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Conepranne

Hcrxonorus ynpaBiaeHust ee npeaMer M NMPUHLUIBL. MeToq0I0rnuecKue
IOJIXO/Ibl B IICUXOJIOTUU YIIPaBJICHUS. YIIPaBICHUE KAaK OJJHA U3 CIIOXHbBIX
oOnacreil uenoBeueckoil gesTenbHOCTH. CTPyKTypa OpraHuzalud H
ocoOcHHOCTH €€ (YHKUIMOHMpPOBaHUS. MoTHUBaLUS YIPABICHYSCKOM
JesarenbHOCTH. OpraHu3aliMoHHAsl KyJIbTypa KaK MOJAXOJ K IOBBIIICHUIO
3¢ (deKTHBHOCTH pabOThl HOBBIX COTpyAHUKOB. Ilcuxomormdeckue
OCOOCHHOCTH YIPABIICHUS MEPCOHAIOM. YIIpaBJICHYECKUE 3aJaud U UX
cnennuka. KomMMyHuKanuss B OpraHu3alusax. OMOLMOHAIBHO-BOJICBAs
peryisiuus COCTOSIHUM B YIpaBJIEHYECKOW AesTenbHocTH. [lcuxonorus
CcyObeKTa yrpaBleHUYECKOH AesTeTbHOCTH.

JlumepcTBO KAk IICHUXOJIOTUYECKUHA (EHOMEH W  OpraHU3aIllMOHHBIN
npouecc. XapakTepucTUKa JIMJEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[TonsiTust: «wMaep» U «PYKOBOAMUTEIb» B cCily:keOHOM rpymnne.Ctunu u
INPUHLMIIBI  PYKOBOJACTBA  CIYXKEOHbIM  KOJUIEKTUBOM.  [Ipobnema
MICUXOJIOTHYECKONH COBMECTUMOCTH B CIIYKEOHHOM KOJUTMKTHBE.BrusHue
JUYHOCTH PYKOBOJIUTENS Ha (dbopMupoBanue MOPAJILHO-
MICUXO0JIOTMYECKOr0 KIUMaTa.

ConuanbHO-TICUXOJIOTUYECKUN TPEHUHI Kak MeToa  (OpMUPOBAHUS
MOpPaJIbHO-TICUXOJIOTHYECKOT0 KiIMMara B opraHu3anud. KoH(IUKTH B
OpraHu3anuy, crnoco0bl ux paspeuieHus. Ponb  pykoBoguTens B

yperyJInpoBaHUH KOH(DIHUKTA.

OCBOCHU

(Momyis)

Pe3ynbTaTel

JUCIIUILIHHBI

VYcnemHo y4acTByeT B MEXKIMYHOCTHOM M TPYIIIOBOM B3aMMOJICHCTBUU,
UCIIOJIB3YS MHKITIO3UBHBIN MTOAX0T, 3PPEKTHBHYIO KOMMYHHUKAIIHIO.
[Ipumensier METO/IbI KOMaH/1000pa30BaHus u KOMAaHJTHOTO
B3aMMOJICHCTBUS B paMKax MOCTaBJIEHHOM 3a/1auu.

be3 ommbok ompenenser uenb U 3aJa4d KOMAaHIbl IS TOTYyYEHHS
ONTHUMAJIBHBIX PE3yJIbTaTOB COBMECTHOWU PAa0OTHI €€ WICHOB, C YUETOM UX
WHJIUBUYaJTbHBIX BO3MOXHOCTEW. lcmonb3yeT HOBeHIlMe TEXHOIOTHMU
(dbopMHUpOBaHUs KOMaH/IbI.

VYcnemHo aHanu3upyeT pa3iuvyHble OTKJIOHEHUS B KOMaHJIE, COCTABIISIET
MIPOTOKOJIBI ¥ OTUETHI 1O pe3yJbTaTaM MOHUTOPUHTA KOMaHIHOWU padOThI,
MIPOBOJIUT KOPPEKIIMOHHBIE MEPOIPHUSITHSL.
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