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(Moyist)
Kpartkoe Buipl, TUTIBL, 37IEMEHTHI U XapaKTEPUCTUKU TIPOCKTOB.
coJiep>kaHue [TonsiTHe, CyIHOCTH U KIaccudukaiys THOB MpoeKToB. Llens u crparerus

IIPOEKTa. YTPaBIsEMbIC TaPAMETPBI IIPOEKTA.

Oxpyxenue npoekToB. [IpoekTHbIl 11K, OpraHn3aloHHas CTPYKTypa
ynpasieHus npoekramu. OpraHu3alMOHHas CTPYKTypa yIpaBJICHUS
npoektoM. OO1LI1e NPUHIUIIBI TOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYpP
yIpaBJIeHUs IPOEKTAMU, [TOCIIEI0BATEIbHOCTh Pa3pabOTKU U CO3/AaHUS.
OpranuzannoHHasi CTpYKTypa U CUCTEMA B3aUMOOTHOILIEHUN Y4aCTHUKOB
npoekTa. OpraHu3alliOHHAs CTPYKTYpa U COJEPKaHUE IPOCKTA.
OpranuzanvoHHasi CTPYKTYpa U OKPYKEHHE ITPOEKTA.

CoBpemeHHbIE METO/IbI u CPEICTB OPTaHU3ALHOHHOTO
MOJIEJIMPOBAHUS IIPOEKTOB.

@yHKIMM ynpaBieHUs HpoekTtoM. [lnanupoBaHue mpoekra. YipasieHHE
CTOMMOCTBIO IIpoeKTa. KOHTpOIIb U perynupoBaHue NPOEKTa.
3aBeplieHue MpoeKkTa. MeTo bl yrnpaBiaeHHUs IPOEKTOM

CereBoe IIIaHUPOBAaHUE U YIIPABIICHUE, KAJIEHJApHOE

1aHupoBanue. PecypcHoe manuposanue. Jloructuxa.

Nmurtanmonnoe moaenupoanre Ha 9BM. MeTopl KOHTpOIIs
CTOMMOCTH NPOEKTa. MeTobl yIpaBiIeHUs COACPKAHUEM

paboT. MeTonbl ynpaBieHUs: IEPCOHATIOM.

Metoap! cHukeHus puckoB. VHpopMmanMoHHas cucteMa U IpOrpaMMHOE
o0ecrieyeHue yrpapieHHUs IPOEKTOM

VYpaBieHne KOMMYHUKALUSIMU ITPOEKTA.

HNHdopmaninoHHbIe TEXHOJIOTUH YIIPABJIECHUS POEKTaMU.
WurerpupoBanHble  MHGOPMALMOHHBIE  CUCTEMBI  IMOAJIEPIKKH
OpUHATHA  pemieHud. CpaBHUTENBHBIM  aHAIU3  IPOrPAMMHOIO
obecrnieyeHus A yIpaBieHUs NpoeKToM. OCOOEHHOCTH BHEIPEHUs
MH(MOPMALIMOHHBIX ~ CHUCTEM  yIpaBlieHUs  NpoekTamu.  Buubl
KOHTPAKTOB, TEXHOJIOTUS UX pa3paboTKu M 3akitoueHHus. OCHOBBI
TEOPHH KOHTPAKTOB.

Bunbl KOHTpakTa 1 €r0 HOMUHAJIBHOCTb.

TekcT KOHTpaKTa, 3TaIbl COCTABJIEHUS U O(pOpMIIEHHNE KOHTPAKTA.
OnTumu3zanus ¥ KOppeKTUPOBKA KOHTPAKTOB.

VYrpaBiieHrnEe KOHTPAKTHBIM X031 CTBOM. 3aKII0YEHHE KOHTPAKTOB 3a
py6exom. [IpoBenenue noapsHbIX TOProB

Topru xak coco0 3aKI0YeHHs JOTOBOPA U UX BHIBI.
3aKoHOJATeIbHO-HOPMAaTUBHOE ~ OOecreyeHne TOproB, oOImue
TpeOOBaHUS K MX OpraHu3allid U TPOBEACHHUIO, TOCIEICTBUS
HapymieHud. OcCOOEHHOCTH  TpPOBENEHUS TOPrOB B XOJe
MCIIOJIHUTENIHOTO POU3BO/ICTBA.




OcHOBHBIE TIOJIOKEHUS IO OpPraHU3alUHU U IPOBEIECHUIO OJIPSAHBIX TOPIOB
B CTPOUTEINIBCTBE U TOPOACKOM XO3SMCTBE.

Kpureprun u MeTOIbI OIIEHKH KOHKYPCHBIX IIpeioskeHui (odepr).

Metonbl 000CHOBaHMS U BBIOOP MPOEKTHBIX PEIIEHUH IpH pa3paboTke
NPOEKTHOH (TEXHUYECKOH ) JOKYMEHTAIIMH HAa OOBEKTHI MOIPSTHBIX

ToproB. MH}opMaioHHast TEXHOJIOTUS IPU OpPraHU3alluy POBEICHUS
IIOAPSAIHBIX TOPTOB B CTPOUTENILCTBE U TOPOJCKOM XO35MCTBE.




VihpaBineHue KanUTaJIbHBIM CTPOUTEIHCTBOM HA OCHOBE  CHUCTEMBI
MOAPSTHBIX TOPTOB. AHAJIU3 CPEIbI U BBISIBIICHHE PUCKOB. METOIbI aHaIN3a
U OLEHKU pucka. BpiOop obmacrell U Hax0XJIE€HUE TPAHUYHBIX YCIOBUMI
JOTYCTUMBIX 3HAYEHUH pHCKa pa3paboTka MOACIM SKOHOMHUYECKOH
HAJISKHOCTU NpeaNpusATUs. MeTo bl yIipaBieHUsl pUCKaMH Ha MPEAIPUSITHH.
[TonsiTMe W© CymIHOCTH pUCKa MW  HeompeaeneHHOCTH. DyHKIHUH
MpEeANPUHUMATEIIBCKOTO pucka. Pucku npu (buHAHCHPOBAHUH
HEJBWKMUMOCTH. AHanM3 W  METOAbl OIEHKM pucka. Kpurepuu
npuemiaeMoctu pucka. OCHOBBI BEPOSITHOCTHOTO MOJCIIUPOBAHUS PHUCKA B
PBIHOYHOM cuUTyauuu. Mojenb SKOHOMHYECKOW HAJEKHOCTU. bromker
HAJCKHOCTH Tpennpustus. MeToasl yIpaBieHHs PUCKaMH, pa3paboTka
IporpamMMbl yrpaBiieHus: puckaMu. MHpopManus B yrpaBieHUH pUCKaMHU.
OunancupoBaHue puckoB. OreHka 3PGEeKTUBHOCTH METOJOB YIIPaBICHUS
pUCKaMH

Pesynbratht [Tpumensisi 3HaHuS O (YHKOMSIX M METONAX YIPABICHHUS MPOEKTOM,
OCBOGHUS UCIIONB3YeT HX JUId pelieHus 3anad B cdepe mnpodeccruoHalIbHOM
JICITUTUTAHBI NEeSITETTLHOCTH.
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