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1. Onucanmne KPUTEPUEB OLICHUBAHUA HA PA3JIMYHBIX ITalax ux (l)OpMI/IpOBaHI/IH, OIMHNCaHMC IIKAJI OIICHUBAaHUA

Komnerennus (vn), nHANKATOP (BI)

YpoBHHU cHOPMUPOBAHHOCTH KOMITETCHIIN (1)

MuHuManbHbI YPOBEHb HE
JIOCTUTHYT
(HeynoBieTBOpUTEIHHO)
2 bamma

MuHuManbHbI YPOBEHb
(YOoBIE€TBOPUTETHHO)
3 Gamna

Cpenunii ypoBeHb
(xopomo)
4 Gamna

Bricokuii ypoBeHb (OTIHIHO)
5 GammoB

Komnemenyusa: VK-2 - Cnocoben onpedename Kpye 3a0ay 8 pamMKkax NOCMAGLEHHOU yeau U 8b10Uupams ONMuUMAaibHble CNoCoObl UX peuleHus, Ucxoos

UMEIOWUXCS Pecypco8 U 0PaHUYeHUul

u3 0eticmeyiowux npagoesix HOPM,

PesynbTaThl 00y4YeHUS 10 AUCIUIUIHHE:
Hcnonp3ys 3HAHUS O TEOPHUU U
MPAKTHKH BEICHUS TEXHOJIOTUIECKOTO
Ou3Heca, criocoOeH chopMynupoBaTh
1eJb OM3HEC-TIPOEKTa U ONPENIEITUTh
3a7a4u, 00eCIIeYnBaIOIIHE
3(h(GEeKTHBHYIO peaTr3aiuio Ou3Hec-
uneu B cepe TEXHOTOTHIECKOTO
NpeNPUHAMATEHCTBA

WNupukartop:

UJ-1 YK-2

Hcnonp3yer hparMeHTapHBIC
3HAHUS O TEOPHH U MIPAKTUKH
BEJICHUSI TEXHOJIOTHYECKOTO
Ou3Heca, YaCTUYHO OCBOCHA
CIOCOOHOCTH CHOPMYIHPOBATH
1eb OM3HEC-TIPOEKTa U
OIIPEICINTh 3a1a4H,
oOecrieunBaroIye
3(h(HeKTUBHYIO peann3anuio
Om3Hec-mmeu B cepe
TEXHOJIOTUYECKOT0
npeanpHHIMATebCTBA

Hcnonb3yeT ob1ue, HO He
CTPYKTYPHUPOBAHHBIE 3HAHUS O
TEOPHH U TPAKTUKHU BEJCHUS
TEXHOJIOTHYECKOIo OM3Heca,
MOKa3bIBaeT HE CUCTEMHO
OCYIIECTBIIIEMYIO CIIOCOOHOCTh
(hopMyIHpOBATH 11E€IH OU3HEC-
MPOEKTa U ONpeNesiTh 3a1a4H,
obecneunBaromue 3hHeKTHBHYIO
peanu3ario OU3HeC-UIeH B
cdepe TeXHOIOTHYECKOTO
MpeANPUHIMATEIBCTBA

Hcnone3yeT copMHUpOBaHHEIE,
HO CcOJepIKaIlue OTACIbHBIC
npo0OeIsl 3HaHHS O TCOPUH
IMMpaKTUKHU BEACHUA
TEXHOJIOTHYECKOTo OM3Heca,
TMOKa3bIBACT YaCTUYHYIO
CHOCOOHOCTH (hOPMYITUPOBATH
eI OM3HEC-TIPOEKTa U
OIpe/IeNATh 3aa4H,
obecneunBaromue 3(h(HEeKTHBHYIO
peanu3anuo Ou3Hec-uIeH B
cepe TeXHOIOTHIECKOro
NpeanpHHIMATENbCTBA

Hcnonb3yeT chopMUPOBAHHEIE,
CHCTEMHBIE 3HAHUSI O TEOPUH U
MPAKTHKK BeICHUS
TEXHOJIOTMYECKOIr0 OU3HeECa,
crocoOeH chopMyTHPOBATH IICITh
OM3HEC-TIPOEKTa U ONPE/ICIUTh
3a1a4u, 00eCeunBaronue

3G GEKTHBHYIO pealTu3aIliio
Om3Hec-uneu B chepe
TEXHOJIOTHYECKOTO
MpeANPUHUMATEIbCTBA

Pe3ynbTaThl 00y4YeHUs 0 AUCIUIUIHHE:
Omnwupasich Ha IefCTBYIONINE ITPABOBBIE
HOPMBI, PETYJIUPYIOIIUE
NpCANPUHUMATEIIBCKYIO ACATCIIbHOCTD B
cepe TeXHOJIOrHYECKOro Ou3Heca u
YUYUTBIBasA OrpaHUYCHHOCTD PECYPCOB U
OTpaHUYEHHH, yMeeT pa3pabaTeiBaTh
IUIaH peaTn3aliy OU3HeC-MpoeKTa sl C
Y4ETOM MaKCUMAbHOU 3 peKTHBHOCTH
HNupukarop:

Ua-2 YK-2

He cniocoGeH npuMeHsTh
JEeHCTBYIOIIIE IPABOBBIC
HOPMBI, PETYJIUPYIOIIUE
NpeANPUHUMATENBCKYIO
JIESITeILHOCTD B cdepe
TEXHOJIOTHYECKOTO OM3Heca U
YUuThIBasgd OTpaHUYCHHOCTDH
PECYPCOB U OTpaHUUYEHUN IIpU
pa3paboTke IIaHa pean3aliu
OM3HeC-TIpOeKTa ISl C yIETOM
MaKCHMaJIbHOH 3 peKkTHBHOCTH

[Toka3bIBaeT 4YaCTUIHOE
HCIIOJIb30BaHKE JIEHCTBYIOMINX
MIPAaBOBBIX HOPM, PETYIHUPYIOIINX
MPEANPUHUMATEILCKYHO
JIeATENBHOCTH B cepe
TEXHOJIOTHYECKOro OM3Heca u
OTPaHUYEHHOCTh PECYPCOB H
OTpaHUYEHUH, IpH pazpaboTke
IUTaHA peasTu3aliu Ou3Hec-
MPOEKTa, He CIOCOOCH OIICHUTH
3(h(HEeKTUBHOCTH MPOEKTA

Onupasich Ha AeicTByIOLME
MIPaBOBBIC HOPMEI,
PETYIHUpYIOIIHe
MPEANPUHUMATEILCKYIO
JIeATENBHOCTH B cepe
TEXHOJIOTHYECKOT0 OM3Heca U
YYUTHIBAsK OTPAHHYCHHOCTD
PECypcoB U OIrpaHUYEHU, yMEET
pa3pabaThIBaTh IUIAH peaTU3aIliH
OM3HEC-TIPOEKTa, HO JIOMYCKAeT
OIIMUOKH MPU TIOUCKE
MaKCHMalIbHOH 3 ek THBHOCTH
MIPOCKTA

B nomnHoM o6beMe ucnons3yer
JIEWCTBYIOIINE PAaBOBBIE HOPMBI,
perynupyomiue
NpeANPUHUMATEIbCKYIO
JIeATENBHOCTH B cepe
TEXHOJIOTHUECKOT0 OHM3Heca u
YUUTBIBasg OTpaHUYCHHOCTH
PEeCypCcoB U OTpaHUYEHUN IIpU
pa3pabaThIBaTh MJIaH pea3aluy
Ou3HeC-TIpoeKTa ISl C yYEeTOM
MaKCHMaJIbHOH 3 ek THBHOCTH

PesynbraTel 00y4eHus 110 AUCIUTUINHE:
Crnoco0eH pUMEHSTh COBPEMEHHbIE
U(POBBIE HHCTPYMEHTHI (00J1auHbIe
XpaHWININA, CEPBHUCHI TSI COBMECTHOMH
paboThI 1 OOIIEHHS U JIp.) IPU
peann3anyy OU3HEC-UJICH, C yIETOM

IToxka3eiBaeT cnaboe 3HaHUE U
UCIIOJIE30BAaHUE COBPEMCHHBIC
U(PPOBBIE HHCTPYMEHTHI
(obauHbIe XpaHUIIHIIA,
CEPBHUCHI JJIsI COBMECTHOM
paboThI M OOIICHHS | JpP.) IPU

ITokasbiBaeT 3HaHNE
COBPEMEHHBIX LI(PPOBBIX
MHCTPYMEHTOB, HO HE CIIOCOOEH
HX IPUMEHATD IIPU peaIn3auu
Om3HEC-UIeH, C YIeTOM
YCTaHOBJICHHBIX CPOKOB, 33124 1

[Toka3wiBaeT 3HaHUE U
CIOCOOHOCTH MPUMEHSATh
COBpPEMEHHBIE I (PPOBEIE ITPH
peanuzanyu OU3HEC-UIEH, C
YY€TOM YCTAaHOBJICHHBIX CPOKOB,
3a11a4 | IeJIeii, NMEIOIINXCS

INTokazpiBaeT cIocOOHOCTD
MIPUMEHSTH COBPEMCHHBIC
U(PPOBBIE HHCTPYMEHTHI
(oGayHBIe XpAaHUIIHINA, CEPBUCHI
JUT COBMECTHOH paboThl 1
0OIIEeHNs ¥ Jp.) TIPY peaTu3annn




YCTaHOBJIEHHBIX CPOKOB, 3a/1a4 U LieJeH,
HMMEIOLINXCS PECYPCOB

Mupuxatop:

N1a-3 YK-2

peanmu3anyuy OU3HEC-HIeH, He
YUYHUTHIBAET yCTAHOBJICHHBIC
CpPOKH, 3aJ1au¥l U LIeJH,
UMeIOLIHecs PECyPCHL

LeNel, UMEIOIINXCSL PECYPCOB.

pecypcos,
HO JIOMYyCKaeT OMIUOKH MPH UX

HCIIOJIB30BAHUMU..

Om3HEC-UIeH, C YICTOM
YCTaHOBIICHHBIX CPOKOB, 33134 H
LeJel, UMEIOUIUXCS. PECYPCOB B
ITOJIHOM 00BeEME

wanemem;wz: VK=-3 - Cnocoben ocywecmeiims COoyuailbHoe e3aumooeticmaue u peanuzoesvleantb C6010 pojib 6 Komawnoe

PesynbraTel 00y4YeHUS IO TUCIUILINHE:
WCIIOJIB3YsI 3HAHUSI METOAOB
KOMaH/1000pa30BaHMs 1 KOMaHIHOTO
B3aNMOJICHCTBHS, CTIOCOOCH
cpopMupoBaTh KOMaHIy MPOEKTOB B
cdepe TEXHOIOTUIECKOTO
MpeANpUHUMATEIILCTBA

WNunukatop:

Na-1. VK-3

HemoncTpupyet
(hparMeHTapHBIC 3HAHU
METOZOB KOMaHI000pa30BaHI
1 KOMaH/THOTO B3aUMOJICHCTBHSA
npu GOPMHUPOBAHUN KOMAHIBI
MPOCKTOB B cepe
TEXHOJIOTHYECKOTO
MpEaNPpUHUMATENBCTBA

Hcnonp3yer oburue, HO HE
CTPYKTYPHUPOBAHHbBIC 3HAHUS
METO/IOB KOMaH/1000pa30BaHuUs U
KOMAaHJHOI'0 B3aNMOIEHCTBUS
pu GOPMHUPOBAHUK KOMAHIbI
MIPOEKTOB B chepe
TEXHOJIOTMYECKOTO
NpeAIPUHUMATENBCTBA

[Toka3biBaeT Xopo1ire 3HaHNUA
METO/IOB KOMaH/I000pa30BaHus U
KOMAH/IHOTO B3aHMOJICUCTBHUS, HO
MOXET JIOMyCKAaTh
HECYIIECTBEHHBIE HEAOYETHI [TPU
(hOpMHUPOBAHUU KOMAHIbI
MPOCKTOB B chepe
TEXHOJIOTHYECKOTO
NIpEAIPUHUMATENBCTBA

Hcnone3ys 3HaHHSA METOJOB
KOMaHI000pa30BaHus U
KOMaHJHOTO B3aUMOJCHCTBYA,
criocobeH chopMUpOBaTh
KOMaHJy NPOEKTOB B cepe
TEXHOJIOTUYECKOTO
npeANpUHIMATEIbCTBA

Pe3ynbTaThl 00yUeHUs MO TUCIUTUIAHE:
YUYHUTBIBAs] HHIUBHIYATbHbIC
BO3MOXKHOCTH YWICHOB KOMAaHIbI
MPOEKTOB B Cepe TEXHOIOTHIECKOTO
NpeIPUHAMATEILCTBA TPOSKTOB U
UCTIONB3Ys MHDOPMAIHOHHBIE
TEXHOJIOTHH, CIIOCOOEH ITaHUPOBATh
KOMaHJIHYIO paboTy, pactpenessTh
MOPYYEHHUS U JIETIETUPOBATH OJTHOMOYHS
YJICHAM KOMAH/IbI JIJIST TOCTHIKCHHSI

3¢ PeKTUBHOM pabOTHI

Mupuxarop:

Na-2. YK-3

He criocoben miannpoBath
KOMaHHYyI0 paboty,
pacrpeaensTh Mopy4YeHus 1
JeNernpoBaTh IOTHOMOYHS
YieHaM KOMaHZBI JUIs
JocTmkeHus 3 heKTHBHOM
paboTHI ¢ yIeTOM
WH/IUBUTYaJIbHBIX
BO3MOYKHOCTEH 4JICHOB KOMaH/IbI
MPOEKTOB B cepe
TEXHOJIOTHYECKOTO
NpeIIPUHAMATEILCTBA U
UCTIONB3YSI IPH TOM
MH(POPMAIMOHHBIE TEXHOJIOTUH

Jomyckaet cyiiecTBeHHbIE
OILIMOKY IPH IUIAaHUPOBAHUU
KOMaH/THOH paboTBI,
pacnpezneneHust HOpyIeHUs! 1
JIeTIETUPOBaHUS TIOJTHOMOYHIH
YJIeHaM KOMaH[bI JUIsI IOCTHXKEHUS
3¢ PeKTUBHOMI pabOTHI, HE
YUHUTBHIBACT IIPH 3TOM
MHMBUyaJIbHbIE BO3MOXKHOCTH
YJICHOB KOMaH/Ibl IPOEKTOB B
cepe TEXHOIOTUIECKOro
HpeIPUHAMATENLCTBA U HE
UCIIOJIB3YeT HH(DOPMaIMOHHBIE
TEXHOJIOTHH

JloIyckaeT HeCyIleCTBEHHbIE
OLIMOKY NPH TIAHUPOBAHUU
KOMaH/IHOH paboTEHI,
pacnpezneseHus IOpydeHUs 1
JIeTIETUPOBaHUS TIOJTHOMOYHH
YJieHaM KOMaHIbI JJIst IOCTVKEHUS
s pekTuBHON paboTHI, c1abo
UCTIONB3yeT HHPOPMAIIMOHHBIE
TEXHOJIOTHH ITPOEKTOB

Y4UTHIBast HHAWBHYaIbHbIC
BO3MOXKHOCTH YJICHOB KOMaHIbI
MIPOEKTOB B chepe
TEXHOJOTHYECKOTO
NpeNPUHUMATENBCTBA U
HCTIONB3Ys HH)OPMAIIMOHHBIE
TEXHOJIOTHH, CIIOCOOEH
IUIAHUPOBATH KOMAH/IHYIO padoTy,
pacrpeensaTh nopydeHus u
JIENICTHPOBATh TTOJTHOMOYHS
YJICHAM KOMaH]IbI JIJISI JIOCTHIKCHUSI
3¢ PEeKTUBHOM pabOThI




PesynbraThl 00y4YeHUs 10 AUCIUTUINHE:
UCTIONB3YSI 3HAHKS OCHOB [UIAHUPOBAHUS
paOOThI KOMAHIBI JJIS JOCTHKCHUS
[TOCTABJICHHOM II€JTH, CITOCOOEH
MPEOI0JICBATH BO3HUKAOIIHEC B
KOJUIEKTHBE PAa3HOTJIACHS U KOH(IUKTHI
Ha OCHOBE y4eTa MHTEPECOB BCEX CTOPOH
NP pean3alii MPOEKTOB B cepe
TEXHOJOTHYECKOTO
IpeIPUHAMATEILCTBA

WNupukartop:

Wa-3 YK-3.

HemoHcTpupyeT
(hparmMeHTapHBIC 3HAHUS OCHOB
TUTAHUPOBaHMs PAOOTHI KOMaH IbI
JUISL TOCTYDKEHHSI MOCTaBJIEHHOW
LIETIH, HE CII0CO0EH
MPEO/I0JIeBaTh BO3HHUKAIOIINE B
KOJUIGKTHBE  pasHoIylacus U
KOH(JIMKTHI Ha OCHOBE Yydera
MHTEPECOB BCEX CTOPOH IIpH
peanu3anuy MPOeKTOB B cdepe
TEXHOJIOTHYECKOTO
NpeANPHHAMATEIBCTBA

Ucnoms3yer  o0mme, HO  He
CTPYKTYPUPOBAHHbIC 3HAHUS OCHOB
IUIAHUPOBAHUS PA0OTHI KOMAHJIBI
IUIL  JOCTHDKEHHS II0CTaBJIEHHOMN
LIEITH, UCTIBITHIBACT CYIICCTBCHHEIC
3aTpyJHCHHUS TPU TPCOIOJICHUM
BO3HUKAIOIIMX B  KOJUIEKTHBE
pasHorinacuii ¥ KOH(JIMKTOB Ha
OCHOBE YydYeTa HWHTEPECOB BCEX
CTOPOH TIPH peaju3alii MPOCKTOB
B chepe TEXHOJIOTHYECKOTO
MpeIPUHIMATEIHCTBA

[lokaspiBaeT  XOpolIUME  3HAHUS
OCHOB  IUIAaHMPOBAHUSA  PabOTHI
KOMaH/IbI JUISt JOCTIDKEHHS
TIOCTaBJICHHOW IIEJIM, WCIIBITHIBACT
HECYILIECTBEHHBIE  3aTPYIHEHHS
NPH MPEOAOJCHUN BO3HHUKAIOLINX
B KOJUIGKTHBE pa3HOIJacHil W

KOH(l)J'II/IKTOB Ha OCHOBE YHUCTa

WHTEPECOB BCEX CTOPOH TIpH
peanm3al  TIPOEKTOB B cepe
TEXHOJIOTHYECKOTO
TpePUHIMATETCTBA

HCTIONB3YS 3HaAHUS OCHOB
[UIAHUPOBAHKS PabOThl KOMAaH/IbI
JUIsL  JIOCTIDKCHHS TIOCTABICHHO#
LEN, CHOCOOEH MPEOI0JICBaTh
BOZHHKAIOIIME B  KOJUICKTHBE
pasHoriacusi ¥ KOH(IMKTBI Ha
OCHOBE Yy4YeTa HHTEPECOB BCEX
CTOPOH MPH PeaTH3allii MPOCKTOB
B chepe  TEXHOJOTUIECKOTO
MpeINPUHUMATETbCTBA




Kpurtepun BbicTaB/IeHUS OLIEHOK

OneHka «OTIUYHO» BBICTABISAETCS CTYACHTY, €CIIM OH TJIyOOKO M TPOYHO YCBOHII
IIPOrPaMMHBIM MaTepual, UCYEPIBIBAOIIE, MOCIEAOBATEIIBHO, YETKO U JIOTUYECKU CTPOMHO €ro
U3JIaraeT, yMeeT TECHO YBS3bIBAaTh TEOPHUIO C MPAKTUKOW, CBOOOJHO CIIPABISETCS C BONPOCAMH U
JPYrUMU BUJIaMU TIPUMEHEHUS 3HAHUH, MPUYEM HE 3aTPYAHSIETCS C OTBETOM IPU BUIOU3MEHEHUU
3aJaHUl, WCIOJNB3YyeT B OTBETe MaTepual MOHOrpapU4ecKoW JIUTepaTypbl, MPaBUIBHO
000CHOBBIBAET MPUHSATOE PELICHUE, BIa/ICET PA3HOCTOPOHHUMH HABBIKAMU U IPUEMaMU IIPU OTBETE
Ha MPAaKTUKOOPUEHTUPOBAHHBIE BOIPOCHI, NMPUHUMAET MPABWIbHBIE YIPABICHUYECKUE PELICHUS,
BJIAJICET HABbIKAMU U MPUEMAMU PELICHUS MPAKTUYECKHUX 3a/1a4, BBIITOIHSAET TECTOBBIC 3aIaHUS Ha
100 nporieHTOB. Pe3ynbTaThl 00ydeHHs MO NUCHMILIMHE B paMKaxX OCBOeHMs KoMrieTeHni YK-2 u
VYK-3 10CTUrHYTHI Ha BHICOKOM YPOBHE.

OneHka «XOpoIlIo» BBICTABIISIETCS CTYAEHTY, €CJIM OH TBEPJO 3HAET MaTepuall, TpaMOTHO U
II0 CYyLIECTBY M3JaraeT €ro, He JOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIIPOC,
MPaBUJIBHO NPUMEHSET TEOPETUUYECKUE TMOJOKEHUSI MPU PEUICHUU IPAKTUYECKUX BOIIPOCOB,
BIIaZICET HEOOXOJUMBIMU HaBBIKAMH W TIPUEMaMU OTBETOB HA HUX, IMPABHIBHO MPUMEHSET
TEOPETUYECKHE TIOJIOKEHUSI MPH pELICHUH NPAKTHUYECKUX 3a]ad, BIJIAJeeT HEOOXOAUMBIMU
HaBBIKAMH W TIPUEMaMU HX BBITIOJIHCHHS, BBIMOJNHAET TECTOBbIE 3anaHus Ha 70 MPOIICHTOB.
Pesynbrarel oOyueHUss MO [MCUUIUIMHE B paMKax ocBoeHus komrmereHiui YK-2 u VK-3
JIOCTUTHYTBI Ha XOPOIIEM YPOBHE.

OueHka «yJIOBJIETBOPUTEIBLHO» BBICTABJISETCA CTYIEHTY, €CIM OH MMEET 3HaHUS TOJbKO
OCHOBHOI'O Marepuajga, HO HE YCBOWI €ro JeTalel, JOIYCKAeT HETOYHOCTH, HEAOCTaTOYHO
MpaBWIbHbIE (DOPMYIUPOBKU, HAPYIIECHUS JOTUYECKOW TOCIEA0BATEIBHOCTH B HU3JIOKEHUU
MPOTPAMMHOI0 MaTEpHUasa, UCIBITHIBAET 3aTPYAHECHUS IPU OTBETE HA BOIIPOCHI U MIPU BBINOJIHEHUN
MPaKTUYECKHUX 3a/IaHUM U PEIICHUM Kelc-3a/1a4, BBIIOJHAET TECTOBbIE 3a1aHus Ha 50 MpOIEHTOB.
PesynbpTarel OoOydeHHs 10 JWCHUILIMHE B paMkax ocBoeHus kommereHimid YK-2 u YK-3
JIOCTUTHYTHI Ha 6a30BOM ypOBHE.

OneHka «Hey10BIETBOPUTEIBHO» BBICTABIISIETCS CTYJIEHTY, €CJIM OH HE 3HAeT 3HAUNUTEIbHON
YacTU MPOTPAaMMHOTO MaTepHala, JOMYCKAeT CYIIECTBEHHbIE OMMOKU, HEYBEPEHHO, C OONBIINMU
3aTpyAHEHUSIMUA OTBEYAET Ha BOIPOCHI, TOMYCKAET CYIIECTBEHHBIC OMMOKH MPH PEIICHUHU 3aJaHui
MPaKTUYECKOrO0 YPOBHS, BBINOJHSAET TECTOBBIE 3aJaHMs Ha 49 MPOIEHTOB M HMXKE. Pe3ynbrarsl
00y4eHus IO TUCIUIUIMHE B paMKkax ocBoeHus komriereHnit YK-2 u YK-3 He qocTurnyThl.



OLIEHOYHBIE CPEJICTBA JIJISI [TIPOBEPKH YPOBHS COOPMUPOBAHHOCTU KOMITETEHIUI

Home
p . KomrmeTeHig
sana IIpaBunbHBINA OTBET Conepxanue Borpoca st
ust
Bomnpocsl aJ1s1 cobecegoBanus
1. OnpenesieHne U CYIIHOCTh TEXHOJIIOTHYECKOT0 PeANPUHIMATEILCTBA. YK-2
2 OTnUUMTENbHBIE YePThl TEXHOJIOTUYECKOTO MPEeINPUHIMATENBCTBA OT TPAIUIMOHHBIX YK-2
' dhopm
3. ®DakTOpHI ycrexa BRICOKOTEXHOJIOTUIHOTO On3Heca YK-2
4, XapaKTepUCTHKA W 3Talbl IPeJIPUHAMATEIBLCKOTO TIpoliecca
5. OcCHOBHBIE TEH/ICHIIMY Pa3BUTHsI HHHOBAIIMOHHOTO MpeANpHHUMAaTeIbCcTBa B PO YK-2
6 [Tyt nobimeHust 3¢ ¢GEKTUBHOCTH Pa3BUTHUS MHHOBALMOHHOTO NPEANPUHUMATEIIECTBA B YK-2
' PP
7. OnpenesieHUe U OCHOBHBIC OTJIMYUTENILHBIC MPEUMYIIIECTBA cTapTana YK-2
8. Metoauka pazsutus «bepexnBbIi crapramy YK-2
0. OCHOBHBIE METO/Ibl TeHEPUPOBaHUsI OM3HEC-HIEH YK-2
10. MeTOo KN TIOCTPOeHHsI OM3HEC-MOIeTTH VK-2
11 CocTaBisIOIIMe BJIEMEHTHl YHUBEPCAJIBHOIO InabjoHa Ou3Hec-MoJenu AJieKcaHapa YK-2
OcrepBanpaepa u Msa [lunbe
12 XapakTepucTHKa METOJIOB  OIEHKH  (UHAHCOBO-OKOHOMHYECKOH 3P (PEKTHBHOCTH YK-2
WHHOBAIIMOHHBIX IPOEKTOB
13. Oco0eHHOCTh MAPKETUHTOBBIX UCCIIEIOBAHUH U1l BBICOKOTEXHOJIOTUYHBIX CTAPTAIlOB YK-2
14, DHUHAHCUPOBAHKWE HMHHOBAIIMOHHOM €SI TEIbHOCTH OpraHU3alllu. VK-2
15. [Tpobembl GUHAHCUPOBAHUSI HAYYHO-TEXHUYECKHUX ITPOEKTOB
16. HHBecTUIIMOHHAS IPUBJIEKATEILHOCTD U 9()(EKTUBHOCTh POEKTA
17. Kommeprnanu3zanys HHHOBAaMN: CYIIIHOCTh U 3TAllbl peaau3aluu VK-2
18. Otarsl pa3pabOTKH 1 MPOU3BOJICTBA HHHOBAIIMOHHOTO MPOYKTa YK-2
19. JKW3HEHHBIH IUKJI MTHHOBAITMOHHOTO MPOIYKTa VK-2
20. DTamnpl )KU3HEHHOTO ITUKJIa HHHOBAIIMOHHOTO TIPOyKTa VK-2
21, OTIMYUTENBHBIE YEPTH MHHOBAIL[MOHHBIX MPOTYKTOB YK-2
22. Opraam3arus mporecca pa3padboTKu HOBOTO MPOAYKTA YK-2
23. MeToap1 MOIETUPOBaHUSI TIOTPEOHOCTEN MOTpeduTeneit.
24. Moaenb mOTpeOUTENHCKOTO TIOBEICHUS
25. Tpancdopmanust On3Hec-Moaenu B Ou3HeC-TIIaH YK-2




26. OCOOCHHOCTH MPOIaXK HHHOBAIIMOHHBIX TPOTYKTOB YK-2
27. OCHOBHBIE PUCKH MHHOBAIIIOHHOTO MTPOEKTa YK-2
28. OO0u11e NpUHIMITE KIaCCU(HUKALIMU PUCKA
29. [ToHSTHS HHTEIUIEKTYaIbHON COOCTBEHHOCTH U €€ OXPAaHBI.
30. OO01m1rie CBOWCTBA HHTEILIEKTYAIbHOW COOCTBEHHOCTH
31 [IpaBOBBIC HHCTPYMEHTHI NPHOOPETEHHS W KOMMEPIHAIH3AIMHA HHTEUICKTyalbHON
COOCTBEHHOCTH
32. CpencTBa HHAWBUAYAITU3AIMU IOPUANYESCKUX JIHII, TOBAPOB, PA0OT, YCIYT U NPEINPUSITHH
33. OpraHu3aiMoHHBIE MEPHI 110 MPOPIIAKTHKE U HEUTPaATU3aIlil PUCKOB YK-2
34. WunoBanmonnas nHppactpykrypa PO u e passurne.
35. OCHOBHBIE METO/IbI OIICHKH PUCKA.
36. Metoposnoruu pa3paboTKu IPOIYKTa YK-2
37, Opranuzanusi CUCTEMbl HNOIIEPKKU TOCYIapCTBOM MalblX U CPEIHUX NPEANPUITHA B YK-2
cepe TEXHOJIOTHIECKOT0 MPEANPUHIMATEIBCTBA
38. [Tpumenenne nHPOPMALTMOHHBIX TEXHOJIOTUH B OM3HEC-TNIAHUPOBAHHUN YK-2
39. TpeboBanus, npenbsBIseMble K OM3HEC-TNIAHAM HHHOBAIIMOHHBIX MPOEKTOB MPEANPUSTHH YK-2
TecToBbI€ 321aHUA
a) VHHOBalMM TNpPHHATO TOApA3NeNATh Ha JIBE KATErOPHU: TEXHOJOTHYECKHE U YK-2
HeTexHosornueckue. K MHHOBaIMsAM TeXHOJIOTHYECKOH KaTerOpUH OTHOCSTCS:
40, a) mudposas pororpadus, naszep, uzyuenue JJHK
0) MapKeTWHroBasi HMHHOBalUs (BHEIpPEHHE HOBOTO METOJa MapKETHHIa, BKIIOYas
3HAQUUTENbHBIE W3MEHEHHMsS B yNAKOBKE TPOAYKTa, CKIAAMPOBAHUM, JHU3aiiHE,
MPOJIBUKEHWUH, HA3HAYCHUH 1IEHBI U T.II.)
0) NuHOBanMM TOPUHATO TMOJpa3AeiiATh HAa JBE€ KATETOPUU: TEXHOJOTMYECKHE U VK-2
HeTexHoornueckre. K MHHOBaMsIM HETEXHOJIOTUYECKOH KaTerOpUH OTHOCSITCS:
a1 a) mudposast pororpadus, nazep, nzyuenne JHK
0) MapkeTWHTOBas WHHOBaIMA (BHEIPEHHE HOBOTO METOJa MAapKETHWHTa, BKIIOYAs
3HAYUTENbHBIE HW3MEHEHUs] B  YIAaKOBKE NPOAYKTa, CKIAJAMPOBaHMHU, JU3aiiHe,
NPOJIBMKCHUH, HA3HAYCHUH LIEHBI U T.IL.)
OCHOBHBIMH OTIIMYUSIMH U IPEUMYIIECTBAMU CTAPTAIIOB SIBIISIFOTCS: YK-2
a) TUOKOCTh W OIEPaTHBHOCTh MPUHSATHA PEIICHUH; BBIPAKEHHAS MPOYKTOBAS
42, B) COCTaBJISIONIAS; BOCIIPOM3BOAMMAsl OM3HEC-MOJIEJb; BO3MOXKHOCTh MacIITabupyeMocTu

0) ATUTENHHOCTh B TIPUHSATHH PEIICHMI; BBIPAKEHHAS MPOEKTHAs COCTaBISIONIAL,
BOCITPOM3BOIMMAsI OM3HEC-MOJIEIb; BO3MOKHOCTh MacIITA0UPyEMOCTH
B) THOKOCTP W OIEPAaTUBHOCTh NPUHATHS pEIICHWH; BBIPOKEHHAS IPOEKTHAs




COCTaBJIAIrOIIAA; BOCIIPOU3BOUMAs 6I/I3HCC-MOI[€J'IB; BO3MOKXHOCTH MaCH_ITa6I/IpyeMOCTI/I

OcHOBHBIMH (pakTOpamMH 3HAUUTEIBLHOTO COKpPAIICHUS 001l IIUTENbHOCTH KU3HEHHOTO YK-2
[UKJIa TOBapa Ha PHIHKE SIBIISETCS:
43. a) a) BBICOKAsi KOHKYPEHIIMS B OONBITMHCTBE OTPACiIel M OTKPBITOCTH MH(POPMAIHH
0) BBICOKHI TEMIT Pa3BUTHsI YPOBHS TEXHUKH U TEXHOJIOTHH
B) CHM)KEHHE TUIaTEKECIIOCOOHOCTH MOTpeOuTeNei
AHanu3 pUCKOB HHHOBAIIHOHHOTO MPOEKTa MPEACTAaBISET COOOM: YK-2
a) BUJ aHAJIM3a, IO3BOJIIONIMNA KOMIIAHUM OLIEHUTHh BEPOSTHOCTU YXYALICHHUS UTOTOBBIX
44, a) nokasarenei OuzHeca.
0) OJIOK CTpaTEernYecKoro MO3UIIMOHUPOBaHMS Oy Tylero OusHeca
B) YacTh MapKETHUHIOBOW CTPaTEerny KOMIAHUU
Cpenn 0o0mUX XapaKkTEPUCTHUK OM3HEC-aHTENOB W BEHUYYPHBIX (DOHIOB KaK HMCTOYHHKOB YK-2
(bMHAHCHUPOBAaHUS HHHOBAIIMOHHOH JESTEIHHOCTH MOJKHO BBIJEIUTH CICAYIOMINHI TPH3HAK
45, a) a) SBJISIFOTCS DJIEMEHTOM MPHBIICUEHHBIX (PMHAHCOBBIX PECYPCOB KOMITAHUH
0) hMHAHCUPYIOT TOJIEKO KOMITAHUY Ha CTaAWH start- Up
B) JICHE)KHBIE CPEJICTBA PEIOCTABIISIFOTCS] Ha O€3BO3ME3THON OCHOBE
BeiOepute  OCHOBHBIE  COCTaBISIOIIME  yclexa Juisd OpednpusTuii B cdepe YK-2
BBICOKOTEXHOJIOTHYHOT0 OM3Heca:
a) 0Oa3oBble  NpeNUpUHUMATENBCKHUE  3HAHUS,  palUOHAJIbHBIE  HHBECTHLUH;
MOJITOTOBJICHHBIE KPbI; JOCTYI K HOBEHIIINM TEXHOJIOTHSIM.
46. a) 0) ymeHue paboTaTh B KOMaH/E; pallMOHAIbHBIC HMHBECTUIMH; TTOJATOTOBJICHHBIC KaJphl;
JOCTYI K HOBEHIIIMM TEXHOJIOTHSIM.
B)  0a3oBble  NpEANPHHUMATENbCKAE  3HAHUS,  PAlMOHAIBHBIE  HMHBECTHIUH;
MIOJITOTOBJICHHBIE KA PbI; IbIOTHOE HATOT000I0KEHNE
YroOBl 3aMEHUTh MOPAJIBHO HM3HOLICHHOE TEXHOJIOTHYECKOEe O0OpYAOBaHHE, MPOCKTOM YK-2
47. 4 rona npenmnonaraercs BeienuTh 200 ThIC. py0. U 3aTeM B TedeHue 10 JeT moayvaTs e:KeroTHbIN
noxon 50 teic. py0. Onpenennuth Neprol OKYIaeMOCTH TaHHOTO MMPOEKTa B TO/IaX.
BapuanT pemenus: Keiic YK-2
LlennocTHOE TpenokeHue: TexHonorusi HaxoxaeHus: | Komnanust «llouck-M» (YMCIEHHOCTh — MSITh YEJIOBEK) BBIBOAUT Ha PHIHOK YCIYTY,
MPOTMABIINX BEIIeH: BbI BCETJ]A CMOXKETE OOHAPYKUTH | CBA3aHHYIO C IIOMCKOM TIPONABIIMX Belled. YHUKAIBHOCTh YCIYTH 3aKIIoYaeTcsl B
48, HYXXHYIO, JOPOTYIO WJIM MAMSTHYIO BEIllb, KOTOPYIO HE | CHEIHMAIbHOM MPOrPaMMHOM OOECIIEUEeHHUH, MTO3BOJISIIOIIEM CO cMapT(dOHA WIH IJIaHIIEeTa

NOMHUTE, Ky/Aa IOJIOXKHIM WIM Te OCTAaBWIN. MBI
COXpaHNM/BEpHEM CaMoe IIEHHOE JJIsl Bac

®opmyna TMpUOBLITH: CTPYKTypa H3JEP)KEK: CO3/IaHue
NIPUJIOKEHUs,, areHTckue  yciayrn  RuStore w

YCTaHaBIIMBaTh CBA3b C TIOTEPSHHOM BelIb0 03 CHenuanbHBIX YCTPOUCTB. CyTh
TEXHOJIOTMH 3aKJII0YaeTcss B CO3JaHMM 0a3bl JaHHBIX (DU3NYECKHUX CBOKMCTB OOBEKTa
(Matepuan, TemmepaTypa, pasMmep, Macca W T. I.). IlocpeacTBOM —CrEIHabHO
YCTaHOBJICHHOTO TPWIOKEHUs J1000€ MOOWIBHOE YCTPONCTBO MOMKET CKaHHPOBATh




GooglePlay, pexmama u mpoaBuxkeHune, 3apaboTHas
iata pa3paboTuuka, nepconana. [lomyuenue moxopa:
3a CYeT CKAuWBaHUS MPWIOKEHHWS. 3ajgada — pPoOCT
qyycia CKaYMBaHUN

KitroueBsie pecypchl: TEXHOJIOTHS, pa3paO0TUHKH,
UHQOpMALHS

KitoueBsie mporieccrl: pa3paboTka, MPOIBIKEHHE,

Mo IJIepKaHue MOTPEOUTENbCKOTO HHTEpeca

BHEILHIOIO Cpey IO 3aJJaHHBIM ITapaMeTpaM U HaXOJUTh YTEPSHHYIO BEIlb.
Heobxomumo mocTpouTs OM3HEC-MOJENb B COOTBETCTBUH C KoHuenuueil M. JI>koHCoHa,
K. Kpucrencena u X. Karepmanu

YeMy paBeH KpUTHUYECKH OOBEM TMPOJAK MO TPOEKTy, €CIM H3BECTHO, YTO: IIeHA YK-2

eAMHUIBl TpoAyKuuu cocraBisier 2 800 pyOneli; BenMuMHA MEPEMEHHBIX 3aTpaT Ha

W3TOTOBJICHHE eNUHUITB Tipoaykuun — 1 200 pyOueii; BemnarHa TOCTOSIHHBIX 3aTpat 3a
49, a) Mmecsi — 280 000 pyoneii. [lanupyemblii 00beM npoaax paBen 250 e,

a) 175 en.

6) 250 en.

B) 100 en.
50, Tpants! _ - 9T0 0E3BO3BpaTHBIC CPEACTBA, BBLACISIEMBIC IJISI JTOCTH)KEHHMsS] KOHKPETHBIX YK-2

11eNiel B COIVIaCOBaHHbIE CPOKH

IIponyKT, YbM TEXHOJOTMYECKUE XAPAKTEPUCTHKH WJIM MPEAINoaraeMoe HCIIOIb30BaHUE YK-2
51. TEXHOJIOTHYECKH HOBBIM IPOIYKT ABJSIFOTCS  NPUHLUUIMAIGHO HOBBIMH JIMOO  CYIIECTBEHHO OTJIMYAIOIIUMHCA  OT

AQHAJIOTMYHBIX paHee MPOU3BOANMBIX MPOAYKTOB — 3TO .....
52, s — Maisioe MHHOBAllMOHHOE TPEANPUATHE — IOPUAUMUYECKOE JIUIIO0, OJHUM W3 yupeauTelen YK-2

KOTOPOTO SIBJISIETCS ...

— 3TO KOMILIEKC HHPPACTPYKTYPHBIX 00BEKTOB, OCHOBHAS 11€7Ib KOTOPOTO - YK-2

53. Texnonapk MOTHBHMPOBATh KOMIIAHHUH U JIFOJIEH cO3/1aBaTh HHHOBAIIMOHHBIE TEXHOJIOTHH, a TAKXKE

MIOMOTaTh U TEM M APYTHM PEATN30BbIBaTh 3TH HHHOBAIMU B YCIEHIHBIX MPOIYKTaX.

Bonpocel s codecegoBanus
1. DaKTOpbl, KOTOPHIX cIeAyeT U30eraTh NPy CO3JaHUM KOMaH bl CTapTana YK-3
2. MeToauKu oleHKH 3P PeKTHBHOCTH pabOTHI KOMaH]I CO CTOPOHBI HHBECTOPOB YK-3
3. Ortanel GopMHUPOBaHUS KOMAH/IBI CTapTana YK-3
4. [TpuHnmnel GopMUpPOBaHUS] KOMaH bl IPOEKTA YK-3
5. OcHoBHBIE (AKTOPBI AJIsl CO3AaHUS] KOMaH b YK-3
6. [lonsITHE PEeANPUHUMATETHECKON KOMaHIBI YK-3
7. Kpurepuu, Bnusioniue Ha 3()(HeKTHBHOCTD Pa0OThl KOMaH IbI YK-3
8. Oransl popmupoBanus 3PpPEeKTUBHOrO KOMaHIHOTO JIUJEPCTBA YK-3
9. OCHOBHBIE TTOIXO0IBI K KOMaHIHOH MOTHBAIIUHA VK-3
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10. Kputepuu orieHku 3GpPeKTHBHOCTH KOMaHIbl IIPOSKTA YK-3
11. XapaKTepUCTHKa OCHOBHBIX MOAX0Ja K ()OPMUPOBAHMIO KOMaH bl YK-3
12. MeTtoapl  ynpaBieHHUs] KOMaHAON NPOeKTa YK-3
13. HHCTpyMEHTBI yITpaBIeHUs] KOMaHIO0H MPOeKTa YK-3
14, HaBpiku, He0OX0AMMBIE KOMaHE CTApTAIICPOB: YK-3
15. OCHOBHBIE THITHI JINICPOB KOMaHI MHHOBAITMOHHBIX CTAPTAIIOB YK-3
16. XapakTepucTHKa KOMaHIHBIX poJieii mo npu3Haky kinaccupukanuu «lIpodeccnonanbhas YK-3
JIeSITETIbHOCTD)
17, XapakTeprucTHKa KOMaHIHBIX POJIeH 10 MpHU3HAKY Kiaccudukanun «Pererne cIoxHBIX YK-3
mpooIIeM»
18. TuMOMITMHT: ONIPECIICHUE U ATAIbl PEATU3aAINU YVK-3
19. «KomaniHast posb» U «IpoeKTHAsE GYHKIUSD) - UX OTIMYHTENbHBIC XapaKTEPUCTHKH YK-3
20. OCHOBHBIE IIeTTH KOMaHHOTO Pa3BUTHUS YK-3
21. MeTop!I pasperienns KOHGIMKTOB Cper YIaCTHIKOB KOMaH bl CTapTarna YK-3
22. Oco0eHHOCTH yrpaBiieHHe KOH(PIUKTaAMHU B IPOSKTHON KOMaH e YK-3
23, DTarbel KOMaHA000Pa30BaHUS B TEXHOJIOTUIECKOM MPEANPUHIMATEIHCTBE YK-3
24. ®DakTopkl, OKa3bIBAIOIIUE BIHMSIHUAE HA CIZIOYEHHOCTh TPYMITBI CTapTara YK-3
TecroBbIe 3a1aHUA

BapuanT pemenus: Keiic. YK-3

PykoBopuTemo  1poekTa  HEOOXOAMMO — IPOBECTH OTKpbUICS cTapTan ¢ OuYeHb aMOMIIMO3HON 3amavyell — 3a HECKOJIBKO MeCSIeB

aHKeTHPOBAHHE, YTOOBI BBIICHHTH, Kakue Xo060u y paspabortarte yHukanbHbld MT-nmpogykr. OcHoBaTensiM yAajaoch coOparb KOMaHAy

YICHOB KOMAHJBI, KTO NPEINOYMTACT AKTHMBHBIN | ;hoheccHOHANOB, HO SCHO, YTO OyJeT HempocTo. PaGoTa OdYeHb WHTCHCHBHAS M

CTIOPTHBHBIH OTBIX, KTO — CIOKOHHBIH, KTO JIOOUT | yanpsykennas. K ToMy e CTOMT %IaTh MPoOIeM M HEOXKHIAHHOCTEH, KOTOpbIe BCer/a

MHTEIUICKTYalbHbIe ~ MIPBI, KTO — HeT. 3areM CIIy4aroTcs B craprarne. Ecnu Obl 3T0 ObUTa JaBHO CIIOKUBIIASCS, TIPOBEPEHHAS «B 0OSIX)

OpraHu3oBarth 0OLIYI0 BCTpedy B Kade, 4YTOOBI KOMaH/Ia, TO TPEICTOSIIINE UCIBITAaHUS TOYHO OKa3aluch OBl €if mo 1wiedy. Ho TyT moam
o5 00CYIUTb TTaHbl MPOCKTA M OTMETHTEH ero 3amyck. B | eie ye CAPYKIIIACH, @ HEKOTOPHIE U BOBCE pabOTaOT YIAICHHO, M OOMIAIOTCS C HOBBIMH

TOM ~YHMC€ MPHITACHTh M OINIATHTB  JOPOTY | kojieraMu TOIBKO B MECCEHDKEPAX.

yHaJeHHBIM 4lieHaM KoMaHjpl. Ha BeuepuHke MOKHO [Ipenoxute MEpONpUATHS, TO3BONISIOIINE CIUTIOTUTH a0COIFOTHO HOBBIN, HE3HAKOMBII

IPOBECTH  CIOYKETHO-POJIEBYIO ~ MIPY, HANPHUMED, | koIIeKTHB.

WHTEIUICKTYAIbHYIO M B TO K€ BpeMs B IKaHpe

KPUMHUHAILHOW KOMEIWU. DTO TO3BOIUT TEPEBECTH

KOMMYHHMKALIMIO TI0 paboTe B JAPYKECKUH PEKHUM.

Janpie TpaauUuMio  peryJSIpHBIX  He(OpPMaIbHBIX

BCTpeY PEKOMEHTyeTCs OJJIEPKUBATh.
26. BapuanT pemenus: Keiic: YK-3
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B nepByto oyepens CTOUT BBISICHUTE, KaK pa3paboTIHK
caM BHOUT BO3MOXHOe pemeHue. Ecion  oH
JEHCTBUTEIHLHO OMBITHBIN, BIIOJHE BEPOSTHO, YTO OH
BaM MOXKET ITO/ICKa3aTh KaKHE-TO IPHUEMBI, KOTOpPBIC
WCIIOJIb30BaJIa KOMaH/Ia Ha €ro MPOIUIBIX MPOEKTax, O
KOTOpbIX BBl He mnoayMmManu. Eciou pa3paboTuux
BBIPAKAaeT BO3MYIIIEHHE BCE PeXke, IPU ITOM HUYETO B
IPOEKTEe HE TIOMEHSIOCh — 3TO 3HAYUT, YTO YEJIOBEK
CUUTACT, 4YTO €r0 HC CIYyIAalOT U OT4YaAJICA YTO-TO
W3MEHUTh U Teleph OH He OYyIeT 03By4YHBATh BOOOIIE
HHUKaK{e TOTEHINAbHbIE NMPOOJIEeMbl HA TPOEKTE, HE
TOJIBKO Kacalollyecsi TEXHUYECKOro KOHTaKTa Ha
CTOpPOHE KJIMEHTa, HO W BHYTPEHHHE MpOOJIeMBbl Ha
IPOEKTE TOXE.

Bam crour mokaszarb pa3pabOTYUKy, 4YTO BBl €ro
YCIOBIIAIA U CEphe3HO  OTHOCHUTECh K  TEeM
NOTEHIIMAIGHBIM PHCKaM, KOTOPbIE OH 03BYYHBAET.

OmuH n3 Hamboyiee OIBITHBIX pPa3pa0OTUYMKOB B BaIllell KOMaHAE IMPOCKTAa, TNEe BBl —
MPOEKTHBI MEHE/KEP, MOCTOSHHO BO3MYIIACTCS TEXHUYCCKUMH PEIICHUSMHU, KOTOPHIC
MPUHAMAET TEXHUYECKUH KOHTAKT Ha CTOpOHE KiveHTa. OH CUHMTAaeT WX HEBEPHBIMHU H
NPOPOYUT B OyAyIIeM IpoOJIeMbl, KOTOpPbIE OYIYyT BBI3BaHBI MOCIEACTBUSIMH OTHUX
peuienuii. Bel HaunHaeTe 3aMedarh, 4TO 3((HEKTUBHOCTH ATOTO pa3padOTUYMKA 3aMETHO
cHu3miack. Yto OBl BbI MOIJIM CjAelaTh B TaKOW CUTyallud, 4TOObI HE JOMYCTHTh
HETATHUBHOTO BIIMSIHUS HA TIPOCKT?

KomaH/a W3 miecTH 4elOBeK TPYAMIach HaJ BBIMONHEHHWEM OJHOrO 3akasza. [Ipu stom YK-3
Kaxnaplid 3aTpatmi 50 yenoBeko-yacoB. 3aka3 mpuHec kommanuwm 1 200 000 pyOumeit.
27. 4000 py6/uenoBeka-yac A p P by
Onpenennre MPOU3BOAUTENHFHOCTh TPYAA KAXKIOTO COTPYAHUKA B pacyeTe Ha 4YelOBEKO-
yac
I'pynmna crnenuamucToB, padOTAONUMX HAJ pealn3alldeid MPOeKTa, MPEICTABIISIONIMX YK-3
. WHTEPECHl  Pa3INYHBIX ACTHUKOB TPOEKTa ¢ MMOJYHUHSIONINXCS YIPaBISIONIEM
28. Komannoii mpoekra p p ya p A m yip meMy
MPOEKTOM HAa3bIBACTCSI
- SIBJIAIOTCS. OJIHUMH W3 HawOoJiee BAKHBIX HABBIKOB PYKOBOIMTEIS YK-3
29. KoMMyHHKaTHBHEIE HABBIKH
MPOEKTA
Orar pa3BUTHS KOMaH/IbI TIPOEKTA, HA KOTOPOM IPOUCXOIUT MPUTHPKA COTPYAHUKOB JPYT YK-3
30. Ananraruei K JIPYTY, K YOPaBISIONIEMY ¥ KOMaH/IE B 1[EJIOM Ha3bIBAETCS
S: BriOepute mPaBWIBHYIO TOCIEAOBATEILHOCTh CTAAW CYIIECTBOBAHUS KOMAaHIBI YK-3
1-a) MIpOeKTa:
2-0) a) oOpaszoBaHue,
31.
3-4) 0) uHTeHCHBHOE (hOPMHUPOBAHHE
4 —B) B) HOpMaJTU3aIusl IeATEIbHOCTH,

I‘) HCIIOJIHCHUC TJIAHOB 110 p€ajin3alivuu IMPOCKTOB, TpaHC(i)OpMaLII/IH
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Bribepure oTBeT, copeprKalie OTIMYUTEIbHbBIE XapaKTEPUCTUKN KOMaHIHOT'O JIUIEpa.

a) l3BnekaeT BHITOJY W3 MHOXECTBEHHOCTH MHEHHI; coOMpaeT BOKpYr ce0s
CTOPOHHHUKOB; IIPEBpAILAET KOJUIET B CBOMX CTOPOHHUKOB; AETIETUPYET MOJTHOMOYHS

6) [enerupyer NmOIHOMOYMS; W3BJIEKAE€T BHIFOLY W3 MHOXXECTBEHHOCTH MHEHUH; HILET

VK-3

32. 0) TaJaHTBI; IPEBPAILAET KOJUIET B CBOUX CTOPOHHHUKOB
B) JloOuBaeTcs OT MOMUMHEHHBIX CIICIOBaHMS 3aJaHHBIM WM TIpaBUJIaM; H3BICKAET
BBITOJly M3 MHOXXECTBEHHOCTH MHEHMI; HMILET TaJaHThl; IPEBPAIlaeT KOJJIET B CBOUX
CTOPOHHHUKOB
K xapakrepucrtuke 3 HeKTHBHON KOMaH/bl IPOEKTA OTHOCSIT: YK-3
33. 2) a) YZIOBJICTBOPEHHE OT PaOOTHI 5
0) sicHOe TTOHMMaHHUE OOIHX IeIeH
B) 9()(heKTUBHOCTH BHYTPEHHEW POLIEAYPHI
BribepuTe nmpaBUIIbHYIO MTOCIEI0BATENLHOCTD CTa/IUI CYIIECTBOBAHUSI KOMaH bl IPOCKTA: YK-3
a) oOpaszoBaHHWe, HOpMalW3allus JEATEIBHOCTH, WHTEHCHBHOE (OpMHUpOBaHUE,
TpaHcopMaLus, UCIIONHEHNE TUIAHOB 110 peau3aluy POEKTOB
34. 0) 0) oOpa3oBaHWe, WHTCHCUBHOE (OPMHPOBAaHHE, HOpMalu3alMsi JeSATEIbHOCTH,
WCTIOJIHEHHE TNIAHOB 110 peaii3alny MPOeKTOB, TpaHchopmaus
B) UWHTEHCHBHOEe (opMHpOBaHHE, O0Opa3oBaHHE, HOpPMalu3alMs JESTEIbHOCTH,
TpaHchOopMaIIsl, HCTIONHEHHE TUIAHOB 110 pealli3alliy MPOEKTOB
K xakoMmy CTHJIIO TIOBEJICHUSI PYKOBOAMTEISI OTHOCHTCSI yJIOBIETBOPEHHE MOTpeOHOCTEH YK-3
KOMaHIbl B HaNpaBICHUH [ESATEIBHOCTH W OPraHU3alud PadOThl, a TaKXKe BBICOKOM
YPOBHE COLIMOAMOLIMOHATILHOM MOIAEPIKKN?
a) MUHMMAQJILHOE BIIMSHHE MEXIMYHOCTHBIX OTHOIICHWH M MUHHMAIBHOE KOJIHYECTBO
35. B) BBIJIaBACMBbIX 3a/IaHHIA;
0) MakcUMaJbHOE BIMSHHE MEXJIMYHOCTHBIX OTHOILICHMH M MHHHUMAJIbHOE KOJIMYECTBO
BBIJaBacMBbIX 3aJIaHUM ;
B) MaKCHMaJbHOE KOJHMYECTBO BBIAABAEMBIX 3aJIaHM M MaKCUMallbHOE BIHSHHUE
MEKIMYHOCTHBIX OTHOIIEHHUH
Kak BbI MOHUMaETe MOHATHE THIEPCTBO»?
a) CIIOHTaHHO BO3HHKAMOIIUI TPOIECC BIUSHHUS OJHOTO UiICHA KOMAaHIbl Ha JPYTHX
YJICHOB KOMaHI;
36. 2) 0) 3amaHMpPOBaHHOE NEHCTBUE YMPABISIOMIEIO MPOEKTOM IO OOBEAWHEHHIO UJIEHOB

KOMAaH/Ibl;
B) pPYKOBOJIUTENS IIPOEKTOM BHIOMPAIOT HA OOIIIEM TOJIOCOBAHNH YJICHOB KOMaH/IbI;

I) YIOpaBJSIOMIMN MPOEKTOM JOJDKEH OBITh YecTeH W STHYEH B OTHOUICHHUSX C
Y4aCTHUKAaMH POEKTA.
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SBnsercs nmu HebopMaNbHBIH OOMeH WHGOpMAIMeH cpeau UYiICHOB KOMAHIBI MPOCKTa
KOMMYHHKAaLIUEH, BIUstoeld Ha 3QEeKTUBHOCTh peaar3auny npoeKTa?

VK-3

37. a) 2) 1a:
0) HeT.
K xapakrepuctrke 3¢ heKTUBHONM KOMaH/bI POSKTAa OTHOCSIT: YK-3
38. 2) a) yIIOBIETBOPEHHUE OT PaOOTHI }
0) sicHOE TTOHMMaHHUE OOIIHX IeIeH
B) 9Q(peKTUBHOCTH BHYTPEHHEH NPOIIeTypHI
WHuunmatopom nmpoeKTa sBIseTCs: YK-3
a) CyOBEKT JEATCIbHOCTH, 3aWHTCPECOBAHHBIM B JOCTH)KCHHU OCHOBHOH IIEJH
pE3yIbTaTOB MPOEKTA;
39. B) 0) yYacTHUK, OCYIICCTBISIOINIMK (DUHAHCUPOBAHUE MPOCKTA M 3aMHTEPECOBAHHBIA B
JIOCTHXCHUU (DMHAHCOBBIX PE3YJIbTATOR;
B) CyOBEKT, SBISIOIIMNCS HOCHUTEIIEM OCHOBHOW HJEH MPOEKTa W WHHUIMATHBBI MO €ro
peanzanuu
CyIIHOCTh METOJla HOMHHAJIBHOW TPYIIbI, MPUMEHSEMOT0 Ui TCHEpalMu pPeLICHHM YK-3
MpoOJIEeMBbl, 3aKITF0YAETCS B CICTYIONICM:
a) PyKOBOAWTENh OTPAaHHYUBAET MEKINYHOCTHBIE KOMMYHHKAIIMA YYaCTHUKOB TPYIIIIHI,
KOTOphIe (DOPMHUPYIOT COOCTBEHHBIC BapHAHTHI PELICHHS NPOOJIEMBI. 3aTeM JaHHBIC
BapHUaHTHI NPE/ICTABISIIOTCSI HA PACCMOTPEHUE TPYIIE M 32 OCHOBY Oepercst JIydllHd u3
HUX, KOTOPBIH T0padaThIBaeTCS U COBEPIICHCTBYETCS;
0) wiIeHbl TPYNNBI TPEANIAraloT KaKk MOXHO OOJIBIIIE BAPUAHTOB DEUISHHsS IMPOOJIEMEI,
KOTOpBIC HE KPUTHUKYIOTCA. DOpMHUPYETCsi CIIMCOK BapHAHTOB, KOTOPHIC aHATU3UPYIOTCS,
40. a) CTPYKTYPUPYIOTCS B JOpabaThIBAIOTCS;

B) BapUaHThl pEIICHUA COBMECTHO OOCYXIAIOTCS  yYaCTHUKAMH  TPYMIbl |
pYKOBOJMTENEM. 3aTeM PYKOBOJHUTENbh WX aHAIM3HUPYET, BHIOUpPACT NydlllUe BapHAHTHI,
KOTOPBIC TIEPCCBUIAOTCA Y4YAaCTHHUKAM TPYIIbl 1A HWHAWUBUAYAJIbHOI'O aHalu3a. 9t0
MOBTOPSIETCS [0 TE€X TMOp, MOKa He OyaeT COpPMHUPOBAHO HAWIyYIIEe pPEHICHUE WIIH
cJleJiaH BBIBOJI O IPUHIMITUATILHOW HEBO3MOXKHOCTH PeAIN3allMK POEKTa;

I') BapUaHThI PEIICHUH OMMCHIBAIOTCS Ha Oymare W mepechuialoTes pykooautento. OH ux
aHAIM3UPYET, BBIOMpAET Iy4ylliNe BapHAHTHI, KOTOPHIE IEPECHUIAIOTCS YYaCTHHKAM
TPYNIbl IS WHAWBHIIYaJLHOTO aHalM3a. JTO MOBTOPSETCS JO TEX MOp, MoKa He OyneT
chopMupOBaHO HAMITYYIIICE PEIICHUE
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