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Oprannzauus KOMaHJIHOH padoThI M MPOEKTHOM J1esITeJIbHOCTH B
(éHJIAITH-Ccpene

Kpatkoe
coAepkaHHue

IIpoumecc ympap/jieHHs1 TPYNNOBOl (KOMAHAHOH) [eATEJbHOCTHIO.
[MudpoBuzanus npoueccoB GpopMUpoBaHUS KOMaHA (IIPOEKTHHIX TPYIIH,
HAayYHBIX W TBOPYECKUX KOJUIEKTUBOB, WOJApa3JelieHud U T.J.) U
ynpaBieHue HWMH. BupryanbHas komanzaa. Kimaccnuecknii NpOEKTHBIN
MEHEDKMEHT. ba3oBble TEpMUHBI MPOEKTHOTO YIpPaBJICHUS. ITallbl
TPaJUIIMOHHOT O MEHEKMEHTA.

CoBpeMeHHbIE METOJMKH YNPABJEHUS] TPYNNOBLIMU NPOEKTAMHU.
Agile (HaGop mpuHIMIOB U ILieHHOCTel). Monens Agile nunepcrBa u
crierpuka nestenpHocTH. OcobeHHocTn Agile-KoMaH TOPH3OHTAIbHEIE
CBSI3M BHYTPH KOJUJIEKTHBA. Scrum (CnpuHTHI U 03kII0r). Lean (moTtokoBas
KoHIenuusi OepexymBoro ynpasienus). Kanban (mostamnas mocka
coctosiauii). Six Sigma (meromonorus DMEDI). PRINCE2 — «IIpoekTtsl B
KOHTPOJMPYEMOM CpeJie BEpCust 2.

OnyIaiH-TUMOMUIIMHT  JIS1  YAAJeHHbIX KoMaHA. KBH3bI-3HaKOMCTBa
uznavayzing.ru. T'omocoBeie kBecThI B Zoom. OHIAHH-KBECTHIL.
KoMMyHUKaIImOHHBIE UTPHI.

CoBpeMeHHBIE  HHCTPYMEHTBHI  OPraHU3alMM  JMCTAHIHOHHOM
komMmyHukanum. I[lmargopmber BuaeokoHndepenncssizu (BBB, Skype,
Microsoft Teams). Opranusanusi paOOThl yIAJICHHOTO YYaCTHHKA.
I'pynmnossie 4aThl B MECCEeHKepax. DOyHKIUU CETEeBOr0
IPE3eHTALlMOHHOI0 MaTepraja B 1S TENbHOCTH KOMaH/IbI.

CeteBoii 3tuker. Ludposoii cien. Lludposas rpamorHocts. Tumsl u
BUJbI KubepoesonacHocTd. CoBpeMeHHasi 3THKa 3JIEKTPOHHOT O OOIIEHHUS.
YnpapneHue opraHuzanuoHHBIME KOHQuUKTamu pecypc C2C Consumer
to Consumer.

MeToauka «M0O3roBoil IITYpM» 1JIsl IPUHATHSA KOMAH/IHOTO PelleHMs.
Cepsuchl nnatemiekT-kapt (Mindomo, Mindmeister, MIRO) kak cereBbie
CpeACTBa peaqu3allid METOAMKH «MO3roBOro mtypma». OCHOBHBIE
MIPUHITUTIBEI PA0OTHI KOMaH/IbI C UHTEJUICKT-KapTaMH.

IIpoBenenue  JIkcmpecc-ompocoB U 00padoTKa  MOJIyYeHHOM
uHpopmanmuu. CeTeBble HHCTPYMEHTBI 00paTHON cBsi3u (AHnexc DopMmbl,
Mentimeter, AhaSlides u np.). Texaomnorust paGoThI.

PepuexkcuBHass crena komanabl. llenmn, 3amaunm  mpoBeneHUs
pedriekcuBHBIX MeponpuaTuid B Komannae. CepBUCHI [IJs CO3/aHUsA
UHTEpaKTUBHBIX Jocok ounuaiiH (Padlet, MIRO, Ziteboard, Google
Jamboard) 1 ©X BO3MOXXHOCTH B OpraHu3alu peduiekcuu

Pe3ynbTaTel
OCBOECHUS
JUCUUIUTHHBI
(momyJist)

DopMyaMpyeT LeIb IPOEKTA, CO3AAET NACIOPT NPOEKTA

Pa3pabarbiBaeT maH 1elcTBUM MO yIpaBISCHUIO IPOSKTOM Ha BCEX dTanax
€ro »KM3HEHHOT 0 LIUKJIA, CO3/1aeT MOPT(HOINO IPOEKTA

OOecneunBaer KOHTPOJIb BBITIOJIHCHUA U OLCHHUBACT 3(1)(1)€KTI/IBHOCTI)
pea3alyn MpOC€KTa Ha BCEX IdTallax €ro XXW3HCHHOI'O LHUKJIA, IMPEACTaBIACT
IPE3EHTAIHIO IPOCKTA.

['oToB peasm3oBBIBATH CBOK pPOJb B KOMaHJE, OpraHU30BaTh
MEXKJIMYHOCTHOE UM  TPYIIOBOE  B3auMojeiicTBhe, 3(PPEKTUBHYIO
KOMMYHHUKaLIMI0O B KOMaHJE, MCHOIb3ysd METO/Abl KOMaHI000pa30BaHuUs,
KOMaH/IHOTO B3aMMOJEUCTBUS TpPH COBMECTHOM paboTe B pamKax
IIOCTABJICHHOM 3a/1a4y, B TOM YHCJIE U B OHJIAMH cpele

Hcnonp3yeT METOAOJOTHMIO  JOCTHXKEHUs yclexa C IpPUMEHEHUEM



https://uznavayzing.ru/

COBPEMEHHBIX YIIPABICHUECKUX METOA0B, HH(POPMAIIMOHHBIX TEXHOJIOTUI
U TexHoJoruil ¢opcaiita B KOMaHAHOM paboTe IS TOTYYCHHUS
ONTUMAJIBHBIX PE3YIBTATOB peaIU3aLUU IIPOEKTA.

O6CCH6‘II/IBa€T BBITIOJIHCHHUEC IIOCTAaBJICHHBIX KOMaHJIHBIX 3aJa4,
MPUMEHSET OHJIAMH CEpPBUCHI JJIi KOMAaHJHOI'O B3aUMOJCHCTBUS B
OHJIAH-Cpeie

TpynoeMkocTs, 3.¢.
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IlepeyeHb OCHOBHON M JONOJHUTEIBHOM JTUTEPATypPhl, HEO0X0AUMOI /151 0CBOCHHS

AUCHHUIINHBI
OcHoBHas 1. CadonoBa, H.M. JlumepctBO ®u  KOMaHA00Opa3OBaHHE
JTUTEpaTypa DONEeKTpOoHHBIA pecypc : ydeObnoe mocobue / H.M. Cadonora. -
HabGepexxubie Yennsl : Habepe)XHOUEIHUHCKUN  ToOCyAapCTBEHHBIN
neaarorndyeckuii yauuBepcuter, Ileuatnas ranepes, 2017. - 68 c. - Kuura
Haxonutes B 0OaszoBoii  Bepcum OBC  IPRbooks., s3x3emnisipos

HEOI'PaHUYEHO
JlononHuTeNbHAS 1. Jdy6buna, W.H. Mogenu wu wmetoasl (OpMUPOBAaHUA U
JAUTEpaTypa CTUMYJIMPOBaHUS KpeaTUBHO-NHHOBAI[MOHHBIX KOJIJIEKTUBOB

DnexkTpoHHBINA pecypc : MoHorpadus / U.H. [lybuna. - Moaenu u MmeTobl
dopMupoBaHUS U CTUMYJIHUPOBAHUS  KPEATHBHO-WHHOBALMOHHBIX
KOJu1eKTHBOB,2028-04-25. - Caparos : Aii [1lu Op Menua, 2018. - 102 c. -
Kuura naxoaurcs B 6a3oBoit Bepcuu DbC IPRbooks. - ISBN 978-5-4486-
0367-9, sK3eMILISIPOB HEOIPAHUYEHO

2. Knayc ®onens Cozmanue koMaHnbl. [IcMXOJIOTrHYECKHE UTPHI U
ynpaxkHeHust [OnekTpoHHbI pecypc]/ Knayc @onenb— DaeKTpoH.
TEKCTOBBIE naHHble.— MockBa: I'enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
SK3EMIUISIPOB HEOIPAHUYEHO

3. Kgecr-urpa kax ¢opma opraHuszanii BOCIHTATEIbHONW pPabOTHI C
oOyyaromMucsT W JAeTbMH  [DJNEeKTpOHHBI  pecypc]:  ydeOHO-
METOIUYECKOE rmocooue. Hanpasnenus MHOJITOTOBKH 44.03.01
[Tenaroruueckoe obpaszoBanue, 44.03.05 Ilemarormueckoe obOpa3oBaHUE,
44.03.03 CnenuansHoe (nedekronorudyeckoe) odbpazosanue, 44.03.02
[Icuxonoro-nenarornueckoe oopasoBanue (ypoBeHb OakanaBpuata)/ A.A.
HuszoBa [ np.].— DIJEeKTpoH. TeKcToBbie JaHHble.— Cypryr:
CypryTrckuii TOCyJapCTBEHHBIM memaroruueckuii ynusepcutet, 2019.—
147 c.— Pexum nocryma: http://www.iprbookshop.ru/94285.html.— 3bC
«IPRbooks», 3K3eMILIIIPOB HEOTPAHUICHO




