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Ilcuxosorus YiupaBJicHUA U JIMACPCTBA
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Conepxanmne

Hcmxomnorus ynpasiieHust ee nmpeaMer M OpUHLMIBL. Metononoruueckue
HOJIXO/Ibl B IICUXOJIOTUH YIPABICHUS. YIIpaBJICHUE KaK OJHA U3 CJIOKHBIX
obnacreil uenoBeueckoll aesTenbHOCTH. CTpyKTypa OpraHu3alud |
ocobeHHOCTH €€ (yHKIMOHMpOBaHUSA. MoTHBaIUS YIPaBICHYCCKOM
nesitenbHOCTH. OpraHu3allMoHHas KyJabTypa Kak MOJXOJ K TOBBIIIEHUIO
3¢ dekTuBHOCTH PabOTBl  HOBBIX COTPYAHUKOB. [lcuxonorumveckue
0COOEHHOCTH YIIPABJICHUS TEPCOHAIOM. YTIPaBICHYECKHE 3aJaud M UX
cnenuduka. KoMMyHHMKauss B OpraHuzauusx. OMOIMOHAJIbHO-BOJIEBas
pPETYJISIA COCTOSIHUM B YIPABICHUYECKOW JeATeNIbHOCTU. [lcuxomnorus
cyOBbeKTa ynpaBJIeHYECKOH 1eATeIbHOCTH.

JlunepcTBO Kak ICUXOJIOTMYECKUMH (EHOMEH U OpraHu3alMOHHBII
npouecc. XapakTepUCTHKa JHIEpPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[lonsTHs: «imaep» U «pyKOBOAMTENbY» B ciyxeOHOU rpymnne. CTuiau u
NPUHIMIBI  PYKOBOJCTBA  CIY)KEOHBIM  KOJUIEKTHBOM.  [Ipobnema
MICUXOJIOTMYECKON COBMECTUMOCTH B CIYK€OHHOM KOJUTMKTHBE. BrusHue
JUYHOCTH PYKOBOJUTENS Ha dbopmupoBanue MOpajIbHO-
MICUXOJIOTMYECKOr0 KiiuMara.

ConunanbHO-TICUXOJIOTUYECKUN TPEeHUHI Kak MeToJ (OpMUPOBAHUS
MOPaJIbHO-TICUXOJIOTHYECKOr0 KiuMara B opraHu3auuu. KoHQmuKTBI B
opraHusanuu, cnocoObl ux paspemeHus. Ponbp  pykoBoaurtens B
yPEryJInpoBaHUM KOH(IHUKTA.

Pe3ynbTaTe!
OCBOEHHUS
JUCLUILTAHBI
(Momyist)

MPOBOJUT aHAJIU3 U CUCTEMATU3ALUIO TICUXOJIOTHYECKON HHPOpMALIMK TIO
MOCTABJICHHOM 3aaue 1o npoliemMaM yIpaBlIeHUs, ONpeAesieT BapuaHThI
pelIeHus YIpaBICHYECKUX 3a/ad, aHaJu3upyeT OTKJIOHEHHS B padote
KOMaHJbl 1 HAMEYAeT MyTh UX PELICHUs; MPaBUJIbHO BBIOUPAET METOIbI
KOMaH/JHOTO B3aUMOJCHCTBUA B COBMECTHOH paboTe B paMKax
MOCTaBJICHHOM 3aJaud, 4YeTKO M TOYHO OINpeienseT Leidb U 3alauyd
KOMaH/Ibl IS MOJIy4YeHUsI ONTUMAJIbHBIX PE3YJIbTaTOB COBMECTHOM PabOTHI
€€ 4ICHOB, 000CHOBBIBAET HEOOXOAUMOCTD U COJIEpKaHNE KOPPEKITHOHHBIX
MEpPONpPUATUI HA OCHOBE MOHHMMAaHUSI COJEP)KAHUSA TMICHXOJIOTUYECKOTO
KOMITOHEHTA YIIPABJICHYECKOM IeATEIbHOCTH.
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