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NudpopManinoHHbIEe TEXHOJIOTHHA KOMAHIHOI PAa00THI M MPOEKTHOM
IeRELTbHOCTH

Kparkoe
cojepKaHue

Teoperraeckre U MpakTUYECKUEe OCHOBBI KOMaH000pa3oBaHus

[lonarue o xkomannooOpazoBannu. Komanga kak ocoOBId BUJ MaJlOW TPYIIIIbIL.
Tunel komana.OTanunss  KOMaHAel  OT  Majnol  rpymnmbsl.  OCHOBHBIE
XapaKTEPUCTHKH KOJJICKTHBA KaK pa3HOBHIHOCTH Majloi rpynmsl. JIuaepcTBo B
KoMaHze. JTtanbl KomMaHaoo0pazoBanus. TumOmiguar. Komananoe aunepcrso.
Pacnpenenenne KoMaHIHBIX POJeH U PYHKIUH.

Pa3Butne komanas: UT-TexHOMOTMU OpraHu3aluy BpEMEHH

ITonsTue Taiim-meHeKMEHTa. BpeMst, Kak pecypc u Kak 1ensb. Llenenonaranue.
3. DddexTuBHBIE MEXaHU3MBI YIIpaBiieHHE BpeMeHeM. [IpuoputeTHble 3a1aun
ympaBieHus BpeMmeHeM. llenemomnaranue, BpeMs, KaK pPecypc, «IIOXHpaTeln
BpeMeHun». Pabora B mporpammuoii cpeae Microsoft Outlook, maanupoBanue
paboyero BpeMeHu

UT-texHonoruu ¢GopMUPOBaHUS KOMAHIbI

[lpuHOMOBL OpraHM3anMyd KOMaHIHOW (opMbl pabOTBl B  OHJIAHH-Cpere.
OcHoBHble KaTeropuu komanpi. Ilytu ¢opmMupoBaHus KOMaHAbl U ITallbl
KoMmaH000pa3oBanus. Komanmnas pabora ¢ mockamu Padlet. KomanmgHas
pabora Ha mardopme Miro.

BHyTpuKoMaHHBIE TPOLIECCH M OTHOIICHUS

Pacnipenenenne poneii 1 0COOCHHOCTH pabOThl B KOMaHAe. YIpaBlieHUE
B3aMMOOTHOIICHUSIMH B KOMaH/Ie. Crienmuduxa yIIpaBIICHUS
B3aMMOOTHOIIeHUsIMU B rpymme. CoBMecTHas paboTa C MOMOIIbIO CEPBHUCOB
Google wu Yandex B opraHuzanu JAeATEIHOCTH KOMaHbl. OpraHu3anus
JMCTaHIIMOHHON KoMMyHHKanuu koman (Discord, Zoom, MS Teams).
[IpekTHass  HEATENPHOCTh  KOMAaHJIBI:  COBEPIICHCTBOBAHWE  HABBHIKOB
CTPYKTYypUPOBaHUS UH(OPMAIIUN

[loHsATHE TPOEKTHOW NEATEITFHOCTH, OCHOBHBIE TEPMHHBI M OIPEIEICHUSI.
Oranbl Ipolecca OpraHu3alMd MPOeKTHOH paboTel. [loHATHE NPOEKTHOM
NeSITebHOCTH. [IpUHIMITBI KOHCTPYHUPOBAHHS M TMPOSKTHPOBAHMSA. TAIlbl
npoliecca opraHu3auy NpoekTHoi paboTsl. [IpoekT kak nmath «I1» - [IpoGiema,
[IpoexktupoBanne  (IlmanupoBanue), Ilouck  uHpopmanuu, IIpogykr,
IIpesentanus.

[TpoexTHas NeSITEABHOCTh KOMaH b

Knaccudukanuss TpPOEKTOB 1O KOMIIEKCHOCTH MW XapaKTepy KOHTAKTOB.
OcHOBHBIE TMpaBHja jeioBoro obOmenus. Kiaccudukanus NDpoekToB MO
KOMIUIEKCHOCTH W XapakTepy KOHTakToB. (OCHOBHBIE TMpaBHJIa JEJIOBOTO
obmenus. Ilomck u ob6paborka wuHbopManuu. AHamuTHUecKas paboTa.
Omnpenenenne TpeOOBaHMWA K TMPOEKTY, NMPOBEPKAa COOTBETCTBUS pe3yJbTaTa
IPOEKTHOH J1eATEIbHOCTH TPeOOBAHUSM.

[TpoexT kak pe3ynapTat padboThl KOMaH kL. L[ poBEIe HHCTPYMEHTHI YIIPaBICHUS
pOEeKTaMU

CymecTtBytonue WH(pOpMaAIMOHHBIE TEXHOJNOTHH B cpene HMHTEepHeT uist
OpraHu3auy padboThI 10 NPoekTy. MHCTpyMEeHTHI 3 HEeKTUBHON KOMMYHHUKAIIMH
KOMaHJbl B Cpelic MHTEpHET. BeO-cepBHCH M NPUIIOKECHUS IS YIPaBICHHS
npoekTaMu. Marepuanbl W HHCTPYMEHTBHI sl NpoekTupoBaHus. Cucrema
ynpaBiaeHusi npoektamu  Trello. Marepuaabl W MHCTPYMEHTBHI  JUIs
npoektupoBanus. opmupoBanue mpoekra B cpeae MS Project.

[Tpoekt kak pe3ynbrar paboThl KomaHnabl. OdopmiieHne M mnpeacTaBieHUE

pPE3YyJbTATOB NPOEKTHOU JIEATENBHOCTH




[Tactiopt nmpoekTta. Pabouas manka matepuaioB npoekrta. [loprdomamo mpoekra.
IIpe3eHTanus npoekra.

Coznanue paboueii manku MmaTepuaioB npoekra. Coznanue nopTdoino mpoeKTa.
ITonroroBKa K Npe3eHTalMK [IPOEKTA.

Pe3ynbTaThl
OCBOCHUS
JUCIUTIAHBI

@opMynupyeT LeNb MPOEKTa, ONPEACNAeT COBOKYIHOCTb B3aMMOCBA3aHHBIX
3aJa4, 00ECIIeYMBAIOIINX €€ JOCTHKEHHUE U OTIPEJIEIIAET 0’KUTaeMbIe PE3YyIbTATHI
peleHus 3a1ay;

Pa3pabaTbiBaeT miiaH aAeWcTBUH A1 pELIEHUS 3a4ad IPOEKTa, BbIOMpas
ONTUMAJIBHBIN CIIOCO0 UX PEIIEeHUs], UCXO0JIs U3 AEHCTBYIOLINX MPABOBBIX HOPM U
HMMEIOIINXCS PECYPCOB U OTPAaHUYCHUM;

OOecnieunBaeT BBITOJHEHHWE IPOEKTa B COOTBETCTBUM C YCTAHOBJIEHHBIMU
LEIAMU, CPOKAMHM M 3aTpaTaMH, MCXOJS M3 JEHUCTBYIOIIMX IIPABOBBIX HOPM,
MMEIOLIMXCSL PECYpCOB U OrPAaHUYEHUH, B TOM YHCJIE C MCIOJIB30BAHUEM
U(PPOBBIX HHCTPYMEHTOB.

YyacTByeT B MEXKIMYHOCTHOM M TIPYNIIOBOM B3aUMOJICHCTBUHU, HCIIOJIB3YS
WHKJIFO3UBHBIN HOJXON, 3P PEKTUBHYIO KOMMYHUKAIHIO, METO/IbI
KOMaHJI000pa30BaHMsl U KOMaH/IHOTO B3aMMOJIEHCTBHUS NIPH COBMECTHON padoTe
B PaMKax IOCTaBJICHHOW 3aa4Hu.

ObecneunBaer pabOTy KOMaHJbI AJIS MOJYYEHUS ONTHMAJIBHBIX PE3YJIbTaTOB
COBMECTHOM pabOThl, C YUETOM HHAMBHUAYAJIbHBIX BO3MOXKHOCTEH €€ UJICHOB,
UCII0JIb30BaHUS METOJIOJIOTMHU JIOCTHXKEHUS yCIeXa, METO10B, HH(POPMaIOHHbBIX
TEXHOJIOTUH ¥ TEXHOJIOTH (hopcaiiTa,

OOecnieunBaeT BBIIOJHEHUE MOCTABIEHHBIX 33/1ad HAa OCHOBE MOHHUTOPHHIA
KOMaH/JHOM paboThl M CBOEBPEMEHHOI'O pEarupoBaHUSl Ha CYLIECTBEHHbIE
OTKJIOHECHHS.

TpynoemMKocCTs, 3.€.
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ITepeyeHb OCHOBHOM M JONIOJTHUTE/ILHOM JIUTEPATyPhl, HCOOXOAUMOI 1JIs1 OCBOCHHS
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