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Oprann3anusi KOMaHJIHOH padoThI U MPOEKTHOM JesiITeJIbHOCTH B
hofiIaiiH-cpene

Kpatkoe
CoJIep)KaHne

IIpouecc ynpaBJjieHMsI TPyNNoOBOH (KOMAaHAHOI) JAeATeIbHOCTHIO.
[MudpoBuzamus mporeccoB GopMUPOBaHUS KOMaH[ (IMIPOEKTHBIX TPy,
HayYHbIX ¥ TBOPYECKHX KOJUIEKTUBOB, TOJpPA3JCICHU W T.J.) H
ynpaBiieHne uMHU. BupryanpHas komanja. Kiaccuueckuil NpOEKTHBIN
MEHEDKMEHT. ba30Bble TEpMUHBI MTPOEKTHOTO YIPABICHHUSA. Tarlbl
TPaJAULIMOHHOTO MEHE)KMEHTA.

CoBpeMeHHbIe MeTOAMKH YINPABJIeHUS] TPYNINOBLIMH IPOEKTAMM.
Agile (HaGop mpuHIMIIOB W IeHHOcTel). Mogaenp Agile muaepcrBa u
cnenuduka aearenbHoctd. OcobeHHOCTH Agile-KoMaHI TOPU30HTAIBHBIE
CBSI3M BHYTPH KOJUIEKTHBA. Scrum (COpHHTHI U 63kior). Lean (moTokoBas
KOHIIeTUsl OepexknuBoro ynpasienus). Kanban (mostamHas mocka
cocrosiHuit). Six Sigma (merononorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOI Cpezie BEPCHS 2».

OnuaiiH-TUMOWJIIMHT VIS yAAJleHHbIX KoMaHA. KBu3bl-3HaKoMcTBa
uznavayzing.ru. TomnocoBsie kBecTbl B Zoom. OHJIalH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpeMeHHbIe  HHCTPYMEHTbI  OpPraHM3allid  JAMCTAHUIHOHHOI
kommyHukanuu. Ilnargopmer Buneokondepenicsszu (BBB, Skype,
Microsoft Teams). Opranuzanusi paOOTBl yJAJICHHOTO y4YaCTHHUKA.
['pynmoBeie  yaTl B MECCEH/KEpax. OYHKIIMM ~ CETEBOTO
NPE3CHTAIIMOHHOTO MaTepuaa B ICATEIIbHOCTH KOMaH/IbI.

CerteBoii Tuker. Lludposoit cnex. Ludposas rpamoTHOCTb. THMBI U
BUBI KnOepOe3zomacHocT. CoBpeMeHHast ATHKA AJIEKTPOHHOTO OOIIEHHUS.
VYnpasienue opranuzalMoHHbIME KoHGuukTamu pecypc C2C Consumer
to Consumer.

MeToanka «M0O3roBoii IITYpM» VISl IPUHATHS KOMAH/IHOIO PelIeHHs.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa pealu3all METOJUKH «MO3roBOro mrypMmay». OCHOBHBIE
TPUHIUITB pAa0OTHI KOMaHBI C MHTEIUIEKT-KapTaMHu.

IIpoBenenne  3Kcnpecc-onmpocoB H  00padoTKa  MOJYYEeHHOH
uHpopmanuu. CeTeBble HHCTPYMEHTHI 00paTHOM cBs3u (AHnekc dopmsl,
Mentimeter, AhaSlides u np.). Texnonorus padboTsl.

PeduekcuBnass crena komanabl. llenu, 3agaun  mpoBeneHUA
pedrexkcuBHBIX MeponpuiaTuii B Komanje. CepBUCHl sl CO3/aHUS
UHTepakTUBHBIX Jocok onnaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedekcuu

Pe3ynbTaThl
OCBOEHHUS
JUCITATITUHBI

DopMynupyeT 1enb NPOEKTa, CO31aeT NacHopT MPOEKTa

Pa3pabatpiBaeT miaH qecTBUI MO YIPaBICHUIO IPOSKTOM Ha BCEX dTarax
€ro >KM3HEHHOT'0 [IUKJIA, CO3JaeT MOPT(OINO IPOeKTa

ObecnieunBaeT KOHTPOJIb BBIOJHEHUS U OIEHUBAeT 3()(PEeKTHUBHOCTH
peanM3ald IPOEKTa HAa BCEX JTamax €ro JKWU3HEHHOro IHKIIa,
IIPEJICTABIISIET IPE3EHTALMIO IIPOEKTA.

['oTroB peanmn3oBbIBaTH CBOKO pOJb B KOMaHAE, OpPraHU30BaTh
MEXJIMYHOCTHOE W TPYNIOBOE  B3aUMOAEUCTBUE, 3I(P(HEKTUBHYIO
KOMMYHHKAIMI0 B KOMAaHJE, MCIOJIb3Yysl METOJbl KOMaHI000pa3oBaHus,
KOMaHJHOTO B3aUMOJEHCTBUS TIpU COBMECTHOM paboTe B pamKax
MOCTaBJICHHOM 3a/1a4d, B TOM YHCJI€ U B OHJIAMH-CPEIE.

I/ICHO.HB3yeT MCTOHOJIOTUIO  JOCTHIKCHHUSA YCIICXa C TPHUMCHCHUCM



https://uznavayzing.ru/

COBPEMEHHBIX YIPABJICHYECKUX METOJI0B, MH(DOPMAIIMOHHBIX TEXHOJIOTHI
W TEXHOJIOTHH (¢opcaiiTa B KOMaHIHOHW paboTe I  TMOJyYCHUS
ONTUMAJIBHBIX PE3YJIbTATOB PEATH3ALIUU ITPOCKTA.

OOecrieurBaeT  BBINOJHEHHE  IIOCTABJICHHBIX KOMaHIHBIX  3ajady,
NpUMEHSIET OHJIAMH CEepBHUCHI I KOMAHJIHOTO B3aUMOJICUCTBUSL B
OHJIANH-Cpeie

TpynoeMKoCTb, 3.€.

3

dDopMa OTYCTHOCTH

3aueTr

Hepeqeﬂb OCHOBHOM U JOMOJHHUTEIbHOH JIUTEPATYPHI, He()ﬁXO}II/IMOﬁ JJidd OCBOCHUSA

AUCHHUIIIMHBI

OcHoBHAaA
JUTEepaTypa

1. Henucos, /. 0. Ynpapnenue npoeKTHBIMH KOMaH/IaMHU : y4eOHOE
nocobue / Jl. FO. Jlenucos, 1. B. Tomopanze, A. B. beikoBa. — Mockaa :
PTY MUPDA, 2021. — 103 ¢. — Tekcr : amekrponnsiit // Jlanb :
3JICKTPOHHO-OMOIMOTEYHAS cucTema. — URL:
https://e.lanbook.com/book/176559

JlonomHUTEIbHAS
JauTepaTypa
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cucrema. — URL: https://e.lanbook.com/book/163921




