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ITpouecc ylpaBJIeHHS rpynmnoBoi (xomaHHOI1)
nesTeJbHOCTHIO.LludpoBuszanus mnpoueccoB (GOpPMUPOBAHUS KOMaH]
(MPOEKTHBIX ~ TPYII, HAYYHBIX HW  TBOPYECKHX  KOJUICKTHUBOB,
nojpasfieliecHuidi U T.1.) W yIOpaBieHHe UMHU. BupryanabHas KoMaHza.
Kitaccnuecknii IpOEKTHBIM MEHEHKMEHT. ba3oBble TEPMUHBI IPOEKTHOIO
yIpaBiaeHUs. ITanbl TPATUIUOHHOTO MEHEIKMEHTA.

CoBpemeHHbBIE MeTOAUKH ynpaBJieHusl rpynnoBbIMH
npoexkramu.Agile (Habop NPUHIMIOB W IEeHHOCTeW). Momens Agile
auaepcTBa U cnenuduka nestenbHocTH. OcobeHHocTn Agile-komann
TOPU30HTAJILHBIE CBSA3H BHYTPU KOJUJIEKTUBA. Scrum (CHPUHTHI U O3KJIIOT).
Lean (moTokoBas KoOHIeNIms OepexumBoro ympasieHus). Kanban
(mosramHas gocka cocrosHmi). Six Sigma (Mmeromosorusi DMEDI).
PRINCE2 — «ITpoeKTbl B KOHTPOIUPYEMOU Cpeie BepCcus 2».
OnyIaliH-TUMOMJIIMHT  JJIS1  YAAJIeHHbIX KoMaHA.KBu3bl-3HaKOMCTBa
uznavayzing.ru. TomocoBbie kBecThl B Zoom. OHIAHH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBHI.

CoBpeMeHHBIE  MHCTPYMEHTHI  OPraHM3allu¥  JIMCTAHIMOHHOM
kommyHukanuu. Ilnardpopmsr Bupeoxkondepenucsszu (BBB, Skype,
Microsoft Teams). Opranuzanus paboThI YIQJICHHOTO
yuactHuKa.l pynmoBeie yatel B MecceHIkepax. DYHKIMU CETEBOTO
[IPE3EHTALlMOHHOI0 MaTepHala B 1€ATEIbHOCTH KOMaH Ibl.

CerteBoii yTuker. [udposoii cnen. Ludposas rpamorHocts. Tumbl u
BubI KnbepOezomacHoctu. CoBpeMeHHast ATHKA IEKTPOHHOTO OOIICHUS.
Ynopasnenue opranuzanMoHHbIMU KoH(pukTamu pecypc C2C Consumer
to Consumer.

MeTtoauka «M0O3roBoii IITYPM» I NPUHATHS KOMAHIHOIO pPelleHHs.
Cepsucsl unremiekt-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CPEICTBA peaJn3allil METOAUKH «MO3roBOro mrypma». OCHOBHbIE
MPUHLIMIIBI pa0OThl KOMaH/Ibl C UHTEIIEKT-KapTaMHu.

IIpoBenenne  3Kcmpecc-onmpocoB H  00padoTKa  MOJYy4YeHHOM
uHpopmanuu. CeTeBble MHCTPYMEHTHI 00paTHOM cBs3u  (SHAekc
®opwmer,Mentimeter, AhaSlides u ap.). TexHonorus paboTsl.
PeduiekcuBHass crena komanabl. llenmu, 3agaunm  mpoBeAeHUA
peduekcuBHBIX MeponpuiaTuii B Komanje. CepBUCHl I CO3/aHUS
uHTepakTuBHBIX nocok oniaitH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 UX BO3MOXKHOCTH B OpraHu3anuu pedekcun

Pe3ynbTarst
OCBOEHUS
JACITUTUTAHBI
(Momyst)

['oToB peann3oBbIBaTH CBOIO pOJIb B KOMaHje, OpPraHU30BaTh
MEXJIMYHOCTHOE UM  TpYNIoOBOe  B3auMojencTBue, 3()(HEKTUBHYIO
KOMMYHUKAIIMIO B KOMaHJE, UCHOJb3Ysl METOJbl KOMaHJ000pa30BaHMs,
KOMaH/JHOTO B3aUMOJEHCTBUS TpU COBMECTHOH paboTe B paMmkax
IIOCTaBJICHHOM 3a/1a4M, B TOM YKCJIE U B OHJIAIH cpenie

Hcnonp3yeT METOMOJIOTHIO JIOCTHXKEHMsI yclexa ¢ IMpPUMEHEHHEM
COBPEMEHHBIX YIPABICHYECKUX METOJ0B, HHPOPMAIIMOHHBIX TEXHOIOTHHA
U TexHoyorui ¢opcaiita B KOMaHZHOW paboTre Uil TMOIY4YEHUS
ONTHMAaJbHBIX PE3YIbTATOB PeaTH3aMU TPOEKTA.

OOecrieuynBaeT  BBIIOJHEHHE  IOCTABJIEHHBIX  KOMaHIHBIX  3ajad,
IIPUMEHSET OHJIAH CEpBUCHI ISl KOMAHHOIO B3aUMOJECUCTBUS B OHJIAH

cpene
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