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BBenenune

1. Haznauenue: ®OH] OLEHOUYHBIX CPEJACTB OOECHEeUMBAET OOBEKTUBHBIM KOHTPOJb JOCTHUKEHHS
3aIUIAHUPOBAHHBIX PE3YyJbTaTOB O00ydeHus mo aucuuiuinHe «[IpoekTHbII MeHeIKMEHT B
pelIeHUN UHKEHEPHBIX 3a71a9» CTyACHTOB, oOyuatomuxcs 1o 40.03.01 «FOpucnpyoenyus».

2. Pazpabotunk CwmupHoBa A.B. crapmmuii mnpenogaBarenb JemnapTaMeHTa CTPOMTEIbHOMN
UHXEHEPUU U IPOTOTUITHPOBAHUSL.
3. Ilposenena sxcneptuza ®OC.
HJ1eHBI DKCIIEPTHOM IPYMIIBL:
IIpencenatens: XKykos A.Il., n.o. 3aB. kKadenpoil rpaXk1aHCKOro0 MpaBa U Mpolecca, K.10.H.
UjieHbl KOMUCCHMU:
Npaxuenko C.H., goueHT kadeapsl rpakJaHCKOTO MpaBa U Mpoliecca, K.10.H., TOIEHT;
Komapesuesa M. A., noreHT kadeapsl rpakIaHCKOTO TIpaBa U MPOIeCce, K.10.H., JOICHT.

[IpencraButens opranuzanum-padoromarens: PazymoB I1.B., renepanbubiii  aupektop OOO
IOpuanueckas komnanust «Pa3ymMoB u mapTHEPBI».

DKcIepTHOE 3aKIl04YeHue: npeacraBieHHblie B 1aHHOM @OC o1leHOUHbIE CPECTBA MO3BOJISIOT
OTIPENICNIUTh YPOBEHb C(POPMUPOBAHHOCTH KOMIETEHIUI U COOTBETCTBUS PE3yIbTaTOB 00YUECHHUs
3amadam Oyayiiel mpodecCHOoHaNBHOU aesTebHOCTH Yy o0yuatontuxcs mo OIT BO nanpaBnenus
nonrotoBku 40.03.01 «¥Opucnpynenmus», HanpaBaeHHOCTH (poduist) «I paxaaHCKO-TTPaBOBOI»,
paspaboTtanHoii Ha ocHoBe PI'OC BO no nHampasnenuto noarotoBku 40.03.01 «¥OpucnpyneHuus».

5.Cpok aeiictBuss @OC onpeaensercs CPOKOM peaan3aii 00pa30BaTeIbHON MPOTrpaMMBI.



1. Onucanue noxkasareJieil 1 KpUTepHeB OLCHNBAHUS KOMIIETEHIMI HA Pa3/IMYHBIX 3TANAX UX
(opmupoBaHusi, onucaHue MIKAJI OLlEeHUBAHUSA

Komnerenmus (un),
UHAUKATOP (BI)

YpoBHHU c(HOPMHUPOBAHHOCTH KOMIIETEHIIN (M),

MuHUMabHbIA ypOBEHb

HE NOCTUTHYT

(HeynosnerBopuTenbHO)

2 Gaia

MuHMMaNbHBIA yPOBEHb
(YZ1OBIIETBOPHUTEINEHO)
3 banna

Cpenuuii ypoBeHb
(xoporo)
4 bamna

Bricokuii
YPOBCHB
(oTm4HO)
5 OaminoB

KomnemeHuu}z: YK-2. CnocobeH ompenensaTh Kpyr 3a1ad B paMKax MOCTABJICHHOW IEJIM U BBIOMPATh ONTHMAbHBIC CITOCOOBI UX

PECUICHUS, UCXOOA U3 Z[eﬁCTByIOL[[I/IX ITPABOBLIX HOPM, HMCHOLIUXCS PECYPCOB U OFpaHI/I‘IeHI/Iﬁ

Pesynprartel  00y4eHus
mno JTUCUUIUINHE
(Momyr0):

UaA-1 yx, dopmymupyer
1eNb [POEKTA,
ompezenser
COBOKYITHOCTb
B3aMMOCBS3aHHBIX 331y,
00ecIeunBaroIINX ee
JIOCTH)KCHHE u
OMpEIeNsieT OXKHUAACMbIC
Pe3yIIbTaThI pereHus
3a1ay;

WUA-2 vk, pa3pabaThiBacT
niad edCTBUI I
pelieHus 3aaad MPOCKTa,
BEIOMpas  ONTHMAJbHEINA
croco0 WX  peleHHd,
HCXOAS W3 NEHCTBYIOMNX
TIPaBOBBIX HOpM "
UMEIOIINXCS PECYPCOB H
OTpaHUYEHUN

NI-3 yk, obecnednBaer
BBIMOJIHEHHE MPOEKTa B

COOTBETCTBUH c
YCTaHOBJIEHHBIMH
LEeNAMH,  CPOKaMH  H
3aTpaTaMH, HCXOIsd U3
JIEHCTBYIOIIUX IIPAaBOBBIX
HOPM, HUMEIOIUXCS
PecypcoB U OrpaHUYEHUH,
B TOM 4yucClIe c
HCIOJIb30BAHUEM
U(POBBIX
HWHCTPYMEHTOB.

He NIPUMEHSET
3HAHMS o LEH
TIPOEKTA, u He
orpeiernsieT
COBOKYITHOCTb
B3aUMOCBSA3aHHBIX
3a1a4,
o0OecreynBarIIMX  €e
JIOCTHKEHUE u
ompesiesisieT 0XKUTaEMbIe
pe3yNbTaThl  PEIICHUS
3a1adq;

He paspabateiBaer mran
JIEHCTBUH IUIsl peLIeHUs

3a7a4

IIPOEKTA,

BBIOMpAsi ONTHMAJbHBIH
crnoco0 MX pelIeHu,

nucxons
JIEHCTBYIOIINX
IIPaBOBBIX  HOPM

us3

u

UMEIOIIHXCS PECYPCOB

OrpaHUYEHUl];

He o6ecneunsaer

BBITIOJTHECHHUEC ITPOCKTA B

COOTBETCTBHU C
YCTaHOBJICHHBIMH
eJsIMHU, CpOKaMu 1

3aTparaMi, UCXOOsd U3

JIEUCTBYIOIINX
MIPaBOBBIX HOPM,

HUMEIOIIHXCS PECYPCOB H

OTpaHUYEHUMH, B TOM
YHCIIE C
UCIIOJIb30BAaHUEM
TUPPOBBIX
MUHCTPYMEHTOB.

IIpumensier 3HaHUA ©

Lean MIPOCKTA,
¢parmMenTapHO
oTpeeNsieT
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 3ajaY,
00eCIIeYnBarOIINX ee
JIOCTUKCHHUE u
ompeneNsieT 0XHUIACMbIC
pe3yabTaThI peIIeHUs
3a/1a4;

Yactuaao

pa3pabarbIBaeT 1miaH
JIEWCTBUH M pelIeHUs
3ajJ]a4 MMpoeKTa, BEIOHpast
ONTUMAJIBHBIN CITOCO0 UX
pelieHust, UCXOIs U3
JIEHCTBYIOIIKX MPABOBBIX
HOPM U UMEIOLIUXCS
pecypcoB u
OTrpaHUyYEHUl;

Yactuyno odecrieynBaeT
BBITIOJIHEHHE TIPOEKTA B
COOTBETCTBHH C
ycTaHOBJ’IeHHBIMPI
LENIIMU, CPOKAMH U
3aTpaTtaMu, UCXOJs U3
JICHCTBYIOIINX MPABOBBIX
HOPM, IMEIOIIUXCS
pecypcoB u
OrpaHUYCHUA, B TOM
YUCIIe ¢ UCIOJIb30BAaHUEM
(P POBBIX
HHCTPYMEHTOB.

ITpumensier
3HaHHUS O Lelu
MpOeKTa, W  HE
MOJHOCTh
omnpezenser
COBOKYITHOCTb
B3aUMOCBS3aHHBIX
3a/a4,
o0ecrmeYnBaroIIMX
ee JOCTHKEHHE U
omnpeensier
OJKUIaeMBbIE
PEe3yIBTATHI
peIIeHns 3a/1a;

PazpabaTriBaeT
IJIaH JEUCTBUI IS
perieHus 3anaq
MIpOEKTa, BEIOMpast
HE ONTUMAaNbHBIA
CII0co0 ux
pelIeHus, UCXOAs
13 JEeHCTBYIOIIUX
MIPaBOBBIX HOPM U
HAMEIOIIUXCS
pecypcoB u
OTrpaHUYCHUH;

B nenom
obecreunBaeT
BBITIOJTHCHHUEC
MPOEKTa B
COOTBETCTBHH C
YCTaHOBJIEHHBIMU
LEISIMHU, CPOKaMH U
3aTpaTamu, UCXOIs
13 JEHCTBYIOIIUX
[IPaBOBBIX HOPM,
HMCIOIIMXCS
pPECYPCOB U
OrpaHUYEHUH, B
TOM YHCIIE C
HCIOJIb30BaHUEM
UPPOBBIX
MHCTPYMEHTOB.

IIpumensis
3HAHUS O LEIU
MIPOEKTA,
ompeensieT
COBOKYITHOCTb
B3aUMOCBS3aHH
BIX 3a/a4,
00€eCTIeYMBALOIIL
X ee
JOCTHKEHHE U
orpeessieT
OKU/IaeMbIC
pe3yIbTaThI
perreHus
3a1a4;

PaspabaTsiBacT
IJ1aH JeiCTBUH
JUTSL PELICHUS
3a/1a4 MPOEKTa,
BEIOMpast
ONTHUMAaILHBII
crocod ux
penreHus,
HCXOJIS U3
JIEUCTBYIOIINX
TIPaBOBBIX
HOPM H
MMEIOIIUXCS
PECYPCOB H
OTrpaHU4YEHUl;

ObecnieunBaer
BBINOJIHEHHE
MIPOCKTA B
COOTBETCTBHH C
YCTaHOBJICHHBI
MH LEJSIMH,
CPOKaMH U
3arpaTamu,
UCXOJIsl U3
JIEACTBYIOIIMNX
MIPaBOBBIX
HOPM,
HUMEIOLIHUXCS
pecypcoB u
OTrpaHUyEeHUl, B
TOM YHCIIE C
HCIIONIb30BAHHE
M IIPPOBBIX
HWHCTPYMEHTOB.




KOMnemeHuuﬂ: VYK-3. Crioco0OeH ocymecTBIATh COLMANBHOE B3aUMOJICHCTBIE U PEaIM30BhIBaTh CBOIO POJIb B KOMaH[E
Pesynprater  0Oyuenus | He mpumenser IIpumensier 3Hanus O [Ipumensier [Ipumensia
o MUCITUTUINHE | 3HAHUS O IPUHITUNAX | MPUHITUIAX PabOTHI 3HAHWS O 3HAHUS O
(Monymro0): paboThl KOMaH I JUIS | KOMaHJBI JUIsl PEIICHUST | MPUHIUIAX MPUHITUTIAX
Unouxamop: pelreHus WH)KCHEPHBIX 33]1a4 C paboThl KOMaHIBl | paOOTHI

VK-3 UJ[-2 WH)XEHEPHBIX 3aJ1ay C | MOMOIIBIO IPOESKTHOTO | JUIsSl pEIlIeHUs KOMAaH/IbI J1J1s
ObecnieunBaet paboTy | MOMOIIBIO MoJIX0/a Ha WH)KEHEPHBIX perieHus
KOMAaHJIbI 715t MPOEKTHOI0 MOAX0AAa | MUHUMAJIBLHOM YPOBHE | 3a11ad C HWH>XKEHEPHBIX
TTOJTyYeHUs MTOMOIIIBIO 3a/a4 ¢
OTNITUMAJIBHBIX MIPOEKTHOTO TTOMOIITHIO
pe3yabTaTOB MOAX0/1a Ha MPOEKTHOTO
COBMECTHOM paboTEHI, ¢ CpeIHeM YpOBHE, | MOAXo[a,
YIeTOM WCITOJIB3YET UX B | MCIIONB3YET
WHUBUTY ATbHBIX npo(eCCUOHANBH | MX JIJIS
BO3MOXKHOCTEH e€ Oif IEATENPHOCTU | pPeIIeHUs
YJIEHOB, 3a/maq
UCIIOJIb30BaHHMS npodeccroHa
METOA0JIOTUHU JIBHOM
TIOCTH)KEHUS ycIiexa, JEeSTeTFHOCTH
METOOM, C y4eToM
“H()OPMAITUOHHBIX ocoOeHHOCTEeH
TEXHOJIOTHH U CUTYaIUH.
TEXHOJIOTHH (popcaiiTta.

OnenuBanue ypoBHS C(HOPMHUPOBAHHOCTH KOMIETECHIMH I10 JUCIUIUIMHE OCYLIECTBISETCS Ha
ocHoBe «[lonoxeHust 0 MPOBEICHNUN TEKYIIEro KOHTPOJIS yCIIEeBAEMOCTH U MPOMEKYTOUHOM aTTeCTaluu
o0yyaromuxcs Mo 00pa3zoBaTeIbHBIM POTrPaMMaM BBICIIETO 00pa30BaHUs - MporpaMMaM OakanaBpHara,
IporpaMMaM CIEeUUalInTeTa, MporpaMMaM MaructpaTypel - B (¢eAepalbHOM TOCYyAapCTBEHHOM
aBTOHOMHOM  0Opa30BaTeNIbHOM  YyYpexkJIeHHMH  Beicmiero  oOpasoBaus  «CeBepo-KaBkazckuit
(benepanbHBI YHUBEPCUTET» B aKTyallbHOM pEIaKIIIH.



OIIEHOYHBIE CPEJCTBA I IPOBEPKH YPOBHS C®@OPMHUPOBAHHOCTHA KOMIIETEHIIA

Homep
3aJaHus

IIpaBuabHbI 0TBET

Copaep:xanue Bonpoca

KoMmnerenuus

JKU3HEHHBIN HUKII IPOEKTa — 3TO:

a) cTaJus MPOEKTUPOBAHUS POEKTa

0) BpEMEHHOW NPOMEXKYTOK MEXKIYy MOMEHTOM OOOCHOBAaHHMS WHBECTHIIMA M MOMEHTOM, KOTJa OHHU
OKYIUJINCh

B) BPEMEHHOM NPOMEXYTOK MEKIYy MOMEHTOM IIOSIBICHUS, 3apOXKACHUS IPOEKTa U MOMEHTOM €ro
JMKBUAALNH, 3aBEPIICHUS

I') BPEMEHHOW MTPOMEXYTOK MEXy MOMEHTOM IOJIy4€HHUs 3a/1aHUs OT 3aKa34MKa 1 MOMEHTOM CJjauu
IIPOEKTA 3aKa3YUKy

VK-2

KanennapHoe miaHupoBaHHE HE BKIIOYAET B ceOs:

a) TUITAHUPOBAHME CO/ICPKAHMUS POEKTa

0) ompeeneHue Mocue0BaTeIbHOCTH PaboT U IIOCTPOCHUE CETEBOTO TpaduKa

B) oIpejeNieHne MoTpeOHOCTel B pecypcax (JIFOIM, MAIIMHBI, MEXaHU3MBI, MaTepuaisl ¥ T.J1.) W pacyer
3aTpaT U TPyA03aTpat MO MPOEKTY

T') onpeaesIeHre ce0eCTOMMOCTH MPOAYKTA MPOEKTa

YK-2

[IpuHnun «MeTona KPUTUUECKOTO IMMyTH» 3aKJIF0YACTCS B!

a) AHanmn3e BEPOATHOCTHBIX MapaMeTPOB UTUTEILHOCTEN 3a1a4 JIeKalIMX HA KPUTHYECKOM Iy TH
0) AHanu3e BEpOSATHOCTHBIX IapaMETPOB CTOMMOCTEH 3aaau

B) AHaju3e pacrucaHus 3a/1a4

r) AHajn3e JIMTEIHHOCTEN 3a/1a9, COCTABISIOMMNX KPUTHICCKUN Ty Th

YK-2

Kakoe pacnpeznenenne umeer KOHYEHbIH MMOKa3aTeNlb CpeAHEN IIUTEIbHOCTH IPOEKTa PACCUMTAHHBIN 110
merony IIEPT:

a) 'ayccoBckoe

0) IlyacconoBcKOe pacmpeneneHue

B) HopmanbHoe pacnipenenenue

r) TpeyronapHO€ pacrpeaesieHue

YK-2

Yto CIIYXXHUT FOpHSOHTﬂJ’ILHOfI OCBhIO JUarpaMmabl l'aHTa?

YK-2

Kaxkoe npescraBienue sBiseTcs OCHOBHBIM B MS Project?

YK-2

TpynoBbie pecypchl BKIIOYAIOT?

YK-2

MartepuanbHbIe pecypchl — 3T0?

YK-2

O [O0[Q ||

st 3aga4 ¢ GUKCHPOBAHHBIMH TPYA03aTpaTaMy MPH U3MEHEHHUHU JITUTEITLHOCTH U 00beMa pecypcoB
TPYZ03aTpaThl MEHSOTCA ?

YK-2

—
=]

Kaxk BeIICIISIIOTCS ITeperpykeHHbie pecypchl B MS Project?

YK-2




11

SBnsercsa nu CereBoe MJIAHWPOBAHUEC TJIaBHBIM COCTABJIAOIINM MMPOLECCAa YIIPABJICHU A pI/ICKOM?

YK-2

12

[TonsiTHE IpOEKTa

YK-2

13

Kiraccudukanys THIIOB MPOSKTOB

YK-2

14

I{enp ¥ cTpaTerus NpoeKTa

YK-2

15

YnpasisieMble IAPAMETPhbI IPOEKTA

YK-2

16

CoxparieHre BpeMeHH! paboThl HaJl IPOEKTOM JOCTUTAeTCsL:

a) COKpAIICHHUEM OHOTO MJIHM OOJIBIIET0 KOJMYECTBA JSHCTBUH (Omepannii) Ha KpUTUIECKOM ITyTH
0) cokpallleHueM OJIHOTO MM OOJIBIIETr0 KOJIMYeCTBa MPOU3BOJIBHBIX JeHCTBUH (omepaliuii) mpoekTa
B) COKpAIIEHHEM OJHOT0 WX OOJIBIIEro KOJINYECTBa ASHCTBUI (onepaliil) Ha HEKPUTUYECKOM ITyTH
I') COKpAIIEHUEM OJIHOTO WM 0OJIbIIEro KOJIMUYECTBA JeMCTBUH (onepanuii) Ha KpUTUYECKOM ITyTH

VYK-2

17

0)

3aBUCAT JIU pe3epPBhI YIIPABJICHUS OT CMETHBIX PE3¢PBOB:
a) Jla

0) Her

B) MHorna

r) Yacto

VK-2

18

Pucku B pacniucaHuy He BKJIFOYAKOT CIIEAYIOLINE BUIBI PUCKOB:

a) MpUBJIeUEHUE K paboTaM HEOMBITHBIX COTPYAHUKOB

0) HanM4Ke 33134 ¢ IpeBapUTEbHBIMU JTUTEIbHOCTAMU

B) HaJIMYME 3a/1a4 CO CJIUIIKOM KOPOTKOW JUTUTEIHHOCTHIO

I') HAIMYME CJIMIIKOM JUTMHHBIX 3334, B KOTOPBIX 33JIeiICTBOBAHO OO0JIBIIOE KOJIMUYECTBO PECYPCOB

YK-2

19

Tpymo3aTpaTsl pacCUMTHIBAIOTCS IO hopMyIIe:

a) Tpyno3atpatel = [lnurensHocTh / ENUHUIBI HA3HAYEHUI

0) Tpynozarpatsl = (JJnutenbHocTh)2 X EquHUIBI HA3HAYCHUI
B) Tpyno3arpatsl = JlmuTeapHOCTh X EAMHUIIBI Ha3HAYESHUM

YK-2

20

COBOKYITHOCTb MTPOJIYKTOB U YCJIYT, HAMEUCHHBIX K TPOU3BOJICTBY B MPOEKTE ITO?

YK-2

21

Opranu3zandoHHasi CTPYKTypa MPOeKTa, BO3IIIaBisieMas YIpaBIIIONIMM MPOEKTa U CO3/laBaeMasi Ha Mepuo;]
OCYIIECTBJICHHUS MJIM OJHOMN M3 CTaJIMi IIPOEKTa 3TO?

YK-2

22

CaMblii ... W3 BCEX MOJTHBIX MyTEH HA3bIBACTCS KPUTUUSCKUM ITYTEM.

YK-2

23

HpOFHOSH ..... Aar0T NpEACTABIICHUC O TOM, K JOCTHXKCHUIO KaKUX PE3YyJIbTATOB IMIPUBCACT MPUHATUC KAXKIOT'O
N3 UMCIOIIMXCA HHBCCTUIIMOHHBIX pGHIeHI/II\/JI, T.C. KaK JAaHHOC PCIICHUC ITOBJIMACT HA IMOKA3aTCIIN
ACATCIIBHOCTHU IIPCOTIPUATH .

VK-2

24

... - DJIEMEHT CTPYKTYPBI CETEBOTO IpaduKa, UCIOIH3yEMbIH UCKITIOYUTEIBHO ISl YKa3aHUS JIOTUUECKOU
CBSI3HM OTAENBHBIX COOBITUH.

YK-2

25

[TomHBIN pe3epB BpEMEHH BBITTOTHEHHS paOOThI- ’TO MAKCUMAJILHO BO3MOYKHBIN 3a1ac BPEMEHH IS
BBITIOJTHEHHSI TAHHOM pabOThI CBEPX MPOAOIKUTEIHLHOCTH CaMOi pabOTHI IPU YCIOBHUH, YTO B Pe3yJIbTaTe
TAaKOM 3aJIEP)KKH KOHEYHOE JIJIsT TAHHOW pabOThl COOBITHE HACTYITUT , YeM B CBOM MO3JTHUM CPOK.

VK-2




26

Kakue CYIICCTBYIOT OI'paHUYCHUA IIPH pCaIn3aliin npoeKTa?

YK-2

27

OxpyKeHHe MPOCKTOB

YK-2

28

IIpoeKTHBIN LUK

YK-2

29

Opraau3andoHHas CTPYKTYpa YIPABJICHH IIPOSKTAMH

YK-2

30

OO01re TPUHLKIIBI TIOCTPOEHUSI OPraHU3aLUOHHBIX CTPYKTYP YIPABJIECHUS IPOEKTAMU, 1OCIIEI0BATEILHOCTD
pa3pabOTKU M CO3AAHUS

YK-2

31

JKU3HEHHBIN UKII POEKTa — 3TO:

a) cTaaus MPOSKTUPOBAHUS MIPOEKTa

0) BpEMEHHOW NPOMEKYTOK MEXIYy MOMEHTOM OOOCHOBAHHS WHBECTHIIMA W MOMEHTOM, KOTJa OHH
OKYIWJINCh

B) BPEMEHHOM NPOMEXYTOK MEXKIY MOMEHTOM IIOSIBICHUS, 3apOXKACHUS NPOEKTa U MOMEHTOM €ro
JUKBUAALNH, 3aBEPIICHUS

I') BPEMEHHOU MTPOMEXYTOK MEXy MOMEHTOM IOJIyYE€HHUS 33aJIJaHUS OT 3aKa3ulKa U MOMEHTOM CAauu
MIPOEKTA 3aKa3YuKy

VK-3

32

KanennmapHoe ruraHupoBaHue HE BKIIOYAET B CeO:

a) INIAHUPOBAHHE CO/ICPIKAHMUS TIPOSKTA

0) onpezesieHne MOCIe10BaTeIbHOCTH padboT U MOCTPOEHUE CETEBOT0 rpaduka

B) OIpeJeNieHne MoTpeOHOCTeH B pecypcax (JIFOIU, MAllMHBI, MEXaHU3MbI, MaTepUasbl U T.I.) W pacyer
3aTpar ¥ TPyA03aTpar MO MPOEKTY

T') onpeelIeHHe CeOSCTOMMOCTH MMPOAYKTA IMPOSKTa

YK-3

33

[IpyuHOHI «METOIa KPUTHUYECKOTO IYTH» 3aKJIF0YAETCS B!

a) AHayn3e BEpOSTHOCTHBIX TapaMeTPOB UIUTENLHOCTEH 3a/1a4 JIeXKalluX Ha KPUTHIECKOM ITyTH
0) AHanu3e BEpOSTHOCTHBIX TapaMeTPOB CTOMMOCTEH 3aaa4

B) AHanM3e pacrnucaHus 3a1ad

r) AHaJIM3€E JUTMTEILHOCTEH 3a71a4, COCTABISIOMNUX KPUTHICCKUMA MY Th

YK-3

34

Kakoe pacnpeznenenue nmeer KOHYSHBIH 1MOKa3aTeNlb CPEAHEN IIUTEIBHOCTH IPOSKTa PACCUMTAHHBIN 110
merony IIEPT:

a) 'ayccoBckoe

0) [IyacconoBcKkoe pacnpeneneHue

B) HopmanbHoe pacnipenenenue

r) TpeyroapHOE pacrpeesieHne

YK-3

35

Jlst yero UCnoyib3yOT AuarpaMmel ['anTa?

YK-3

36

Jnarpamma I"anTa ucnonn3yercst B MS Project?

YK-3

37

Bxurogaror v Tpy10BBIE PeCYpPChl U3ACPKKHU ?

YK-3

38

ITo3BonsIOT TN MaTCpHUAJIbHBIC PECYPChI MOACIHUPOBATH HOTpe6HOCTI> B MaTCpHalax M 3aTpaThbl Ha HUX?

YK-3

39

Jnst 3ama9 ¢ GUKCHPOBAHHBIMH TPYI03aTpaTaMHu IPH U3MEHECHHH 00beMa paboT MepeCcUnThIBACTCS

YK-3




JUTUTEIBHOCTE?

40 Kaxk BoIIeNIsSIIOTCS IEperpyKeHHbIe pecypchl B MS Project ? YK-3
41 BrisiBIeHME HICTOYHUKOB PUCKAa OTHOCUTCSI K OCHOBHBIM COCTAaBJISIFOIIMM IPOLIECCa YIPABJICHHS] PUCKOM? YK-3
42 [ToHsTHE IPOEKTA YK-3
43 Kiaccudukanus TUIIOB IPOCKTOB YK-3
44 [lens u cTpaTerus nOpoekTa YK-3
45 YnpaBisieMble TapaMeTPhbl IPOSKTa VK-3
46 CokpallieHue BpeMeHH pa0dO0Thl Ha/l MPOSKTOM JOCTUTAETCs 33 CUET? YVK-3
47 3aBHUCST M PE3EPBHI YIIPABICHHS OT CMETHBIX PE3EPBOB? YK-3
48 Pucku B pactiicaHuy He BKJIIOYAIOT CASAYIONINE BUIbI PUCKOB? VK-3
49 Tpymo3aTpaThl pacCUMTHIBAIOTCS IO hopmyie? YK-3

... - COBOKYITHOCTbh MPOAYKTOB M YCIYT, HAMEUCHHBIX K MPOU3BOJICTBY B IIPOEKTE. YK-3

a) 1eNH
50 0) nmpeameTHas 00J1acTh

B) 00bEM IMMPOCKTa

T') 3aTpaThl IPOCKTA

... - OpraHU3alMOHHAs CTPYKTYpa MPOEKTa, BO3IIaBIsieMasl yIPABIISIIOLIMM ITPOEKTa U CO3/1aBacMas Ha YK-3

MEPUOJ OCYIIECTBICHUS WJIM OJTHOM U3 CTAUMN MPOEKTA.
51 a) KOMaHa MpoeKTa

0) KOMaHJ1a yIpaBJICHUS MPOESKTOM

B) KOMaH/1a MEHEePKMEHTA MPOEKTa

') KOMaHga GUHAHCHPOBAHUS ITPOCKTA

Cawmplii ... U3 BCEX MOJHBIX MMyTEH HA3bIBAETCS KPUTHUECKUM ITyTEM: VK-3

a) KOPOTKUil
52 0) MPOJOMKUTETHHBIN

B) CpeIHUI

') M3BWJIMCTHII

[IporHO3HI ..... JTAIOT IIPEACTABICHUE O TOM, K JOCTHIKCHUIO KaKUX PE3yJIbTAaTOB IIPUBENET IIPUHATUE YK-3

KQ)KJIOTO U3 UMEIOIINXCSI MHBECTUIIMOHHBIX PEIICHUH, T.€. KaK JIaHHOE PEIlIeHHE MOBIUsAET Ha NTOKa3aTelln

JeATeTLHOCTH MPEITPUSATHS
53 a) BIIUSHUSA

0) pazBuTHs

B) CTpaTeruu

T') TOPMOKECHHSI
54 ... = OJIEMEHT CTPYKTYpPBI CETEBOr0 rpaduka, UCMOIb3YEeMbIi UCKITFOUUTENBHO TSl YKa3aHUS JIOTHYECKOM VK-3

CBSI3U OTJEJILHBIX COOBITHIA.




[TonHbI pe3epB BpeMEHH BBHITIOTHEHUS pa0OThI- ’TO MAaKCUMaJIbHO BO3ZMOXKHBIN 3amac BpeMEHU s VK-3
55 BBITIOJTHEHHSI TAHHOW PabOThI CBEPX MPOIOJDKUTEITLHOCTH CaMOU pabOTHI TP YCIIOBUH, UTO B PE3YJIHTATE

TaKOM 3aIePYKKH KOHEUHOE IS JAHHON paOOThl COOBITHE HACTYIIUT , YeM B CBOM MO3HUIN CPOK.
56 Kakue cymecTBYOT OrpaHHYEHUs IIPY pealIM3allii NPOoeKTa? YK-3
57 OKpyKEeHHE TPOCKTOB VK-3
58 [IpoeKTHBIN KUK VK-3
59 Opraau3zaloHHas CTPYKTYpa YIPABJICHH IPOSKTAMH YK-3




2. OnucaHue MKAJbI OLleHUBAHUS

B pamkax peMTHHTOBOM CHCTEMBI YCIIEBAEMOCTh CTYJEHTOB MO KaXKJI0M JUCIHUIUIMHE OLCHUBACTCS
B XO0J/I€ TEKYIIEro KOHTPOJISI M MPOMEXKYTOYHOM arrectauuu. PelTHHroBas cucrema OLEHKH 3HAHUN
CTYJICHTOB OCHOBaHa Ha MCIIOJIb30BaHWU COBOKYITHOCTH KOHTPOJIBHBIX MEPONPHUATHNA MO TPOBEPKE
MPOMJICHHOTO MaTepuana (KOHTPOJBHBIX TOYEK), OMTHMAIBHO PACIOJIOKEHHBIX Ha BCEM BpPEMEHHOM
WHTEpBajJie W3Y4YCHHUS AUCIUIUIMHBL [IpUHIUNIBI pEUTHHTOBOW CHCTEMBI OIICHKH 3HAHUW CTYJICHTOB
OCHOBBIBAIOTCSI Ha TpeOOoBaHMsIX, OmMHCaHHbIX B [lonoxeHuMH 00 opraHu3anuu 00pa30BaTEIHLHOTO
IpolLecca Ha OCHOBE PEUTHUHIOBOW CUCTEMBI OLIeHKH 3HaHHM cTy1eHToB B DI'TAOY BO «CKOVY».

3. Kpurtepuu oneHMBaHUs KOMIIETeHIHIi"

O1eHKa «3a4TEHO» BBICTABISETCA CTYACHTY, €CIIU CTYAEHT 00J1a1aeT:

- c(popMHUPOBAaHHBIMU CUCTEMATUYECKUMU 3HAHUSMU;

- ¢(hOpMUPOBAHHBIMH LIEJIOCTHBIMUA YMEHUSIMH;

- YCIICIIHBIM ¥ CUCTEMATUYECKUM ITIPUMEHEHUEM HAaBBIKOB
A Taxke, eciau CTyJeHT 001a1aer:
- chopMHUpPOBAaHHBIMHU, HO COJIEPKALIUMH OTAEIbHBIE TPOOENbI B 3HAHUH OCHOBHOI'O MaTepuaa;
- B LIEJIOM YCIICUIHBIM, HO COJIEPKAIlUM OT/AEIbHbIE IPOOEIIbl YMEHUEM;
- B LIEJIOM YCHEIIHbIM, HO COAEpKAILUM OTJEIbHbIE MPOOEIIbl IPUMEHEHNS HABbIKOB.
W, ecau ctyneHt oGnagaer:

- 00IKMMU, HO HE CTPYKTYPUPOBAHHBIMH 3HAHUSIMH;

- B LICJIOM YCIEIIHBIM, HO HE CUCTEMAaTUYECKUM YMEHUEM;

- B 1I€JIOM yCHEIIHBbIM, HO HE CUCTEMAaTUYECKUM ITIPUMEHEHHUEM HABBIKOB.
Ecnu crynenr:
[IpuMeHsAst 3HaHMS O LEIM IIPOEKTa, ONPENEIseT COBOKYIIHOCTh B3aMMOCBSI3aHHBIX — 3ajad,
o0ecreynBaroIuX e JOCTUKEHUE U ONIPEIEIsIeT 0KUIaeMble pe3yJIbTaThl peIIeHus 3a/1a4;
Pa3pabarbiBaeT miaH JAeWCTBUN A pelIeHHs 3a/Jad IMpPOEKTa, BbIOMpas ONTUMAlbHBIA CHOCO0 X
peleHus, UCX0AA U3 JEUCTBYIOIIUX IIPABOBBIX HOPM U UMEIOIIUXCS PECYPCOB U OTPaHUYEHUN;
ObecrieynBaeT BBINIOJHEHUE IPOEKTa B COOTBETCTBHUM C YCTAaHOBJIEHHBIMHU II€JIIMHU, CpPOKaMU H
3aTpaTaMM, UCXOIs U3 JEHCTBYIOIIUX MPABOBBIX HOPM, MMEIOLIUXCS PECYPCOB U OIPAaHUYEHUH, B TOM
YHCJIE C UCTIOJIb30BaHUEM LU(POBBIX MHCTPYMEHTOB.
[TpuMmeHsst 3HaHMA O NMPHUHLIMIIAX PaOOThI KOMAaHAbI JUIsl pEIeHUs MHXEHEPHBIX 3aJad C IOMOIIbIO
MPOEKTHOTO TOAX0/1a, UCIONB3YET UX ISl PEUICHUs 3a7ad MPo(eCcCHOHATBHON NESITETLHOCTH C YYETOM
0COOEHHOCTEH CUTYaIHH.

OreHKa «HEe 3a4TEHO» BBICTABIISETCS CTYACHTY, ec/ii CTYJIEHT OTBETUJI HE Ha BCE BOMPOCHI, €CITH OH
obnamaer:
- parMeHTapHBIMU 3HAHUSIMU;
- YJaCTUYHO OCBOCHHBIM YMCHHEM;
- parMeHTapHBIM MPUMEHEHUEM HABBIKOB.

Ecnu cryaenr:

He npumMeHsieT 3HaHUA O 1€/ TPOEKTa, U HE OIpeesieT COBOKYITHOCTh B3aMMOCBS3aHHBIX 3a/ad,
00ecTeunBaroInX €€ JOCTIKCHHUE U ONIPEICIIAET 0KUAaeMbIe PE3yIbTaThl PEIICHUS 3a/1a4;

He paspabatbiBaeT ruian AeicTBUIA A pelIeHUs 3a7a4d MPOeKTa, BEIOMpasi ONTUMANIBHBIN CrIOco0
UX PELICHHUs, UCXOs U3 IEUCTBYIOIIMX MTPABOBBIX HOPM M MMEIOLIUXCS PECYPCOB U OTPAaHUYCHMI;

He oGecrnieunBaeT BBINIOJHEHUE MTPOEKTAa B COOTBETCTBUU C YCTAHOBJICHHBIMU LIETSIMHU, CPOKAMU U
3aTpaTaMM, UCXOJs M3 JEHUCTBYIOIIMX MPABOBBIX HOPM, MMEIOIIUXCS PECYPCOB M OIPAHUYEHUH, B TOM
YHCIIe C UCTIOIb30BaHHEM LU(POBBIX MHCTPYMEHTOB.

He IMPUMCHACT 3HAHUA O MNPUHIOUIIAX pa60T1>1 KOMaHIbl I PpCHICHUSA HWHXXCHCPHBIX 3adad C
MOMOIIBIO TPOEKTHOTO MOAX0/1a



