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ConeprxaHue

[lcuxomorust ympaBieHusT €€ TpeaMeT W MPHUHIUIBL. MeTomonorndeckue
MOIXOJBl B TICHMXOJOTHMH YIIPaBIeHWS. YTpaBiIeHHE Kak OJHA W3 CIOXHBIX
oOmacteii yenoBeueckoi AearenbHocTH. CTPYKTypa OpraHu3alui 1 0COOCHHOCTH
e€  QyHxouoHupoBaHWs.  MoOTHBanMsi  YOpPaBICHYECKOH  JIESTEIBHOCTH.
OpranuzaiuoHHas KylnbTypa KaKk WOAXOA K TMOBBIIIEHUIO 3()PeKTHBHOCTH
paboThl HOBBIX COTpYIHHUKOB. Ilcuxonorndyeckne OCOOCHHOCTH YIpaBIICHUS
MepcoHaNoOM. YTpaBlieHUeCKHe 3ajauyd U ux crneuuduka. KomMMmyHHKanus B
OpTraHM3aIHsiX. OMOIMOHATBHO-BOJIEBAs perymsmus COCTOSTHHH B
yhopaBieHueckoil nmesrenbHOCTH. llcmxomornms cyObekTa —yImpaBlieHYECKOMH
JIeSATENIbHOCTH.

JlugepcTBO Kak TICHXOJOTHYCCKUN (PEHOMEH W OpraHW3alMOHHBIN ITpoIliecc.
XapakTeprucTHKa JIHEPCTBA B COBpeMEeHHOM MeHekMenTe. [lonsarus: «maep»
U «PYKOBOAWTENL» B CIIy)keOHOH Tpymme. CTWIM M NPUHLOUIBI PyKOBOJICTBA
CITy’)KeOHBIM KOJUIEKTUBOM. [Ipo0ieMa IICHXOJIIOTUYECKOW COBMECTHMOCTH B
CiTy’keOHHOM KOJUTMKTHBE. BIusHIE IMIHOCTH PyKOBOIUTENS Ha (hOPMUPOBaHUE
MOPaJTHHO-TICUXOJIOTHIECKOTO KIMMATa.

ConnanbHO-TICUXOJIOTHYECKUH TPEHUHT KakK MeToJ (hOpMHUpPOBAaHUS MOPAJIbHO-
MICUXOJIOTHYECKOTO KJIMMaTa B opraHm3anvd. KOH(IMKTEI B OpraHM3alvH,
Croco0bl BX pa3penieHus. Poiap pyKoBOAWTENS B YperynmHpOBaHUN KOH(IIUKTA.
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3HATB: OCHOBHBIE ACHEKThl MEXKIMYHOCTHBIX M TPYIIMOBBIX KOMMYHHUKAIIHNA:
OCHOBHBIC TIPUHIUIIBI XU METOJIbI YIIPABJICHUS YEJIOBCUCCKUMHU PECypCaMu sl
OpraHM3alMi TPYIIOBOH pabOThI; TEOPETUYECKHE OCHOBBI M IPAKTUYCCKHUEC
ACTICKThI OpraHU3aIMK KOMaHJHOW PaboThI.

YMeTh: TMPOCKTUPOBATh MEKJIMYHOCTHBIC M TPYIIOBBIE KOMMYHHUKAIUH,
OTIpEICIIAThL CBOKO POJIb B KOMaHJIE, CTaBUTh LIEAH M (OPMYJIUPOBATh 313y,
CBA3aHHBIC C €€ peanu3alyeil; BBICTPAUBATh B3AMMOJICHCTBHE C YYETOM
COLMANTLHBIX ~ OCOOCHHOCTEH  WICHOB  KOMAHJBI, MPOCKTHPOBAThH 5
OpraHM30BBIBATh KOMAaHIHYIO PabOTy; ONpeaeisaTh NOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIAJICHUU HOBBIMH 3HAHUSIMUA U YMECHUSIMH.

Biaagers: MeTomamu aHalm3a TPYIIOBOTO B3aHMMOJCHCTBHS U OICHKH
3¢ HEeKTUBHOCTH KOMaHIHOI paboThI; OCHOBHBIMH MOAEISIMU
KOMaHJ000pa30BaHus U TEXHOJOrHsAMH S((EKTHBHOM KOMMYHHKAIIMA B
KOMaH/Ie; METOIaMH aHAJIN3a ¥ KOPPEKIIMKA KOMAHIHBIX POJICH.

Tpyno€MKOCTS, 3.€.
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