS COLIMAJIBHBIX ILIEHHOCTEH HCHOJB3YIOT TOBaphl, YCIYI'M WM MPOLECChl B paMKax
CYILLIECTBYIOILIETO MOJIOKEHMSI BEIIEH. A COLIMAIbHBIE TPEANIPUHUMATENN BBIXOAAT 3a 3TH PaMKHU:
OHM CO3JAI0T COLMAJbHbIE I[IEHHOCTH, IMpeajaras WHHOBAIIMOHHBIE pEIIEeHUs, KOTOpbIE
yCTaHaBJIMBAIOT HOBBIM, OoJiee COBEPILICHHBIN MOpsAaoK Bemieil. M1 BMecTo uHaHCHpOBaHUS 32
CYeT TMOXEPTBOBAHUM COLMANBHBIE MPEANPUHUMATENN PEUHBECTUPYIOT MPUOBUIL B CBOU
HPEIIPUITHS.

Hamnpumep, mononoii npeanpuaumatens n3 Komymoun Kamuno Xumenec 3ameTu, 4to B
Jlatunckoii Amepuke MeHee 20 % ekeTHEBHBIX ObITOBBIX OTXOOB MOJBEPratoTcs nepepadboTke.
g Toro, 4toObl CTUMYJIUPOBATH MEPEepadOTKy W IMOMOraTb MaJIOOOECHEUYEHHBIM JIIOJISM,
XumeHec pa3paboTall ceTh MHTEPAKTHBHBIX TepMHUHaioB Ecopuntos, KOTOpble HarOT JIOASIM
CTUMYJIBI JJI TIepepabOTKH OTXO0/I0B, BO3HArpaXk/1ast UX pU3aMu B 0OMEH Ha Mycop. Biaaenbib
TepMuHanoB Ecopuntos 3apabaTeIBatoT TEM, YTO NPOJAIOT MepepabOTaHHbIe MaTepUalIbl U MOTYT
PEUHBECTUPOBAThH BBIPYUEHHBIE JIEHBIY B CBOIO CETh, TOKYIasi HOBbIE TEPMHUHAJIBL.

YroObl y3HaTh, €CTh JIM Yy Bac HEOOXOAMMBIE KadyecTBa JUIsl TOro, 4YTOOBI CTaTh
COLIMAJIbHBIM MIPEeANPUHUMATEIIEM, OTBETHTE Ha CJIEIYIOIINE BOIIPOCHI.

Moskere i1 Bbl cTaTh conmManbHbpIM IPEeAIPUHUMATETIEM?

1. Hackonbko Bbl HaOmoaarenbHbl? MoskeTe M Bbl YBUIETh BO3MOKHOCTD ISl IEPEMEH
Tam, I7ie Apyrue BUIAT JIHIIb TPYJHOPA3PEIINMYIO COLMAIbHYI0 po0ieMy?

2. Hackonbko Bbl pemIuTenbHbI? ['OTOBBI JIM BBl MOCBATUTH CBOIO KU3Hb pealn3alvu
9TOW BO3MO>KHOCTH ISl IEpEMEH?

3. omyuurcs au u3 Bac HoBatop? CHOCOOHBI JIM BBl pa3paboTaTh HOBBIE U B TO K€
BpeMs IPAKTUYHbIE PEeIIeHHs I JAaHHOM COLMANbHOM Mpobiembl?

4. XBatur a1 y Bac cmenoctu? CMoxeTe JIM Bbl BbLAEPKATh TPYJIHOCTHU U PHUCK
HEOJTHOKPATHBIX Heynaq?

5. OpueHntupoBaHbl JM Bbl Ha pe3yapTar? Cymeere JM Bbl OYEPTUTH i ceOs
KOHKPETHBIN PE3yJIbTaT, UCIOJIb3Ys MMEIOIIMECS AAHHBIE U YJIy4YLIEHWs CBOEro MOAXO0Aa U
3¢ (GEKTUBHOCTH CBOMX JCHCTBHIT?

IlocpencTBoM mNpOM3BENEHUS aHaIM3a AaKTyaJlbHbIX Ha CETOJHSALIHUM JE€Hb BUIOB
JESTENIbHOCTH MOKHO BBIJICIUTD CIEAYIOLINE MOAEIN COLUAIbHOIO MPEANPUHUMATEILCTBA!

" BnaroTBOpUTeNbHBIE TPOJAXKH. OOBIMHO CIOA OTHOCSATCS MATA3MHBI YCIYT WIIH
ToBapHON mnpoaykuuu. Kak mpaBuio, HUX BbIpydka MEpEUHUCIAETCS HANpAMyl B
OsaroTBOpUTeNbHBIN (HOHA. SIpKUMM ImpUMepaMu MOAOOHBIX CTPYKTYpP SBISIOTCS CIEAyIOIINE
marasussl: «bnarobytuk», «Cnacubo», ranepes uckyccrsa «benas nomane» u Tak nanee.

" Pemenue BOIpoca ¢ TPYAOYCTPOHCTBOM MaTepeii ¢ JIeThbMH JI0 TPpeX JIeT, HHBAIU/IOB, 4
TaK)K€ WHAMBHJIIOB, KOTOpbIE NpPEOBbIBAIOT B TSKENOM JKM3HEHHON curyauuu. K mpumepy, B
marazuHe «HauBHo? Ouens!» QopMHUpOBaHHE CYBEHMPOB OCYILECTBISETCS JIIOAbBMH C
INCUXUYECKUMHU paccTpoiicTBaMu, a pectopaH «B TemHOTe» mnpuHuMaeT Ha paboty
UCKJIIOYMTEJIBHO HE3PAYUX JTIOACH.

JononHuTtenbHble HampaBieHuss Kak BBISICHUIOCH, XapaKTEPU3YIOIIME COLMAIBHOE
IIPEIIIPUHUMATEIBCTBO BUBI ACSATEIBHOCTH HE UMEIOT YETKUX paMok. [loaToMy B nuteparype,
KaK TpaBWIO, MAIOTCS JIHMIIb NPHOIM3UTENbHBIE MOJENN (HAIpPaBJICHUS) COOTBETCTBYIOIICH
nesTesIbHOCTH. OHAKO B MUHUMAJIbHOW CTENIEHU UM YCTYNAIOT CJIEAYIOIINE IIyHKTHI:



Opranuzanuu coUUanbHOIO NPEANPUHUMATENBCTBA 110 CO3JAHUI0 YCIYT, KOTOPbIE HE
MIPE/ICTABISAIOTCS B TMOJHOM OOBEME CO CTOPOHBI TOCylnapcTBa. SIpkUM HpUMEpPOM JaHHOMN
CUTYalluu MOKET MOCIYXUTh IETCKUM caj «Bacuiek», pacronoxeHHbii B MOCKBe.

" TlpenocTaBieHHe YCIyr yHHKAIGHOH HAMPABICHHOCTH, K HPUMEpy, CIyXk0a TaKcu
«/HBaTakcu» peanu3yeT TPaHCIOPTHYIO YCIYTy UCKJIFOUUTENBHO B OTHOIIEHUN NHBAIMJIOB.

© CouManbHO OPHEHTHPOBAHHOE MPEANPHHUMATENLCTBO, HAMPABICHHOE HA Pa3BHTHE
TEPPUTOPUU U MecTHOTO coumyma. K npumepy, mysei «KoslomMeHCKas nacTuiiay, pa3MeIiaomui
9KCIIOHATHl MCYE3HYBIIETO0 BKyca, U (POpMHpOBAaHME TOPOJCKOrO OpeHJa BOKpYr MACTUIIbI, a
TaKXKe MPOEKT JOCTaBKH 3KOJOormuecku yucroi mponaykumu Lavkalavka, peanmusoBanHbIA J1s
MOAJIEPKKH CEIBCKUX MPOU3BOINTENEH, TpoxkuBatoux B [TonMockoBske.

CyOBeKTsl  COLMAJIBHOTO MPEIIPUHUMATENbCTBA 3aHUMAIOTCS  OpraHu3aluel u
MIPOJBUKEHUEM JEATEIBHOCTH, KOTOPOI COOTBETCTBYIOT CIIEAYIOIINE TPU3HAKU:

1. CoumanbHoe Bo3xelcTBHE. MHBIMU clOBamMM, AESITEIBHOCTb CTPYKTYpbI, TaK WIN
VMHaye, HampapisieTcsl HAa CMATMYEHWE B OTHOUIEHMM AaKTYaJbHBIX MPOOJIEM COLMAIbHOIO
Xapakrepa.

2. CounanbHOe MPEeANPUHUMATEIbCTBO  OMpENEseTcsl TaKuM  IPHU3HAKOM, Kak
MHHOBAIIMOHHOCTh. TakuM 00pa3zom, B rporecce COOCTBEHHOH eATeIbHOCTH KOMITAaHUS TOJIKHA
UCIIOJIb30BaTh HOBbIE YHUKAJIbHBIE METOIUKH PAOOTHI.

3. Ilpusnak (¢uHaHCOBOW ycTOMuMBOCTH. MHBIME CllOBaMH, OpEANpuUsATHE O00s3aHO
paspemiars npodJieMbl COUANBHOIO IUIaHA 332 CYET JI0XO/0B, KOTOPbIE OHO IOJY4YaeT OT CBOEH
K€ SKOHOMHUYECKOHU JESITEIbHOCTH.

4. U, nakoHell, collMaIbHOE MPEANPUHUMATENBCTBO B Poccun HOCUT MaciITaOupyeMblii
xapakrep. To ecTb CTpyKTypa, Tak WIM HHA4e, MMEET BO3MOXXHOCTb II€PENATh paHEe
MOJTyYEHHBIE HAaBbIKU MHBIM MPEINPUITUSIM, PhIHKAM U Ja’Ke APYTUM CTPaHaM.

Bonpocs! 1151 00cyx1eHust

1. CoumanbHble MpoOaEMBbl pa3BUTUS OOLIECTBA M POJb B HUX MPEINPUHUMATEIbCKUX
CTPYKTYP.

2. CounanbHble IPEAIOCHUIKH CO3JaHUs COLMAIbHO-OPUEHTUPOBAHHBIX NIPEATIPUATHI

3. IloHsTHE U CYLTHOCTH COLIMATILHOTO MPEANPUHUMATENHCTBA.

4. TloHsATHE U CYIIHOCTH HEKOMMEPUYECKOMN AESTEIbHOCTH.

5. IlprHOHAIBI CONMAIIBHOTO NMPEAIPUHUMATENBCTBA.

6. IIpyHUIMIIBI 1€ATEIBPHOCTH HEKOMMEPYECKOW OpraHu3aluu

7. OTnuuue TpaaULMOHHOTO MPEANPUHUMATENBCTBA OT COLIMATIBHOTO.

8. HCTUTYIMOHAIbHBIE OCHOBBI COLMAJIBHOTO NPEAIPUHIMATENBCTBA.

9. MHCTUTYLMOHANIbHBIE OCHOBBI HEKOMMEPYECKON e TEIbHOCTH

10. HcTtopus pa3BUTHS COLMAIBHOIO MpeaIpUHUMaTenbcTBa B Poccun u 3a pyoexom.

3aganus

1. ®opmMupoBaHre NMPOEKTHOM HJleH B chepe COLUaTIbHOrO MPEeANPUHUMATEIbCTBA WU
HEKOMMEPYECKOI'0 CEKTOpa.

Jlureparypa: 1,2,3,4,5,6

IIpakTnyeckoe 3ansitue 2. OpraHn3anuoOHHO-NIPABOBbIE OCHOBBI, JKOHOMHYECKHE H
CONMAJIbHBIE MPEINOCHIIKH CO3aHUsl CONUATbHO-OPHEHTHPOBAHHBIX NMPeINPUSTHIA
HEKOMMeEePYeCKHX OpPraHu3amui

Iean: packpbITh CYLIHOCTb IIPOLECCA OPraHU3alUU ACATCIBHOCTH  COLIMAIBHO-
OPHUEHTUPOBAHHOTO MPEAIPUATHUS, PACKPBITh COACPKAHNE MPOLEAYPhI CO3aHUS U PETUCTPALUU
COLIMAJIbHO-OPUEHTUPOBAHHOI'O ¥ HEKOMMEPYECKOIO MIPEATIPUATHS.

3HaHMA W yMeHMs, NMpUoOpeTaeMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbI
NPAKTHYECKOr0 3aHATHHA, (opMupyeMble KOMIETEHIMM MJIM HX YacTH: B Ipolecce
W3Y4YEHUs JUCLUIUIMHBI CTYAEHTHl JOJDKHBI: H3Y4YUTh MPEANOCBUIIKM CO3JAHUS COLUAIbHO-
OPUEHTUPOBAHHOIO IPEANPHUATHs, 3HATh JTalbl OTKPBITHA HOPUAMYECKOrO JMLIA U
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WHAMBUIYAJIBHOTO  NPEANPUHUMATENS], TMOPSJOK JIMIIEH3UPOBAHUS  OTIEJBHBIX  BHJIOB
JeSITeIbHOCTH, YMETh BBHIOMpATh CPEACTBA U BUJBI MOKMCKA M IMPEACTABICHUS 3KOHOMHYECKON
UHPOPMALIUU, FOPUAMYECKYIO OTBETCTBEHHOCTh COLHUAIBHOIO MPEANPUHUMATENS, BHIbI
MIPOBEPOK, KOHTPOJIIMPYIOIINE OPTaHBI.

B npouecce n3yuennst AanHoil TeMbl (OPMHUPYIOTCH cjeayomue komnerenuun: YK-
3.

AKTyanbHOCcTh TeMbl. OCHOBOW BBIOOpPAa ONTHMAJIbHOH OpraHM3AIMOHHO-IIPABOBOM
(opMbI BeEeHUS COLHMAIBHOTO Ou3HEca M HEKOMMEPYECKOM JesTeNbHOCTH BBICTYHAIOT
pa3IuyYHbIE MPEATNIOCHUIKN: COLMANIbHBIE, DKOHOMUYECKUE U NTPABOBBIE.

TeopeTnyeckas 4acThb

bonpmnHCTBO pa3BUTHIX cTpaH 3anaaHoi EBporbl 1 AMEPHUKH B BOIIPOCaX COLUAIBHOIO
o0OecrieueHUs TpakJaH PYKOBOJCTBYIOTCS NPUHLMIIAMU TEOPUU «TOCYAapCTBa BCEOOIIETro
6naroneHcTBHs». COrlacCHO JIaHHBIM MPUHIMIIAM, UMEHHO T'OCYAapCTBO JIOJKHO 00eCIeunBaTh
COLIMaJbHBIE TapaHTUW HACEJEHMsI IYTEM pEryJHpOBaHUS SKOHOMUKH M (MHAHCUPOBAHUS
KPYNHBIX COLMAJIBHBIX NpPOEKTOB. I[Ipm 3TOM HMMEHHO OpraHaM TIOCYJapCTBEHHOM BIACTU
OTBOJUTCS ONpEeNsoNnias pojib B BbIOOPE KOHKPETHBIX IYyTEH OCYIIECTBICHUS COLMATbHON
HOJJEPKKH HACEJICHUS.

MupoBoii ¢puHaHCOBbIN Kpu3uc, HayaBmuiics B 2008 r., MONOXKWI HA4Yajlo TEHICHIMH
CHIDKEHMsI TOCYJapCTBEHHBIX pacxol0B, B TOM 4YHCIe W Ha couuanbHyio chepy. Cran
OUEBUJHBIM TOT (aKT, YTO TOCYJApCTBEHHAas BJIACTh HE MOXET CIPAaBUTbCA C Maccoi
COLMAJIBHBIX MPOOJIEM TOJIBKO CBOUMHU CHIIAMH.

Bo3Hukiia ectecTBeHHas, IPOAUKTOBAHHAsA OOBEKTUBHBIMU (pakTOpamu, He0OOXOUMOCTh
[epecMOTpa POJIM KOPIIOPATUBHOTO CEKTOpa B PELICHUHU 337ay M0 COLUAIBHOMY 00€CIeUeHUI0
HacelleHus. B JaHHOM cilydae uAeT peub O COIMaIbHOM Ou3Hece, Kak O IIMPOKOM IOHSTHH,
BKJIIOYAIOIIEM B €05l pa3JInyHbIe YaCTHBIE CTPYKTYPBI.

HenstMmu TakuX CTPYKTyp SBISIOTCSA: OKa3aHUE OJAarompusTHOrO BO3AEHCTBUS Ha
00IIECTBO B 11€JI0OM; PELIEHHE OCTPHIX COLMAIbHBIX MPOOJEM; BeleHHE MpealpUHUMATEIbCKON
JESITEIbHOCTH C yUYE€TOM OOIIECTBEHHBIX HHTEPECOB.

1. CounanbpHOE MPEATPUHUMATEIBCTBO —KOMMEPUECKasl JEATEIBHOCTD, HalIpaBJICHHAs Ha
pelleHne WM CMSATYEeHHE COIMalbHbIX MpoOieM. Takas AesITeNbHOCTh OTJIMYAETCS OT
6J1arOTBOPUTENBHOCTH YCIOBUSAMHU CAaMOOKYIIA€MOCTH M (PMHAHCOBOM yCTOHUMBOCTH.

2.YcroilunBoe, WM  COIMAJbHO  OTBETCTBEHHOE  MHBecTHpoBaHue. llensmu
VMHBECTUPOBAHUSA 3/1€CHh BBICTYNAIOT YBEJIWYEHHE HOXOJHOCTH, CKOPPEKTHPOBAHHOE C YYETOM
pHUCKa, MO3UTHBHOE BO3JECHCTBUE HA COLMAIBHYIO Cpely IIyT€M pACHpeleieHus KaluTajla U
BKJIFOUEHUS CBOMX LIEHHOCTEH B IPOLIECC NHBECTUPOBAHUS.

3.0pranu3anuy, pYKOBOJACTBYIOIIMECS B XOJI€ CBOEH [eATEIbHOCTH NPUHLUIIAMU
KOPIIOPaTUBHOM COIMAJIbHONM OTBETCTBEHHOCTH. Takue KOMIIAaHMM BO3JararoT Ha ceOs
JIOTIOJIHUTEbHYIO OTBETCTBEHHOCTh 3a BIIMSHUE CBOEW JI€ATEIbHOCTM Ha OOILIECTBO U
OKpY KaroLIyIo Cpeny.

Ha mnacrosimem »sTame pa3BUTHS COIUAIBLHOTO OHM3HECAa CIIOXHIIACh ONpeAeTICHHAs
obecneunBaromas HH@pacTpykrypa. K ee snemMeHTaM MOXXHO OTHECTH: 3aKOHOJATENIbHOE
peryjiupoBaHue JEATEIbHOCTH COLMAIBHBIX IPEANPUHUMATENICH; MEpPbl TOCYJapCTBEHHOMN
HOJ/IEPKKU COLMAIBHO OPHUEHTUPOBAHHBIX KOMMEPUECKUX HPOEKTOB; COLUAIbHbIE OUpPXKHU U
Oo0OBEMHEHNS COLMANbHBIX HMHBECTOPOB (K mpumepy, «[obampHas ceTh COIMAIbHBIX
UHBECTOPOBY», «bpasmiibckas Oupika COLMANBHBIX M 3KOJIOIMYECKMX MHBeCTULMI» U «HOxHO-
Adpukanckas Ouprka COIUATBHBIX MHBECTUIIHIT» ); 00pa30oBaTeIbHBIE POTPAMMBI ISl Oy IyIInX
COLIMAJIbHBIX MPEAIPUHUMATEIICH.

ConmanbHO OpUEHTHPOBAHHBIN OM3HEC, KaK (PEHOMEH COBPEMEHHOW SKOHOMHUKH, BO3HUK
HOJ] BIMSTHUEM PA3JIMYHbIX (PaKTOPOB.

Bo-miepBpiX, TakuMm (aKTOPOM CIy’)KUT TEHICHIUS OTXOJa OT TPaJAWIUMOHHOU
0J1arOTBOPUTENBHOCTH B TOJIb3Y COLMAJIBHO OTBETCTBEHHOIO MHBECTHpOBaHUS. CBA3aHO 3TO C
€CTECTBEHHBIM JKEJIIAaHWEM HHBECTOpPA IOJIY4YUTh NPUOBLIL OT CBOMX BIIOKEHHH, a TakKkke C



BO3MOXHBIM ~ OTCYTCTBHEM TIPO3PAaYHOCTM B OT4YeTaXx OO0 HCIOJIB30BAaHUM  CPEJICTB
0J1aroTBOpUTEILHBIMU (HOHIAMHU.

Bo-BTOpBIX, MOHMMaHUEM OU3HEC-CTPYKTYpPaMH BCEX BBITOJl OT COLMAIBHBIX BIOKEHUH 1
BEJICHUS] COLIMAJIbHOU MPEeANPUHUMATENbCKON AesTeNbHOCTH. K MOJ0XKUTENbHBIM MOMEHTaM
OTHOCHUTCSI TIOBBIIIEHUE pENyTallM, IPU3HAHUE YCIEXOB HA COLMAJIbHOM MOMNPHUIIE OT
rOCy/apCTBEHHBIX U OOLLIECTBEHHBIX CTPYKTYP.

B-Tperbux, OCO3HaHME  MNpEANPUHUMATENAMH  CBOMX  JOCTAaTOYHO  IIMPOKHUX
BO3MOXKHOCTEM B JeJie pelleHHs CcoLMaiabHbIX Mpobiem. llpennpuHumMarenu mpencTaBisIOT
coboif Hamboree aKTHBHYIO 4YacTh TpaXKIaHCKOro oOmiecTBa, 00JalaloT pecypcamu  u
BO3MOKHOCTBIO MX IPUBJIEYECHMs I CBOMX Lenei. [Ipn 3TomM mpenrnoceuikon Ui COo3gaHus
MMEHHO COLIMAJIbHO OPHUEHTHPOBAHHOTO OM3HECA MOTYT OBITh HE TOJBKO albTPYyHCTUYECKHE
B3[JIS,ABI MIPENIIPUHUMATENS,, HO U BO3MOXHOCTH IOJIYYEHHs TNPUOBUIM HAa HOBOM CErMEHTE
pBIHKA.

Baxneiimum ycnoBueMm (OpMHUPOBAaHUS COLMAIBHO OPHUEHTUPOBAHHOIO OM3HECa Kak
SBJICHUSI B COBPEMEHHOM 3KOHOMHKE, MOKHO Ha3BaTh OJAaronpuUATHYIO BHEWIHIOIO cpeny. [lpu
3TOM Ba)KHO, UTOOBI IpY>KECTBEHHOM ObljIa KaK cpejia MpsSMOro BO3JEHCTBUS, TaK U MaKpocpeaa.
OTtedecTBEHHbIE IKCIEPTHI HA3bIBAIOT MHHOBALMOHHOCTb OJHUM M3 KIIIOUEBBIX I1apaMETPOB
COLIMAJILHOTO MPEeANPUHUMATENbCTBA.

Taxum 06pazom, MOTPEOUTEINIO 3a4ACTYIO MPeAIaracTcs YHUKAIbHBIA TOBap WM YCIIyTa.
B nmanHOM ciywae Takke MHMHUMM3MPYETCS BIMSHME KOHKypeHTOB. ColuasibHble
IPEIIPUHUMATEIN OTKPBIBAIOT HOBBIE PBIHKM TpyZa, IPHUBIEKAIOT TPYAOBBIE PECYpChl W3
KaTeropuil Jiroiel ¢ orpaHUYEeHHON TPYIOCIOCOOHOCTHIO (JaHHOE YCIIOBUE XapaKTEpHO KaK JJist
OTEYECTBEHHOI'0, TaK U JIJIsl 3apyO0eKHOT0 COLMAIbHOTO MPEeAIPUHUMATEILCTBA).

N3 ¢akTopoB KOCBEHHOrO BO3JEHCTBUS HauOoOJiee BAKHBIMM SIBJISIOTCS: CTaOMIIbHAS
JKOHOMMYECKAss CHUTyallMss B CTpaHE; pPa3BUTOE WHBECTUIMOHHOE 3aKOHOJATENbCTBO;
npopaOOTaHHbIE MEXaHU3Mbl T'OCYJAPCTBEHHOW MOJJIEPKKH COLUAIBHO OPHEHTHPOBAHHOTO
6uzneca. [lpu ycrnoBum ONarompuATCTBYIOLIETO OTHOIIEHHUS TOCYJIapCcTBA U JIOJDKHOTO
BHUMaHUSl OOIIECTBEHHBIX CTPYKTYp, COLIMAJbHO OpPHUEHTUPOBAHHBIM OU3HEC CMOXKET
pa3BUBATHCS M BBINOJHATH CBOU LM U 33J]auH, CIIOCOOCTBYS, B KOHEYHOM UTOT'€, MOBBILICHUIO
Omarococtosinusi obmiectBa. [IpakTuka eBpomeMckuX cTpaH JOKa3blBaeT Ba)KHOCTh HaJIMUUs
OJaronpuATHON BHEUIHEN Cpeibl A7 YCHEIHON pean3alui COLMaIbHbIX OM3HeC-UuaeH.

OpnHOM M3 OCHOBHBIX TEHICHIMH pa3BUTHs COLMAIBLHOTO OM3HECAa B Pa3BUTHIX CTpaHax
SBJISIETCS. MacIITabHasl MOJIEPKKU JAHHOTO CEKTOpa MCIOJHUTEIbHBIMU U 3aKOHOJATEIbHBIMU
opranami Biactu. [IpaBuTenbcTBa cTpaH 3amnaza OCO3HAIOT BCIO MOJHOTY U BaXKHOCTh PEILIEHUS
coUMaNIbHBIX MpobsieM. Ho Taxke A HUX CTAHOBUTCS OYEBUIAHOM HEBO3MOXKHOCTH DPELICHHUS
TaKHUX MpoOJieM 3a rocyAapcTBEeHHbIN cyeT. Ha caMoM BBICOKOM YpOBHE BJIACTH B TaKUX CTpaHax
NpU3HAeTCs] HEOOXOIUMOCTh pPa3pabdOTKU CHUCTEM TOCYIapCTBEHHO-YAaCTHOIO MapTHEPCTBaA,
IIENTBI0 KOTOPBIX OYAET SBISTHCS CBOEOOpa3sHOE pas/ielieHne OTBETCTBEHHOCTH 3a JOCTOWHOE
couuabHOE obecnieueHue rpaxaad. Ilpu 3ToM MOKHO OTMETUTH TPH OCHOBHBIE TEHACHLIUU: BO-
NEPBBIX, 3aKOHOAATENIBHOE 3aKpelyieHue oco00ro craryca COLUUAJIbHO OPHUEHTHPOBAHHOMN
IPEIIPUHUMATEIBCKON NEATEIbHOCTH U aKTHBHAs IOCYJapCTBEHHAsl MOJACPHKKA; BO-BTOPBIX,
BbIOOP COLMAJIBHO OPUEHTUPOBAHHBIX MPEANPHUATHI B KayecTBE IOCTABIIMKOB COIMAIbHBIX
YCIIyI HACEJEHUIO; B-TPETbUX, Pa3BUTHE COLMAJIBHO OTBETCTBEHHOIO WHBECTHUPOBAHHUS B
pa3nu4yHbIX (hopMax.

3aKoHOJATeIbHOE 3aKpelyIeHue 0co00oro craryca COLMaIbHO OPHUEHTUPOBAHHOMN
KOMMEPUYECKON JEATEIbHOCTU SIBJSETCS BaXKHBIM IIaroM K JOCTM)KEHHMIO B3aMMOIIOHHMAaHUS
MEXIy CyObEeKTaMH COLMAIbHOIO OM3HEeca M OopraHamu BiacTu. busHec mosydaeTr npu3HaHUE
CBOEH poiM B pelieHuH HaOoJIeBIIMX IPOOJIEM, a TOCYJapCcTBO, B CBOIO OYEPE/b, MPUBJIEKAET
INOTEHUUAIbHBIX COLMAJIBHBIX NpeIIpUHHMarene. B kauecTBe ycmemHoro mnpumepa
peanu3aniy TaKuX IUIAHOB MOXHO NMpHUBECTH onbIT BenukoOpuranuu. B suBape 2013 r. B 310
CTpaHe BCTYNMJ B CWIy 3aKOH O coluanbHbIX Onarax. OH mpenanonaraer 0ojee LIMPOKOE
BKJIFOUEHUE YACTHOTO CEKTOPA B MTPOLIECC OKa3aHUS COLUAIbHBIX YCIYT HACEIEHHUIO.



AyTCOPCUHI COLMAJIBHBIX YCIYr BKYIl€ C IIOBBIIIEHHBIM BHUMAHUEM K HPOAYKIMH
COLIMAJIbHBIX MpPEeINpUHUMATENeH TNPU NPOBEICHUM TOCYIapCTBEHHBIX TEHAEPOB IO3BOJISET
CO3/1aTh YHUKAJbHYIO Ha JAHHBI MOMEHT CUCTEMY IOAJEPKKH COLMAIbHO OPUEHTHUPOBAHHBIX
WHUIMATUB KOpIoOpaTUBHOro cekrtopa. [lomumo »storo, B BenukoOputanuu nedcTByeT
rOCyJapCTBEHHass NporpaMMa OOYy4eHHs, HalpaBieHHas Ha IOBBIIIEHUE BO3MOXKHOCTEH
YY4aCTHUKOB JJIsl YCIIEUIHOIO CTapTa COLMAJIbHO OPUEHTHUPOBAHHOTO MPEANPHUSATHS. AKTHBHO
pa3BuBaeTcs HMHQpPACTPyKTypa coluaibHoro OusHeca. MuBecTuimoHHbI Oank™ Big Society
Capital’cnenmanu3upyercds Ha (UHAHCUPOBAHHWM COLMAJIBHO OPHEHTUPOBAHHBIX OW3HEC-
npoekToB. Mruccus OaHKa MOJIpa3yMEBAaeT IOBBIIIEHHE BO3MOXKHOCTEH  COLMAIbHBIX
MPEeANpPUATHI, OJaroTBOPUTENIBHBIX U BOJOHTEPCKUX OpPraHM3alMi Uil peleHUs] COIMalbHbIX
npoOJeM U «yBeIMYeHHE OOIIECTBEHHBIX MHBECTHLMN». VIHTepec KpyHHBIX MHBECTOPOB, Kak
9JIEeMEHT OJaronpusTHOM BHEIIHEH cpeabl (PYHKIMOHUPOBAaHUS COLMAIbHOIO OH3Heca,
CBUJIETEJILCTBYET OO0 YCIEIIHOCTH MEPONPHUATUH MO pPa3sBUTHIO TOCYAAPCTBEHHO-4aCTHOTO
MapTHEPCTBA.

Ycnemnsle IIPUMEpBI (YHKIIMOHMPOBAHUS COLIMAJIBHO OpPUEHTUPOBAHHBIX
KOMMEPYECKHUX CTPYKTYpP MOKHO HAWTH U B IPYTHX €BPONEHCKHUX cTpaHax. B MTanuu nomyunnun
pacnpoCTpaHEHUE «COLMAIBHBIE KOOIEPAaTUBbD», OPraHM3alld M IOCTABIUMKH COLMAJIBHBIX
ycIyr, JuOO0 MpeanpusaTHs ¢ MpeollajarolluM 4YHCIOM COTPYJHHMKOB M3  COLMAIBHO
HE3alUILEHHBIX CJI0EB HacelneHusd. lIpakThka 3akOHOZATENBHOTO YTBEPXKACHHUSA CTaTyca
COLIMAJIbHBIX KOOIepaTuBoB Hanuia npuMmeHeHue u B Ilompmie. Ilo «3akoHy O conuaibHBIX
KOOIEpaTUBax» TaKyl OPraHU3allUI0 MOTYT CO3/aTh €1a00 3aIIMIICHHbBIE B COLMAIBHOM IIIaHE
KaTeropuu rpaxiaat (6e3paboTHbIE, 0CBOOOKIEHHBIE U3 3aKIOUEHHUSI, OCKEHLIbI, UHBAJIU/IbI).

IIpu oSToM mnpuHUMOAMH  (YHKUMOHHPOBAHUS  TaKUX  COOOLIECTB  SIBIAIOTCA
OpeIIpUHUMATEIbCKAs  AKTUBHOCTb, JIOOPOBOJBHOCTh U OTKPBITOCTh  WIEHCTBA U
COTPYJIHMYECTBO MeEXAYy KoomepatuBaMu. Ha HadalibHOM »JTame J€ATEIbHOCTH, 3aKOH
IpeJIoiaraeT OKa3aHue OINpeieIeHHON (PMHAHCOBOW MOAJIEPIKKH, KaK OT MECTHBIX BJIACTEH, TaK
u ot EBponeiickoro comumansHoro ¢onna. st crpan EBpombl xapakTepHO 3aKOHOJIATENBHOE
3aKperyIeHHE cTaTyca COLMaIbHOTO OU3Heca B TOM WK uHOM ero opme. [103uTHBHBIE MOMEHTBI
0e3ycloBHBI: OW3HEC UyBCTBYeT MOJJIEP)KKY BIACTM UM JeilcTByer 0oiee  CMeo;
3aKOHOJATEIbHbIE  MHMUIIMATUBBI  IPUBJIEKAIOT BHUMAHUE  OOLIECTBEHHBIX  CTPYKTYP;
NOTEHIMAJIbHbIE MOTPEOUTENN COLMANBHBIX YCIYyT TaKKe MMEIOT BO3MOXHOCTH MOJIyYUTh UX B
HEoOXomuMoOM o0beMe 0e3 BO3MOXKHBIX OIOpOKpaTHUECKHX mporenyp. Ho BO3MOXHBI
HEeraTHBHbIE (DAKTOPBHI: 3aKOH CTABUT COLMAIBHBIX MNpEANpPUHUMATENeH B KECTKHE DPaMKH,
HECOOTBETCTBHE KOTOPBIM OyJeT O3HauaTh HEBO3MOXXHOCTh IIOJYyYEHHUS TIOCYIapCTBEHHOMN
HOJIEP’KKH; OTCYTCTBHE UYETKUX ONpEAENCHUH «couualbHOro 3¢ddexra» winm «conuaabHOU
NOJIb3bI» BEJIET K BO3MOKHOM HEONPEIEIEHHOCTH LIeJIeH COLManbHOrO OU3Heca; MOTEHIUAIbHBIE
HNOTPEOUTENN COLMAIBHBIX YCIYT MOTYT IOYYyBCTBOBaTh Ce€0si «OpOIIEHHBIMH» CO CTOPOHBI
rocyJ1apcTBa.

Jns Toro 4yTtoObl M30€KaTh TAKMX HEraTUBHBIX TEHICHLUUH HEOOXOIUMO IIMPOKOE
IpUBJICYEHHE K OOCYKJIEHUIO 3aKOHOJATEIbHBIX WHULMATUB OOIIECTBEHHBIX CTPYKTyp. Mx
IUITaHOMEpHass paboTa COBMECTHO C OpraHaMHU T'OCYJapCTBEHHOH BJIACTU M MPEACTABUTENSAMU
OM3HEca TO3BOJIUT JTOOUTHCS KAueCTBEHHOTO Mporpecca B 00CYKICHUU aKTYaJIbHBIX BOIIPOCOB.
[IpumMepoM Takoro COTpyAHHYECTBA MOXKET CIY)XUTh BenukoOpuTaHusi, TA€ COIJIaCHO
YIOMSHYTOMY BBIIIIE€ 3aKOHY, BJIAaCTU 00s13aHbI POBOJIUTH COLIONPOCHI HACEJIEHUSI U MPUBJIEKATh
9KCHEPTOB 10 OOLIECTBEHHOMY MHEHHIO B XOJI€ CBOEH JeSITEIbHOCTH.

B 1menom, omeIT €BpONEHCKHUX CTpaH IOKa3blBAET BaXKHOCTb TI'OCYJIaPCTBEHHBIX
UHHULMATHB B 00JACTH Pa3BUTUS COLUAIBHO OPUEHTHPOBAHHOIO Ou3Heca. OTAeIbHBIA MHTEpEC
NpPEACTaBIseT B3aMMOCBS3b PA3JIMYHBIX ACIEKTOB coLManibHOro OwusHeca. HeoOxomumo
BBIICJIUTh IIEPBUYHYIO DPOJIb COLMAIbHBIX NPEANPUHUMATENBCKUX HMHULMATUB. Bbipaarorcs
OHHU B JBYX (opMax: B (pOpME COLMAIILHOTO MPEAIPUHUMATENBCTBA B YUCTOM BUJE U B popMe
KOPIIOPATUBHOM COLMAJIbHOM OTBETCTBEHHOCTU. JTH [1Ba SIBJICHMSI Pa3BUBAJIUCH MAPAJUIEIBHO.
CoumnanpHoe TNpeIIPUHUMATEIBCTBO MPEACTaBIsAET COOOH KOMMEpPYECKYIO JeSTEIbHOCTD,
HalpaBJIEHHYI0O Ha pelIeHHe COLMaIbHBIX Mpobiem. Ilpu 3TomM nocTHraercs onTuMalbHOE
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COOTHOILIEHUE 3KOHOMHUYECKOW BBITOABl OT TAKOW JEATEIBHOCTH M COLMAIBHOIO IOJIE3HOTO
s¢dexra. upexkrop LleHTpa pa3sBUTHS COLUMANBHOIO NPEANPUHUMATENbCTBA Y HUBEPCUTETA
Jbtoka, ['peropu J1u3, BbIEISIET psiji XapaKTEPHBIX OCOOCHHOCTEH, OMPEEISIONINX COLUAIbHOE
MPEeANPUHUMATEIbCTBO: MPUHATHE HA Cce0s MHCCUU CO3JaHHUs M TOJAEpXKaHHs COLUaTbHON
[IEHHOCTH; BbISIBIIEHUE M HCIOJb30BAHHWE HOBBIX BO3MOXKHOCTEW JIsi pealu3aldu BhIOpaHHOU
MHUCCUU; OCYUIECTBIIEHHE HENPEpPhIBHOIO Ipoliecca WHHOBAIMM, axanTaimud M OOyuYeHUs;
pPEIINTENBHOCTD JEWCTBUH, HE OrpPaHWYMBAEMas paclojaraéMbIMHM Ha JIaHHBII MOMEHT
pecypcamu; BbICOKasi OTBETCTBEHHOCTD MPEANPUHUMATENS 32 PE3yJIbTaThl CBOEH JEesTeIbHOCTH
—Kak nepes HeMoCPEICTBEHHBIMU KJIMEHTaMH, TaK U Mepe]] 00IEeCTBOM.

ConmanbHblii 3Q¢pexkT MoKeT OBIThb JOCTUTHYT pa3IUYHbIMH MYTSMH, HarpuMep
co3laHueM pabouumx MeCT sl HEJOCTAaTOYHO 3aIlMIICHHBIX B COLMAJIBHOM IUIaHE TPyl
HaCeJICHUs WM OKa3aHUEM COLMANbHBIX YCIyT rpaxkaaHaM. CouuanbHOE IPeITPUHUMATEIbCTBO
IOJIyYNJIO CBOE PAa3BUTHE B IPOLECCE HM3MEHEHUS CHCTEMbl LEHHOCTEH IpeICcTaBUTENIEH
KOPITOPAaTUBHOTO ceKTOopa. BenmeacTeue pocta MacmtaboB sIBICHHUS, BCE OOJBIIEr0 BHUMAHHUS CO
CTOPOHBI OOIIECTBEHHBIX U I'OCYAAPCTBEHHBIX CTPYKTYP, CTAHOBUTCSI OYEBHIHBIM Ba)KHBIN (haKT:
nokasaTenu MpuObUIM Oojiee HE MMEIOT alCOJIOTHOTO MpUOpUTETa Mepes IMOoKa3aTelsiMu
COLMAJIBHOW U 3KOJIOrHn4ecKoi 3(pPeKTUBHOCTH.

KopnoparuBHast couuanbHas OTBETCTBEHHOCTh IPENCTABISET COOOW CHUCTEMY YydeTa
UHTEpEecCOB oO0IIecTBA B XOJA€ BEICHUS MPEANPUHUMATENbCKOM aesrenbHOocTH. OHa
NoJIpa3yMeBaeT  paclIUpeHHe O00s3aTeNbCTB  XO3SHCTBYIOIIET0 CyOBEKTa 3a  paMKH,
IPEIyCMOTPEHHBIE  3aKOHOAATEIbCTBOM.  [IpMHIMIBI ~ KOpHOPAaTUBHOM  COLMAIbHOMU
OTBETCTBEHHOCTH IIOJIpa3yMEBAalOT y4Ye€T MHTEPECOB MECTHBIX COOOILIECTB U IMPOUYIO
NesITeIbHOCTh, HAINPaBICHHYI Ha Onaro oOliecTBa, HampuMep OJaroTBOPUTENBHOCTh WM
BOJIOHTEpPCKHE Mporpammbl. B HacTosIiee Bpems Bce Oouibliiee YUCiI0 KOMIaHU, B TOM 4HCIe U
OTEUYECTBEHHBIX, PYKOBOJACTBYETCS TaKMMHU IMPUHLIMNAMU. Takas AEeATeIbHOCTh UAET Ha IOJIb3Y
U CaMOM KOMIaHMM, KaK MUHHUMYM, OKa3bIBas OJIarOTBOpHOE BIIMSHUE Ha ee pemyTanuio. Ho
CYLIECTBYIOT M CIOpHbIE MOMEHTHl. HeKOoTOopple KOMIAHMM MOTYT IONBITaTbCA CKPBITH
HEraTUBHBIN 3(PQPEeKT OT CBOEH NeATENBHOCTH, MPHUKPHIBAACHh MPUHIMIIAMU KOPHOPaTHUBHON
COLIMAJIbHOW OTBETCTBEHHOCTH. B KkauecTBe mpuMepa MOXHO IIPUBECTH CKaHAAI BOKPYT
tabauHoil kommanuu “British American Tobacco Plc”, kotopas ocyuiecTBisiia mporpaMMbl O
npopunaktuke BUY/CIINJ B Adpuke, OJHOBPEMEHHO yMaiduuWBas O MOCJIEIHUX
uccienoBaHusXx BceMupHOW opraHuzanuu  3ApaBOOXpaHEHUs B 00JacTM HUKOTHHOBOM
3aBUCUMOCTH.

Tem He MmeHee, HEOOXOAMMO MpPHU3HATh, YTO COOTBETCTBUE MAESITEIBHOCTH KOMIIAHUU
NPUHIMIIAM KOPIOPATUBHOM COLMAIIbHOM OTBETCTBEHHOCTU HECeT OnaronpusaTHbI 3dekT kak
JUIsL Hee caMoi, Tak W JUid OOILIeCTBAa M CIYKUT OCOOBIM «CHTHAJIOM» JUJIsi MHBECTOPOB,
KENAIOIMIUX OCYIIECTBUTh BJIOXKEHUS CPEACTB B «OTBETCTBEHHBIH» Ou3Hec. OOBEKTHBHBIE
paznuuus MeEXIy JBYMsSI BBILUICONMCAHHBIMU KaTErOpPUsIMH COCTOSAT B MYyTSIX JOCTHXKEHUS
corabHON () PEKTUBHOCTH.

ConmanpHOE TPEANPUHUMATEILCTBO MBITAETCS PEHIMTH MPOOJIEMBI, CTOSIIME MEepen
o0IIeCTBOM,  HAINpsSMylO,  IOCPEICTBOM  aKTHUBHOH  KOMMEpPYECKOHM  JesTEeIbHOCTH,
COOTBETCTBYIOIIEH OMPENECIEHHBIM KpUTepusiM. KoMnaHuu, oCyIECTBIISIIOIINE AESTEIbHOCTh B
COOTBETCTBUHU C IPHUHLUIAMU KOPIIOPATUBHON COLMAIBHOW OTBETCTBEHHOCTH, AECHUCTBYIOT C
MEHBIITUM PUCKOM, BKJIA/IBIBasi B COI[MAIIbHBIC TIPOTPaMMBI CBOOOIHBIE cpencTBa. Ho mpu sToM n
3¢ eKT OT BIIOKEHHUsI TaKUX CPEICTB OyJIeT MeHee 3HAa4MTelIbHbIM. Jl0Ka3aTeJbCTBOM TaKOTro
JIeTICHHSI CITY’KUT TOT (DakT, 94TO B chepe COUUANTBHOTO NMPEANPHHUMATENHCTBA ()YHKIIMOHUPYIOT
B OCHOBHOM MaJble NPEANPUATHUS, B TOKE BPEMs NPAKTUYECKU KaK[as KpyIHas KOpIopauus
CUMTAET CBOUM JIOJTOM Pealn30BaTh OJHY WM HECKOJBKO OJaroTBOPUTENbHBIX IIPOrpaMmM. Tem
HE MEHee, paMKHU JAaHHBIX MOHATUH MOTyT OBbITh BeCbMa IIMPOKUMH. B ciaydyae ¢ KpynHbIM
Ou3HecOM MaclTaObl COLMANbHBIX MporpaMm OyAyT 3aBHCETh OT pa3jIM4YHbIX (PAKTOPOB
(>kemaHull W BO3MOXKHOCTEM IO OCYIIECTBIECHHIO, BO3MOXHOH KOMMEpPYECKOH BBITOJIbI,
BEPOSTHOTO COIUATBHOTO (P deKTa).
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JIMHaMUYHO DPa3BHBAIOIICICS KaTeropueil couuanbHOro OW3Heca SIBISETCS COLMAIbHO
OTBETCTBEHHOE, WJIM YCTOMYMBOE HHBECTHpOBaHHE. 3ajada yCTOWYMBOTO WHBECTHUPOBAHUS
—o0ecreynBaTh Y4eT COIMAJIbHBIX M JKOJOTMYECKMX (PAKTOpOB, a Takke OLEHHBATh H
paccUUThIBaTh, HACKOJIBKO KOHKPETHAsSI JESITEIbHOCTh HE TOJIBKO o0ecreyrBaeT MpuObUIbHOCTD,
HO U CHOCOOCTBYET MOJIEP>KAaHHIO COIMAIbHON CHpaBEAJIUBOCTH M OanaHca B OKpY’Karomien
cpene.

OueBUIHBIM CTAHOBUTCS TpEBAIMPOBAaHHE (DAKTOPOB YCTOMYMBOTO PpA3BUTHUS HaJ
(akropamu npuoObUTH. DOHIOBBIE OUPKU HapsAy ¢ MHBECTOPAMU TaKXKe pearupyroT Ha HOBbBIE
TeHJIEHIIMU. B HacTosIee Bpems UCHONB3YIOTCS 0ojiee CTa MHIEKCOB YCTOWYMBOIO pa3BUTHS,
KOTOpBIE TIOMOTAIOT MHBECTOPAM MPUHUMATh PEIICHUS O BIOKEHUU CBOUX CPEJICTB.

HaubGonee wu3BecTHbIMH sBISIFOTCS UWHAEGKCHI Dow Jones Sustainability Index,
Johannesburg Stock Exchange Socially Responsible Index, cemetictBo nnaexkcoB FTSE4Good.

bnaronaps X NpUMEHEHHIO, UHBECTOP MOXKET HCKJIIOUUTh HEMOAXOJAIINE KOMIaHWU
(M3TOTOBUTENHN OpY’KUsl, TAOaYHBIE KOMITAHWU U T.JI.) H BBISIBUTH COOTBETCTBYIOIINE KPUTEPUIM
JeSITEIbHOCTH MO 3AIIUTE OKPYKAIOLIEH Cpelbl, COIMAIbHON IMOJUTHKH, COOJIIOJCHHUIO MpPaB
gyenoBeka. CTaHOBUTCS OYEBUAHBIM BaXKHBIM (DaKT: KOPHOPATUBHBIA CEKTOP 3KOHOMHKH
croco0eH OKa3bIBaTh MO3UTHUBHOE BIMSHUE Ha pa3BUTHE obOuiecTBa. ViMmeHHO Ou3Hec, obnanas
HEOOXOOUMBbIMU  (DMHAHCOBBIMU  peCypcaMd, MOOWJIBHOCTBIO B HUX  HCIOJIb30BaHUH,
BO3MOXHOCTBIO MTPUBJICUEHUS JaHHBIX PECYpPCOB M MHHOBAI[MOHHOCTBIO MPeNNPUHUMATEIbCKUX
MOJIXOJI0B, MOXKET peliaTb OCTpble COLMalbHbIe MpoOiieMbl B oOmecTBe. [Ipumep cTpan
3anmaaHoit EBpombl HarisgHO IOKa3blBae€T, 4Yero MOXET JOOUThCS YaCTHBIM CEKTOp.
HecomnenHno, peub uaer He O moaMeHe (yHKUMH TOCyJapcTBa B BOMNpPOCAaxX COLUAIBHOIO
o0ecrieyeHus rpaxkaH.

Ho coBpemeHHas cutyaiusi XxapakTepusyeTcsl TeM, YTO IOCYJapCTBO CAMOCTOSATEIbHO HE
MOXET 00eCleYnTh COLMAIbHBIMU OJlaraMu Bcex Hyskaaroumuxcs. KoprnopaTuBHbI cekTop, npu
JOJDKHOM TMOJAJEPKKE CO CTOPOHBI TOCYIAapCTBEHHOM BIACTH, CIIOCOOEH BBIMOJIHATH Pl
couuayipHbIX 3aaa4. [lo cyTu, couuanbHbli OM3HEC MpeICcTaBiIseT COOO0H HOBYIO CTYNEHb
Pa3BUTHS FOCYAAPCTBEHHO-YaCTHOTO TAPTHEPCTBA.

OcCHOBOMOJIAralOUM KpUTEPUEM COTPYAHUYECTBA B JTAHHOM ciydae OyAeT SBISATHCS
JOCTHKEHHE ToKa3aTesiel ColalbHOM 3((EeKTUBHOCTH B TOM Wi MHOM oOnactu. Beirony ot
TaKOM KOONepalyy MoIy4aT Bce 3aMHTEPECOBAHHbIE CTOPOHBI. ['0CYy1apCcTBO CMOXKET pa3feauTh
4acThb OTBETCTBEHHOCTH 3a COIMalIbHOE oOecrieueHue ¢ OusHecoM. busHec, B CBOIO ouepenb,
MONYYUT JAOCTYNl K HOBBIM CETMEHTaM pPBIHKA, CYIIECTBEHHYIO MOJACPKKY TOCydapcTBa,
BO3MOXXHOCTh pE€ajM30BaTh CBOIO COLMANIBHYIO Muccuio. Jlng oOmectBa Imitochkl OyayT
3aKJII0YAThCS B PACHIMPEHUU CIIEKTPa OKA3bIBAEMbBIX COIMANBHBIX YCIYT U B KOHEUHOM HUTOTE K
poCTy OJIarOCOCTOSHUS M COITMATEHON YCTOWIUBOCTH.

[To BuAY WM Ha3HAYEHUIO MPEINPUHUMATEIBCKYIO JESTEIBHOCTh MOXKHO MOAPA3IEIUTD
Ha MMPOM3BO/ICTBEHHYIO, KOMMEPUYECKYI0, (PMHAHCOBYIO, KOHCYJIbTATHBHYIO U Jp. Bce 3TH BB
MOTYT (PYHKIIMOHUPOBATH Pa3ieIbHO UIH BMECTE.

[To popmam cOOCTBEHHOCTH UMYILIECTBO IPEIIPUITHUS MOKHO Pa3/I€IUTh Ha:

-4acTHbIE,

-rOCYJJapCTBEHHBIE,

-MYHUIUTIATbHBIE,

-a TaK)K€ HaxXOoAsIuecs: B COOCTBEHHOCTH OOLIECTBEHHBIX 00bEIUHEHUM (OpraHU3aliuil).

[To xomuuyecTBY COOCTBEHHHKOB MpEINPUHUMATEIbCKAs JEATEIbHOCTh MOXET OBITh
UHIMBUAYAIbHOM W KOJUICKTUBHOW. [IpM  WHIUMBUAyalbHOM  IPEIIpPUHUMATEIHCTBE
COOCTBEHHOCTb  NPHUHAUICKUT OAHOMY  (usmueckomy jumy. [log — KoJUIEeKTMBHOMN
COOCTBEHHOCTHIO IOHMMAIOT COOCTBEHHOCTb, IPHUHAJUIEXkKAIIAsl OJHOBPEMEHHO HECKOJIbKUM
cyOBbeKTaM MpearnpUHUMATEIbCTBA C ONpeAeNieHneM J0Jeil KaXJA0ro u3 HHUX - JoJeBas
COOCTBEHHOCTh WJIM 0€3 OIpeIeNIeHUs JI0JIeH - COBMECTHAs COOCTBEHHOCTD.

@dopmbl  TpENNPUHUMATEIBCTBA B CBOIO OUYepelb MOXHO MOApPAa3leIuTh Ha
OpraHM3allMOHHO-TIPABOBbIE M OpPraHU3aLMOHHO-3KOHOMMUYECKHE. B uuciie opraHusannoHHO-
PaBOBBIX (pOpPM — TOBapHIlIECTBa, OOIIECTBA, KOOTIEPATHBEL.
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ToBapumiectBO -  O0ObEAMHEHHE  JIMI,  CO3JAHHOE IS OCYIIECTBIICHUS
MpeNPUHUMATENbCKON JAesTeNbHOCTU. ToBapuIIecTBa CO3/Jal0TCI B TOM cliyyae, KOrja B
OpraHM3alyi TPEANPUATHS PEIIA0T MPUHATH ydacThue ABa WM Ooliee MapTHepa. BaxHbIM
MPEUMYILIECTBOM TOBApHILECTBA SBJSETCS BO3MOXHOCTh IPHUBJICUEHUS JOMOJHUTEIHHOTO
KanuTtana. Hemocrarkamu JaHHOW (OpPMBI MPEANPUHUMATENBCKONW NEATEILHOCTH SIBISETCS TO,
YTO KaXIbIH M3 yYaCTHHUKOB HECET PaBHYIO MaTE€pHabHYI0 OTBETCTBEHHOCTb HE3aBHCHMO OT
pa3MepoB €ro BKJIAJa.

Y4YacTHUKHM TOBapHILECTBA MOAPA3JENAIOTCS Ha JIB€ TPYIIBL: MOJHbIE TOBAPUIIM -
TOBAapHUIIECTBO C HEOrPAHMYEHHOW OTBETCTBEHHOCTHIO M KOMMAHAWTHBIE TOBApUILU -
TOBApHUIIECTBO C OTPAHUYEHHONW OTBETCTBEHHOCTBIO.

OO1m1ecTBa CO3/1al0TCS IO COTJIAIICHUIO HE MEHEe JABYX IpaX/1aH JIMO0 IOPUINYECKUX JIUI]
myTeM OOBEAMHECHHS WX BKJIQJOB (Kak B JICHE)KHOW, TaK W B HATypallbHOU (opme) B Iemsix
OCYILECTBIICHUS] XO3AWCTBEHHON JESITEIbHOCTH. YYACTHUKU OOILIecTBa C OrpaHUYEHHOU
OTBETCTBEHHOCTHIO HE OTBEYAIOT MO ero o0s3arenscTBaM. OHM HECYT OTBETCTBEHHOCTh TOJIBKO B
npeienax CTOMMOCTH BHECEHHBIX MMHU BKJIAQJOB. B OTiMuYMe OT HUX YYaCTHHKHU OOIIECTBa C
JIOTIOJTHUTEIBHON OTBETCTBEHHOCTHIO HECYT OTBETCTBEHHOCTh BCEM CBOMM HMYIIIECTBOM.

Haubonee pacrnpocTpaHeHHBIMH SIBISIOTCS aKIIMOHEPHBIE OOIIECTBa, WX OTIHUYHE
COCTOMT B TOM, YTO UM IIPEIOCTABJIEHO MPaBO MNPUBJIEKATh HEOOXOIAMMBIE CPEICTBA IyTEM
BBIMYCKAa IIGHHBIX Oymar—akuuid. [Ipm 3TOM yYacTHHKH AakKIMOHEPHOTO OOIIeCTBa HECYT
OTBETCTBEHHOCTb 32 PE3YJIbTaThl €r0 JAESITEIbHOCTH B Mpeesiax CTOMMOCTH MPUHAIEKALTNX UM
aKIUH.

[Ipennpusitue, co3naHHOE TPYIIION JIMIL IJI1 COBMECTHOM MPOU3BOJICTBEHHOM WJIA HMHOMN
XO3SIICTBEHHON JIEATEeIbHOCTH, Ha3bIBa€TCA KoomepaTHBHBIM. OOs3aTeNbHBIM B KOOIEpaTHUBE
SBJIIETCS IMYHOE TPYJOBOE U MHOE Y4acTHE €ro YJICHOB B JIEATEIbHOCTH KOOIEpPaTUBA, a TAKKE
00BEIMHEHNE €r0 YYaCTHUKaMH UMYIIIECTBEHHBIX MAeBbIX B3HOCOB.

K 0CHOBHBIM OpraHu3allMOHHO-3KOHOMUYECKUM (popMaM MpeArnpuHUMATEIbCTBA MOXKHO
OTHECTH: KOHIIEPHBI, AacCOIHUAIMH, KOHCOPIUYMBI, CHHIMKATBI, KapTelu, (HHUHAHCOBO-
MIPOMBIIIUICHHBIC TPYTIIIHI.

Ilon  KOHLEpPHOM  TOHHUMAeTCcd  MHOIrOOTpacieBOe  aKIHMOHEpHOE  OOIIECTBO,
KOHTpOJIMpYIOIllee MpeAnpusiTus yepe3 cucreMy ydactusi. KoHuepH nmpruodperaeT KOHTPOIbHBIN
NaKeT aKIUH pa3IMYHbIX KOMIAHUH, IBJISIOIIUXCS 10 OTHOIIEHUIO K HEMY JOUEPHUMU.

Crenyromeit hopmoii sIBIsIETCS accoranus — 3To Oonee MsTKast hopma J0OPOBOIBHOTO
O00BEAMHEHNS DSKOHOMHUYECKH CaMOCTOSTENbHBIX MPEANpPUATUH, OpraHu3aluii, KOTOpbIe
OJIHOBPEMEHHO MOTYT BXOJHTH B Apyrue oOpazoBanusi. OCHOBHOM IIEJIbIO CO3aHUs aCCOIHAIUI
SIBJISIFOTCS. COBMECTHBIE PEILICHUS] HAyYHO-TEXHUUYECKHUX, MPOU3BOJICTBEHHBIX, YKOHOMUYECKHUX,
COLIMAJIbHBIX U IPYTUX 3a]ad.

Jlanee, Mo KOHCOPIIMYMOM MOHUMAETCSl 00ObeIUHEHNE TIPETPUHUMATENEH, CO3Ial0IUX
oOuiee /1€710, ¢ LENbI0 COBMECTHOTO IPOBEJCHHS KPYITHON (pMHAHCOBOI omnepanuu (Harpumep,
OCYIIECTBIICHUE 3HAYUTENbHBIX HMHBECTUIMH B KPYIMHBIM MPOMBIIUICHHBIH MpoekT). Takoe
o0beIMHEHNE TPEIPUHUMATENEH UMEET BO3MOYKHOCTh BJIOKUThH CPEACTBA B KPYIHBIH IPOEKT,
IPU 3TOM 3HAUYUTEIBHO YMEHBIIAETCS PUCK, BO3HUKAIOLIUN MIPU KPYMHBIX BIOKEHHUAX, TaK Kak
OTBETCTBEHHOCTb PACKJIa/IbIBA€TCs] HA MHO’KECTBO YYaCTHHUKOB.

CungukatoMm sBisgercs oObeAMHEHHE CObITAa MPOAYKUUU NPEATPUHUMATETSIMH OIHON
OTpAacJIy C LEJIbI0 YCTPAaHEHUS U3JIUIIHENH KOHKYPEHLUU MEXTy HUMHU.

Kaprens, B cBOIO ouepesp, 3TO COTJalIeHUE MEXIY MPEANPUIATHIMU OJHOM OTpaciu O
LIEHaX Ha IPOAYKIIHIO, YCIYTH, O pa3/iesie PhIHKOB COBITA, 101X B 00IIEM 00beMe ITPOU3BOICTBA
u Jp.

Bce atu hopMBI 1 METOABI MOTYT HCIIOJIB30BAaThCSI M HUCHOJIB3YIOTCS Ui peaTH3aiuu
ousnec uzaeil. CoBpeMeHHOE OOIIECTBO BCE OCTpPEE HYKIACTCS B COIUAIBHO OTBETCTBEHHOM
ousnece. IIpennpuHuMarenu, He TONBKO TE€, KOTOPbIE 3aHUMAIOTCS Pa3BUTHUEM COLMAIBHOIO
Ou3Heca, HO U MPEeANPUHUMATENH, B KIACCHYECKOM MOHMMAaHHUM 3TOTO CJIOBA, B CBOIO OYEpPE/lb,
y’K€ TOAONUIN K TOM TOYKE, KOTJIa OHM TOTOBBI PabOTaTh HE TOJBKO B MOJNB3Yy ceOs, HO U B
MOJIE3Y 00IIecTBa. JTO TEHJEHIMS XOPOIIO BUIHA B 3apyOeKHBIX CTpaHax, IJe OOJBIIMHCTBO
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OM3HECMEHOB  3aHMMAIOTCS OO  BOJOHTEPCTBOM,  JIMOO  pa3slUYHBIMHU  BHJIAMHU
05aroTBOpUTEIbHOCTU. Tak ke BeNMK M MPOLEHT JIoJeH, 3aHUMAIOIIMXCS COLUAJIbHO-
OpPUEHTUPOBAHHBIM OWM3HECOM, HAPUMEP, TAKMM KaK, KIIMHUHTOBbIE KOMIIAHUH, AHUMAaIlMOHHBIS
are’rcTBa U T.J1. He cTouT 3a0bIBaTh U 0 YaCTHBIX YUPEKICHHUS, IPEIOCTABISAIONIUX pPa3InYHbIE
COLIMaNbHBIC YCIIYTH, CYIIECTBYIOIINX U YCHEIHO (YHKIIMOHUPYIONMIMX Ha 3amnajie, B 4aCTHOCTH,
B CIIIA. B Poccum gaHHBIM BUJ NPEANPUHUMATEIHCTBA €II€ HEJOCTATOYHO Pa3BUT, OJHAKO
CYLIECTBYET YXKE€ HEMaJIO€ KOJMYECTBO COLMAIbHO-OPUEHTHUPOBAHHBIX  NPEANPUATHH,
(YHKIMOHUPYIOIIUX Ha TeppuTopun PO u pagocTHO, YTO UX YHUCIIO MOCTOSHHO YBEINUHUBAETCS.

Taxkum 00pa3om, MOKHO C/IeiaTh BBIBOJ O TOM, YTO OM3HEC HAUMHAET OCO3HABATh CBOIO
OTBETCTBEHHOCTh IEpe]l OOLIECTBOM M CTAHOBHUTCS COLMAIbHO OTBETCTBEHHBIM. ColuaibHOE
NpeANPUHUMATEIBCTBO, KAaK COBPEMEHHBIH COLUAIbHO-)KOHOMHUYECKUH (EeHOMEH MOXKeT
MPUHUMATh pa3iuyHble (QOpPMBI W HCHOJB30BaTh PAa3HOOOpPA3HbIE METOAbl pealu3aluu
OPEIIIPUHUMATEIBCKOM  EATENbHOCTH, KOTOpbIE  OYEHb  IUIOTHO  MEPEIUIETEHBl  C
MpeANPUHUMATEIBCTBOM, B KJIACCUYECKON (hOopMe ero MposiBICHHUS.

Yame Bcero couuajgbHble MPEINPUHUMATENN PEruCTPUPYIOTCS Kak OOILECTBO ¢
OTpaHMYEHHOW  OTBETCTBEHHOCTbIO, HEKOMMEpUYEcKas  OpraHu3auusi, WHIUBUAYaJIbHBIN
IpeITPUHUMATENb.

YHuBepcanbHON (POpMOI COOCTBEHHOCTH, C TTOMOIIBIO KOTOPOM MOXHO HayaTh BEACHHUE
IpPaKkTUYECKOro Jirooboro Buaa 6usneca, spisercs O0O0.

CrangapTHble JEHCTBUS PU CAMOCTOSITENILHOM PErUCTPallMK BKIIIOYAIOT CIIEIyIOIIee:

1. Co3nanue Ha3BaHUA (UPMBI U BEIOOP €€ MECTOPACIIOTIOKEHHUS.

2. OmpeneneHre OCHOBHBIX MOMEHTOB, CBSI3aHHBIX C YHCJIOM JIMI, KOTOpble OYyIyT
BBICTYIIaTh B KAYECTBE yUpeAUTENICH, pa3MepoM Y CTaBHOTO KamuTaia.

3. Bo16op noaxoasiiero Buaa JesTEIbHOCTH U CII0cO0a HaJOr000JI0KEeHHUS.

4. TloarotoBka Oymar, B COOTBETCTBHH CO BCEMH TPEOOBAHUSMU U MPABUIIAMH.

5. Ilomaya roToBOro MmakeTa JOKYMEHTOB B OpraH, 3aHUMAlOIIMici perucrpaunuen
OpraHu3aluim.

Takum 00pazoM, MmpuaepKUBasCh MEPBOHAYAIBHBIX MPABUJI, MOKHO JOCTATOYHO JIETKO
HOHSATh, KaKk camoMmy 3apeructpupoBaTb OOO. MHorue pemaroTcs Ha co3/laHue COOCTBEHHOTO
Ou3Heca, Mes MpU ATOM O(QUITHATIBHOE MECTO padOTHI.

OtkpbiTie OOO mpHM HATMYUU MOCTOSHHOTO MecTa padoThl HE 3alpelleHO 3aKOHOM,
TJIaBHOE, 4YTOOBI 3aHMMaeMas JOJDKHOCTh WM TpodeccHs He TMomajald B CHHCOK TeX
JNOJKHOCTEH, KOTOPHIMH  HENb3s  3aHUMAThCA  OJAHOBPEMEHHO C  OCYIIECTBICHHEM
IpeIIpPUHUMATEIbCKON JesTeNbHOCTH. B OCHOBHOM mponeaypa perucrpauuu Oyaer oOias.
[Ipu >TOM HEOOXOAMMO MOHMMATh, YTO TAKOH CHOCOO XOTh W SIBISIETCS MEHEe 3aTpaTHBIM B
IUTaHE JIEHET, HO IIPU 3TOM MOXET 3aHMMAaTh JIOCTATOYHO OOJIBLIOE KOJIMYECTBO BPEMEHHU Y TEX,
KTO CTaJIKHUBAETCS C MPOIEAYpOi perucTpaliui BIEpPBbIE.

Bce Oymaru, mns peructpanuu OuM3Heca, CTaHAAPTHO MOAAIOTCS B HAJIOTOBBIN opraH. B
HACTOfAIlee  BpeMs, BO  MHOTUX  CyOBEKTaXx CTpaHbl  OTKPBUIUCH  CIIeHaJbHbIC
MHOTOQYHKIIMOHANbHBIE TeHTpbl (M®L]), npuHUMaroONMe HEOOXOAUMBIE JOKYMEHTHI U
HaNpsSIMYI0 pa0oTaloIIre ¢ HAIOTOBOM MHcHeknueld. Pasmep makera MOKyMEHTOB OyaeT 3aBUCTh
OT YHuCIa JIML, KOTOpble OyAyT SBIATHCSA y4aCTHUKAMM oOliectBa. Ecinu oquH yupenurenb, TO
cobuparoTcs crnefyoomue oymaru: Pemenue. I'paMOTHO cocTaBieHHBIH YcTaB. 3asBICHHE IO
(dhopme HatoroBoi. KBUTOK 00 oriare momInHbL.

Peructparmus OOO ¢ aByMs yupenuTenssMu TpeOyeT CIeAyIOIIUX TOKYMEHTOB: YCTaB.
3asBnenue. IlonTBepkaenue oriarsl nouuivHbl. [Ipotokon u goroBop o cozpanuu. Komuun
nacnopToB yd4acTHUKOB. Eciau morpeOyeTcss MOATBEpKACHHE HOPUIUYECKOrO ajapeca, TO B
HAJIOTOBOI MOTYT 3aTpe0OBaTh IrapaHTHUIHOE MUCHhMO, apEHIHBIM JOTOBOP WM MHOM JOKYMEHT,
MOJITBEP K JAIOLIHNI MPABO BIIAJICHUS TOMEIICHUEM.

B nenom npouenypa peructpannu OOO cOCTOUT U3 CASAYIOMIMX ITAIOB:

Boi6op nanmenoBanusi. Hazsanue OOO n0iKHO 3ByuYaTh Ha HAallMOHAIBLHOM si3bike PO,
OpU OSTOM, 3aKOHOM HE 3allpellaeTcsi MCIOJIb30BaHUE WMHOCTPAHHBIX Ha3BaHMM, Kak
JOTIONHUTENBHBIX. Hampumep, B YcTaBe MpOIMUCHIBAeTCS COKPAILEHHOE U TOJIHOE Ha3BaHHE,
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KOTOpOE 3BYUYHUT KaK Ha PYyCCKOM, TaK U MHOCTPAHHOM sA3bIKe. OrpaHMUEHUE 3aKOH HAKJIAJAbIBAET
Ha orpeiefieHHbIE CI0Ba, KOTOPhIE HE MOTYT UCIIOJIb30BaThcs B Ha3BaHUU. Hanpumep, 310 Takue
cioBa, kak Poccust, PO, MockBa, Ha3BaHUs BEAOMCTB U IIp.

Boi6op Buna nestenbHocTH. CoznaHue aH000H OpraHM3aluyd MOJApa3yMeBAaeT BEACHUE
NesITeIbHOCTH, KOTOpasi JAOJDKHA OBITh TaKKe 3aperMCTPUPOBAHA B HAJIOTOBOM opraHe. Buuel
JeSITeNIbHOCTH 3aHECEHBbI B crienuaibHbiil kiaccupukarop — OKBI/I. Tlo xenanuio MoxkeT OBbITh
BBIOPAHO HECKOJIBKO KOJOB, HO OJMH M3 HHUX OyJIeT OCHOBHBIM, MO HEMY KOMIIAHUS JIOJKHA
Bectu He MeHbIe 50 % oT Bcero pabouero nporecca. Y CTaBHOW KanmuTal. Y CTaBHOM KamuTal,
KOTOPBIM M0 3aKOHY yXe MHOro Jjer ocraercsa paBHbiM 10 000 pyGueit, TpeOyercss BHECTH B
TE€YEHHE YEThIPEX MECSIIEB, C MOMEHTA MOJIyYeHUs CBUAETEILCTB O perucrpanuu. Onpenenenue
IOpUANYECKOTO aapeca. B kauecTBe TaKOro MOYKET MCIIOJIb30BaThCsl APEHA0BAHHOE ITOMEILIEHNE
WM HaxoJslleecs: B COOCTBEHHOCTH, JOMAIIHUNA WM MOKYIHOM ajapec (HampuMep, ero MOXHO
apeHJI0BaTh B CHEIMAIM3UPOBAHHOM KoMmaHuu). Yarmie Bcero npoucxoaut peructpauus OO0
Ha JoOMalIHUi aapec yupenutens. [IpsMoro 3ampera Ha HCIONIb30BaHUE TAKOTO aJipeca B 3aKOHE
HET, HO OBIBAIOT CJIy4ad, KOIJa 3asBUTEIM NPHU PETUCTPALMU IMOJYYAIOT OTKa3bl B HAJIOTOBOU
ciTyxoe.

IlonroroBka YcraBa. JlaHHBIM NOKyMEHT SBJISETCS OJHUM W3 TIJIABHBIX, UMEHHO OH
perymupyetr Bcto gestenbHOocTh OOQO. Bcee ycnoBusi YcraBa ODKHBI COOTBETCTBOBATh
II0JIO’KEHUSIM 3aKOHOB. B HacTosiee BpeMsi BBOAUTCS BO3MOXKHOCTh MCIOJIb30BaHUS THUIIOBOTO
VYcraBa, ecnmiu ¢upma BBIOEPET €ro, TO MPEJOCTABISTH B HAJIOTOBBIM OpraH Takol YCTaB HE
IPUJETCS, TIPOCTO B JIOKYMEHTAX YKa3bIBA€TCs, YTO B KAUECTBE yCTaBa MCIIOJIb3YETCS THUIIOBAs
dbopma.

Omnata rocynapctBeHHOW mnouutuHbl. Ee pasmep cocrtaBiser 4 000 pyGnedd u
OIlJIaYMBaeTCs MOIUIMHA MO peKBU3UTaM. [1oydnuTh Takue PEKBU3MUTHI JAJIS OIJIAThl MOXKHO B
caMOH MHCIIEKLIMU WM CKayaTh ¢ ee O(pUIMaIbHOro caiita. Ormiara npou3BOIUTCS uepes Jiroboe
oT/eNeHrne OaHKa WM TEPMHUHAIIBI, KOTOPBIE IOBOJIBHO YAaCTO CTOAT B CAaMOW HAJIOTOBOM.

Kaxnplii mar TpeOyeT BHMMaHUS M TOYHBIX 3HAaHMH, TaK Kak €CIIM HEBEpHO OyayT
COCTaBJIEHbl JIOKYMEHTBI, WJIM YTO-TO OyJeT VIyUIEHO, HaJOrOBBIH OpraH OTKaXeT B
PETUCTPALINH.

Hoxymentsl aiisa otkpbiTuss OOO. B kadyecTBe HEOOXOAMMBIX JIOKYMEHTOB BBICTYIIAIOT:
HanoroBasst ¢opma P11001. Bce moaroroBneHHble BHYyTpeHHHME JIOKYMEHTHI. IIpoTokon wu
JIOTOBOp O co3maHuu. KBUTOK 00 ormiate rocyapCTBEHHOW IONLIMHBI. YKa3aHHE Ha BBIOOD
cucTeM HasoroobjaoxeHus. JloKyMeHThI, TOATBEPKIAIOIINE HAIMYKE ajipeca Uil perucTpanuu
no HeMy QupMbl. Eciiu JOKYMEHTHI MOAAIOTCS YUpPEAUTENIEM JINYHO, TO 3aBEPATh HAJIOTOBYIO
¢dopMy y HOTapuyca He HYXHO, TJaBHOe, pu ceOe umeTh nacnopt. Eciu Bce penaercs depes
JIOBEPEHHOE JIMIIO, TO 3aBEPSTH MOJIMHICH HA JIOKYMEHTaX HEOOXOJMMO B HOTapHAILHOW KOHTOpE.

[Tpu nmoaroroske ¢gopmsl P11001, 3anonHsA0OTCS TONBKO HEOOXoAUMBIe JHUCTHI. [lycThie
JUCTHI HE TPHUKIAJBIBAIOTCS W He cmmBaroTcsa. llomaercss 3asBieHue W Bce TpeOyemble
JOKYMEHTBI 110 MECTOHAXO0XKICHUIO CO3/1aBa€MOIl OpraHu3ali B TEPPUTOPUAIbHBIN HAJIOTOBBIN
oprad. IIpuHAB JOKYMEHTBI, pPErHCTpAaTOp BEPHET 3asBUTENIO PACIMCKy, B KOTOpoill Oyner
COJIepKaTbCsl yKa3aHUE Ha JaTy, KOrAa HEOOXOJUMO MPUHUTH 3a PErMCTPALlMOHHBIMUA OyMaramu.
K oCHOBHBIM TpeOOBaHMSM I10 3aITOJTHEHHIO 3asBJICHUSI OTHOCITCA: Bce BHOCMMBIE CBEACHHUS 00
ydactHukax OOQO NOJKHBI COOTBETCTBOBATH JIMUHBIM JAAHHBIM, IIPOIMCAHHBIM B UX MACIOpTax.
B HekoTOphIX MONSAX Ui 3amoiHeHHs (HOPMBI, JOMYCKaeTCsl COKpamarh cioBa. Hampumep,
TaKHe KakK yJIMLA, IPOCHEKT U Ip. BHOCUTH KOJbI BUIOB NEATEIBHOCTH CIEAYET B BUJIE YETHIPEX
mdp. Ecim yupenuTensMu sBISIOTCS HECKOIBKO JIUI, TO Ha Ka)KJOTO 3aIOIHACTCS OTACIIbHBINA
mct «H». Ecmm, co3naBas OOO, npunumaetcst pemenue pabdorats no YCH, To cBenenus o
TaKOM pEIIEHUU IIOAAIOTCSI B OTACJIBHOM 3asBJIEHUMM, HE I[O3JHEE Mecsla, C MOMEHTa
peructpauuu. Ecnu yka3aHHelii nepuoj OyJeT YIyLIEH, TO PErucTpalOHHBIA OpraH
aBTOMaTHYECKHU NocTaBUT padory obmectBa Ha OCH. Ilepeiitn Ha YCH MoxHO OyaeT ToIbKo B
HOBOM HaJIOTOBOM IIEPUOJIE.

Perucrpanus uepe3 'ocycmyru u MOLI. [IpoBectn peructpanuio (GuUpMbl MOXKHO U
OHJaMH myTeM, depe3 moprtan locycmyr. Jlis 3Toro moTpedyeTcss NMPOWUTH aBTOPU3ALUIO U
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HOJY4YHUTh CIEUUAbHBIA KiIIou Juis BXoxaa. [Ipoueaypa mpexacraBiser coboil cnenyromee: B
paszene «ycinyrm» HeoOXOAMMO BbIOpaTh MOJIXOJAIIEE OTAENEHUE HAJIOrOBOM CIIyKOBI.
3anoHAI0TCS BCe HEOOXOUMBIE TaHHBIE O co3aBaeMoil pupme. Bee JOKyMEHTHI 3arpyKaroTcs
B BHJIE CKaHOB. MOXXHO BBIOpaTh MOAXOAAIINKI CIOCO0 Mojadum JOKyMEHTOB. J[mst paboThl Ha
noprajge oO0sS3aTeNIbHO HAJM4YUe JIMYHOTO KaOMHEeTa M JICHCTBYIOIIETO aBTOPU3MPOBAHHOTO
akkayHTa. [logaga Gymar dyepe3 M®I] mamo yem oTIMyaeTcs OT CTAaHAAPTHOTO OOpaIeHUs B
HaJIOTOBBIN opraH. Bee mpenocraBieHHble JOKYMEHTHI Ul PETUCTPAIMU B JTI000M ciy4yae OyyT
nepenaBatbes JUIs AalibHElIIed npoBepku B Hajorosyro. Cnenuanuct M®L] BeinacT 3asiBUTENIO
JOKYMEHT, OJITBEPXkK A0 noryuyeHue Oymar. B Heit ke OyneT yka3zaHa uH(opMaIys 0 TOM,
KOI'JIa MOKHO IMOJIy4UTh Bce Oymaru o peructpanuu. OOLmii Cpok perucTpanuyu opraHu3aliuu
COCTaBJIAET TPU pabounx AHA. Takoil CpOK MOXKET YBEITHMUUTHCS B CiIydae oOpalleHus U MoJauu
oymar B M®IIl. Eciu Bce NOKyMeHTHI OyAyT MOJaHbl B COOTBETCTBHHM C TPEOOBaHUSMHU U
perucTpanysi IpoRAeT YCIEIIHO, 3asiBUTENb CMOXKET MOIYYUTh CBUIETEIBCTBA O PETUCTPALUU U
0 NOCTaHOBKE Ha yueT. Bce momyueHHbIe TOKyMEHTBI 00513aTENbHO MPOBEPSAIOTCS HA HajIUuue
OLIMOOK M OMeYaToK.

[lonydyeHne perucTpalMOHHBIX JOKYMEHTOB B COOTBETCTBYIOIIEM OpraHe€ HE O3Hayaer,
yro mpouenypa cosganuss OOO 3akoHUMIach. YypeauTensM HNOTpeOyeTcss COBEpLIMTH
clenyrommii psan AeiictBuil: 3aka3aTh mnedarb. [lodyduTh BBIMMCKY C KOJAMU CTaTUCTKU.
IIpoBectu nmpouenypy no OTKPBITUIO pacueTHOro cuera M BHeceHus Ha Hero YK. Cuer mMoxer
OBITH OTPBIT B JIIOOOM OAaHKOBCKOM YUpEXKIEHHUH, 10 BbIOOpy yupenuteneid. [Ipu oTaenbHbIX
BUJAX JIEATEIBbHOCTH MOJYYUTh JHIEH3U0. M3rotoBuTh (QupmeHnHble Onanku. Eme onHoMl
HEOOXOUMOW MpOLEaypOi SIBIISIETCS MOCTAaHOBKAa Ha Y4YeT B IEHCHOHHOM QoHae u ¢oHue
couuaspHOro cTpaxoBanus. Ilo nmpaBuiiam, yBenoMiIsATh (GOH/IBI JOKHA HAIOTOBasi MHCHEKIIMS,
HO €CJIM 3TOT0 HE MPOM30LLIO0, BCIO MPOLEAYPY HEOOXOIMMO IPOBECTH CaMOCTOSTEIbHO.
Croumocts coznanus OOO Coznanue no6oro Ou3Heca, HE3aBUCHUMO OT €ro NnpaBoBoil (HopMel,
TpeOyeT BIIOKEHUS JEHEKHBIX CPEICTB.

HaumeHnee 3aTpaTHBIM CIIOCOOOM SIBJISIETCSI CAMOCTOSITENIbHAS PETUCTPALUs OpraHU3alHH.
3arpatamu npu cozganuu OOO B TakoM ciiydae OyAyT SIBISTHCS: YIUlaTa TOCYJapCTBEHHOTO
HaJsora 3a peructpaiuio B pasmepe 4 000 pyGneit. OGpaleHue 3a yciiyraMu K HOTapuycy — OT
600 o 1 000 pyOmneii. 3aka3 uzroropiaeHus neyata — okoso 1 000 py6neii. Haknaanbie pacxomsl,
Hanpumep, npoesJi, kcepokomnuu, 6ymara — 10 500 pyOneit. Takum oOpa3oM, cpeaHss CTOUMOCTh
camoctositensHoi peructparun OO0 cocraBmser okono 6 000 pyGmeii. OnpenenuTs TOYHYIO
CyMMY HEBO3MOXHO, TaK KaK CO3[JaHUE€ KaKJOW OpraHMU3alMM SBISETCS WHIUBUAYAIbHBIM
ciyqyaeM. Ecmum co3manue OOO Oyner [0OBEpPEHO CHELUAIM3UPOBAHHBIM  KOMIIAHUSM,
NPEOCTABISAIOUIMM YCIYTH B JIaHHOM cdepe, TO B IUIAHE PACXOAOB 3TO MOKET OOOWTHCH B
neHoBoM auamna3zoHe ot 10 mo 20 Teicsu pyOseit. Takoil moaxon CymecTBEHHO COKOHOMUT
BpeMs1, HO IOTpeOyeT IOTOJIHUTENbHBIX 3aTpaT.

Crout oTMETHUTBH, YTO HE TOJBKO OTKpBITHE OOO TpeOyeT NeHEKHBIX BIOKEHUH, HO U
ero 3akpeitue. Tak, A NpoBEAEHUS MPOLEAYPhI IO 3aKPHITHIO OPraHU3aIUH, TOTpedyeTCs Kak
MUHUMYM 10 — 15 TeicsSu pyOnel, u 3T0 0e3 MPUBICUYCHUS CHECIUATHM3UPOBAHHBIX KOMITAHUM,
KOTOpbIE MOTYT 3alpOCHUTh 3a cBoM yciyrd oT 20 1o 40 Teicsu pyOreil. Kak BapuaHT, roTOBBIN
OHM3HEC MOXKHO NIPOJATh U CJIaTh B apeH/Y.

Bribop cucteMbl HaIorooOJ0XKEHHs SBISETCS OYEHb BaXHBIM MoMeHTOM. C 3TuMm
KeNATeNIbHO OMPEACTUTHCA JI0 TOTo, KaK (pU3UYECKoe JMIO OyJaeT oOpamaTrhCsi C OCHOBHBIM
[AKeTOM JIOKyMEeHTOB B HasioroByro HWHCHEKIMIO, 4YTOObI HE OTHPABISATh IOBTOPHBIX
YBEJIOMJICHU.

B nacrosiiiee BpeMsi CyIIECTBYET HECKOJIbKO OCHOBHBIX CHCTEM, KOTOpPbIE OIPEIEISAIOT
BbIILIATy Hajoros MII:

VYnpouieHHas — camasi npoctas U yaoOHas JUlsl Majoro Ou3Heca, Tak Kak 3aMEHsIET TpU
Hasiora. Mo>kHO BbIOpaTh BapUAHTHI «JOXOJIbDY WIH «J10XO0Abl MUHYC PACXO0JIbD», KOTOPbIE UMEIOT
pa3Hble MPOLIEHTHBIE CTABKH.
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Hanor Ha BMEHEHHBIH A0X0A — elie OJMH yJOOHBI BapuaHT, KOTOPBIA MpEANoiaraet
BBIIATy (PMKCUPOBAHHOW CYMMBI, KOTOPYIO ONpeAeNsieT rocyJapCTBO UCXO U3 MIIaHUPyEeMO
JIOXOZHOCTH B PA3JIUYHBIX cpepax AeATeIbHOCTH.

OOmast — HauOosiee CIIOKHAs W JOporas CUCTEMa, Ha KOTOPYK aBTOMAaTHUYECKU
NEPEXOIAT BCE IIPEANPUHUMATEIIN, HE IIOIABIIKE B YCTAHOBIECHHBIM 3aKOHOM CPOK YBEIOMIICHUE
0 MepeX0/Ie Ha APYrUe HAJIOIOBBIE PEKUMBI.

[TaTeHTHas — TaKxKe MpeNonaraeT BoIIIaTy (GUKCHPOBAHHOTO HAJIOTa, UCXOS U3 Cephl,
B KoTopoii pabotaet UII.

CenbCKOXO34AMCTBEHHBIM HAlOr — MOAXOAMT UId TeX MpealpUHUMATENEH, JOXO0.X
KOTOPBIX OT CEJIbCKOTO XO35HUCTBA MPEBBIIIAET CEMbAECAT IPOLEHTOB OT 001el TPUOBLIH.

I'ocynapcTBOM yCTaHOBIIEHBI OIpEZETICHHbIE CPOKM Ha Tepexox B Oosiee BBITOJIHBIE
CUCTEMBI, [I0O3TOMY C HUX BBIOOPOM CTOUT OIpPENEIUTHCS 3apaHee, YTOObl B MEPCIEKTHBE HE
NPUIIIOCH OTIPeIeIEHHBIN IepHO/] BpeMEHH paboTaTh Ha CHCTEME OOIIET0 HaT0ro00I0KEHUS.

Bonpocs! qis1 00cyxneHust

1. Opranu3anvoOHHO-IIPABOBbIE OCHOBBI COIIMAILHOTO MPEANPUHUMATENILCTBA.

2. OpraHu3alMOHHO-IIPaBOBbIE OCHOBBI HEKOMMEPYECKOH AESTEIbHOCTH

3. DKOHOMHYECKHE MIPEANOCHIIKN CO3/1aHUS COIMAIBHO-OPUEHTUPOBAHHBIX
IIPEANPUATHN.

4. [IpaBoBBIE OCHOBBI CO3[JaHUS COLUATBHO-OPUEHTUPOBAHHOIO MIPEIIPHUSITHSL.

5. IlpaBoBblE€ OCHOBBI CO3/IaHNS HEKOMMEPUECKUX MPEAIPUITHI.

6. OpraHu3alvOHHO-IIPABOBBIE (POPMBI COLIMATILHOTO NMPEANPUHUMATENHCTBA.

7. Ipoueaypa perucTpamuy COLUATbHO-OPUEHTHPOBAHHOTO MPEANpHUATHS B ¢dopMme
IOPUANYECKOTrO JINLIA

8. Ilpouenypa peructpaliii HEKOMMEPUYECKON OpraHu3alnH.

9. Ilpouenypa perucrpany UHIUBUAYaIbHOTO MIPEAIPUHUMATETIS.

10. IIpouenypa peructpauuun COHKO.

11. Tlopsimok NUIIEH3UPOBAHUS OTIEIbHBIX BUJIOB JIESITETbHOCTH.

12. BsiOop cpencTB U BUAOB MOKCKA U MPEICTABICHIS SKOHOMUYECKOH HH(POpMAIUH.

13. ¥Opunnueckasi OTBETCTBEHHOCTb COL[UAIBHOTO MPEAIPUHUMATEIS.

14. Bunbl npoBepOK, KOHTPOJIUPYIOIINE OPTaHBbI.

3aganus

1. Ompenenute OpraHu3allMOHHO-TIPaBOBYI0 Qopmy Oyaymiero mpoekrta. Bribop
obocHy#TE.

Jlureparypa: 1,2,3,4,5

IIpakTHyeckoe 3ansaTHE 3. MeHEIKMEHT B COLMATBHOM NMPeNPUHUMATEIHLCTBE H
HEKOMMeEpPYeCKOM CeKTope

Meaun: pacmpuTh W 3aKpPENUTh 3HAHUS [0 BOMPOCAM OpraHU3alUM MEHEHKMEHTA
COIMAJIbHO-OPUEHTUPOBAHHOTO U HEKOMMEPYECKOTO MIPEATPUSATHS.

3agauu: paccMoTpeTh Tporiecc (OPMUPOBAHHS CHCTEMBI MEHEI)KMEHTAa Ha MajloM
OpeanpusITUd, BbIOOpAa  OPraHMU3AMOHHOM  CTPYKTYpbl  YIpaBJICHHUS, IUIAHUPOBAHUE
JESATSIIbHOCTH COITUAIIBHOTO MPEeANPUHUMATENS, POPMUPOBAHUS CHCTEMBI COITUATBHO-TPYTOBBIX
OTHOIIICHUI HA MPEANPUITHH.

3HaHUsI M yMeHHUsl, MpuodpeTaemMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHS TeMbl
NPAKTHYECKOro 3aHATHA, (opMupyeMble KOMIETEHIMM MJIM HX YaCcTH: B Ipolecce
W3YYCHHUS JUCUMIUIMHBI CTYAEHTHl JIOJDKHBI: TOHMMATh CYIIHOCTb MEHEI)KMEHTAa B
JIEATEIIbHOCTH COIMAIbHO-OPUEHTUPOBAHHOTO TIPEATPUATHS.

B npouecce usyuyeHusi JaHHOH TeMbl GOPMHUPYIOTCH cJieayomue komnereHuumn: Y K-
3.

AKTyaJIbHOCTH TeMbl. M3ydeHue 0OcCOOCHHOCTEH MEHEI)KMEHTa B COIHAIBLHOM
MPEANPUHUMATEILCTBE U HEKOMMEPYECKOM CEKTOPE SIBJISETCS HEOThEMJIEMOM YacThlO BCEM
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CUCTEMBI OpPraHU3aluu JEATEIBHOCTH COLMAIbHO-OPUEHTUPOBAHHBIX NpeaAnpusaThil. imenno ot
OpraHW3ali JIEATEIIbHOCTH COLMAIBHO-OPUEHTHPOBAHHOTO NPEANPUATHS 3aBUCHT  €r0
YCHEUIHOCTb.

TeopeTnyeckas 4acThb

MeHeKMEHT NpeANnpHUsITHS HEMOCPEICTBEHHO COOTHOCHUTCS ¢ (opMaMH OpraHU3aluu
XO3SIICTBEHHON JEATENbHOCTH, pasMepamMu (upmbl, ocoOeHHOcTAMU cdeprl OuszHeca. Yaie
BCETO B MaJIbIX M B YaCTU CPEIHUX MPEANPUITHI yIpaBiI€HUS OCHOBHOM BBITIOJHSET BIIaJAelell,
TO B KOPIOPAIUSAX €0 OCYLIECTBIIIET MEHEIKEP-TIpodeccroHall.

Jns  olecrieyeHHs JIe€CIIOCOOHOCTH CHCTEMBl  YIpAaBJIEHUS HYXKHO BBIOpaTh B
COOTBETCTBUM C MaciuTtadaMu W CHeUU(PUKU JeATENbHOCTH (UPMBI OpraHU3AIMOHHYIO
CTPYKTypy ympasieHus. VIMEHHO OHa NPUBOAMT COINIACOBAHHOCTH JEHCTBUN YIIPABIICHLEB,
pasrpaHU4YMBaeT HX IMpaBa MU OOS3aHHOCTH, OINpPEIENIeT OTBETCTBEHHOCTb 3a IPUHSATHIC
pelieHus.

OTtnenpHBIE TPYIIBI YNPABICHIIEB MOTYT HECTH OTBETCTBEHHOCTh 3a OIpE/AeJICHHbIC
HaIpaBJICHUsl JAEATENbHOCTU. B pamkax 3TUX Tpynn JUYHBIA yCHEX ONpeNeNsieTcs yMEHUEM
paboTaTh Ha CTBIKE PA3IMYHBIX (PYHKIIMOHAIBHBIX IPOLIECCOB, CO CIHEHUAINCTAMU Pa3HbIX
npodpuneii.  ITo  03HAYaeT, YTO  MPEIIPUHUMATENbCKOE  yNpaBJIEHHE  JIOJDKHO
MEX(PYHKIIMOHAIbHAS XapaKTep.

Kak o0mieMupoBoe siBJI€HHE MEHEIKMEHT 00bEIUHSIET O0IME YePThl C PErHOHAIBHBIMU
U HallMOHAJIbHBIMU 0COOEHHOCTSIMU. COrIacHO TaKUM pas3ielIeHUEM pa3indyaroT TPU OCHOBHBIX
MOJIEJIN: AMEPUKAHCKYIO0, 3allaJHOEBPONEUCKYIO U ANOHCKYI0. OnpenenuM XapakTepHbIE YE€PThI
KaKJI0M U3 DTUX MOJIEIIEH.

AMepUKaHCKas - HalpaBlieHa Ha JIMYHBIA ycHoeX B JIOCTUKEHUU pe3yJbTaTOB
IIPEANPUHAMATEIBCKON IEATEIBHOCTH, MIOJIBEPKEHA PUCKY, IPAKTULU3MA.

3anasHOEBpONEICKasl - LIEHUTCS YMEHHE HCIOJb30BaTh MHCTUTYLIMOHAIbHBIE OCHOBBI
IOCTPOEHUS CHCTEMbl YINpaBJICHMS, WHIMBUIYaJIU3M, OTPAHUYEHHBIM OIpeaeIeHHbIMU
CTPYKTYPHBIMU 3BEHbSIMU.

SnoHCKM - omMpaeTcs HAa WHAMBUIYalIbHBIA YCIEX, OCHOBAaHHBIA Ha KOJIJIEKTUBHBIX
YCWINSX, IOCTOSSHHBIX HOBOBBEICHHUSX.

Cnenyer oOpaTUThb BHHMaHHE Ha pa3IMYUe MEHEkepa U mpeanpuHuMmarens. Ecmu
npeanpuHUMaTedb OepeT Ha cels pHUCK, CBS3aHHBIM C OpraHu3alnueld HOBOTO Jena WU
pa3paboTKOl HOBOM WAEH, TEXHOJOTWH, MPOIYKIUU WM HOBOTO BHUJA YCIYI, TO MEHEIKEp
IpEeKe BCEro pemiaer, OyaeT JIM JOCTUTHYT 3alUIaHUPOBAHHBIN pe3ynbTaT. OH omnpeaenseT, 4YTo
HEOOXO0UMO ISl TOCTHKEHUS yCIeXa, IMyTh ABJISETCS Haubosee ONTUMAJIbHBIM JIJIsl peau3alun
NpeANPUHUMATENbCKOU UJIEH.

HckycetBo  ympaBiaeHuss B NPEAIPUHUMATENBCTBE HAXOIUT CBOE IIPOSIBICHUE B
TBOPYECKOM OTHOIIEHUH K JeNly, CIOCOOHOCTHM MEHEeKepa K aHaju3y, OILIEHKe, MPUHATHE
3¢ (DEeKTHBHBIX pEIICHUH. YMEHHE JOCTUTATh TIOCTaBJICHHBIX IIEJICH 3aBUCUT OT 3HAHUU
KOHKPETHBIX (POPM BO3/IEUCTBUS PYKOBOAUTENS HA OOBEKT yIpaBICHUS.

Takum 00pa3oM, MEHEPKMEHT B COLIMAJILHOM MpPEANPUHUMATEIbCTBE UMEET CIIOKHBIM,
MHOTOIUJIAHOBBIM ~ XapaKTep, CBS3aHHBIA C BBINOJIHEHUEM OTACJIBbHBIMU  MEHEIKepaMu
OTIPENIEICHHBIX O0SI3aHHOCTEH MO YINpPaBJICHUIO. DTH ONpE/eiCHHbIe C(hepbl W HaIpPaBICHUS
COCPEIOTOYEHHUsI YCWJIMA MEHEIXKEpPOB Ha  BBIIOJIHEHUM [OCTaBJIECHHOM LEIu WU
NPEOTBPALICHUN  ONPEACICHHON HEeNpeACcKa3yeMoW CHTyallud Ha3bIBAIOTCS  (YHKIUU
yIpaBJi€HUS.

¢upm. OHa MOXET OBITH IOCTPOEHA IO BEPTUKAJIHHOMY WM TOPHU3OHTAIBHOMY
OpuHLOUIY. B  OTAENpHBIX Cly4asXx BCTpEYaeTcsl OJHOBPEMEHHOE HCIOJb30BaHHE O0OMX
IPUHLIMIIOB OpraHM3allMi CTPYKTYphl ynpasiieHus. Tak, B KPYNHBIX KOMIIAHUSAX HCHOJIb3YIOT
BEPTUKAJIbHBIA TPUHLMI TOCTPOEHUS OPraHU3alUOHHON CTPYKTypbl. Takas CTpyKTypa
YIPABJICHUS NPEIyCMaTPUBACT BBIACICHHE YPOBHEUW YIIPABICHUSA, HAa KaXXIOM M3 KOTOPBIX
YIPaBJICHIIbl UIMEIOT ONPECICHHbIEC TOJTHOMOYHUS.

Boicimii yposens ynpasienust TOP - pemaet Bonpocsl CTpaTernuyeckoro MEHeKMEHTa
- ynpasiieHue ¢puHaHCaMH, BEIOOPA PHIHKOB COBITA, Pa3BUTHSI IPEATIPUSTHS.
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Cpennuii ypoBens ynpasienuss MIDDLE - pemaer Bonmpockl onepaTUBHOTO (TEKYIIETO)
yIpaBiIeHUS B COOTBETCTBUU € (YHKIUSMU MEHEKMEHTA.

Hwuxnuii ypoens ynpasinenuss LOWER - MeHemkepsl HaX0STCsl B HEIOCPEICTBEHHOM
KOHTaKTe C paOOTHUKAMU-UCTIOTHUTESIMHU, PELIatOT KOHKPETHBIE BOIIPOCHI.

Bonee BBICOKMII ypOBeHb ympaBieHUs pa3pabaThiBaeT JOJTOCPOYHBIE IUIAHBI,
(dbopMynupyeT 3afaud s CPEHEro YPOBHsS. 3HAYUTENIBHOE MECTO B HMHCTUTYLIHOHAIHHOM
YPOBHE yIpaBJICHUS 3aHUMaET afanTanus GUpMbl K ©3BMEHEHUSM PHIHOYHOM Ccpelibl, yIpaBlieHHe
OTHOILIEHUSAMM MEXIy IPEANPUATHEM U BHEIIHEN cpefoi. Beiciiee pykoBoasIee 3B€HO MOKET
OBITH MpEJICTaBIIEHA MTPE3UICHTOM, FeHEPAIbHBIM AUPEKTOPOM, IPYTUMH YICHAMH IIPaBIICHUS.

PykoBonuTenu cpenHero 3BeHa KOOPAMHHUPYIOT M KOHTPOJIMPYIOT padboTy MIilaalIux
ynpaBieHieB. OHM  ONpeneNsioT MpoOJieMbl  MPOU3BOACTBEHHOIO, OPraHU3AaLMOHHOIO,
(MHAaHCOBOrO XapakTepa, pa3padaThIBalOT TBOPUECKHUE MPEIJIOKEHHS, FOTOBAT HHPOPMAIIIO
JUIsL  YTIPaBJICHUYECKUX PEIIEHUM, NPUHMMAEMbIX MEHEDKEpaMU BBICHIETO 3BEHA. JTO -
PYKOBOJIUTENN OTIENbHBIX MOAPA3EICHUH, CITyK0, OTAEIOB NPEAIPUITHUS.

HwuxHuil ypoBeHb ynpaBieHUs NOAYUHEH cpenHeM. K ynpaBieHIlaM HUXKHETO YPOBHS
OTHOCSITCSI ~ IPOU3BOJCTBEHHbIE  MacTepa, Opuraaupbl, pPYKOBOAMTENW TIpymm.  ITO
y3KOCTIEMAIN3UPOBAaHHbIE TPO(PECCUOHANBHBIE MEHEIKEPhl, KOTOPHIC BBIOIHIIOT YETKO
periaMeHTHpPOBaHbl O0SI3aHHOCTU IO TMPOU3BOJACTBY, COBITY, MapKETHHTY, YIPABICHUIO
MaTepHajbHbIM CHaOXXeHHeM U ToMy Mojo0Hoe. OHM OTBETCTBEHHBI 3a palMOHAIBHOE
HCIIOJIb30BaHUE BBIJICJICHHBIX UM MaTepUaIbHBIX PECYpPCOB, pabounx, 000py10BaHUS.

Takoe nmocTpoeHrne OpraHu3alMOHHON CTPYKTYpPbl 00ecredrBaeT YeTKOCTh YIpaBJICHUS,
UCIIOJIB3YET MPEUMYILECTBA Y3KOH, yriyOJeHHO! crienuanu3ainii MeHepkepoB. OIHAaKo B TO ke
BpeMs OHa 3aTpyAHSAET OIpelesieHue BKJIaJa KaXIOro MEHe[Kepa B OOLIMI pe3yibTar
IIPEANPUHAMATENBCTBA, €T0 OTBETCTBEHHOCTH 3a PHUHSTHIC PEILICHMS.

Ha wManblIx © CpeIHHX MNPEeNnpUATUAX YIPABICHUS MMEET HECKOJIbKO HWHYHO
OPTraHU3AIMOHHYI0 CTPYKTYpy. MeHemKepsl TakuX KOMIIAHMA B OOJbIIEH  CTEneHu
CTAJIKUBAIOTCSI C TMpoOseMaMH HeCTaOMIbHOM BHEIIHEH cpenpl, ¢ Henpeacka3yeMbIMU
pe3ynbTataMu JesTelbHOCTH. [loaToMy B ManoMm U cpeHeM OM3HECe AOIyCKAeTCsl BBIIOJIHEHHE
MEHe/KepaMH OJTHOBPEMEHHO HECKOJbKUX (YHKIMHA yIpaBlieHHs, B3aWMO3aMEHSEMOCTh
OTAEJBHBIX PYKOBOJMTENECH.

ITocTpoeHne OpraHM3allMOHHON CTPYKTYpBl YIPABJICHUS B JTOW IpymIe NpeanpUATHI
3aBHCHUT OT OpPraHU3aIMOHHO-TIPABOBOH  (OPMBI  MPEANPUHUMATEIBCKONW  JIESTEIFHOCTH,
OTHOLICHUA MEXJTy COOCTBEHHMKAaMH UM  YIpaBleHIaMu. B 3Tux  ycloBUsAX  OT
IpeIPUHUMATEIBCKUX CIOCOOHOCTEN MEHEKEPOB, UX YMEHHE padoTaTh KaK OJHa ClIaKeHHas
KOMaHJa 3aBUCUT 3((EeKTUBHOCTh ynpaBieHus. [loaToMy opraHu3alMOHHAs CTPYKTypa
YOPAaBJIECHUS B MAJIOM M CPEAHEM MPEIIPUHUMATEIBCTBE CTPOUTCA IO T'OPU30HTAIBHOMY
IPUHLIAILY.

XapakTepHOH  4YEpTOM  TOPU30HTAIBHOM  CTPYKTYpPbl  YIPABJICHHS  SABISIETCS
COCPEIOTOUEHHE YCUINNA BceX 0€3 MCKIIOYEHUs] MEHEI)KEPOB Ha PEeIIeHUN KOHKPETHOW 3a/1a4H,
Ha ycrmexy GUPMBI KaK €IHHOM CHUCTeMBl. JTO O03HA4aeT, 4TO B MAaJOM W CpeIHEM
OPEIIIPUHUMATEIBCTBE  MOXKET HE CYLIECTBOBAaTb CTPOrOrO0  PasrpPaHUYECHUs  MEXKAY
YIPABJICHI[AMU 110 YPOBHIO UX MIOJHOMOYHM W OTBETCTBEHHOCTH. JIMIIIb HECKOJIIBKO MEHEKEPOB
BBICILIETO 3B€HA UMEIOT B PACHOPSHKEHUH (PMHAHCOBBIE U TPYAOBBIE pecypchl. Jpyrue pabotaror
COBMECTHO HaJ pEIICHMEM KapAWHAJIBHBIX BOMNPOCOB. biaromaps 3TOMy CTaHOBUTCS
BO3MOXHBIM JIOCTH)KECHUE TAKUX IPEUMYIIECTB:

CHIDKEHHE 3aTpaT Ha yNPaBIICHHUE;

COKpAILEHUE NPOU3BOICTBEHHOIO 1IUKIIA;

MOBBIIIEHUE CTEIEHW pearupoBaHWs Ha TPeOOBaHUS IOTpeOUTENEed W PHIHOYHBIC
MOTPEeOHOCTH.

Bonpocsl a5 00cy:Kk1eHus
1. OpraHmamm MCHCIDKMCHTA B ACATCIBHOCTU COIII/IaJIBHO-OpI/IeHTI/IpOBaHHI)IX n
HEKOMMEPYECKHUX TTPEATPUITHIA.
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2. JIupepcTBO W BIACTh, CTWIM YNPABICHUS B COLMAIbHO-OPUEHTHUPOBAHHBIX H
HEKOMMEPUECKUX MPEANPUATHUSIX.

3. Ilpouecc mNpUHATHS YOPABIEHYECKUX PEIIEHUH B JEATEIBHOCTH COLIMAJIBHO-
OpPUEHTHUPOBAHHBIX 1 HEKOMMEPUECKHUX MPEITPUITUI.

4. OcoOeHHOCTH  yNpaBJIEHUS  MEPCOHAJIOM B JIEATENBHOCTH  COLMAJIbHO-
OpPUEHTUPOBAHHBIX 1 HEKOMMEPUECKHUX MPEIIPUITUH.

5. Ouenka 3()(heKTUBHOCTH yNpaBIEHUS ACATEIbHOCTBIO COLMATBHO-OPHEHTUPOBAHHOTO
1 HEKOMMEPYECKOTO MPEANPHUSATHUSI.

6. @opMUpPOBaHUE CUCTEMBI MEHEDKMEHTA HA MAJIOM IPEAIPUATAN

7. IlnanupoBaHKe AEATEILHOCTA COUMAIBHOTO MPEATPUHUMATENS.

8. @OpMHpPOBAaHUE CUCTEMBI COLTUAJIBHO-TPYIOBBIX OTHOILIEHUH Ha NPEANPUATHH.

9. Bb160p opraHu3aliOHHON CTPYKTYPbI YIIPABJICHUS.

10. IInaHupoBaHue AESITEIBHOCTH COLMAIBHOIO NMPEATIPUHUMATEIIS.

11. ®opmupoBaHHE CHCTEMBI COLMAIIBHO-TPYAOBBIX OTHOIIEHUN HA IPEATIPUATHH.

12. OpraHu3almOHHO-YIIPABJICHYECKUE PELIEHUS B COLMAIBHOM IPEAIPUHUMATENBCTBE

3aganus

1. CocTaBuTh OpPraHU3aLMOHHYIO CTPYKTYpY COLMAJBHOTO WJIM HEKOMMEPYECKOIO
HOPEIIPUITUSL, ONIPEAEIIUTD 1IeJIU U 33Ja4d BCeX MOApa3IeIeHU OpraHu3alii.

Jlureparypa: 1,2,3,4,5,6

HpaKTH‘IeCKOC 3ansaTHe 4. MapKeTl/lHF B CONUAJIBHOM NPEANNPUHUMATEC/IBCTBE U
HEKOMMEPUYECKOM CEKTOpE

esaun: paclvputh U 3aKpENUTh 3HAHUS MO BOIPOCAM MCIIOJIb30BaHUS MHCTPYMEHTOB
MApKETUHra B NPOJBWKEHHUH NPOIYKIUMU COLHAIBHO-OPUEHTHPOBAHHBIX M HEKOMMEPYECKUX
IIPEANPUATHN.

3agauM: paccMOTPETh KOMIUIEKC MAapKETHHra, OCOOEHHOCTH TPATUIIMOHHOTO |
MapTU3aHCKOTO MAPKETUHTA.

3HaHUSI M yMeHHUsl, mMpuodpeTaemMble CTYJ€HTOM B pe3yJbTaTe OCBOEHHS TeMbI
NMPAKTHYECKOr0 3aHATHSA, (opMUpyeMble KOMIETEHUMH MJIM MX YacTH: B IpoLecce
M3YUYCHUS! JUCUUIUIMHBI CTYACHTBI JOJKHBI: CYIIHOCTh MAPKETWHIa-MHKC, TOBapa M TOBapHOM
MOJINTUKU B COLMAIBHOM MPEINPUHUMATEIBCTBE, LEHbI U IIEHOBOM MOJUTHUKHA B COLIMAIBHOM
MPEANPUHUMATEIBCTBE, MOJUTUKH TOBAPOABUKECHUS B COLUMAIBHOM MPEANPUHUMATEILCTBE,
cucteMbl ®OCCTHUC B counanbHOM IPEANPUHUMATENBCTBE, TAPTU3AHCKOTO MAPKETHUHTa

B npouecce usyuyeHust JaHHOH TeMbl GOPMHUPYIOTCH cJieayomue koMnereHuumn: YK-
3.

AKTYaJIbHOCTh TeMBbI. MecTto U POJIb MapKeTUHra B COIIMAJIBHOM
NpEANPUHUMATEILCTBE W HEKOMMEPYECKOM  CEKTOpE  OMpPEACNSIeTCS  BO3MOXXHOCTBIO
UCIIONB30BaHUsl (DAKTOPOB BHEIIHEH Cpelbl M BHYTPEHHUX BO3MOXHOCTEH IS ITOBBIIICHUS
3(PEKTUBHOCTH AEATETLHOCTH COMATILHO-OPUEHTUPOBAHHOTO TIPEANIPHUSATHS.

Teopernyeckasi 4acThb

CoumanpHoe TPEANTPUHUMATENBCTBO - ATO OTHOCUTEIBHO HEJABHO BO3HUKIIUNA CEKTOP
skoHOMUKH. CoruanbHOE TPEANPUHUMATENIHCTBO MOXET COAEpXKaTh B cedOe MpHUObLIL U HE
npuObLTG HAMpaBICHUs, B JIIOOOM cllydae OHO pa3BHBAeTCS MO CBOMM 3aKOHaM. JTO HOBas
UJICOJIOTHs, CO3/laHHas B MEPBYIO OYEPEAb HE PaJM BBITOJbI, B KOTOPOU NIEHBIW - HE LIENb, A
cpeacTBo JaocTvxkeHus 1enud. CeromHsmHui OW3HECMEH BKIIQJIbIBa€T JIGHBIM BO BCE, 4YTO
peHTabeNbHO, COIUATBHBIN MPEATPUHIMATENh PYKOBOIUM COLIMAIIBHON HJeeH, HO BMECTE C TEM,
Ha3BaTh MPEANPUHUMATENHCTBOM TO, YTO HE MPUHOCUT MPHUOBLIL - cioxkHO. [ToaTomy ocTtpo
BCTaeT BOMPOC MapkeTHHra. HecMoTpsi Ha 0COOBII 1eIeBOM CErMEHT MOTPEOUTENs] KOHEYHOTO
MPOJyKTa, y TAKOTO TUMA NPEAIIPUHUMATENS OCTPO BCTAET BOIPOC MAPKETHUHTA.
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MapKkeTuHr B COLMAIBHOM MPEANPUHUMATENbCTBE JODKEH HMMETh CBOEH IIeNbl0 HE
MPOCTO aHAJIW3 PhIHKA, BHYTPEHHEH W BHENIHEH cpenbl OuzHeca. OH J0KEH J1aTh BO3MOXKHOCTD
ObIcTpO MaciTabupoBathesi. ColManbHBIM U S KOHOMUYECKUN 3((EKT JOIKHBI OBITH H3MEPEHBI,
TEHJICHINSI pOCTa CHporHo3upoBaHa. CienyeT OTMETHTh, YTO BaXEH HE caM (akT yJadyHOTO
cTapTarna, a >KUByYeCTh IIPOEKTa COLUAILHOTO MPEANPUHUMATEINS, B BUY YETO MEePBOCTENIEHHON
CTaHOBHUTCS HE YHHKAJIBHOCTH HJIEH, & BO3MOXKHOCTh €€ MacmTaOWpOBaHHS B PErHOHAIHLHOM
cpeze. UTOOBI KyJIbTHMBHPOBATH COLHMAIBHOE NPEANPUHUMATENBLCTBO, HEOOXOIUMO HalTh
[ENEBYI0 ayIUTOPHIO W Pa3TPaHUYUTh ISl HeE KaTerOpUH «COIMAJIbHBIA pPaOOTHUKY,
«TpeANpPUHUMATENbY», «COLUATBHBIA MpeanpuHuMaTenby. s Toro utoObl uaes 3apabortana
1eecoodpa3eH CTapTOBBIN KamWTall, NMPHUBICYCHHBIE CPEACTBA (ONTUMAIFHO B HATYypPAIBHOM
BBIPQKEHUM C TOCIeAyIoleld TpaHchopMmalnmeid B JEHEXKHBIH 3KBUBAJIEHT), OPraHU3allMOHHO-
npaBoBasi opma (MPEeUMyIIECTBEHHO B BHJIE€ OOIIECTBa C OTPaHMYEHHOM OTBETCTBEHHOCTHIO),
YEeTKOe BHJICHHME KOHEYHOro MpPOAYKTa M LeJleBas ayauTopus. MapKeTHHI B COLHAIbHOM
MPEINPUHIMATEIBCTBE CIIOKEH, IMOCKOJIBKY OH IMPH3BaH COYETATh MPOABIKEHHE COLMAIBHOM
ujieu, Kotopas B OyaylieM Bce-TakM JOJDKHA CTaTh OKyHaemoil, mHaue motepsiercs ekt
omsHeca. [109TOMy BakHO OIEHHTH €MKOCTh PBIHKA, pa3Mep phIHKA, IPOTHO3 PAa3BUTHUS PHIHKA U
0co0oe BHUMaHME YJENUTh IUIAHUPOBAHHIO B HEMPOCTHIX KPU3UCHBIX MaKPOIKOHOMHYECKHX
YCIIOBHSIX.

Hns  obecniedeHuss SPPEKTUBHOCTH MPOBOJUMBIX MApPKETHHIOBBIX MEpONPHUITUN
HeoOXxonuMa pa3paboTKa MapKETHHTOBOW cTparernd. Ha moTpeOuTebcKuX phIHKax pa3padoTka
U pealu3als CTpaTerMd MapKeTUHra TpedyeT OT 000 KOMIaHuM T'MOKOCTH, CIIOCOOHOCTU
NOHUMATh W TPHUCIIOCA0NIMBATECS, a TaK e, B OTACIBHBIX CIIydasX BIHUATh Ha JCHCTBUSA
PBIHOYHBIX MEXaHU3MOB NP MOMOIIY CHEIHATBHBIX MAPKETHHTOBBIX METOIOB.

B cTpaTernu kiiaccHuecKoro MapKeTHHTa BBIJIEISIOT CICAYIONIHE TAITb:

- OTPaXKaIOT AOJITOCPOYHBIE IIAHBI KOMIIAHUYU HA MOTPEOUTENHCKUX PHIHKAX;

- POBOJIAT JICTAJIGHBINA aHATIN3 CTPYKTYPhI pACCMaTPHUBAEMBIX PHIHKOB;

- MPOTHO3UPYIOT TECHACHIIUU PAa3BUTHI PHIHKA;

- OTIMCHIBAIOT MTPHUHIUIIBI IIECHOOOPa30BaHMS U KOHKYPEHTHBIC TIPEUMYIIIECTBA;

- BBIOMPAIOT U OOOCHOBBIBAIOT 3((EKTUBHOE MO3MIMOHUPOBAHUE KOMIIAHMM Ha
PBIHKE.

Bonpocs! puist 00cyxneHust

1. TlomsTHe W CYIIHOCTh, KOMIUIEKC MapKETHHTa COIMaIbHO-OPHEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEATPUATHH.

2. JKu3HEHHBII IIUKI TOBapOB.

3. ToBapnas, 11eHOBast, COBITOBAs MOTUTHKA U TIOJUTHKA TOBAPOIABUKEHUS COLIMATIBLHO-
OPUEHTHUPOBAHHBIX U HEKOMMEPUYECKHX TMPEATIPHITUH.

4. OcoOeHHOCTH TPOABMKEHHUS  MPOAYKIUH  COLUUATbHO-OPUEHTHPOBAHHBIX U
HEKOMMEPUYECKUX MPEIITPUSTHIA.

5. TlapTu3aHCckull MapKETUHT — KaK TEXHOJIOTHSI TPOABIKEHUS MMPOTYKIIUN COLIUATIBHO-
OPUEHTUPOBAHHBIX U HEKOMMEPUYECKHX TMPEATIPHUITUH.

6. IlonuTHka TOBapOABUKEHHS B COIUAIBHOM MPEAIPUHAMATENbCTBE.

7. Cucrema ®OCCTUC B counanbHOM MpeANPUHUMATEIBCTBE.

8. IlpunsiTHe ympaBlIeHYECKHX pEHICHHH B 00JAaCTH MapKETUHTOBOW JIEATEIbHOCTH
COLMAIIEHO-OPUEHTUPOBAHHBIX MPEIIPUSATHIA

3amanuda

1. Onpenenuts TOBap (YyCIyry) COIMAIbHO-OPUEHTUPOBAHHOTO HIJIA HEKOMMEPUYECKOTO
OPEINPUITUSI, OMPEICIUTh 3aMpoChl IIENIEBOM ayauTOpHH, cHOpMyIHpoOBaTh IIEHHOCTH IS
KJIMEHTA.

2. OmpenenuTb HMHCTPYMEHTHI MPOJBKKEHUS MPOAYKUUU (YCIYyr) COIHAbHO-
OPUEHTUPOBAHHOTO MPEATIPHUATHSI.

3. Omnpenenuth Hanbosee 3 (HeKTUBHBIC PEKIAMHBIE UHCTPYMEHTHI MPOAYKIHMH (YCIIyT)
COLMAIIEHO-OPUEHTUPOBAHHOTO TPEATIPHUSITHS.
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4. Ormpenenuts cnenu(uKy MNapTU3aHCKOTO MApPKETHHra, COCTaBUTh TaOIUIy €ro
ocobeHHOCTEH
Jlureparypa: 1,2,3,4,5,6.

IIpakTnyeckoe 3aHATHE 5. JKOHOMHKA COLATBHO-OPHEHTHPOBAHHOTO NPEeANPUATHS 1
HEKOMMepP4eCKoil OpraHu3anumn

Henr — ananu3 nokazatened 3PQPEKTUBHOCTH  COLUATBHO-OPUEHTHPOBAHHOTO
OPEANpUATHS, PEXKUMOB HAJOr000JIO0KEHNUS M HCTOYHMKOB (DPMHAHCHPOBAHHS COLMATBHBIX
MpEeANPUHUMATENIEH 1 HEKOMMEPUYECKUX OpraHn3aiui.

3HaHMA W yMeHMs, NpHoOpeTaeMble CTYAEHTOM B pe3yJabTaTe OCBOCHHS TeMBbI
NPAKTHYECKOro 3aHATHS, opMHUpyeMBble KOMIIETEHIMH MM UX YACTH:

B 1mpouecce wu3ydeHus OUCLMIUIMHBI CTYACHTBl JIOJDKHBI. 3HAThb  II0KAa3aTelIn
3¢ ()EeKTUBHOCTH  MCIOJNB30BaHMUS  TPYAOBBIX  PECYPCOB  COLMAIbHO-OPUEHTHPOBAHHOIO
OpeanpusaTHs, Moka3zaTelu 3((EeKTUBHOCTH HCIOJIb30BAHUS OCHOBHBIX CPEJCTB COLMAIIbHO-
OPUEHTHUPOBAHHOTO MPEANpUATUS, MoKa3zaTenu 3(PPEKTUBHOCTH HCIOJIB30BAHUA OOOPOTHBIX
aKTHUBOB COILMAJIbHO-OPUEHTUPOBAHHOIO M HEKOMMEPYECKOro MpeAnpuarusi, (hPUHAHCOBBIE
MIOKA3aTeJId PE3yJIbTATOB JEITEIBHOCTH COLMAIBHO-OPUEHTHPOBAHHOTO M HEKOMMEPYECKOIO
OPEANPUATHS, IPUHATHE YIPABICHUECKUX PEIIEHUH B 00JIACTH 3KOHOMUYECKOH AEATeNbHOCTU
O0COOEHHOCTH yMNpaBieHUs (PUHAHCAMHU COLMAJIBHOTO MpPEINPUHUMATENS] U HEKOMMEPUECKON
OpraHu3aLuHu.

B npouecce usyuenusi 1aHHOH TeMbl (POPMUPYIOTCH CiaeaAyOIMe KommeTeHunu: YK-
3.

AKTyaJlbHOCTh TeMbl. ['paMOTHO MpOBEIEHHBIH aHaIM3 (PUHAHCOBBIX ITOKa3aTeneu
NeSITeIbHOCTH COLMAIbHO-OPUEHTUPOBAHHBIX M HEKOMMEPUECKUX MPEANPHUITUN CIIOCOOCTBYET
0ojiee KauyeCTBEHHOMY IUIAHMPOBAHUIO JalbHEUINEH €ro JAesaTeNbHOCTH. VCcTOYHHMKH
(uHAHCHUPOBAHUS COLMATILHO-OPHUEHTUPOBAHHBIX MPEANPUATHI ropas3io 6osee oOIIHUPHBI, YeEM Y
OOBIYHOTO KOMMEPUYECKOI0 MPEANpUATHs, MCXOIs M3 O3TOro, U yIpasieHue (uHaHcaMu
COLIMAJIbHO-OPUEHTUPOBAHHBIX MPEINPUATHI UMEET ONpeieIeHHbIe 0COOEHHOCTH.

TeopeTnyeckas 4acThb

JIro0ast neATeNnbHOCTh MMEET OINpPEAETCHHBIM pe3ysnbTaT, KOTOPbI 4YeloBEeK Bceria
CTpEeMUThCS OLIeHUTh. C pa3BUTHEM MPOU3BOICTBA, @ OCOOCHHO €T0 MPOMBIIIIEHHOT0 MaclITaa,
9Ta OLEHKa, CTPEeMJICHHE «IOoJy4yaTh OOJbllle B3aMEH Ha MEHbIIee WJIM, 10 KpailHe Mepe,
CTOJIBKO JK€» CHPOBOLMpPOBANIA TIOSBJICHHWE KOHIENIHU 3()()EeKTUBHOCTH TPOU3BOACTBA - Kak
OTJIENIbHOM CEPbE3HOM COCTABIISIONIEH N3yUEHUS] SKOHOMUKN OpTraHU3aLNH.

HyxHo paznuuats moHsTHS <3 dekT» n «9hHeKTHBHOCTD.

O¢ddext - aOCOMOTHBIM TMMOKa3zaTenb pe3ylbTaTa Kakoro-muOo JeWCTBUS WU
nesTeIbHOCTH. OH MOKET ObITh KaK MOJIOKUTENbHBIM, TaK U OTPULIATEIIbHBIM.

D¢ PeKTUBHOCTD - OTHOCUTETBHBIN MOKA3aTeNb PE3yIbTATUBHOCTH U MOXKET OBITh TOJIBKO
IIOJIOKUTEIBHON BEJIMYNHOM.

D¢} dexTHBHOCTL MPOU3BOJACTBA MPEACTABISET COOOM KOMIUIEKCHOE OTpakeHHe
KOHEYHBIX pe3yJbTaTOB HCIIOJIIB30BAaHUS BCEX PECYPCOB NPOU3BOJACTBA 32 ONPEACIICHHBIN
npoMexyTOK BpemeHH. OlleHKa 5SKOHOMHUYECKOW 3((EKTUBHOCTH MPOUZBOIUTHCS IyTEM
COIIOCTABJICHMSI PE3YJIbTaTOB IIPOU3BOACTBA C 3aTpaTaMHu.

O PexTUBHOCTD ACITENFHOCTU MPEANPUITHS BbIpaXKaeTcsl B JOCTUTHYTHIX (PMHAHCOBBIX
pesynbTarax. s oueHkn 3((EeKTUBHOCTH MPOM3BOJICTBA OYAYT MCIOIB30BATHCS CIEIYIONINE
MOKAa3aTelln:

1) Belpyuka oT  peanM3auuMd  HPOAYKIMM  XapaKTepU3yeT  3aBepIICHUE
MIPOU3BOACTBEHHOTO LIUKJIA IPEANIPUATHS:

B=11*Q

rae L - nena eqMHUIBI TPOAYKIIUY;

Q - 'on0BOI#i BBIMYCK MPOTYKIUH.
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2) UYwucras mnpuOBLIb XapaKTepU3yeT SKOHOMUYECKMH pe3ylnpTaT B aOCONIOTHBIX
3HAYEHUSIX U CIOCOOHOCTH MPEANPUATHS HApAIUBAaTh COOCTBEHHBIN KaIllUTal:

YII = BII - Hop

rae bII - 6anancoBas nmpuObUIb (MPUOBLIE OT peaTu3aluy IPOAYKIINHN);

Hnp - nanor Ha npuOsus npeanpustus - 20% .

3) OGmias peHTa0eIbHOCTh XapaKTepU3yeT BeTUINHY OanmaHCOBOM MpuObLIM Ha 1 pyOin
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Po6mr = BIT/(®ocH + ®06) *100%

rne BII - 6anancoBast npuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

@06 - cToMMOCTh 00OPOTHBIX CPENICTB.

4) PacuerHas peHTaOEIbHOCTh XapaKTEpU3yeT BEIMYHHY YUCTOW MpuOBLIM Ha 1 pyOusb
OCHOBHBIX U OOOPOTHBIX CPEJICTB:

Ppacu = YIl/( ®ocH + Po6) *100%

rae UII - yucras npuObLIb;

@DOCH - CTOMMOCTh OCHOBHBIX CPEJICTB;

@06 - cToMMOCTh 00OPOTHBIX CPENICTB.

5) PentabenbHOCTh MpoIaX XapaKTepU3yeT BEIUUMHY IPUOBLIN OT NMPOJIAXKH MPOAYKLINN
Ha 1 pyOnb BBIpyUKH

Prp = I1p/B *100%

rze Ilp - npubbLIb OT POAAK;

B - BeIpyuKa.

6) ®donno0THAaYa MOKA3bIBAET, CKOJIBKO MPOAYKIHH B CTOMMOCTHOM BBIPQXKEHUHU
IIPOM3BENIEHO B JAaHHOM IepHrojie Ha 1 pyOib CTOMMOCTH OCHOBHBIX IPOM3BOJCTBEHHBIX (POH/IOB:

®o = BII/ Ocp.r.

rae BII - o60bem BbllTycka NpoAyKINH;

@cp.r. - cCpeAHEroi0Bas CTOMMOCTh OCHOBHBIX IPOU3BOCTBEHHBIX (DOH/IOB.

7) ®OHIOEMKOCTh XapaKTEPU3yeT CTOMMOCTb OCHOBHBIX CPEACTB INPOU3BOJICTBEHHBIX
(oHI0B, TpuXoASAIMXCSA HA | pyOIib IPOU3BEAEHHON POTYKIHH:

®e = Ocp.r./ BII

8) DOHIOBOOPYNKEHHOCTh IOKA3bIBAET, CKOJBKO OCHOBHBIX CPEJCTB MPHUXOJUTHCA Ha
OJIHOTO pabOTHHUKA:

@B = Ocp.r./H

rae Y - cpeaHecnyucovHas YMCIEHHOCTh padoTaroMIHX.

9) Kosdpoumuent obopaunBaeMOCTH OOOpPOTHBIX CPEICTB XapaKTepu3yeT o0beM
peaTM30BaHHON MPOAYKIMHU Ha | pyOIib, BIIOKEHHBIN B 000OPOTHBIE CPENICTBA:

Ko6 = PIT/®06

rae PII - 00beM BBIpYUKH OT peaau3aluy IpoayKINH;

D006 - cymMmma 000pPOTHBIX CPEICTB.

10) IIpomomKUTEIEHOCTh OJHOTO 000pOTa XapaKTepU3yeT YHUCIIO JTHEH, 32 KOTOpoe
000pOTHBIE CpeACTBA MPOXOJAT BCE CTAIUU KPyroobopoTa:

T =366/Ko6

11). BrpaGoTka (cpeaHerofioBasi)  XapakTepuU3yeT  KOJIMYECTBO  IPOIYKIIHUH,
IIPOU3BEIEHHOM B €UHUILY pab0OUero BpeMEHHU:

Bep.r. = BIT/Y

rae BII - o6bem npousBeieHHON NPOAYKIINH;

Y - cpenHeCIMCOYHAS YUCIEHHOCTh paboyunX.

12). TpynoeMKOCTb XapaKTepU3yeT 3aTpaTbl pabouyero BpEMEHUM Ha EIUHUILY
HPOM3BEACHHON POLYKIUH

t=(Y*Ta¢)/ BII

rzae Y - 4ucineHHoCcTh paboumXx;

Ta¢ - s dexTuBHBIN HOHI BpeMEHH.
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13). YpoBens 3arpar Ha | pyOab IpoayKIMH MOKa3bIBaET C€OECTOMMOCTh OJIHOTO PyOIs
00€e3TMYeHHON MPOTyKLIUU:

V3 =C/PII

rae Y3 - ypoBeHb 3aTpar;

C - cebecroumoctsb; PIT - 00beM BBIpYyUKH OT peann3aluy NpoIyKIHH.

D¢ hHeKTUBHOCTh NEATENFHOCTH TPEANPHUATHS HAXOJUT KOHKPETHOE KOJIMYECTBEHHOE
BBIpR)KEHHE BO B3aMMOCBSI3aHHOI cHCTeMe IoKa3aTelneil, Xxapakrepusyooumx 3¢(eKTuBHOCTh
WCIIOJIb30BAaHUsI OCHOBHBIX 3JIEMEHTOB IPOM3BOJCTBEHHOro mporecca. CucreMa mnokazaTenen
SKOHOMHUYECKOH 3(P(PEKTUBHOCTH JEATETBHOCTH MNPEANPHUITHS JOJDKHA COOTBETCTBOBATH
CJIELYFOIIMM HPHHIMIIAM:

o0OecrieynBaTh B3aUMOCBS3b KPHUTEpPHUS M CHCTEMBl KOHKPETHBIX IOKa3aTesel
3(EKTHBHOCTH POU3BO/ICTBA,;

ompeneNiaTh ypoBeHb (PPEKTUBHOCTH HCIIOJIB30BAaHHUS BCEX BHJIOB, NMPUMEHSEMBIX B
NPOM3BOJICTBE PECYPCOB;

oOecrieunBaTh H3MepeHHe HPPEKTUBHOCTH IPOU3BOACTBA HAa pa3HbBIX YPOBHSAX
YTPaBJICHUS;

CTUMYJIMPOBaTh MOOWJIM3ALMI0 BHYTPHUIIPOU3BOJACTBEHHBIX PE3EPBOB MOBBIIICHUS
3¢ PeKTUBHOCTH MPOU3BOICTBA.

[Toka3zatenu 3¢)(heKTUBHOCTH POU3BOCTBA

[Tokazarenn Ennnnna dopmyna
WU3MEpEHUs
O6m1as peHTadeaTbHOCTh % yucTas npuobLIb : akTuBhI X 100%
PacuerHast peHTaOEeBbHOCTh % npUOBLIB OT MPOAAXK : CEOECTOUMOCTD X
100%
PenTabeapHOCTh MPOaK % IpUOBLTHL OT MpoAaXx : BeIpyuka X 100 %
dongooTHaYa py0./pyo. BBIPYYKA : OCHOBHBIE (DOHIBI
DOH/I0EMKOCTh py0./pyo. OCHOBHBIC (DOHJIBI : BRIpYYIKA
PeHTabenbHOCTh OCHOBHBIX py0./py0. qrcTas MPUOBLIb : OCHOBHBIE (DOHIBI
dhonI0B
DOHI0EMKOCTb €MHMIIBI pyo6./en. OCHOBHBIE (POH/IBI : 00BEM MTPOU3BOICTBA
MPOIYKIIUI MPOAYKIMH B €IMHHUIIAX
Koaddumnment BBIpYYKa : 00OPOTHBIE CPE/ICTBA
000opaunBaeMOCTH
000POTHBIX CPEJICTB
[IponomKUTENBHOCTD 366 nHeit : k03P PUIMEeHT 000paYMBAEMOCTH

OJTHOTO 000poTa
00OPOTHBIX CPEICTB

PenTabensHOCTD py0./py0. YHUCTas MPUOBLTH : 000POTHBIC CPEIICTBA
00OPOTHBIX CPEJICTB
MareprnanoeMKoCTb pyoO./en. 3aTpaThl CHIPhS K MAaTEPHAJIOB : 00BEM
€IMHUIIBI TIPOTYKITHH NIPOM3BOJICTBA MPOAYKIIUU
B eIMHHUIIAX
Bripaborka TBIC.pYO./4er. BBIPYYKa : CPETHECITUCOYHAS YHCICHHOCTD
nepcoHasa
TpynoeMkocTh yer.qac./e]. o0mmit pona paboyero BpeMeHu : 00beM
MPOM3BOICTBA MPOAYKIMU B SIMHUIAX
3apmiaToeMKOCThb Py6./en. COBOKYIIHBIHM (DOH/ OTUTATHI TPY/Ia : 00BEM
MPOAYKIIUU MIPOU3BOJICTBA MPOIYKIIMU B IIUHHUIIAX
VYposens 3arpar Ha 1 pyOnb pyouieit 3aTpaThl : BEIpyUYKa

TOBapHOW MPOJYKIIMH
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B coBpemeHHOM 00111€CTBE POJIb HEKOMMEPUECKUX OpraHMU3alui, KOTOpbIe 3aHUMAIOTCS
MPEIOCTABIIEHNEM COLIMAJIbHO 3HAYMMBIX JJIi HACEJIEHHs YCIyr IOCTOSHHO BO3pacTaer.
OOyCIOBIIEHO 3TO TEM, YTO rOCYAAapPCTBO, 00JIaasi OTPOMHBIMH Y€JI0BEYECKUMH, (DUHAHCOBBIMU
U TIOJIMTUYECKUMU pecypcamu, He BCer/ia UMeeT BO3MOXHOCTh cOaTaHCUPOBAHHO pacHpeesiiaTh
UX B PaMKax MpeJOCTABICHHUS COLMANBHBIX yciyr. Takue oOs3arenbcTBa MOTyT OpaTh Ha cels
COLIMAJIbHO OPUEHTUPOBAHHBIE HEKOMMEPUECKHUE OpraHU3aI1H.

®epnepanbhblil 3ak0H 0T 12.01.1996 No7-®3 «O HeKOMMEpPUECKUX OpPraHU3aluixX» AT
MOJIHOIIEHHOE ~ ONpeJielieHHe JaHHOro TepMmuHa. Ilog HekoMMepueckod opraHuzanuein
NpU3HAETCST OpraHu3alus, KOTOpas He 3aHUMaeTcs H3BJICYCHUEM MpHObUTM B KadecTBe
OCHOBHOI! LIeJI CBOEH NIeATEIbHOCTU M HE MOXKET PacCHpOCTPaHATh 3Ty NPUOBLIL MEXKIY BCEMU
ydacTHUKaMu. [1] BaxkHo oTMeTUTh TOT (akT, 4To HeKOMMepueckue opranuzamun (ganee HKO)
(hopmupyeTcs BO MHOTOM JIJIsl TOTO YTOOBI OKa3bIBaTh HACEICHHUIO «COIMAJIbHBIC YCIyTH». Tem
CaMbIM OHHM BHOCSIT OTPOMHBIN BKJIa/l B PELICHHE MHOTHX 3KOJIOTMYECKHX MPoOIeM, 3aHUMAIOTCS
3alMTON TPaKIaHCKUX IMpaB U CBOOOJ, MPOBOAAT MEPOMNPUATHUS MO MOMOIIY MATOUMYILIUM U
uHBanuaaM. Ha ocHOBaHMM 3TOro MOYKHO CKa3aTb, YTO BHOCHUTCSI BECOMBIN BKJad B pa3BUTHE
rpaxzaaHckoro odmectna B Poccuiickoit denepanuu.

Ha 3akoHO#aTenbHOM YypOBHE OCOOCHHOCTBIO COLMAIbHO oOpHeHTHpoBaHHbIX HKO
ABJIIETCS TO, YTO HE BCE OHU OyAYyT COIJAaCHO 3aKOHOJATENIbCTBY TaKOBbIMH. B myHkTe 2.1
ctatbi 3 Ne7-®3 xmroueBbIM, Ha Ham B3, kputepueM ortHeceHuss HKO k conmanbHO
OpUEHTHUPOBAHHBIM OYIET HANpaBJIEHHOCTb JAEATEIbHOCTH HA PELIEHWE MHOTHX COIMAJIbHBIX
npoOieM, pa3BUTUS TrpaxaaHckoro oobmectBa B P®. [lpucyrctBue craTyca COLMaIbHO
OpPUEHTUPOBAHHOW OpraHM3aliy IO3BOJSIET KaXIAOW W3 HEKOMMEPYECKMX OpraHM3aluil
3aHMMATbCA IIOJYYEHUEM JIbIOT, MU B YaCTHOCTU JIbIOTUPOBAHMSA IO YIUIaTe€ Hajloros. B
HEKOTOPBIX Ciy4asXx OyJeT YYUTBIBATHCA 3TO KaK U MPOBEACHHME CHELMAIBLHOM MOIIAEPKKU CO
CTOPOHBI OPraHOB T'OCYJApCTBEHHOro ympaBieHus. OO0 3TOM yKa3bIBaeTcs B MyHKTE 3 CTaTbu
31.1 3akona Ne7-@3.

BaxxHO OTMETUTH TO, YTO JUIs Ka4yeCTBEHHON pabOThl M BBIMOJIHEHUS BCEX CBOMX LIEJCH,
HKO pomxna obnagarh ctabunbHOM (priHaHCOBOW OCHOBOM. OCHOBHBIM T'apaHTOM U CTUMYJIOM
JUISL TIPOBEJICHUS IEITEIbHOCTH TaKMX OpraHu3aluil OyAeT rnosyuyeHue GUHaHCOBOM MOAEPIKKH
B (popMe IPaHTOB OT TOCYJapCTBa WM MOKEPTBOBAHUN CO CTOPOHBI HEPABHOAYIIHBIX I'PaX/IaH.
IIpu sTOM, mpoBens aHaIM3 HOPMATHUBHOM 0a3bl OBUIO YCTAHOBJIEHO, YTO TOHSATHE «TPAHT»
BOOOIIE OTCYTCTBYET B PoccuiickoM 3aKkoHOAATENbCTBE. 11T TOrO 4TOOBI MIMETH TPE/ICTABICHUE
0 TOM, UTO U3 ceOs MPEICTABISAET ITO ONpPEIeIeHUE, YCIOBUMCS, UTO IPAHT — 3TO Oe3BO3Me3/1Has
cyOcuausi, KoTopasi MpeAoCTaBIseTCs] HEKOMMEPUYECKUM OpraHM3alusaM. 3aKOHOJATelb KpoMe
9TOr0 HaAeNsieT HEKOMMEpPYECKHE OpraHu3alud IpaBOM IPOBOAUTH COOTBETCTBYIOIIYIO
JeSATeNIbHOCTh TOIZa, KOTJa 3TO IMPOIMUCAHO B YCTaBE U CIY)KMUT MEXaHU3MOM JIOCTHKEHUS
neneil. M3navansHo opMupyercs npeacTaBieHne O TOM, YTO T'PaHT BOOOIIE HE MOXKET U He
JIOJDKEH o0JlaraTthCsi HaJlOTOM Ha NpuObUTE opranuzanuii. Ho, B paccmarpuBaemMom ciydae,
3aKOHOZATENb 3aHUMAETCS IOCTENICHHBIM YMEHBUICHUEM MIEPEUHsl COLIMAIBHO 3HAYMMBIX BUJOB
JeSITeIbHOCTH, Ha KOTOPBIE TOJTyYalOT CPEICTBA, HE BKIIOUEHHBIC B PAMKH HAJIOTOBOM 0a3bl.

B oTpak€HHOM BbIIlIEe T€3UCE UMEETCSI HECKOJIBKO KIIFOUEBBIX MPOOIEMBI U CIOKHOCTEH.
Tak, ecnu HKO mnomywyaer rpaHT [uisi TOro 4YTOOBI IMOJHOCTBIO PpEAIM30BaTh IPOEKT 110
COLIMAJIbHOW NOJJEPKKE BETEPAHOB U BJIOB BETEPAaHOB Benukoil OTeUeCTBEHHOW BOMHBI, TO
JaHHbIE CpeACTBa JOJDKHBI BKJIIOYAThCA B HajoroByro 0Oa3zy. Kpome sToro, Ha ocHoBaHuu
aHanm3a cratbu 252 HK P® HyXHO OTMETHTH, YTO MOJYy4YaeMbIil AOXOHA [Jisi BBIYUCICHUS
Hasoroo6maraeMor 0a3pl  Oy/leT TOHIKAThCS Ha pa3Mep SKOHOMHUYECKH OO0OCHOBAHHBIX
pacxosioB, CBS3aHHBIX C IoJlydeHHeM. Ho ¢ mpakTU4ecKoi CTOPOHBI 3TO IPUBOAUT K TOMY, YTO
opranel OyayT TPaKTOBATh IOJIyY€HUE TPaHTa WM OJAarOTBOPHUTENBHYIO MOIICPKKY B JIHIIE
HOXEepPTBOBaHUA. BCE 3TO MPUBOAUT K TOMY, UTO 3aTpaThl, CBA3aHHbIE C O()OPMIICHUEM 3asIBKU
Ha TMOJYy4YyeHUE TpaHTa W HANMCAHMEM IIPOEKTa HE MOryT OTHOCUTh K SKOHOMHYECKU
000CHOBaHHBIM pacxoaaM. [Ipu 3ToM yMmeHblIeHME HajorooOnaraeMoil 0Oa3pl He Oyzaer
IPOUCXOAUTHh BoBce. Ha OCHOBaHMM 3TOr0 MOYKHO CIEJIaTh BBIBOJ O TOM, YTO I'PAHT HE MOXKET
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ObITH BKJIIOYEH B HAJOrOBYIO 0a3zy Hajora Ha HmpuObUIb, U KPOME 3TOr0, HUKAKOW BBIYET IO
paccMaTpruBaeMOMY HaJIOTy He MpeyCMaTpUBaeTCs.

He peménnpiM ocTaércs BOIpOC O TOM, KaK M TJ€ HYXXKHO 3aHMMATbCA pa3MELICHHEM
CPEICTB M TOXKEPTBOBAHMWN Ha JIEMO3UTHBIX cyueTax B OaHke. VMeercs mo3uius O TOM, 4TO
JAaHHOE IPUMEHEHHME CPEACTB IIOJHOCTBIO BXOAWT B NPOTHUBOPEUYHE C JEATEIBHOCTHIO,
MPOTMCAaHHOW B YCTaBe M BKIIIOYAIOMICHCS B COCTaB HayiorooOyiaraemMoit 0as3el. Ho ecTh u
HECKOJIbKO MHOE MHEHHE Ha CYET JaHHOW MpoOJIeMbl — B COOTBETCTBHM C HUM €CJIM MPOLIEHTHI
M0 pa3MEUIEHHBIM Ha JIEMO3UTaxX LEJNEeBbIM MOCTYIUIEHUSM WIH OJIarOTBOPUTEIHHBIM B3HOCAM
OyAyT pacxomoBaThCs JUIsl TOTO YTOOBI BHIMOJHATH BCE YCTAaBHBIE LIENH, TO JAHHOE IMaCCUBHOE
pa3MenieHre cBOOOJHBIX CPEACTB OyJeT MpU3HABATHCS LEJNEBBIM U B COCTAB HAJIOroo01araeMoi
0a3bl He BKIIIOYAETCS.

KommMmepueckue opraHuzaiuy 4aie BCEro HCIHOJB3YIOT COOCTBEHHBIE WJIM 3aE€MHBIE
cpeacTBa Ans (UHAHCHUPOBAHMS CBOEH JEATEIBHOCTU. OJHAKO M I HHUX B CHUCTEME
COLIMAJILHOTO  TMpEANPUHUMATENIbCTBA MPEAYCMOTPEHbl HOBBIE (OPMBI U HUCTOYHUKHU
(uHaHCHPOBAHUSL.

Hexommepueckue xe opranusanuu B Poccun, npoiasa 3a 20 yeT cTaguro MEPBUYHOTO
CTAaHOBJICHUS, TOKa BCE K€ He C(OpPMUPOBAIM MOJHOIMPABHBIM TPETUH CEKTOP POCCUICKON
SKOHOMUKH.

MOHO BBIIEIUTh HECKOJIBKO OCHOBHBIX (DAKTOPOB, KOTOPHIMU OOBSACHSETCS HE3PEIOCTh
3TOrO CEKTOpPA B HAIIEH CTpaHe:

1) mo>kepTBOBaHUS €lIle HE CTAJIM HEOThEMJIEMOI YacThIO )KU3HU POCCHICKOro o011ecTBa
U HE SBJIAIOTCS IPUBBIYHBIM SIBJICHUEM HH JUIS TpaskJaH, HU JJis OM3Heca;

2) 3aKOHOJATEIbCTBO HE MOOLIPSET HAJOTOBBIMH  JIBTOTAMU  KOMMEPYECKYIO
JeSITeIbHOCTh HEKOMMEPUYECKUX OpraHu3aliil, OCYIIECTBISEMYIO B LEJISIX BBIIIOJHEHUS MUCCUU
OpraHu3aluy;

3) He ABIsACH 3aMETHOM 4acTbio skoHOMUKH, HKO He cTanu BIusATENbHBIM YYaCTHUKOM
JIMaJIora C BJIACThIO [0 BOIPOCAM 3aKOHOAATEIBHOTO U aJMUHUCTPATUBHOI'O PETYJIUPOBAaHUS UX
NeSITeNIbHOCTH;

4) poccuiickue HKO He mpuBBIKIM paccMaTpuBaTh U aHATU3UPOBATh CBOIO JI€ATEIBHOCTh
C DKOHOMHYECKOW TOYKH 3pEHHS, TO €CTh HE KaK OpraHU3aluii, BBHIOJHSIOIIUX COLHAIbHYIO
MHUCCHIO, HO KaK OpraHM3allii, MUMEIIIMX JO0XOIAbl U PACXOJbl, OLCHMBAs KaXIyl CBOIO
OporpaMMy C TOYKM 3pEHHS HSKOHOMHYECKON A(P(EKTUBHOCTH U BO3MOXHOW 0a3bl
(uHAHCUPOBAHUSI.

Poccuiickue HKO ¢ pa3HOW CTeneHbIO YCHEIIHOCTA MCIOJB3YIOT —CIETYIOIINe
UHCTPYMEHTHI JJIsl IpUBIIeYeHUs (PUHAHCUPOBAHUSA:

1) TpaIMIIMOHHBIH, B TOM YUCII€ HHTEPHET-(aHApaN3HHT;

2) TpoeKTHBIN (aHIpai3uHT, Wi leneBoe (UHAHCHPOBAHUE MPOTPaMM TOHOPAMH,
ONpEACNAIONIMMU  OCHOBHBIE LEIM M NapaMeTpbl MpOorpaMM U KOHTPOJIMPYIOIIMMU HX
peanu3aluio;

3) rocynapCcTBEHHBIC TPaHTHI;

4) koMMepuecKasl IeTeTbHOCTh, COOTBETCTBYIoMIAs ycTaBHBIM 1ensiM HKO, B Tom uucie
OCYILIECTBIIsIEMasi JOYEPHUMU X031 CTBEHHBIMH 00I1I€CTBAMU;

5) sHAaymeHT (UeneBOM KamuTal) — 1eneBoil GoHA (QUHAHCHPOBAHMS OpTraHU3ALINU,
CO3/1aBacMbli, KaKk IPABUIIO, 3a CUET PA30BbIX YACTHBIX U OU3HEC-I10’KEPTBOBAHMIA;

6) KOMMepUYeCKue 3aiMBbI.

OneHuBasi TPyJHOCTU NIPUMEHEHMSI BBIILICIIEPEUUCIEHHBIX UHCTPYMEHTOB, IIPEXKE BCErO
CleyeT YNOMSHYTh 3aMKHYTHI KpPYr B3aUMHOTO BIUSHUS TIOCTOSHHON HEXBAaTKU
(uHAHCUPOBAHUS U HEBO3MOXXHOCTH TPHUBJICYCHHS BBICOKOKBATU(HUIIMPOBAHHBIX KaIpOB IS
yIpaBIEHYECKOT0 U IKOHOMUYecKoro mrata poccuiickux HKO.

B Poccuu noka o4yeHs cnabo mpeacTaBieH HHTEPHET-(PaHApaii3uHT, KOTOPBIN pu coope
MOKEPTBOBAHUN (PU3WYECKUX JIMI[ SBIAETCA OAHMM M3 CaMbIX MOIIHBIX HHCTPYMEHTOB,
IIOCKOJIbKY IO3BOJISIET MPEACTABUTENSAM CPEIHEro Kiacca, HE TpaTs JIMIIHErO0 BPEMEHU U He
OTPBIBASICH OT pabOTHI, MOKEPTBOBATH IEHBI'M HA I[€JIU, KOTOPbIE OHU CYUTAIOT BaXKHBIMH.
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I'ocynapcTBeHHbIE TPAHTHI SIBIAIOTCS CTAOMIIBHBIM HMCTOYHUKOM (DMHAHCHPOBAHUS, HO
OHH HE JIOJDKHBI M HE MOTYT OBITh € IMHCTBEHHBIM UCTOUYHHUKOM JTIOXOHOM yactu OromxeTa HKO.

KoMMmepueckast 1eTenbHOCTh B paMKaX BBIIIOJHEHUSI MUCCUHM OPTaHU3ALlMY, B TOM YUCIIE
C TOMOIIBI0 JOYEPHUX KOMMEPUECKHUX OpraHM3alui, — HHCTPYMEHT, KOTOPBIH abCOIOTHO
HeJl0CcTaTOYHO Hcnoinbidyercs poccuiickumu HKO. A mpuunHa Ta ke — HerocTaTouHast Ou3Hec-
kBannukanus npenacrasuteneit poccuiickux HKO. DTOT HMHCTpyMEHT AaeT BO3MOXHOCTH
HEKOMMEPUYECKUM  OpraHu3alusM Y4peXJaTb M JOYEpHUE COLMAIBHBIE MPEANpUATHS,
cBs3aHHbIe ¢ ocHOoBHOM muccueit HKO. Takast mpakTuka, B 4aCTHOCTH, OYCHBb PACIIpOCTpaHEHa B
CIIIA u BenukoOpuTtaHum.

[IpoextHbiil anapaii3uHr A7 3apyOeKHBIX HEKOMMEPUECKHX OpraHu3alui sBIsieTcs
OCHOBHBIM HCTOYHHMKOM (uHaHcupoBanus. Ho HKO, BcTymas B KOHKYypeHIMIO 3a CpeicCTBa
JIOHOPOB, JIOJDKHBI MPEJICTAaBUTh UM YETKOE ONMCAaHUE MPOrpamMmbl, OIOJKETa, AOKa3aTh CBOIO
CIOCOOHOCTh BECTH IOCTOSIHHBIA TPO3pPAuHbI Y4eT pacxol0B IO MPOEKTY U MPeIIoKHUTh
MOKa3aTean OLUEHKHU COOCTBEHHOM 3(h(PEKTUBHOCTH MPHU OCYLIECTBICHUU AAHHON HPOrPaMMBL.
MHnorue poccuiickue HKO, k coxaneHnunro, oka K 3TOMy HE FOTOBBI.

DHJayMEHThl KaK MHCTPYMEHT (UHAHCUPOBAHUS JE€ATEIbHOCTH HEKOMMEPUYECKHX
OpraHM3aliil UHTEPECHBI C TOUYKH 3PEHUS BO3MOXHOCTHU MOKPBITHS HEMPOEKTHBIX PacXoA0B, HO
npuMeHsroTcs oHu B Poccum Bee emie peaxo (B OCHOBHOM Juisi ()MHAHCUPOBAaHUS BY30B), U
NO3UTUBHON IOPUAMYECKON M HAJIOrOBOM NMPAKTUKU NMPUMEHEHHS JAHHOIO MHCTPYMEHTA IOKa
SIBHO HEJIOCTAaTOYHO.

Hexommepueckue — opraHusalnyy,  COLMAIbHBIE  IPEANPUATHA,  KOMMEPUYECKHE
OpraHU3alUu — KaXKJbIM U3 3TUX BHJIOB SYKOHOMHYECKOM M COLMAIBHOM aKTHBHOCTH IIOJIE3€H
o0IIeCTBY M HE MOXET OBITh MCKIIOYEH U3 ero xu3Hu Oe3 motepb. Hexkommepueckue
OpraHW3allM HE3aMEHUMBI, KOI/ld peYb HMAET O CPOYHOM IOMOIIM NpPH HPUPOAHBIX HIIU
ryMaHHUTapHbIX KaTacTpoax, cOope cpeacTB, HEOOXOAMMBIX JJsI CPOYHOH MEIMIIMHCKOM
IIOMOIIH, Il peaIu3aliy BOJOHTEPCKUX IPOEKTOB.

Kommepueckue mnpennpusTUsi — OCHOBa JIOOOH COBpeMEHHON »KOHOMMKH. OHu
BBITOJIHSIOT HE TOJbKO SKOHOMMUYECKYIO, HO M COLIMAJIbHYI0O MUCCHIO, CO3/laBasi paboune Mecra,
(hopMHUpYst KOHKYPEHTHYIO Cpefly, CTUMYJIMPYs HHHOBAIUH.

ConmanibHbple NpeANpUATUSs TaKKe MOSIBUWINCH HE CIy4ailHO, U POCT UX YHUCIa ABIISETCS
OTBETOM Ha HaKOIUJICHHbIE OOIIECTBOM TPYAHOpA3pelIuMble COIMaIbHbIE MpobiemMbl. B pamkax
pelIeHus 3TUX MpoOJieM MPEANPHHUMATENN TOIYYal0T BO3MOKHOCTh CO3/IaBaTh HEOOXOMMBIE
JIOSIM TOBaphbl U YCIYTH, IOBBIILIATh YPOBEHb UX JKU3HH.

l'ocynapcTBO mMOKa3bIBa€T CBOKO 3aMHTEPECOBAHHOCTb B PAa3BUTUU TPETBETO CEKTOPA,
IOCTENEHHO HapaluBas 00beM BbIIEISIEMbIX TPAHTOB, PACIIUPSIS U YTOUHSS 3aKOHOIATENIbCTBO,
kacatomeecss conuanbHo opueHTUpoBaHHEIX HKO (CO HKO). Ounenutb ke IUIIOCHI CBOEH
pabotel poccuiickue HKO MoryT, He TOJIBKO YETKO OTCIEXKHUBas €€ pe3yJbTaThl M IOIydas
MOpalbHOE yJ0BJIETBOPEHUE OT TOM AEATEIBHOCTH, Pad KOTOPOM OHU NMpEeHEeOperiaun ApyruMu
chepamMu, HO U CTAaHOBSCh C KaX/bIM I0JIOM Bce OoJiee BIMATENbHOM OOIECTBEHHOM CUIION U
nosip3ysch ee npeumymiectBaMmu. HKO crmocoOHbl HaliT Hambosee 3((HEeKTUBHYIO CTpATETHIO
B3aMMOJICHCTBUS C TOCYAapCTBOM, paccMaTpHBasi €ro B KauecTBE OJHOI0 U3 OM3HEeC-MapTHEPOB:
B KOHEYHOM MTOTr€ T'OCYAAPCTBEHHBIM CTPYKTypaM, IIPEAOCTABIIAIOIIEM IPaHThI, Hy)KHA Takas
e YEeTKOCTh (PMHAHCOBBIX NMPOEKTHBIX IOKa3aTesned, a Takke Mokaszarenaed 3(pQPeKTUBHOCTH
peanu3anuy porpaMMsbl, Kak U HErOCYIapCTBEHHBIM JOHOPaM.

Ilouemy He crouT crnemMth ¢ TeM, uToObl 3akpblTb HKO M OTKpBITH BMECTO Hee
KOMMEPUYECKYIO OpPraHU3aIUI0 C TEM K€ Ha3BaHUEM?

PyxoBogurensm HKO HyxHO ueTko oTnaBaTh cebe OTYET B COOCTBEHHBIX LENSAX U
3amauax: HKO co3patorcs ¢ menpio peanusaiiii KOHKPETHON COIMabHOW MHCCHH. bosbiias
4acTh OpPraHU3allMOHHO-NPaBOBLIX (OpM, B KOTOpbIX MoryT neiictBoBath HKO, naet um npaso
Ha OCYIIECTBICHHE KOMMEPYECKOM JEATEIbHOCTH, CBSI3aHHOM C BBIIOJHEHUEM MUCCUU
opranuzanuu. Jluksunanuss HKO u coznanue BMecTo Hee KOMMeEpUeCKO (pUpMbl HE O3BOJIMUT
JIOCTUYb COLIMAJIBHOM L€ OPraHMU3aluy, BeJlb OCHOBHAA LI€JIb KOMMEPYECKON OpraHU3alUu —
u3BjeueHue npuoblIu. JJoOMThCS OJHOBPEMEHHO M (PMHAHCOBOM CTAaOMIBHOCTH, U pealu3aluu
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COLIMAJIbHOW MHCCHM HEKOMMEPUYECKUM OpraHU3alMsIM TPYIAHO, HO BO3MOXKHO, OCHOBBIBas U
pa3BHBas JI0YEpHUE COLMAIbHbIE U KOMMEPYECKHE MPEANPUSNTHS, MPUObLIL KOTOPHIX JOJIKHA
HaIpaBJIATHCS Ha ycTaBHYIO nearenbHocTs HKO.

Jlyig KakuxX opraHu3aluil TaKoW HIar MokKeT ObITh ONPaBJAaHHbBIM?

[lepexoa U3 HEKOMMEPUYECKOTO CEKTOpa B KOMMEPUECKUH CIIOCOOHBI BBIJEPKATH TOJIBKO
OpraHM3aliK, KOTOPblE B paMKax peaju3alliyd CBOEH COIMATbHOM MHCCHHM MOTYT NMPEAJIOKUTH
PBIHKY MHHOBALIMOHHBIE TOBAphl U YCIIYTH 110 IPUBJIEKATEIbHBIM LIEHAM, OPTaHNU3alUH, KOTOPBIE
TOTOBBI K PHIHOYHON KOHKYPEHIIMH, HO HE XOTAT OTKa3bIBAThCS OT CBOEH COLMAIbHON MHCCHH.
VIMeHHO Takue opraHu3aluy Ha3bIBAIOTCS COLUAILHBIMU NPEATPUATUAMHU.

Uro mpenmouTuTeNbHEE: OTAEIbHOE MPEANPUHUMATENHCKOE HAIpaBlIeHHE B paMKax
HKO unu HoBast koMMepueckas opranusarus?

Ocy1ecTBIeHHE KOMMEPUYECKOM NEeATENIbHOCTH BO3MOXKHO KaK B paMKaX BBIJIEJICHHOTO
HanpasieHus: B ctpykrype HKO, Tak u B ¢dopme nouepHelt kommepueckoil opranuzanuu. B
MIEPBOM CJIyyae, OJHAKO, HEOOXOJUMO OOECHedYUTh YETKOE pa3JesieHHe JA0XO0J0B, pacXoA0B U
aKTHBOB I10 BHJAaM JEATEIBHOCTH BO M30€XKaHHWE HAJIOTOBBIX INPETEH3UN U A oOecredeHus
JocTaTouHoM npo3payHoctu AesrensHoct HKO.

MoxHO 71 BOOOIE TOBOPUTH O HEKOMMEPYECKHMX OpraHM3alusAX Kak O Kiacce, WIH
HYXKHO 0TJenbHO roBopuTh 00 HKO pa3nbix opranuzannoHHo-npaBoBbix popm? Beem mu HKO
II0JIE3HO 3aHUMAThCS COLMAJIBHBIM IPEAIPUHUMATENBCTBOM ?

06 HKO MOXHO M HYXHO TOBOPUTh Kak O (OpMHpYIOIIEMCS TPETbEM CEKTOpe
skoHOMHUKH. HKO MoryT 00beinHATHCS HE TOJIBKO 0 MPUHIMITY BRIOPaHHOW OpraHU3alliOHHO-
paBoBOM ()OPMbI, HO U IO HAIPaBJICHUSM PEIIAEMbIX COLHAIBHBIX MPOOJIEM, IO PErHoHaM,
no0uBasich OOLTUX 1eel U pemast O0IIHre MPOOIEeMBbI.

ConuasibHOE MPEANPUHUMATENBCTBO KAaK BHJ JEATEIbHOCTH MOXET CTaTh BA)KHBIM U
3¢ deKTUBHBIM ¢ (PUHAHCOBOM TOYKHM 3peHMs HampaBieHHeM JesTenbHocTH ans Ttex HKO,
KOTOpblE B COOTBETCTBUM C 3aKOHOJATEIbCTBOM MMEIOT IIPaBO Ha OCYILIECTBIICHHE
IPEIIPUHUMATEIBCKON NEATEIbHOCTH, @ TAKKE HA YUPEIKIECHUE KOMMEPUYECKUX XO3HCTBEHHBIX
0011€eCTB.

@®onn  «Hame Oynymiee» oka3bplBaeT MOJAEP)KKY HAUMHAIONIMM  COLMAJIBHBIM
OPEINpPUITUSIM, CO3JaHHBIM B TOM 4YHCle B (pOopMe HEKOMMEPYECKHMX OpraHM3aliil, Kak B
paMmkax Bcepoccuiickoro KOHKypca MpoeKToB B cpepe COLHaTbHOI0 NpeANpUHUMATEIbCTBA, TaK
U Yepe3 pernoHajJbHbBIC IIEHTPHI KOHCAITHHTA M ayTcopcuHTa. [IpoeKThl, BEHIOpaHHBIE B paMKax
KOHKypca M OTBEYAIOIIUE KPUTEPHUAM COLMAIBHOIO MPEAIPUHUMATENBCTBA, IMOIYYaroT
JOJTOCPOYHbIE OECNpolleHTHbIE 3ailMbl. LIeHTpbl KOHCANTHMHra W ayTCOPCHUHIA IOMOTAIOT
oopMuTh nzer0 B OM3HEC-KOHIENIINIO, pa3padoTaTh OM3HEC-IUIAH, IPEAIaratT M0 JOCTYITHBIM
LEHaM IOPUIUYECKUI U OyXTranTepCKUil KOHCAITUHT U ayTCOPCHHT.

Mnuorue pykosogutrenu HKO coMHeBaroTcs, 3TUYHO JM UX OPraHU3allUd 3aHUMAThCA
IpeIIPUHUMATEILCKON e TeNbHOCThIO. [loueMy Bo3HMKaeT Takoil Borpoc?

Jluckyccun 1o moBOAY 3THYHOCTH KoMMepdeckon aestenbHocTH 11 HKO, a Takxke ee
BO3MO>KHOTO 00bEMa U BIMSIHMSI HA BBIMOJIHEHWE OpraHMU3alleil cBOeil colMallbHON MHUCCHU 10
CUX IIOp HE MPEKPAIlalOTCA CPeaAu JEATENed dTOro CEKTopa M 3Kcnepros, XoTsa U B CHIA, u B
cTpanax 3amanHod EBpombl 3TO HampaBiieHHE aKTMBHO PAa3BUBACTCS B TEUYCHHE CToJieTHs. B
Poccun ke BocHpHATHE ITHX BONPOCOB OCIOKHAETCS MEPEKUTKAMU COBETCKUX B3IVIALOB U
STHYECKUX YCTAHOBOK, a TakXke HeAoOpol TaMsTbi0 O KPUMHUHAIBHBIX CXEMax,
CYUIECTBOBAaBIIMX B Hayaje pPHIHOYHBIX pedopM, KOrJa HEKOTOpble HEKOMMepYECKHe
OpraHM3alii, HMEBLIME HAJOrOBBIE JIBIOTHI, AKTHUBHO HCIOJb30BAJINCh KPHUMHUHAIbHBIMU
CTPYKTYpPaMH.

3aKOHOJATENbCTBO JOMYCKAET, a AaKTyaJbHble 3KOHOMUYECKHE pEallid BBIHYXKIAIOT
HEKOMMEpPUYECKUE OpraHU3alK IPUMEHSTh OU3HEC-1I0IX0] K CBOEH JesTeIbHOCTH, a TAKXKe — B
JIOTIOJTHEHNE K TPAIUIIMOHHBIM — HCKAaTh HOBBIE HCTOUYHUKN (PMHAHCUPOBAHMS, B TOM YUCIIE U OT
KoMMmepueckoi nesrenbHocTd. Ecian ctpykrypa HKO u ee nodepHux npeanpusituil BBICTpoeHa
YETKO M IMpPO3payHO, a pPacXOoJOBaHHE CPEACTB HE JOINYCKAeT JABYCMBICIEHHOCTEH, €cliu
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nesrenbHocTh HKO mose3Ha o0uiecTBy u JienaeT Ku3Hb 0 JTydiie, O0IEecTBO HE MOXKET He
0JIOOPHUTH TAKYIO JACATEIHHOCTD.
Bonpocs! pis1 00cyxneHust

1. INokazarenn >(PEeKTUBHOCTH HCHOIB30BAaHUS TPYAOBBIX PECYPCOB COIMAJILHO-
OPUEHTUPOBAHHOTO NPEATIPUATHS.

2. Tlokazarenu d(PEKTUBHOCTH HCMOIB30BAHUS OCHOBHBIX CPEJICTB COIHAIBHO-
OPUEHTUPOBAHHOTO NPEATIPUATHS.

3. Ilokazarenn 5>(PGEKTUBHOCTH HCMOIB30BAHUS OOOPOTHBIX AKTHBOB COILMAIBHO-
OPUEHTUPOBAHHOTO MPEATIPUATHS.

4. OcHOBHBIE 5KOHOMHUYECKHE MOKA3aTEeNN AEATEIbHOCTU COIMAIbHO-OPHEHTUPOBAHHBIX
Y HEKOMMEPYECKUX MPEANIPUATHIA.

5. Ioxazarenu 3¢ (HEeKTUBHOCTH HCIIOJIb30BAHUS pecypcos COLIMAJIbHO-
OPUEHTUPOBAHHBIX U HEKOMMEPUYECKHUX MPEATIPUITUH.

6. Knaccudukanus Hanoros. [lopsaok B3umanus ¢peaepanbHbIX U MECTHBIX HAJIOTOB..

7. ®opMbl BeieHUsI OyXTalTepCcKOro yuyera U HaJlorooOJIOKEHUs PeAIpUHIMATENbCKON
JeSITeIbHOCTH

8. CoOcTBEeHHbIE UCTOYHUKU (PMHAHCUPOBAHUS B COLIMATIBHOM IPEIPUHUMATEIbCTBE.

9. 3aeMHbIE CpeACTBa B JIEATEIBHOCTH COLUAIBHO-OPUEHTUPOBAHHBIX NPEATIPUATHI

10. BoIpyuka Kak HCTOYHHMK Pa3BUTHS COLMATIBHO-OPUEHTUPOBAHHOTO MPEIIPUATHS.

11. IlpuHaTue ynpaBiIeHUECKUX peUleHU B o00siacTu (UHAHCOBOM JAESITEIbHOCTU
COLMAJIbHO-OPUEHTUPOBAHHBIX MPEIIPUATHIA

3aganus

1. PaccuutaiiTe >KOHOMHYECKYIO 3(P(PEKTUBHOCTh IPOEKTA, OMpPEIEeIUTe TOUKY
6e3yObiTouHOCTH TmpoekTa. OrmpenenauTe HAJOTH, KOTOpPblE OpraHu3alus J0JDKHA OyneT
yIJIauuBaTh B paMKaX CBOEH JEATEIbHOCTH.

Jlureparypa: 1,2,3,4,5,6

HpaKTI/I‘leCKOQ 3ansaTue 6. HpOCKTHaﬂ JACATECJIBbHOCTDh B COINMAJIBHOM
NpeAnNpuHUMATE/ILCTBE H HeKOMMep'—IECKOﬁ ACATECIbHOCTH

Iesun: pacluupuTh ¥ 3aKPENUTH 3HAHUS 110 OPraHU3alMU U OCYLIECTBICHUIO IIPOEKTHOU
JIEATEIIbHOCTH B COLUAIBHOM MPEANPUHUMATEIILCTBE U HEKOMMEPUYECKOMN AEATEITbHOCTH.

3HaHusT M yMeHHUsi, mpuodpeTaemMble CTYAEHTOM B pe3yJbTaTe OCBOCHHS TeMbl
NMPAKTHYECKOr0 3aHATHS, (opMuUpyeMble KOMIETEHUMH HMJIM MX YaCTH: B MpoLecce
W3YYEHUS] JUCHUIUIMHBI CTYJAEHTHI TOJKHBI 3HATh MOHATHE U CYLITHOCTh MPOEKTOB B COLIMAIBHOM
MPEANPUHUMATEILCTBE U HEKOMMEPYECKOM CEKTOpPE, THIBI M LIEJIH MPOEKTOB B COLUUAIIBHOM
IpeINPUHUMATEIHCTBE U HEKOMMEPUECKOM CEKTOpPE, 3Talbl pa3padOTKH MPOEKTa, YUaCTHUKOB
MPOEKTA U UX POJIH.

B npouecce u3yvyenust JaHHOM TeMbl (pOpMHUPYIOTCH ClIeayOlIHe KoMmneTeHuun: Y K-
3.

AKTYaJIbHOCTb TeMbl. [[pOEKTHBIN MOAXO[ SBIAETCS HA CETOAHSAIIHUI JA€Hb OJHUM M3
HanboJiee MOMYJISIPHBIM KaK B HEKOMMEPUYECKOM CEKTOpE, TaK W B JICITCILHOCTH COIHAIBHO-
OPUEHTHUPOBAHHBIX MPEATPUATHIA.

Teopernyeckasi 4acThb

[Tox TepmMuHOM ympaBlieHHE MPOEKTaMU MOHUMAETCS CPABHUTENBHO HEOONBINON Kpyr
MPEJAMETOB TEXHOJIOTHYECKOTO Xapaktepa. OgHaKO Takoe TOJKOBAHHE CYIIECTBEHHO CY’KaeT
npobiieMy M He TO3BOJSIET pellaTh BaKHbIE MpPaKTHUYeCKHe BONpochl. IIpoexTHbI OuzHec
UCTIONB3YETCSI KaK POJIOBOM TEPMHUH I 0003HAYCHHMSI JISJIOBOM JIEITEILHOCTH, OCHOBAaHHOW Ha
MIPOEKTHO-OPUEHTUPOBAHHOM TMojaxojae. Croja OTHOCATCS CHUCTEMHAas HWHTErpalnus, KUHO- U
BUJICOCHEMKA, pa3padoTKa MPOrpaMMHOTO 00eCIeueHus, CTpaxoBasi ACSITeIbHOCTb, OpTraHu3aIus
BBICTaBOK H T. 1.

«IIpoexTuBu3anus» OuzHeca
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B coBpemeHHOM Ou3HEce CYLIECTBYET psii TJI00AJbHBIX TEHACHIHH, MO3BOJSIOIINX
TOBOPUTh O €ro «IPOEKTHBU3ALUW», T. €. BO3pAaCTaHMMU JOJU M 3HAUYECHUS JESATEIbHOCTH,
CBSI3aHHOM C OCYILIECTBIECHUEM ITPOEKTOB. BakHENIINMMU Cpeit HUX SABIISIOTCS:

" Iepexoj OT PeryTMPOBAHMS U KOHIIEHTPAIINN K KOOPAMHAIMHI U PACIIPEICICHHOCTH;
COKpAIlleHUE )KM3HEHHOTO 1IMKJIa U3JIeNUil U yCIyT, B 0COOEHHOCTH CPOKOB pa3pabOTKH
U 3aIyCKa,
NEPCOHAIN3ALMS CIIPOCA U TIPEUI0KEHUS, TPOAYKTOB U YCIYT.

B nienom M0HO TOBOPUTH 00 M3MEHEHUH MapaaurMbl (OCHOBHOW MOJIENN) OM3HEcCa: ero
HA4YMHAIOT pacCMaTPUBATh KaK COBOKYITHOCTbh B3aUMOCBSI3aHHBIX MPOEKTOB. [IpOEKTHBIN OAX0
MO3BOJISIET aJIEKBaTHO OTPa3UTh M JAPYTryld OCOOEHHOCTh COBPEMEHHOro Ou3Heca, Korjaa
OCHOBHBIM CTPAaTErMYeCKUM KOHKYPEHTHBIM MPEUMYIECTBOM CTaHOBMTCS THOKOE MOBEJCHUE B
W3MEHYMBOM BHEIIHEHW cpene. B MOMOOHBIX yCIIOBUSX HEM30€KEH OTXOA OT JKECTKHX
OpPraHM3aLMOHHBIX CTPYKTYP U YIIPaBJICHYECKUX TEXHOJIOTUH.

Celiyac NpuHATO TOBOPUTH 0 Kpusuce TpaaunoHHbIXx ERP-cuctrem. OgHako npaBuibHee
ObUTIO OBl KOHCTATUPOBATh KPU3UC OOLIMX MOJEJEH OpraHu3aliy U yrnpaBieHus: OU3HECOM, s
HOJJIEpKAHUST KOTOPBIX MOJOOHBIE CHCTEMbI M CO3/1aBaNUCh. [IpUMEHUTENBHO K MPOEKTHOMY
6usHecy npobiema npuodpeTaeT 0cod0 OCTPBIN XapaKTep B CHIIy HEKOTOPHIX €ro 0COOCHHOCTEH.

_ Oco0eHHOCTH POEKTHOTO OU3HECA:
MHTEJUIEKTYaJIOEMKUI XapaKTep MpeIMEeTHON 001acTi OOIbIINHCTBA IPOESKTOB;
Majasi 10Ji1 B IIPOEKTaX XO3SMCTBEHHOMN IEATEIBHOCTH, CB3AHHOW C MAaTEPHUAIBbHBIMU
aKTUBAMU;
" CHIBHAS 3aBHCHMOCTb yCIIeXa NPOEKTOB OT BHENIHMX YCJIOBHH, MpPEKIE BCEro
IIOBEJICHUS 3aKa34MKa;
" NOBBILICHHBIC PHCKH, BKIIOYAs PUCK HAPYLICHHS CPOKOB M OOIKETa, TPEKPAICHHS
A100 MPUOCTAHOBKH MPOEKTA, HEYIAYHOTO BHEPEHUS;
" NOBBIICHHBIE TPEOGOBAHMS K KAUCCTBY, HMEIONINE KOHCTPYKTHBHEIH, T. €. 0OBCKTHBHO
IIPOBEPSEMBIN XapaKTep;
" BBICOKAs CTENEHb WHAMBHAYANM3alMH «IOJ KIMEHTa» W BAKHOE 3HAUYCHHE
OpraHu3alH «IIOTHOM» pabOTHI C HUM;
" BBICOKAs BEPOSTHOCTH IOSIBJICHHS HOBBIX, paHee He BBHIOJHSBIIAXCA paboT, s
KOTOPBIX METOZOJIOTHS, TEXHOJIOTUS U CUCTEMA YIIPABJICHUSI CO3JJAI0TCS «HA JIETY»;
" BBICOKHE TpeOOBAHWS K KBAIM(HKALMHA MEHEKEPOB M HCIIOIHHTENCH, MX BBICOKAS
CTOUMOCTb;
) KpUTHYECKasl Ba)XHOCTb KOPIIOPATUBHOM O(HUCHOM CHUCTEMBI, MOJJEPKUBAIOLIEH
KOMMYHMKAIMHU ¥ 6a3y 3HaAHWH;
0cO0BbIi XapakTep O KETUPOBaHMUSI, IJITAHUPOBAHUS, KOHTPOJIS U YUETa;
OosiblIasi HEPABHOMEPHOCTh IOCTYIUICHHUs 3aKa3oB, 3aTpPyAHSIONIAs YIpaBlIeHHUE
JIIOJICKUMH PECYPCaMHU;
reorpaduueckas yaaJeHHOCTb KJIMEHTa;
HAJIMYHME HECKOJIBKUX UCTIONHUTEINCH U UX reorpaduuecKkast pacipeaeIeHHOCTb.

Crnenyer OTMETHTh NMEPBOCTENEHHYIO Ba)KHOCTh JJIsl MPOEKTHOro OM3HEca MpoOJIeMBI
JIOACKUX PECYPCOB (KaK MEHEKEPOB, TAK U CIIELUAINCTOB) BO BCEX €€ aCIEKTaxX.

YnpasiieHHuEe NIPOEKTHOU JEATEIBHOCTBIO

Cucrema ynpaBiaeHHUs] IPOEKTHOW JI€ATENbHOCTHIO JOJIKHA YJOBJIETBOPATH CIIEAYIOLIUM
0a30BbIM TPEOOBAHUSM:

" OpHeHTAalsA HA MOMICPXKKY MPHHATHS PEIICHHH, NPEXIE BCEro CBA3AHHBIX C

HCIIOJIb30BAHHEM PECYPCOB U OCBOCHUEM HOBBIX U3JICIIUI U YCIIYT;

s PeKTHBHAS CUCTEMA YITPABICHHS JTIOJICKUMHU PECYpPCaMU;

rubkasi ~ cucTeMa  IUIAHUPOBaHMs W ydeTa,  JIONyCKalollas  PeryjsipHYyIo
PECTPYKTYpHU3aLIMI0 IPOEKTOB B COOTBETCTBUM C H3MEHEHHUSMM YCIOBHUM W JIOCTUTHYTBHIX
pe3yJIbTaToB,;

pas3BuTas opucHas crucreMa (KOMMYHUKAIMH, 0a3bl 3HAHUH, 09K-0(duC);

3 deKTHBHAS MOJEPIKKa paclpeieIeHHON AeITelbHOCTH;
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MOHUTOPHUHT U MOJIEPKKA OTHOUIEHUH C KJIMEHTAMU U TapTHEPAMU.

PaccMoTpuM KoHIENTyanbHbIE MPAKTHUYECKH HANPABIEHHBIE MOAXOJbI K MPOEKTHOMY
criocoOy BeeHus Ou3Heca.

«IIpoexkTuBU3aLMsA» COBPEMEHHOTO OH3HECa CTaBUT BOMNPOC O MOJEPHHU3ALUU
TPAAUIIMOHHOTO YIIPaBJIEHUS TPOCKTaMHU.

[Tpumepsrr

Kiaccuueckoe cTparernueckoe MIaHUPOBAHUE U KIACCHUYECKOE YIPABIECHUE MPOEKTaMHU
MMEIOT MHOTO OOIIEro B METOJOJIOTUH, KOTOpasi HOCUT «MHBEHTAPU3ALMOHHBINY) XapakTep U
3aKJIF0YAETCs B JIETAIBHOM PACIUCHIBAHUHN MEPOTPUATUN U paboT Ha MHOTO JeT Baepen. Ceituac
KJIACCUYECKOE CTpaTerMuecKoe IIJIaHUPOBAaHUE TIEPEekKUBACT Cepbe3HbId Kpusuc. [nmaBHas
MPUYHHA YTOTO COCTOUT B HEAOCTATOYHOM y4eTe (QyHIaMEHTAIBHOTO (pakTopa « M3MEHYHBOCTH
BHelIHe cpenpl. CTpaTernyeckue IUIaHbI BCErJa COCTaBSUINCh B IPEIINOJIOKEHUU
CTAllMOHAPHOI'O XapaKTepa BHEUIHEW Cpelbl ¢ HEKOTOPOW PpEryJsipHOM TeHIeHuueil. Bompoc
CTOSJT TOJIBKO O TOYHOCTH NPOTHO3UPOBAHUS OTKIOHEHHH. OJHAKO Temneph Ha MEPBOE MECTO
BBIXOJUT 3a/ladya CO3JaHUsl aJalTUBHBIX MEXaHU3MOB CTPATErMYECKOTO YpPOBHS, T. €.
MEXaHHU3MOB PAHHETO BBISBICHUS BO3MOXKHOCTENH/YTpo3 M UX HCIIOJIb30BAHUS/HEUTpaIU3alHU.
COOTBETCTBEHHO H3MEHSETCS MPOEKTHBIM MOAXOJ W K HMHBECTULHOHHOMY aHAIHU3y «
MOCTENEHHBIN OTKAa3 OT MIaJKUX MOJIETIEH B MOJIb3y MOJENIEH C IEPEMEHHON CTPYKTYPOH.

Buenpenue unrerpupoBanHbsix ERP-cuctem siBisiercs XOpomuM MNPUMEPOM MPOEKTa,
KOTOpPBI HE BIOJHE YKIAAbIBA€TCS B TPAAUIMOHHBIE paMKH MPOEKTHOTO IOAXOJa.
JlelicTBUTENBHO, 10 Hayajla paboT 3a4acTyl0 HEU3BECTHO, YTO BOOOILE NPEACTOMT CAeaTh B
o0jacTu palMoHaIM3aluy OU3HEC- IMPOLECCOB M OPraHM3allMOHHBIX H3MeHeHuil. IlosTtomy
JIeTalbHOE IUIAHUPOBAHME BEIETCA TOJBKO U CJEAYIOIIEro AJTama Mo pe3yJibTaraMm
IPEABIAYIIEr0 C YYETOM HM3MEHSIOUMXCS peainii BHEIIHEW W BHYTPEHHEW cpenpl. Takum
00pa3oM, MOXXHO TOBOPUTH O MPOEKTAaX, B 3HAYUTEIHHOW CTEMEHH aJalTHBHBIX 1O CBOEMY
CYLLECTBY.

[IpoekTbl pa3BUTHs 3IEKTPOHHOTO OW3HECa MPEICTABISIIOT COOOW KpailHHEe MpUMEphI
IPOEKTOB, PEAIU3yEeMbIX B YCJIOBHUSIX MaKCHMaJbHOW HEONPEIEIEHHOCTH BHELIHEH Cpefpl.
[IpumedaTenbHO, YTO Jake MpesiaraeMbleé TEXHOJIOTHMH TOPTOBIM HE MOTYT OBITh TOYHO
OLICHEHBI B CMBICII€ UX MPUBJIEKATEILHOCTH JJIsl MOTEHIIMAJIBHBIX KIMEHTOB. JIpyrumu cioBamu,
MPOEKTHI CO3JaHUSI CHCTEM DJIEKTPOHHOTO OHM3HEcCa SIBIAIOTCS TOTATBbHO aJaNTHUBHBIMU, KOTIa
pelIeHNs O CTPYKTYpe M COCTaBe MPOEKTa MPUXOAUTCS MEepecMaTpUBaTh 10 HECKOJBKY pa3 B
roa. Ko Bcemy mpouemy croga no6asinsercss (pakTop TOHKH B YCIOBUSAX )KECTOKON KOHKYPEHILIUU
U CTpaxa Ono3/ath.

[IpoekT kak MHCTPYMEHT CO3AaHUS MIPOTYKTOB

Orto Hambomee paclpOCTpaHEHHBIH BUA MpoeKToB. Ha 3aka3 co3maeTcst HEKOTOPHIH
OTUYKJaeMbIH MPOJYKT, KOTOPBI 3aKa3uMK HMCIONB3YeT MO CBOeMYy ycMoTpeHuto. [Ipumepamu
TaKUX MPOIYKTOB MOTYT CIYXKHTh MPOrPaMMbl, KOHCTPYKTOPCKHE pEIICHUs, 3JaHUS U T. .
TpaguimonHo oco0oe BHHUMAaHHE YNEISIIOCh TEXHOJIOTUU MPOEKTUPOBAHUS, a CIEA0BATENbHO,
cucremaM tuiia CASE, CAD u T. 1.

ITpumepsl

Co¢reepnas ¢pupma, padotaromas B Poccun, 3a nmocneanuit roa yseianumia mrat ¢ 50 10
250 w4yemoBek B CBA3M C POCTOM 4HCIa pa3pabOTOK Ha 3aka3. YToObl MOBBICUTH
MIPOU3BOIUTEILHOCTD, (upMa mnpuodpena uHTErpupoBaHHYy0 CASE-TEXHOIOTHIO KOMITAHUU
Rational. Ilo pacderam, 3TO MOMKHO OBUIO COKPAaTUTh CPOKH CO3JaHUS MPOTPAMMHOIO
oOecnieueHus BaBoe. Ha camoM jaene LMK BBIIOJHEHMS 3aKa3a CYLIECTBEHHO HE M3MEHWIICA.
Bonee toro, mpunuioch HaHUMaTh U 00y4YaTh JOMOJIHUTENBHBIX COTPYAHUKOB « MEHEIKEPOB U
OM3HEC-aHAJUTUKOB, a TAK)KE IPHUBIIEKaTb CTOPOHHUE OpraHu3auuu. [Ipu 3TOM cCyliecTBEHHO
BO3POCIIM 3aTpaThl HA COMPOBOXKICHHUE, a B CUJIYy reorpaguueckoil pacnpeesieHHOCTH 0(hUcoB
(GbupMBL, TPy Pa3pabOTIYNKOB U KIMEHTOB BO3HUKIIU MPOOIEMBI KOMMYHHKAITHHA.

ABTOBA3 B TeueHue AECSITKOB JIET BKIAAbIBaJ MHJUIMOHBI I0JIJIAPOB B aBTOMATH3AIMIO
KOHCTPYKTOPCKHMX M TEXHOJOTUYECKUX PaloT.
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KpynHelii pocCHHCKUIE NMPOU3BOAMUTENb PAKETHOW TEXHHKH CUMTACT, YTO €CJIU Obl eMy
nmamu 50 MIIH. TOJUT. Ha mpuoOpereHne mHTerpupoBaHHOUW cuctemMbl CAD/CAM Ttuna ToH, 4TO
€CTb y Kopropaiuu «bouHr», To OH OBICTPO cTax ObI MUPOBBIM JIAEPOM B CBOEM CETMEHTE.

[IpoekT Kak peIHOYHBINA MTPOTYKT

[IpoekT MOXXHO paccMaTpuBaTh KaK CaMOCTOSITEIbHBIA pPBIHOYHBIA  MPOAYKT,
MPEICTaBIAIONINI co00i OpraHU3aIMOHHO-TEXHOJOTHYECKH KoMIuleKc. DakTHYEeCKH peyb
UJET O TOM, YTO JJIs 3aKa3uMka pa3pabaThIBaeTCsi BeChb KOMILUIEKC BOIIPOCOB, CBSI3aHHBIX C
peanu3anneit mpoeKTa.

ITpumepsr

TenexommyHukannonnas kommnanuss B boctone (CIHIA) momyuymna 3aka3 Ha
pa3BepThIBAHUE PETMOHAIBHOW HHTETPUPOBAHHOW CHCTEMBI IE€pPENayd JaHHBIX CTOMMOCTBIO
okomo 300 wmmH. gomn.  JlaHHag KoMmaHud — oOpaTwiach K - CHEIMATM3MPOBAHHOMN
KOHCYJIbTAIIMOHHOH (hupme, 4TOOBI Ta pazpaboTaia OpraHU3aLMOHHYIO CTPYKTYPY, TEXHOJIOTHIO
U TpOoLEeaypbl yIpaBlieHUss paboTaMu, pecypcaMu M KauyecTBOM, yueTa, COCTaBIIEHUS rpaduka
pabort u 1. A. bosee Toro, KOHCyJbTallMOHHAS (UpMa 0TOOpa3uiIa CBOM pa3pabOTKU B HEKOTOPO
aBTOMATU3MPOBAHHON CHCTEME MOIAEPKKU MTPOEKTHOM JEATEIbHOCTH, a MOCie 3amycka MpoeKTa
B35U1aCh 32 €r0 CONPOBOXKACHHUE.

KpynHoe poccuiickoe MHHHCTEPCTBO TNPUHSAJIO PELICHHE O MOJEPHHU3ALUU CBOEH
UHPOPMALMOHHON HHPACTPYKTYpHl. bblia pazpaboTaHa TeXHUYECKas apXUTEKTypa, TIATEIbHO
IPOAYMaHbI 3TaIlbl IPOEKTA, BbIIEIEHBI I€HbI'H, 10A00paHbl ucnoaHuTeau. Ho 1oBosibHO ckOpo
BBIICHWIOCH, YTO Iporpamma Heymnpasisiema. Oka3anoch, YTO INPAKTUYECKHM HEBO3MOYKHO B
pa3yMHbIE CPOKH IPOBECTH CKOOPJMHUPOBAHHOE HM3MEHEHHME ILJIAHOB pabOT M TEXHUYECKUX
peLIeHU, a TaKkKe IOMEHATh cocTaB HcnoyHuTeneil. OO0beM NPOEKTHON JOKyMEHTaluH,
NOCTYyHAIOIIEeH B TOJIOBHYIO OPraHU3aIlMIo, pOC MO AKcroHeHTe. CaMoe CTpalrHoe, 0JIHaKo, ObLIO
TO, YTO HUKTO HE MOI B TOYHOCTH OIICHUTh OOBEM MpoOJielaHHOW paboThl U CTENEHb
npuOIIKEeHUsT K JkemaemMoMy pesyibraTy. [Ipu 3ToM (opmanbHble OTYETHI O MpoJETIaHHON
paboTe MOCTyNalln PerysipHo.

[IpoekT kak HHCTPYMEHT BeJleHUs OU3Heca

Ecnu non npoekrom noHuMath (GpopMy BeaeHHs OM3HEca B TOProBie U cdepe ycayr, TO
caenka oQopMISIeTCsl Kak IPOEKT, K KOTOPOMY HPUMEHUMBI COOTBETCTBYIOLIHME METObI
yYIpaBJICHUS U yUeTa.

[Ipumepsr

_ beicTpo pacryiias TpaHcHalMOHAIbHAS KOMITAHUS BEJIET CIEIYIONIYIO NEATENbHOCTD:
pa3zpaboTka W peanu3alus MPOrpaMM IMPOJBHKEHHUS YK€ CYIIECTBYIOIIMX M HOBBIX
IPOYKTOB TUIA OPIH/I-HEWM;
ynakoBka U mnoctaBka 300 TbIc. HauMeHOBaHUIl ToBapoB Oosee ueM ot 3500
TIPOU3BOJIUTEIEH;
pa3paboTKa ¥ U3rOTOBJICHHUE TOBAPOB I10 3aKa3HBIM CIICIIU(PUKAIIHSM.

KiueHTsl peabsaBiasioT OYeHb KECTKUE TPeOOBaHUs K COOMIOCHUIO TIIAHOBBIX CPOKOB,
B CHJIy YEro KOMIIaHHUS JOJDKHA OBbITh B COCTOSIHUM IPOTHO3MPOBATh U YETKO OTCIIEKUBATH
MpoLIECChl M3TOTOBJIEHUS M JOCTaBKM TOBapOB B 3a/JlaHHbIE KOHTPOJbHbIE Cpokd. [Ipm 3ToM
CYLLIECTBEHHYIO MPOOJIEMY COCTABIISIET YIPABIEHUE CTOUMOCTbBIO, T. €. OLIEHKa 3KOHOMHYECKON
3¢ (HEeKTUBHOCTH Ka)XJI0r0 OTIEIBHOTO 3aKa3a U KOHTPOIIb 3aTpaT MO KaXAOW CAENKe, BKItouas
CTOMMOCTb 3aKyTIKH, U3TOTOBJICHHS, (paxTa U MEPEBO3KH.

B xome BwiOopa HOBoM ERP-cucteMbl pyKOBOACTBO TMOHSIO, YTO OCHOBHYIO
JeSTEIbHOCTh KOMIIAHMM HauOosee aJeKBaTHO MOXHO INPEJCTaBUTh B BHUJE COBOKYIIHOCTHU
napasuieIbHBIX, B3aUMOCBSI3aHHBIX MPOEKTOB. Ha 3TOT BBIOOp CYIIECTBEHHO MOBJIHIIO HaJIUUKe
B CHCTEME pPa3BUTOrO MOJYJI YNpPaBICHUsI MPOEKTaMU, KOTOPHI B COUETAHUU C MOIYJISMU
(bMHAHCOB, YIpaBICHUS MPOU3BOACTBOM U JIOTUCTUKHU MO3BOJIHII OTCIIEKUBATH CTOMMOCTh U XOJT
BBITNIOJIHEHMSI KaXKJIOT0 3aKas3a.

Kpynneiimas crpaxoBasi KOMIaHUS MCIOJb3YET COBPEMEHHYIO CHUCTEMY YIIpaBJICHUS
OpOeKTaMu Uil WX O(OpPMIIGHHS B BHJIEC KaK OTICIBHBIX CHENOK (BKIIOYas CHCIKUA C
(u3nuecKUMU NUIIAMH), TaK M IEJNbIX MPOrpamMM CTpaxoBaHHsA. B pe3ynpTaTe aocTUraercs
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BO3MOXXHOCTh WHTETPANBHOTO YIpaBlIeHUs OW3HECOM, BKIIOUas IUIAHUPOBAHWE U KOHTPOIb
KOHKPETHBIX MEPONPUITUIN, OIIEHKY 3aTpaT U JOXOJOB IO Mporpammam, NpoayKTaM, CAENKaM,
OU3HeC-eIMHUIIAM, 1IeJICBBIM CETMEHTaM U areHTaM.

Kpymnnast poccuiickas auctpuObioTopckas pupma mocTaBisieT Ha PhIHOK OJIeXAY U 00yBb
MHUpOBOTo Kiacca. OOHOBIIEHHE KOJUIEKIUU BEIETCS KaKIbli Ce30H. 3aKka3 Ha M3rOTOBIEHHE U
MIOCTaBKy TOBapOB TOTOBUTCS W pa3MellaeTcd Ha OAMH roj Brepea. Y Gupmbl nMmeercs
oOIIMpHasl ceTh PErHOHANBHBIX MAPTHEPOB, YYAaCTBYIONIMX B ()OPMUPOBAHHMU 3aKa3a. bombioe
BHUMaHUE KOMIIAHUSl YJeNseT TIPOBEICHUI0O MapKeTHHIOBBIX MepompusaTuil. B mpouecce
BHepeHus: HoBoil ERP-cuctemb! (hupma ctaBuiia 3a1ady BBISIBUTH MPOCKTHYIO CTPYKTYPY CBOEH
JESTEIbHOCTH C TIOMOIIBIO TAKUX MPU3HAKOB JEKOMIIO3UIINHU, KaK TOBapHas TpyIa, CE30HHOCTh
u naptHepbl. Hanpumep, uisi Kak10il TOBapHOW IPyNIbl BBIIEISIOTCS MPOEKThI MOATOTOBKH U
WCIIOJIHEHUSI KOHCOJHMAMPOBAHHBIX 3aKa30B C THocieayroleil pa3OuMBKOW IO CE30HaM U
napTHEPaM.

HuTerpanus METO0I0THIA U CTaHAAPTU3ALMUS

B Hacrosmee BpeMs HMMeETCs MHOXECTBO CIELHUAIU3MPOBAHHBIX METOJOJIOTHH,
pa3paboTaHHBIX YCHUJIMSMH BEAYLIMX KOHCYJIbTAllMOHHBIX M KOMIBIOTEPHBIX (upMm. OpnHako
«TPOCKTUBU3ALUSA» M «IJICKTPOHHM3AIMI» OW3HECa OCTPO CTaBAT 3a7adyy HHTETPAlUU ITHX
METO0JIOTHH.

ITpumepsr

BypHoe pa3BuTue 3-Ou3Heca 3acTaBisieT MO-HOBOMY B3IVISIHYTh Ha METOJOJOTHYECKUE
BOINIPOCHI B CUIIY CJIEIYIOMIMX OOCTOATENLCTB:

M3MEHEHHUE CYLIECTBA pacCMaTPUBAEMbIX 33]1ay;

HEOOXOIMMOCTh MHTErPAllMM CIEIHAIbHBIX METOJOJOTHM B CBSI3M C KOMIUIEKCHBIM
XapakTepoM NpodIieM;

HEOOXO/IMMOCTh CO3/IaHUsI «HOBOM KOMIIETEHLIMM» 3a CYET CIUSHUS Pa3HOPOTHBIX
KOMIETEHIINH, BOIUIOIIEHHBIX B «KOMITBIOTEPHBIX» U «KOHCYJIbTALIMOHHBIX» METOJI0JIOTHUSX.

Cy11ecTBYIOT METOAOJIOTHH, ECTECTBEHHO TATOTEIOIIKE APYr K Ipyry. Tak, Hanpumep,
metoaosnorus CALS saBisieTcs OCHOBOM ISl IOCTPOSHUSI MOJCIIN KU3HEHHOTO ITUKJIA W3/ICITHSI.
B 10 ke Bpems oHa mpeicTaBiseT coboil muaTgopMmy IS MOCTPOEHHSI TOTAIBHONW CHUCTEMBI
kauectBa TQM. K 3TUM METOONOTHSIM TECHO MPUMBIKAIOT MOJENN MOTOKOB padoT workflow,
(dopmanbHBIE  CpelICTBAa  MOJCIMPOBAHUS  OM3HEC-TPOLIECCOB,  METOJbl  TOCTPOEHHUS
KOPIIOPATUBHBIX XPAaHWIMIL JaHHbIX. B paMkax Ha3BaHHBIX METOZOJOTHI pa3pabaThIBaIOTCS
pazIMYHOro poja craHgaptel. M Bce 3TO MMeEeT caMoOe HENOCPEACTBEHHOE OTHOUIEHUE K
IIPOEKTHOM JIE€ATEIBHOCTH.

Bonpocsl 1151 00cy:k1eHus

1. TloHATHE U CYITHOCTH POEKTOB.

2. Tunel 1 ey IpOEKTOB.

3. OmpeneneHue NpPOEKTa B COLUUAIBHOM MPEANPUHUMATEIBCTBE U HEKOMMEPUECKOU
JESATEIBHOCTH.

4. Bunpl 1 nenu conualbHO-OPUEHTHPOBAHHBIX ITPOEKTOB.

5. Dtamnsl pa3pabOTKH COLUAILHO-OPUEHTUPOBAHHOIO IPOEKTA.

6. Y4acTHUKM NIPOEKTA U UX POJIU.

7. Komanpa rmpoekra

8. I'panToBas u (poH10Bas NOAAECPHKKA IPOEKTOB.

9. Kpayacopcunr u kpayadaHaIuHT KaK HCTOYHUK (PUHAHCUPOBAHUS MPOEKTA.

10.  MapkeTuHI coUalIbHO-OPUEHTUPOBAHHOIO IIPOEKTA.
11.  Ouenka 3(pPpeKTUBHOCTU MTPOEKTA.
12. Dtansl pa3pabOTKH MPOEKTA.
13. Y4acTHUKM NPOEKTa U UX POJIU.
3aganue:

1. Pa3pabGoTaTh  CONMAIbHBIA  TPOEKT, OW3HEC-UACKHD  WIM  OW3HEC-TIPOCKT,
OPUEHTUPOBAHHBIN HA PEIICHHUE WM CMSITYCHHUE OTIPEICIICHHON COIMAIEHOM MPOOIEMBI.
Jluteparypa: 1,2,3.4,5,6.
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IIpeaucaosue

llenr oOCBOGHHS MUCHUIUIMHBL: (OpPMHpPOBAHHE YHHBEPCATbHOW KOMIIETEHIIUU Y
oOywaromerocss 1o HampaBieHHto TnoarotoBku 44.04.01 Tlegarormdeckoe oOpa3oBaHHeE,
HaNPaBIEHHOCTD (PO )/CrIenaTH3aIUsI dwusuueckas KylbTypa W CHOPT B cdepe
COMAJIBHOTO MPEAIIPUHUMATEIBCTBA U HGKOMMCp‘—IGCKOfI JACATCIIBHOCTH.

3ajavyaMy JUCHUIIIUHBI SIBIISIETCS:

- HN3YUCHUC IIOHATUA u CYUHIHOCTH COOUAJIBHOT'O MNpCaANpUHUMATCIILCTBA nu
HEKOMMEPYECKOHN AeSTENbHOCTH;

— (opmupoBaHHE TPEACTABICHHS O CYIIHOCTH OPraHW3aIIMOHHO-TIPABOBBIX OCHOB,
SKOHOMUYECKHX W COLUUAJIBHBIX MPEANOCHUIOK CO3/aHUsI COLMAIIbHO-OPUEHTUPOBAHHBIX
NPEANPUATHI 1 HEKOMMEPUYECKUX OpraHU3ALNM, OPSAIKA CO3AaHUSA U PETUCTPALUU COLUATBHO-
OPUEHTUPOBAHHOTO MPEANPUATHS 1 HEKOMMEPUECKUX MPEITPUATUI. ;

— H3YYCHUC CYIIHOCTH MCHC/PKMCHTA B COIHMAJIBHOM  MPCAIPUHUMATCILCTBE,
uccienoBaHuu (PaKTOPOB BHYTPEHHEW U BHEIIHEW CPEJIbl MPEATPUSITHS;

— (opMupoBaHHE KOMIUIEKCHBIX 3HaHUM 00 opraHu3anuu padoThl MapKETHHTOBBIX
CIIyk0, HCIOJIb30BaHHE MHCTPYMEHTOB MAapKETHHra B MPOJABIKEHUU MPOIYKIMH COLUAIBHO-
OPHUEHTHPOBAHHBIX NPEAIPUATUI U HEKOMMEPUYECKNUX OPraHU3allni;

— HW3Y4YEHHE OCHOB HKOHOMHUKH COLHAIBbHO-OPUEHTUPOBAHHOTO MPEANPUATHS U
HEKOMMEpPYECKOW OpraHu3allid, y4eTa ¢ HaJIOrO0OOJIOKEHUS JEATeIbHOCTH COIMAIbHO-
OPUEHTHUPOBAHHOTO M HEKOMMEPUYECKOTO MPEINPHUSTHS, HWCTOYHUKOB (HMHAHCUPOBAHUS
COHAJIBHOTO MPCAIIPUHUMATCIBCTBA U HGKOMMCp‘IGCKOfI ACATCIIbHOCTH,

— OBJIaJICHHE HaBBIKAMH pa3pabOTKU U peanu3aluu Ou3Hec-ujei B chepe COuaibHOrO
MMpEANIPUHUMATEIECTBA U HCKOMMCPYCCKUX ITPOCKTOB.

JlucuumiuHa OTHOCUTCA K (PaKyIbTaTUBHBIM JUCIHUILTHHAM, €€ OCBOCHUE IPOUCXOIHUT BO
2 cemecTpe.

OcHoBOM 11 W3y4yeHUd AUCHUIUIMHBL «CoLMabHOE MNPEAIPUHUMATENBCTBO U
HCKOMMCECpYECKasd ACATCIIbHOCTb SABJIAIOTCA 3HAHUA, TIOJYUYCHHBIC B paMKax HN3YUCHUA
9KOHOMMYECKUX TUCIUIUIMH Ha TPEIbIAYIIEM YPOBHE O0YUCHHUS.

Komnerenmuu, chopmupoBaHHble B XOA€ H3Y4YeHMs] JIUCHUIUIMHBI «ConuaibHOe
NpeINPUHUMATEIBCTBO M HEKOMMEpYecKasi JeSTENbHOCTH» MOTYT OBITh BOCTpPeOOBaHBI MpHU
W3YYEHUHN TAKUX JHUCLUIUIMH, KaKk «TeopHs M UCTOpHs HEKOMMEPUYECKOro cekrtopa», «Teopum
OpraHU3ali U CTPATETUH MEHEI)KMEHTA B HEKOMMEPUYECKOM CEKTOpe», «3aKOHOAATENbCTBO O
HEKOMMCPUYCCKNX OpraHu3aluiax».

Kommneteniuun o0y4arorierocs, GopMUPYEMBIE B PE3YJIbTATE OCBOSHHUS TUCIUTIINHBI:

15(_;1 ConepxaHue KOMIIETCHIIUN Mudp
YHuBepcajibHble KOMIIETEHIHU YK-(Ne)
1. CnocobeH  opraHu3oBBIBATH U PYKOBOJAUTh  pabOTOH  KOMaHIbI,
BbIpaOaThiBasi KOMAHJIHYIO CTPATeTHIO ISl JIOCTHIXKEHHUS IOCTABICHHOM YK-3
()17
CTpyKTypa ¥ KOMIIOHEHTHBIM COCTaB KOMIICTECHIIMHI
Texuonoruu CpenctBa u
[Tepeuenb KOMIIOHEHTOB (dhopMUpOBaHUS TEXHOJOTHH
KOMIIETECHITUN OIICHKH
- CYIITHOCTh MPOEKTHOM ACSITEIHHOCTH. Jlexuun CobecenoBanue,
CamocrosiTenbHasl | TECTHPOBAHUE
paboTa
- ONpeAeNATh KPYT 3aJa4 B paMKax nmocraBjieHHOM nenu u | [Ipaktuueckue CobOecenoBanue,
BBIOMPATH ONITHUMAJIbHBIC CIIOCOOBI MX PEIICHHMS, HCXOsI M3 | pabOThI TECTUPOBAHHUE
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NEHCTBYIOMINX MPABOBBIX HOPM, UMEIOIUXCcs pecypcoB u | CamocTosTeNnbHas
OTpaHUYCHUM. paboTa
- HaBBIKaMHU Pa3pabOTKU MPOCKTOB M OI[CHKH MX [TpakTuaeckue 3auer
3¢ PEeKTUBHOCTH. paboThI
CamocrositenbHas
paboTta

O0mas xapaKTepucTHKAa CAMOCTOSITEIbHOM PA0OTHI CTYIEHTA NPU U3YYEeHUH U CIATIINHbI

Lenpto camocTOATENbHONW pPabOTHl CTYAGHTOB MO aucuuivinHe «ComuanbHOe
NPEeANPUHUMATENILCTBO UM HEKOMMEpUecKas  JICSITENbHOCTB»  SIBIIAETCS  OBJIAJICHUE
(yHIaMeHTaIbHBIMU 3HAHUSMHU, MPOPECCHOHATBHBIMU YMEHHUSIMH W HABBIKAMU JAEATEIbHOCTH
1o npo(dUiII0, OMBITOM TBOPYECKOW, HCCIIEAOBATENBLCKON aesTenbHOoCcTH. CamocTosTenbHas

paboTa CTyIEHTOB CHOCOOCTBYET pAa3BUTHIO CAMOCTOSTEIBHOCTH, OTBETCTBEHHOCTH H
OpPraHU30BAaHHOCTH, TBOPYECKOTO  TMOJAXOAAa K  pEmeHuto mpolieM  y4eOHOro u
poQeCCHOHATBHOTO YPOBHSI.

3agayamu CaMOCTOSITEJIbHON paboTsl mno JTUCLUILIINHE «CornmanbHoe

HpEeANPUHIMATEIBCTBO U HEKOMMEPUYECKas AEATEILHOCT) SBISIOTCS:

- CHCTEMAaTH3alus U 3aKPEIUICHUE TTOJTYYSHHBIX TEOPETUYECKIX 3HAHUN U MPAKTUYECKUX
YMEHHI CTY/ICHTOB;

- yriy0OJeHue U paciiupeHue TEOPETUIECKIX 3HAaHUM;

- (opMHpOBaHME YMEHHMH HCIOJIb30BAaTh HOPMATHBHYIO, MPAaBOBYIO, CHPAaBOYHYIO
JOKYMEHTAIUIO U CIICIHATIBHYIO JIUTEPATYPY;

- pa3BHTHE IIO3HABATEIBHBIX CIIOCOOHOCTEH W aKTHBHOCTH CTYJCHTOB: TBOPUYECKOMN
MHHUIIAATHBBI, CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH M OPTraHU30BAaHHOCTH;

- (opmMHpOBaHHE CaMOCTOSITEIILHOCTH MBIIUICHUS, CIIOCOOHOCTEH K CaMOpa3BHUTHIO,
CaMOCOBEPILIEHCTBOBAHUIO U CAMOPEATH3ALIUH;

- pa3BHUTHE UCCIIEIOBATEIBCKUX YMEHHIA;

- HCIOJBb30BaHME MaTepHaia, COOPaHHOTO M IMOJYYEHHOTO B XOJ€ CaMOCTOSTEIBHBIX
3aHATHH Ha CEMHHApax, Ha NPAKTHYECKHX W JIAOOPATOPHBIX 3aHATHAX, NPH HAIHCaHUU
KypPCOBBIX PaOOT U BBIITYCKHOM KBaTU(UKAIIMOHHON pabOTHI.

2.
Pabora c imTepartypoii
I[.HSI YCICHIHOTO OCBOCHUS NUCHUILINHBI, HGO6X0,III/IMO CaMOCTOATCIIbHO ACTAJIBHO U3YUYUTH
IpeJICTaBICHHbIE TEMbI 10 PEKOMEHYEeMbIM HCTOYHUKAM MH(pOpMaIiu:

No PexoMeHyeMble HCTOYHUKY HH(DOpMaIu
/m | TeMbl 1711 CaMOCTOSTEILHOTO N3YUYEHUS (Ne pctouHMKa)
OcHoBHnas | Jlononnu- | Meronu- | UaTepuer-
TeabHas yeckas pecypchl
1 |IloHdATHE ¥ CYIHOCTh  COLMAIBHOIO
MpEAIPUHUMATETBCTBA u 1,2 1,2,3,4 1,2 1,2,3,4,5,6
HEKOMMEPUYECKOM eI TeIbHOCTH.
2 | Opranu3anoHHO-IIPABOBLIE OCHOBBI,
SKOHOMHUYECCKHUE U COIUAIIbHBIC
MPEANIOCHUIKY CO3IaHUS COLUAIIBHO- 1,2 1,2,3,4 1,2 1,2,3,4,5,6
OPUEHTUPOBAHHBIX MPEANPHUITHI 1
HEKOMMEPUYECKUX OpraHu3allui
3 | MeHemKMEHT B COLIMATILHOM
MpEeANPUHUMATEITHLCTBE u 1,2 1,2,3,4 1,2 1,2,3,4,5,6
HEKOMMEPYECKOM CEKTOpe
4 | MapkeTunr B COIAIbHOM 1,2 1,2,3,4 1,2 1,2,3,4,5,6
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MMPpEaANIpUHUMATCIBCTBC u
HCKOMMCEPYCCKOM CCKTOPE

5 | OxoHOMUKaA COLIMAJIbHO-
OPUEHTHUPOBAHHOTO NPEINPUATHS u 1,2 1,2,3,4 1,2 1,2,3.4,5,6
HEKOMMEPYECKON OpraHu3aluu

6 | [IpoekTHass AEATENHHOCTh B COLMAILHOM
MPEAIIPUHUMATEIBCTBE u 1,2 1,2,3,4 1,2 1,2,3,4,5,6
HEKOMMEPYECKOM JeATSILHOCTH.

2. Onucanue MIKAaJbI OLCHUBAHUA

PeitTuHroBas olieHKa 3HaHHI CTyIE€HTa HE MTPELYCMOTPEHA

IIpome:xxyTouHasi arTecTanus
[TpomexyTouHas aTTecTalus MPOBOAUTCS B (popme 3ayeTa.
[Ipouenypa 3auera Kak OTAEIBHOE KOHTPOJIBHOE MEPOIPHUSITHE HE IPOBOIUTCS,
OLICHUBAaHME 3HAHUN 00YYaIOIIErocs MPOUCXOINT 0 pe3yIbTaTaM TEKYIIEero KOHTPOJISL.
3ayer BBICTABISETCA IO pe3ysibTaTaM pabOThl B CEMECTpe, NMPHU Cladye BCEX 3a/aHuil,
IPEyCMOTPEHHBIX TEKYIIUM KOHTPOJIEM yCIIEBAEMOCTH.

Kpurepum ouenku
1. Kpurepuu oueHUBaHUSI KOMIIETEHUM A

Oyenka «3aumeHoy» GblCMABIAemcs Cmyoenmy, eClIi OH CIOCO0eH YNpaBIsATh MPOEKTOM
Ha BCEX ATalax €ro *W3HEHHOIr'O IMKJIA, UCIOJb3YET MOJIYYEHHBIE 3HAHMS JJI peUIeHus 3a1ad
po(heCCHOHANLHOM JIEATENHPHOCTH B cepe MPOSKTHOTO YIPABIICHUS: BBICTPAWBAET JTallbl
paboThl HaJ MPOEKTOM C YYETOM IIOCIIEOBATEIFHOCTH WX pealHu3aliy, OIMpelessieT 3TaIlbl
KU3HEHHOTO LUKJIAa MPOEKTa, ONpeNeNsieT MpooieMy, Ha pelieHre KOTOpOil HalpaBJIeH MPOEKT,
rpaMOTHO (GOpMyIHpYeT Ielb MPOEKTa, ONpPENeNseT UCHOJHUTENeH MpPOeKTa, MPOEKTUPYET
pelIeHre KOHKPETHBIX 3a7a4 MPOEKTa, BEIOMpasi ONTUMAIBHBIN CIIOCO0 MX PEIICHHS, UCXOMIS U3
JIEMCTBYIOIMX MPAaBOBBIX HOPM M UMEIOUIUXCSI PECYPCOB U OTPaHUYEHHI, KAUECTBEHHO PEIIAET
KOHKpPETHbIE 3a7aud (MCCJIEIOBAHUS, NPOEKTa, ACSATEIBHOCTH) 3a YCTAHOBJIECHHOE BpeMs,
OLICHMBAET PHUCKU W PE3yJbTaThl MPOEKTa, MyOJWYHO MPEACTaBISET pPE3yJbTaThl MPOEKTa,
BCTynaeT B OOCYyXJACHHE XOAa M pe3yibTaToB mpoekTa. OILEHKa «3a4TeHO» BBICTABISETCS
CTYJEHTY, €ClIi TEOPETUYECKOE COJAEpKaHHE Kypca OCBOEHO IOJIHOCTBbIO, 0e3 MpoOenoB; OH
UCYEpIBIBAIOIE, [IOCJIEI0BATENbHO, YETKO M JIOTMYHO H3JlaraeT Mmarepuai; CBOOOAHO
CIIpaBJISETCS C 3aJayaMu, BOIIPOCAMM M JPYTMMHU BUJAMU MPUMEHEHHUs 3HAHWM; UCIIOJIB3YET B
OTBETE JONOJHUTEIBHBIA MaTepUAIT; BCE MPEIYCMOTPEHHBIEC ITPOTPAMMOM 3aJaHHs BBINIOJIHEHBI,
KAaueCTBO MX BBIIIOJHEHHUS OLIEHEHO Ha JOCTATOYHO BBICOKOM YPOBHE; aHAJIU3UPYET MOJyUYCHHbIE
pe3yabTaThl; MPOSABIISIET CAMOCTOATEIBLHOCTh MPHU BbINoJHeHUH 3anaHuil. Kommnerenuus YK-3
OCBO€HA Ha BBICOKOM YPOBHE.

Oyenka «He 3aUmeHO» BbICMAGIAEMCSA CMYOeHmy, €CIH OH He CIOCOOeH yMpaBiATh
IIPOEKTOM Ha BCEX 3Tamlax €ro >KM3HEHHOI'O LHKIJIA, HE HMCIOJb3YyeT IOJYYEHHbIE 3HAHUS IS
penieHus 3amad MPOPECCHOHANBHON ESTEIBHOCTH B cepe MPOEKTHOTO YIPABICHUS: HE
BBICTpAUBaET 3Tallbl pabOThl HAJ MPOEKTOM C YYETOM IOCJEI0BATEIbHOCTH UX peain3aluu, He
OTpeseIsIeT ATamlbl XU3HEHHOTO IMKJIA TMPOCKTa, HE OIpeaeseT MNpobdlieMy, Ha peElIeHue
KOTOpPOW HallpaBJIeH MPOEKT, He (DOpPMYIHpYyeT ILelb MPOeKTa, OMpeesseT HCHOJHUTeNen
MPOEKTa, HE TPOEKTUPYET pEIICHUE KOHKPETHBIX 3a/Jauy MPOEKTa, BHIOWpas ONTUMaIbHBIN
Crocod WX pelIeHUs, UCXOJS W3 JEUCTBYIONIMX IMPABOBBIX HOPM U HMEIOLIUXCS PECypcoB U
OTpaHMYECHUM, HE pEeIIaeT KOHKPETHBIC 3aJayu (UCCIEeJIOBAHMS, MPOEKTa, JEATEIBHOCTH) 3a
YCTaHOBJICHHOE BpeMsi, HE OIEHUBAET PUCKH U Pe3yJIbTaThl MPOEKTa, MyOIMYHO MPECTABIISET
pe3yNbTaThl MPOEKTa, HE BCTyMAaeT B OOCYXJACHHE XOJa M Pe3ylbTaTOB MpPOEKTa. 3a4eT He
BBICTABJISICTCA CTYJEHTY, €CJIM OH HE 3HAeT 3HAYUTEIbHOM YaCTH MPOrpPaMMHOr0 MaTepuala,
JIOMYCKaeT CYIIECTBEHHBIC OIMOKHM, HEYBEPEHHO, C OONBIIMMH 3aTPYAHCHUSMH BBITOJIHSET
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npakTuueckue  paborsl, kommerenuus ~YK-3  He  chopmupoBaHa,  OOIBIIMHCTBO
MPETYCMOTPEHHBIX MTPOrPaMMOM yUEOHBIX 33JJaHUH HE BBITOJIHEHO, KAYeCTBO WX BBITOJIHCHUS
OIICHEHO YMCJIOM 0aJlIoB, OJIM3KUM K MUHHUMAIILHOMY.

[Iponienypa BbICTaBiIEHUS 3ayeTa MPOBOAMTCS HA TMOCIEAHEM MPAKTHUYECKOM 3aHSTHH;
OILICHMBAaHHE 3HAHUN 00YYaIOIIerocs MPOUCXOTUT MO pPe3ybTaTaM 3allIUThl MPAKTUYECKUX padboT
U OLEHKHM 3HaHWM cTyneHTta. llepen 3a4eToM CTyJIEHTY HEOOXOAMMO TMOJHOCTBHIO BBIMOJHUTH
IpakTHYeCKHe 3aJaHusi, 0OPMUTH JIEKIIMOHHBIH MaTepuai. [Ipun Hamuuuu 3a10KEeHHOCTEH 1O
TEKyIled aTTecTallid IO JaHHOM AMCIUIUIMHE CTYJIEHT K CJaude 3adyeTra He JIOMyCKaeTCs.
Tekymiass aTTecranus CTYJIEHTOB IMPOBOJUTCS MPENOJABATEISIMK, BEIYIIMMHU MpPaKTHUYECKUE
3aHATHS 10 JUCHUIUIMHE, B CIeAylommx (opMmax: coOeceoBaHHE W 3alUTa MPAKTHICCKHX
pabot. OcHOBaHUEM ISl CHUKCHMSI OLICHKHU SIBJISIOTCS: BBINIOJHEHHE 3a/laHusl HE B IOJHOM
00BEMe; HECBOCBPEMEHHOCTh MPEAOCTABJICHHS BBIMOJHEHHBIX paboT, ciaboe 3HAHHE TeM U
OCHOBHOI TEPMHUHOJIOTHH; MAaCCHUBHOCTh y4YacTHsl B TPYMIOBOM paboTe; OTCYTCTBUE YMEHUS
MPUMEHUTH TEOPETUUECKHUE 3HAHUS JUIsl PEIICHUS MPAKTUYECKUX 3a/1a4.

3. Mertoanyeckne MaTepHAJIbl, OMNpeAesiioNe TPoueIypbl OUEeHUBAHUS 3HAHUI,
YMEHMi, HABbIKOB U (MJIH) ONbITA JEATEIbHOCTH, XapaKTePU3YIOIINX ITanbl (opMUpPOBAHNUS
KOMIIeTeHLIU I

[Ipouenypa mpoBeeHUsI AaHHOTO OIIEHOYHOTO MEPONPUSITHS BKIIOYAET B cedsi: Oecemy C
MpenojaBaTesieM Ha TEMbI U3y4aeMOM JUCHUILTHHEI.

[Ipennaraemple CTyI€HTY 3aaHUS TIO3BOJISIFOT TPOBEPUTH KommneTeHImn: Y K-3.

JI71st IOATOTOBKH K JAHHOMY OIIGHOYHOMY MEpOIIPUSTHIO HEOOXOAUMO U3YUIUTh JICKIIMOHHBIHA
MaTepHal, MaTepUaiIbl MPAKTUYECKUX 3aHITHM, a TAKKE BOIPOCHI, BBIHOCUMBIE HA CAMOCTOSITEIIBHOE
U3yUYCHUE.

[Ipr MOArOTOBKE K MCIBITAHUIO CTYAEHTY IPEAOCTABISAETCS MPaBO IOJIB30BATHCS CBOMMHU
KOHCIIEKTaMHU.

[lpu mpoBepke 3amaHusi, OLEHUBAIOTCSl TMOJHOTA PACKPBITHS MPOOJEMBI, HCIOIH30BAHUE
Pa3IMYHBIX HCTOYHUKOB MH(OPMAIIUH, YETKOCTh U3IIOKEHUSI OTBETA.

3. MeToan4eckne peKOMEHIAIUH K HAMUCAHUIO MMCbMEHHOI padoThl

IlepeyeHb TeM NMUCbMEHHBIX padoT
(coumnanbHbIA MPOEKT, OM3HeC-uAest UIH OM3HEC-TIPOEKT B cpepe COUAIBHOIO
NpeaNpHHUMATEILCTBA)

1. Pa3zpaboTka conuanpHOTO TpOeKTa, Ou3Hec-unen (OM3HEC-POeKTa) COIHATBHOTO
MpEeANPUHUMATEILCTBA B KOHKPETHON cdepe (3apaBooxpaHeHrne, 00pa3oBaHUEe U JIOMIKOIHHOE
BOCIHTAHUE, KYJIbTypa, HALIMOHAIBHBIE TPaJWLUHU, peaOuIUTalUs U pa3BUTHE Kapbephbl JIMIL C
OrpaHU4YCHHBIMHA BO3MOKHOCTAMHA 310POBbA, CONUAIMN3AUA TPYAHBIX IMOAPOCTKOB, aJalTalvsa
MUTPAHTOB, Pa3BUTHE CaMO3aHATOCTH Ha cejie, NOMOIIb JIOASM, IMOMABIIMM B TPYIHYIO
JKU3HCHHYIO CHUTyallMlO, IPOU3BOACTBO COHHUAJIBHBIX TOBApPOB MW YCIYI, IIPOHU3BOACTBO
OPOAYKIMH COLMAJILHOTO HA3HAYEHUS, TPYJIOYCTPONCTBO HE3ALUIIEHHBIX TPYII HACEJICHUs,
IMPOU3BOACTBO 3KOJIOTMYHBIX TOBAPOB U T.H.).

Kpurtepun ouenku

2. Kpurtepum onieHMBaHMs KOMIETEHIIUI

OyeHnka «OMIUYHOY» BbICINABIAEMCSA CMYOeHMY, €CIIU OH CIIOCOOEH yNpaBNIATh MPOEKTOM
Ha BCEX dTalax €ro KU3HEHHOTO IMKJIA, UCIOJIb3YET IOJYyYEHHBIC 3HAHMS Ul PEHICHMS 3anad
npogecCHOHATILHON JIeATENIFHOCTH B C(epe NMPOEKTHOTO YIPABJICHUS: BBICTPAUBAET 3TaIlbl
paboThl HaJ MPOEKTOM C YYETOM IOCIEeIOBATEIbHOCTH HX pealu3alliM, ONpPENessieT ATallbl
KU3HEHHOTO LUKJIA MPOEKTa, ONpeeNsieT MpodieMy, Ha pelieHre KOTOpOil HalpaBJeH MPOeKT,
IrpaMOTHO (GOpPMYJIHMPYET LEedb NPOEKTa, ONpElessseT HCHOJIHMUTENEH IMPOEKTa, MPOEKTUPYET
peleHre KOHKPETHBIX 3aj[ay MPOeKTa, BEIOMpas ONTUMAIBHBIN CIIOCO0 MX pEIIeHUs, UCXOs U3
JEUCTBYIOIIUX MTPABOBBIX HOPM M MMEIOIIUXCSI PECYPCOB M OIPAaHUYECHHN, KAYECTBEHHO PEIIAeT
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KOHKpETHBIE 3a7aud (MCCIEIOBAaHUS, MPOEKTa, JIESITEIbHOCTH) 3a YCTAHOBIECHHOE BpeMs,
OLICHMBAET PHUCKU U pPE3yJIbTaThl IMPOEKTa, IMyOJWYHO MPEACTaBISET pPEe3yJbTaThl MPOEKTa,
BCTYIIAeT B OOCYXJEHHE XOJa W pe3ylbTaToB mpoekra. OIeHKa «OTIMYHO» BBICTABISAETCS
CTYJEHTY, €CIIi TEOPETUYECKOE COJEpKaHHE Kypca OCBOEHO IOJIHOCThbIO, 0€3 MpoOenoB; OH
UCUEpIIbIBAIOIE, IIOCIEJOBATENbHO, YETKO M JIOTMYHO U3JaraeT Marepuai; CBOOOJHO
CIpaBIIIETCS C 3a/ladyaMH, BOIPOCAMU M JPYTUMHU BHUJAMU NPUMEHEHHUs 3HAHHM; UCTOJIb3yeT B
OTBETE JOINOJHUTENIBHBII MaTepHuall; BCE MPEAYCMOTPEHHBIE POrPaMMON 3aJaHHsI BBITIOJIHEHBI,
KauecTBO MX BBIMIOJHEHHS OLIEHEHO Ha BBICOKOM YPOBHE; aHaJIM3UpPyeT IOJIy4YeHHbIE
pe3yNbTaThl; MPOSBIISIET CAMOCTOATEIBHOCTh IIPH BbINOJIHEHMHU 3anaHuil. Komnerennus YK-3
OCBOEHA Ha BHICOKOM YPOBHE.

Oyenka «xopouto» 6blcmagisaemcsi CmyoeHmy, eciii OH CIIOCOOEH YIPaBIATh POEKTOM Ha
BCEX ATalax €ro >KMU3HEHHOro IMKJa, MCHOJIb3yeT IMOJyUYEHHBbIE 3HAHUS JUIS pelleHus 3aaad
npoQecCHOHATIBPHON JIEATENILHOCTH B c(epe NMPOEKTHOTO YIPABJICHUS: BBICTPAUBAET 3TaIlbl
paboThl HaJ NPOEKTOM C YYETOM IIOCJIEJOBATEIBHOCTH UX pealu3aliH, ONpPElesieT 3Tallbl
KHU3HEHHOT'O LUKJIAa MPOEKTa, ONpeeNsieT NpolieMy, Ha peleHre KOTOpOil HalpaBjeH MpPOeKT,
IrpaMOTHO (GOpPMYJIUPYET Ielb MPOEKTa, ONPENENsieT HCHOJHUTENEH MpPOEeKTa, MPOEKTUPYET
peleHre KOHKPETHBIX 33/1a4 MPOEKTa, BBIOMpasi ONTUMAaIbHbIN COCO0 UX PELICHHs, UCXO U3
JNEHCTBYIOIIMX MPABOBBIX HOPM M HUMEIOLIUXCSI PECYPCOB U OIPAaHUYEHM, KAYECTBEHHO pEIIaeT
KOHKpETHbIE 3a7laud (MCCIEIOBAaHUSA, IPOEKTA, JIESITEIbHOCTH) 3a YCTAHOBIECHHOE BpeMs,
OLICHMBAET PHUCKU U PE3yJIbTaThl IMPOEKTa, IMyOJWYHO MPEACTaBISET pPE3yJbTaTbl IMPOEKTa,
BCTYIIAET B OOCYXJIEHHE XOJa U pe3yJbTaToB MPOEKTa Ha CpeHeM ypoBHE. OLEHKa «XOpOILOo»
BBICTABIIIETCS CTYACHTY, €CIM TEOPETHYECKOE COJEepKaHHEe Kypca OCBOECHO Ha JIOCTAaTOYHOM
YPOBHE, C HE3HAYUTEIbHBIMU NPOOEIIaMU; OH MOCIEI0BATENBHO M3JIaraeT MaTepHuall, UCIIBIThIBAS
HE3HAYUTENbHbIE TPYJIHOCTH; CIIPABISETCS C 3ajJjayaMy, BONpPOCAaMU U JAPYTMMHU BHJIAMU
NPUMEHEHUs] 3HAHUM, JOINYyCKas HETOYHOCTH; BCE NPELYyCMOTPEHHBIE IPOIpaMMOH 3alaHus
BBIMIOJIHEHBI, KAauye€CTBO MX BBINOJIHEHUS OLIGHEHO Ha CpPEJHEM YPOBHE; MPOSBISET
CaMOCTOSITEJIBHOCTh IIpU BbINOAHEHUM 3anaHuil. Komnerenuuss YK-3 ocBoeHa Ha cpenHeM
YpOBHE.

Oyenka «y0061emeopumenbHO» 8blCMAGIAENCs CmyOeHmy, €Clli OH CocoOeH yNpaBiiTh
IPOEKTOM Ha BCEX JTalax €ero >KMU3HEHHOro IMKJa, UCIOJb3YEeT IOJIyY€HHbIE 3HAHUSA IS
peuieHus 3agad  NpoQecCHOHATIbHOM JIEATENbHOCTH B cepe MPOEKTHOro YIPaBICHMS:
BBICTpAUBAET 3Talbl padOThl HaJ MPOEKTOM C Y4E€TOM MOCIEAOBATEIBHOCTU WX peallu3alllu,
oTpeieNIIeT ATaIlbl )KU3HEHHOTO IMKJIA POEKTa, ONpeessieT mpodiaeMy, Ha pelieHrne KOTopon
HalpaBJieH IMPOEKT, TPaMOTHO (OpPMyIHpyeT Ledb MPOEKTa, ONPENENsieT HCHOJHUTENEH
IPOEKTa, MPOEKTUPYET pelleHrue KOHKPETHBIX 33Jay MpOeKTa, BbIOMpas ONTUMAalbHBINA COCO0
UX pelIeHHs, HUCXOAS M3 JCHCTBYIOIIMX TMPABOBBIX HOPM U MMEIOIIMXCS PECYpPCOB U
OTPaHUYEHUI, KAYeCTBEHHO peIlaeT KOHKPETHble 3ajaud  (McCIeloBaHMs, IPOEKTa,
NeSITeIbHOCTH) 32 YCTAaHOBJICHHOE BPEMsI, OIICHUBACT PUCKU M PE3YyJbTATHI MPOEKTA, ITyOIHMIHO
IpEeCTaBIseT Pe3ysbTaThl MPOEKTa, BCTYMAET B OOCYXKIEHHE XOJa M PE3ylbTaTOB IPOEKTa,
JIOTTyCKasi OIMMOKH; BCE TNPEIyCMOTPEHHBIE MPOrPaMMOM 3a/JaHUSl BBITIOJHEHBI, Ka4eCTBO HX
BBITNIOJIHEHMSI OLIEHEHO Ha HU3KOM ypoBHe. Komnerenuuss YK-3 ocBoeHa Ha MHUHUMAalIbHOM
YpOBHE.

Oyenka «Hey0081emeoOpUMENbHOY BbICMABIIAEMCA CMyoenmy, €ClIM OH He CIOCOOeH
yIOpaBIATh NMPOEKTOM Ha BCEX AdTamax €ro >KU3HEHHOrO LUKJIA, HE MCIONb3YeT MOJIy4YeHHbIE
3HaHUS JUIsL pelleHHus 3ajjad  Npo(ecCHOHANbHOM JesITeIbHOCTH B cdepe MNPOEKTHOTO
yIpaBJEHUS: HE BBICTPAUBAET 3Tallbl pabOThl Ha/l IPOEKTOM C YUETOM IOCIEA0BATEILHOCTH UX
peanu3aluy, He oNpeJesseT 3Talbl )KU3HEHHOIO IIMKJIA NPOEKTa, He OIpeelseT npobiemMy, Ha
peleHre KOTOpOW HampaBieH MpPOEKT, He (HOpPMyITUpyeT Lelb MPOeKTa, ONpeIeseT
UCIIOJIHUTENIEH TPOeKTa, He MPOEKTUPYeT pelleHHe KOHKPETHBIX 3ajlau IpoeKTa, BblOupas
ONTHUMAJIbHBIA CIIOCOO UX PEIICHUs, UCXOJS U3 JIEHCTBYIOIIMX IPABOBBIX HOPM M MMEIOIIMXCS
pecypcoB U OrpaHMuYEHHMH, HE pellaeT KOHKpPeTHbIE 3aJaud (MCCIIEJOBaHUs, IPOEKTa,
JESTEIbHOCTH) 3a YCTAHOBJIEHHOE BpEMs, HE OLICHMBAET PHUCKU M pE3yJbTaThl IPOEKTa,
nyOJINYHO MPEJCTABISCT Pe3ysIbTaThl IPOEKTa, HE BCTYIAeT B OOCYXk/IEHUE X0/1a U pe3yJIbTaTOB
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NpoeKTa. 3ayeT HE BbBICTABISAETCA CTYIEHTY, €CJIM OH HE€ 3HAeT 3HAYUTEJIbHOW 4YacTu
MPOTPAMMHOTO MaTepuaia, IOMYCKaeT CYIIECTBEHHBIE OIMUOKH, HEYBEPEHHO, C OOJIBIIUMHU
3aTpyIHEHUSMU BBIMONHIET MpakTUYeckue paboThl, komrereHus YK-3 He chopmupoBana,
OOJIBIITMHCTBO TIPETYCMOTPEHHBIX MPOrPaMMON YI€OHBIX 3aJaHUil HE BBIMOJHEHO, KAYECTBO MX
BBITIOJTHEHHSI OI[EHEHO YHCIIOM OaJlIoB, OJTM3KUM K MUHUMAIBHOMY.
2. OnucaHue MKAJbI OIIEHUBAHUS
PeiiTuHroBas oneHka 3HaHUN CTY/I€HTA HE MPEAYCMOTPEHA

Mertoanueckue MaTepuasbl, ONpeesiionye Mpoueaypbl OLleHUBAHNS 3HAHUI, YMEHMI,
HABBIKOB M (WIM) ONBbITA JIeATEJIbHOCTH, XAPAKTEPU3YWIIUX ITanbl (GopMuUpoBaHHUS
KOMIIeTeHLIU

[Ipouenypa npoBeneHUsI JAHHOTO OLEHOYHOTO MEPOIIPUSATHS BKIFOUAET B ceOs: HaIMCaHUEe
pedepara 1o 0JJHOM W3 MPEIUIOKEHHBIX TEM U BBICTYIUICHUE C HUM IIEPE/I CTYACHYECKOH ayTUTOpUEH.

[Ipennaraemplie CTyI€HTY 3aaHUS TIO3BOJISIFOT TPOBEPUTH KommeTeHImn: Y K-3.

JUIsi MOATOTOBKM K JIAHHOMY OIIEHOYHOMY MEpOIPHATHIO HEOOXOAMMO M3Yy4YHUTh PabOThI
OTEUECTBEHHBIX M 3apyOEKHBIX YYEHBIX IO JaHHOM mpoOiieMaTHKe, MPOCMOTPETh MOCIEIHNE
AQHAINTUYECKUE OTYETHl U CIPABOYHMKHU, & TAKXKE IOBTOPUTH JIEKIIMOHHBIA MaTepHall, MaTepualbl
NPAaKTUYECKUX 3AHATHI, a TAKXKE BOIPOCHI, BRIHOCHMBIE HA CAMOCTOSITEIIbHOE U3YUEHHE.

[pu moaroTOBKE K OTBETY CTYAEHTY MPEIOCTaBIISIETCS IPABO MOJIB30BATHCS CBOEH paboToi 1
KOHCIIEKTaMHU.

Ilpu mpoBepke 3aqaHMs, OLEHHBAIOTCS IOJHOTA PACKPBITUS NPOOJIEMBI, HCIOIb30BaHHUE
Pa3IMYHbIX HCTOYHUKOB MH(OPMALIUH.

MeTonnyeckue peKOMeHIAIUH 110 H3YYEeHHIO TEOPETHYECKOr0 MaTepHuaJia

Pabora ¢ kHurou

[Ipu pabote ¢ KHUrOW HEOOXOAMMO MONOOPATH JUTEPATYpPy, HAYUUTHCS MPABHIBHO €€
YUTaTh, BECTHU 3anucu. g mogdbopa aurepaTypbl B OMOIMOTEKE HCTIONB3YIOTCS aipaBUTHBIN U
CHCTEMATUYECKUI KaTaJIOTH.

BaxxHo MOMHUTB, YTO pallMOHAJIbHBIE HAaBBIKK pabOThl C KHUTOW - 3TO Bcerjaa OoJibliast
SKOHOMHUS BPEMEHU U CHIL.

[TpaBuiibHBIT TOAOOP YUEOHHKOB PEKOMEHIYETCs MpernojaBareieM, UHUTAIOUUM
JEKIMOHHBIN Kypc. HeoOxomumasi nmurepatypa MOXET OBITh TaKKe yKa3aHa B METOJUYECKHX
pa3paboTKax Mo JaHHOMY KypcCy.

N3yyas matepuan mo y4eOHUKY, CIEAyeT MEePEeXOIUTh K CIEAYIOIEMY BOMPOCY TOIBKO
MOCJIe TIPABWJIBHOTO YSCHEHUs TMPEIbIYIIero, ONHCHIBas Ha OyMare BCE BBIKIAIKA U
BBIUKCIICHHS] (B TOM YHCJIE€ T€, KOTOpbIe B yUeOHHKE OIMYyIICHbl WU Ha JEKIUW JaHbl s
CaMOCTOSITEIIBHOTO BBIBOJIA).

[Tpu u3yuenuu 1r000# TUCIUTUTHHBI OONBIIYIO U BAXKHYIO POJIb UTPAET CAMOCTOSATEIbHAS
WHIWMBHIyaIbHas padoTa.

Oco0oe BHHMaHHE CJIEAyeT OOpaTUTh Ha OIpeleJeHHe OCHOBHBIX IOHSATHI Kypca.
CTyleHT JOJDKEH MOApOOHO pa3Ouparh MPHMEPHI, KOTOPBIC TOSCHSIOT TaKWe ONPEACIcHUS, U
YMETh CTPOUTH AaHAJOTUYHBIE MPUMEPHI CcaMoOCTOsATeNbHO. HyXHO 100MBAaThCS TOYHOTO
MPEJICTABICHUSI O TOM, YTO H3ydYaellb. [lOJI€3HO COCTAaBJIATH ONOPHBIE KOHCIEKTHL. [lpm
U3yYeHUU MaTepuaia Mo y4eOHUKY TOJIE3HO B TeTpaau (Ha CIeNUaTbHO OTBEISHHBIX TMOJIIX)
JOTIOJTHATH KOHCIIEKT JICKIM. TaM ke CeayeT OTMEeYaTh BOIPOCHI, BBIICICHHBIC CTYICHTOM
JUISL KOHCYJIBTAIlUU C MPENO/IaBaTEIeM.

BrIBOIBI, ITOTYYCHHBIE B PE3yJIbTaTe M3YUYCHUS, PCKOMECHIYeTCS B KOHCIICKTE BBIJCIIATD,
4TOOBI OHU MIPH MEPEUUTHIBAHUH 3aMUCEH JTyUIlle 3alIOMUHAIIUCE.

OnBIT MOKA3bIBAET, YTO MHOTHM CTYJCHTaM ITOMOTAeT COCTABJICHHWE JIMCTAa OTMOPHBIX
CUTHAJIOB, COJIEPKaIer0 BayKHEHIIINE U Hanbosee 4acTo ynorpediseMbie (hOpMyIIbl U TTOHATHUS.
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Takol JTUCT MOMOTraeT 3alOMHUTH (POPMYJIbI, OCHOBHBIC IMOJIOKEHHS JIEKIIMU, a TaKKe MOXKET
CIIY’KUTb ITOCTOSIHHBIM CIIPABOYHUKOM JUISI CTYCHTA.

PasnuuaroT ABa BUa YTEHUs; IEPBUYHOE U BTOPUYHOE. [/epsuunoe - 5TU BHUMATEIBHOE,
HETOPOILJIMBOE YTEHHUE, IPH KOTOPOM MOKHO OCTaHOBHUTHCS Ha TPYIHbIX MecTax. [locie Hero He
JIOJDKHO OCTaThCSl HU OJTHOT'O HEMOHATHOTO osioBa. CojiepkaHue He BCEra MOXKET ObITh MOHATHO
10CJI€ MIEPBUYHOIO YTEHUSI.

3amaua 6mopuyHo20 YTEHUS TOJHOE YCBOEHHE CMBICIA LENOro (Mo CYeTy ITO YTeHHe
MOJXKET OBITh U HE BTOPBIM, a TPETHbUM UJIM YETBEPTHIM).

IIpaBuia caMoCTOATEIBbHON PadOThI C JTUTEPATYPOI

Kak yxe ormeuanock, camocTosiTelIbHas paboTa ¢ yyeOHMKaMU M KHUTaMH (a Takxke
CaMOCTOSITENIbHOE TEOPETUYECKOE HCCIel0BaHne pobiieM, 0003HAUYEHHBIX IMpernoaBaTesieM Ha
JEeKIMAX) — 3TO BaKHeiiee yciaoBue (GOpMHUpOBaHUS y ceds HAydHOTO croco0a MO3HaHMSL.
OCHOBHBIE COBETHI 371€Ch MOKHO CBECTH K CIEAYIOLIUM:

» CocTaBUTh NIEPEUEHB KHUT, C KOTOPBIMU BaM ciielyeT mo3HakKOMUThCS;

* Cam Takoii epeyeHb J0JKEH ObITh CHCTEMAaTU3UPOBAHHBIM.

* O0s13aTebHO BBHIUCHIBATh BCE BBIXO/HBIC JaHHBIE MO KaKION KHHUre (IpU HAIMCAaHUU
KYPCOBBIX U JUIIJIOMHBIX PaOOT 3TO MO3BOJUT OYEHb COKOHOMUTH BPEMS).

» Pa3oOparbcst /i ce0sl, Kakue KHUTHU (WIM Kakue TJIaBbl KHWT) CIEAyeT MPOYUTATh
0oJj1ee BHUMATEIBHO, @ KAKH€ — IIPOCTO MPOCMOTPETb.

* [Ipu cocraBiaeHnM NepevHel JIUTEPaTypsl CIELYET IOCOBETOBATHCS C NIPENOJABATENAMHU
U Hay4YHBIMU DPYKOBOAMUTEISIMHU (MM Jaxe ¢ OoJjiee MOJArOTOBJIEHHBIMH U 3PYAMPOBAHHBIMU
COKYPCHUKaMH), KOTOpbIe NMOMOTyT Bam mydiie cOpueHTHPOBAThCS, Ha YTO CTOMT OOpaTUTh
0oJbllIee BHUMAHUE, a HA YTO BOOOIE HE CTOUT TPaTUTh BPEMSL...

*EcTecTBeHHO, Bce MPOYNTAHHbIE KHUTH, YYEOHUKHU U CTaThbU CIIEAYyeT KOHCIIEKTUPOBATb,
HO 3TO HE 03HAYaeT, YTO HAJ0 KOHCHEKTHPOBATh «BCE MOJPSI»: MOXHO BBINHUCHIBATH KPAaTKO
OCHOBHBIC HMJIEM aBTOpPAa M HMHOTAA NMPHUBOJAUTH Hamboyiee SpKUE M IOKa3aTeNbHbIe LUTATHI (C
yKa3aHUEM CTpaHuII).

UreHne Hay4HOTO TEKCTa SIBJISETCSA YacThIO IO3HABATEIBHOW JeATeNnbHOCTH. Ee menp —
W3BJICUCHUE U3 TEKCTAa HE0OX0oauMoi nHpopmarmu. OT TOro Ha CKOJIBKO OCO3HAHHA YUTAIOITUM
COOCTBEHHAs] BHYTPEHHsSI YCTaHOBKA MpH OOpallleHMM K IeYaTHOMY CJIOBY (HaWTH HY’>KHBIE
CBEJICHMSI, YCBOUTh MH(POPMAIMIO MOJHOCTHIO WM YAaCTHUYHO, KPUTHUECKH IMPOAaHAIU3UPOBATH
MaTepHal 1 T.I.) BO MHOT'OM 3aBUCHT 3(PEKTUBHOCTH OCYIIECTBISIEMOTO JICHCTBHUS.

Boiaensor yeTblpe OCHOBHbBIE YCTAHOBKM B UTEHUU HAYYHOI'O TEKCTa!

1. nH(pOPMALIMOHHO-TIOMCKOBBIH (3a7aua — HAWTH, BBIIETIUTH UCKOMYIO MH(OPMAIIHIO)

2. ycBauBaromas (yCWIds 4uTaTeNs HaIpaBlIEHbl Ha TO, YTOOBI KaK MOKHO IOJIHEE
OCO3HAaTh W 3allOMHUTh KaK CaMM CBEACHUS H3J1araeéMble aBTOPOM, TaK M BCIO JIOTHKY €ro
paccyxaeHui)

3. aHAIUTUKO-KpUTHYECKasl (YUTATENIb CTPEMHUTCS KPUTHYECKH OCMBICIUTH MaTepual,
IPOAHAIU3UPOBAB €r0, OIIPEIETINB CBOE OTHOILIEHUE K HEMY)

4. TBOpueckas (co3JaeT y yuTaTesiss FOTOBHOCTh B TOM MJIM MHOM BHUJE — KaK OTIPAaBHOM
IYHKT JJIs1 CBOMX PACCyKJIEHUH, Kak 00pa3 Juis JEHUCTBUS IO aHAJIOTMH U T.I. — UCIOJB30BaTh
CYXJIEHUS aBTOpa, XOJA €ro MbICIel, pe3yibTaT HaOJroAeHus, pa3pabOTaHHYIO METOIUKY,
JIOTIOJIHUTD UX, ITOJIBEPIHYTh HOBOM IPOBEPKE).

OcHoBHbIE BUBI CUCTEMATU3UPOBAHHOM 3aIIMCU IIPOYUTAHHOTO:

1. AHHOTUpOBaHHE — MPENEIbHO KpPaTKOE CBS3HOE OINMCAaHUE IPOCMOTPEHHOW WU
IPOYNTAHHOM KHUTH (CTAaThH), €€ COEeP/KaHMsl, UICTOYHUKOB, XapaKTepa U Ha3HAYCHHUS;

2. IlnaHupoBaHue — KpaTkas JIOTMYECKas OpraHu3alMsl TEKCTa, pPAaCKpbIBAIOLIas
coJiepKaHue U CTPYKTYpY U3y4aeMoro Marepuasa,

3. Te3upoBaHue — JaKOHMYHOE BOCIPOM3BEJCHUE OCHOBHBIX YTBEp)KJIEHUI aBTOpa 0€3
npuBJeyeHHs (pakTHYecKoro Marepuaa;

4. llutupoBaHue — JOCJIOBHOE BBIIMCHIBAHME M3 TEKCTAa BBIIEPHKEK, H3BICUYECHUH,
Han0oJiee CyIECTBEHHO OTPAXKAIOLINX Ty WU UHYIO MBICIb aBTOPA;
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5. KoHcniekTupoBaHME — KpaTKO€ M IOCIEAO0BATEIbHOE M3JI0KEHUE COAEPIKAHUS
MIPOYUTAHHOTO.

KoHcrekT — cnoxHbIH croco0 U3JI0KEHUS COMIepPKaHUsl KHUTH UM CTaTbU B JIOTHYECKOMN
nocneoBareabHOCTH. KOHCIEKT akkyMynupyeT B cebe MpenblayIiue BUJIbI 3aliCH, TO3BOJISET
BCECTOPOHHE OXBAaTUTh COJICPKAHUE KHUTH, CTaThU. [103TOMY yMeHUE COCTaBIATh IUIaH, TE3UCHI,
JIeJ1aTh BBIMKUCKHU U IPYTHE 3aliCH OMPEEIIeT U TEXHOJIOTHIO COCTABIICHUS KOHCIIEKTA.

MeToanyeckue yKasaHHus M0 COCTABJICHUIO KOHCIIEKTA

1. BHuMaTenpHO NMpoYNTAlTE TEKCT. Y TOUHUTE B CIIPAaBOYHOM JIMTEPAType HEMOHSATHBIE
cinoBa. [Ipu 3anucu He 3a0ybTe BHIHECTH CIIPABOYHbIE JaHHBIEC HA MOJIS KOHCIIEKTA;

2. Bplienute riiaBHOE, COCTaBbTE IUIAH;

3. Kpatko cdopmynupyliTe OCHOBHBIC TOJOXKCHHUS TEKCTa, OTMEThTE apryMEHTAIUIO
aBTOpA;

4. 3akOHCIIEKTUpPYWTE  MaTepuan, 4YeTKo  cieays  IOyHKTam — miaHa.  [lpu
KOHCIIEKTUPOBAHUU CTapalTeCh BBIPA3UTh MBICIb CBOMMHM CJIOBAMM. 3allUCH CIEQYET BECTU
YETKO, SICHO.

5. I'pamoTHO 3anuchiBaiiTe nuratel. L{UuTupys, yunTeIBaiiTe JaKOHUYHOCTH, 3HAUUMOCTD
MBICIIH.

B Texcre KOHCIEKTa KeENaTeabHO NPUBOAUTH HE TOIBKO TE3UCHBIE MOJIOKEHHUS, HO U UX
nokazatenbeTBa. [Ipu odopmieHnr KOHCIEKTa HEOOXOJUMO CTPEMHTHCS K €MKOCTH KaxKIOoro
npeiokeHus. MpICIM  aBTOpa KHUTHM CIIeAyeT u3jaraTb KpaTko, 3a00TACh O CTHIE U
BBIPA3UTEIbHOCTH HAMCAHHOTO. YHCIIO AOMOJHUTENBHBIX JIEMEHTOB KOHCIIEKTa JI0JKHO OBITh
JOTMYECKM  OOOCHOBAaHHBIM,  3alUCH  JOJDKHBI  paclpenieisiTbCs B ONPEAETICHHOU
IIOCJIEIOBATEIbHOCTH, OTBEYAIOLIEH JIOTUYECKON CTPYKType mpousBeAcHUs. s yTouHeHus u
JIOTIOJTHEHUSI HE0OX0IMMO OCTaBJIATh MOJIS.

OBnazneHre HaBbIKAMU KOHCIIEKTUPOBAaHMS TPeOYET OT CTyJIeHTa LEJIeyCTPEMIIEHHOCTH,
MIOBCEHEBHOM CaMOCTOATENbHOM padoThI.
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