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BBenenue

1. Ha3nauenue: ®oHJA OLEHOUHBIX CPENCTB 00ecreYrBaeT OOBbEKTHUBHBIH KOHTPOJb
JOCTHKEHMSI 3aIUIAaHUPOBAHHBIX pE3yJbTaTOB OOydeHHUs IO AUCHUIUIMHE «TexHonorunueckoe
NpEeINPUHUMATEIBCTBO»  CTYACGHTOB,  oOywarommxcs 1o  HampasieHuto  40.03.01
«IOpucnpyoenyusy», npoghuns «llpasosas sx#uznv u OpuOUYECKas 0esIMenrbHOCHbY.

2. ®OC sBusieTcss TMPWIOKEHUEM K pabodeil mporpamme JUCHUTUIMHBI « TeXHOIOTHYecKoe
IpeIIPUHUMATEIBCTBO»

3. Pazpaboruuk: lllapynosa E.B., nouieHT kadeapbl MeHeHKMEHTA

4. Tlposenena skcneptuza POC.

UJieHbl SKCIIEPTHOM TPYMIIbI:

[Ipencenarens: MenbaukoBa Buktopus AHAaTOIBEBHA, KaH/I. FOPUJ. HAYK, IOLEHT, 3aB.
Kadenpoit TeoOpuH U UCTOPUU TOCYJapCTBA U MpaBa.

YUneHbl KOMUCCHUMU:

Jlayta Oner HuxonaeBud, KaHJI. HCT. HAYK, TOLIEHT Kadeapbl TEOPUH U UCTOPUU
rocy/apcTBa U Ipasa

Tep-ABanecoBa Mpuna HukonaesHa, cTapmuii mpemnoiaBareiib kageapbl TCOPUU U UCTOPUH
rocy/apcTBa U Ipasa

[IpencraBuTenb opraHU3auU-pPadOTOIATEINS:

Huperanosa A.B. IlepBblii 3aMecTUTENb I1aBbl aIMUHUCTpAlUU ropoaa CTaBpomoss, KaH/I.
IOpU/I. HayK.

DKCHEepTHOE 3aKJII0OUeHue: peacTaBieHHble B JaHHOM POC o11eHOYHbIE CPECTBA
MO3BOJIAIOT ONPECIUTh YPOBEHb CPOPMUPOBAHHOCTH KOMIETEHIIMI U COOTBETCTBUS PE3yIbTaTOB
oOydeHus 3amayam Oyymieit mpodecCuoHaIbHOU AesTeNbHOCTH y 00ydarommxcs o OIT BO
HarpasieHus: noarotosku 40.03.01 FOpucnpynenus, nanpasiaeHHoCcTH (Tpodust) «IIpaBoBas
KHU3Hb U I0PUIUYECKas ICATEIBHOCTRY, pa3padoTannoil Ha ocHoBe @T'OC BO no HampaBieHHIO
noarorosku 40.03.01 FOpucnpyaenuus.

5.Cpox aevictBus @OC onpeensercs CPOKOM peaan3auu 00pa3oBaTeIbHON MPOrPaMMBI.



1. OnucaHue KpUTEpPUEB OLCHUBAHUS KOMIIETCHIIUM HA PA3JIMYHBIX 3TANax UX
¢GopMupoBaHusi, ONIMCAHUE MIKAJ OL[EHUBAHMS

Komnerennus (uu),
HHAUKATOP (BI)

YpoBHU c(HOPMHUPOBAHHOCTH KOMIETECHIN (1)

MuHuMaILHBINA
YPOBCHb HE JOCTUTHYT
(HeynoBneTBopHUTEIbH

0)

2 Gamna

MuHMMaNbHBINA
YpOBEHb
(ynoBneTBOpUTENBH
0)

3 Gamna

CpenHuil ypoBeHb
(xoporio)
4 Gamma

Bricokuil ypoBeHb
(oTnn4HO)
5 6annos

Komnemenyua: YK-2 - Cnocoben onpedensams Kpye 3a0au 6 pamkax NOCMAs1eHHol yeau i 8bl0upams ONmuMaibHsle cnocoobl ux
peuteHus, ucxoos u3 0eticmeylouux npasoesblx HOpM, UMEIOWUXCS Pecypco8 U 02PaHUYeHUll

PesynbraTel o0yuenus | Mcnomns3yer Hcnons3yer obdmue, | Hcnomnbzyer Hcnonssyer
1O AUCIUTUTHHE: (dparmeHTapHble HO He | chopMupoBaHHbIe, HO | chopMHpOBaHHBIE,
Hcrone3ys 3HaHMA O | 3HAHUS O TEOPHMHM U | CTPYKTYPHPOBAHHBI | COIEprKallue OTIENbHBIC | CHCTEMHBIC  3HaHUS O
TEOPUM W TPAKTUKH | MPAKTHKH BEJIICHUS | € 3HAaHHMSA O TEOpUH | Mpobenbl  3HAHUS O | TEOPHH U IPAKTUKH
BEJICHUS TEXHOJIOTUIECKOr0 u NPaKTUKH | TEOPUHM W TNPAKTHKH | BEOCHUS
TEXHOJIOTUYECKOT0 OusHeca, YAaCTUYHO | BEICHUS BEIICHUS TEXHOJIOTUYECKOT0
OuzHeca,  CHOCOOEH | OCBOGHa CIIOCOOHOCTH | TEXHOJOTMYECKOTO | TEXHOJIOTHYECKOTO OuzHeca, criocobeH
copMyIHpoBaTh chopMyIHpoBaTh Lielb | OM3Heca, OuzHeca, MIOKa3bIBaeT | COPMYIMPOBATh  LENb
Lenb Ou3HeC-NpoeKTa | OU3HEC-NPOoeKTa U | IOKa3bIBaET HE | YaCTHYHYIO CIIOCOOHOCTH | OM3HEC-NIPOEeKTa u
U ONpENeNUTh 33a7a4yd, | ONPENeNUTh  3aJayd, | CHCTEMHO (dbopMmynMpoBaTh  1I€Jb | ONPEAEIUTD 3ajJa4H,
obecrieunBaromme obecrieunBaroniue OCYIIECTBIIIEMYIO OM3HEC-TIPOEKTA u | obecrieynBaronIye
3¢ PEeKTHBHYIO 3¢ PeKTHBHYIO Ccoco0HOCTh OTIpeNIeNIATh 3amaud, | 3 HeKTUBHYIO
peanmmzanuio OW3HecC- | peanm3anuio  Ou3HEC- | (GOPMYIHPOBATH obecrieunBaroIne peanm3anuio OW3HEC-UAEH
uneu B chepe | umen B chepe | menb omsHec- | 3 dekTuBHYIO B chepe
TEXHOJIOTHYECKOTO TEXHOJIOTUIECKOTO IIPOEKTa U | pealn3anuio Ou3Hec- | TeXHOJIOTUYECKOTO
MIPEANPUHIMATEIBCTB | MPEIIPHHAMATENLCTBA | ONPEASNSATh 3a7add, | UAeu B chepe | npeAnpUHUMATENBCTBA
a obecrieunBaronyue TEXHOJIOTUYECKOTO
HNupukartop: 3¢ GEKTHBHYIO MpeanpUHIMATEIhCTBA
HJI-1 YK-2 peau3anuio

6usHec-unen B

chepe

TEXHOJIOTHYECKOr0

IIPEANPUHIMATEIbC

TBa
PesynbraTel o0yuenus | He cnocobeH | [TokaspiBaeT Onwupasics Ha | B MTOJTHOM o0BeMe
110 AUCIUIIIIUHE: IIPUMCEHATH YaCTUYHOC HeﬁCTByIOHlHe IIPaBOBLIC | HUCIOJB3YET
Onmpascs Ha | IeHCTByIOIIHUE UCIIONB30BaHNE HOPMBI, PETYJHUPYIOIIe | NeHCTBYIOIME IIPaBOBbIC
JefCTBYIOIIIE MIPaBOBBIC HOPMBI, | IeHCTBYIOIINX MIPEIIPHHUMATENBCKYIO | HOPMBI,  PETYJIUPYIOIINE
MIPABOBBIC HOPMBI, | peryIUpYIOIINe NPaBOBBIX ~ HOPM, | JCATENBHOCTH B cdepe | IpeanpHHEMATENHCKYIO
peryimpylomme MIPEANPUHIMATENBCKY | PETYIHPYIOIIIX TEXHOJIOTHYECKOTO JeaTenbHOCTE B cdepe
MIPEANPUHIMATENbCKY | 10 JEATENbHOCTh B | NpENIpUHAMATENbC | OM3HECa M YUYHMTHIBAS | TEXHOJOTHYECKOTO
10 JIesTeNbHOCTh B | cdepe KyI0 JIeSITEeNbHOCTh | OTPAaHUYEHHOCTh Ou3Heca W y4YUTHIBas
chepe TEXHOJIOTUIECKOTO B cdepe | pecypcos U | OrpaHHMYEHHOCTD
TEXHOJIOTHYECKOTO Ou3HECa W YYWTHIBAs | TEXHOJIOTHYECKOTO OTpaHUYEHUl, YMEET | pecypcoB U OTpaHUUYEHUI
Ou3HEeca W YYMTHIBAs | OrpaHHYEHHOCTH Om3Heca 1 | pa3pabaThIBaTh IUTaH | Ipu pa3pabaTheIBaTh IIIaH
OrpaHMYECHHOCTb pecypcoB U | OrpaHMYEHHOCTD peanu3anin OusHec- | peanu3anuu OnzHec-
pecypcoB U | OrpaHHYCHHUH IIpH | pecypcoB U | IPOEKTa, HO JOIyCKAeT | MPOEKTa JUII C YYETOM
OTpaHWYEHHH, yMeeT | pa3paboTke IUTaHa | OTPAaHWYEHHWH, TIpH | OMOKM TPHU  TIOMCKE | MAKCHMAJIbHOM
paspabaThiBaTh IUIAH | peayM3andd  Ou3Hec- | pa3padOTKe IUIaHa | MaKCUMAaJIbHOU s peKTuBHOCTH
peanuzanuu  OW3HEC- | MPOEKTa ISl C YYETOM | pealu3aluu 3¢ PEKTUBHOCTHU MPOEKTA
NPOEKTa JJIsl C YyYETOM | MaKCHMaIbHON Ou3Hec-TIpoeKTa, He
MAaKCHUMaJIbHOM s exTuBHOCTH CIoco0eH  OICHUTH
3¢ PEKTHBHOCTH 3¢ PEKTHBHOCTD
WNupukarop: MIPOEKTa
-2 YK-2
Pesynbratel oOyuenus | IlokassiBaer  cnaboe | IlokaswiBaer 3Hanue | [lokaspiBaer 3HaHme U | ITokaspiBaeT crocoGHOCTB
10 AUCHUTUINHE! 3HaHHE U | COBPEMEHHBIX CIIOCOOHOCTh NPUMEHSITH | MPUMEHITH COBPEMEHHBIE
Crnoco0eH NpUMEHSTh | MCIOJIb30BaHUEC U (POBBIX COBpEMEHHbIE LU(POBBIC | M(POBBIE HHCTPYMEHTHI
COBPEMEHHBIE COBpPEMEHHBIE WHCTPYMEHTOB, HO | IPH peanu3anuu OuzHec- | (oOnauHble  XpaHWIHIIA,
uudpossie nudpoBbIe HE CIOocCOOeH WX | Wiew, c Y4eTOM | CepBUCHI JJISI COBMECTHOM
HHCTPYMEHTBI HUHCTPYMEHTEI HNPUMEHATb IPH | YCTQHOBJIICHHBIX CPOKOB, | pabOTHI U OOILEHUS H Ap.)
(obmaynHbIe (o0aunbIe peaTH3aIyu 3a/1a4 )i IejeH, | mpu peaym3anuu OW3HEC-




XpaHWININA, CEPBUCHI
TUIS COBMECTHOH
paboTel U OOIICHUS U
Ip.) TpU peanu3aluu
OHu3HEC-HJIEN, c
YYETOM
YCTaHOBJICHHBIX
CpPOKOB, 3amad H
nene,  MMEIOIUXCS
pecypcoB
Wupukarop:

N1-3 YK-2

XpaHWININA, CEPBUCHI
U1 COBMECTHOH
pa®oTHl M OOLICHHS U
IIp.) TpU pearu3aliu

OU3HEC-UJIEH, He
y‘II/ITBIBaCT

YCTAHOBJIEHHBIE CPOKH,
3a1a4u u LIENH,

UMEIOIHECS PECYPCEL

OM3HEC-HJIEN, c

y4eToOM
YCTaHOBJIEHHBIX
CPOKOB, 337ad H

Heiae, UMEIOIIUXCS
pecypcos.

MMEIOLIHXCS PECYPCOB,
HO JOIyCKaeT OILHOKH

IIpy UX UCIOJb30BaHUU..

HJIeH, c y4eToM
YCTaHOBIICHHBIX ~ CPOKOB,
3a71a4 u Lesnen,

HUMEIOIIHUXCS PECYPCOB B
II0JIHOM 00BEME

Komnemenyus: YK-3 -

Cnocoben ocyuecmsisims CoyuanrbHoe 83aumooeti

cmeue u peaiu3zoevledntb 6010 poJjlb 6 Komauoe

PesynbraTel 00y4eHHs

10 JUCLUIUIMHE: JemoncTpupyer Hcnons3yer obmue, | [TokazeiBaer  xopomme | Mcnonb3ys 3HAHUS
HCIOJb3YS 3HaHMs | QparMeHTapHbIe HO He | 3HaHus METOJIOB | METOMOB

METOIOB 3HaHUA METOJIOB | CTPYKTYPUPOBAaHHBI | KOMaHA0OOpa3oBaHHs U | KOMaHI000pa3oBaHUSI U
KOMaH/1000pa30BaHusi | KOMaHJ00Opa3oBaHUs | € 3HAaHHWS METOJOB | KOMaHIHOTO KOMaHJIHOT'O

u KOMaHIHOTO | | KOMaHTHOTO | KOMaHAOOOpa3oBaH | B3aUMOACWUCTBUS, HO | B3aMMOJEHCTBHA,
B3aMMOJICHCTBHA, B3aMMOJEHCTBAA TPW | U U KOMAaHJHOTO | MOXKET JIOITyCKaTh | CIOCO0eH chopMupoBaTh
CTIOCO0eH (dhopMupoBaHUT B3aHMOJICHCTBHUS HECYIICCTBCHHEIC KOMaHIy IpPOCKTOB B
chopMHpPOBATH KOMaHIBl TPOCKTOB B | IpH (HOPMHUPOBAHUU | HEJOUYETHI mpu | chepe TEXHOIOTHIECKOTO
KOMaH/y IpOeKToB B | chepe KOMaH/Ibl IIPOEKTOB | (hOPMHUPOBAHUH TIPeANPUHIMATEIbCTBA
cepe TEXHOJIOTUYECKOTO B chepe | KOMaHIBl IPOEKTOB B

TEXHOJIOTHYECKOTO NpeANPUHUMATEIbCTBA | TEXHOJIOTHUECKOT0 | cdepe

MIPEANPUHIMATEIbCTB MPEIIPUHIMATENBC | TEXHOJOTHYECKOTO

a TBa MpeANPUHIMATEHCTBA

WNHupukarop:

NA-1. YK-3

Pesynbrater o0yuenus | He crocobeH | Jlomyckaer Homyckaer YuutsiBas

110 JUCLUIUIMHE: TUITAaHUPOBATh CYIIECTBEHHBIE HECyII[ECTBEHHBIC WH/IUBHlyalbHbIC
YUUTHIBas KOMaH/HYl0  paboTy, | OmHOKH npu | omuOKu IpU | BO3MOXHOCTH YJICHOB
HWHAWBUYalIbHbIC pacnpenensars IUTaHUPOBAHUU TUTaHUPOBaHUU KOMaHJbl IPOCKTOB B
BO3MOKHOCTH WICHOB | MOPYYCHHS M | KOMaHAHOU pabOThI, | KOMaHIHOMN paboThI, | chepe TEeXHOIOTHIECKOTo
KOMaH[IBI MPOEKTOB B | IEJETHPOBAThH pacmpeneneHus pactipeeneHus MpEeaIpUHIMATENECTBA U
chepe MTOTHOMOYHUS  WICHAM | TIOPYYCHHUS 1 | IOpy4YeHUs U | UCIIONB3YS
TEXHOJIOTUIECKOTO KOMaHIBI U | JEeTeTUPOBAHUS JICIIETUPOBAHUS WH(POPMAIIOHHEIC
MIPEANPUHIMATEIBCTB | JOCTIKCHHUS TIOJTHOMOYHH MOJTHOMOYHH 4JleHaM | TEXHOJOTHH, criocobeH
a IIPOEKTOB u | 5p¢dexTHBHONH pabOTHI | WieHaM  KOMaH[Ibl | KOMaHIbI JUIsl | TIJTAaHUPOBaTh KOMAaHIHYIO
HCTIOJB3YS c y4eToM | AJsl  JOCTHXKEHHUS | JOCTHKEHUS pabory, pacnpenensrTs
WH(QOpPMaIMOHHbIE HUHAWBUTYAIBHBIX s ekTUBHOM addekTuBHOH  PaboOTHI, | OPyUYEHUS "
TEXHOJIOTHH, BO3MOXKHOCTEH WIECHOB | paboThI, He | crmabo UCTIONB3YeT | JIeJIETUPOBaTh

croco0eH KOMaHIBl TPOCKTOB B | YUHUTHIBAET mpu | HHPOPMAITMOHHBIE TTOJTHOMOYHS qIeHaM
IUTAHUPOBATh chepe TOM TEXHOJIOTHH IIPOEKTOB KOMAaH[IBI TUTS
KOMaHIHYI0 paboTy, | TEXHOJIOTHYECKOTO WHIWBUIYAIbHEIC JOCTIDKEHUS
pacrpenensiTh MIPEANPUHIMATEIBCTBA | BO3MOXKHOCTH 3¢ PeKTUBHOI pabOTHI
TIOpPY4EHUS W | 1 WCHONB3Ys. TPH TOM | WICHOB  KOMAaHJBI

JIeNIeTUpOBaTh nH(pOpMaIMOHHbIE NIPOEKTOB B cdepe

MTOTHOMOYHSI WJIEHaM | TEXHOJIOTHH TEXHOJIOTHYECKOTO

KOMaH/1bl JUIst MpEeaIPUHIMATENHC

JOCTIDKEHUS TBa u HE

3¢ deKTHBHOM paboThHI HCTIONB3YEeT

Wnpukarop: HHPOPMALNOHHBIC

na-2. ¥K-3 TEXHOJIOTUHU

PesynbraTel 00yueHus | JlemoHcTpupyer Hcnone3yer obmue, | [Toka3zpiBaeT  XOpOIIME | MCHONB3YsI 3HAHHS OCHOB
10 JTUCLUIUINHE: (dparmeHnTapHble HO He | 3HaHuA OCHOB | TJIAHUPOBAaHUsI  PabOTHI
HCTIOJB3YS 3HaHUS | 3HAHUA OCHOB | CTpYKTYpHPOBAHHBI | IJIAHUPOBAaHHUS  PabOTHI | KOMaHIbI ULt
OCHOB IUIAaHHPOBAHMWS | IUVIAHHUPOBAHUS pabOTHI | € 3HAHHA OCHOB | KOMaHIBI US| JOCTYDKEHHS

paboThl KOMaHABI s | KOMaHBI U | TUTaHUPOBAHUS JOCTIDKEHUS MTOCTaBICHHON eIy,
JOCTIDKEHUS JTOCTIKEHUS paboTBl  KOMaHJBI | MMOCTaBICHHOU LIeNd, | CITOCOOCH  TPEeo0JIeBaTh
MTOCTABICHHOW IICNH, | MMOCTABICHHOW  I[ENH, | OIS  JTOCTH)KCHHUS | MCIBITHIBACT BO3HUKAIOIIHE B
criocodeH HE croco0eH | rmocraBIeHHON HECYIIIECTBEHHBIE KOJUIEKTHBE Pa3HOTIJIACHS
IIPE010JIEBaTh IIPE00JIeBaTh LeJIM, UCTBITHIBACT | 3aTPyAHEHUS IpU | 1 KOHQUIMKTHI Ha OCHOBE
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BO3HHUKAKONINEC B
KOJIJICKTHUBEC
pasHorIacust n

KOH(JIMKTHI HA OCHOBE
yueTa MHTEPECOB BCEX

CTOPOH npu
peain3auy MPOESKTOB
B chepe
TEXHOJOTUYECKOIO
MIPEIIPUHIMATEIECTB
a

HNupukarop:

nJ-3 VK-3.

BO3HHUKAIONIHE B
KOJIJICKTUBEC
pasHorIacus nu

KOH(JIMKTHI Ha OCHOBE
ydeTa MHTEPECOB BCEX
CTOPOH npH
peanu3any MPOEKTOB
B coepe
TEXHOJIOTUIECKOr0

NpennpHHIMATEIILCTBA

CYLIECTBEHHbIC
3aTpyIHEHUs]  [pH
MPEOJI0IEHUH
BO3HUKAIOIINX B
KOJUTCKTHBE
pa3Horiacui u
KOH(JINKTOB Ha
OCHOBE yuera
HHTEPECOB BCEX
CTOPOH npu
peanu3anuu
MPOeKTOB B cdepe
TEXHOJIOTUYECKOTO
HIpEeAPUHUMATEIILC
TBa

MIPEOI0JICHIH
BO3HHUKAFOIIINX B
KOJUIEKTUBE

pasHorinacui u

KOH()JIMKTOB Ha OCHOBE
yueTa HHTEPecoB BCeX
CTOPOH IIPH pealu3aliy
MPOeKTOB B cdepe
TEXHOJIOTUYECKOT0
MpeIIPHHIMATEIBCTBA

ydeTta HMHTEPECOB  BCEX
CTOPOH TIpH pean3alluH
MIPOEKTOB B chepe
TEXHOJIOTHYECKOTO
NpeAIPUHUMATEILCTBA

OnennBanue ypoBHs CQOPMUPOBAHHOCTH KOMIIETEHIIMH 110 AUCLUIIIMHE OCYIIECTBIISIETCS Ha OCHOBE
«llonoxkeHuss O NPOBENEHUM TEKYIIEro KOHTPOJS YCIEBAEMOCTH M IPOMEXYTOYHOM aTTECTALUU
oOydaromuxcsi Mo o0pa3oBaTeNIbHBIM MporpaMMmaM BhICIIEro oOpa3oBaHMs - MporpaMMmaM OakajaBpHara,
nporpaMMam CIelHaInuTeTa, IporpaMMaM MarucTpaTypsl - B peepaibHOM ToCyJapCTBEHHOM aBTOHOMHOM
00pa3oBaTeIbHOM yUpexJaeHUU Boiciiero odpasoanust «CeBepo-KaBkaszckuil (enepanbHblil yHUBEPCUTET
B aKTyaJIbHOH pelaKLuu.




OuneHo4HBIE CPeICTBA A IPOBEPKH YPOBHS ¢()OPMHUPOBAHHOCTH KOMIIETeHIM I

Howmep N Komnerenuu
[IpaBuUIBHEBIN OTBET Coneprxanue Bompoca

3aJIaHus ST

1. PackpoiiTe CynmHOCTh 3TanmoB (hOpMHPOBAHUS KOMaHIBI CTapTAaIa YK-3

) B dyeM 3akmouaroTcs TPUHOWOB (OPMUPOBAHHS KOMaHJIBI MPOEKTa B cdepe YK-3
TEXHOJIOTMYECKOTO MPETPUHUMATENBCTBA

3 [epeuncnute ocHOBHBIE (PaKTOPBI, HEOOXOIUMBIE IS CO3AaHMsI KOMaHAbI IPOEKTa B VK-3

) cthepe TEXHOIOTHIECKOTO NPEAIPUHIMATEIhCTBA

4. @dakTophl, KOTOPBIX CIIEAYET U30EraTh MPH CO3IaHIH KOMaH/Ibl cTapTana YK-3

5 Meronuku orieHKH 3P PEeKTUBHOCTH PabOTHl KOMaH/I TIPU peau3annuy Ou3Hec-uuen YK-3
CO CTOPOHBI HHBECTOPOB

6. JlaiiTe onpeeneHue npeanpuHUMaTeIbCKOM KOMaH Ibl TPOEKTa YK-3

7 Kakne kputepnn oOKa3pIBalOT HawOoJbIIee BIMSHEEC Ha 3(PQPEKTUBHOCTH pabOTHI YK-3

) KOMaHIbI?

8. HazoBute ocHOBHBIE 3Taribl (hopMupoBaHUsl 3G HEKTUBHOTO KOMaHAHOTO JIHIEPCTBA YK-3

9. [TepeuncinTe KpUTEPUH OICHKH 3¢ (HEKTHBHOCTH KOMAaHIbI ITPOCKTA YK-3

10. JlafiTe XapakTEpHCTUKY OCHOBHBIX TIOIXOJIOB K (OPMHPOBAHHUIO KOMAaHJIBI YVK-3
BBICOKOTEXHOJIOTHYECKHUX MPOEKTOB

11. PackpoiiTe cyIIHOCTh METOJIOB YIIPABISHHsI KOMaHA0H MPOEKTa YK-3

12, HasanTev 1 OXapaKTepU3yHTE HHCTPYMEHTHI, HCIIOJIB3YEMBIE TS YIIPABICHUS VK-3
KOMaH/I0# mpoeKTa

13, [NepeuncinTe HABBIKK, HEOOXOIUMBIE KOMaH/IE MTPH Pa3paboTKe HMHHOBAIMOHHBIX YK-3
MIPOEKTOB

14. Ha3oBute 0CHOBHBIE TUIIBI JUACPOB KOMaH MHHOBALIMOHHBIX CTAPTAIlOB YK-3

15 Oxapakrepusyiire KOMaHJHbIE  POJH o MPU3HAKY KJTaccu(UKAITIN YVK-3

) «IIpodeccruonanbHast eI TSILHOCTDY

16. OxapakTepusyiiTe KOMaHAHbIE PONM TO NpU3HAKy kiaccupukanmu «Perienue YK-3
CIIOJKHBIX ITPOOIEM»

17. TuMOmwnmuar Tpu  HOPMHUPOBAHWK KOMAHABI TPOCKTA: OMNpPEICICHHUE W DTaIlbl YVK-3
peanuzanuu

18. «KomangHast posiby U «poekTHas QyHKIHS» - UX OTIUYUTEIbHbBIC XapaKTePUCTHKH YK-3

19, B yem 3akio4aroTCsi OCHOBHBIC LENM KOMAaHAHOTO pa3BUTHS MHpHU pa3paboTke VK-3
MpOeKTa

20. HazoBute MeTo1pI pa3periens KOHGIUKTOB CPe YIaCTHIKOB KOMAaHbI cTapTamna YK-3

21. B d4em 3akmo4aroTCs OCOOCHHOCTH YIpaBJICHUE KOH(MIMKTAMH B IPOCKTHOMH VK-3




Komanzae?

2. OxapakTepusyiiTe 3Tambl TpolLecca KOMaHI000pa3oBaHHS B TEXHOJIOTMYECKOM VK-3
HpeNPUHUMATETIbCTBE
23, Packpoiite GakTopsl, BIUSIONINE HA CITIOYEHHOCTh IPYIIBI CTapTana YK-3
Bapuanrt pemenus: Keiic. YK-3
Pykosoauresto IIPOCKTa HEO00XOMMO OTKpBUICS CTapTaln C OYeHb aMOWIIMO3HOW 3ajauell — 3a HECKOJIbKO MECSIEB
TMPOBECTH AHKETHPOBAHHE, YTOOBI BBIACHHTE, | paspaGoTaTh yHHKAIbHBIA WT-mpomykT. OCHOBATENAM YIAlIOCh COOPATh KOMAHIY
Kakue Xxo000m 'y WICHOB  KOMaHJBl,  KTO | mpodeccronanos, HO sAcHO, uTo OyzneT HempocTo. PaboTa oueHb WHTEHCHBHAs M
HPEATMOIUTACT AKTUBHBIN CIIOPTUBHBIM OTIBIX, | gampsprennas. K ToMy ke CTOMT KaaTh mpoOieM W HEOXKHUAAHHOCTEH, KOTOpbIC
KTO - CIIOKOHHBIH, KTO NHOOHT BCerja CiydaroTcss B crapranme. Ecim Obl 3T0 ObUla JaBHO CIIOYKHBIIASICS,
MHTEJUICKTYaTbHBIE MIPBI, KTO — HET. 3aTeM | ppopepeHHas «B GOSIX» KOMAH/A, TO PEACTOSIINE HCTIHITAHMS TOYHO OKA3aIIICh ObI
OpraHu30BaTh OOMIyI0 BCTpeuy B Kade, YT00bl | cjf o muedy. Ho TyT II0aM elie He CAPYKHINCH, @ HEKOTOPHIC U BOBCE PAGOTAIOT
OOCYIUTh TUIaHBI TPOEKTa M OTMETUTH €r0 YAaJIeHHO, H OOIIA0TCS ¢ HOBBIMH KOJUIETaMH TOJIBKO B MECCEHKEPaX.
24. 3amyck. B ToM yucne MpUTIacuTh M OTUIATHTE | [[pei0KUTe MEPOIPUSTHS, O3BOJSIOLINE CIUIOTUTS aGCOIFOTHO HOBBII,
JOpOTy yZHaJIeHHBIM WiIeHaM KoMaHIbL. Ha | pesgakoMbiii KOIEKTHB.
BCUCPHHKE MOXKHO IIPOBECTH  CHOXKETHO-
POJICBYIO UTpY, HAIIPUMED, HHTEIUICKTYJIbHYO
U B TO JX€ BpeMs B JKaHPE KPUMHHAJIbHOU
KOMEIUH.  JTO  TO3BOJHUT  IEPEBECTH
KOMMYHHKAIIMIO TI0 paboTe B JPYKECKHi
pexuM. Jlampiie  TpagMIUIO  pETYIISPHBIX
He(OpPMAJbHBIX ~ BCTPEY  PEKOMEHIYETCs
MOJI/ICPIKUBATh.
Bapuanr pemenns: Ketic: YK-3
B mepByro odepenp CTOUT BBIACHHTH, Kak | OIUH M3 HauOoOJiee ONMBITHBIX pa3pabOTYMKOB B Ballei KOMaHJE MPOEKTA, I BbI —
pa3paboT4MK caM BHAUT BO3MOYKHOE PEILICHHUE. | MPOSKTHBI MEHEIKep, MOCTOSIHHO BO3MYINACTCS TEXHHYECKHMH PELICHHSMH,
Eciau OH [eWCTBUTEIBHO OIBITHBIA, BIIOJHE | KOTOPHIC MPHUHAMACT TEXHUYECKHH KOHTAKT Ha CTOpOHE KiHeHTa. OH CUMTaeT uX
BEPOSATHO, YTO OH BaM MOXKET MOJCKa3aTh | HEBEPHBIMH ¥ TPOPOYUT B OyAylIeM MPOOJEeMbl, KOTOpbIe OYIyT BBI3BaHBI
KaKHe-TO TPHEMBI, KOTOpbIE HCIONB30Baia | MOCIEACTBUSIMHU STUX pelieHri. Bbl HaunHaeTe 3amMedars, 9To 3)(GEKTHBHOCTH 3TOTO
25, KOMaH/Ja Ha ero MpoLUIbIX IPOEKTaX, O | pa3pabOTyMKa 3aMETHO CHU3MIACh. UTO OBl BB MOIJIM CHAENATh B TaKOW CUTYyalHH,

KOTOpPBIX BBl HE ogyMaiu. Ecnu pa3paboTdmk
BBIpa)KacT BO3MYILECHHE BCE pEXe, MPU STOM
HUYEr0 B IPOEKTE HE IOMEHSIOCh — 3TO
3HAYUT, YTO YEJIOBEK CYHTAET, YTO €ro He
CIyIIAlOT W OTYasyICsl YTO-TO M3MEHMTh U
Tenepr OH He OyIeT O03By4HMBaThb BOOOILIE
HUKaKHe TOTEHIMaJbHble Tpo0JeMbl  Ha

YTOOBI HE A0NYCTUTH HECTAaTUBHOI'O BJIMSAHUA HaA HpOGKT?




MIPOEKTE, He TOJIBKO Kacaroluecs
TEXHMYECKOTO KOHTaKTa Ha CTOPOHE KJIMCHTA,
HO ¥ BHYTPEHHHE TIPOOJIEMBI Ha ITPOEKTE TOXKE.
Bam crout mokazaTh pa3pabOTUMKY, YTO BBI
€ro ycIHbllIalld U CEPhE3HO OTHOCUTECH K TEM
MOTEHIIMABHBIM ~ pUCKaM,  KOTOpBIE  OH
03BYYHBAET.

26.

4000 py6/genoBeka-gac

Komannma w3 miecTd 4eloBeK TPyAWJIACh HaJ BBIIOJHEHHUEM OJHOTO 3akasa. [lpu
3TOM KaxkIbld 3arpatun 50 yenoBeko-uacoB. 3aka3 mpuHec kommanuu 1 200 000
pybneit. Onpenenure MPON3BOAUTEILHOCTh TPYIa Ka)KAOTO COTPYIHHUKA B pacueTe
Ha 9eJIOBEKO-9ac

YK-3

27.

Komannoit npoekra

['pymnma cnennaircToB, paboOTAOIMINX HAJ peau3allieil MpoeKTa, MPEACTaBISIONINX
WHTEPECHl Pa3IMYHBIX YYAaCTHHKOB IPOEKTa M TOJYHHSIONINXCS YIPABISIONIEMY
MIPOEKTOM Ha3bIBACTCSA

VK-3

28.

KOMMYHI/IKaTI/IBHBIC HaBBIKH

- SBJISIIOTCS. OAHUMH U3 HanboJiee BaKHBIX HABBIKOB PYKOBOIUTEIIS
MpOeKTa

VK-3

29.

Ananramnuen

Oran pa3BUTHS KOMaH/Ibl MPOEKTa, Ha KOTOPOM MPOUCXOJUT MPUTHPKA COTPYIHUKOB
IpyT K IpyTy, K YIPaBISAIOLIEMY u KOMaHzie B L[EJIOM
Ha3bIBACTCS

YK-3

30.

1-a)
2-0)
3-4)
4 —B)

Pacnonioxure B OpaBUIBHON MOCIENOBATENBHOCTH CTaAUuil  CYLIECTBOBAaHMS
KOMaH/Ibl IPOEKTA:

a) oOpa3oBaHue,

0) MHTEHCHBHOE (POPMUPOBAHHE

B) HOpMaJTU3aIusl ICATEIbHOCTH,

T') HCTIOJTHEHHE TIJIAHOB 110 PEeATM3aIMH TPOCKTOB, TpaHChOpMaIHs

YK-3

31.

0)

Bribepure oTBeT, comeplKamue OTIHYUTEIbHBIC XapaKTePUCTHKHA KOMAaHIHOTO
munaepa.

a) H3Biekaer BBITOJy W3 MHOXECTBEHHOCTH MHEHHH; COOMpaeT BOKPYTr ce0s
CTOPOHHWKOB; TIPEBPAIIAET KOJUIET B CBOMX CTOPOHHHUKOB; JIENETHPYET MOTHOMOYHS
0) [enmerupyer MOJHOMOYMS, M3BJICKAET BHIFOJY M3 MHOXKECTBEHHOCTH MHEHUM;
WIIET TaJlaHThI; IPEBPAIIAET KOJUIET B CBOMX CTOPOHHUKOB

B) /loOmBaeTcs OT MOAYMHEHHBIX CIEAOBAHUS 33aJaHHBIM UM IPaBHIIAM; H3BIIEKAET
BBITOJTy M3 MHOKECTBEHHOCTH MHEHHIA, MIIET TAJaHTHI; IPEBpAIIaeT KOJIJIET B CBOUX
CTOPOHHUKOB

YK-3




K xapakrepuctrke 3¢ GeKTUBHON KOMaHAbI TPOEKTa OTHOCST: YK-3
3. 2) a) YZIOBJIETBOPEHUE OT padOTHI }
0) sICHOE TIOHNMMaHHe O0ITUX Ieseit
B) 90 (eKTUBHOCTD BHYTPEHHEH POLIEAYPHI
BriOepuTe mpaBUIbHYIO MOCIENOBATENBHOCTh CTaIWil CYIIECTBOBAHUS KOMAaHJBI YK-3
MPOEKTA!
a) oOpa3oBaHWe, HOpMaJH3alMs [EATEIbHOCTH, HWHTEHCHBHOE (opMHpOBaHUE,
33, 6) TpaHchOpMaIHsl, UCTIOJIHEHHE TIIAHOB 110 Peaii3alri MPOEKTOB
0) oOpa3oBaHue, HWHTEHCHBHOE (HOPMHPOBAHHE, HOPMAIM3ALMA ACATEILHOCTH,
UCIIOJIHEHHE TJIAaHOB I10 peai3alyy IPOeKTOB, TpaHchopManus
B) WHTEHCHBHOE (OpMUpOBaHHE, OOpa3oBaHWE, HOPMAaIH3aLUs JESATEIHHOCTH,
TpaHchOpMalLysl, UCIIOJIHEHHE TJIAHOB 10 peali3alri MPOEKTOB
K kakomMy CTuUm0O TIOBEICHUS PYKOBOIUTEIS] OTHOCHUTCS  YAOBJIETBOPEHHUE YK-3
NOTPEeOHOCTEH KOMaHIbl IIPOEKTa B HANpPABJICHUU AEATEIBLHOCTH U OpPraHM3allUH
paboThl, a TaKke BBICOKOM YPOBHE COI[HOAIMOIIMOHATIBHOMN MOJICPIKKU?
a) MHHUMAaJbHOE BIMSHHE MEXIMYHOCTHBIX OTHOIIEHHMH M MHHUMAaJbHOE
34, B) KOJINYECTBO BbIJIaBAEMbIX 3aJ[aHU;
0) MakcuMalbHOE BIHUSHAE MEXKIUYHOCTHBIX OTHONIGHUA W MHUHHMAJIbHOE
KOJINYECTBO BBIIABAEMBIX 3aJJaHUM;
B) MaKCHMaJIbHOE KOJHMYECTBO BBIIABAEMBIX 3aaHMH M MAaKCHMAJIbHOE BIHSHHE
MEKIMYHOCTHBIX OTHOIICHHN
Kax BbI moHMMaeTe OHSTHE «IHICPCTBO» B KOMaH/I€ MHHOBAIIMOHHOTO TIpoeKTa? VK-3
a) CHOHTaHHO BO3HHKAIOUIHMI TPOIIECC BIMSHUS OJHOTO WICHA KOMAaHJBI Ha JIPYTUX
YJICHOB KOMaHII;
35 2) 0) 3arIaHUPOBAHHOE JICHCTBUE YNPABISIOIIETO MPOSKTOM MO OOBEINHEHUIO WICHOB
KOMaH/IbI;
B) PYKOBOJHTEINSI IPOCKTOM BBIOMPAIOT Ha OOIIEM TOJIOCOBAaHUH YWICHOB KOMAaH/IbI;
I) YOPaBISIOUIMKA TMPOEKTOM JOJDKEH OBITh YECTeH W STHYCH B OTHOILICHHUSX C
YYAaCTHUKAMH IIPOCKTA.
SBnsercs nu HedopManbHBIA 00MeH HH(OpMaIneil cpenn WICHOB KOMaH bl MPOeKTa YK-3
36. 2) KOMMYHHUKAaIWEH, BIUAIONIeH Ha 2QPEeKTHBHOCT pean3annuy IpoeKTa?
a) na;
0) HeT.
K xapakrepuctrke 3QpHeKTHBHON KOMaHIbI TPOEKTa OTHOCST: YK-3
37 2) a) yIOBJIETBOPEHHE OT pabOTHI

0) sICHOE TIOHNMaHHe O0ITUX Ieseit
B) 3 (eKTHBHOCTD BHYTPEHHEH POLIEAYPHI




38.

MHAnuaTopoM npoeKTa sSBIISETCS:

a) CyOBEKT JAeATENbHOCTH, 3aWHTEPECOBAHHBIH B JOCTIDKCHHHM OCHOBHOH IIEJH
pe3ynbTaToOB MIPOEKTA;

0) y4acTHHK, OCYLIECTBIISIOMMUN (PUHAHCUPOBAHUE MPOEKTa U 3aMHTEPECOBAHHBIIN B
JOCTYDKEHHU (PMHAHCOBBIX PE3YJIbTATOB;

B) CyOBEKT, SIBJISIOLIMNCS HOCUTEIIEM OCHOBHOM HJEH POEKTa M MHULIMATHBEI MO €T0
peanuzanuu

YK-3

39.

CyIHOCTh METOJIa HOMUHAJIBHOM TPYIIIBI, TPUMEHSAEMOTO JIsi TCHEPAIUH PEIICHHUMA
MPOOJIEMBI, 3aKITIOYACTCS B CICAYIONIEM:

a) PYKOBOIUTENh OTPAaHUYMBACT MEXKIUYHOCTHBIC KOMMYHHUKAIMH YYaCTHUKOB
TPYMITBL, KOTOPBIE (POPMHUPYIOT COOCTBEHHBIE BAPHAHTHI pelIeHns Mpo0IeMbl. 3aTeM
JIAaHHBIC BapUaHTHI MPEACTABISIFOTCS HA PAaCCMOTPEHHUE TPYIIE U 3a OCHOBY Oepercs
JYYIIUNA U3 HUX, KOTOPBIA JOpabaThIBAETCS U COBEPIICHCTBYETCS,

0) 4WieHBI TPYIIIBI NPEATIAraloT Kak MOXKHO OOJBIIEC BAPHAHTOB PEIICHUS MPOOIEMBI,
KOTOpble HE KpUTHKYIOTcS. @DopMHUpyeTcsi CIUCOK BapuaHTOB, KOTOPHIC
AHATTM3UPYIOTCS, CTPYKTYPUPYIOTCS U TopabaThIBAIOTCS;

B) BapHaHThl pENICHUH COBMECTHO OOCYXIAIOTCS YyYaCTHHKAMH TPYIIbl U
PYKOBOJMTENEM. 3aTeM pPyKOBOJWTENh WX AaHAIW3UPYET, BBIOMpAET JIydllne
BapuaHTbl, KOTOPBLIC IMNEPECHUIAIOTCA YYAaCTHHUKAM TpPYINbl i1 HHAWBUAYAJIbHOI'O
aHanm3a. JTO MOBTOPSETCS JI0 TEX IMOp, OKa He OyAeT c(hOpMUPOBAHO HAWITYUIIEE
pellicHHe WM CACTaH BBIBOJ O MPUHIMIHATBHON HEBO3MOXXHOCTH peau3aiuu
MIPOCKTA;

I') BapUaHTBl PEIICHUI OMUCHIBAIOTCS Ha OyMare W MepechUIalOTCS PYKOBOIUTEIIIO.
OH "X aHAIM3HUPYEeT, BHIOMpAeT Iy4llHe BapUAHTHI, KOTOPBIE MEPECHUIAIOTCS
YYACTHUKAM TPYIIIBI JUI HHAWBUAYAIBLHOTO aHalli3a. ITO MOBTOPSETCS JI0 TeX IOp,
MoKa He OyJieT COpPMUPOBAHO HAWITYUIIIee pellIcHHE

VK-3

OCHOBBI pa3pa6OTKI/I 6H3HGC-I/II[eI/I TCXHOJOTMYCCKOT' O IMPOCKTA

YK-2

OpI‘aHI/ISaHI/IOHHBIG (bOpMBI pcai3alilui NHHOBAIITMOHHBIX IIPOCKTOB B cq)epe
TEXHOJIOI'MYCCKOT'0 NPEANIPUHUMATCIIHCTBA

YK-2

OpFaHI/BaHI/IS{ 1 IMPOBCACHUC KOHTPOJIA HaJl OCYIICCTBIICHUEM NHHOBAIIMOHHBIX
ITPOCKTOB

Lenu n 3agauu npoBeIeHNs] MAPKETUHTOBOTO UCCIIEOBAHUS TOBapa U KOHKYPEHTOB
TP pa3pabOTKe MPOEKTa

YK-2

HccnenoBanne KOHKYPEHTOB MPH pa3padOTKE BEICOKOTEXHOJIOTUIHBIX TIPOEKTOB

YK-2

OpraHu3aiioHHbIE MEphI 0 TPOQHIAKTHKE U HEHTpATU3aIMi PUCKOB IPOCKTOB B

YK-2
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cdepe TEeXHOJOTHYECKOTO MPpeIIPUHIMATEIbCTBA

7 Knaccudukanus 3aTpar B 3aBUCUMOCTH OT 3Tarla pa3padO0TKH U pean3aliy IpoeKTa YK-2
MHHOBAIIMOHHOI'O MPOIYKTa

8. Opraam3aiys nporecca pa3paboTKH HOBOTO MPOIYKTa YK-2

9 OCHOBHBIE METOIBI TCHEPUPOBAHUsI OM3HEC-HIEH B cepe TEXHOTOTHIECKOTO YK-2

) OusHeca

10. HopmaTuBHO-TIpaBoBO€E 0OecniedeHre MPOEKTOB B 00IACTH TEXHOIOTHIECKOTO YK-2
MPEANPUHAMATENBCTBA

11. OcobenHocTH BEIOOpa MeToAa pa3paboTKU MPOIYKTa HHHOBAIIMOHHOTO MPOEKTa YK-2

12, Oco0eHHOCTH MPOBEICHHE MaPKETHHTOBBIX UCCIIEIOBaHUH MpH pa3paboTke YK-2
BBICOKOTEXHOJIOTMYHBIX CTApPTAIIOB

13, OxpaHa HHTEUICKTYaIbHOW COOCTBEHHOCTH TIPH pa3paboTKe YK-2
BBICOKOTEXHOJIOTHYECKHUX MPOEKTOB

14. O1neHKa MHBECTULIMOHHOW IPUBJICKATEILHOCTU M 3 (EKTUBHOCTH MPOEKTA YK-2

15. OrneHka HeOOXOAMMBIX PECYPCOB ISl peaqu3altu NpoeKTa B cepe YK-2
TEXHOJIOIMYECKOI'0 NPeIPUHIMATENILCTBA

16. [TpobaemMbl hMHAHCUPOBAHUSI HAYYHO-TEXHUYECKUX MPOCKTOB YK-2

17. PacnipenenieHue 3aTpaT NpoeKTa Ha MPOTSKEHUU €r0 JKU3HEHHOIO IUKJIA YK-2

18 [InannpoBaHue MapKETUHIOBBIX HCCIIEOBAaHUN OTpeduTeneil mpu pa3paboTke YK-2

) IIPOEKTOB B 00J1aCTH TEXHOJIOTHYECKOTO NIPENPHHUMATEIbCTBA

19. [Tonck ncTOUHNKOB (QHMHAHCUPOBAHUS MPH pa3pabOTKe U peaTn3aliu YK-2
WHHOBAIIMOHHBIX MPOEKTOB.

20. Onenka 3 QeKTHBHOCTH BIIOKEHUS KaNWTajla B MHHOBAIIMOHHBIE MPOSKTHI YK-2

1 [IpaBoBEIE HHCTPYMEHTHI MPUOOPETEHHS 1 KOMMEPITHAIN3ANN HHTEIUIEKTY alTbHOM YVK-2

) COOCTBEHHOCTH MHHOBAIIMOHHBIX POEKTOB

2. XapakTepuCcTHKa METOJIOB OLIEHKH (PMHAHCOBO-3KOHOMUYECKO! 3 dekTuBHOCTH YK-2
WHHOBAIIMOHHBIX POEKTOB

23. [IprMeHeHne MeTo1a CPOKa OKYNAeMOCTH MPH aHAJIM3€ MHHOBAIIMOHHBIX IPOEKTOB YK-2

24. [Tpo6sieMBl OTPaHUYEHHOCTH PECYPCOB MPH pa3paboTKe HHHOBAIIMOHHOTO MPOEKTa YK-2

25. [TocTpoenune OM3HEC-MOAEIH HHHOBAIMOHHOTO TPOEKTa YK-2

26. [TpoBenenue 3KcIepTU3BI UHHOBALMOHHBIX ITPOEKTOB C YUETOM 3a[aul YIPaBICHUS YK-2
PHCKOM H PECYPCHOT'O OTPaHUYEHHS

27. TpeboBaHus, IPeIbABIIEMbIE K OM3HEC-TNIAHAM WHHOBAITMOHHBIX IIPOCKTOB YK-2

28. Pa3paboTka KaJieHIapHBIH MJIaH peain3alliii MHHOBAIIMOHHOTO TIPOEKTa YK-2

29, [Tpumenenue HHPOPMAMOHHBIX TEXHOJIOTHI MPU pa3padOTKE U peatn3alum YK-2

HMHHOBAIMOHHOI'O ITPOCKTA
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[IpumeHenne MeToaa HHAEKCA TOXOAHOCTH U METO/1a BHYTPEHHEN HOPMBI VYK-2
30. JNOXOQHOCTH
MIPH aHAJIM3€ BBICOKOTEXHOJIOTHYHBIX IPOEKTOB
31 Pa3paboTka nporpaMMbl BHEAPEHUSI HHHOBAIIMOHHOTO MPOJIYKTa Ha YK-2
] NOTPEOUTENECKUI PHIHOK
32. @DaxTOpbI BHEIIHEN M BHYTPEHHEN CpeJibl HHHOBALMOHHOTO MMPOEKTA YK-2
33, Cnenmduka pa3paboTka OCHOBHBIX 3TAIIOB CUCTEMBI OIOIKETUPOBAHUS YK-2
WHHOBAIIMOHHBIX NPOEKTOB
34. Tpanchopmarnus Ou3Hec-Moiesu B OM3HEC-TJIaH MPOCKTA YK-2
35 YHpaBHeHI/IeV WHHOBAllMOHHBIM MIPOEKTaM B YCIOBHUSIX CAHKIUI U UHBIX HETATUBHBIX YVK-2
MOCIIEACTBUN
36 dakTopsl ycriexa pa3paboTKU U pealn3aiuy IpoekTa B chepe YK-2
' BBICOKOTEXHOJIOTMYHOTO OM3HEca
37 XapaKkTepuCcTHKa U 3Talbl Ipoliecca pa3paboTKH MPoeKTa B cdepe YK-2
) TEXHOJIOTHYECKOT0 OM3HEeca
13, Amnanu3 HOPMaTUBHO-TIPABOBOM 0a3bI 10 BOIIPOCAM peaTn3aliuu
WHHOBALMOHHOI'O MPOEKTa
39, DTarbl )KH3HEHHOTO UKJIa HHHOBAITMOHHOTO TTPOCKTA YK-2
40. PecypcHoe oOecrieueHrie ”HHOBAIMOHHBIX [TPOEKTOB: KIacCH(PUKALUs BUIOB YK-2
pecypcom
41. Orarbl pa3pabOTKH M MPOU3BOJICTBA TPOAYKTa HHHOBAIIMOHHOTO IIPOEKTA YK-2
42. HccnenoBanue KOHKYPEHTOB MPU pa3padOTKE BHICOKOTEXHOJIOTHYHBIX MTPOCKTOB YK-2
AHanu3 pucKOB MHHOBAIIMOHHOTO MPOEKTa MPeICTaBIseT COOOH: YK-2
a) BHJI aHAJIN3a, IO3BOJIAIOIINI KOMITAHUH OIIEHUTH BEPOSTHOCTH YXYIIICHUSI
43. a) WTOTOBBIX TTOKa3zaresnel ou3Heca.
0) OJIOK CTpPaTEeruuecKOro MO3UIMOHUPOBaHUs OyayIIero Ou3Heca
B) YaCTh MAPKETUHTOBOW CTPATETUH KOMITAHUHU
Cpenn o0IuX XapakTepUCTHK ON3HEC-aHTEIIOB ¥ BEHUYPHBIX (DOHIOB Kak YK-2
WCTOYHUKOB (DMHAHCUPOBAHUSI HHHOBAIIHOHHBIX TIPOEKTOB MOYKHO BBIJICIUTh
44, 2) CIEQYIOUIMHN TPU3HAK
a) SIBIISIIOTCS DIIEMEHTOM TPUBJICUESHHBIX (DMHAHCOBBIX PECYPCOB KOMITAHUHU
0) puHAHCHPYIOT TOIHKO KOMIIAHWH Ha CTaIuH start- up
B) JICHEXHBIE CPEJCTBA MPENOCTABIISIIOTCS Ha 0€3B03ME3IHON OCHOBE
45, 2) Bri0epuTe 0CHOBHBIE COCTABISIOMINE yCIIeXa ANl pealii3alry MPOeKTOB B cdepe YK-2

BBICOKOTEXHOJIOTHYHOI'O OU3HEeca:
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a) 0a30BBIC NPEANPUHUMATEIHCKUC 3HAHUS; PAIIMOHAILHBIC HHBECTUIIUY;
MOJITOTOBJICHHBIC KAJPbI; JOCTYI K HOBEHIIINM TEXHOJIOTHSIM.

0) yMeHHe paboTaTh B KOMaH/IE; palliOHATLHBIC HHBECTHIINH; TIOATOTOBJICHHEIE
Kaapbl; JOCTYII K HOBEUIINM TEXHOJOTHSIM.

B) 0a30BbIC MPEITPUHUMATEIILCKAE 3HAHUS; PAITHOHATBHBIC WHBECTHUIIHH;
MOJITOTOBJICHHBIE KAJIPbI; JIbIOTHOE HATOT000JI0XKEHUE

3anumuTe B MPaBUILHOM HOPSIKE TAMbl CO3/IAaHMS U PeaTn3allii HHHOBAIIMOHHOTO YK-2
T) IIPOEKTA:
a) a) Uccie0BaHue HHHOBAIIMOHHBIX BO3MOKHOCTEH
B) 0) MOATOTOBKA IMPOEKTHOHN TOKYMEHTAITHH
46. 0) B) TIOJTOTOBKA KOHTPAKTHOM JOKYMEHTAIUU
1) r) GOopMHUPOBaHHE MHHOBALIMOHHOTO 3aMbIciia (U/IEH)
x) ) CTPOUTENEHO-MOHTaXXHBIE Pa0OTHI
e) €) MOHUTOPHHT 3KOHOMHUYECKUX TIOKa3aTeNIeH
K) DKCIUTyaTanusi 00beKTa
[lepron BpeMeHH OT MOSIBJIIEHUS MHBECTULIMOHHOTO 3aMbIC/Ia 10 MOMEHTa YK-2
JOCTHKEHHS IIOCTABJICHHBIX LIeNEH U NOJIHOM OKYIIaeMOCTH CTapPTOBBIX MHBECTHLINI
47. WHBECTUIIMOHHBIM LIUKJIOM IPOEKTa
Ha3bpIBaeTcs -
JlaHHBII 5Tal >KU3HEHHOTO UK MPOEKTa COMPOBOKIACTCS COCTABICHUEM YVK-2
48. [Inanuposanue JIOPOKHOM KapThl WM IOAPOOHOTO IIIaHa, JETAIBHO ONUCHIBAIOIIETO JIHCTBUS
Ka)KIO0T0 YYaCTHHKA.
TpynoBble, TEXHUYECKHE H/UIH MaTepUAIbHBIE € TUHULIBI, HCTIOJIb3YEMbIE TIPH YK-2
BBINOJIHEHNH 3a/1a4 110 TIPOEKTY U 00ECIEeUNBAIOIINE BO3MOXKHOCTD PEAIN3ALIH BCEX
49. Pecypcamu MTOCTABJICHHBIX IIEJICH MPOCKTa, HA3bIBAIOTCS
MpoeKTa
UTo0bI 3aMEHHTH MOPATEHO H3HOMIEHHOE TEXHOJIIOTHYECKOe 000PYI0BaHNE, YVK-2
50, 4 roa TPOEKTOM NPEATIONAraeTCs BbIIEIHUTE 200 teIC. py0. 1 3aTeM B TeueHue 10 met
MOJy4aTh exerogublil oxoxa 50 Teic. py0. OnpeaenuTs Neproa OKynaeMoCTH
JAHHOT'O MIPOEKTa B rojax.
BapuanT pemienus: Keiic YK-2
LennoctHoe  mpemnoxxenue:  texHonorus | Kommanus «[louck-M» (YHCIIEHHOCTh — MSTHh Y€IOBEK) BEIBOJUT HA PHIHOK YCIYTY,
51 HaXOXJIEHUsl NPONAaBIIMX BEIIEH: BBl BCET/AA | CBS3aHHYIO C MOMCKOM IPOINABUIMX BEIIEH. YHHUKAIBHOCTb YCIYT'H 3aKIJIoYaeTcsd B

CMOXeTe 0OHApYKUTh HYXHYIO, JOPOTYIO WM
MaMATHYIO BeIlb, KOTOPYIO HE TMOMHHTE, KyZda
MOJIOKWIM WM TIA€  OCTaBWIM. Ml

CIENMATbHOM TPOTPAMMHOM OOECIIEYeHHH, TTO3BOJISIFOIEM CO CMapTdOHA WIH
IJIAHIIIETa YCTAHABIMBATH CBSI3b C IMIOTEPSTHHON BEIIHI0 0€3 CIIeIHaIbHBIX YCTPOMCTR.
CyTh TEXHOJIOTMH 3aKJIIOYaeTCs B CO3JaHMU 0a3bl JIAHHBIX (PU3UYCCKUX CBOMCTB
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COXpaHMM/BEpHEM caMoe LIEHHOE IS Bac
@dopMyna nOpUOBLIH: CTPYKTypa H3ICPIKEK:
CO3JaHME€ MPWIOXKEHUS, areHTCKHE YCIyIu

RuStore wu  GooglePlay, pexmama u
TIPOJIBIIKCHUE, 3apaboTHas iaTa
pa3paboTuuka, nepcoHala. [MonyueHnune

aoxoJa: 3a CYET CKadMBaHUA IIPUIIOKCHHS.
3amaya — pocT YKciIa CKaYNBaHHM

KnroueBbie pecypebl: TEXHOIOTHS,
pa3paboTuuku, HHGOPMATIHS

Knrouessie nporecchl: pa3paboTka,
MPOJBMKEHUE, MOIIEPIKAHIE
MTOTPEOUTEIHCKOTO HHTEpECa

oObekra (MaTepuai, TeMIepaTypa, pasmep, Macca u T. 1.). IlocpencrBom
CIEIMAIFHO YCTaHOBIIEHHOTO TPUJIOKEHHS JTF000€ MOOHMIFHOE yCTPOHWCTBO MOXKET
CKaHWPOBAaTh BHEIIHIOI CPeIy IO 3aJaHHBIM NapaMeTpaM W HaXOAWTh YTePSHHYIO
BEIIIb.

HeoOxoaumo mocTpouTh OW3HEC-MOJEIh B COOTBETCTBHHM C KOHIEHIued M.
Jxoncona, K. Kpucrtencena u X. Karepmanu

UeMy paBeH KPUTHYECKUI 00BbEM MPOAAX MO MPOEKTY, €CIH M3BECTHO, YTO: IeHA YK-2
eIMHUIBI TpoAyKIK cocTaBisieT 2 800 pyOieil; BennynHa TepeMEHHBIX 3aTpaT Ha
W3TOTOBJIGHHWE eAWHUIBI mponykimu — 1 200 pyOneli; BeawunHA TOCTOSHHBIX
52. a) 3arpat 3a mecsir — 280 000 pyOaeit. [Tanupyemsiii 00beM Tipogax paBeH 250 e,
a) 175 en.
0) 250 en.
B) 100 ex.
Keiic YK-2
Bapuanrt pemienus: PaspaboTka BeO-caliTOB — MOMYJISIPHBIN TEXHUYESCKHUM CTapTam cpeau OusHeca,
B xauecTBe KOHKYPEHTHBIX IPEUMYILECTB 6norrepos u Apyrux. CriocoOHOCTb CO3/1aTh XOPOLIO IPOAYMAaHHBINA U y10OHBIH BEO-
53. MOTYT BBICTYIIUTh YHUKAJIbHBIC 1a0IOHBI, caiiT — camoe BaykHOe TpeOOBaHHE AJIs1 3TOr0 TEXHOJIOTHUecKoro craprana. OnHako,
OecruiaTHbIe MAapKETHHI'OBbIE HHCTPYMEHTHI 9TOOBI 3aMTyCTUTh CTAPTAIl, KOTOPBIH BBI30BET HHTEPEC Y KIMEHTOB, BBl TOJKHBI
nny OusHec-(h)yHKIUH BBICILIETO YPOBHS COCPENOTOYUTHCA HA CBOEM KOHKYPEHTHOM IIPEUMYIIECTBE.
CdopmynupyiiTe npuMepbl KOHKYPEHTHBIX IPEUMYIIECTB
BapwnanT penreHus: Keiic YK-2
HecooTtseTcTBue yar-60Ta HEOOXOAMMBIM Crapransl 1o pa3paboTke 4aT-00TOB MOMOTAIOT MPEANPHUSTUSM YCTaHOBUTh
TpeOOBaHMUSIM NOPTaa; BEITECHEHHE NOpTana ¢ | HM(PPOBYIO TOUKY KOHTAKTa AJISl KIMEHTOB, IPOCMATPUBAIOLINX HX BeO-calThl. YaT-
54. PBIHKA KOHKYPEHTaMU; HEI0CTaTOUHAas! 00TBI MOT'YT C3KOHOMHTD IPEANIPUATHIM JCHBI'M Ha paboyeil cuiie, OTBe4as Ha

KBaJTM(UKAIUS KOMaH/IbI TPOCKTA;
YBEIIMYCHHE 3aTPAT Ha MMPOEKT MO BHEAPESHUIO
yar-0oTa

BOIIPOCHI U HAIIPABJIAA KIIMEHTOB K IPOAYKTAaM WJIM YyCIIyraM, KOTOPBIC OHU HMITYT.
HazoBute 0CHOBHEIC PUCKHU C KOTOPBIMHU BBl MOKETC CTOJIKHYTBHCA IIPU pa3pa60TKe n
pajin3alii JAHHOI'O IIPOCKTA
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2. Onucanue MKAJ OLeHUBAHUS

Pesynbrathl 00y4YeHHMs 10 JUCHMIUIMHE «TeXHONOTHYECKOe MHPEANPUHUMATEIBCTBOY,
COOTHECEHHbIE C HMHJIMKaTopaMu IocTvkeHus kommereHunit YK-2 m YK-3, onenuBarorcs 1mo
nATHOAITIBHON CUCTEME: «OTJIIMYHOY, «XOpOILOY, «yZOBJIETBOPUTEIBHO "
«HEYJOBJIETBOPUTEIHHOY.

Jns  mosyueHMsl 3adera HEOOXOJUMO TPOUTH MEPONPUSATHS TEKYLIEro KOHTPOJISA
YCIIEBAEMOCTHU B CEMECTPE Ha OLEHKY HE HUXKE «YyJIOBIETBOPUTEIHHOY.

OueHuBaHue ypoBHS C(HOPMUPOBAHHOCTH KOMIETEHIIUH O JUCLUIUIMHE OCYIIECTBIISAETCS
Ha ocHoBe «lloyokeHusi 0 MPOBEACHUM TEKYIIEro KOHTPOJI YCIIEBAEMOCTH U MPOMEKYTOUHOU
aTTecTalMu OOydaromMxcsi IO 00pa3oBaTelbHBIM MPOrpaMMaM BBICHIET0 OOpa3oBaHHS -
mporpaMMaM OakajaBpuara, IMpOrpaMMaM CIELMAJIUTeTa, IMPOorpaMMaM MarucTparypbl - B
denepanbHOM TOCYAAPCTBEHHOM aBTOHOMHOM — O0pa3oBaTEIbHOM  YUPEXJAEHUH  BBICLIETO
oOpaszoBanus «CeBepo-KaBkasckuil ¢peiepaibHbIil YHUBEPCUTET» B aKTYaJIbHOW pelaKIUU.

3. Kpurepuu BbICTABJICHUS OLCHOK

[IpomexxyTouHas aTrectamnus IpoBOAUTCS B (hopme 3aueTa (2 cemectp).

Jns  mosyueHMsl 3adeTa HEOOXOJUMO MPOUTH MEPONPUSATHS TEKYLIEro KOHTPOJISA
YCIIEBAEMOCTHU B CEMECTpE.

OneHka «3a4TeHO» BBICTABISAETCS CTYIEHTY, €CIM TEOPETUYECKOE COAECpkKaHHE Kypca
OCBOEHO IOJIHOCThIO, 0€3 MpoOesoB; HCYEPIbIBAIONIE, MMOCIEAOBATEIbHO, YETKO U JIOTMYECKU
CTPOMHO M3JIaraeT MaTepuai; CBOOOIHO CIPaBISETCs C 3a/la4aMu, BOIIPOCAMH U JJPYTUMH BUIaMHU
MIPUMEHEHHUS 3HaHUM; OCYILECTBISET MOUCK UH(OopManuu B 0a3ax JaHHBIX; UCIOJIb3YET B OTBETE
JIOTIOJIHUTENBbHBIA MaTepuall; aHaJU3UpyeT IOJyYE€HHbIE pEe3yJbTaTbl; IIOHUMAaeT OCHOBHBIE
aCHeKThl MEXIUYHOCTHBIX U TPYMIOBBIX KOMMYHHUKALMWA; NPUMEHSET MpaBujia KOMaHIHON
paboThbl, MPOSBISET CAMOCTOSATENBHOCTh HPU BBINOJHEHUM 3aJaHUN, BCE IPeILyCMOTPEHHbIC
IIPOrpaMMOil 3aJJaHUs! BBIIIOJIHEHbI, KAYECTBO MX BBIIIOJHEHUS OLIEHEHO YUCIIOM OaJljIoB, OJIM3KUM
K MakcuMajibHOMYy.Pe3ynbTaTsl OOy4eHHs MO IUCHMIUIMHE B paMKaX OCBOCHMS KOMIIETEHIIMH
VK-2 u YK-3 10CTUTHYTBI Ha BBICOKOM YPOBHE.

CryneHnr:

Hcnone3yer chopMupoBaHHbIE, CHUCTEMHbIE 3HAHUS O TEOPUU U MPAKTUKU BEACHUSA
TEXHOJIOTHUECKOro Ou3Heca, crnocoOeH chopMyIUpoBaTh Leib OM3HEC-IPOEKTa U OMNPEAEIUThH
3amauu, obOecreunBaronye 3PGEeKTUBHYIO pean3aluio Ou3Hec-uaer B chepe TeXHOIOTHIECKOTO
IIpeAIIPUHUMATEILCTBA

B mnonHom oO0beme HCHONB3yeT JAEMCTBYIOIIME TMPABOBbIE HOPMBI, PEryIHpPYIOIIHE
NPEANPUHIUMATENbCKYIO JEATENbHOCTh B c(epe TEXHOJOTHYECKOro Ou3Heca M y4uThIBas
OTPaHUYEHHOCTh PECYpPCOB M OrpaHUYEHHUH Npu pa3pabarhiBaTh IUIaH pealn3aluu Ou3Hec-
MPOEKTa [yl C Y4eTOM MaKCUMalbHOU 3P PEeKTUBHOCTH

[Toka3pIBaeT CIOCOOHOCTh NPUMEHSATH COBPEMEHHbIE IU(POBbIE HHCTPYMEHTHI (00IauHbIe
XPpaHWIHUILA, CEPBUCHI JUIsI COBMECTHOM pabOThl U OOLIECHUS U JIp.) IIPU peain3alui Ou3Hec-HuJeu,
C YYETOM YCTaHOBJICHHBIX CPOKOB, 3aJ1a4 U IieJiel, UMEIOIINUXCS PeCypCcoB B IIOJIHOM 00beMe

Hcnonb3ys 3HaHMS METOAOB KOMAaHA00OPa30BaHMS W KOMAHAHOTO B3aUMOJEHCTBHS,
crocobeH chopMUpOBaTh KOMaHy IPOEKTOB B cepe TEXHOIOIMUECKOro NpeAIpUHUMATEIbCTBA

VYuuThiBas MHIMBHUyaJbHbIE BO3MOXXHOCTH UJICHOB KOMAaH/bl IPOEKTOB B cdepe
TEXHOJIOTMYECKOTI0  IMpEeANPUHUMATEIbCTBA W HUCHOJB3YS HH(OPMALMOHHBIE TEXHOJIOTHH,
CIOCOOCH IJIaHUPOBATh KOMaHJIHYIO paboTy, paclpelesiarTh MOpYyYeHHs M JIeNerHpoBaTh
MIOJIHOMOYHS YJeHaM KOMaH/[bl Ui JOCTHKEHUS 3D PeKTUBHOM paboThI

Vcnonb3ys 3HaHMA OCHOB IUIAHUPOBAHMS pabOThl KOMaHAbI JJIs  JTOCTH)KEHUS
[IOCTABJIEHHOM L€, CIOCOOEH IPeo0JI0JIeBaTh BO3HUKAIOIIME B KOJUIEKTHBE pasHOIJIacHus U
KOH(UIMKTBl Ha OCHOBE y4yeTa MHTEPECOB BCEX CTOPOH IpU peaju3alMy IMPOEKTOB B cdepe
TEXHOJIOTMYECKOI 0 IPeIPUHUMATEIbCTBA

OII@HK& «HE 3a4YTCHO» BLICTABJICTCA CTYACHTY, €CJIM OH HC 3HACT 3HAYUTCIILHOM YacTH
OporpaMMHOIO Marcpurajia, AOIMYCKACT CYHICCTBCHHBIC OH_II/I6KI/I, HCYBCPCHHO, C OOJIBIIMMU
3aTPYAJHCHUAMU BBIINIOJIHACT IMPAKTUYCCKUC pa60TI>I, HGO6XOI[I/IMI>I€ MPAKTUYCCKUC KOMIICTCHIIMU



He c(OpMUPOBaHBI, OOJBIIMHCTBO MPEAYCMOTPEHHBIX MPOrpaMMoi 00ydeHus yueOHbIX 3aJaHuil
HE BBIIIOJIHEHO, KAY€CTBO UX BBHIIOJIHEHUS OLIEHEHO YUCIIOM 0allIoB, OJM3KUM K MUHUMAIIBHOMY.

PesynbraThl 00y4yeHus 10 ITUCHMIUIMHE B pamMKax ocBoeHHs kommeTeHuui YK-2 u YK-3
HE JIOCTUTHYTHI.

CrygneHnr:

Hcrnone3yer (parMeHTapHble 3HaHUS O TEOPUM M TNPAKTUKU BEICHUS] TEXHOJIOIMYECKOro
Ou3Heca, YaCTUYHO OCBOEGHA CHOCOOHOCTH C(OPMYIMPOBATH IIENb OW3HEC-TIPOEKTa U OMPEETHUThH
3amaun, obOecrieunBaronme 3(pekTuBHYyI0 peanmu3aiyio OusHec-HIern B cdepe TEXHOJIOTHYECKOTO
NpeIPUHIMATEHCTBA

He cmocobeH  mpumeHsTh — A€HCTBYIOLME  NPAaBOBbIE  HOPMBI,  PEryJIUpYIOIIUE
NpEeIPUHIMATENIBCKYIO — JICITETIbHOCTE B cpepe  TEXHOJOTHMYECKOro Ou3Heca W Y4WThIBas
OIPaHMYEHHOCTh PECYPCOB M OTPaHUUCHUM NP pa3palbOTKe IUIaHa pealn3aliuyd OU3HEC-IPOeKTa s ¢
Y4ETOM MaKCHMaJIbHOH (P (eKTHBHOCTH

IToka3biBaer crmaboe 3HAHME M HUCIOJIB30BAaHUE COBPEMEHHBIC LU(DPOBBIE HHCTPYMEHTHI
(oOyauHbIe XpaHUITHIIA, CEPBUCHI [T COBMECTHOM PaOOTHI M OOIICHUS U JIp.) TIPU peaTi3aluy On3Hec-
UJIeH, HE YUYUTBIBAET YCTAaHOBIIECHHBIE CPOKH, 3a/1auM U LIEJIU, UMEIOLINECS PECYPCHI.

JleMoHCTpUpyeT (parMeHTapHbIe 3HAHUS METOJOB KOMAaHI000pa3oBaHHMsS M KOMAaHIIHOTO
B3aUMOZEHCTBUSA MNpU  (POPMHUPOBAHMM KOMAHIbl IIPOEKTOB B  cdepe  TEeXHOIOTMYECKOro
NpeIPUHIMATENHCTBA

He cnocoGeH ruiaHupoBaTh KOMaHIHYIO paOOTy, PacHpeAessaTh MOPYYEHUs U JIeNerHpoBaTh
MOJIHOMOUHS YWieHaM KOMaHbI JUIS TOCTHOKEHUS d((PEKTHBHON pabOThl ¢ y4ETOM HHIIMBUIYaIBHBIX
BO3MOXKHOCTEH YJIEHOB KOMaH[bl NPOEKTOB B C(epe TEXHOJOTMUECKOTrO MpeIpUHUMATEeNIbCTBA U
UCTIONB3Ys IIPU TOM MH(POPMALOHHBIE TEXHOIOTUU

JleMOHCTpUpYyeT (parMeHTapHble 3HAHMA OCHOB IUIAHMPOBAHMSA pPaOOThl KOMaHIBI JUIs
JIOCTIDKEHHSI TIOCTAaBJIICHHOM II€M, HE CIOCOOEH TPeojofieBaTh BO3HUKAIOUIME B KOJUICKTUBE
paszHoriacusi U KOHQUIMKTBI HAa OCHOBE ydyeTa MHTEPECOB BCEX CTOPOH IPH pealn3ally IIPOEKTOB B
cepe TEXHOIOTHIECKOT0 MPEAIPUHUMATEIBCTBA
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