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Opranu3anusi KOMaHJAHOW padoThl U MPOEKTHOM 1eSITeILHOCTH B
lgJIaiH-cpee

KpaTtkoe
CoJIepIKaHne

IIpoiecc ympaBjeHHsi TPyNnmoBoi (KOMAH/IHOI) AeATEJLHOCTHIO.
[udposuzamnus mporeccoB GOpMUPOBAHUS KOMaH[ (IPOEKTHBIX TPy,
HAyYHBIX M TBOPYECKHX KOJUICKTUBOB, TOJpa3ACIeHUH ©u T.O.) H
ynpaBiieHue HWMHU. BupryanpHas komanja. Kiaccuueckuil NpOEKTHBIN
MEHE/DKMEHT. ba3oBbie TEpMHUHBI MPOEKTHOTO YIPABICHHS. DTaIlbl
TPaJAULIMOHHOTO MEHEKMEHTA.

CoBpeMeHHbIE METOANKH YIIPaBJIeHHs TPYNNOBbIMU MPpoeKTaMu. Agile
(Habop npUHIMIIOB U IIeHHOCTeH). Moaenb Agile muaepcTBa u cnenuduka
nesrenbHOCTH. OcoOeHHocTH Agile-koMaH[ TOPU30HTAJIbHBIE CBSI3U
BHYTPH KOJUIEKTHBAa. Scrum (cmpuHTBH M Odkior). Lean (mortokoBas
KOHIeNusl OepexxnuBoro ynpasienus). Kanban (mostamnas ocka
cocrosiHui). Six Sigma (meromonorust DMEDI). PRINCE2 — «IIpoekTsl B
KOHTPOJIMPYEMOM CpeJie BEPCHS 2.

OHJIalH-TUMOMJIIMHT VIS YAaJeHHbIX KoMaHJ. KBu3bl-3HakoMcCTBa
uznavayzing.ru. l'osocoBele kBecThl B Zoom. OHIIAH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpeMeHHBbIE  MHCTPYMEHTHI  OPraHM3alUM  JUCTAHIMOHHON
kommyHukanuu. Ilnardopmsr Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranmzammst pabOThl yIAJICHHOTO YyYacCTHHKA.
['pymnmnoBeie 4aThl B MecceHKepax. OyHKIIMH CETEBOTO MPE3EHTAIMOHHOTO
Marepuala B JesITeIbHOCTH KOMaH/IbI.

Cetenoii 3Tuker. Llubposoii cinen. L{udbposast rpamoTHOCTD. THUIIBI U BUJTBI
kubepOe3onacHoctu. CoBpeMeHHass 3THKAa JJICKTPOHHOTO  OOIIEHHUS.
Ynpasnenue opranuzainoHHbIMU KOHQIMKTamMu pecype C2C Consumer to
Consumer.

MeTtoauka «M0O3roBoii IITYPM» 1JIsi IPUHATHS KOMAHIHOIO pPellleHusl.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpPeICTBAa pealu3alli METOAUKHA «MO3rOBOro MmTypMmay. OCHOBHBIE
MIPUHITAITEI pa0OTHI KOMAH/IbI C MHTEIIICKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTka  MOJYy4YeHHOM
uHpopmanuu. CeTeBble HHCTPYMEHTBI 00paTHOMU cBsi3u (AAHnexc DopMmsl,
Mentimeter, AhaSlides u np.). Texnonorust paboThl.

PeduiekcuBHass crena komanabl. llenmu, 3agaun  mpoBeAeHUA
pedieKCUBHBIX MepornpusaThii B kKomanzae. CepBHUCHI AN CO3JaHUS
uHTepakTuBHBIX Jnocok oniaitH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 X BO3MOKHOCTH B OpraHu3aluu pedekcun

Pe3ynbTatsr
OCBOEGHUS
JACITUTUTAHBI
(Momyst)

['oToB peann3oBbIBaTH CBOIO pOJIb B KOMaHie, OpPraHU30BaThb
MEXJIMYHOCTHOE UM  TpYINIoBOe  B3auMmojelcTBue, 3(hdexkTuBHyIO
KOMMYHUKAIIMIO B KOMaHJE, HUCHOJb3ysl METOJbl KOMaHJ000pa30BaHMUs,
KOMaH/JHOTO B3aMMOJEHMCTBUS TpU COBMECTHOH paboTe B paMmkax
IIOCTaBJICHHOM 33/1a4y, B TOM YMCJIE U B OHJIAlH Cpesie

Hcnonp3yeT METOMOJIOTHIO JIOCTHXKEHHMSI yclexa ¢ I[PUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJI0B, MH(POPMAIIMOHHBIX TEXHOJIOTHIA
U TexHoyorui ¢opcaiita B KOMaHIHOW paboTe Uil TOJy4eHUs
ONTHMAaJbHBIX PE3YIbTATOB PeaTU3alMU TPOEKTA.

OOecrieunBaeT  BBIIOJHEHHE  IOCTABJIEHHBIX  KOMaHIHBIX  3ajad,
IIPUMEHSIET OHJIAlH CEPBUCHI 1JIs1 KOMAHHOTO B3aUMOJICHCTBUS B OHJIAIH-
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AUCHUILIUHBI
OcHoBHas 1. CaponoBa, H.M. JlumepctBO HU  KOMaHI000pa3oBaHHE
auTeparypa DIeKTpOHHBIN pecypc : yudeOHoe mocobume / H.M. Cadonosa. -
HaGepexnsie Yenmusr : HaOepeXHOYETHMHCKHIA TOCYJapCTBEHHBIH
nefaroruyeckuii yuusepceuret, [leuatnas ranepes, 2017. - 68 c¢. - Kaura
Haxoautcs B 6a3zoBoii Bepcuu DBbC IPRbooks., 3x3eMIIisipoB HEOrpaHUIEHO
JononHuTtenpHast 1. Hy6bwna, W.H. Mogemm wu wMeroasl (OPMHPOBAHHS W
auTeparypa CTHMYJIMPOBAHUS KpEeaTHBHO-UHHOBALMOHHBIX KOJJIEKTUBOB

DneKTpoHHBIN pecypc : MmoHorpadus / M.H. Jlyouna. - Moaenu u MeTo bl
dbopMUpPOBaHHS W CTUMYJIUPOBAaHUS  KPEATHBHO-WHHOBAIIMOHHBIX
KOJIJIEKTUBOB,2028-04-25. - Caparos : Aii [lu Op Menua, 2018. - 102 c. -
Kuura naxogurcst B 6azoBoii Bepcun DBC [PRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMILIAPOB HEOTPAHUUYEHO

2. Krnayc ®onenp Co3nanue xomannbl. [lcuxonormueckue urpbl u
ynpaxHeHus: [DnexTpoHHblii pecypc]/ Kmayc @omenb— DneKTpoH.
TeKCTOBEIC nmanHHble.— MockBa: I'enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooks»,
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3. Kgect-urpa kak ¢opma opraHuzaliiii BOCIUTATENbHON pabOTHI €
00yJarOIUMUCS ¥ JEThMH [ DJICKTPOHHBIN pecypc]|: y4e0HO-METOAMIECKOE
nocobue. HampaBnenus mnoarotroBku  44.03.01  Ilemarormueckoe
obpazoBanme, 44.03.05 Ilemarormueckoe oOpazoBanue, 44.03.03
CneuunansHoe (nedexronornyeckoe) oopasopanue, 44.03.02 Ilcuxonoro-
negarorndeckoe oopasopanue (ypoBeHb OakanaBpuara)/ A.A. HusizoBa [u

ap.].— OmnexkrtpoH. TekctoBble aaHHble.— Cypryr: Cypryrckuit
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