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BBenenune

1. Haznauenue: @oH/A OIICHOYHBIX CPEACTB 00ECIEUrnBaeT OOBEKTUBHBIM KOHTPOIIb
JOCTHMKEHHSI 3aIUIAaHUPOBAHHBIX PE3YyJbTaTOB 00ydeHHs 10 jucuuiuinHe «IIpoexTHbI
MEHEPKMEHT B PELICHUH WHXKEHEPHBIX 3aJlay» CTYJIEHTOB, OOydYalolIUXCs MO CIEeNHaIbHOCTU
40.05.01 «ITpaBoBoe obecrieueHne HAITMOHAIBHON 0€30MacHOCTHY, CIIeUATN3aIHs «YTOJIOBHO-
IPaBOBAsI.

2. ®OC sBnsercss NPUIOKEHUEM K IMporpamMme JUCHUIUIMHBL (Monyins) «lIpoexTHblit
MEHE/DKMEHT B PEILICHHH MH)KEHEPHBIX 3a/1a9».

3. Pa3zpabotunk Tapan C.A. nouent kadpeapst TI'C u OH

4. [IpoBenena sxcneptuza @OC.

UseHbl SKCIEPTHOM TPYNIIBL:

IIpencenarens:

MyxaueB Urops Bnagumuposuu, 3aB. kadenpoii;

UsieHbl 3KCIIEPTHOU IPYIIIBL:

lonmapenko Anekcanap CepreeBud, MAOHEHT Kadeapbl KOHCTUTYLHMOHHOTO U
MEXIyHApOJAHOTO TIpaBa.

Crpytunckas Taresina AJeKcaHIpOBHA, OOHEHT KadeApbl KOHCTUTYLHHMOHHOTO U
MEXIyHApOJAHOTO IIpaBa.

[IpencraBuTens opraHu3aluu-padOTOAATENS:

HembsinoB EBrenunit BUKTOpOBHY KaHIUAAT IOPUAMYECKUX HAYK, CyAbsl [ eOprueBckoro
ropojickoro cyjaa CTaBpoIoJibCKOIro Kpasi.

DKcnepTHOE 3akioueHue: mpenactaBieHHble B AaHHOM DOC oleHOYHBIE CpencTBa
HO3BOJISIFOT ~ ONPENENIUTh  YPOBEHb C(HOPMHPOBAHHOCTH KOMIETEHIMH U  COOTBETCTBHUS
pe3yabTaToB 00y4YeHMs 3a1auaM Oyayuiei npoecCHOHANbHON EeSTeIbHOCTH Y 00yYaromuxcs
no OIl BO cnemmansnoctu 40.05.01 IIpaBoBoe obecreueHne HAIMOHATLHONW 0€30MacCHOCTH,
crienpanu3anus  «YTOJOBHO-TIpaBoBasi», pa3padoranHoit Ha ocHoBe @OI'OC BO 1o
cnenransHocTH 40.05.01 [IpaBoBOE 0oOecreueHre HallMOHATBHOW 0€30MaCHOCTH.

5. Cpox gedicteus DPOC ompenensieTcss CpPOKOM peanu3alud o0pa3oBaTeIbHOMN
IIPpOrpaMMBEI.



1. Onucanue KPUTEPHUEB OLHCHUBAHMHA KOMIICTCHIHMH HAa Pa3/iMIHBIX

Tanax ux (OpMUPOBAHNS, ONTUCAHNE IKAJ OlleHMBAHUSA

Komnerenus (un),
UHAUKATOD (bI)

YpoBHU C(HOPMUPOBAHHOCTH KOMITETEHITU (1),

MunnMaTbHBIN
YPOBEHb HE
JOCTUTHYT

(HeynosneTBoput
€JIbHO)
2 Gaia

MuHuManbHBIN

YPOBEHb

(y,Z[OBJICTBOpI/ITeHB

HO)
3 damna

Cpennuit
YpOBEHb

(xoporo)
4 Gama

Bricokuii
YpOBEHb
(oTIM4HO)
5 6amnoB

Komnemenyus.: vK-2. CiocobeH ynpasisTh MPOESKTOM Ha BCEX 3TAlax ero )KU3HEHHOTO KA

PesynbTaThl
o0yueHus 1o
JUCTIMTLITNHE
(Momyr0):

N1 yico popmymmpyer
1eJb IIPOEKTa,
onpezesser
COBOKYITHOCTb
B3aHMMOCBSI3aHHBIX
3aj1ay,
obecrieunBaOMXx e
JOCTHXEHHE u
OIpEIENSeT OKUIAEMBIE
pe3yNbTaThl  PELICHHSI
3aj1ad;

I/Iﬂ_z YK-2
paspabaTeiBaeT  IUIAH

JEUCTBUIl 1l pereHus
3a7a4 MpoeKTa, BEIOUpast
ONTHMAIBHBIA  CIIOCOO
WX PELICHUs, UCXOIs U3
JIEHCTBYIOILINX
IIPaBOBBIX ~ HOPM U
HUMEIOIINXCS PECYPCOB U
OrpaHUYEHUI

WJI-3 yk., obecrieunBaeT
BBINIOJIHCHHAE MPOCKTa B

COOTBETCTBUH c
YCTaHOBJICHHBIMH
HEISAMHM, CpPOKaMH H
3aTpaTtaMH, HCXOIs U3
JIEWCTBYIOIIUX
TIPaBOBBIX HODM,
HMEIOIIIXCS PECYPCOB U
OTpaHMYCHHIl, B TOM
qucie c
HCIIONIb30BaHHEM
IU(POBBIX
MHCTPYMEHTOB.

He IIPUMEHSET
3HAHUS O  IeH
MPOEKTA, u HE
omnpeesser
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX
3a/1ad,
00€eCIIeUnBarOIINX €€
JTOCTHKEHHE u
OIpeIeiseT
O)KUTaEMBIE

pe3yabTaThl  pEIIeHUs
3a1ad4;

He pa3pabatsiBaeT
IIaH JeHCTBUA  JUIA
peteHus 3a7a9
TIPOEKTa, BBIOHpAst
ONTHMAJIBHBIA CIIOCO0
WX peIIeHHs, WCXOIs
u3 JIECTBYIOLLINX
MPaBOBBIX HOPM U
MUMEIOIINXCS PECYPCOB
Y OTpaHUYEHUI];

He o6ecneunsaer
BBITIOJIHEHUE TIPOEKTA
B COOTBETCTBHU C
YCTaHOBJIEHHBIMHU
LIEISAMU, CPOKaMU U
3aTparamu, UCXOAs U3
JIEMCTBYIOIINX
MIPAaBOBBIX HOPM,
HUMEIOIINXCS PECYPCOB
Y OTPaHUYCHUM, B TOM
YHUCIe ¢
HCIOJIb30BaHUEM
rQpoBbIX
HUHCTPYMEHTOB.

IIpumensier 3HaHWUS

0  mem
(parmMeHTapHO
onpezensier
COBOKYITHOCTB
B3aHMOCBS3aHHBIX
3anad,
00eCIIeYnBAIONIHX
JIOCTIIKECHHE
orpenensieT
OXKHaeMble
Ppe3yJbTaThl
3amad;

YacTtuuHo

pa3pabatbIBaeT IIaH

MIPOEKTA,

(S5
)5

penieHus

JIeICTBUM JUIS pelleHNs

3aJ1a4 MpoeKTa,

BBIOMpAst ONTUMAIILHBIN

Croco0 MX pereHws,

HCXOs U3
JIECTBYIOINX
MIPABOBBIX HOPM H

MMEIOIINXCS PECYPCOB

1 OrpaHUveHuil;

YacTtuuHo
obecreynBaeT

BbITIOJIHCHUE IIPOCKTA B

COOTBCTCTBUHU C
YCTaHOBJICHHBIMH

nesiMu, CPpOKaMu 1
3arpaTtaMu, UCXO04s U3

JIECTBYIOIINX
TIPABOBBIX HOPM,

HMEIOIINXCS PECYPCOB
U OTPAaHUYCHU, B TOM

Yucjie ¢
HCII0JIb30BAHHUEM

L (POBBIX
WHCTPYMEHTOB.

IIpumensier
3HAHUSI O LEeH
NpoeKTa, ©u He
MIOJIHOCTB
orpenensieT
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX
3amad,
obecreunBaroIux
ec JIOCTIDKCHHE U
omnpeesseT
OXKHIaEMBIE
Ppe3ybTaThl
pelieHus 3a1ay;

PazpabatsiBaer
IUIaH JEeUCTBUH
JUTS PEILICHUS
3a71a4 MPOEKTA,
BEIOMpAst He
ONTUMAJIbHBIN
crocob ux
PpeLIeHus], UCXOT
U3 ICUCTBYIOLINX
MPaBOBBIX HOPM H
HUMEIOLIUXCS
pecypcoB u
OrpaHUYEHUIA;

B nenom
obecIieynBaeT
BBITIOJTHEHHE
MPOEKTa B
COOTBETCTBHH C
YCTaHOBJICHHBIMH
LEISIMHA, CPOKAMHU
U 3aTpaTamH,
HCXO.s U3
JIECTBYIOIUX
TIPABOBBIX HOPM,
HAMEIOIIUXCS
pecypcoB u
OTrpaHUuEHUi, B
TOM YHCIIE C
HCIIOJIb30BaHUEM
1 (POBBIX
HWHCTPYMEHTOB.

IIpumenss
3HAHUS O LEeu
MPOEKTA,
orpeesnsieT
COBOKYITHOCTb
B3aUMOCBSI3aHH
BIX 3aj1ad,
00€eCIIeYrBaroIL
ux ee
JIOCTIKEHHE U
omnpezesseT
OXKHIaeMbIE
Ppe3yabTaThl
pereHust
3amay;

PazpabatriBaeT
IUIaH JEUCTBUI
JUTSL peIICHUs
3a71a4 IPOEKTa,
BEIOMpast
ONTUMAJTLHBIN
crocob ux
peIICHUS,
UCXOIS 13
JIENCTBYIOIINX
TIPABOBBIX
HOPM 1
HAMEIOTIHIXCS
pecypcoB u
OTrpaHUuEHUl;

ObGecnieunBaeT
BBITIOJIHEHHE
MIPOEKTa B
COOTBETCTBHH C
YCTaHOBJICHHBI
MH IEIISIMU,
CpOKaMH U
3aTpaTamu,
HCXOIS U3
JIECTBYIOIUX
IPaBOBBIX
HOPM,
HUMCIOIITUXCA
pecypcoB u
OrpaHUuCHUM, B




TOM YHCJIE C
HCII0JIb30BaHUC
M OH(PPOBBIX
HHCTPYMEHTOB.
Komnemenuuﬂ: VK-3. CrocobeH oOpraHu30BBIBATH M PYKOBOAUTH pabOTOH KOMaHIbI, BbIpaOaThiBasi KOMaHIHYIO
CTPATCruI0 JUJId JOCTHXKCHHS IOCTABJICHHOM LICJIN.
Pesyinbrarst He npumensier IIpumensier 3HaHuA IIpumensier ITpumenss
o0OyueHus 10 | 3HAaHHUS O 0 OpUHLHKINAX 3HaHUS O 3HAHUS O
JUCLUIUIMHE MIPUHIOATIAX PabOTHl | PabOTHI KOMaHIBI MpUHLUIAX NpUHIUIAX
(Mopymio): KOMaHJIbI JIs JUTSI peIeHust paboThI paboThI
HUnouxamop: peuieHus WHXXEHEPHBIX 331a4 | KOMaHAbI AJIs KOMaH/IbI IS
VK-3 HJ[-2 WHXXEHEPHBIX 3a/1ad | C MTOMOIIIbIO pelieHust pelieHust
Ob6ecrieunBaeT C TIOMOIIIBIO MIPOEKTHOTO MOJIX0Ja | MHXEHEPHBIX WH)XEHEPHBIX
paboTy KOMaH/bI YIS | MPOEKTHOTO Ha MUHUMaJIbHOM 3am1ay ¢ 3a/1ay c
MOy YEHUS oaxoaa YPOBHE MIOMOLLBIO MIOMOLLBIO
OTNITUMATBHBIX MIPOEKTHOTO MIPOEKTHOTO
pe3yJIbTaToB MOAX0/1a Ha Moaxo/a,
COBMECTHOM paboTHI, cpeaHeM HCIIONb3YET
C y4EeTOM YpOBHE, WX s
WHIUBUTY ATbHBIX WCIIOJIB3YET UX | PEIICHUs
BO3MOXHOCTEH €& B 3ama4
YJICHOB, npodeccronans | mpodeccroHa
HUCIIOJIb30BaHUS HOM JIbHOM
METO0JIOTUHU JIeATEeIFHOCTH JIeATEeIbHOCTH
JOCTHKEHUSA yCIexa, C y4eTOM
METOOM, 0COOEHHOCTE
UHGPOPMAITMOHHBIX U CUTyaluu.
TEXHOJIOTUN U
TEXHOJIOTUH
dopcaiira.

OueHuBanue  ypoBHA  C(HOPMHPOBAHHOCTH  KOMIIETEHLUMH IO  JUCLUIUIMHE
ocyuiecTBIIsIeTCsl Ha OCHOBE «IlonoXKeHust 0 MPOBENEHUH TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U
MIPOMEKYTOUHOM aTTecTalMyu OO0ydYaromuxcs MO 00pa3oBaTelIbHBIM IPOrpaMMaM BBICIIETO
oOpa3oBaHusi - mporpamMmam OakajlaBpuaTa, IporpaMMaM CHelHaIuTeTa, IporpaMmam
MarucTpatypsl - B (egepanrbHOM TOCYJapCTBEHHOM AaBTOHOMHOM  00pa30BaTEbHOM
yupexJeHuu Bbicuiero ooOpa3zoBaHusi «CeBepo-KaBkasckuil QenepanbHblii yHUBEPCUTET» B
aKTyaJbHOMN pelaKIuu.



OIEHOYHBIE CPEJICTBA /IS TIPOBEPKH YPOBHSI COOPMUPOBAHHOCTH KOMITETEHIIUI

Homep
3ajaHus

IpaBWiIbHBIA 0TBET!

CopnepixaHnue Bonpoca

KoMmnerenuus

®dopma o0yuenus ounas_Cemectp 1 2, ®dopma obyuennsi’zaounas_ cemectp 1

JKW3HEHHBIN TUKI POEKTa — 3TO:

a) cTaaus MPOSKTUPOBAHUS MPOEKTA

0) BpEMEHHON TMPOMEXKYTOK MEXIYy MOMEHTOM OOOCHOBAaHHUSI WHBECTHUIIUH W
MOMEHTOM, KOTJ1a OHU OKYIHJIUCH

B) BPEMEHHOH MPOMEXYTOK MEXKIY MOMEHTOM TOSIBJICHUS, 3apOXKIACHUS MPOEKTa U
MOMEHTOM €T0 JINKBUALINH, 3aBEPIICHHUS

I') BPEMEHHON MPOMEXKYTOK MEXIYy MOMEHTOM IOJYy4YeHHUs 3aJaHusi OT 3aKazuuKa U
MOMEHTOM CJ/Iay¥ MPOEKTA 3aKa3UUKy

YK-2

KanenmapHoe ruraHupoBaH#e He BKIIIOYAET B ceOsi:

a) INIAHUPOBAHHE CO/ICPIKAHUS POSKTA

0) onpezeneHue NOCIe10BaTEIbHOCTH paboOT U MOCTPOEHUE CETEBOI0 rpaduka

B) oIpejesieHne MoTpeOHoCTel B pecypcax (JIFOAM, MAIIMHBI, MEXaHU3MbI, MaTePHAJIbI
W T.Jl.) | pacyer 3aTpar ¥ TPyH03aTpar MO MPOEKTY

I') ONIPECIICHUE CE0SCTOMMOCTH MPOAYKTA MPOEKTA

YK-2

[IpuHIMI «METOa KPUTUYECKOTO Iy TH» 3aKJIF0UAeTCs B!

a) AHanu3e BEPOSATHOCTHBIX NTapaMETPOB JUIMTEIBHOCTEN 3aja4 JIEKalIUX Ha
KPUTHUYECKOM ITyTH

0) AHanmn3e BEpOSITHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3aj1au

B) AHaiu3e paciicaHus 3a/1a4

r) AHanu3e JIUTENbHOCTE! 3a1a4, COCTABIISIOIINX KPUTHYECKHUH Ty Th

VK-2

B)

Kaxkoe pacnpenenenue nMeeT KOHUEHBIN MTOKa3aTeNb CPEHEN JIIUTEIbHOCTH MPOEKTa
paccuntanHbiil o meroxy IIEPT:

YK-2

! TIpaBuibHBIE BAPUAHTBI OTBETOB [JIsl BOIIPOCOB OTKPHITOTO THIIA HE YKA3BIBAOTCS
2 YKa3bIBAETCS IS IUCLMILINH, PEATU3YEMBIX B HECKOJIBKHX CEMECTPAX
3 VkaswiBaercst popMa 00yUEeHHs U CEMECTP, B CITydae €CJIM AUCUMILIMHA PEalu3yeTcs B pasHbIx cemectpax Ha ODO, 300, 03P0




a) ['ayccoBckoe

0) [IyaccoHoBCKOe pacmpeecHue
B) HopmanbHoe pacripenenenue

r) TpeyroapHOE pacpeneicHue

5. UTO CIIY)KUT TOPU30HTAILHOM OChIO quarpamMmel I'anTa? YK-2
6. Kakoe npejictaBiieHue sBJIsieTcsi OCHOBHBIM B MS Project? YK-2
7. TpynoBbIie pecypchl BKIFOYAIOT? YK-2
8. MatepHallbHEIC PeCYpPChl — 3TO? VK-2
9 Jlnst 3a1a49 ¢ pUKCHPOBAaHHBIMH TPYAO3aTpaTaMy MPYU U3MEHEHUH JJIUTEITLHOCTH U VK-2
) 00BbEMa PECYPCOB TPYA03aTPAThl MEHSIOTCS ?
10. Kak BeIICIISIIOTCS TIEpETrpyKEeHHBIE pecypchl B MS Project? YK-2
1 SAsnsierca mu CeTeBoe MIaHUPOBAHKE TIIABHBIM COCTABJISIIOLIMM TIpoIiecca YIpaBIeHUs YVK-2
) pHCKOM?
12. [ToHsiTHE TpOEKTA YK-2
13. Kiaccudukaiysi THIIOB MPOSKTOB YK-2
14. Ilean u cTpaTerust mpoekTa YK-2
15. YnpasiisieMble HapaMeTphbl IPOEKTa YVK-2
CokpaiiieHue BpeMeHU paboThl Ha/l MPOSKTOM JIOCTUTACTCSI:
a) COKpAIIEHHUEM OJTHOTO MM OOJIBIIET0 KOJMYECTBA JeHCTBUH (omepanuii) Ha
KPUTHYECKOM ITyTH
0) cokpaleHleM OJTHOTO MJIA OOJIBIIET0 KOJIMYECTBA IPOU3BOIBHBIX JeHCTBUI
16. a) (omeparnuii) mpoekTa YVK-2
B) COKpAIIEHHEM OJHOTO WJIH OOJBIIETO KOJTUYECTBA JSHCTBHI (omepaluii) Ha
HEKPUTHYECKOM ITyTH
I') COKpalleHHeM OJIHOTO WM OOJBIIEero KOJMYecTBa IeHCTBHM (omeparuii) Ha
KPUTHYECKOM ITyTH
3aBUCAT JIU PE3EPBHI YIIPABJIECHUS OT CMETHBIX PE3EPBOB: YK-2
a) Jla
17. 0) 0) Het
B) MHorma
r) Yacto
18, 2) Pucku B pacniicaHnu He BKJIIOYAIOT CIEAYIOUINE BUABI PUCKOB: YK-2

a) IpUBJICUYCHHE K Pa0OTAM HEOIBITHLIX COTPYIHUKOB




0) HanMuue 3a7a4 C MpeABAPUTEIHHBIMU JITUTEIIBHOCTIMHU

B) HAJIMUHE 3a/1a4 CO CIMIIKOM KOPOTKOW AJTUTEIBHOCTHIO

I) HaJIAYUE CIMIIKOM JJIMHHBIX 3a/1a4d, B KOTOPBIX 3aJ€HCTBOBAHO OOJbBIIOE
KOJINYECTBO PECYPCOB

Tpynozarparsl paccauThIBalOTCS 10 (hopmyrie: YVK-2
19. B) a) Tpynosarpatsl = [lnurensHoCTs / EMUHUIBI HAa3HAYSHH §
0) Tpynozarpatsl = (JJmuTensHOCTh)2 X EnuHUIBI HAa3HAYCHUHA
B) Tpynozatpatsl = JlnurensHocTh X EquHMIIBI HA3HAYSHUN
20. CoOBOKYITHOCTB MIPOJIYKTOB U YCJIYT, HAMEUEHHBIX K IPOU3BOJICTBY B MPOEKTE 3TO? YK-2
1 Opranu3zannoHHasi CTpPYKTypa IpOeKTa, BO3IJIABIIsIeMasl YIIPaBISAIOIIUM MMPOEKTa U VK-2
) co3/laBaeMasi Ha Iepro OCYIIESCTBICHUS WIIH OJHON M3 CTaAui IMPOEKTa 3T0?
22. CaMmplii ... U3 BCEX MOJHBIX MYTEH HA3bIBAETCS KPUTUUECKUM ITYTEM. YVK-2
[Iporuo3ssi ..... JTAIOT MPEACTABICHUE O TOM, K JOCTH)KEHUIO KaKUX PE3yIbTaTOB YVK-2
23. MPUBEJET MIPUHATUE KAXKIOTO U3 UMEIOIIMXCA UHBECTUIIMOHHBIX PEIICHUM, T.€. KaK
JJAHHOE pelIEeHUE MOBIMUSIET Ha MOKA3aTENU ASSITENbHOCTH MPEAIPHUSITHSL.
24 ... = DJIEMEHT CTPYKTYPBI CETEBOT0 TpadrKa, UCIIOIb3YEMBbI UCKITIOUYUTEIBHO TS YVK-2
) yKa3aHMS JJOTHYECKOMN CBSI3U OTIACIbHBIX COOBITHM.
[TosHBI pe3epB BpeMEHH BBITIONHEHUS pa0OThI- 3TO MAKCHUMAaTbHO BO3MOXKHBIHN 3a1ac YVK-2
75 BpPEMEHHU VIS BBITIOJIHEHUS JAaHHON pabOoThI CBEPX MPOIOJIKUTEIILHOCTH CaMOil pabOThI
) MIPH YCJIOBUH, YTO B PE3YJIBTATE TAKOW 3a/IEPKKU KOHEUHOE IS JAaHHOU pabOThI
COOBITHE HACTYIUT , YEM B CBOM IMO3/THUN CPOK.
26. Kakue cymiecTByOT orpaHU4eHHs TP peaTn3aluu npoekra’? YK-2
27. OKpyKeHHE TPOSKTOB VK-2
28. IIpoeKTHBIN ITUKIT YK-2
29. OpranuzaidoHHas CTPYKTypa YIpaBiICHUS MPOSKTaMU YK-2
30 OO01mue MPUHITUIIBI TOCTPOSHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIpaBJICHUS MPOEKTAMH, VK-2
] MOCIIEIOBATEIILHOCTh Pa3pabOTKH M CO3IaHMSI
JKW3HEHHBIN UK POEKTa — 3TO:
a) cTaus MPOEKTUPOBAHUS ITPOCKTA
31 B) 0) BpEMEHHOM MPOMEXKYTOK MEXIy MOMEHTOM OOOCHOBAaHHS WHBECTULUN U VK3

MOMEHTOM, KOTJIa OHU OKYTIHJIUCH
B) BPEMEHHOM MPOMEXKYTOK MEXAY MOMEHTOM IOSBICHUS, 3apOKICHHUS MPOEKTa U
MOMEHTOM €T'0 JIMKBHJIAIINH, 3aBEPILICHUS




I') BPEMEHHOM NMPOMEKYTOK MEXKIY MOMEHTOM IOJIy4EHHs 3a/JaHus OT 3aKa3uuKa U
MOMEHTOM CHA4YH IIPOCKTA 3aKa34YUKY

32.

KanenmapHoe ruianupoBaHue He BKJIIOYAET B ceOsi:

a) MJIaHUPOBAHUE COJEPKAHUS MPOCKTA

0) ompeeneHue MoCIeI0BaTeILHOCTH PadOT U MOCTPOCHUE CETEBOTO TpaduKa

B) olpeneieHre NOTpeOHOCTeH B pecypcax (JIFOAM, MAIIUHBI, MEXaHU3MbI, MaTEPHAIIBI
W T.Jl.) W pacyer 3aTpar U TPyA03aTpar MO MPOEKTY

T) onpe/esieHne ce6eCTOMMOCTH MPOAYKTa MPOEKTa

YK-3

33.

[IpuHIMI «MEeTOa KPUTUYECKOTO ITyTH» 3aKJIF0UAETCs B!

a) AHallu3e BEpOSTHOCTHBIX ITapaMeTPOB JUIUTENLHOCTEH 3a/1a4 JIexKallux Ha
KPUTUYECKOM ITyTH

0) AHanu3e BEpOSTHOCTHBIX MapaMeTPOB CTOMMOCTEN 3aau

B) AHain3e pacicaHus 3a/1a4

r) AHanu3e IIUTENbHOCTEN 3a1a4, COCTABIISIOIINX KPUTHUECKUH Ty Th

YK-3

34.

Kaxkoe pacnpeznenenne uMeeT KOHYEHbIN IIOKA3aTeNb CPEIHEN NIUTEIBHOCTH IIPOEKTA
paccuuTanHslil o meroxy IIEPT:

a) ["'ayccoBckoe

0) [IyacconoBckoe pacmpeescHue

B) HopmasbHOe pacnpeneneHue

r) TpeyronpHOE pacrpeaesieHue

YK-3

35.

JI71s1 9yero UCcmoJib3yIoT auarpaMmsl ['anta?

YK-3

36.

Jnarpamma ["anTa ucnons3yercst B MS Project?

YK-3

37.

Bxio4aior v TpyAOBEIE PECYPCHI H3JICPIKKHU ?

YK-3

38.

[To3BOJIAIOT T MaTepUaIbHBIE PECYPCHl MOJICITIUPOBATh NOTPEOHOCTHh B MaTepHAlIax U
3aTpaThl Ha HUX?

VK-3

39.

Jlns 3anad ¢ GUKCHpOBAaHHBIMU TPYAO3aTpaTaMu MPU U3MEHEHUH 00beMa padoT
TIePECUYUTHIBACTCS NTUTEIHHOCTh?

VK-3

40.

Kak BbIICISIFOTCS TTeperpyKeHHbIe pecypchl B MS Project ?

YK-3

41.

BrisiBiieHIE HCTOYHUKOB PUCKA OTHOCUTCSI K OCHOBHBIM COCTABIISFOIINM TIpoIecca
YIIpPaBJICHUS] PUCKOM?

YK-3

42.

IlonsiTwe mpoekTa

YK-3

43.

Kitaccudukaimys THIIOB POSKTOB

YK-3




44,

Ilenp u cTpaTerus OpoeKTa

YK-3

45.

YrpasisieMble TapaMeTphl IPOSKTa

VK-3

46.

CoxkpailieHrue BpeMeHH paboThl HaJl MPOEKTOM JOCTUTAaeTCs 3a ceT?

YK-3

47.

3aBUCAT 1 PE3CPBEI YIIPABJICHUA OT CMCTHBIX DGSGDBOB?

YK-3

48.

Pucku B pactiicaHuy He BKIIOYAIOT CIACAYIONINE BUALI PUCKOB?

YK-3

49.

Tpymo3aTpaTsl pacCUMTHIBAIOTCS 1O hopMyie?

YK-3

50.

... - COBOKYITHOCTb MTPOAYKTOB U YCJIYT, HAMCUCHHBIX K IPOM3BOJICTBY B IIPOCKTE.
a) 1enu

0) nmpeameTHas 00J1aCTh

B) 00bEM MPOEKTa

T') 3aTPaThl IPOCKTA

VK-3

51.

... - OpraHU3alMOHHAS CTPYKTYpa MPOEKTa, BO3JIABIIIEMAas YIIPABIISIONINM IIPOCKTA U
co3llaBaeMasi Ha TIepHOJ OCYIIECTBICHHUS TN OJJHOM M3 CTaJUi TIPOCKTA.

a) KOMaHja MpoeKTa

0) KOMaHJ1a yIpaBJICHHS MPOECKTOM

B) KOMaH/1a MEHEPKMEHTA TPOCKTa

') KOMaHJa (UHAHCUPOBAHUS IPOCKTA

YK-3

52.

0)

CaMplif ... U3 BCEX MOJHBIX MyTEH HA3bIBACTCS KPUTUICCKUM ITyTEM:
a) KOPOTKHM

0) IPOIOIHKUTEITHHBIN

B) CpeAHMI

') U3BUJIUCTHIN

YK-3

53.

[TpOrHO3HI ..... 1AIOT MpeICTaBICHUE O TOM, K JOCTH)KEHUIO KaKUX PE3yJIbTaTOB
MIPUBEICT MPUHITHE KAXKIOTO U3 UMEIONUXCS MHBECTUITMOHHBIX PEIICHUH, T.€. KaK
JAaHHOE PEeIleHHUE MOBIUIET Ha TOKA3aTeNH AeSTEIbHOCTH MPEATPUITHS

a) BIMSHUS

0) pa3BuTHUS

B) CTpaTeruu

') TOPMOIKCHHSI

YK-3

54.

... = DJIEMEHT CTPYKTYpPbI CETEBOI0 IparKa, UCIOJIb3YEMBbI UCKIIOUUTENBHO JUIS
yKa3aHHUs JOTHYECKON CBS3H OTAEIbHBIX COOBITHH.

YK-3

55.

[TonHbI pe3epB BpeMEHH BHITIOJHEHUS padOThI- 3TO MAaKCUMaJIbHO BO3ZMOXKHBIHN 3a1ac
BPEMEHU JIJIsl BHIIOJIHEHUS JaHHOU pabOThI CBEPX MPOJOKUTEILHOCTH CaMOM paboThI

YK-3




MIPU YCIIOBUH, YTO B PE3yJIbTaTe TAKOHW 3aPKKU KOHEUHOE [T JTaHHOU pabOoThI
COOBITHE HACTYIIUT , YEM B CBOW ITO3IHUM CPOK.

56. Kakue cymiecTByOT orpaHu4eHHs TP peaTn3aluu npoekra’? YK-3
57. OKpyKeHHE TPOSKTOB VK-3
58. IIpoeKTHBIN ITUKIT YK-3
59. OpranuzaidoHHas CTPYKTypa YIpaBiICHUS MPOSKTaMU YK-3
60, OO01mue MPUHITUIIBI TOCTPOSHUS OPTaHU3AIMOHHBIX CTPYKTYP YIIpaBJICHUS MPOEKTAMH, YVK-3

OCICO0BATCIIBHOCTD pa3pa60TK1/1 1 CO3JaHus




2. OnucaHnue MKAaJbl ONEeHUBAHUA

B pamMkax peHTHMHIOBOW CHUCTEMBl yCHEBAEMOCTh CTYJIEHTOB MO KaXAOW TUCHUILIMHE
OIICHUBAETCA B XOJI€ TEKYIIIETO KOHTPOJIA U MPOMEXYTOYHOM aTTecTanuu. PedTuHroBas cucrtema
OLICHKM 3HAHMM CTYJAEHTOB OCHOBaHAa Ha MWCIOJIb30BAHUM COBOKYIIHOCTH KOHTPOJBHBIX
MEPOTPUATHIA TIO TPOBEPKE MPONACHHOTO Marepuaia (KOHTPOJBHBIX TOYEK), ONTHMAIBHO
pacroJIOKEHHbIX Ha BCEM BPEMEHHOM MHTEpBAJ€ W3YyYEHUsS] JIUCHMIUIMHBL. [IpUHIMIBI
PEUTHHTOBOM CUCTEMBI OIICHKU 3HAHUW CTYJEHTOB OCHOBBIBAIOTCS HA TPEOOBAHMSIX, ONMCAHHBIX
B [lonoxxenuu 06 opraHuzanuu 00pa3oBaTeIHLHOIO MPOIECca HA OCHOBE PEHTHHIOBOM CHUCTEMBI
otieHkH 3HaHUM cTy1eHTOB B DT'AOY BO «CKDVY ).

3. Kputepuu oneHMBaHHs KOMIIETEHIIi"

O1eHKa «3a4TE€HO» BBICTABISETCA CTYACHTY, €CIIU CTYAEHT 00J1a/1aeT:

- c(pOpMHUPOBAHHBIMU CUCTEMATUYECKUMU 3HAHUSMU;

- ¢(hopMUPOBAHHBIMH LIEJIOCTHBIMUA YMEHUSIMH;

- YCIICIIHBIM ¥ CUCTEMATUYECKUM IIPUMEHEHUEM HABBIKOB
A Taxke, eciu CTyJIeHT 001aaer:
- c(popMHUPOBAaHHBIMHU, HO COJIEPKALIUMH OTAENIbHBIE TPOOENbl B 3HAHMM OCHOBHOT'O MaTepuaa;
- B LIEJIOM YCIIELIHBIM, HO COJIEPKaIllUM OT/AEIbHbIE TPOOEIIbl yMEHUEM;
- B LIEJIOM YCIHEIIHbIM, HO COAEpKAILUM OTJIeIbHbIE MPOOEIIbl IPUMEHEHNS HAaBbIKOB.
W, ecnu ctyneHt oOnagaer:

- 00IIKMMH, HO HE CTPYKTYpPUPOBAHHBIMH 3HAHUSIMU;

- B LIEJIOM YCIICIIHBIM, HO HE CUCTEMaTHYECKUM YMEHHEM,;

- B LIEJIOM yCIEUIHBIM, HO HE CUCTEMAaTUYECKUM IIPUMEHEHUEM HABBIKOB.
Ecnu crynenr:
IIpuMeHsAss 3HaHMS O LEIM IIPOEKTa, ONPENEIsAeT COBOKYIIHOCTh B3aMMOCBS3aHHBIX 3ajad,
o0ecrneynBaroIuX ee JOCTUKEHUE U ONPeIesieT 0KUIaeMble pe3yJIbTaThl pelIeHus 3a/1ay;
PazpabaTpiBaeT 1uiaH JeWCTBUE Ui pelIeHHs 337a4 MPOEKTa, BHIOMpas ONTUMAIBHBIA CIIOCOO
UX PpELIeHHs, HUCXOAsS M3 ACUCTBYIOIIMX IIPaBOBBIX HOPM M MMEIOIIUXCSA PECYPCOB U
OTpaHUYECHUH;
OOecnieunBaeT BBIOJHEHHUE MPOEKTa B COOTBETCTBUM C YCTAHOBJIEHHBIMH IIEJIIMH, CPOKAMHU U
3aTpaTaMy, UCXOMs U3 ACHCTBYIOIUX IPABOBBIX HOPM, UMEIOIIMUXCS PECYPCOB U OTPAaHUYECHUN, B
TOM YMCJI€ C UCII0JIb30BaHUEM LIU(PPOBBIX HHCTPYMEHTOB.
[Ipumensiss 3HaHUA O MNpPUHOMIAX pPaOOThl KOMAHIbBl JJsi PEIICHUS MHXKEHEPHBIX 3aJau ¢
IIOMOIIBI0 TPOEKTHOTO MOJAX0Ja, HCHONb3YeT MX Ul pelleHus 3axad MpogecCHOHAIbHON
JeSITEIBHOCTH C YIETOM OCOOCHHOCTEH CHTYallnH.

O1eHKa «HE 3aU4TE€HO» BBICTABIISIETCS CTYJICHTY, el CTYJIEHT OTBETHJI HE Ha BCE BOMPOCHI, €CITU
OH 00JIagaer:
- parMEHTAPHBIMU 3HAHUSIMU;
- YaCTUYHO OCBOCHHBIM YMEHUEM;
- parMeHTapHBIM MPUMEHEHHEM HABBIKOB.

Ecnu crygenr:

He mnpumenser 3HaHMs O 1AM TMPOEKTa, U HE OMNPEACNIeT COBOKYIHOCTh
B3aMMOCBSI3aHHBIX 3ajJ1ay, OOECICYMBAIOIINX €€ JOCTIKCHHE M OIpeaesieT OXXKHIaeMble
pe3yabTaThl pelIeHUs 3a/1ay;

He pa3pabaTeiBaeT miaH ACHCTBUN U1 PEIICHHS 3a/1a4 MTPOEKTa, BEIOMpAst ONTUMAJIbHBIN
Croco0 MX pelIeHUus, UCXOMs U3 JIEUCTBYIOIIMX MPABOBBIX HOPM U HMMEIOIIMXCS PECYPCOB U
OTpaHUYCHUM;

He oOecrieunBaeT BBIOJIHEHHWE MPOEKTa B COOTBETCTBHM C YCTAaHOBICHHBIMU LIEIISMH,
CpOKaMH M 3aTpaTaMH, UCXOJS U3 JCUCTBYIOIIMX TPABOBBIX HOPM, UMEIOIIMXCS PECYpPCOB U
OTpaHHYEHUH, B TOM YHCJIE C UCTIOJIB30BaHNEM ITU(PPOBBIX HHCTPYMEHTOB.

He npuMeHsieT 3HaHus O MPUHIIUIIAX PAOOTHI KOMaHIBI IJIs1 PEIICHUS WHKEHEPHBIX 3a/1a4
C TIOMOIIBIO MPOEKTHOTO MOAX0/a






