MMHUCTEPCTBO HAYKU U BBICILIEI'O OBPA30BAHU S POCCUNCKOM ®EJIEPALIUN
OEJIEPAJIBHOE I'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbBHOE
YYPEXJAEHUE BBICHIEI'O OBPA3OBAHUA
«CEBEPO-KABKA3CKUI ®EJIEPAJILHBI YHUBEPCUTET»

METOANYECKHUE YKA3AHUSA
IO BBITMIOJIHEHUIO MPAKTHYECKUX padoT
1o aucuuiuimHe «[Icuxomorust ynpaBieHus U JTUIEPCTBAY
JUIS CTYZICHTOB HAIlPaBICHHS MTOITOTOBKH
10.03.01 MudopmanronHas 6€301MacHOCTb
Hanpasnennocts (mpoduin)
«OpraHu3anys ¥ TEXHOJIOTHH 3alUThl HH(POPMAIUU
(o otpaciu win B chepe mpoPecCHOHATBHON AeITeTLHOCTH )»

CraBporosb
2026



COJEP)KAHHUE

BBEJIEHUE

[Ipaxtuyeckoe 3anstue Ne 1. Llenu, 3anaun, cogep:kanue, crenuduka NCUX0JIOTUH YIpaBICHUS
[Ipaktuueckoe 3austue Ne 2. MeHEHKMEHT: TEOPETUUYECKHUE TIOX0/IbI, GYHKIIMA U MOTHBAITUS
yIpaBiaeHUs

[IpakTrueckoe 3ansaTue Ne 3. YrpapieHueckass MbICIIb B pa3BUTHH POCCUIMCKOTO OOIIECTBA
[IpaxTuyeckoe 3ansaTue Ne 4. YrpaBieHdeckue 3a7auu, ux crenuduka 1 0coOOEHHOCTH PeIeHHs
[Ipaktuueckoe 3anatue Ne 5. [IpuHsATHE yIIpaBICHUYECKUX PENICHUN

[Ipaktuueckoe 3ansatue Ne 6. CTpaTeruu U TaKTUKU PELIEHUs YIpPaBJIEHYECKUX 3a1ad. MeTomsl
penenus 3aaa4y

[Ipaktuueckoe 3anarue Ne 7. MeHekep: THIIONOTHS 1 TPeOOBAaHUS JOKHOCTHBIX MO3UITUH
[Ipaktuueckoe 3ansarue Ne 8. IlpodeccrnonanbHas TMOATOTOBKA W CTWIM  YIIpPaBJICHUS
MEHEIKEPOB

[Ipaktuueckoe 3amsitue Ne 9. IlpodeccrmonanbHOE 310pOBbE W TICHUXHYECKOE BBITOpPAHUE
MEHEIKEPOB

[TpakTuueckoe 3anatue Ne 10. XapakTepucTuka JUAEpPCTBA B COBPEMEHHOM MEHEIKMEHTE
IIpaktuyeckoe 3anstue Ne 11. Crparerus orbGopa mnepcoHana, oOydyeHHE M KaJIpOBBIN
MOHUTOPUHT

[Ipaktuyeckoe 3anarue Ne 12. OcHOBHast XapakTepUCTHKAa (OPMHUPOBAHUS I'PYNI U KOMaHI B
YIPaBJIEHYECKOU 1€ATEIbHOCTH

[Ipaxtuyeckoe 3ausTue Ne 13. IIpodeccuonanbueie aedopmanuu nepcoHana

[Ipaktuueckoe 3anarue Ne 14. OOmeHwe W €ro pojib B JEATCIBHOCTH PYKOBOIUTENS U
NOJYNMHEHHBIX

[TpakTunueckoe 3ansatue Ne 15. [leperoBopsl B ynpaBieHUH OpraHu3alye

[Ipaxtuyeckoe 3ausTre Ne 16. KoH(IMKTHI B yIpaBiIeHUN 1 BO3MOKHOCTH MX pa3pereHHs

CITMCOK PEKOMEHJIYEMOU JINTEPATYPBI



BBEJIEHHUE

Henbto um3ydeHus aucHUIUIMHBL «lIcuxonorust ympaBieHHs U JUAEPCTBAY SBIAETCS
(dbopMHupoBaHHE TpPEACTAaBICHUA O (PEHOMEHOJIOTHH, 3aKOHOMEPHOCTSIX U MeXaHH3Max
COLIMAJIbHOW M TNCHUXHYECKON PErysisiliii MOBEIEHUs JIIoJeH NMPU MX BKIOYEHUU B pazIUYHbIC
TUIBl  OPTaHMU3ALMOHHO-YIPABIEHYECKOW JEATEIbHOCTH W OTHOLIEHUH, O COLMAJIbHO-
MICUXOJOTMYECKUX XapaKTePUCTHKaX CyObEKTOB, OOBEKTOB YINpaBICHHUS M B3aUMOJEHUCTBUS
MEXy HUMH, a TaKKe€ CHUCTEMbl TEOPETUYECKMX 3HAHUN U MPAKTUYECKUX HABBIKOB JUIS
oOecrieueHuss  3(PPEKTUBHOCTH  YIPABIEHYECKOTO  B3aUMOACHMCTBHS B TPYIOBOM
npodecCHOHATBLHOMN 1eATEIEHOCTH.

3aaun OCBOCHHMSI TUCIUIUINHBIL:

- 03HAaKOMUTb C TEOPETHUUECKUMHU MOAXOAAMH K U3YUYEHHUIO JEATEIbHOCTH PYKOBOAMUTENSA
U COTPYJIHUKOB OpraHU3aIHii;

- copMHMpOBaTh MpPEACTABICHHE O MEPCIEKTUBHBIX HANpaBICHUSX HAYYHBIX
HccieIoBaHui B cpepe NICUXO0JIOTUN YIIPaBICHHUS;

- pacCMOTPETH NPUKJIAJHBIE ACTIEKTHI IICUXOJIOTUH YIIPABICHUS;

- chopMupoBaTh MpEJICTaBICHHE O MACSITEIBHOCTH PYKOBOAMUTEIS U OCHOBHBIX
IICUXOJIOTHUECKUX MpoOJeMax, BO3HUKAIOUIMX B TPOLECCe pealn3alul YIpaBICHYECKHX
bynxumit;

- PacKpbITb MEXAaHM3MBbl IICUXMUYECKON PpEryJslUu YIPAaBJICHYECKOTO IOBEACHUS B
HOPMAaJIbHBIX U SKCTPEMAJIbHBIX yCIOBUSIX;

- coopmupoBaTh HaBBIKH 3()(YEKTHBHOTO  MEXIMYHOCTHOIO  B3aUMOJEHCTBUS,
CaMOCTOSITEJIbHOTO HAaXOKJCHHUSI ONTHUMAJbHBIX MyTeH ITOCTHKEHHUS LeU B MEXIMYHOCTHOM
B3aMMOJEMCTBUM U MPEOJOJICHUS TPYAHOCTEN B MEXKJIMYHOCTHBIX OTHOIIECHUSAX U B KOMaHIHON
pabore;

- JaTb MpPEACTaBICHHE O IICUXOJIOTHYECKUX (AKTOpax JUAEPCTBA, BIMAIOLIMX Ha
npuHIATHE () ()EKTUBHBIX PEIICHUN.

Ilepeyens mnuIaHMpyeMBIX pe3yabTATOB O0y4YeHHS] MO AWCHMILIMHE (MOAYJIIO),
COOTHECEHHBIX C IUIAHUPYEMBbIMH pPe3y/JbTATAMHU 0CBOCHHS 00pa30BaTe/IbHOI MPOrpaMMBbl

Kona, popmynupoBka Kona, popmynupoBka nHAMKaTOpa [Inanupyemslie pe3ysbTaThl
KOMIIETEHIUN 0o0y4eHus: o JUCIUIIINHE
(Monymnto),
XapaKTEepU3YIOLIHE STaIlb
(dbopmupoBaHus
KOMIIETEHIIMI, MHIUKAaTOPOB
YK-2 Cnocoben N-1yk2— hopmynupyer ueib AHanuzupyer U
OIIPENENIATh KPYT 3a1a4 B | IPOEKTA, ONIPELEIAET COBOKYIIHOCTE | CUCTEMATU3UPYET
paMKax IOCTaBJICHHON B3aMMOCBS3aHHBIX 3a/1a4, [ICUXOJIOTHYECKYIO
L[EJIU UBBIOUPATh 00ecreunBaroluX ee TOCTKEHHE U | HHPOpMaIHIO o
ONITUMAJIbHBIE CIIOCOOBI OIIpEEIIAET 0XKUAAEMbIE IIOCTaBJICHHOM 3ajade 1o
UX peLIeHUs, UCXOOA U3 pe3ynbpTaThl pelleHus 3a1ay npobiieMaM yIIpaBJIEHUS,
JEHCTBYIOIIUX IIPAaBOBBIX UILLIET IIYTHU UX PELICHUS
HOPM, HMCIOIIUXCA U-2yk> — pa3pabaTbiBaeT MjaH | AHAJIM3UPYET  BO3MOXKHBIC
pECYPCOB ¥ OTPAHMYEHUH | NEHCTBUH A peIIeHUs 3a/ad | BAPHAHTHI peLIeHus
MPOEKTa, BHIOMpas ONTHUMANbHBIN | yIpaBICHUECKUX 3aJad Ha
croco0 HuX pelIeHus, UCXOAd U3 | OCHOBE [IOHUMAaHUs
JNEUCTBYIOUIMX NPABOBBIX HOPM M | COLUAIBHO-
HMMEIOLIUXCS pecypcoB U | IICUXOJIOTUYECKUX
OrpaHUYEeHUN dbeHoMeHoOB yIIpaBieHUsA
IpyIIION, TEOPUH JIMJEPCTBA
A TICUXOJIOTUYECKUX OCHOB
OPraHU3alMOHHOMN
CTPYKTYPBI




nJI-3 VK-2 obecrieynBacT
BEITIOJTHEHHE POEKTa B
COOTBECTCTBUU C yCTaHOBHeHHLIMI/I
LEIIMH, CPOKaMH U 3aTpaTaMu,

HUCXOO u3 JIEUCTBYIOLIUX
MIPAaBOBBIX ~ HOPM,  HMMEKOLIUXCS
pECypcoB U OrpaHUYEHHI, B TOM
qucle c HCIIOJIb30BAaHUEM

1M (POBBIX HHCTPYMEHTOB

VK- 3 Cnocoben
OCYIIECTBIISATh
COIaIbHOE
B3aNMMOJICHCTBHE U
peau30BbIBATH CBOIO
poJib B KOMaH/JIe

na-1 VYK-3  ygactByer B
MEXJIMYHOCTHOM U TPYIIIOBOM
B3aUMO/JICHCTBUM, UCTIONIB3YS
WHKIJTIO3UBHBIH MOJIXO/I,
3pPEeKTUBHYI0O  KOMMYHHUKAIHIO,

METOJIbl KOMaHA00Opa3oBaHUA U
KOMaHJTHOTO B3aWMOJCHCTBUS TpHU
COBMECTHOM paboTe B paMKax
IIOCTaBJICHHOM 3a1a4H.

Peanuzyer IPOEKT/TIIaH
IICUXOJIOTUYECKOTO
COINPOBOKICHUS
OpraHu3alMOHHO-
yIIPaBICHYECKOMN
JeSITeIbHOCTH B
OpraHu3aIusIxX B
COOTBETCTBUU C
IIOCTABJIEHHBIMU LIETISIMU
YcenemHo — yyactByer B
MEXIIMYHOCTHOM u
IpyIIIOBOM

B3aMMO/ICHCTBUM, HCIIOIb3YS
s exTuBHBIC

KOMMYHUKAaIUU B
KOJUIEKTHBE.
[TIpumensier METObI
KOMaH/IHOTO
B3aUMOJICHICTBHsl B paMKax

IIOCTABJIEHHOW 3aJa4u.

NN-2 VK-3 obecnieunBaer paboty
KOMaH bl TUIS MOJTyYeHUS
ONITUMAJTBHBIX pe3yJIbTaTOB
COBMECTHOM paboThl, C Yy4eToM
WHAWBUIYAILHBIX ~ BO3MOXKHOCTEH
ed YJICHOB, UCTIOJIb30BAHUS
METOJIOJIOTUU JOCTHXKCHUS YCIeXa,
METO/IOB, MH(GOPMAITMOHHBIX
TE€XHOJIOTU I 51 TEXHOJIOTUI
(hopcaiira.

bes omubok omnpenenser
LeJb ¥ 3aJ]a4d KOMaH/AbI JUIs
MOJYYEeHUSI  ONTUMAIBHBIX
pe3yiIbTaToB COBMECTHOM
paboTHI €€ YIEHOB, C YUYETOM
ux WH/IMBUAYaJIbHBIX
BO3MOXHOCTeH. Mcnonb3yer
HOBeHIIne TEXHOJIOTUH
(dhopMUPOBAHUS KOMAH/IBI.

nJ-3 VYK-3 obecrieunBaeT
BBINIOJIHEHHE IIOCTABJICHHBIX 3a/1a4
Ha OCHOBE MOHHUTOPHHTA
KOMaHTHOM paboThI u
CBOEBPEMEHHOI'O0 PearupoBaHUsl Ha
CYIIECTBCHHBIC OTKIIOHCHHS.

AHanuzupyer
OTKJIOHEHUS B  KOMAaHJE,
COCTaBJIAET  OTYETHI  TIO
pe3yjabTaTaM MOHHUTOPHHIA
KOMaH/IHOH paboTHI,
OTpeJieNisieT KOPPEKLHUOHHBIE

pasinyHbIe

MEpPONIPUATAS HA  OCHOBE
HOHUMAHUS coJiepKaHus
MICUXOJIOTMYECKOT 0
KOMIIOHEHTa
YIIPaBICHYECKOMN

JCATCIIbHOCTH.




IIpakTuyeckoe 3ansaTue Ne 1. Lenu, 3agauu, conep:xanue, cneuuPpuka ncuxoJa0ruu
ynpaBJieHUs

Hesb: U3yunTh cennuKy MCUXOIOTUN YIIPABICHHUS.

®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mnpomecce ycBoeHuss MaTepualna y CTYICHTOB (DOPMHUPYIOTCS yHHMBEpCaJbHBIC
koMmrereHIn: YK-2 — cnocobeH ompenenars Kpyr 3ajady B paMKax  IIOCTAaBJICHHOW LENH U
BBIOMpPATh ONTHMaJbHbIE CHOCOOBI MX PELICHMS, MCXOMS U3 JACUCTBYIOIIUX IPAaBOBBIX HOPM,
UMeIoIuXCcsl pecypcoB U orpaHndeHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJEMCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaHJIE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00yUYatOIIUNCS JOKEH:

OCBOUTb OCHOBHBIE aCHEKThI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIIMNA: OCHOBHbIE
MPUHLMIIBI 1 METOJbl YNPaBJICHUs YEJIOBEUECKUMU pecypcaMu Jil OpraHu3alyd TPyHIoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOW paboThI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIUU; ONPEAEIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM W (QOpPMYIHpOBaTH 3a/lauyd, CBs3aHHbIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
POEKTHPOBATh M OPraHU30BbIBATH KOMAaHHYIO paboTy; ONpeaesTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOABI aHajK3a IPYIMIIOBOIO B3aUMOACUCTBUS U OLICHKH 3(PPEeKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSAMHU 3(hdEeKTUBHON
KOMMYHHMKAIMM B KOMaH/IE; METObI aHAJIN3Aa U KOPPEKIIMHA KOMaHAHbBIX poJiei

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapaKTepu3yluue 3Tanbl (JOpMUPOBAHUS KOMIIETCHIIHI, HHIUKATOPOB:

B pesynbrare OCBOGHMS TEMbI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
TPYNIIOBOM  B3aMMOJICHICTBHMHM,  HUCMOJNB3YyS  MHKIIO3UBHBIA  moaxon,  3hdexkTuBHYyIO
KoMMyHHKanuo. [Ipumensier Metoibl KoMaHA000pa3oBaHMsl U KOMaHIHOTO B3aUMOJICHCTBUS B
pamMKax [OCTaBJIECHHOM 3aauu.

be3 ommbok ompenenser uenab M 3aJadd KOMaHIbl ISl TOJYYEHHs] ONTHUMAlIbHBIX
pe3yJabTaTOB COBMECTHOH paboThl €€ YJICHOB, C YYETOM MX HMHIMBHIYaJIbHBIX BO3MOXKHOCTEH.
HcnonpiyeT HOBellIINE TEXHOIOTUN (OPMHUPOBAHHSI KOMAHbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJIBI U
OTYETHl M0 pe3yJbTaTaM MOHUTOPUHIA KOMaHIHOM paloThl, TMPOBOAUT KOPPEKIMOHHBIE
MEpPONPUATHSL.

AKTYaJIbHOCTb TeMbl (CEMHHAPA): ONIPEACIIACTCS PeaTu3yeMbIMU KOMIIETCHIIUSIMHU.

Teopernyeckas 4acThb:

[lcuxonoruss  ympaBieHUss — OTO  OTpacib ICHUXOJOTHH, KOTOpas  H3ydaer
NICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIIPABJIEHYECKOU JEATEIBHOCTH.

Kax nHayka ncuxosorusi ynpajieHHs] IpOAYLUPYET MCUXOJIOTHYEeCKHe 3HAHUS, KOTOphIe
NPUMEHSIOTCS [IPU PELICHUH MPoOIeMbl YIPABICHUS AEATEIbHOCTBIO OPraHU3aIIH.

Ha pa3sbix sTanax pa3BUTUS TICUXOJIOTUM YTpPABJICHUS B e€ npeomem 6KIOUAIU
cedyoujue acneKmoi:

* COIMAJIbHO TICHXOJIOTUYECKHE BOMPOCHI MPOU3BOJCTBEHHBIX TPYII U KOJIJIEKTUBOB,
IICUXOJIOTHYECKUE OCOOEHHOCTH MAEATENbHOCTH PYKOBOAUTEINS, MCUXOJOTHYECKUE IMPOOIEMBI
oTOOpa PYKOBOIALIMX KaJgpOB IICHXOJIOTO-IEIarori4eckuX OCOOEHHOCTH UX MOJATOTOBKH U
NEPENIOATOTOBKY;

* (YHKIMOHAJIBHO CTPYKTYPHBIH aHaIM3 YNpPaBICHUYECKOW IEATENbHOCTH, COIHUAIBHO
IICUXOJIOTMUECKUH  aHaau3  IPOM3BOJACTBEHHBIX U YIPABJICHYECKUX  KOJIJIEKTUBOB,
MICUXOJIOTMYECKHEe MPOOIeMbl B3aHMOOTHOILIEHUH B KOJIJIEKTUBE;

* COBOKYIHOCTb IICUXUYECKUX SIBJICHUH U OTHOIIEHUH B OpraHu3aluy (IICUXOJOTHYECKUE
¢daktopsl 3(h(EeKTUBHON JEATENbHOCTH PYKOBOAMTENEH, IICHXOJIOTUYECKHE OCOOEHHOCTH
NPUHATHE UHAMBUIYAJIbHBIX U TPYIOBBIX PEIICHHUH, ICUXOJOTHUECKUE MPOOIeMbl TUIEPCTBA U
TOMY MOJ00HOE).



OOBEKTOM MCUXOJIOTUHN YIIPABICHUS SBISIETCS U3yUCHUE IPUOPUTETA JINYHOCTH.

B unenom, ucxons u3 eauHCTBa mpeaMeTa U 00BbEKTa MCUXOJIOTMM YIpaBiIeHHs, K €&
MHTETPAJIbHBIM 337a4aM MO>KHO OTHECTH CJIEAYIOLIUE:

1. AHanu3 W U3yyeHUE METONOJIOTUYECKHX M TEOPETHUYECKUX OCHOB ICHUXOJIOTHUU
yhnpaBlieHUs,, pa3paboTKa METOIOB U METOAMK TEOPETUKO-NPUKIAJHBIX HCCIEIOBAaHHM,
MpUMeHEeHHs (C Tpenplaylied ajgantanuen) [uisi NOoTpeOHOCTeH ICHUXOJIOTUM YIIpaBlICHUs
METOJIOB U METOJIUK, KOTOpPhIE pa3paboTaHbl B IPYyTUX HayKax.

2. BpigBiIeHHWE W HCCIENOBaHUE CTPYKTYPHBIX DJEMEHTOB IpeAMeTa 3TOW HAYKH:
JUYHOCTH PYKOBOJAUTENS, €ro YNPaBICHUYECKOM JEATEIBHOCTH, JNYHOCTU MMOAYMHEHHOTIO,
MICUXOJOTMYECKUX 0COOCHHOCTEH UX B3aUMOJAECUCTBUS B MPOLIECCE YIIPABICHHUS.

3. M3yueHne MEXINUCLUUIUIMHAPHBIX CBA3ECH IICMXOJIOTMH YIIPABIICHUS, HCCIEIOBAHUS
AKMEOJIOTMYECKUX, COLIMOKYJIBTYPHBIX, STHOIICUXOJOTUYECKUX M COLIMAIBHO-TICUXO0IOTHUYECKUX
0CcOOEHHOCTEH ynpaBIeHYeCKO! 1eATEIIbHOCTH.

4. BpbisBICHHE TICHXOJIOTHYECKUX TMOKa3aTeiaei 3(PQPEeKTUBHOCTH yIPaBICHYECKOTO
pa3BUTHS PYKOBOAMTENST M €ro YHpPaBICHUYECKOW JesATeIbHOCTH (ycloBHS M (PAKTOPBI,
OBUKYLIME CWJIBI W JCTEPMUHAHTBl  ONTHUMAJIbHOTO  PAa3BUTUS  PYKOBOAMUTENS U
PE3yJIbTaTUBHOCTH YIIPABIEHUYECKON JEATEIBHOCTH).

5. Pa3paboTka npakTUYeCKUX pEeKOMEHAALNN JUIsl pyKOBOJIUTENEH C LEIbI0 YIIydIICHUS
yIpaBJIeHYECKON JAEATEIbHOCTH, JEI0OBOr0 OOIIeHHUs, 3(PPEKTUBHOTO PEIICHHs YIIPABICHUECKUX
3aJjaHui U JIp.

Mertob! yIpaBiaeHHUs — 3TO CIIOCOOBI, CPEICTBA BO3ACUCTBUS HA YIPABISEMbIE OOBEKTHI
JUISL TOCTHKEHUS TIOCTABJICHHOM LIEJH.

B cooTBeTCTBMM C OTHOILICHMSMH YINPaBJIECHUS BBIACIAIOTCS CIEAyIOUIMe Hauboiee
001111e MeToAbl YIPaBIICHHUS:

1. DxoHOMUYECKHE.

2. ConuanbHO- IICUXOJIOTHYECKHE.

3. AOMHHHCTpaTUBHBIE.

4. NaeoiorndeckKue.

5. IlpaBoBsle.

Bonpocsl u 3a1aHus:

OcHOBHBIE IOHATHUS NICUXOJIOTHH YIIPABIEHUS.

Wcrounuku ncuxonoruu ynpasieHus. CBs3b ¢ IpyrUMH HayKaMu.
[IpenMeT NCUX0JIOrUK yIpaBIEHUS.

CyObeKT 1 00BEKT ynpaBJIeHHUS.

OBOIIOIMS YIIPABICHUYECKON MBICIIH.

. Metogonorndyeckue noaxoabl K ypaBIeHHIO.

Crmcox JIUTEPATYpPbl, PEKOMEHAyeMbIii K HCII0JIb30BAHNIO 110 JaHHOI TeMe:

OcHoBHas JiuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JlonoTHUTEILHAS JTUTEPATypPAa:

lysanos, B. 1. CouunanbHas ncuxosiorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycoh. - Ilcuxonoruss ynpasnenus. Ilpaktukym,2019-06-01. - MuHck
Briunsiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ymnpaBneHus DJIEKTPOHHBIA pecypc : yuebHoe rocobue /
JL.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -

RSP S



Kuura naxonutes B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

Metoauyeckoe obecnevyeHue:

MeTtoanyeckie peKOMEHAANUU Uil OaKaJaBpOB IO OPTraHU3AIlMM CaMOCTOSTEIHHON
pabotsl no nuctunHae «llcuxonorus ynpasnenus».- CraBpomnoins, 2019.

HNHTepHET-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas 6ubnmoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 2. MeHeIKMEHT: TeopeTHYeCKHe MOAX0/bl, GyHKUHMHU H
MOTHBALUS YIPABJICHUS

Heapb: moMoub CTyJE€HTaM O3HAKOMUTCS C OCHOBHBIMH ILIKOJAMM YIPABIICHUS, YSICHUTH
(YHKIMU yOpaBJeHHUs, 3aKPENUTh MOHATHE MOTHBALMHU, €€ POJM B yNpaBIEHUH, PACCMOTPETh
COLIMAJIbHO-TICUXOJIOTMUECKHE BIUSHUSA: KOHPOPMHU3M, BHYIIAEMOCTb ITOAUYNHEHUE.

®opmMupyemMble KOMIIETCHIINM WJIH UX YACTH:

B nmpomecce ycBoeHuss wmartepuasia 'y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCAIbHBIE
komrnereHMu: YK-2 — crocobeH ompenenars Kpyr 3agad B pamMKax  IIOCTaBJICHHOM Lenu U
BbIOMpaTh ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIECHUs, HCXOHsd U3 JACHCTBYIOLIUX MPaBOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh  OCYIIECTBIATH COLMAIbHOE
B3aMMOJIEICTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS AUCIUILTMHBI 00YYarOUUiCs JOIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUNA: OCHOBHbBIE
IPUHLMINBL M METOJbl YIPABJIECHUs UYEIOBEUECKUMHU PECypcaMM Jjsl OpraHU3alud I'pyNIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aIlMi KOMaHIHOW paboThlI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALMK; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu M (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aHMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH Y/IEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHIHYIO padOTy; ONpeAesaTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIaZICHUY HOBBIMM 3HAHUSIMU U YMEHHSIMH.

[TprMeHsTh METOBl aHaJIU3a rPYIIOBOrO B3aUMOACHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHJIHON pabOThl; OCHOBHBIE MOJEIM KOMAaHA000pa30BaHUs M TEXHOIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIUU B KOMaH/1€; METO/Ibl aHAIM3a U KOPPEKIIMH KOMaHIHBIX poJiel

ILnanupyemble pe3yabTaThl o0y4eHus no AUCUMILINHE (monyJno),
XapaKTepu3ywlue 3Tanbl JOpMUPOBAHUS KOMIIeTEeHIIHIl, HTHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YS  HMHKIIO3UBHBIA  MoaxoJ,  3(hdeKTuBHYIO
KOMMYyHHMKanuo. [IpuMeHseT MeTo bl KOMaHA000pa30BaHusl M KOMaHIHOTO B3aUMOJACHCTBHS B
pamKax MocTaBJICHHOM 3a7a4u.

be3 ommbok ompenenser menb W 3aJaud KOMAaHIbl JJIS TOJXYYEHHUS ONTHMAalIbHBIX
pe3yNbTaTOB COBMECTHOM pabOThI €€ WIEHOB, C YYETOM HUX HHIMBUIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJSET MPOTOKOJbI U
OTYEThl MO pe3yJibTaTaM MOHUTOPHHIa KOMAaHAHOW palOThl, MPOBOAUT KOPPEKLMOHHBIC
MEPOIPUSTHS.

AKTYaJIbHOCTBH TeMbI (CEMHHaPa): ONPEEISIETCA Pean3yeMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

I'maBHast 3aciyra Teilnopa cOCTOMT B TOM, YTO OH pa3paboTal METOJOJOTHYECKUE
OCHOBbI HOPMHUPOBaHHUS TpyJa, CTaHAAPTU3UPOBaJl paboyue ornepaiu, BHEAPUIT B NMPAKTUKY
Hay4HbIE [TOJIXObI B PACCTAHOBKE U CTUMYJIMPOBAHUH TpyAa paboyuX.

OCHOBHBIE TOJOKEHUS KHUTH:

1) co3nanne HOBOTO BMECTO CTapbIX CIIOKMBIIMXCS METOJOB. VcciemoBaHue KaXKaoro
OTJIEIIBHOTO AJIEMEHTA.



2) OT00p paboumnx Ha OCHOBE HAyUHBIX KPUTEPUEB UX TPEHUPOBKHU U o0yueHHe. Yenosek
— NPUIATOK MPOU3BOJICTBA M BaXKHO CHMHXPOHU3MPOBATh TPYJ ueinoBeka W MammuHbl. Co3nath
MEXAHNU3M «UEJIOBEK—MAILNHA.

3) CoTpyAHMYECTBO MEXKAy aIMHHHCTpalMe W pabdouyuMu B JeJ€ HAyIHOTO
000CHOBaHHUS CUCTEMHON OpTraHU3aIlK TPYAA.

4) PaBHOMepHOE pacrpeziesieHne TpyJa U OTBETCTBEHHOCTH MEXIY aJIMUHUCTpaluen u
pabounmu.

5) HUcnonbs3oBaHue MPOTrpPecCUBHON CHUCTEMBI OIIaTel Tpyna. s CTUMYIHpOBaHUS
O0JbIIeH TPOU3BOAUTEIIBHOCTH.

Dyuxkyuu  ynpasienuss — TPEICTABIAIOT  coboil  cmemuduyeckuii  Bua  padoT,
o0ecreynBaloOIIMil  palMoOHAIBHYI0 (opMy pas3zeneHuss Tpylda paOOTHUKOB YIpPaBICHHUS.
KittoueBble cnoBa ynpasiieHusi: 1enb, GyHKIUSA, CTPYKTYpa YIIpaBJI€HUs, METOIbl YIPaBICHUS.

Kaxnass KoHKpeTHas (yHKUUS yHOpaBICHUS BbIpaXaeT KakKylo-TMOO CTOPOHY
MIPOU3BOJICTBA U COOTBETCTBEHHO TpeOyeT ONpeAeNEHHBIX CHEIHAMCTOB, MOITOMY H3y4EHHE
@yukyull ynpaenemus — 3TO HUCXOAHAs HaydyHas OCHOBa Juid (OPMHpPOBAHHMS ammapara
yOpaBleHus. Annapam ynpaseneHusi TPEJCTaBIsIET COOOW CHUCTEMY B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIINX 3BE€HBEB M OTICJIBHBIX PAOOTHHUKOB, HAJACIEHHBIX COOTBETCTBYIOIIMMU
MTOJIHOMOYHSIMU M pacojiaralolliiMy MaTepraabHO TEXHUYECKOM 0a3oii.

Teopust ynpaBieHus: pa3iudaeT OCHOBHbIE WM oOwjue u KOHKpemHble, Crielupuueckue
¢bynkuuu  ynpasineHus. OcHOBY (opMbl coaepKaHMsI Tpolecca YIPaBICHUS COCTaBISIOT
cieyroue  (QyHKIMM: (QYHKOMS —IUIAHAPOBaHUS, (YHKIUS  OpraHu3aluu, (QyHKIUS
perynupoBaHus, QyHKIMS MOTHUBALUH, PYHKLINS aHANKU3a U y4€Ta, QYHKIUS KOHTPOJIS.

Bonpocsl u 3axaHus:

1. Kakue wucropuyeckue mNepuoAbl BBIACNAIOT, paccMaTpuUBas pPa3BUTHE TEOPUU U
NpPaKTUKU YIIpaBICHUS.

2. B 4em CyTh IIKOJIBI HAYYHOTO YIIPaBJICHUS.

3. BbiaBUTE OTAMYNSA AMUHUCTPATUBHON LIKOJIBI YIIPABIEHUS OT HAyYHOM.

4. PackpoilTe CyTh HIKOJIbI YEJIOBEUECKUX OTHOIICHUM.

5. B 4éM cOCTOUT CYLIHOCTh IPOLECCHOIO MOAX0/1a B YIIPaBICHUH.

6. O6cyauTe METOI0JIOTMI0 CHCTEMHOTO M CUTYallMOHHOTO MOAX0/1a.

Cnucok JuTepatypbl, peKOMEHIyeMblii K HCI0JIb30BAHHUIO 110 TaHHOH TeMe:

OcHoBHas JiuTEeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHHst DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JlonoTHUTEILHAS JTUTEPATypPa:

lysanos, B. 1. CouunanbHas ncuxosnorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycoh. - Ilcuxonoruss ynpasnenus. IIpaktukym,2019-06-01. - MuHck
Briunsiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ymnpaBneHus DJIEKTPOHHBIA pecypc : yuebHoe rocobue /
JL.H. 3axaposa. - IIcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emMmisipoB
HEOTrpaHUYEHO

Metoauyeckoe obecnevyeHue:

Metoauyeckue pekoOMeHIaluu s OakalaBpoB IO OPTraHM3alMU CaMOCTOATEIbHOU
pabotsl no nuctunHe «Ilcuxonorus ynpasnenus».- CraBpomnoins, 2019.

HNHTepHeT-pecypcenl:



www.biblioclub.ru «YHuBepcuterckas 6ubnnoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3anaTHe Ne 3. YnpaBiieHUYeCKasi MbIC/Ib B Pa3BUTHH POCCHIICKOrO
o0mecTBa

Heab: u3yuuTh OCOOCHHOCTH YHIPABIEHYECKOW MBICIM B PAa3BUTUU POCCUKUCKOIO
obmecTBa

®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mnpomecce ycBoeHuss MaTepualnia y CTYICHTOB (DOPMHUPYIOTCS yHHMBEpCalbHBIC
kommeteHu: YK-2 — crmocoOeH ompenensiTh Kpyr 3a7ad B paMKax  IOCTaBICHHOW €U U
BBIOMpPATh ONTHMaJbHbIE CHOCOOBI MX PELICHMs, MCXOMS U3 JACUCTBYIOIIUX IPAaBOBBIX HOPM,
HMeEIoIUXCcsl pecypcoB U orpaHndeHuil; YK-3 — crnocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJEMCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaHJIE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00y4YatOIIUNCS TOKEH:

OCBOUTH OCHOBHBIE aCHEKThI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIIWNA: OCHOBHbIE
MPUHLMIIBI 1 METOJbl YNpPaBJICHUsI YEJIOBEUECKUMU pecypcaMu Jil OpraHu3alyd TPyHIoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboThI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIUK; ONPEAEISATh CBOIO POJIb
B KOMaHJe, CTaBUTh LeIM W (QOpPMYIHpOBaTH 3a/lauyd, CBS3aHHbIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHHYIO padoTy; ONpeaesTh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOABI aHajM3a IPYINIIOBOIO B3aUMOACUCTBUS U OLICHKH 3(PPEeKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSAMHU 3 eKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3Aa U KOPPEKIIMHA KOMaHAHbBIX poJiei

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapaKTepu3yluue 3Tanbl (JOpMUPOBAHUS KOMIICTCHIIHI, HHIUKATOPOB:

B pesynbrare OCBOGHMS TE€Mbl CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
TPYNIIOBOM  B3aMMOJICHICTBHMHM,  HUCMOJNB3YyS  MHKIIO3UBHBIA  monaxon,  3ddexkTuBHYyIO
KoMMyHHKaluio. [Ipumensier Metobl KoMaHA000pa3oBaHMsl U KOMaHIHOTO B3aUMOJICHCTBUS B
pamMKax [OCTaBJIECHHOM 3a7a4u.

be3 ommbok ompenenser Lenab M 3aJadd KOMaHIbl ISl TOJYYEHHs] ONTHUMAlIbHBIX
pe3yJIbTaTOB COBMECTHOH paboThl €€ YICHOB, C YYETOM MX HMHIMBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBellIIME TEXHOIOTUN (OPMHUPOBAHHSI KOMAH/bI.

VYcnemHo aHanu3upyeTr pa3nyHble OTKIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJIBI U
OTYeTHl MO pe3yJbTaTaM MOHUTOPUHIA KOMaHIHOM paloThl, TMPOBOAUT KOPPEKIHOHHBIE
MEpPONPUATHSI.

AKTYyaJIbHOCTb TeMbl (CEMUHAPA): ONPEIEIIETCs PeaTu3yeMbIMU KOMIETEHIIUSIMH.

TeopeTrnyeckas 4acThb:

AKTHBH3aIMs pa3BUTHUS B3IVIAA0B Ha yrpasieHue B Poccnn ormeuaercsa ¢ XVI B., korna
mén OypHBIN Mpouecc JUKBUAAIMK (PeoganbHOl pa3IpoOIeHHOCTH U OObEMHEHUS! PHIHKOB B
€UHBIM HAalMOHAJIBHBIA PHIHOK. [IpnuéM BMecTe C yCWIIEHHEM LIEHTPAJIBHON BIIACTH pa3BUTHE
yIPpaBIEHUS IPOUCXOAMIIO, MPEXKIE BCETO «CBEPXY BHU3». DTHUM Poccus oTiinyaercst OT CTpaH
Espomnel u CILIA, rae ono nuio «cHuzy-seepx» (/1. B. Banosoro). Pazsututo Poccuu co Bpemenu
(dopmupoBaHuss MOCKOBCKOTO TOCyJapcTBa ObUIM CBOMCTBEHHBI CIEIYIOIIUE XapaKTepHbIE
0COOEHHOCTH:

1. «PBaHblif puTM» pa3BuUTHS (YepeoBaHUE MEPUOJOB HHTEHCHBHOIO DPAa3BUTHA CO
BPEMEHAMH «3aCTOsD»).

2. HeycTOHYMBOCTB NOJIOKEHNUS B MUPE (IEPUOABI MOTYILIECTBA U YIIAAKa).

3. HecbanancupoBaHHOCTh TO cdepaM >KU3HEACATETBHOCTH (OJECTAIIME, HO YacTo
KPaTKOBPEMEHHBIE YCIIEXHM B BOCHHOM [I€JI€, UCKYCCTBE, HAyKE IPU CPABHUTEIBHO HHU3KOM



YPOBHE XO3SIIICTBAa CTpaHbl, HEBHICOKOM OBITOBOM KOM(OpPTE M KayecTBE >KU3HU OOJIBIIMHCTBA
HaceJeHus).

4. Hempo4yHOCTh TOCTUTAEMBIX YCIIEXOB NMPAKTHYECKH BO BCEX OOJIACTSIX.

Pedopmer Ilerpa | 3arparmBanm MHOTHE HampaBICHHS OOIIECTBEHHOW KM3HU, KaK Ha
TOCYIapCTBEHHOM YPOBHE, TaK U Ha YpOBHE XO3SHCTBEHHBIX OpPraHU3alMii U ObUIM CBsI3aHBI CO
CTAHOBJICHUEM KPYMHOW MPOMBINUIEHHOCTH, PA3BUTUEM MEJIKOTO PEMECIEHHOIO IIPOU3BOJICTBA,
CEJICKOTO X03s1CTBa, (PUHAHCOBOM CUCTEMBI, BHEIIHEH U BHYTPEHHEN TOPTOBIIH.

Wnen coBepiiieHCTBOBaHMSI TOCYJapCTBEHHOTO YIIPABIEHUS BBICKA3bIBAJIM B CBOUX Tpydax
B XVII B. MHW. T Ilocomxos, A.Il Boneiackuii, B.H. Tarumes, M. B. JlomoHOCOB,
J. A.TomuuuH, A. H. Pagumes u np. VX ungen orpaxkanu cnenuduky passutus Poccun u
NOJUEPKUBAIIM PEIIAIONIYI0 POJb TOCyJapcTBa B PYKOBOACTBE XO3SAHCTBEHHBIMHU IPOLIECCAMU
(. C. Hukudoposa). 3ametnsiit Bkiaa B ucropun Poccun XVIII B. u B pa3BuTHu €€ SKOHOMHUKH
octraBuia Exarepuna II. B nensax coBepiieHcTBoBaHUS ynpasieHus Poccust Obuia pasaeneHa Ha
50 ryOepHuii BO IaBe ¢ ry0epHaTOpaMM, CO3AaHO «YUpexAeHUEe UId yIpaBieHUs TyOepHHi
Poccuiickoit umnepumn», a kaxxaas ryoepuust nenunach Ha 10—12 ye3nos. [lpu Anexcannpe I ais
YHOPSAOUYEHUS 3BEHbEB YIPABIEHUYECKOTO ammapara ObUIM YYpeXIeHbl MUHHCTEPCTBA.
Anexcannp II B 1861 1. Hauan ocymecTBIATh KPECThSIHCKYIO, a B 1864 I. — 3emckyto u B 1870 1. —
ropojcKyto pedopMbl. YipaBieHHe SKOHOMHUKON MPOSBISUIOCHh B OPraHU3allvy apTenei, ccyao-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUH KPECThIHCKUX XO3SIMCTB,' COCTABISABIINX OCHOBY
SKOHOMHYECKOH KU3HU.

XX BEK — CTaHOBJICHUE YIIpaBIEHYECKON MbICiIHA B Poccun.

B 1909 r. II. A. Cmonvinunbim ObUT BBIABUHYT CMENbIM MHpoekT pedopM B olmactu
3€MCKOT'0 CaMOYTIPaBJICHHUs, IPEATIOIAraBIINA BO3MOKHOCTD UCIIOIb30BaTh Pa3JIMYHbIE CUCTEMBI
BbIOOPOB, JMKBUIUPOBATh COCIOBHYIO MEPapXHI0 B TOCYIAPCTBEHHOM YIPABICHUH B ye3/ax,
CO3JaTh PyCCKHE 3eMCTBa B 3araHoM Kpae U Jp., OTHAKO OHU He ObUIN OCYILECTBIICHBI.

B pasButre Hayku U NMPaKkTUKU yNPaBICHHUS B COBETCKHMI MEPHOJ] BIOXKHWIN CBOM BKIAJ
A.K.T'actes, A.WU. bepr, B.M.I'nymkos, JI. A. KantopoBuu, C.P. Crpymuius,
B. C. HemunnoB u apyrue. B neiaoM Meronbl ympaBieHHs Ha NPeanpUsITHUU (MUKPOYPOBEHbB)
npeaycMaTpUBaJId MCIIOJIb30BAaHHUE OCHOBHBIX IMPHHLMUIIOB MEHEKMEHTA, pa3padOTaHHBIX 3a
pyOexoM, HO B YCJIOBHSX TIpeoOnaJaHusi TrocyAapCcTBEHHOW coOcTBeHHOCTH B Poccun
00BEKTHBHO TpeOoBanach €IMHas CUCTEMa YIMpaBleHUs OT pabouero Mecra 10 HapOIHOTO
X035UCTBA CTpaHbl. B nepuod «soeHnoco KommyHuzmay (1919—1921) nns oTpaxeHuUs
MEXIyHapOJHOM arpeccuy NpoTHB Poccum KOMaHIHBIM METOJ YIpaBJICHUs CBEPXY JOHMU3Y U
BHEIKOHOMHUYECKHE (OPMBI NPUHYKIEHUS K Tpyly ObulM ucTOpudeckd ompaBiaHbl. [locne
OKOHYAHUS T'Pa)<IaHCKOM BOWHBI HOBas 3KOHOMHYECKas MOJMTHKA Mpearoaraia ocialbieHue
roCy/apCTBEHHOTO BO3JIEHCTBUS HA SKOHOMHKY U PacIIMPeHHE PIHOYHBIX OTHOIICHUH.

B nepuoo nepexooa x KpynHomy MawiuHHOMY npouzeoocmey (MHIYCTpUAIM3ALUU) U
KOJUIEKTMBM3AllMN HA CeJieé BO BTOPOW MojoBUHE 20-X IT. TOCYIapCTBEHHOE YIIPABICHUE BHOBb
cramo mpeobnanate. KoomepatuBel B 1000 OTpaciu AEATENBHOCTH MOJOXKHTEIBHO
3apeKOMEHIOBAIN ce0s Kak opraHu3alMoOHHO-dKOHOMH4Yeckas (gopmanus B CCCP, meroamnka
nepexofa K HHUM TPUYMHWIA KPYMHBIM MaTepuaibHbIM yHiepd CeIbCKOMY XO3SHCTBY.
DaKTUYECKH MOJUTHKA KOJJIEKTUBU3ALMH TPOBOMIACH OPraHU3allMOHHO-aIMUHUCTPATUBHBIMU
METOAaMU YIIPABICHHS B yIIEpO SKOHOMUYECKUM U COLIMATIbHO-TICUXO0JIOTMYECKHM.

Ecnu 6 nepuoo Benuxou Omeuecmeennoti 6otinbt (1941 — 1945) HemocpenaCcTBEHHOE
yIpaBlIeHUEe NPEANPUATHIMUA CO CTOPOHBI TOCyIapcTBa OBLIO BBI3BAHO UPE3BBIYAMHBIMU
00CTOSITENECTBAMHU, TO TIOCJAE BOWHBI MPOJOJDKEHHUE 3TOr0 Kypca ObuUlo 00YyCIIOBIEHO
npeoOiagaHieM TOCYJapCTBEHHOH COOCTBEHHOCTHM Ha CpPEJCTBAa IPOM3BOJACTBA M 3EMIIIO.
VYrpaiieHue mpoJoiKajlo OCYIIECTBISATHCS CBEPXY BHU3 (akThdecku A0 Hayana 90-x IT., T.e.
710 IPU3HAHUSI MHOT000pa3ust GopM cOOCTBEHHOCTH.

B 70-80-e 2e. pa3BuTHE DSKOHOMHMKH CTpPaHbl TOPMO3WIH 3aTPaTHBIE METOJbI
XO34MCTBOBAaHUS, KOTJA MOCTABJICHHBIX IIeNieil ToOMBANUCH JIF0OOW IIEHOM, He cuuTasi 3aTpart.
Temmbl 3k0HOMHYECKOTO pocTa B 80-€ IT. B CpEAHEM CHU3WINCH MO CpaBHEHMIO ¢ 60-MH IT. B



JIBa pa3a, a M0 CPABHECHHUIO C JJOBOCHHBIMH TOJaMHU M JABYMS MOCJIICBOCHHBIMHU TISITHICTKAMUA — B
TpH pasa.

Bonpocsl u 3a1aHus:

OcCo0eHHOCTH Pa3BUTHUSL POCCUHCKOT0 001IeCTBa.

Konnenmumsa conpansHON 3HAYMMOCTH KaK OCHOBHOM JIMYHOCTHOM IIEHHOCTH.
OCHOBHbBIE IPU3HAKHU CITY>KEOHO-TOMAIITHEN [TUBUIU3ALIH.

[Ipu3HaKy ppIHOYHOW HUBWIIM3ALUU.

Bnusinue ciyxe0HO-1oMalIHe muBMIn3anui B Poccun Ha pa3BuTHE CTPaHBI.
Bnusinue pycckoii cenbckoil oOUTMHBI Ha pa3BUTHE cTpaHbl. [IpeanpuHuMaTenscTBO B

S

Poccun.

Cnmcok JuTepaTypbl, peKOMEHyeMblil K MCII0JIb30BAHUIO 110 IaHHOM TeMe:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Beiuitmas mkona, 2019. - 319 c. -
Knura naxomurcs B mpemmyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUYEHO

JdonmosiHuTeIbHAS JIUTEpaATypAa:

[lysanoB, B. Y. CounanbHas mncuxosnorus ympasieHus : yueOnuk / B.M. lysanos. -
Mocksa : IOnutn-llana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ka. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpaktukyM OneKTpoHHBINH pecypc : YuyeOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHnck
Brermniimas mkoia, 2015. - 350 c. - Kaura naxoautcs B npemuyM-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUIsIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxomnorus ynpaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

MeTtoauyeckoe obecrnevyeHue:

Metoanyeckie peKOMEHAALUUU s OakajJaBpoB IO OpPraHU3alUM CaMOCTOSTEIbHOMN
pabotsl o nuctnumuinae «Ilcuxomorus ynpasnenus».- CtaBponons, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6ubIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3anaTtue Ne 4. YnpasiaeHueckue 3agauu, ux cnenuuka u
0COOECHHOCTH peLIeHHs

Ienb: 3akpenuTb OCHOBHBIE TNOHATHA 10 JAaHHOW TEME; BBIABUTH CYLIHOCTb
YOpPaBIEHYECKOTO0  pelIeHUuss U  ero  Ooco0eHHOoCTH, paccMmoTperh  Kiaccudukaruio
yIpaBIEHYECKUX pEIIeHUH; JaTh NpeJcTaBIeHHe o0 »3Tamax BbBIPAOOTKM U TNPHUHATHSA
YIPaBJICHYECKUX PEIICHUN.

®opMupyemMble KOMIIETCHIINM UJIH UX YACTH:

B nmpomecce ycBoeHuss wmartepuasia 'y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCaIbHBIE
komrnereHMu: YK-2 — crnocobeH ompenenars Kpyr 3agad B pamMKax IIOCTaBJICHHOHM Lenu U
BbIOHMpaTh ONTHUMAaJIbHBIE CIIOCOOBI UX PEIIECHUs, HCXOHsd U3 JACHCTBYIOLIUX IMPaBOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpaHuueHuil; YK-3 — crmocoOHOCTh  OCYIIECTBIATH COLMAIbHOE
B3aMMOJIEICTBHE U PEATM30BbIBATh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS AUCIUILTMHBI 00YYarOUUiiCs JOIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUNA: OCHOBHbBIE
IPUHLMAIBL ¥ METOJbl YIPABJICHUs UYEIOBEUECKUMHU PECypcaMM JJsl OpraHU3alyd I'pyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3allMi KOMaHIHOW paboThlI.



IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUK; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu M (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aHMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH Y/IEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHIHYIO padOTy; ONpeAesaTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIAZICHUY HOBBIMM 3HAHUSIMU U YMEHHSIMH.

[TprMeHsTh METOBl aHaJIU3a rPYIIOBOrO B3aUMOACHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHJIHON pabOoThl; OCHOBHBIE MOJEIM KOMAaHA000pa30BaHUs M TEXHOIOTUAMU 3PPEKTUBHON
KOMMYHHKAIIUU B KOMaH/1€; METO/Ibl aHAIM3a U KOPPEKIIMH KOMaHIHBIX poJiel

ILnanupyemble pe3yabTaThl o0y4eHus no AUCUMILINHE (monyJno),
XapaKTepu3ylwlue 3Tanbl JOpMUPOBAHUS KOMIEeTEeHIHIl, THIUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YyS  HMHKIIO3UBHBIA  MoaxoJ,  3(hdeKTuBHYIO
KOMMYyHHMKanuo. [IpuMeHseT MeTo bl KOMaHA000pa30BaHusl M KOMaHIHOTO B3aUMOJACHCTBHS B
pamKax MocTaBJICHHOM 3a7a4u.

be3 ommbok ompenenser meab W 3aJaud KOMAaHIbl JJIS TOJXYYEHHUS ONTHMAalIbHBIX
pe3yNbTaTOB COBMECTHOM PabOThI €€ WIEHOB, C YY€TOM MX HHIMBUIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeTr pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJSET MPOTOKOJbI U
OTYETbl MO pe3yJibTaTaM MOHUTOPHHIa KOMAaHJHOW palOThl, MPOBOAUT KOPPEKLMOHHBIC
MEpPOIPUSITHS.

AKTYaJIbHOCTBH TeMbI (CEMHHaPAa): ONPEIEISIETCA PeaIn3yeMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

C uHOpMaIMOHHON TOYKM 3PEHUS npuHaAmue peuieHull - 3TO nepepaboTka OpPraHoB
yIOpaBleHUs] BCEW CTekarouleiicss Kk HemMy HHGOpManuu, B TMEpBYIO od4epeab, OT OO0BEeKTa
yHpaBJIeHUs 10 KaHajaM 0OpaTHO CBS3H.

[Tockonbky MpOW3BOJACTBEHHAass UWHGOpMAalUs OTpa)kaeT CHUCTEMY  YIIPaBJICHUS,
INPOM3BOJICTBEHHBIM MpoIecc, a TaKkKe HX COCTOSHHE W (PYHKUMOHHPOBAHHE, OHA Kak
nH(pOpMalOHHAsT MOJENb MMEET aHAJIOIMUYHbIe MPOLECChl YNpaBICHHs, COCTaBHbIE YacTH U
kinaccupukamuio. Tak  gng  oOecmeueHHsl Tpolecca  YIpaBlICHHS, NPOU3BOOCMBEHHAS
ungopmayus NOIKHA COEPKATh!

1. JlanHbIe B LIEMSAX yNpaBieHUs U (yHKIIMOHUPOBAHUS IPOU3BOJCTBEHHOTO IIpoIiecca.

2. Kpurepun onTUManbHOTO YIPABJIEHUS TPOU3BOJCTBEHHBIM IIPOILIECCOM.

3. JlanHbIe O (h)aKTHUECKOM HAIUYHH MIPOAYKTOB (CHIPHsI) U PECYPCOB.

4. PernaMmeHTUpyIOLIME MPaBOBbIE JOKYMEHTHI, IUIAHOBBIE 3aJaHMs, T.€. JaHHbIE 00
OTpaHUUYEHUSX, IPOU3BOJCTBEHHOM IIPOLIECCE U YIIPABICHUH. PernaMeHT orpaHu4eHusl.

5. Jlanuble 00 O0ObBeKTe yNpaBieHHs U YOPABIAIOLIIEM OpraHe (XapaKTepHCTHKa
OCHOBHBIX, BCIIOMOTATEJIbHBIX W MaTepHAIBHBIX M HHEPreTHUECKUX IMOTOKOB) OCHOBHOTO U
BCIIOMOTaTeJIbHOTO 000PYI0BaHUs, pECYpPCOB, TPYJOBOIO KOJUIEKTUBA U JAPYyTHE.

6. JlaHHbIE O BO3MYILAIOLIMX BO3IEHCTBUSAX HA CUCTEMY yIPABICHUS.

MHoroo6pa3ue pactnopsSAUTENbCKON NeATEeIbHOCTH JO0JKEH ObITh YETKO OINpeaeieHo,
KTO M KAaKUE pELICHMs NPUHMMAET B Ipeleiax €ro JO0JDKHOCTHOIO mojoxkeHus. [[ns aroro
HeoOxoaumo  kimaccudukanus (4é€Tkas) peneHud W ONpeAeuTh KakuM 00pa3oM  HX
peann30BbIBATE.

1) [lo comepxaHuiO pa3IUYHbIE BUABI PEHICHUH MOKHO CHCTEMAaTHU3UPOBATH C YUETOM
CJIEIYIOIINX OCHOBHBIX IPU3HAKOB,

2) no cdepe aeiictBus (o Macurradbam npobdsieM) — oOIIHe PelIeHNs, YaCTHBIE PEIICHUS.

3) 1Mo MIUTETBLHOCTH JICHCTBUS,

- gmonrocpouyHble  (mepcriekTuBHBIE) — pemieHus  (3-5  jer).  PaspabGarteiBaercs
PYKOBOJCTBOM.

- cpemHecpouHble (TakTHUeckue) pemieHus. PazpabaTpiBaroT Bce paOOTHHKHM ammapara
ynpasienus ewé 1 roga).

- KpaTKOCpOYHbIE (ONEpaTHUBHBIC)



4) 1o (pyHKIMOHAILHOMY XapakTepy:

- IJIAHOBBIE PEIICHUS

- OpraHU3alMOHHBIE PELICHUS

- KOOpJIWHAIMOHHBIE

- MOTHUBALMOHHBIE (AKTHBU3UPYIOLIHE)

- KOHTpOJHpYouye (Ipu 0OpaTHON CBA3M).

5) no creneHu HHGOPMALIMOHHOCTH OpPTraHa YIPaBICHHUS:

- B YCJIOBUSX ONPEACIEHHOCTH

- pucka

- B YCJIOBUSIX HEOIIPEAECIEHHOCTH

6) no ¢popme MPUHATHS:

- KOJUIEKTUBHbIE

- KOJUIETHAJIbHBIE

- ©IUHOJHMYHBIE

7) no ¢popme 1OBEACHHS 10 UCTIOIHUTENEH:

- JUpPEKTHBHAs (MCIOJHUTEIbHBIC)

- UHHUIHAATHUBHBIC

8) OpraHM3allMOHHO  HOPMHUpPYIOIIME  HMMEIT  BHJ  JIMMUTUPYIOLIMX  aKTOB
opranu3zanuonHoi aearensHoctu (JI. [I. Cronsipenko) (monoxenus o0 orare Tpyaa u T. [1.).

Bonpocsl u 3a1aHus:
[Tcuxonornueckue 0COOEHHOCTH PELIeHHUs 3aay YIPaBICHHUS.
CTunm MbIIUIEHUS. PYKOBOAUTENEH.
Kputepun onieHKH 3a1a4 yIpaBiIeHHUS.
Knaccudukanus ynpaBieHUeCKHX 3a7ad.
Tums! ynpaBiaeHYeCKUX 3aay.
JlnanekTuka B3aMMOOTHOIIEHUI 3a71a4 YIIPABJICHUS.
Knaccugukarus ynpaBieHUECKUX 3ajad.
JInanexTrka B3aMMOOTHOILIEHUH YIIPaBICHYECKUX 3a1a4.

9. TpynHocTH B pellIEHNH YIIPaBICHUECKUX 3a1a4

10. PackpbITh 3Tanbl BBIpaOOTKY U MPUHATHUS YIIPABICHUECKUX PELICHHH.

Cnucok JuTepatypbl, peKOMEHIyeMblii K HCI0JIb30BAHHUIO 110 TaHHOH TeMe:

OcHoBHas JiuTEeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHHst DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JlonoTHUTEILHAS JTUTEPATypPa:

lysanos, B. 1. CouunanbHas ncuxosnorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxonorus ynpasnenus. IIpaktukym,2019-06-01. - MuHck :
Briunsiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ymnpaBneHus DJIEKTPOHHBIA pecypc : yuebHoe rocobue /
JL.H. 3axaposa. - IIcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emMmisipoB
HEOTrpaHUYEHO

Metoanyeckoe odecnedyeHue:

Metoauyeckue pekoOMeHIaluu s OakalaBpoB IO OPTraHM3alMU CaMOCTOATEIbHOU
pabotsl no nuctunHe «Ilcuxonorus ynpasnenus».- CraBpomnoins, 2019.

HNHTepHeT-pecypcenl:

XN R



www.biblioclub.ru «YHuBepcuterckas 6ubnnoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTHe Ne 5. IIpuHsAiTHE YyIpaBJIeHYECKUX pelIeHU

Henp: npoaHain3upoBaTh OCHOBHBIE BHU[bl PELIECHUI B YIIPABJICHYECKOW NPAKTHKE U
MIPUHLIMITBI TPUHATUS KOJUIEKTUBHBIX PEIICHUH.

®opMupyemMble KOMIIETCHIINM UJIH UX YACTH:

B nmpomecce ycBoeHuss wmartepuasia 'y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCaIbHBIE
komrnereHMu: YK-2 — crocobeH ompenenars Kpyr 3agad B pamMKax IIOCTaBJICHHOHM Lenu U
BbIOMpaTh ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIECHUs, HCXOHsd U3 JACHCTBYIOIIUX MPaBOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh  OCYIIECTBIATH COLMAIbHOE
B3aMMOJICICTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS IUCLUILTMHBI 00YYarOUUiCs JOKEH:

OCBOUTH OCHOBHBIE aCMEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUNA: OCHOBHbBIE
IPUHLMINBL ¥ METOJBl YIPABJIECHUs YEIOBEUECKUMHU PECypcaMM JJsl OpraHU3alid I'pyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aIlMl KOMaHIHOW paboThlI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUK; ONIPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu M (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aHMMOJACHUCTBHE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH UYJIEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHHYIO padOTy; ONpeAessTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIAJICHUY HOBBIMM 3HAHUSIMU U YMEHUSIMH.

[TprMeHsTh METOJBl aHAJIU3a IPYIIOBOrO B3aUMOACHCTBUS U OLEHKU 3()PeKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEIM KOMAaHA000pa30BaHUs M TEXHOIOTUAMHU SPPEKTUBHON
KOMMYHHKAIIUU B KOMaH/1€; METO/Ibl aHAIM3a U KOPPEKIIMH KOMaHIHBIX poJiel

IL1anupyemble pe3yabTaThl o0y4eHus no AUCUUILINHE (MmonyJno),
XapaKTepu3ywlue 3Tanbl JOPMUPOBAHUS KOMIEeTEHIIHIl, HTHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YyS  HMHKIIO3UBHBIA  MoaxoJ,  3(hdeKTuBHYyIO
KOMMYyHHMKanuio. [IpuMeHseT MeTo il KOMaHA000pa30BaHusl M KOMaHIHOTO B3aUMOJACHCTBHS B
pamKax MocTaBJICHHOM 3a7a4u.

be3 ommbok ompenenser menb W 3aJauyd KOMAaHIbl IS TOJXYYEHHUS ONTHMAalIbHBIX
pe3yNbTaTOB COBMECTHOM pabOThI €€ WIEHOB, C YYETOM MX HHIMBUIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeTr pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJSET MPOTOKOJbI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHAHOW palOThl, MPOBOAUT KOPPEKLMOHHBIC
MEPOIPUSTHS.

AKTYaJIbHOCTB TeMbI (CEMHHAaPa): ONPEIEISIETCA PeaIn3yeMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

[IpunsTHE pelmIEHUs] — 3TO CIOKHBIM MBICIMTEIbHBIA MPOLIECC, KOTOPBIM IpPEaIoaaract
OCO3HaHHE MPOOJIEMBbI, TIOCTAHOBKY aJIeKBaTHOM LI€TH U BBIOOP CPEICTB AJIS peaau3aluu JaHHON
uenu (JI. 1. Cronsipenko).

[Ipn uccrnenoBaHuM JUYHOCTU B ICHXOJIOTUM MEHEPKMEHTa Ba)KHOE MECTO 3aHMMAET
YCTaHOBKA y pyKOBOJUTEIS B IIPOLIECCE PELLEHUS 3a1a4 yIPaBICHMUSL.

®opMHUpOBaHUE YCTAaHOBOK JIMYHOCTH OTBEYAET Ha BOIPOC: KAK YCBOCHHBIN COLMANIbHBIN
OTIBIT MPEJIOMIIEH JIMYHOCTHIO U KOHKPETHO MPOSIBIIAET ce0sl B €€ ACHCTBUSAX U MOCTYIIKaX.

VYcranoBka (artution) — cornacHo . H. Y3Haa3e — roToBHOCTB, IPEAPaACIOIOKEHHOCTh
CcyObeKTa K BOCIPHATHIO OYIyIIMX COOBITMH M JIEHCTBHSIM B OINpENeJIEHHOM HalpaBJiICHUU;
o0OecrieurBaeT YCTOMYMBBIN IlIeJICHANpPABICHHBIA XapakTep MPOTEKaHUS COOTBETCTBEHHOMN
JeSITeIbHOCTH, CITY>KUT OCHOBOM 1iesiecoo0pa3Hoi n30MpaTeIbHON aKTUBHOCTH YEJIOBEKA.

Kak rosopun JI. C. Beirorckuid, momueayuss — 3TO TICUXWYECKas CHCTEMa, TO €CTh
0COOBII BUJ ICUXUYECKHUX MPOIIECCOB, PErYIUPYIOLINX YEIOBEUECKYIO AEATEIbHOCTh. DYHKIUSA



yCTaHOBKH, €€ 3((EeKThl U COoAep)KaHUE PACKPBIBAIOTCA NPU M3YyYCHHH €€ POJM B PEryJsIUU
nesitenbHocTH (B. A. Po3anosa).

3nech €€ OCHOBHbIE (DYHKIIUHM TAaKOBBI:

1) ycrtaHoBKa ompenensieT YCTOMUYMBBIM, IOCIEIOBATENbHbIN, leJIeHanpaBIeHHbIN
XapakTep MPOTEKAHUs AEATEIbHOCTH, BHICTYNAeT KaK MEXaHU3M CTaOMIIM3allUH, MTO3BOJISIONINN
COXPAaHUTD €€ HAMPaBICHHOCTh B HEMPEPHIBHO U3MEHSIOIINXCS CUTYAIHIX;

2) ycTtaHoBKa OCBOOOXKIaeT cyObeKTa OT HaJ0OHOCTH MNPUHUMATh pEIIEHUs |
MIPOU3BOJILHO  KOHTPOJMPOBaTh MPOTEKaHHE JEATEJIbHOCTH B  CTAHIAPTHBIX, MpeXKIe
BCTPEUYABLINXCA CUTYALUAX;

3) ycraHOBKa MOXET BBICTYNIUTh U Kak (akTop, OOYCIOBIMBAIOIIUNA HHEPTHOCTb,
KOCHOCTb JIeSITeIbHOCTH, 3aTPyAHSAIOUINIA TPUCIIOCOOICHNE K HOBBIM CUTYALHSIM.

CTunp pykoBOACTBAa — Croco0, cCHUCTeMa METOJIOB BO3ACHCTBHS PYKOBOJIUTENS Ha
noquuHEHHBIX. OMUH U3 BaXKHEHINX (akTopoB APPEeKTUBHON pabOThI OpraHM3alUy, MOTHON
peanu3anuy MOTEHIUATBHBIX BO3MOKHOCTeH moaei u koutektusa (JI. 1. CronspeHko).

Ilo K. JIleBuny paznu4aroT TpH THIIA PYKOBOJACTBA:

1. InpexTHBHBIN;

2. JleMokpaTHU4eCKHii;

3. JIubepanbHbIi.

Bonpocs! 1 3aganus:

1. MoTtuBanys NpUHIATHS YIIPABICHYECKUX PEILICHH.

2. Bupnpl penieHnii B ynpaBieHY€CKONW IPAKTUKE: UHAUBHUIyaJIbHbIE U KOJUIEKTUBHBIE.

3. BiusiHue YCTaHOBKM Ha YCIEeX y pPYKOBOIAUTENEW B MpOLEcce pELICHHs 3ajad
yIpaBICHUS.

4. Tunonorus pyKoBOAMUTENEH, TPUHUMAIOIINX PEIICHHUS.

5. Ilpuémbl MOTUBHPOBaHUA UcIONIHUTENEW. CTUIIM PyKOBOJCTBA.

6. IIprHOHAIBI TPUHATHUSA KOJUIEKTUBHBIX PELICHUN.

Cnucok JiuTepatypbl, peKOMEHIyeMblii K HCI0JIb30BAHUIO 110 TaHHO TeMe:

OcHoBHas JiuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUUYECHO

JlonoTHUTEILHAS JTUTEPATypPa:

lysanos, B. W. CouunanbHas ncuxosiorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycoh. - Ilcuxonoruss ynpasnenus. [Ipaktukym,2019-06-01. - MuHck
Briusiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ymnpaBieHus: DJIEKTPOHHBIA pecypc : yueOHoe mnocobue /
JL.H. 3axapoBa. - IIcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emisipoB
HEOTrpaHUYEHO

Metoauyeckoe obecnevyeHue:

Metoauueckiue pekoOMeHIaluu s OakaldaBpoB IO OPTraHM3alMd CaMOCTOATEIbHOU
pabotsl no nuctumnHe «Ilcuxonorus ynpasnenus».- CtaBpornoins, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas 6ubnuoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansiTHe Ne 6. CTpaTeruu M TAKTMKHM PelICHHs] YNPABJICHYECKHX



3apa4. Meroasl pemieHus 3a1a4

Heab: BBIABUTH OCOOEGHHOCTH CTpaTeTHil M TAaKTHUK pEIIEHUs 3ajad YIpaBJICHUS,
BBIICHUTH TICUXOJIOTMYECKHE MPUYMHBI BHIOOpA TAaKTHK; PACCMOTPETh CTPATETHMH IOBEACHUS
pyKoBoJuTeNlel B YCIOBUAX KOHQIMKTHON JEATENIbHOCTH; O3HAKOMUTCS C METOJAaMHU peIleHuUs
yIpaBIeHYECKUX 3aJad (MO3rOBOM INTYypM, METOJ CHHEKTHKH, METOJ JIHEBHHKOB, METOJ
l'opnona, merox J[lenbThl, meTon «635», METOH TOJIOCOBAaHUS «3a W MPOTHUBY», METOL
YTOIMYECKUX UTP, MeTo[ [lenbOexa).

®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mnpomecce ycBoeHuss MaTepualnia y CTYICHTOB (DOPMHUPYIOTCS yHHMBEpCalbHBIC
koMmrereHIn: YK-2 — cnocobeH ompenenars Kpyr 3ajady B paMKax  IIOCTaBJICHHOW LENH U
BBIOMpPATh ONTHMaJbHbIE CHOCOOBI MX PELICHMs, MCXOMS U3 JACUCTBYIOIIUX IPAaBOBBIX HOPM,
HMeEIoIUXCcsl pecypcoB U orpaHndeHuil; YK-3 — crnocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJEMCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaHJIE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00y4YatOIIUNCS TOKEH:

OCBOUTH OCHOBHBIE aCHEKThI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIIWNA: OCHOBHbIE
MPUHLMIIBI 1 METOJbl YNpPaBJICHUsI YEJIOBEUECKUMU pecypcaMu Jil OpraHu3alyd TPyHIoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboThI.

[IpoekTupoBaTh MEXINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIUK; ONPEAEISATh CBOIO POJIb
B KOMaHJe, CTaBUTh LeIM W (QOpPMYIHpOBaTH 3a/lauyd, CBS3aHHbIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHHYIO padoTy; ONpeaesTh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOABI aHajM3a IPYINIIOBOIO B3aUMOACUCTBUS U OLICHKH 3(PPEeKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSAMHU 3 eKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3Aa U KOPPEKIIMHA KOMaHAHbBIX poJiei

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapaKTepu3yluue 3Tanbl (JOpMUPOBAHUS KOMIICTCHIIHI, HHIUKATOPOB:

B pesynbrare OCBOGHMS TE€Mbl CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
TPYNIIOBOM  B3aMMOJICHICTBHMHM,  HUCMOJNB3YyS  MHKIIO3UBHBIA  monaxon,  3ddexkTuBHYyIO
KoMMyHHKaluio. [Ipumensier Metobl KoMaHA000pa3oBaHMsl U KOMaHIHOTO B3aUMOJICHCTBUS B
pamMKax [OCTaBJIECHHOM 3a7a4u.

be3 ommbok ompenenser Lenab M 3aJadd KOMaHIbl ISl TOJYYEHHs] ONTHUMAlIbHBIX
pe3yJIbTaTOB COBMECTHOH paboThl €€ YICHOB, C YYETOM MX HMHIMBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBellIIME TEXHOIOTUN (OPMHUPOBAHHSI KOMAH/bI.

VYcnemHo aHanu3upyeTr pa3nyHble OTKIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJIBI U
OTYeTHl MO pe3yJbTaTaM MOHUTOPUHIA KOMaHIHOM paloThl, TMPOBOAUT KOPPEKIHOHHBIE
MEpPONPUATHSI.

AKTYyaJIbHOCTb TeMbl (CEMUHAPA): ONPEIEIIETCs PeaTu3yeMbIMU KOMIETEHIIUSIMH.

TeopeTrnyeckas 4acThb:

VYopaBieHdeckoe pelieHHe Ha NPeaIpUATHH TMpeAcTaBiseT co00l TBOPYECKUH aKT
cyObeKTa ynpasieHHus (MHIUBUAYaTIbHOTO WM TPYIIIOBOTO JIMIA), ONPENeNISIONUil MporpaMmy
JeSTeIbHOCTH KOJIEKTHBA MO 3(PPEeKTUBHOMY pa3pelIeHHI0 Ha3peBIIed MpoOjieMbl HA OCHOBE
3HaHUS OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHMPOBAHHUS YIPABISIEMOM CHCTEMBl U aHAIW3a
nH(pOpMaLIUY O €€ COCTOSTHUU.

@DyHKIMH yIPaBIEHYECKOIO PEILIEHUS:

— Hanpaendiowjas (HECMOTpS Ha TO, YTO PpELICHUS IPUHUMAIOTCS HCXOIsd U3
JOJITOBPEMEHHON  CTpaTeTUH  Pa3BUTHA  NPEOUPHUATHA, OHU  KOHKPETU3HPYIOTCSI B
MHOT000pAa3HbBIX 3a/1a4ax);

— KOOpAMHUpYOIas (oTpaxaercs B HEOOXOAMMOCTH  COIJIACOBaHUS  JAE€WCTBUMI
UCIIOJIHUTENIEH [UIsl pealu3alliid pELIeHUH B YTBEPKIACHHBIE CPOKM M COOTBETCTBYIOLIETO
KayecTBa);



— MOTUBHpYMOIIas (peajau3yercs dYepe3 CUCTEMY OpraHHM3aIllMOHHBIX Mep (TpHUKas3bl,
MOCTaHOBJICHHUS );

— SKOHOMHUYECKHUX CTUMYJIOB (IIPEMHHU);

— COIMABHBIX OIICHOK (TBOpUYECKAs CaMOpeaTi3allis, CaMOYTBEPKICHUE JIMYHOCTH ).

O PeKTUBHOCTD KaXkIOTO YIPABIECHYECKOTO PEIICHHs B 3HAUUTEIHHONH MEpE 3aBHCHUT OT
BBITIOJTHCHHUSI W COOTHOIICHHUS (YHKIUH yIpPaBICHYECKOrO pENICHHs, KaK B XOAC €ro
MOJITOTOBKH, TaK U Ha 3Tarne BHeApeHus. C y4éToM 3TOTO YNpaBiIeHUECKOE PEIICHHE CTaHOBUTCS
peaTbHBIM HHCTPYMEHTOM JIOCTFOKEHUS TTOCTABIICHHBIX IIEJICH.

C wuHpOpPMAIIMOHHON TOYKM 3pEHHs, B MPOLIECCE MPUHATHS PEIICHUS MPOUCXOIUT
YMCHBIIICHHE HEONPeaeIEHHOCTH HH(pOpMAaK O TPOOJIEeMHON CHTyallik W TyTAX &
yCTpaHEHUSI.

KadgecTBO ymnpaBIIeHYECKOTO PEIICHUS — 3TO COBOKYIHOCTh IapaMeTPOB PEIICHUs
YAOBJICTBOPSIONINX KOHKPETHOTO TOTpeOuTenst ¥ OOECHeuMBaIOIIUX pPeaJbHOCTh  €ro
peanu3aiuu.

K mapametpam kadecTBa ynpaBlieHUsI OTHOCSTCS:

— TMOKa3aTellb JHTPOIUH, T. €. KOJIWYSCTBEHHONH HEOMPEEIEHHOCTH MPOOJIEMBI, €Cln
npobiema (opMuUpyeTcs TOJIBKO KadeCTBEHHO, 0€3 KOJIMYECTBEHHBIX IIOKa3aTelei, To
MOKa3aTeNb SHTPOIUU MPHUOIMKAETCS K €IUHUIE; €CIH BCE MOKa3aTeNu MPOOJIeMbl BBIPAKECHBI
KOJIMYECTBEHHO, TO MOKa3aTelb SHTPOIUHU MPUOIHKAETCS K HYJIIO;

— CTETEHb PUCKA BIOKEHHSI HHBECTULIUN;

— BEPOSATHOCTD pealn3alliy PEelIeHus M0 MoKa3aTesIM KauecTBa, 3aTpaT U CPOKOB;

— CTENEHb aJCKBATHOCTU (WM CTEMEeHb TOYHOCTH MPOTHO3a) TEOPETHUYECKON MOJenu
(hakTUYECKUM JaHHBIM, HA OCHOBAHWU KOTOPOW OHa OblIa pa3padoTaHa.

Konghnuxm — 5TO TpoOTHBOpEYHE, KOTOPOE XapaKTepU3yeTcsi MPOTHUBOOOPCTBOM
KOH(MIUKTYIOMUX CTOPOH. KOHGIMKTHI BOZHUKAIOT HA MOYBE NMPOTHUBOIOJIOKHOCTH UHTEPECOB,
COLIMATIFHBIX YCTAHOBOK M HAIMPABIIEHHOCTH JTUYHOCTEH, BOBICUEHHBIX B KOHIHUKT JIFOIEH.

CyIecTBYIOT MSTh OCHOBHBIX CTpaTeruil paspemieHus KoH(IukTa. B OCHOBY wux
MOJIOKEHA cHcTeMa, Has3biBaemas MeTogoMm Tomaca—Kunmenna. Merox Obutl paspaboraH
K. V. Tomacom u P. X. Kunmennom B 1972 roay. Cucrtema mo3BOJISIET CO3[aTh I KaxKJI0TO
YeNIOBeKa CBOM COOCTBEHHBIN CTHIIb paspemnieHus kKoHpaukra. CTHUIb TOBEICHUS B KOHKPETHOM
KOH(MIUKTE Ompenensercs TOH Mepod, B KOTOpPOM WiEeH KOJUIEKTHBA XOYET YIOBJIETBOPUTH
COOCTBEHHBIC HMHTEPECHl (IEHCTBYS AKTUBHO WM IMACCUBHO) U WHTEPECHl APYTrOil CTOPOHBI
(mecTBYsl COBMECTHO WJIM MHIMBHAyadbHO). Ecim mpeacTaBuTh 310 B rpadudeckoit popme, To
nonyuutcss cerka Tomaca—KuiaMmeHHa, MO3BOJSIONIAs OMPENCNUTh MECTO W Ha3BaHHE s
Ka)KJIOTO U3 MATH OCHOBHBIX CTPAaTEruil pazpeieHus KOHQINKTA.

B mpomecce pemieHus ympaBieHYECKHX 3a/lad JTOCTATOYHO YacTO NMPUMEHSETCS METOJ
«MO3rOBOr0 IITYPMAa», «METO] CHHEKTHKH», «METO] JTHEBHUKOB», «MeTox IopmoHay,
«meton deabpu», «<metox 635», «<MeToa rojiocOBaHUA 32 U MPOTUBY», KMETO] YTOMUYECKHUX
Urp», «meroa Jledeabkar.

Bonpocel u 3axaHus:

Meroz ronocoBaHus.

MeTtoa yTonuueckux urp.

10. Meton JlenbOeka.

Cnmcok JuTeparypbl, peKOMEHyeMblil K MCIIOJIb30BAHUIO 110 IaHHOM TeMe:
OcHoBHasi IuTEpaTypa:

1. OcobGeHHOCTH CTpATErvil M TAKTUK PEIICHUS 3a/1a4 YIPaBICHHUS.

2. Crpareruu noBeJeHUs] pyKOBOJIUTENCH B YCIOBUSAX KOH(PIUKTHOHN 1eATEIHHOCTH.
3. Merton pemieHus ynpaBiaeHYECKUX 3a1a4 «Mo3roBoi mrypmy».

4. «MeToa CUHEKTUKI.

5. Meron N'opaona.

6. Meron [denbdu.

7. «Metox 635».

8.

9.



Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJHUTeIbHAS JIUTEepaTypa:

ysanos, B. 1. CouunanbHas ncuxosiorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycob. - Ilcuxonorus ynpasnenus. Ilpaktukym,2019-06-01. - MuHck
Briusiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHHYECHO

3axapoBa, JI.H. Ilcuxonorus ynpaBieHus: DJIEKTPOHHBIA pecypc : yueOHoe mocobue /
JILH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emMmisipoB
HEOTpaHUYEHO

Metoauyeckoe obecnevyeHue:

Metoanyeckie peKOMEHAANWU sl OakaJaBpOB TIO0 OPTraHU3AllMM CaMOCTOSTEIHHON
pabotsl no nuctunHe «Ilcuxonorus ynpasnenus».- CtaBpornoins, 2019.

HNHTepHET-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas 6ubnmuoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks

IMpakTnyeckoe 3ansitue Ne 7. MeHeaxkep: TUNOJIOTUSI U TPEOOBAHUSA T0KHOCTHBIX
no3unuii

Heab: U3y4nTh TUIIOJIOTHUIO U TPEOOBAHUS TOJKHOCTHBIX MO3UIUH.

®opmMupyemMble KOMIIETCHIINM UJIH UX YACTH:

B nmpomecce ycBoeHuss wmartepuasia 'y CTYIEHTOB (OPMHUPYIOTCS YHHUBEpPCAIbHBIE
komrnereHMu: YK-2 — crocobeH ompenenars Kpyr 3agad B pamMKax  IIOCTaBJICHHOM Lenu U
BbIOMpaTh ONTHUMAaJIbHBIE CIIOCOOBI MX PEIICHHUs, HCXOHsd U3 JACHCTBYIOLIUX MPaBOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COLMAIbHOE
B3aMMOJIEICTBHE U PEATM30BbIBATh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS IUCIUILTMHBI 00YYarOUUiiCs JOIKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUNA: OCHOBHbBIE
IPUHLMINBL M METOJbl YIPABJIECHUs UYEIOBEUECKUMHU PECypcaMM Jjsl OpraHU3alud I'pyNIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aIlMl KOMaHIHOW paboThlI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALMK; ONIPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu M (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aHMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH Y/IEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHIHYIO padOTy; ONpeaesaTh NOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIaZICHUY HOBBIMM 3HAHUSIMU U YMEHHSIMH.

[TprMeHsTh METOBl aHaJIU3a rPYIIOBOTO B3aUMOACHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHJIHON paboThl; OCHOBHBIE MOJIEIM KOMAaHA000pa30BaHUs M TEXHOIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIUU B KOMaH/1€; METO/Ibl aHAIM3a U KOPPEKIIMH KOMaHIHBIX poJiel

ILnanupyemble pe3yabTaThl o0y4eHus no AUCUMILINHE (MmonyJno),
XapaKTepu3ywlue 3Tanbl JOPMUPOBAHUS KOMIETEeHIIHIl, HTHIUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YyS  HMHKIIO3UBHBIA  MoaxoJ,  3(hdeKTuBHYIO
KOMMYyHHMKanuio. [IpuMeHseT MeTo bl KOMaHA000pa30BaHusl M KOMaHIHOTO B3aUMOJAEHCTBHS B
pamKax MocTaBJICHHOM 3a7a4u.

be3 ommbok ompenenser menb W 3aJaud KOMAaHIbl JJIS TOJXYYEHHUS ONTHMAalIbHBIX
pe3yNbTaTOB COBMECTHOM pabOThI €€ WIEHOB, C YYETOM HUX HHIMBUIYaJIbHBIX BO3MOXKHOCTEH.



Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJbI U
OTYEThl MO pe3yJibTaTaM MOHUTOPUHIa KOMAaHAHOW palOThl, MPOBOAUT KOPPEKLMOHHBIC
MEpPOIPUSITHS.

AKTYaJIbHOCTB TeMbI (CEMHHAaPAa): ONPEIEISIETCA PeAIN3yEeMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

Amnrnuiickoe cnoBo «managementy (ympaBieHue) OepeT CBOE Hauyalo OT KOpHs
JATMHCKOTO CJIoBa «manusy (pyka). OTOT TEpMHH HE UMEET aHAJIOra B PyCCKOM SI3bIKE, XOTS €ro
4acTO UCHOJB3YIOT KaK CHHOHUM TEPMHUHOB «YIIPaBICHHE» U «HAy4dHas OopraHusanus Tpyna». B
HacTosIee BpeMsl MEHEKMEHT MpeACTaBisieT cO0O0i CIOKHOE COIUAIbHO-2KOHOMUYECKOE
SABJICHHE, KOTOpPOE OTpakaeTcs TMPaKTHUECKH Ha BCEX CTOpPOHAX JKU3HM OOILECTBa.
XapakTepHbIMU  4YepTaMH  COBPEMEHHOI'O  pa3BUTUS  MEHE)KMEHTa  SBJISIOTCA:  €ro
KOMIIBIOTEpPHU3AlUsA; COKpalleHHe H30BITOUYHBIX 3BEHBEB AJMUHUCTPATHBHON  CHCTEMBI;
JEIEHTpaIM3aIisl  yrmpaBleHYecKnX (QyHKIUA (camoylpaBieHue); pa3paboTKa METOMIOB
JI0JATOCPOYHOTO COIMOTEXHUYECKOTO MJIaHUPOBAaHUS; pa3paboTKa TEXHOJIOTHH MPOSKTUPOBAHUS
COLIMAJIbHBIX CHCTEM.

DKoOHOMHYECKHE MpeoOpa3oBaHusi B Halleld CcTpaHe OOYCIOBWIIM CIPOC Ha psif
npodeccuit, HOBBIX JUIsl OTEYECTBEHHON SKOHOMHMUYECKOHN MpakTuku. B ux umncie u mpodeccus
MeHekepa. B olmeM ciaydae K OTIMYUTEIBHBIM OCOOEHHOCTSM MpOdecCHOHATBLHON
NEeSTEIbHOCTH MEHEKepa CJeAyeT OTHECTH TOSIBICHHE HEKOTOPbIX HE CBOWCTBEHHBIX
PYKOBOJUTEINSIM TOCYAapCTBEHHOW 3KOHOMHKM YIIPAaBICHUECKUX (YHKIMH, pacIIUpeHHe HuX
OTBETCTBEHHOCTH U IIPaB B PELICHUH MTPOOJIEM OpraHU3aluu.

Menempkep — 3TO CHENMAIMCT IO YIPaBICHHUIO, KOTOPBIM pa3pabaThiBaeT IUIAHBI,
onpenensieT, umo U Ko20a JAenaTh, Kak U kmo OyIeT BBINOJHATH HaMeYeHHOe (yIpaBlieHHE
HEPCOHANIOM), paspabamuigaem paboyue npoyedypvl (TEXHOJIOTHMM) MPUMEHHUTEIHHO KO BCEM
CTaJUAM YIPaBIEHYECKOTO LIUKJIIA, OCYIIECTBISET KOHTPOJIb.

[IpakTyecku Bce  cO3/aBaeMble  OpraHM3alMd  [PEANPUHUMATEIBCKOTO  THIIA
3aMHTEPECOBAaHbl B  MpO(ecCHOHAIbHO MOJATOTOBJIEHHBIX  PYKOBOIMUTENSAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PMHAHCOBBIX, IOPUIUYECKUX, ICUXOJIOTHYECKUX U IPYTUX Borpocax. Takux
pyKoBOJUTENIEH U MPUHATO HAa3bIBaTh MEHEIKEPAMH.

Menemkep — 0COOBIN THI PyKOBOAMTEINS, MOSIBISIONIMICA B Hamel peanbHocTd. OnHa
W3 TIABHBIX 3aJa4 MEHEIKepa 3akiarodyaeTcss B A(PQPEKTUBHOW OpraHu3anud padOTHl €ro
NOMYMHEHHBIX. VICKyCCTBO pPYKOBOAMTENSA NPOSABIAETCS HE TOJBKO B  HAJIAXUBAHUU
KOMMYHHKAIUH, KOOPAMHUPOBAHUU W HAINpaBICHUH PAaOOTHI MOAYMHEHHBIX, HO U B YMEHUU
JIeNIeTupoBaTh UM HEOOXOIMMbIE MOJHOMOYHMS U OTBETCTBEHHOCTb, MNPEJOCTABIIATH IPABO
BBICKA3bIBaTh U OTCTaNBaTh COOCTBEHHOE MHEHHE, COXPAHSIS 38 COO0N (QYHKIIUIO KOHTPOJIA.

Bonpocs! 1 3aganus:

1. Cdepsl nesrenbHocTu MeHexkepa. [Ipodeccuonanpupie GyHKINN MEHEIKEPOB.

2. Craryc MeHeIKepa U OCHOBHBIE POJIM B YIIPABJIEHUU OPTaHU3ALUEH.

3. IIpodeccuonanpHo  BakKHbIE ~ KayecTBa  MEHemKepa  (OCHOBHBIE  TPYIIIBL:
MOTHBALIMOHHO-BOJIEBBIE, HHTEIUIEKTYaIbHbIE, KOMMYHUKATHBHBIE).

4. Karasnor TpeOOBaHMIA TOJPKHOCTHBIX MTO3UIIHM.

5. KBanu¢ukanuoHnHsle TpeOoBaHUsI. Opranu3almoHHbIE TpeGoBaHusI.
@OyHKIHOHATbHBIE TPEOOBAHMUS.

6. MeTobl IMarHOCTHKH NMPO(HECCHOHAIBHO BaXKHBIX Ka4eCTB MEHEKEPOB.

Cnmcok JuTeparypbl, peKOMEHyeMblil K MCII0JIb30BAHUIO 110 IaHHOM TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Beiuitman mkona, 2019. - 319 c. -
Knaura naxomurcs B mnpemmyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUYEHO

JdonmosiHuTeIbHAS JIUTEpaATypAa:



[lysanoB, B. W. CounanbHas ncuxonorus ympasieHus : yueOHuk / B.M. lysanos. -
Mocksa : IOnutn-llana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ka. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [IpaktukyM OneKTpoHHBINH pecypc : YuyeOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHck
Brermniimas mkomna, 2015. - 350 c. - Kaura naxoautcs B npemuyM-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUIsIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorus ympaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocobdue /
JI.LH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

MeTtoauyeckoe obecrnevyeHue:

Metoanyeckie peKOMEHAAUUU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSTEIbHOMN
pabotsl o nuctnumuinae «Ilcuxomorus ynpasnenus».- CtaBponons, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6uOJIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

IIpakTnyeckoe 3amsatue Ne 8. IIpodeccuoHanbHass NOArOTOBKA W CTHJIH
YIpaBJIeHUS MEHEIKEPOB

Heab: mnomMoYb CTyJEHTaM YCBOMTb HaOOp OCHOBHBIX TOHSATHHA, TOJYYUTh
npecTaBieHue MpodeccuoHaNIbHON MOATOTOBKU M CTUJISIX MEHEIKEPOB.

®opmMupyemMble KOMIIETCHIINM UJIH UX YACTH:

B nmpomecce ycBoeHuss wmarepuasia 'y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCAIbHBIE
komrnereHMu: YK-2 — crocobeH ompenenars Kpyr 3agad B pamMKax IIOCTaBJICHHOM Lenu U
BbIOHMpaTh ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIECHUs, HCXOHsd U3 JACHCTBYIOLIUX MPaBOBBIX HOPM,
UMEIOIUXCS pecypcoB U orpaHuueHuil; YK-3 — crmocoOHOCTh  OCYIIECTBIATH COLMAIbHOE
B3aMMOJIEICTBHE U PEATM30BbIBATh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS AUCLUILTMHBI 00YYarOUUiiCs JOIKEH:

OCBOHUTH OCHOBHBIE ACIEKTHI MEKIIMYHOCTHEIX H TpPYHOIIOBBIX KOMMYHHKaHHﬁi OCHOBHBIC
IPUHLMINBL M METOJBl YIPABJIECHUS YEIOBEYECKUMHU PECypcaMM Jjsl OpraHU3alyd I'pyNIOBON
pa6OTI)I; TCOPECTUUCCKHUE OCHOBBI M ITPAKTUYCCKHUE ACIICKThI OpraHu3aluu KOMaH)IHOfI pa6OTBI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALMK; ONIPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu M (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COLHUAIBHBIX OCOOEHHOCTEH Y/IEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHHYIO padOTy; ONpeAesaTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIAJICHUY HOBBIMM 3HAHUSIMU U YMEHUSIMH.

[TprMeHsTh METOJBl aHaJIU3a rPYIIOBOrO B3aUMOACHCTBUS U OLEHKU 3()PeKTUBHOCTU
KOMaHJHON pabOoThl; OCHOBHBIE MOJIEIM KOMAaHA000pa30BaHUsI M TEXHOIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIUU B KOMaHAC; MCTOAbI aHAJIN3a U KOPPEKIIMKU KOMAaHIHBIX poneﬁ

ILnanupyemble pe3yabTaThl o0y4eHus no AUCUMILINHE (MmonyJno),
XapaxkTepu3ywouue 3ranbl GOpMHUPOBAHUS KOMIIETEHIMI, HHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3yS  HMHKIIO3UBHBIA  MoaxoJ,  3(hdeKTuBHYyIO
KOMMYyHHMKanuo. [IpuMeHseT MeTo bl KOMaHA000pa30BaHusl M KOMaHIHOTO B3aUMOJACHCTBHS B
pamKax MocTaBJICHHOM 3aa4u.

be3 ommbok ompenenser menb W 3aJauyd KOMAaHIbl JJIS TOJXYYEHHUS ONTHMAalIbHBIX
pe3yIbTaTOB COBMECTHOM pabOTHhI €€ YJCHOB, C YYETOM HMX WHIUBUIYATbHBIX BO3MOKHOCTEH.
Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJSET MPOTOKOJbI U
OTYEThl MO pe3yJibTaTaM MOHUTOPHHIa KOMAaHAHOW palOThl, MPOBOAUT KOPPEKLHMOHHBIC
MEPOIIPUATHS.



AKTYaJIbHOCTBH TeMbI (CEMHUHAPa): ONpeAessieTcs pealn3yeMbIMU KOMIIETCHIIUSAMHU.

TeopeTnyeckas 4acThb:

Ilenecoobpa3HOCTh ClEUATbHOW M HEMpPEepBhIBHOM MpodecCHOHATbHONW MOATOTOBKU B
o0jacTu MeHeIKMEHTa OOycloBlIeHa psiioM npuuuH. [lepBoHayanbHas uzaes obecreyeHUs
3¢ (EeKTUBHOCTH YIpaBleHUs 3a CcuéT moadopa JrojeHd, OO0NaJaoIMX «U4epTaMu JIHUIepay,
oKazajach Jalleko He YyHuBepcaibHOM. Kpome Toro, naxe eciu uyenoBek oOianaer
CHOCOOHOCTBIO K YIPABICHUIO JIIOAbMH, JUIsI €€ YCHEIIHOW pealu3aliy HeoOXO0IUMbI
CHelyalbHble 3HAHUS W yMEHHs. 3HAYUTENbHOE BJIMSHME Ha YCHEIIHOCTh YTNPaBICHUYECKOMN
JeSITeIbHOCTH OKa3bIBaeT CTUJIb YIpPaBJICHUs JT0AbMU. OCO3HAHUE 3TOTO M COBEPIICHCTBOBAHHE
COOCTBEHHOTO CTWJISI BO3ACMCTBUS TAaK)K€ MOTYT CTaTh MPEIMETOM CHEIUAIbHON MOATrOTOBKHU
MEHEKEPA.

[Ipu moaroToBKE MEHEKEPOB HEOOXOAMMO TPUHUMATH BO BHUMaHUE CMEIIEHUE CMbICIIa
U 11e7ieif 00pa30BaHus B CTOPOHY UJI€U CAMOBBIPA)KEHUS M MOJTHOTO PACKPBITUS BO3MOXKHOCTEN U
cnocobHocTeil nuyHocTu. KoHuenuuu oOyuyeHusi, B OCHOBE KOTOPBIX JIEKUT INepegada OIbITa
HpeabLAYIINMHU TOKOJICHUSIMH, O0JIbIIIEe He IEHCTBYIOT 3P PEKTHBHO.

M. Muna BeIAEIISIET TP THUNA KYJIBTYP:

1) nocTpurypaTuBHyI0 — 00yyaeMble y4aTcs MPEX/IE BCErO y CBOMX MPEALIECTBEHHUKOB;

2) kourypaTuBHYI0 — 00ydyaeMble y4aTcs y CBEpCTHUKOB;

3) npedurypaTuBHyI0 — B3pOCIbIe yUaTcs TAKXKE y MIAAMIMX MokojdeHui. COBpeMEeHHBIH
MEHEPKMEHT HMEeT MHOIOYHCIEHHbIE IPUMEpPHl BIEUYATIIAIOIIETO YCIeXa OpTraHu3alui,
KOTOpbIE pEaln30BBIBAIM HJEH HOBUYKOB, MYyCTh HE 00JaJaBIIMX OOJBIIMM OIBITOM, HO
OTJIIMYABIINXCS OOJBIION YYBCTBUTEIFHOCTHIO 1 BOCTIPUMMYNBOCTBIO K BO3HUKAIOIIAM IIIaHCAM.

Haubonee cepbE3Has MOArOTOBKAa MEHEIKEPOB HAa HAYyYHOH OCHOBE ITOBCEMECTHO
OCYHIECTBJISIETCS B paMKax MporpaMM MarucTpoB JEJNOBOTO agMuHUcTpupoBaHus (Master of
Business Administration, MBA). VX conepkaHue 1 CTPYKTypa XOPOIIO U3BECTHBI U COCTOST U3
0a30BBIX JAUCLUHUIUINH, (CpeId KOTOPHIX SKOHOMHMKA, MPaBO, KOJIUYECTBEHHbIE METOJIbI, HAYKU O
4eJIOBEYECKOM TIOBEJCHHWHU), OCHOBHBIX YIPABICHYECKHX JAUCHUIUIMH — core (TakuX, Kak
(UHAHCHI, MapKETHHT, YIPaBICHHE OMNEpaIMsIMA, SKKAYHTHHT, OOIIUI MEHEIHKMEHT),
MHTETPaTUBHBIX JUCLUIUIMH — integrative (Cpean KOTOPHIX cpeaa Ou3Heca, cTparerus Ou3Heca,
MEXIyHapOIHbIE OMNEpaIii), CIECHHAIBHBIX 3KOHOMHYECKMX W YIPABICHUECKUX TUCIHUILIHH
IpU UX MHPOKOM BbIOOpe. CucTeMa MOATrOTOBKH MEHEIKEPOB SIBISETCS MHOTOCTYIIEHYATOM, U
9TO XapaKTepHO [UIsI aMEpPUKAaHCKOTO, €BPOIEWCKOro, SIMOHCKOIO M  OTEYECTBEHHOI'O
MEHEKMEHTA.

Bonpocsl u 3a1aHus:

1. TpeGoBaHMs K TUUHOCTH MEHEKEPA.

2. Ponp  (yHKUMOHAIBHOTO, JMYHOCTHOIO M CUTYallMOHHOTO (TIOBEIEHYECKOTO)
HOJIXO/I0B B ONpEeeICHUH HOPMATUBHOM MOJIeNH 3P PEKTUBHOTO PYKOBOAUTEIIS.

3. IlpodeccronanpHast MOATOTOBKA MEHEIKEPOB.

Mertoab! npodecCHoHaNbHOM MOTOTOBKH MEHEKEPOB.
ABTOpUTET MEHEIXKEPA U CTHIIN YTIPABICHHUS.

@DopMbI aBTOPUTETA PYKOBOIUTEISL.

. Kimaccudukanus ynpaBieH4eCKUX CTUIICH.

Crmcox JIMTePaTypbl, pEKOMEHAYeMblii K HCI0JIb30BAHMIO N0 TAHHOM Teme:

OcHoBHas JiuTEeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lysanos, B. 1. CouunanbHas ncuxosiorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

No v e



Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycoh. - Ilcuxonoruss ynpasnenus. [Ipaktukym,2019-06-01. - MuHck
Briusiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ymnpaBieHus DJIEKTPOHHBIA pecypc : yuebHoe mnocobue /
JL.H. 3axapoBa. - IIcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emMisipoB
HEOTrpaHUYEHO

Metoauyeckoe obecnevyeHue:

Metoauyeckiue pekoMeHIaluu s OakalaaBpoB IO OPTraHM3allMU CaMOCTOATEIbHOU
pabotsl no nuctunHae «Ilcuxonorus ynpasnenus».- CraBpornois, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas 6ubnoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks

IMpakTnyeckoe 3anaTue Ne 9. IIpodeccuoHanbHoe 310poBbe U INCHXHYECKOE
BbITOPAHHME MEHEIKEPOB

Heab: wu3yuyuTh OCOOEHHOCTH NPOPECCHOHATBHOIO 3/J0pPOBbS YIpPaBIIEHIA, JaTh
OIIpEACIICHUE CUHIPOMY IICUXUYECKOTO BHITOPAHUS MEHEKEPA U €70 CUMIITOMOB.

dopmupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mnpomecce ycBoeHuss MaTepualnia y CTYICHTOB (DOPMHUPYIOTCS yHHMBEpCaJbHBIE
kommeteHu: YK-2 — crmocoOeH ompenensiTh Kpyr 3a7ad B paMKax  IOCTaBICHHOW IENH U
BBIOMpPATh ONTHMaJbHbIE CHOCOOBI MX PELICHMs, MCXOMS U3 JACUCTBYIOIIUX IPAaBOBBIX HOPM,
UMeEIoIUXCcsl pecypcoB U orpaHndeHuil; YK-3 — crnocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJEMCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaHJIE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00yUYatOIIUNCS TOKEH:

OCBOUTH OCHOBHBIE aCHEKThI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIIMNA: OCHOBHbIE
MPUHLMIIBI 1 METOJbl YNpPaBJICHUsI YEJIOBEUECKUMU pecypcaMu Jil OpraHu3alyd TPyHIoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboThI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIUU; ONPEAEIATh CBOIO POJIb
B KOMaHJe, CTaBUTh LeIM W (QOpPMYIHpOBaTH 3a/lauyd, CBs3aHHbIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATh KOMAaHHYIO padoTy; ONpeaesTh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/Ibl B OBJIaJICHUN HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOABI aHajM3a IPYINIIOBOIO B3aUMOACUCTBUS U OLICHKH 3(PPEeKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSAMU 3 eKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3Aa U KOPPEKIIMA KOMaHAHbBIX poJiei

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapaKTepu3yluue 3Tanbl (JOpMUPOBAHUS KOMIICTCHIIHI, HHIUKATOPOB:

B pesynbrare OCBOGHMS TE€Mbl CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
TPYNIIOBOM  B3aMMOJICHICTBHMHM,  HUCMOJNB3YyS  MHKIIO3UBHBIA  monaxon,  3ddexkTuBHYyIO
KoMMyHHKanuo. [Ipumensier Metoibl KoMaHA000pa30BaHKsl U KOMaHIHOTO B3aUMOJCHCTBUS B
pamMKax [OCTaBJIECHHOM 3a7a4u.

be3 ommbok ompenenser Lenab M 3aJadd KOMaHIbl ISl TOJYYEHHs] ONTHUMAlIbHBIX
pe3yJabTaTOB COBMECTHOH paboThl €€ YJICHOB, C YYETOM MX HMHIMBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBellIIME TEXHOIOTUN (OPMHUPOBAHHSI KOMAH/bI.

VYcnemHo aHanu3upyeTr pa3nyHble OTKIOHEHHS B KOMaHJE, COCTaBJSET MPOTOKOJBI U
OTYeTHl M0 pe3yJbTaTaM MOHUTOPUHIA KOMaHIHOM paloThl, MPOBOAUT KOPPEKIHOHHbIE
MEpPONPUATHSL.

AKTYyaJIbHOCTh TeMbl (CEMUHAPA): ONPEIEIeTCs PeaTu3yeMbIMU KOMIETEHIIUSIMH.

TeopeTrnyeckas 4acThb:



B ycioBusx pBIHOYHOM 53KOHOMHUKM 3HAa4€HHME 3/10pOBbS MEHEIKEpa BO3pAcCTacT.
[ToaTomMy MHOrMe moau ceifyac HaYMHAIOT MOHMMATh, YTO HE MOTYT ceOe MO3BOJIUTH OOJIETh.
Yacro Ooseronuii COTPYIHUK HE MOXKET HaJesThCcA Ha TOBBIIIEHHE MO ciayxOe. B Hamu nHH
caboMy 370pPOBbEM HYENIOBEKY TPYIHO PacCUMTHIBATH Ha MHTEPECHYIO, MPECTHKHYIO, XOPOILIO
OIIaYMBaeMyI0 paboTy.

Kakx mpaBuno, moBcemHeBHas paboTa MeHemkepa He TpeOyeT OoT Hac OOJbIINX
MBIILIEYHBIX YCWINNA. PyKu M HOI'M HaM Bce Yallle 3aMEHSIOT «yMHbIE)» MAaIIUHBl U MEXAaHU3MBI,
CpEJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok nBMXEHUS U CBs3aHHAs C HEH HEJNOCTATOYHOCTH MBIIIEYHON AEATEIbHOCTU
OKa3pIBAIOT pE3KOe OTpULATENbHOE BIUSHUE Ha opraHu3M. bosibmnHCTBO —0O0se3Hel
[UBWJIN3AIUN HAXOJUTCSA B MPSIMON 3aBUCUMOCTH OT HexocTaTka aBwxkeHus. Ilpu nedunmre
IBUKEHUST ((DU3MUECKUX Harpy3oK) JETPEHUPYIOTCS MEXaHU3Mbl PETYJSLUUU  KPOBSIHOTO
JIaBJIEHUs], TOHyCa COCY/I0B, pabOTHI cep/ALa, YTo JAeaeT OPpraHu3M, U B IEPBYIO OYepeb Cep/alle,
cocyzibl, KODOHAPHYIO CHCTEMY, YPE3BbIUAHHO YS3BUMBIMU JJIS JIIOOBIX, Ja)Ke€ HE3HAUMTEIbHBIX
TPYAHOCTEN.

UccnenoBanus, npoBeAEHHbIE 3a MOCIEIHNE TObI, TIOKAa3aIH, YTO PETYJSPHbIC 3aHATUS
(U3NYECKUMU YIPAaXHEHUSIMU TO3BOJISIIOT B CPEJHEM BIBOE CHHU3UTH IPOIOKUTEIBHOCTh
BPEMEHHON HETPyA0CIIOCOOHOCTH paboTHHKA, HAa 10 % CHU3WUTH MPOM3BOJICTBEHHBIA U OBITOBOM
TPaBMAaTU3M, YMEHBIIUTh YUCIO KOH(DIUKTHBIX CUTYalUi, €XEeroJHO Uil KaKIOro 4eJoBeKa
COKPAaTUTh IKOHOMUYECKHUE MOTEPH.

Peanuzanuio nporpammsl pu3nyeckol aKTHUBHOCTU HEOOXOAMMO HAYMHATH C YTPEHHHX
(u3nueckux  yNpakKHEHUH, IKeNaTeJbHO Ha CBEXEM Bo3Ayxe. MuHuUManbHas HX
IPOAODKUTENBHOCTE 15 MuHyT, MakcumanbHasg | wuac. Ilocne 3aBepiieHus 3apsaku
00s13aTeNbHBI BOAHBIE TPOLEAYPHI: OOBIYHBIN Y1 C TOCTENEHHBIM MEPEX0JJOM K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3anuMaet He 6osee 30 MUHYT, HEOOXOAUMO XOAUTH MEIIKOM Ha
paboTy u ¢ paboThl, YTO 0OecreynBaeT MUHUMYM €XEIHEBHON JIBUraTelIbHON aKTUBHOCTH — HE
meHee 5 kM. Crenyer oTka3zaThCsl OT JU(Ta, €CIU MO3BOJSAET 370POBbE, UCIOIb30BATH TAKKE
4acTh 00€JIEHHOTO MepepbIBa AJIs TOr0, YTOObI OBUTATHCS.

MHorue 1101 B Halle BpeMs TepsIOT BCsKoe Ojaropazymue, KOrjaa Jesio JOXOIMT 10
noTpebyieHuss NMUIM U HanuTkoB. [luTaHwe camo mo cebe CHyKUT UeNH MOAJep:KaHus
SHEepreTuveckoro OanaHca, o0OMeHa BELIECTB B OpraHU3MeE.

CoBpeMeHHBIN [1€JI0BOM YEJIOBEK MPOBOJIUT 3HAUYMUTEIbHYIO 4acThb pabodero IHS 3a
OUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO AKTUBHOCTh K MaHMITYJSLUSAM C Tene(oHHOH
TpyOkoii. [lpu 3TO¥ Harpyske 3aTpaunBaeTcs B cyTku He Oomee 2000-2500 kxam. U ecnu ¢
numeil oH moxydaer OoJiblle, TO H3JIMIIHHE KaJOPHM 3aTPYIHSIOT paboTy peryiupyrommx
CUCTEM OpPraHM3Ma, YTO BBI3BIBAET OTJIOXKEHHE 0aUIaCTHBIX BELIECTB Ha CTEHKAaX COCYOB, BEET
K Pa3BUTHIO aTepOCKiIepo3a. AMNMETUT OObIYHO 3HAYMTENBHO NMPEBOCXOAMT ACHCTBUTEIbHBIC
(u3nonoruueckre NoTpeOHOCTH OpraHu3Ma, MO3TOMY CIIPABEAIUB OOIIEU3BECTHBIN MPUHIUI —
BBIXOJUTH M3-3a CTOJIA C OUIYLIEHHEM JIETKOrO rojIo/a.

Bonpocsl u 3a1aHus:

1. IlpodeccronanbHOE 310pOBBE MEHEIKEPA KaK ICUXOJIOTHYECcKas mpodiema.

2. Ilcuxonoruueckoe oOecneyeHne MNPOGECCHOHATBLHOTO  3/I0pOBbS  MEHEIKepa.
[IpodeccuonanpHOE 10JITOTETHE MEHEIKEPA.

3. CUHIPOM NCUXUYECKOTO BHITOPAHUS U €r0 CUMITOMBI.

Monenu u3yueHus ICUXUYECKOTO BHITOPAHMS.

[Ipon3BoICTBEHHBIE CTPECC U CUHIPOM BBITOPAHHUSL.

JInyHOCTHBIE U PO ECCUOHATIBHBIE (PAKTOPHI ICUXUYECKOT'O BBITOPAHHUS.
. [IpodunakTuka BEITOpaHUS U ICUXOJIOTHMYECKask TOMOLIb «BBITOPEBIIUMY.

Crmcox JIMTEPATYpPbl, PEKOMEHAyeMbIii K HCII0JIb30BAHNIO 110 TaHHOI TeMe:

OcHoBHas JiuTEeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -

No v e



Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOIPAHUYECHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lysanos, B. 1. CouunanbHas ncuxosiorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycoh. - Ilcuxonoruss ynpasnenus. IIpaktukym,2019-06-01. - MuHck
Briusiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHHYCHO

3axaposa, JI.H. Ilcuxonorus ymnpaBieHus DJIEKTPOHHBIA pecypc : yuebHoe mnocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonurcs B 6a3oBoit Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3emMmisipoB
HEOTrpaHUYEHO

Metoauyeckoe obecnevyeHue:

MeTtoauyeckiue peKoOMeHIaluu s OakalaBpoB IO OPTraHM3alMU CaMOCTOATEIbHOU
pabotsl no nuctumnHe «Ilcuxonorus ynpasnenus».- CtaBpornoins, 2019.

HNHTepHET-pecypcehl:
www.biblioclub.ru «YHuBepcuterckas 6ubnuoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansitue Ne 10. XapakTepucTHMKa JHMAEPCTBA B COBPEMEHHOM
MEHeKMEeHTe

Heab: n3yunTh XapakTEepUCTUKHU JIUEPCTBA B COBPEMEHHOM MEHEKMEHTE.

®opmMupyemMble KOMIIETCHIINM WJIH UX YACTH:

B nmpomecce ycBoeHus wmartepuasia 'y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCAIbHBIE
komrnereHMu: YK-2 — crocobeH ompenenars Kpyr 3agad B pamMKax  IIOCTaBJICHHOM Lenu U
BbIOHMpaTh ONTHUMAJIbHBIE CIIOCOOBI UX PEIIECHUs, HCXOHsd U3 JACHCTBYIOLIUX MPaBOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpaHuueHuil; YK-3 — crmocoOHOCTh  OCYIIECTBIATH COLMAIbHOE
B3aMMOJIEICTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS IUCLUILTMHBI 00YYatOUUiCs JOKEH:

OCBOUTH OCHOBHBIE aCMEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUNA: OCHOBHbBIE
IPUHLMAIBL M METOJbl YIPABJIECHUs UYEIOBEUECKUMHU PECypcaMM JJsl OpraHU3aliy I'pyNIOBON
paboThl; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIeKThl OpraHU3aIlMi KOMaHIHOW paboThlI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALMK; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu M (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aHMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH Y/IEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHIHYIO padOTy; ONpeaesaTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIAJICHUY HOBBIMM 3HAHUSIMU U YMEHUSIMH.

[TprMeHsTh METOJBl aHaJIU3a rPYIIOBOrO B3aUMOACHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHJIHON pabOoThl; OCHOBHBIE MOJEIM KOMAaHA000pa30BaHUs M TEXHOIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIUU B KOMaH/1€; METO/Ibl aHAIM3a U KOPPEKIIMH KOMaHIHBIX poJiel

ILnanupyemble pe3yabTaThl o0y4eHus no AUCUMILINHE (MmonyJno),
XapaKkTepu3ylwlue 3Tanbl JOpMUPOBAHUS KOMIeTEeHIIHIi, HTHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YS  HMHKIIO3UBHBIA  MoaxoJ,  d(hdeKTuBHYyIO
KOMMYyHHMKanuio. [IpuMeHseT MeTo il KOMaHA000pa30BaHusl M KOMaHIHOTO B3aUMOJACHCTBHS B
pamKax MocTaBJICHHOM 3a7a4u.

be3 ommbok ompenenser meab W 3aJauyd KOMAaHIbl JJIS TOJXYYEHHUS ONTHMAalIbHBIX
pe3yNbTaTOB COBMECTHOM pabOThI €€ WIEHOB, C YYETOM MX HHIMBUIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJSET MPOTOKOJbI U



OTYETHl MO pe3yJdbTaTaM MOHUTOPUHTA KOMAaHIHOW palOThI, MPOBOAUT KOPPEKIIMOHHBIE
MEpOTIPUSATHS.

AKTYaJILHOCTb TeMbI (CEMHHAPA): ONPEACIISIETCS pean3yeMbIMU KOMIIETCHIIUSAMHU.

TeopeTnyeckas 4acThb:

[ToHsATHA «IMAEPCTBO» U «MEHEHKMEHT» JIaJeKO HE BCEr/a TOXKJIECTBEHHBI, HO CYTh UX
pa3nuuuii OOJBITMHCTBO JIFOACH MPECTaBIAIOT cebe HEMpaBWIbHO. B nmuaepcTBe HET HUYETO
MHUCTHYECKOTO M 3araJoyHoro. JTO He MPUBHIETHs y3KOro Kpyra u3bpaHHbIX. JlumepcTBo He
00s13aTeNbHO BaykKHEE MEHEIPKMEHTA, U OJIHO HE 3aMEHSIET JpyToe.

Ha camom gene nuaepcTBO M MEHEIKMEHT B KOMIIAHMM — JBE OTHAEIbHEIE,
JOTIONTHSIIOIINE JPYT Apyra cUCTeMbl aercTBuil. Kaxmas nMeer cBOl0 (QyHKIMIO U XapaKTEpHbBIC
JUTSE He€ BUBI JesTeNIbHOCTH. [[71s1 ycriexa KoMIaHUHM B COBPEMEHHOM JIEIIOBOM MUpeE, Bce Oolee
CJIO’)KHOM ¥ OBICTPO MEHSIFOIIEMCs, HEOOXOAMMO OCBOUTH 00€.

Jluoepcmeo cuyorcum OononHeHuem K MeHeOdcMeHmy, a He 3ameHsem e2o. ONHaKoO,
pa3BuBas B CBOMX COTPYIHHUKAaX CIIOCOOHOCTh K JHUAEPCTBY, TJIaBbl KOMITAHMA HE JOJIKHBI
3a0bIBaTh, YTO CHJIBHBIN JUAEP, HO CIa0bIi MEHEeIKEp — HUYYTh HE JIydile (2 TO U Xy¥kKe), 4eM
HaoOopoT. JlelcTBUTENBHO, 3TO 3ajaya HE U3 JErKUX — COYeTaTb YMeJoe JUAEPCTBO C
rPAMOTHBIM MEHEPKMEHTOM M MCIOJIb30BaTh UX KaK JBE B3aUMO/IOIOIHSIIOUINE CUITBL.

Pa3ymeercsi, He KaxIpli CHOCOOEH OJHOBPEMEHHO OBITh KIACCHBIM JIUAEPOM U
TPAMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIOAEH — HACTOSIIMKA TajJaHT K YNPaBIECHYECKOU
paboTe, HO He XBaTaeT JUAEPCKUX KadecTB. [Ipyrue o01aaaioT SBHBIMU 3aJaTKaMU JILJEPaA, HO
10 pa3HbIM MPUYHHAM HE CIOCOOHBI cTaTh d(h(PEeKTUBHBIMU MeHeKepaMu. Eciau pykoBoaUTEh
JIOCTAaTOYHO YMEH, TO B €r0 KOMIIAHWU OyAyT IEHUTb W TE€X, U APYTHUX M MOCTAPAIOTCS, YTOOBI
3T TAJAHTIIMBbBIC JIOU CTAIH YACThIO KOJIJICKTHUBA.

Opnako, Korja Aeao JOXOJIUT A0 MOJArOTOBKH CHELMATUCTOB Ha BBICIINE PYKOBOJSIINE
JOJKHOCTH, TJIaBbl KOMIIAHUI OTKPOBEHHO MTHOPHUPYIOT MPEIyHpPEKICHUs ICUXO0JIOrOB O TOM,
YTO 4YeJIOBEK HE CIOCOOEH ObITh OJHOBPEMEHHO MEHeXKepoM U jujaepoM. OHHM MBITAIOTCS
BOCITUTATh JIMJEPOB U MEHEIXKEPOB B 0JJHOM Jule. Y nx MoxxHo noHsATh. Ho BO3MOXHO 11 3T0?
Benp mMeHemxepbl U JUAEPHl — JIOIW COBEPIIECHHO Pa3HBIX THUIMOB. M 4TOOBI NEHCTBUTEIHHO
CyMeThb TOJTOTOBUTH TaKMX KopudeeB, KOMIAHUSAM HAJJICKUT YSICHUTH OCHOBHOE DPa3IHUuUe
MEXITY JTUIEPCTBOM U MEHEIKMEHTOM.

Menemkep-nuaep SBISETCA KIIOYEBOW (QUIrypoil B YIpaBIeHMHM OpTaHU3alueh, a
JUIEPCTBO — BEHIIOM YIIPABJICHYECKOW AeSITeIbHOCTH. MeHemKep — 3TO WIeH OpraHu3alluu,
OCYILIECTBISIOIIMM YIPaBICHUYECKYIO AESATENbHOCTh U PEIIAONINi yrpaBieHdeckue 3anadu. C
TOJTHOW OTBETCTBEHHOCTBHIO MOKHO YTBEP)KIATh, YTO MEHEKEPHI SBISIOTCS KIIOYEBBIMU
MOApMHU B opraHuzauuv. OJHAKO HE BCE MEHEIKEpbl WrpaloT OJIMHAKOBYIO pOJIb B
OpraHM3alliK, HE BCE MEHE/KEepPhl 3aHMMAIOT OJIMHAKOBYIO MO3MIMIO B OpraHu3alliu, 3aJayH,
pelraeMble pa3IWYHBIMA MEHEKepaMHu Jalieko HEe OJWHAKOBBI M, HaKOHEl, (YHKIIUH,
BBITIOJTHSIEMBIC OTACIBHBIMA MEHEKepaMHU, TOKE HE HIACHTHYHBI. JTO CBS3aHO C TEM, YTO B
OpraHu3allMM CYIIECTBYET HepapXus, ¢ T€M, YTO B OpPraHU3ALMH BBINOJHSAIOTCS Pa3IUYHbIC
GbyHKOMKM, ¥, HAKOHEI, C TEM, YTO CYIIECTBYIOT pa3JIMYHbIE BHUIBl YNPaBICHYECKON
nestenbHOCTH. OpraHu3anus He MOKET CYIeCTBOBATH 0€3 MEHEIKEePOB.

Opranuzanuu, A0OMBAlOUIMECs YcIlexa, OTJIMYAKTCS OT IPOTHUBOIOJOXKHBIX UM,
TJIaBHBIM 00pa3oM TeM, YTO HMMEIT Oojee AUHaMHYHOE W 3(PPEeKTUBHOE PYKOBOACTBO. B
COBPEMEHHOM pYCCKOM f3BbIKE IO PYKOBOJCTBOM, C TOYKH 3pEHUS COOCTBEHHHKA,
noJipazymMeBaeTcss MO0 MHAUBUI (PyKOBOJIUTENDb) WM Tpymma (PyKOBOISIIUN COCTaB), JHOO
MpoIecc, TO €CTh OOJamarouuii WHIAWBUIYAIBHBIMA OCOOCHHOCTSMH CIIOCO0 YITpaBICHUS
opranuzanueil. CHHOHUMaMH CJIOB PYKOBOJICTBO U PYKOBOAMTEIb SIBJISIIOTCS CIOBA JIMIEPCTBO U
auzaep.

CyuiecTByeT MHOTO NMPUYUH JJIA Pa3BUTHUS HABBIKOB MOTHBAUMU Jrojed. Bo3MoxHO,
TJIaBHBIMHU M3 HUX SIBJISIFOTCS: a) cTaTh OoJiee 3(pPexTUBHBIM JuaepoM; 0) 6osee obmias — ObITh
HO3UTUBHOMW, (GPUIIAHTPONIUYECKON CUIION MHpa.



Kaxnaplii w3 Hac pemaer caM, CTaHOBUTHCS JIM  (UIAHTPONIOM. Y JaujIMBBIE
MpeNPUHUMATENU CTPEMATCS OBbITh TuAepaMu. XOTUM MbI TOT'O WJIH HET, 3a MpezenaMu padboTsl
PYKOBOJAIIAsE pOJIb YaCTO HaM HaBs3bIBaeTCA. BONBIIMHCTBO M3 HAcC MOPOI BBIHYKICHBI OBITH
JauepamMu 4ero-1u0o: KoMnaHuu, pabodero KOUIEeKTHBA, CIIOPTUBHON KOMaH/Ibl, CEMbH, IPYIIIIbI
TOBApHILEH 110 YBICUCHHUIO KMHO, B KpailHEM Cllyyae, Mbl pyKOBOJIUM CaMUMH COOOI.

Bonpocsl u 3a1aHus:

1. Tunbel nuaepcTBa, ¢ TOYKM 3PEHUS MacIITaOHOCTH pelraeMblx 3anad (OBITOBOH,
COLIMAJIbHBIN, TOTUTHYECKUN).

2. Ilpupoga  munepcrBa.  Kownmenuwuss — ¢usmyeckux — kauvectB.  KoHuenuus
uHTeIMrenTHocTy (I'm3enm).

3. CutyaTuBHas TeopHs JHIEPCTBA. THUIMBI JTUAEPCTBA B 3aBUCUMOCTH OT OCOOEHHOCTEH
MICUXOTHUIA.

4. MoruBarus JIUAEPCTBA. [Icuxoananutuyeckas TEOpHUs 3. ®peiina.
HNuctpymenTanbHas motuBanusa. irposas MoTHBaLusl.

5. Tunonorus auaepcTBa. IMOLUUOHANBHBIN, 1€7I0BOM 1 MHPOPMALMOHHBIH KOMIIOHEHTHI
JUJEPCKON eI TETbHOCTH.

6. Buapl nunepoB (Juaep-opraHusarop, JUAep-TBOpeLl, Juep-0opel, JTuaep-aIumiomar,
JUEP-YTEIIUTENb).

Cnucok JiuTepatypbl, peKOMEHAyeMblii K HCI0JIb30BAHHUIO 110 JaHHOH TeMe:

OcHoBHas JiuTEeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHHst DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JlonoTHUTEILHAS JTUTEPATypPAa:

lysanos, B. 1. CouunanbHas ncuxosnorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycb, A. A. Ilcuxonorus ynpasineHus. [Ipaktukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycob. - Ilcuxonoruss ynpasnenus. Ilpaktukym,2019-06-01. - MuHck
Briunsiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHHYECHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBneHus DJIEKTPOHHBIA pecypc : yuebHoe nocobue /
JL.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emMisipoB
HEOTrpaHUYEHO

Metoauyeckoe obecnevyeHue:

Metoauueckiue peKoOMeHIaluu s OakalaBpoB IO OPTraHMU3alMU CaMOCTOATEIbHOU
pabotsl no nuctuinHe «llcuxonorus ynpasnenus».- CtaBpornois, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas 6ubnmuoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks

IpakTnyeckoe 3ansaTue Ne 11. Crpareruss orOopa mnepcoHajia, o0yuyeHHe H
Ka/JpOBbI MOHUTOPHHT

Heab: paccMOTpeTh MOHATUS «CTpAaTErusi 0TOOpa MepcoHalia», MO0 KaKUM dTarnaM UAET
o 00p mepcoHania, 4To Ui 3TOro Tpedyercs U KaKUM JOJDKEH ObITh COTPYAHHUK.

®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mnpouecce ycBoeHuss MaTepuana y CTYICHTOB (DOpPMHUPYIOTCS yHHMBEpCalbHBIE
koMmrereHIn: YK-2 — cnocobeH ompenenars Kpyr 3ajad B paMKax  IIOCTaBJICHHOW LENH U
BBIOMpPATh ONTHMaJbHbIE CHOCOOBI MX PELICHMS, MCXOMS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
HMEIoIUXCsl pecypcoB U orpaHndeHuit; YK-3 — crnocoOHOCTh  OCYLIECTBISTH COLMAIbHOE



B3aMMOJEMCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaHJIE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00yUYatOIIUNCS TOKEH:

OCBOUTH OCHOBHBIE aCHEKThI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIIMNA: OCHOBHbIE
MPUHLMIIBI 1 METOJbl YNpaBJICHUsI YEJIOBEUECKUMU pecypcaMu Jil OpraHu3alyd TpyHIoBOH
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE aCTIEKThl OPraHU3allui KOMaHAHOM paboThI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIUK; ONPEAEIATh CBOIO POJIb
B KOMaHJle, CTaBUTh LEIM W (QOpPMYIHpOBaTH 3a/lauyd, CBs3aHHbIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATH KOMAaHIHYIO paboTy; ONpeesaTh MOTPEOHOCTH YyYaCTHUKOB
KOMaH/IbI B OBJIQJICHUY HOBBIMU 3HAHHSIMHA U YMEHHSIMH.

[TpuMeHATH METOABI  aHajKM3a IPYIMIIOBOIO B3aUMOAECUCTBUS U OLICHKH 3(PPEeKTUBHOCTH
KOMaHIHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSAMU 3 EeKTUBHON
KOMMYHHKAIMM B KOMaH/Ie; METO/Ibl aHAJIN3a U KOPPEKIIMH KOMaH/IHBIX pOJIei

IInanupyembie pe3yJIbTaThl o0y4eHus no AUCHUILINHE (Mony.Jino),
XapaKTepu3ywuue 3Tanbl (JOpMUPOBAHUS KOMIICTCHIIHI, HHIUKATOPOB:

B pesynbrare OCBOGHMS TE€Mbl CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
TPYNIIOBOM  B3aMMOJICHICTBHMHM,  HUCMOJNB3YyS  MHKIIO3UBHBIA  monaxon,  3ddexkTuBHYyIO
KoMMyHHKanuio. [Ipumensier Metobl KoMaHA000pa30BaHMs U KOMaHIHOTO B3aUMOJCHCTBUS B
paMKax IMOCTaBJICHHON 3a7auH.

be3 ommbok ompenenser uenab M 3aJaud KOMaHIbl ISl TOJYYEHHs] ONTHUMAlIbHBIX
pe3yJIbTaTOB COBMECTHOH paboThl €€ YJICHOB, C YYETOM MX HMHIMBHIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBellIIME TEXHOIOTUN (OPMHUPOBAHHSI KOMAH/bI.

VYcnemHo aHanu3upyeTr pa3nyHble OTKIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJIBI U
OTYeTHl MO pe3yJbTaTaM MOHUTOPUHIA KOMaHIHOM paloThl, TMPOBOAUT KOPPEKIHOHHBIE
MEPONPUATHSL.

AKTYyaJIbHOCTb TeMbl (CEMUHAPA): ONPEIEIIETCs PeaTu3yeMbIMU KOMIETEHIIUSIMH.

TeopeTrnyeckas 4acThb:

[lonsituem «kaodposasi cmpamecus», Kak TMpaBUIO, OXBATHIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIeJIEeH, MMPEICTaBICHUI U IPUHILIUIIOB, KOTOpPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranmuzanuii. CuuTaercs, YTO C IEJIbI0 KaJpOBOM CTpaTeruu sBIsSETCS obecrneueHue
ONTUMAJILHOTO OajaHca MPOLECCOB OOHOBJICHUS U COXPAHEHUs YUCIEHHOTO M KAaueCTBEHHOTO
cocTaBa KaJapOB B €ro pa3BUTUHU B COOTBETCTBUM C NOTPEOHOCTSIMH CaMOil OpraHu3aluwy,
TpeOOBaHUSAMH JICHCTBYIOIIETO 3aKOHOATEIbCTBA U COCTOSTHUSI PhIHKA TPY/Ia.

[lo oTHOmIEHMIO K BHENIHEW cpele OpraHu3alud MOTYT pealn30BaTh OTKPBITYIO HIIN
3aKpBITYIO KaJpOBYIO cCTparervtro. B mepBoMm ciaywyae pedb MAET O TOM, YTO OpraHU3aLus
KOMIUIEKTYEeT CBOH cCOCTaB (HE3aBUCUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CUYET BHEUIHHX
UCTOYHUKOB. 3aKpbITasi KaJpoBasi CTpaTEeTusl XapaKTepHa Ui OpraHU3alfil, JeNalouX CTaBKy
(32 MCKIIIOYEHHEM TEXHUYECKUX JOJKHOCTEH), UCKIIOYUTEIbHO Ha BHYTPEHHHE HCTOYHHKHU
KOMILJIEKTOBAHUS KaJpOB.

K ocHOBHBIM 3TanaM MocTpoeHus KaJpoBON CTPAaTErMu OTHOCSATCS:

— HOpPMHpPOBaHHE, cocTosIee B GOpMyIHPOBAHUM OOUIMX MPUHIIMIIOB U Leiei paboTsl
C IIEPCOHAJIOM B COOTBETCTBUH C LIEJIIMU U LIEHHOCTSIMU OpPTaHU3alNY;

— IpOrpaMMHpOBaHME, BKIIOYAOIIEE Pa3pabOTKy CHUCTEMBI MPOLELYpP, MEPOIPUITUN U
KaJIPOBBIX TEXHOJIOTHIA;

— MOHUTOPHMHI MNEpPCOHAJA, 3aKJIIOYAIOIIUNACS B COOCTBEHHO peajM3allMd KOHKPETHBIX
Mep IO Pa3BUTUIO U HCIOJb30BAHHIO 3HAHMI, YMEHMH W HaBBIKOB IE€pPCOHAJa U OLIEHKHU
3¢ (HEeKTUBHOCTH ITUX MeEP.

CerosiHsi MO’KHO TOBOPUTH 00 MHCTUTYLIMOHAIHU3AILUN OCHOBHBIX HANPABIEHUU pabomul ¢
nepconanrom, OOBEIUHSIEMBIX TOHATHEM «ylpaBieHHe nepcoHanom». K HHUM oTHoOcsATCA
cienyromue (IepeyrciieHHbIe He B OPAAKE 3HAYMMOCTH):

1. mIaHMpoBaHUE TPYAOBBIX PECYPCOB (aHAIMU3 U MPOTHO3 MOTPEOHOCTH);

2. Habop mepcoHaia;



0TOOp MepcoHana;
pa3paboTKa CHCTEMBI CTUMYJINPOBAHHS,
aJlanTanus nepcoHaa;
o0ydeHue epcoHarna;
OLIEHKA TPYIOBOH JIEATEIbHOCTH;
TUTAHUPOBAHHE KaphEPHI;

9. MOIroTOBKa PYKOBOJSIIMX KaJIpPOB;

10. MOHUTOPHHI CHELNMAIBHO — TIICUXOJIOTMYECKOM CHUTyallud W  OpraHu3anus
KOMMYHHKAIIMHY BHYTPH MPEITPUATHUS.

Kaxxmast 13 yka3aHHBIX BBIIIE HAIIPABICHUA MOXXHO pacCMaTpPHBATh B KaueCTBE 0COOOTO
BUa MPO(hecCHOHANBHON IeATEIbHOCTH B paMKaxX YIpaBJIeHUs IEPCOHAIOM B IiesioM. Bmecre ¢
TEM CIIeAyeT OOpaTUTh BHUMaHUE HA TO, YTO B 3aBUCUMOCTH OT CTaJIUH )KMU3HEHHOTO IUKJIA UIN
[0 KaJpOBOW CTpaTerMy OpraHM3alUU TO MJIM MHOE HAIpaBJICHHWE CTAHOBHUTCS BEAYILIUM HIIU
HanOoyiee BaXHBIM BHUIOM JCSATEIHHOCTH PaOOTHUKOB KaApoBBIX cCiyx0. Takoro pona
creurn(UKanuoo MOXHO HaOMIONaTh U B CBSI3U C YpOBHEM (WM TIIyOMHOM) IUIAHUPOBAHMUSA,
XapaKTepHOTO ISl KOHKPETHOW opraHu3anuu. llemecooOpa3HO TOBOpUTH O TPEX Pa3IMYHBIX
«aKIIEHTOB» MEPOIPUATHUI M0 YNPaBJIEHUIO EPCOHAIOM B 3aBUCHMOCTH OT TOTO, KaK JaJeKo B
Oyayuiee <«BarisiIblBalOT» PYKOBOAWTENHM OpPTraHM3alUi. DMIMPHYECKUM IyTEM YAaJIOCh
OTIpPeNIeIUTh BPEMEHHbIE IOKa3aTelM, XapaKTepHble I KaKJOro YPOBHS IJIAHUPOBAHUS:
JIOJITCOCPOYHBINA UM CTPATETHYECKU — 3—5 J1eT, cpeaHecpOoUYHbli — 13 rofa U KpaTKOCPOYHBIM —
1o 1 rona. Kax npaBuio, 10arocpouHblii ypOBEHb IUTAHUPOBAHMS B HBIHEIITHEM MTOJIMTHUECKON U
SKOHOMHYECKOW CUTyal B Poccuu TO3BONAIOT OYeHh HEMHOTHE opraHm3anuu. OCHOBHas
Macca OpraHM3alliii MbITaeTcsd IJIAHUPOBAaTh pabOTy C TEPCOHANIOM B CPEeIHECPOUYHOM
MepcreKTuBe. B ToXke BpeMs JOCTaTO4HO OOJNBIIOE YHCIO OpTraHW3alldil  ycreBaeT
peanu30BBIBaTh KaXKJ0€ MEPONIPHUATHE B KPATKOCPOUHOM JMAIa30HE.

Bonpocsl u 3axaHusn:

1. MapkeTHHT niepcoHala, Kak BUJ1 yIIPaBIeHYECKOH e TeTbHOCTH.

2. I[lpuBneueHue nepconana u GaKkTOPsI, BIUSAIONINE HA TOTPEOHOCTD B TIEpPCOHAIIE.

3. AKTHBHBIE U TAaCCUBHbIE METOIbI HA0Opa KaJIpoB.

4. ®opmupoBaHue TpeOOBaHUI K KaHAUIATY.

5. Ot6op mepconana. Mopens oTbopa mnepconana. CobecemoBanue mpu 0TOOpE
nepcoHania.

6. TectupoBaHue B mpoliecce 0TOOpa MepcoHana.

7. OcHOBHBIE TTOAXOABI K 00yUeHUIO niepcoHana. Buasr (hopmer) 00ydeHus: mepcoHana.

8. Haem u aganranus nepcoHana B OpraHu3aluu.

9. Merobl, NpUHUMAaEMbIE B TIpoIiecce 0TOOpa KaHAUIATOB Ha BAKAHTHYIO JIOJKHOCTB.

Cnucok IuTepaTypsbl, peKOMeH/1yeMblii K HCT0Ib30BAHUIO 110 IAHHON TeMe:

OcHoBHas JiuTEparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lysanos, B. 1. CouunanbHas ncuxosiorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycoh. - Ilcuxonoruss ynpasnenus. Ilpaktukym,2019-06-01. - MuHck
Briunsiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ymnpaBneHus DJIEKTPOHHBIA pecypc : yuebHoe rocobue /
JL.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -

e e



Kuura naxonutes B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

Metoauyeckoe obecnevyeHue:

MeTtoanyeckie peKOMEHAANUU Uil OaKaJaBpOB IO OPTraHU3AIlMM CaMOCTOSTEIHHON
pabotsl no nuctunHae «llcuxonorus ynpasnenus».- CraBpomnoins, 2019.

HNHTepHET-pecypcenl:
www.biblioclub.ru «YHuBepcuterckas 6ubnmoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 12. OcHOBHAsI XapaKTepucTHKa (P)OPMUPOBAHUS IPYIII
1 KOMaH/ B YIPABJICHYECKOH AeATeJbHOCTH

Heab: paccMOTpeTh OCHOBHYIO XapaKTE€pPUCTUKY (OpMHpOBaHHS TPYNI U KOMaH]I B
YIPaBIEHYECKON AESTEIbHOCTH.

®opmMupyemMble KOMNETEHIIUN UJIH UX YACTH:

B mnpomecce ycBoeHuss MaTepuania y CTYICHTOB (DOPMHUPYIOTCS yHHMBEpCalbHBIC
koMmrereHIn: YK-2 — cnocobeH ompenenars Kpyr 3ajJad B paMKax  IIOCTaBJICHHOW LENH U
BBIOMpPATh ONTHMaJbHbIE CHOCOOBI MX PELICHMS, MCXOMIS W3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
UMeEIoIUXCcsl pecypcoB U orpaHndeHuil; YK-3 — crmocoOHOCTh  OCYLIECTBISITH COLMAIbHOE
B3aMMOJEMCTBHE U PEATM30BBIBATh CBOIO POJIb B KOMaHJIE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00yUYatOIIUNCS JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIIMNA: OCHOBHbIE
MPUHLMIIBI 1 METOJbl YNpaBJICHUsI YEJIOBEUECKUMU pecypcaMu Jil OpraHu3alyd TpyHIoBOH
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOM paboThI.

[IpoekTupoBaTh MEKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIUK; ONPEAEISATh CBOIO POJIb
B KOMaHJe, CTaBUTh LEeIM W (QOpPMYIHpOBaTH 3a/lauyd, CBs3aHHbIE C €€ pealu3aluei;
BBICTpAauBaTh B3aWMOJECUCTBUE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BbIBATH KOMAaHHYIO padoTy; ONpeesTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIAJICHUN HOBBIMU 3HAHUSIMU U YMEHUSIMH.

[TpuMeHATh METOABI  aHajM3a IPYIIIOBOrO B3aUMOACUCTBUS U OLICHKH 3(PPEeKTUBHOCTH
KOMaHJHOW paboThl; OCHOBHBIE MOJEIN KOMaHI000pa30BaHUsl U TEXHOJOTUSAMU 3(hdEeKTUBHON
KOMMYHHMKAIIMM B KOMaH/IE; METObI aHAJIN3Aa U KOPPEKIIMHA KOMaHAHbBIX poJiei

Ilnanupyemble pe3yabTaTthl o0yueHust no AUCHMILINHE (Mmoay.110),
XapaKTepu3yuue 3Tanbl (JOpMUPOBAHUS KOMIICTCHIIHI, HHIUKATOPOB:

B pesynbrare OCBOECHHMsSI TEMBI CTYJIEHT YCIEIIHO YYacTBYET B MEKIMYHOCTHOM M
TPYNIIOBOM  B3aMMOJICHICTBHMHM,  WCMOJNB3YyS  MHKIIO3UBHBIA  moaxon,  3(hdexkTuBHYyIO
KoMMyHHKanuo. [Ipumensier Metoibl KoMaHA000pa30BaHKsl U KOMaHIHOTO B3aUMOJCHCTBUS B
pamKax [MOCTaBJIECHHOM 3a7a4u.

be3 ommbok ompenenser wenab M 3aJaud KOMaHIbl ISl TOJYYEHHs] ONTHUMAlIbHBIX
pe3yJabTaTOB COBMECTHOH paboThl €€ YJICHOB, C YYETOM MX HMHIMBHIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBellIIME TEXHOIOTUN (OPMHUPOBAHHSI KOMAH/bI.

VYcnemHo aHanu3upyeTr pa3nyHble OTKIOHEHHS B KOMaHJE, COCTaBJSET MPOTOKOJBI U
OTYeTHl MO pe3yJbTaTaM MOHUTOPUHIA KOMaHIHOM paloThl, TMPOBOAUT KOPPEKIHOHHBIE
MEpPONPUATHSL.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCS PEeaTu3yeMbIMU KOMITETEHIIUSIMH.

TeopeTrnyeckas 4acThb:

KomaHHBIT MEHETKMEHT, T. €. MEHEIKMEHT, OCYILECTBISIEMbIN TTOCPEICTBOM CO3AaHUS
U (QYHKIMOHMPOBAHUS YIPABICHUECKUX KOMaHA Kak oOAHa U3 (OpM KOJJIEKTUBHOTO
YIpPaBJIECHUS, OCHOBAH Ha Ipolecce aelaerupoBaHust nosHomounid. [loutm Bce opranmsanuu
HAJIJISIIOT MEHEKEPOB Pa3IMYHBIX YPOBHEH OTBETCTBEHHOCTHIO 3a OoJiee IUPOKUI KpyT 3a1ad,
HEXeJIU TOT, ¢ KOTOPBIM OHU MOTJIM OBl CIIPAaBUTHCA JIMYHO. J[J1s1 TOro 4ToObl OHM MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCSI T€ WIM HHbIE (OPMBI KOJUIEKTUBHOIO YIIPaBICHHUS,
OCHOBAaHHbBIE Ha MEepepaclpeeIeHU OTBETCTBEHHOCTH. OIHAKO, KaK yka3biBaloT M. Bynkok u



J1. ®peHcuc Takas mepenaya OKa3bIBACTCS 3aTPYAHUTENBHOM JJIE MHOTHUX MeHeIkepoB. OHuU
00STCS, YTO BaXHBIMU AaCIEKTaMU NPEHEOPEryT WJIM BBHITIOJHAT WX KOE-KaK, W TO03TOMY
UCTIBITHIBAIOT MCKYIIEHHWE OpaTh BCE Ba)KHBIE 3aJaud Ha ce0s B ycHemHbIX ymnpaBiIeHUECKHX
rpynnax BbIpaOoTKa U MPUHATHE PEIICHUH OCYIIECTBIISIOTCS HEMTOCPEICTBEHHO IPYMIOH, a poJib
aIMHUHHUCTpPATOpPa CBOJUTCS K TOMY, 4YTOOBI CO3MaTh [UIsl 3TOTO HEOOXOIMMBIE YCIOBHS,
ONpeAeNUTh TPaHUIBl TMPOCTPAHCTBA pEIIEHUS W JaTh B 3aTPyJAHUTEIBHOM CIy4yae
HEOOXOIUMBI COBET.

Komanzoli Ha3bpIBalOT HEOONbIIOE KOJIMYECTBO YEJIOBEK (Yalle Bcero 5—7, pexe A0
15-20), KoTOpBIE pa3fesioT IeH, UEHHOCTH W OO0IIMe MOAXOIbl K pealu3alud COBMECTHOMN
NeSTeIbHOCTH, UMEIOT B3aUMO/IOTIOJHSIONINE HAaBBIKH; IPUHUMAIOT Ha ce0s1 OTBETCTBEHHOCTH 32
KOHEYHBIE pE3yNbTaThl, CHOCOOHBI HM3MEHATHh (YHKIMOHAIHHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIONTHATH JTIFOOBIC BHYTPUTPYIIIIOBBIE POJIN); UMEIOT B3aUMOOTIPEIEIISIIONTY IO TPUHAIC)KHOCTh
CBOIO U MApTHEPOB K JAHHOM OOLTHOCTH (TpyIe).

VYnopaBieHdeckass KOMaHJa COCTOMT W3 TPYyMNbl CIEUUATNCTOB, MNPUHAAICKAIIUX K
pa3IUYHBIM cdepaM OpPraHU3aAIMOHHON JEATENHHOCTH H paboTalolMMX COBMECTHO Hal
pelIeHHeM TeX WM UHBIX MPOOJIEM.

CyTb KOMaHbI 3aKII0YAaeTCs B 00IIEM AJIs BeexX e€ WieHOB oOs3arenbeTBe. Takoro poaa
00513aTeNbCTBO TpeOYyeT HaIMUMs HEKOEro Ha3HAYeHUs, B KOTOPOE BEPST BCE UJICHBI KOMaHbI, —
e€ muccuu. Muccusi KoMaHAbl JOJDKHA BKJIKOYATh 3JIEMEHT, CBS3aHHBIM C BBIMTPHIBAHUEM,
MIEPBEHCTBOM, MpOJBMKEeHHEM Briepé. CyliecTBYeT OTINYHE LeJeil KoMaH bl OT €€ Ha3HauYeHus
(MuCcHM): LIeTM KOMAaHJIbI TO3BOJSIOT CIEAUTh 32 CBOMM IMPOJBMKEHHEM IO MyTH K YCIeXy, a
MHUccUsl Kak Oojee Tio0aibHOE MO CBOEM CyTH MPHUIAET BCEM KOHKPETHBIM LIETSM CMBICT U
sHepruto. Hu ofHa U3 rpynmn He CTAHOBHUTCS KOMAHJIOM J0 TeX MOp, OKa OHA HE MPU3HAET ceds
MofoTYETHON Kak kKoMaHAa. KoMaHgHass MOJOTYETHOCTH — 3TO ONpelenEHHbIE OOCIIaHus,
KOTOpBIC JIe)KaT B OCHOBE JIBYX acmeKTOB A(()EeKTHBHBIX KOMaHJ: 00s3aTENIbCTBA U JOBEPHSL.
B3aumHas 0TUETHOCTH HE MOXKET BO3HUKHYTh 10 MPUHYKJIEHUIO, HO, KOTJ1a KOMaH/Ja pa3aesnseT
olmiee Ha3HaueHHWe, IETM M TOAXOJ, B3aUMHas OTYETHOCTh BO3ZHUKACT KAaK €CTECTBEHHAs
COCTaBJISIOLIAS.

Jis KoMaHABl BAXXHO HAIWYHE Y COTPYIHUKOB KOMOWHAIIMM B3aWMOJIOTOTHSIONINX
HaBbIKOB, COCTAaBJISIFOIIMX TPU KaTErOPUU:

— TeXHHYecKas Wik (pyHKIIMOHAIbHAS SKCIIEPTH3a;

— HaBBIKU IO PEIICHHUIO TPOOJIeM U IPUHATUIO PEIICHUN;

— MEXJIMYHOCTHBIC HaBBIKU (MPUHSATHE PUCKA, TIOJIE3HAS KPUTHKA, aKTUBHOE CIIyIIaHUE
uT. 1)

KoMananble OTHONICHMS, TPAAUIMOHHO BKIIOYANOIIME B ce0s Takue MOHATHS, Kak
YyBCTBO JIOKTSI, IyX NapTHEPCTBA M TOBAPHILECTBA, MOTYT MPOSIBIATHCS HCKIIOUUTENBHO B
NenoBo# cepe, He paclpoCTPAHSACH HA JIMUHYIO KU3Hb 4JICHOB KoMaH/bl. CylecTByeT MHOTO
IPUMEPOB, KOTJa yAauHble MapTHEPHI 10 OU3HECY HE MEPEHOCHUIIM MPUCYTCTBUS JIPYr JApyra,
€CJIM peydb 3aX0/1JIa O APYruX cdepax oOIIeHus.

Bonpocs! n 3axanus:

1. CoumnanbHasi Tpynmna, Kak OJHa W3 OOMMX (GOPM COIMAIBHOTO B3aUMOJICHCTBUSI.
PazHoBuaHOCTH TpyIII.

2. Ilcuxonornyeckue xapakTepucTuku rpynn. DopmupoBaHue Trpynn W KOMaHI.
Oco0eHHOCTH JTMYHOTO CTUJISI PYKOBOJIUTEISI WU JIUJEepa C IPYTUMH YjeHaMH KOMaH/Ibl.

3. Dramnbl kKoMaH000pa3oBanusa. OCHOBHbBIE MOIXOAbI K (HOPMHUPOBAHUIO KOMAHIBI.

4. CouunanbHasi U COLMAIbHO-TICUXO0JIOTHYECKAasi CTPYKTypa IPYIIIIbI.

5. Ilo3uTuBHBIEC, HETaTUBHBIE U AJCKBAaTHbIE TUIIbI YCTAHOBKM HAa BOCHPUITHE JIPYroOro
YyeJioBeKa.

6. TunuYHbIE WCKaXXEHUS TMpPEACTaBIECHUN O apyroM uejoBeke: 3(hdexT «opeomay,
ahdexT «mocienoBaTeIbHOCTHY, A(PPEKT «aBaHCHUPOBaHUS», «IPDEKT TPOoeHUpPOBAHUE HA
JIPYTHX JI0JIel COOCTBEHHBIX CBOMCTBEHHBIX CBOHCTBY, «d(hdekT cpenaneii omuodkm». OakTopsl,
BIMSIONINE HAa 3((HEKTUBHOCTH pabOThI TPYIIIIHI.



7. OcHOBHBIE TyTH, obecneunBarone 3((EeKTUBHOCTE PAa0OTBl KOMaHIbl MIIH
KOJIJICKTHBA.

Cnucok uTepaTypsbl, peKOMeH/1yeMblii K HCT0Ib30BAHUIO 110 IAHHON TeMe:

OcHoBHas JuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

ysanos, B. W. CouunanbHas ncuxosiorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [Ipaktukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycb. - Ilcuxonoruss ynpasnenus. Ilpaktukym,2019-06-01. - MuHck
Briusiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ymnpaBieHus: DJIEKTPOHHBIA pecypc : yueOHoe mnocobue /
JLH. 3axaposa. - Ilcuxonorus ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonurcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emisipoB
HEOTpaHUYEHO

MeTtoanyeckoe odecneyeHue:

Metoanyeckie peKOMEHAANUU sl OakaJaBpOB TIO0 OPTraHU3AIMM CaMOCTOSTEIHHON
pabotsl no nuctunHae «Ilcuxonorus ynpasnenus».- CraBpornois, 2019.

HNHTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIAWHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IMpakTnyeckoe 3ansaTue Ne 13. [Ipodeccnonanbubie nepopManuu nepcoHasa

Heab: npoaHaaM3UpoOBaTh OCHOBHBIE MPOSBICHUA MNPO(EeCCHOHAIBHONW edopManun
JINYHOCTHU.

®opMupyemMble KOMIIETCHIINM UJIH UX YACTH:

B nmpomecce ycBoeHuss wmartepuasia 'y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCaIbHBIE
komrnereHmu: YK-2 — crocobeH ompenenars Kpyr 3agad B pamMKax IIOCTaBJICHHOM LenHu U
BBI6I/IpaTI) OINTUMAJIbHBIE CIIOCOOBI HX peICHuA, UCXOOs U3 }IeﬁCTBYIOIHHX IMPaBOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh  OCYIIECTBIATH COLMAIbHOE
B3aMMOJIEICTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbraTe 0CBOCHUS IUCLUILTMHBI 00YYarOUUiCs JOIKEH:

OCBOHUTH OCHOBHBIE ACIEKTHI MEKIIMYHOCTHEIX U TpPYHOIIOBBIX KOMMYHI/IKaHI/Ifll OCHOBHBIC
IPUHLMAIBL ¥ METOJbl YIPABJICHUs UYEIOBEUECKUMHU PECypcaMM JJsl OpraHU3alyd I'pyNIOBON
pa6OTI)I; TECOPECTUUCCKHUE OCHOBBI M ITPAKTUYCCKHUE ACTICKThI OpraHu3aliuu KOMaH)IHOﬁ pa6OTBI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUK; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu M (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHIHYIO padOTy; ONpeAessaTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/ibl B OBJIAJICHUY HOBBIMM 3HAHUSIMU U YMEHUSIMH.

[TprMeHsTh METOJBl aHaJIU3a rPYIIOBOrO B3aUMOACHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHJIHON pabOoThl; OCHOBHBIE MOJEIM KOMAaHA000pa30BaHUs M TEXHOIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIUX B KOMaHAC; MCTOABI aHAJIN3a U KOPPEKIIMKU KOMaHIHBIX poneﬁ

ILnanupyemble pe3yabTaThl o0y4eHus no AUCUMILINHE (MmonyJno),
XapakTepu3ywouue 3ransl GOpMHUPOBAHUS KOMIIETCHIMI, HHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YS  HMHKIIO3UBHBIA  MoaxoJ,  d(hdeKTuBHYyIO



KOMMYyHHMKanuio. [IpuMeHseT MeTo sl KOMaHA000pa30BaHusl U KOMaHIHOTO B3aUMOJACHCTBHS B
pamKax MocTaBJICHHOM 3aa4u.

be3 ommbok ompenenser menb W 3aJauyd KOMAaHIbl JJIS TOJXYYEHHUS ONTHMAalIbHBIX
pe3yNbTaTOB COBMECTHOM pabOThI €€ WIEHOB, C YY€TOM MX HHIMBUIYAJIbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHE, COCTaBJSET MPOTOKOJbI U
OTYEThl MO pe3yJibTaTaM MOHUTOPUHIa KOMAaHAHOW palOThl, MPOBOAUT KOPPEKLMOHHBIC
MEPOIPUSTHS.

AKTYaJIbHOCTB TeMbI (CEMHHaPa): ONPEEISIETCA PeAIN3yEeMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

HMedopmanusi JUYHOCTH NPOdecCHOHATbHAS — UW3MEHEHUE KadyeCTB JIMYHOCTH
(cTepeoTUIIOB BOCHPUSTHS, LIEHHOCTHBIX OpHEHTAlMi, XapakTepa, CIOCO0OB OOUIEeHHUS U
IOBEJICHNsA),  KOTOpbIE  HACTYMAIOT  MOJA  BJIMSHUEM  JUIMTEIBHOTO  BBIMOJHEHUS
npodeccroHabHOM  edATenbHOCTUH. BcerencTBue Hepa3pblBHOTO €AMHCTBA CO3HAaHUS U
cneunuyeckoi aeaTenbHOCTH (opMUpyeTcs MpodecCHOHaNbHBIA TN JuuHOCTH. Camoe
Oompiioe BIMsSIHUE TpodeccroHanbHas AedopMaliis OKa3biBaeT Ha JIMYHOCTHBIE OCOOCHHOCTH
npeicTaBuTeniell Tex mpodeccuil, paboTa KOTOPHIX CBA3aHAa C JIIOABMU (YMHOBHHUKH,
pykoBoauTenu, pabOTHUKM MO Kajapam, negaroru, mncuxosoru). Kpaiiuas ¢dopma
npodeccuoHaIbHON JedopMaluy JIMYHOCTH y HHUX BbIpakaeTcs B (OpMallbHOM, Cyryoo
(yHKIIMOHAILHOM OTHOILEHUU K JIOASM. Bricokuil ypoBeHb npodeccruoHanbHON gedopManuu
TaKXke HaOMoJaeTcss y MEAULUMHCKUX pPAaOOTHUKOB, BOCHHOCIYXKAIIUX M COTPYIHHUKOB
CIIETICITYKO.

CornacHo BBIBOJIAM TICHXOJIOTOB, Y MEHeKepoB MpodeccruoHaibHas aedopMarius
3aKJII0YAeTCsl B MCHXOJOTUYECKOM /1€30pHEeHTAlMU H3-3a TMOCTOSIHHOTO JAaBJICHMSI Ha HHUX Kak
BHEIIIHUX, TaK ¥ BHYTPEeHHHUX (akTopoB. OHa BBIpaXkaeTcsi B BHICOKOM YPOBHE arpeCCHBHOCTH,
HEaJIeKBaTHOCTH B BOCTIPUSITUM JIIOJIEH U CUTYyallMii, HAKOHEL, B TOTepe BKyca K KHU3HH. Bce 310
HOpoXJaaeT emE OAHy OOIIyH A MHOTMX YIPaBJICHLEB MpoOJeMy: HECHOCOOHOCTh K
3¢ (heKTUBHOMY CaMOCOBEPILICHCTBOBAHUIO U Pa3BUTHIO.

IIpodeccuonansHast aedopMarust JTUYHOCTH MOXKET HOCUTh OSMHU30AMYECKUH MU
YCTOWYMBBIA, TOBEPXHOCTHBIM WM TJIOOAIBHBINA, TIOJOXXHUTEIbHBIA WIH OTPHUIATSIbHBIN
xapaktep. OHa mposiBisgeTcss B MPO(ecCHOHATBHOM >KaproHe, B MaHEpax IOBEIEHUs, Jaxe B
¢usznueckom oOnuke. YacTHeIMH ciayyasMu MpodeccrnoHalbHOM aedopMaluu  SBISIIOTCS
AIMUHUCTPAaTUBHBIA BOCTOPT, YpaBieH4YecKas 3po3ust 1 CHHAPOM SMOIMOHAIBHOIO CrOPAHMSI

B3aunmopeiictBue nmuaHocTH ¢ mpodeccuer (BKIoUaroee BHIOOp W Ka4eCTBO OCBOCHHS
HOCJHeIHeH,  MCHUXOJOIMYECKOe  COMPOBOXJAEHHE  MPO(PECCHOHATBHOIO  CTAHOBJICHMS,
NICUXOJOTMYECKOe  COJAEp)KaHHWE  JeATENbHOCTH,  (QopMUpOBaHHE  MpodeccuoHaInu3Ma,
OpOQHUIAKTUKY U KOPPEKTHPOBKY NpOQPecCHOHaIbHON JegopMaluu JHUYHOCTH) SBISIETCS
cUcTeMo00pa3ytonuM (GakTopoM ncuxojoruu Tpyna. Emeé B Hauane npomwioro Beka I[Iutupum
CopoxuH, paccMaTpuBasi IPEUMYIIECTBEHHO HETaTUBHBIN acleKT BIAMSAHUS MPOpEeCCHOHATBLHON
NeSTeIbHOCTH Ha YeJOoBEeKa, BBEN MOHATHE «IpodeccnoHanbHas aedopManus JTUYHOCTHY.
[Ipobnema Bo3aeiicTBUS Mpodeccu Ha IMYHOCTH MMOCTOSIHHO KOHIIEHTPUPYET Ha cebe BHUMaHHE
uccienoBaTesiell U Mo-MpeXHEMY OCTaETCs aKTyaJIbHOM.

OnHa W3 caMbIX YacThIX MPUYMH MpodecCHOoHaNbHON aedopMaiiy, Kak yTBEp)KIArOT
CHEIHMAIUCTBl, — 3TO cHeruduKa OMMKaiIero OKpyX eHHs, ¢ KOTOPbIM BBIHYXJIEH HMETh
o0IIeHue CcrieUaTuCcT-IpoeCcCOHa, a TaKKe Creln(uKa ero IesTeIbHOCTH.

Jlpyroii He MeHee Ba)kKHOM NpUYMHON MpodeccroHanbHOi nedopmanuu sBiseTcs
paszaeneHue Tpyda M Bce Ooiiee y3kas crenuanusanus npogeccruoHanos. ExenneBHas pabora,
Ha MPOTSHKEHUH MHOTHX JIeT, MO pPEIICHHWI0 THUIOBBIX 3a/lad COBEPUICHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (GOpMHUPYET NpodecCHOHANbHBIE MPUBBIYKH, CTEPEOTHUIIBI,
oTpezesnsieT CTHIb MBIIUICHHUS U CTHIJIA OOLICHUS.

B ncuxonmormueckoil nureparype BBIACNSAIOT TPU TPYHNbl (akTOPOB, BEIyIIUX K
BO3HUKHOBEHHUIO MNpo(deccHoHaNbHOM aedopManuu: (QakTopbl, 0OyCIOBJIECHHbIE ClEeUU(UKON
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NesITeIbHOCTH, (DAKTOPhl JMYHOCTHOTO CBOMCTBA, (DaKTOPBI COLMATBHO-TICUXOJIOIMYECKOTO
Xapakrepa.

K (akropam conmaabHO-IICUXO0IOTMYECKOT0 XapaKTepa OTHOCSTCS:

— HeaJleKBaTHBIN U rpyObIil CTHIIF PyKOBOACTBA OJUNHEHHBIMH;

— HeOJIaronpusTHOE BIMAHHE OJMKAWIIEro COLMAIBHOTO OKPYXKEHHS BHE CIIY>KObI
(Hampumep, ceMbu, Apy3eil u ap.);

— HHU3Kas OoOlIeCTBEHHAas OLEHKA AEATENIbHOCTH, YTO MOPOH BeAET K 0€3bICXOJHOCTH B
JEeSATEIbBHOCTH COTPYIHUKOB, BO3HUKHOBEHHUIO MPOPECCHOHATBHOI0 0eCCHIIMSI M HEYBEPEHHOCTH
B HEOOXOJTUMOCTH CBOEH mpodeccuu.

Bonpocs! u 3axanus:

1. CymHocTs npodeccuoHanbHOU AedopMaui THYHOCTH.

2. Ilpeamer Tpyaa kak npuyuHa aedopmaluu.

3. IlpodeccuonanbHble CpesICTBA U YCBOCHHASI TEXHOJOTHS Kak (pakTopbl Aedopmanuu.

4. Hopmbl  mpodeccHOHaIbHOW  ATHMKM M JEOHTOJIOTMH  KaK  PeryisiTopbl
KU3HEIEATEIIBHOCTH JIUYHOCTH.

5. B3auMoCBsI3b IMYHOCTU U CYOBEKTa B LIEJIOCTHOM CTPYKTYpPE UHIMBUIYAJIbHOCTH.

6. Pa3nenenue Tpyna kak oOmuit GpakTop qeGopManuu JHYHOCTH.

Cnucok JIuTepaTypbl, peKOMeHyeMblii K HCI0JIb30BAHNUIO 110 1aHHOI TeMe:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe mocodue / A. A.
Tpyce. - [lcuxonorus ynpasienusi, 2021-10-06. - Munck : Beinniimas mkona, 2019. - 319 c. -
Kuura naxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUYEHO

JlonoHUTeILHASA JTUTEPATypa:

[lysanoB, B. Y. CounanbHas ncuxonorus ympasiaeHus : yueOnuk / B.M. llysanos. -
Mocksa : FOnutu-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ka. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasnenusi. [IpaktukyM OneKTpoHHBINH pecypc : YueOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHnck
Bremmiimas mkomna, 2015. - 350 c. - Kaura naxonurces B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorus ynpaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knaura naxonurcs B 6a30B0it Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sx3eMmuisipoB
HEOTPAHUYEHO

MeTtoauyeckoe obecrnevyeHue:

Metoauyeckie peKOMEHAAUUU s OakajJaBpoB IO OpPraHU3alUM CaMOCTOSTEIbHOMN
paboTtsl o nucuumuinbe «llcuxonorus ynpasiaeHus».- Ctapomnoiib, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6ubIMoTeKa OHIANH.
http://www.iprbookshop.ru - 9bC IPRbooks

IIpakTnyeckoe 3ansaTne Ne 14. O0uienne u ero posb B AeATEJbHOCTH PYKOBOTUTEIS
M MOAYMHEHHDBIX

Heab: u3yuuTh NOHATHE OOLIEHHE, €r0 pOjib B JAEATEIBHOCTH PYKOBOIUTENS U
NOTYMHEHHBIX. PaCKpBITH OCHOBHBIE CTOPOHBI OOILIEHUS.

®opmMupyemMble KOMIIETCHIINM WJIH UX YACTH:

B nmpomecce ycBoeHuss wmartepuasia 'y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCAIbHBIE
komrnereHuu: YK-2 — crnocobeH ompenenars Kpyr 3agad B pamMKax IIOCTaBJICHHOH Lenu U
BbIOMpaTh ONTHUMAJIbHBIE CIIOCOOBI MX PEIIEHUs, HCXOJsd U3 JACHCTBYIOLIUX MPaBOBBIX HOPM,
UMEIOIUXC pecypcoB U orpanudeHuil; YK-3 — crmocoOHOCTh  OCYHIECTBIATH COLMATIbHOE
B3aMMOJICICTBHE U PEATM30BbIBATH CBOIO POJIb B KOMaH/IE.



B pesynbraTe 0CBOCHUS AUCIUILTMHBI 00YYatOIUiCs JOIKEH:

OCBOUTH OCHOBHBIE aCMEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUNA: OCHOBHbBIE
IPUHLMAIBL U1 METOJBl YIPABJIECHUs UYEIOBEUECKUMHU PECypcaMM Jjsl OpraHU3alyd I'PyNIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3aI[Mi KOMaHIHOW paboThlI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALMK; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu U (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH YJIEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHIHYIO padOTy; ONpeAesaTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIAZICHUM HOBBIMM 3HAHUSIMU U YMEHUSIMH.

[TprMeHsTh METOJBl aHAJIU3a IPYIIOBOrO B3aUMOACHCTBUS U OLEHKU 3()PeKTUBHOCTU
KOMaHJHON paboThl; OCHOBHBIE MOJEIM KOMAaHA000pa30BaHUs M TEXHOIOTUAMHU SPPEKTUBHON
KOMMYHHKAIIUU B KOMaH/1€; METO/Ibl aHAIM3a U KOPPEKIIMH KOMaHIHBIX poJiel

ILnanupyemble pe3yabTaThl o0y4eHus no AUCUMILINHE (MmonyJno),
XapaKTepu3ywluue 3Tanbl JOPMUPOBAHUS KOMIETEeHIIHIl, HTHAUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YyS  HMHKIIO3UBHBIA  MoaxoJ,  3(hdeKTuBHYyIO
KOMMYyHHMKanuio. [IpuMeHseT MeTo il KOMaHA000pa30BaHusl M KOMaHIHOTO B3aUMOJACHCTBHS B
pamKax MocTaBJICHHOM 3a1a4u.

be3 ommbok ompenenser menb W 3aJauyd KOMAaHIbl JJIS TOJXYYEHHUS ONTHMAalIbHBIX
pe3yNbTaTOB COBMECTHOM pPabOThI €€ WIEHOB, C YYETOM MX HHIMBUIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJSET MPOTOKOJbI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHAHOW palOThl, MPOBOAUT KOPPEKLMOHHBIC
MEPOIPUSTHS.

AKTYaJIbHOCTBH TeMbI (CEMHHaPa): ONPEEISIETCA PeaIN3yEeMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

OOuieHne — 3TO CIOXHBIM, MHOTOOOpa3HBIA MpPOIECC YCTAHOBICHHS M Pa3BUTHS
KOHTaKTOB MEXAY JIIOJIbMHU, IOPOXKIAaeMbIii MOTPEOHOCTSIMU COBMECTHOW NEATEIbHOCTH U
BKJIIOYAIOIMi B ceOs oOMeH MH(popmalnueil, BEIpabOTKy eIMHOW CTpaTeru B3auMOJIeHCTBHUA,
BOCTIPUATHUS U TIOHUMaHUS APYTOro YeJoBeKa.

3HAUNTENbHYI0 4YacTh CBOEH AKTUBHOM JXM3HU YEJIOBEK IIPOBOAUT B pa3HbIX BUIAX
OOLIeHHs — MUIIET, YUTAET, TOBOPUT, CIYIIAET, U IOATOMY MOXHO CKa3aTh, YTO OOIIEHUE MOXKET
ObITb M MCTOYHHMKOM YCIeXa, U MPUYMHOH MHOTHX >KU3HEHHBIX TPYAHOCTEH AJs KaXKJoro.
Menemxep Tpatur Ha obOmeHue g0 90 % cBoero Bpemenu. Hu omna rpynma, HM OJHA
OpraHu3aiysi, HE MOXeT CYIIeCTBOBaTh 0€3 aJeKBaTHOro OOLIeHHs, OOECIeYNBAIOIIEro
nepenavdy nHpopMaluu, OOMeH UIeIMU U KOOPIUHALUIO yYCUIIUH.

[ToHsATHS corManbHOro OOIIEHHUS, COLMAIBHOTIO CTaTyca, ColranbHoi poiu. Crnenuduka
COLIMAJIbHBIX OTHOLICHHWH 3aKIII0YaeTCsl B TOM, YTO B HUX BCTPEYAIOTCS HE MPOCTO MHAMBUJ C
UHMBUOM, @ MHIUBH/IBI, KaK MPEACTAaBUTEIN ONpPEAEIEHHBIX 0OIECTBEHHBIX TPyl (KJIACCOB,
npodeccuit UAM APYTUX TPYMI, CIOXKUBIIUXCS B cepe MOIUTUUYECKOW >KHU3HM, HaIpUMep,
HOJUTUYECKUX MapTUH M T. .). OTH OTHOIIEHHS CTPOSTCA Hé Ha OCHOBE CUMMIATUN WU
AQHTUNATUH, a HAa OCHOBE ONPEICIIEHHOTO MOJIOKEHHUS, 3aHMMAEMOIo KaXXIbIM B CHCTEME
o01iecTBa (HampuMep, Hallle ¢ BaMH OOIIEHHE Ha JICKIIMH — 3TO TOXe COLMAIbHOE OOILICHHE).

VY4uuThIBas CI0KHOCTh HM3Yy4eHHsI OOLIEHHS, HeoOX0auMo 0003HAUUTh €ro CTPYKTYpY,
4TOOBI 3aTeM OBUI BO3MOXEH aHAIU3 KaXJOoro 3jaeMeHTa. OTMETUM CTPYKTypy OOIIEHUs, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMMmyHuKaTHBHAass CTOpOHA OOLIEHHS COCTOMT B oOOMeHe uHpopManuend Mexay
OOLIAOIMMHUCS NHINBUIAMM.

WHTepakTHBHAsE CTOpOHA OOILICHMS 3aKII0YaeTcs B OpraHU3alMM B3aUMOICHCTBUS
MeXay OOLIAIOUIMMKCS WHAMBHIAMHU, T. €. B OOMEHE HE TOJbKO 3HAHUSAMHU, UACSIMH, HO U
JEUCTBUSAMMU.

[lepuentuBHast cTOpoHa OOILIEHUS O3HAYaeT MPOILECC BOCHPHUATHS U TMO3HAHUS APYT



Jpyra mapTHEpaMu Mo OOIICHUIO M YCTAHOBIJIEHUS HA 3TOM OCHOBE B3aUMOIIOHUMAHMSL.

KomMMmyHukaTuBHass cropoHa — 93To o0OMeH wuHpopMauued, e€ [OHUMaHHE.
KomMMmyHuKaTHBHOE B3aUMOJIEHCTBHE MOXKHO KJIACCU(HUIIMPOBATH 11O Pa3HBIM OCHOBAHUSM.

CeromHsi u3BeCTE€H ILeNblil psAn NpuEMOB MOBbIMIEHUS A(P(EKTUBHOCTH OOIIEHUS,
Ipeo10JICHHUsI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOpHIE U3 HUX:

1) mpuém Ha «uMsi cOOCTBEHHOE» OCHOBAH Ha IMPOU3HECEHHWH BCIyX MMEHU-OTYECTBA
napTHépa, € KOTOpbIM oOmiaercs pabOTHUK. OTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CIOCOOCTBYET YTBEP)KIEHHUIO UEJOBeKa Kak JIMYHOCTH, BBI3BIBAET Yy HEro YyBCTBa
YIIOBJIETBOPEHHS M COMPOBOXKIACTCS MOJIOKUTEIILHBIMU SMOLIMSAMH, TEM CaMbIM (hOpMUpYyeTCs
aTTpaKLMsl, pacloiokeHne pabOTHUKA K KIIMEHTY WM MapTHEPY.

2) npuéM «3epKajlo OTHOLICHUI» COCTOMUT B JOOPOH YJBIOKE W NMPUSITHOM BBIPAKECHUHU
JUIA, CBUICTENBCTBYIOIIEM, YTO «i — Ball JIpyr». A JIpyr — 3TO CTOPOHHUK M 3alllUTHUK.
Bo3HukaeT 4yBCTBO 3alIUINEHHOCTH Y KIMEHTa, YTO OOpa3yeT MOJO0XKHUTEIbHbIE 3MOLMU U
BOJIBHO WJIM HEBOJILHO (POPMUPYET aTTPaKLUIO.

3) npuéM «30JI0THIE CIIOBa» 3aKJIIOYAE€TCs B BBICKA3bIBAHWU KOMIUIMMEHTOB B ajpec
yesioBeKa, crnocoocTByomuX 3¢ dexTy BHymeHus. TeM caMbIM MPOUCXOIUT KaK Obl «3a0UHOE»
YIIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAHMM, YTO BEAET Takke K 0Opa3oBaHUIO
MOJIOKUTEIBHBIX 3MOIUI 1 00YCIIOBIMBAET PACHOJI0KEHHOCTh K paOOTHUKY.

4) npuéM «TepHeUBBIA CIyIIATeNlb» BBITEKAET M3 TEPIEIMBOTO U BHUMATEIHHOTO
BBICITYIIMBAHUSA MPOOJIEM 4YeloBeKa. ODTO MNPUBOAUT K YIOBIETBOPEHUIO OJHOM M3 CaMbIX
BAXHBIX MOTpeOHOCTEH mI0O0ro dYenoBeka — TMOTPEOHOCTH B camMoOyTBepkaeHMH. E&
yIOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpa30BAaHUIO IOJIOKHUTEIBHBIX SMOLMH M CO31a&T
JIOBEPUTENIBHOE PACIIOIOKEHNE YETIOBEKA.

5) npuéM «JIMYHAasg >KU3HBY» BBIPAXKACTCSI B NPUBJICYCHHMM BHUMAHUS K «X000m»,
YBIICUCHUSAM KJIIMEeHTa (MapTHEpa), 4TO TAKKE IMOBBIIMIAET €ro BepOalbHYI0 AaKTUBHOCTb W
COTIPOBOXKAAETCA MOJOKUTEIbHBIMU IMoLUsAMU. Eciiy yenoBek oOLuTeNeH, 3To elé He 3HAUuT,
4TO C HUM HPHUATHO pa3roBapuBaTh. ECTh JIt0[1, KOTOPBIE CBOEH OOIIMTENBHOCTBIO HAI0€1AI0T
KaXKIOoMy OYKBaJbHO C MEPBBIX MHUHYT pasroBopa. [locMOoTpuTe BHUMATENbHO, pa3Be Majo
BOKpPYT TaKHUX JoAeH?

Bonpocsl u 3a1aHus:

1. Ilporuecc oOIIEHUS U €rO MPOSBICHHUS.

2. Hané&xnocts 1 3 pextuBHOCTh 001IeHus. Kputepun oduieHus.

3. Ponp osmommii B oOmenun. CpeacTtBa BbBIpaKEHUs YYBCTB IMpU  OOIICHUU.
Cocrasisitomue mpodeccnoHalIbHOT0 O0IIEHNs PYKOBOAUTETIS.

4. BinsHue pyKoBOAMTENS Ha mepcoHal. PazHOBMAHOCTH BiacTh. Peanusanus TakTUKd
s dexTrBHOrO MPOPECCHOHATBHOTO OOIIEHUSI PYKOBOAUTENSI CO CBOMMHU TOTYUHEHHBIMHU C
MOMOIIBI0 MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI ApTYMEHTALIUU U YOeKICHHSL.

5. Ilybmmunas opaTopckas peub. PaboTa ¢ genoBoit koppecnonaeHuuei. Poas nmumka B
JIeIOBOM KOHTAaKTe. DTHKA JAEJIOBOTO OOLIECHHS. DTHUKET U KYJIbTypa JEJIOBOI0 YeJIOBEKa.

Cnmcok JuTeparypbl, peKOMEHyeMblil K MCII0JIb30BAHUIO 110 IaHHOM TeMe:

OcHoBHasi iuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs! DNEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Beiuitmas mkona, 2019. - 319 c. -
Knaura naxomurcs B mnpemmyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUYEHO

JdonmosiHuTeIbHAS JIUTEpaATypAa:

[lysanoB, B. W. CounanbHas mncuxonorus ympasienus : yueOnuk / B.M. lysanos. -
Mocksa : IOuutn-Zlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ka. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [Ipaktukym OneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHck



Brisiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHHYECHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBieHus DJIEKTPOHHBIA pecypc : yuebHoe rocobue /
JL.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emMmisipoB
HEOTpaHUYEHO

Metoauyeckoe obecnevyeHue:

MeTtoanyeckie peKOMEHAANUU sl OakaJaBpOB TIO0 OPTraHU3AIMM CaMOCTOSTEIHHON
pabotsl no nuctuinHe «Ilcuxonorus ynpasnenus».- CtaBpomnoins, 2019.

HNHTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcuterckas 6ubnmnoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 15. IleperoBopbl B ynpaB/jieHUH OpraHu3anmen

Hesb: U3yunTh 0OIIYI0 XapaKTEPUCTUKY MOJXO0B M THIIOB ITOBEICHUS YIPaBIISIONIETO
Ha IeperoBopax.

®opmMupyemMble KOMIETCHIINM UJIH UX YACTH:

B nmpomecce ycBoeHuss wmartepuasia y CTYIEHTOB (OPMHUPYIOTCS YHUBEpPCAIbHBIE
komrereHMu: YK-2 — crocobeH ompenenars Kpyr 3agad B pamMKax IIOCTaBJICHHOHM Lenu U
BbIOHMpaTh ONTHUMAaJIbHBIE CIIOCOOBI MX PEIIECHUs, HCXOHsd U3 JACHCTBYIOLIUX MPaBOBBIX HOPM,
UMEIOIUXCs pecypcoB U orpaHudeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COLMAIbHOE
B3aMMOJIEICTBHE U PEATM30BbIBaTh CBOIO POJIb B KOMaHIE.

B pesynbrare 0CBOCHUS AUCLUILTMHBI 00YYatOUUiiCs JOIKEH:

OCBOUTH OCHOBHBIE aCMEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUNA: OCHOBHbBIE
IPUHLMINBL M METOJbl YIPABJICHUs UYEIOBEUECKUMHU PECypcaMM JJsl OpraHU3alyd I'pyNIOBON
paboThL; TEOPETUUECKHE OCHOBBI U MPAKTUYECKUE aCTIEKThl OpraHU3allMi KOMaHIHOW paboThlI.

IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALMK; ONPEAEIATH CBOIO POJIb
B KOMaH/e, CTaBUTh IeJdu WU (POPMyIHpOBaTH 3aJaud, CBS3aHHBIE C €€ peau3aIuei;
BBICTPAaWBaTh B3aHMMOJACHUCTBHE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH Y/IEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHIHYIO padOTy; ONpeAesaTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMM 3HAHUSIMU U YMEHHSIMH.

[TprMeHsTh METOBl aHaJIU3a rPYIIOBOTO B3aUMOACHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHJHON pabOThl; OCHOBHBIE MOJEIM KOMAaHA000pa30BaHUsI M TEXHOIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIUU B KOMaH/1€; METO/Ibl aHAIM3a U KOPPEKIIMH KOMaHIHBIX poJiel

IL1anupyemble pe3yabTaThl o0y4eHus no AUCUMILINHE (MmonyJno),
XapaKTepu3ywlue 3Tanbl JOpMUPOBAHUS KOMIeTEeHIIHIl, HTHIUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
TPYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YyS  HMHKIIO3UBHBIA  MoaxoJ,  3(hdeKTuBHYyIO
KOMMYyHHMKanuo. [IpuMeHseT MeTo bl KOMaHA000pa30BaHusl M KOMaHIHOTO B3aUMOJACHCTBHS B
pamKax MocTaBJICHHOM 3aa4u.

be3 ommbok ompenenser menb W 3aJauyd KOMAaHIbl JJIS TOJXYYEHHUS ONTHMAalIbHBIX
pe3yNbTaTOB COBMECTHOM pPabOThI €€ WIEHOB, C YY€TOM MX HHIMBUIYAJIbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pa3inyHble OTKJIOHEHHS B KOMaHJE, COCTaBJISET MPOTOKOJbI U
OTYEThl MO pe3yJibTaTaM MOHUTOPHHIa KOMAaHAHOW palOThl, MPOBOAUT KOPPEKLHMOHHBIC
MEPOIPUSITHUS.

AKTYaJIbHOCTBH TeMbI (CEMHHaPa): ONPEEISIETCA PeAIN3yEeMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

Jiss TOoro 4YtroObl BECTH MEPEroBOphbl, HEOOXOIUMO IMOHATh, YTO OHM M3 ce0s
npencTaBisaioT. [leperoBopbl — 3T0 BUJI COBMECTHOM ¢ MapTHEPOM N1eATENbHOCTH, KaK MPaBUIIoO,
HanpaBJIeHHOW Ha pemieHue npoOiembl. OHM Bcerza MpearnosiaraiT, 1Mo KpaiiHel mepe, IBYX
Y4aCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, a YAaCTHYHO — pacxonarcsi. B mHbIX



CIyyasx Mbl HMMEEM JIeJI0 COBCeM C JpYyrMMHM BHUJIaMHu B3aumoneuctBus. I[lpu mnonHom
COBIAJICHUU WHTEPECOB CTOPOH OOCYXXJeHHWE HE TpeOyeTCs, YUaCTHUKHU IMPOCTO MEPEXOIAT K
corpynHudectBy. llpu MoOMHOM HMX pacXOXKIEHUM Mbl HaOIMoJaeM B Hambosee SBHOM BHUIE
KOHKYPEHIINIO, COCTA3aHue, TPOTUBOOOPCTBO, KOH(PPOHTAITHIO.

HpaBurcs Bam 3TO WAM HET, HO BBl SBJISIETECH YEJIOBEKOM, BEAYIIUM IE€PETrOBOPHI.
[IeperoBopsl — 3T0 ¢akT HalIel MOBCETHEBHOMN KU3HH, OCHOBHOE CPEJICTBO MOJIYUYUTh OT IPYTHX
JOJIeN TO, YEro Bbl XOTHUTE.

B name Bpems Bce wamie NpuUXOAUTCS MpuOeraTb K IeperoBopam: Bedb KOH(IUKT
SIBIIIETCSI, 00pa3HO TOBOPsI, pa3BUBAloIIeiicss nHAycTpuen. Kakapiii yenoBek Xo4eT y4acTBOBaTh
B MPUHSITHH PEIICHHI, KOTOPHIE €ro 3aTparuBaloT; BCE MEHBIIIE M MEHBIIIC JIFOJICH COTJIAIIAr0TCs
C HaBSI3aHHBIMHM KEM-TO PELICHUSIMHU. XOTS MEPEroBOPbl MPOUCXOIAT KaXKIbIM J€Hb, BECTH HUX
Kak ciueayer Henerko. Jlrogm okaspiBatoTcs nepen auieMMol. OHUM  BUASAT JUIIb 1B
BO3MOXKHOCTH BEICHHSI TIEPErOBOPOB - OBITH MOAATIMBBIM WU KECTKUM. BTopas cranmapTHas
CTpaTerus B NEPErOBOPaX MPELyCMaTPUBAET CPEIHUN MOAXO — MEXAY MATKHM U )KECTKUM, HO
BKIIIOYAET B Ce€OSI MOMBITKY CACNKH MEXKIY CTPEMJICHHEM JOCTHYb JKEIaeMOTo U JIATuTh C
JIFOJTbEMH.

EcTb Tperuii nmyTh BeeHUs EPETOBOPOB, MPEyCMATPUBAIOIINNA O3ULNI0, OCHOBAHHYIO
He Ha cnabocTH WM TBEPIOCTH, a CKOopee OOBEIMHAIOIMK W TO W JApyroe. Meton
NPUHIUNUATBHBIX [IEPErOBOPOB, pa3pabOTaHHBII B paMmkax ['apBaplICKOro MpoeKTa o
TeperoBopaM, COCTOMT B TOM, YTOOBI peraTh MpooOJIeMbl HA OCHOBE MX KAYECTBEHHBIX CBOMCTB,
TO €CTh, UCXO/I U3 CYTH JieNa, a HE TOProBaThCA MO MOBOJY TOTO, HA YTO MOXET MONUTH MU HET
KaXaas U3 CTOpOH. MeToj o3HayaeT >KECTKUU TMOAXOJ K PAaCCMOTPEHHUIO CYIIECTBA Jeia, HO
NpeayCMaTpUBAET MATKHUI MOJAXOJ K OTHOUICHUSIM MEXIY Y4YacTHHKaMU neperoBopoB. OH He
npuberaer K TPIOKaM M HE HCIOJIb3yeT (pakTop mosiokeHus. [IpuHIMNMaNbHBIE TEPEroBOPHI
MOKa3bIBAIOT, KaK JIOCTUYb TOTO, YTO BaM IOJIaraeTCs MO MPaBy, U OCTAThCS MPHU 3TOM B paMKax
HpPIJ'IPI‘-IPIfI. 9TOT METOL )IaéT BaM BO3MOYXHOCTH OBITh CIIpaBCJIMBBIM, OAHOBPEMCHHO
npenoxpaHsss OT TeX, KTO MOr OBl BOCIOJB30BAaThCS Ballel 4YeCTHOCThIO. MeTon
OPUHOUIIMAJIBHBIX TIIEPETOBOPOB BXOAHUT IIOCTCIICHHO W B HAIly XH3Hb, COCCACTBYA C
OCTQJIbHBIMUA METOJaMU U TIOCTETICHHO BBITECHSS HX.

K ducny apyrux cymiecTBeHHbBIX (DyHKLIMH MEPEeroBOPOB OTHOCSATCS PEryJHPOBAHUE,
KOHTPOJIb, KOOpIWHAIMS ACHCTBHA. OTH (QYHKIUH, B OTIUYME OT HWHPOPMAIMOHHO-
KOMMYHI/IKaTI/IBHOI\/’I, PCAIN3YIOTCA, KaK IpaBUJIO, IIPU HAJIUYUH XOPOIIO HaJTAXKCHHBIX
OTHOIICHUN TapTHEPOB, OOBIYHO B TEX CIyyasX, KOTJa YKE€ HMEIOTCS JOTOBOPEHHOCTH U
IEPEroBOPbI BEAYTCA 110 ITOBOAY BBIITOJIHCHHA JOCTUTHYTBIX PAHEC COBMCCTHBIX peHIeHI/Iﬁ.

[leperoBopsl SIBIAIOTCS HEOTHEMJIEMOM YacThIO JEJIOBBIX KOHTAaKTOB. AMEPHUKaHCKHUE
CIICHUAIMCTEI CYHHUTAIOT TIEPETOBOPBI «OCTPUEM IOKOHOMHUYCCKUX oTHOoUIeHUW». IloMuMoO
XOpOIIEro 3HAaHHUS TpeaMeTa OOCYXKICHHS HEOoOXOQUMO BIAAETh TEXHUKOW BEICHUs
TIEPEroBOPOB, TIOIYUHUTH OMPEACIEHHYIO MPOdECCHOHATBHYIO TTOATOTOBKY.

B otnuune or 3apyOeKHBIX KOJUJIET, KOTOpPhIE C FOHOCTH OBJAJIEBAIOT MEPETrOBOPHBIM
nporieccoM (a PeIHOK 0€3 TEPErOBOPOB HEMBICIIMM), I POCCUUCKUX MPEANPUHUMATENICH 3TO
COBEpIICHHO HOBas o0macTh AesTenbHOCTH. OTCIOJa W COOTBETCTBYIOIIEE OTHOIIEHUE K
neperopopaM. B oOmHHUX cly4asXx — 9TO MPOCTO pPacCTEpsIHHOCTh, B JAPYrUX — HaIld
OpeIpUHUMATEIN MPUOETAIOT K METOJaM, YCBOCHHBIM TpU KOMaHIHO-aIMUHUCTPATUBHOMN
cucteme. B pesynpTaTe mneperoBopbl «HE HIyT», NApTHEPBHI TEpHAT YOBITKH, a HHOTIA
0e3BO3BpaTHO TEPSIFOT BO3MOXKHOCTh HANAJUTh B3aWMOBBITOJIHBIE BHEIIHEAKOHOMUYECKUE
CBs3H. BBIXO}I OIWH — HAYYUTHCA UCKYCCTBY BCACHHA IICPETOBOPOB.

Bonpocel u 3axanus:

1. CymHOCTh U KJaccuUKaIus meperoBopoB.

2. TaKTWKH, XapaKTepHU3YyIOIIUE CTPATeTMHM OTHOLICHUWA  B3aMMOACHCTBYIOLIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO MPOIECCa M WX JETEPMHUHAHTHL. MoJienu MmeperoBopos.
JlesiTenbHOCTHAs: MOJIEIb TIEPETOBOPOB.



3. Mogenp neperoBopoB, OpUEHTUPOBAaHHBIX Ha NMpuHIUNLI (Y. JInHkoabH, P. ®dumep u
V. KOpn).

4. TIleperoBopubie cTuiad. CTHIEBOM NPOPHUIL MOBEIECHUS B3aUMOJACHCTBYIOLINX
CTOPOH Ha MeperoBopax. PaHxupoBaHHME XapaKTEpPHCTHUK CIeLUaINCcTa Mo Ieperosopam (1o
Kappacy).

5. HanumoHasibHBIE CTUIN BEACHUS IIEPETOBOPOB.

6. Jlenosble coBenanus. [lenoBbie JUCKYCCHH.

7. 3akoHbl apryMeHTauuu u yoexnaenus (mpasuina ['omepa, Coxpara u [lackans).

8. TpynHOCTH B IeperoBopax: TyMUKH, MAaHUITYJISUH, KOH(QJIUKTHL.

9. Cnoco0bl BbIX0/1a U3 TynHKa. MaHUITyIMPOBAHUE JTHOAbMH.

10. Kon¢pmnukr kak pakTop pa3BUTHUS IEPETOBOPOB.

Cnucok JIuTepatypbl, peKOMeHyeMblii K HCI0/Ib30BAHHUIO 110 IaHHOI TeMe:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHUs: DNEKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasnenus, 2021-10-06. - Munck : Beiuitmas mkona, 2019. - 319 c. -
Knura naxomurcs B mpemmyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUIIPOB HEOIPAHUYEHO

JdonmosiHuTeIbHAS JIUTEpaATypAa:

[lysanoB, B. Y. CounanbHas mncuxosnorus ympasieHus : yueOnuk / B.M. lysanos. -
Mocksa : IOnutn-llana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B ka. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasneHus. [IpaktukyM OneKTpoHHBINH pecypc : YuyeOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHnck
Brermniimas mkoia, 2015. - 350 c. - Kaura naxoautcs B npemuyM-Bepcun ObC [IPR BOOKS. -
ISBN 978-985-06-2643-1, 5x3eMIUIsIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxomnorus ynpaBieHuss DIEKTPOHHBIM pecypc : ydeOHoe mocodue /
JI.LH. 3axaposa. - Ilcuxonorusa ynpasienus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuwura naxonutcs B 6a3oBoii Bepcun ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmuisipoB
HEOTPAHUYEHO

MeTtoauyeckoe obecrnevyeHue:

Metoanyeckie peKOMEHAALUUU s OakajJaBpoB IO OpPraHU3alUM CaMOCTOSTEIbHOMN
pab6oTsl o nucrumuinne «llcuxonorus ynpasiaeHus».- Ctapomnois, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas 6ubIMOTEKa OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks

Tema 8. KondaukTel B opraHm3anmm M BO3MOXKHOCTHM HMX Ppa3pelieHus
IIpakTuyeckoe 3anaTHe Ne 16. KoH(paukThel B ynpasjleHMM HW BO3MOKHOCTH HX
paspelLieHus

Heab: u3yunth NoHATHE KOH(MIUKT, €ro BUABI U OCOOCHHOCTH. PacKphITh OCHOBHBIE
CTpaTeruu pa3peuieHus KOHQJIUKTOB B YIPABICHUH.

®opMupyemMble KOMIETEHIIUN UJIH UX YACTH:

B mnpouecce ycBoeHuss MaTepualnia y CTYICHTOB (DOPMHUPYIOTCS yHHMBEpCalbHBIC
koMmrereHIn: YK-2 — cnocobeH ompenenars Kpyr 3ajad B paMKax  IIOCTaBJICHHOW LENH U
BBIOMpPATh ONTHMaJbHbIE CHOCOOBI MX PELICHMS, MCXOMS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
HMEIoIUXCsl pecypcoB U orpaHndeHuit; YK-3 — crnocoOHOCTh  OCYLIECTBISTH COLMAIbHOE
B3aMMOJEMCTBYE U PEATM30BBIBATH CBOIO POJIb B KOMaHJIE.

B pe3ynbrare ocBOEHUS AUCHUIIIMHBI 00y4YatOIIUNCS TOKEH:

OCBOUTb OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIIOBBIX KOMMYHHUKAIIMNA: OCHOBHbIE
MPUHLMIIBI 1 METOJbl YNpPaBJICHUs YEJIOBEUECKUMU pecypcaMu Jil OpraHu3alidy TPyHIoBON
paboThl; TEOPETHUECKUE OCHOBBI U MPAKTUYECKUE ACTIEKThl OPraHU3allui KOMaHIHOW paboThI.



IIpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHHUKALUK; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu M (QOpMYyJIUpOBaTh 3aJauyd, CBSA3aHHbIE C €€ peaju3aluei;
BBICTPAaWBaTh B3aHMMOJACUCTBHE C YYETOM COLHMAIBHBIX OCOOEHHOCTEH Y/IEHOB KOMAaHJIbI;
MIPOEKTUPOBATh U OPraHU30BBIBATh KOMAaHIHYIO padOTy; ONpeAesaTh HOTPEOHOCTH Y4aCTHUKOB
KOMaH/1bl B OBJIAZICHUY HOBBIMM 3HAHUSIMU U YMEHHSIMH.

[TprMeHsTh METOBl aHaJIU3a rPYIIOBOrO B3aUMOACHCTBUS U OLEHKU 3()PEeKTUBHOCTU
KOMaHJIHON pabOoThl; OCHOBHBIE MOJEIM KOMAaHA000pa30BaHUs M TEXHOIOTUAMU 3PPEKTUBHON
KOMMYHHKAIIUU B KOMaH/1€; METO/Ibl aHAIM3a U KOPPEKIIMH KOMaHIHBIX poJiel

ILnanupyemble pe3yabTaThl o0y4eHus no AUCUMILINHE (monyJno),
XapaKTepu3ylwlue 3Tanbl JOpMUPOBAHUS KOMIEeTEeHIHIl, THIUKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIEHT YCIEIIHO Y4YacTBYET B MEXJIMYHOCTHOM U
IPYyNIOBOM  B3aUMOJICHCTBUM,  HWCHOJB3YyS  HMHKIIO3UBHBIA  MoaxoJ,  3(hdeKTuBHYIO
KOMMYyHHMKanuo. [IpuMeHseT MeTo bl KOMaHA000pa30BaHusl M KOMaHIHOTO B3aUMOJACHCTBHS B
paMKax IMOCTAaBICHHOM 3aa4u.

be3 ommbok ompenenser meab W 3aJaud KOMAaHIbl JJIS TOJXYYEHHUS ONTHMAalIbHBIX
pe3yNbTaTOB COBMECTHOM PabOThI €€ WIEHOB, C YY€TOM MX HHIMBUIYaJIbHBIX BO3MOXKHOCTEH.
Hcnonb3yeT HOBEHIIME TEXHOIOTUH (POPMUPOBAHUS KOMAH/IbI.

VYcenemHo aHanmu3upyeT pasivyHble OTKJIOHEHHs B KOMaHJAE, COCTAaBJSET MPOTOKOJBI U
OTYETbl MO pe3yJibTaTaM MOHUTOPHHIa KOMAaHJHOW palOThl, MPOBOAUT KOPPEKLMOHHBIC
MEpPOIPUSITHS.

AKTYaJIbHOCTBH TeMbI (CEMHHaPAa): ONPEIEISIETCA PeaIn3yeMbIMU KOMIIETEHIIUSAMM.

TeopeTnyeckas 4acThb:

KoHpuukT wim KOH(QIMKTHAs CUTyalMs SBJISETCSs NPUYUHOM BO3HHUKHOBEHUS
CTPECCOBBIX CHUTyalluid B IPOLECCE KOJUIEKTUBHOW TPYAOBOM AeATeNbHOCTH. CyIIeCTBYIOT
pa3MyHble TOYKHM 3pEHHMS B OINpPENEICHUU MOHATHA KOHQJMKT M ero kiaccupukamuu. B
OTEUYECTBEHHON ICHXOJIOTUM pa3paboTaHa MOHATHIHAs cxeMa omnucaHus kKoHpiaukra. Cxema,
KoTopasi Obuta mpemoxkeHa JI. A. IleTpoBcko#M, COAEpKHUT YEThIPEe KaTerOpHajbHBIX TPYIIIbI:
CTpYKTypa KOH(JIMKTa, €ro JAWHaMuKa, GyHKUMM U TUnojorus. A. Sl. AHIyNnoBBIM U
A. . IIununoBbIM BBIAEISIOTCS: CYITHOCTh KOH(IIMKTA, €r0 T€HE3UC, IBOJIOLUS KOH(DIMKTA,
kinaccubukanusa,  CTPYKTypa, JOuHamMuka, (QyHKUuMM, uHbopManuss B  KOH(IIHKTE,
npeaynpexaeHue, pa3penieHue KoH(QINKTa, METOAbl JUArHOCTHKH M MCCIeI0BaHUs KOH(IMKTA.
(AnaynoB A. A., [ununos A. H.). A. A. EpmioB ompezaenseT KOHMIUKT Kak JIeHCTBUE
IIPOTUBOINOJIOXKHBIX, HECOBMECTUMBIX B JIaHHOM CHUTyallud MOTHBOB, HHTEPECOB, THUIIOB
noseaeHus. H. B. I'pummnba paccmarpuBaeT KOH(QIMKT KaK OCO3HAHHOE TMPEIsATCTBUE B
JOCTHKEHUM 1LI€JIed COBMECTHOW [EATENbHOCTH, KaK PEaKIMI0 Ha IIOYBE HECOBMECTUMOCTHU
XapaKTepoB, HECXOJICTBA KYJbTYpPHBIX OCHOB U noTpedHocTe. (I'pumuna H. B.).

Konduukr npezncrasisier co00i JECTPYKLHIO 3THX OTHOLIEHHH Ha 3MOIMOHAIBHOM,
KOTHUTHUBHOM WJIM TOBEJEHYECKOM YpoBHAX. C TOUKH 3pEHUs TCUXUYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIOIUX CTOPOH, KOH(IUKT BBICTYNAET OJHOBPEMEHHO U KaK 3alllUTHAs PeaKius,
U KaK OTBETHAasl SMOIMOHAJILHO OKpalleHHas peakius. B ocHOBe BO3ZHMKHOBEHHS KOH(DIMKTOB
JeKaT NPOTUBOPEYMs], BO3HUKAIOIIME B IPOLECCE TPYIOBOM IEATEIBHOCTH: INPOTUBOPEUUS
MOKMCKa, KOTJa CTAaJKUBAE€TCd HOBAaTOPCTBO C KOHCEPBATU3MOM; IPOTHUBOPEUMs TPYIIOBBIX
MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO TPYINIIOBbIE MHTEPECHl MPH HTHOPHUPOBAHUU OOLIMX
HWHTEPECOB; MPOTUBOPEUNs, CBSI3aHHBbIE C JIMYHBIMU, STOMCTUYECKHUMH NOOYKICHUSIMH, KOTJa
KOPBICTb, KapbepuU3M IOJABIAIOT BCE JAPYTHE€ MOTHBBI; IPOTUBOPEUYHUS HECOCTOSIBIIUXCS
OXKUJAHUM; NPOTHUBOpEUMs] TOJUTHUECKHE (AHTUCOLMAIbHBbIE MOCTynKH). IIpoTuBopeuns
IOPUBOJAT K KOH(IMKTaM TOJBKO TOTJa, KOTJIa OHM 3aTParuBarOT COLMAJbHBINA CTAaTyC TPYIIIbI
WIK JIMYHOCTH, MaTepUalbHbIE WJIM JTYXOBHBbIE LEHHOCTH JIOAEH, UX TMPECTHXK, MOpaJbHOE,
HPABCTBEHHOE [JOCTOMHCTBO JIMYHOCTH. Takue NpPOTHUBOpEUMsI HE TOJBKO BBI3BIBAIOT
HETaTUBHYIO OIIEHKY, HO W COIPOBOXAAIOTCS Pa3IUYHBIMH SMOIMOHAIBHBIMU ad(deKTamu,
TaKUMH Kak oOufa, THEB, Mpe3peHHe, BO3MYIICHHE, HEroJ0BaHHe, CTpax. DMOIMHM HEepeaKo



TOJIKAIOT 4YeJloBeka Ha Oopb0y, W B 3TOM clyyae BMECTO MPOTHBOPEYHsS BO3HHKAET
MIPOTUBOOOPCTBO.

K MeromaM IMarHOCTUKHM M HCCIEIOBaHUA KOH(DIMKTOB OTHOCATCS MPAKTHYECKH BCE
METO/Ibl TMarHOCTUKH, HO 4Yallle BCEro — JIabopaTOpHbIE AKCIEPUMEHTHI, PETPOCHEKTUBHBIE U
OJIaHKOBBIE METOAMKH U TECThl. BBIACNAIOT MATH YpOBHEH KOH(IUKTOB B OpraHU3alluU: BHYTPU
JUYHOCTH, MEX]Ly JTUYHOCTSIMH, BHYTPU TPYIIIbI, MEXAY TPyIaMu, BHYTPU OpraHU3aluu. JTU
YPOBHHM TECHO CBSI3aHBl MeXIy co0oil. Hampumep, BHYTPUIMYHOCTHBIH KOH(IUKT MOXKET
3aCTaBUTh MHJMBUJA ACHCTBOBATH arpeCCUBHO MO OTHOIIEHUIO K APYTUM U BBI3BaTh TEM CaMbIM
MEXJIMYHOCTHBI KOHQUIMKT. BHYTPMINYHOCTHBIM KOH(MIMKT cilydyaeTcs BHYTPU HMHAMBHIA U
4acTo SBJSETCS KOHQIUKTOM Iieneld wiu KoHpiaukTtoMm B3risgoB. Kondmukrom neneit ox
CTaHOBHUTCS TOTJA, KOIJla MHIMBHJ BBIOMPACT U IMBITACTCS JOCTUTHYTH B3aUMOUCKIFOYAOLINX
LEeCH.

Bonpocsl u 3axaHus:

1. Tunonorus koHpukTOB. [lnHamuka koHduukra. Kpurepun xoHpuukTta. OyHKIUH U
OPUYHHBI KOH(QIUKTOB.

2. KoncrpyktuBHass QyHKIMS KOHQuMKTa. DakTopbl, HUrparoliie BaKHYI pOJb B
KOHCTPYKTUBHOM Pa3peIIeHud KOH(IUKTOB.

3. JlecTpyKTHBHBIEC IPU3HAKU KOHGIIHMKTA.

4. OcHOBHBIE IPUYMHBI KOH(QIUKTOB B OpraHU3alHsAX.

5. Y4ér 5MOIMOHAJIBLHOTO COCTOSHUS U WHAMBHUIYaJIbHBIX OCOOCHHOCTEH yYaCTHUKOB
koH(mukTa. IlaTh  TUMOB  KOHQUIMKTHBIX  JMYHOCTEH  (KOHQUIMKTHAs  JMYHOCTh
JEMOHCTPATUBHOI'O, PUTUAHOTO, HEYIIPABISIEMOI0, CBEPXTOYHOT'0, O€CKOH(IUKTHOTO THIIOB).

6. Ctparerus noBeZieHNs1 KOH(PIUKTYIOIUX CTOPOH B yrnpasieHuu. [louck myrei BeIxoaa
3 KoHGuukTa. CTpYKTypHBIE (OpraHU3allMOHHBIE) U MEXJIMYHOCTHBIE CHOCOOBI YIpaBIICHUS
KOH(JIMKTaMH.

7. Ctpaterun mNOBEACHUS PYKOBOJUTENS B YCIOBUAX KOHQUMKTa (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXO/ U MPUCTIOCOOIJICHHE).

8. IMogxoner k koHpuukTam J[x. . CkOoTTa M HECKONBKO MPUEMOB aHaIW3a MPUYUH
KOH(JIUKTA.

9. Taby B KOHQIUKTHOM cuTyauuu. Jlornyeckas apryMeHTalus B IOJEMUKE.

Cnucok JuTepatypbl, peKOMEHIyeMblii K HCI0JIb30BAHHUIO 110 TaHHOH TeMe:

OcHoBHas JiuTEeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHHst DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -
Kuaura Haxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMILIIPOB HEOTPAHUYECHO

JlonoTHUTEILHAS JTUTEPATypPa:

lysanos, B. 1. CouunanbHas ncuxosnorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasineHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpycoh. - Ilcuxonoruss ynpasnenus. IIpaktukym,2019-06-01. - MuHck
Beinmiimas mkosna, 2015. - 350 c. - Kaura Haxogurest B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHHYECHO

3axaposa, JI.H. Ilcuxonorus ymnpaBneHus DJIEKTPOHHBIA pecypc : yuebHoe rocobue /
JL.H. 3axaposa. - IIcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonutcs B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emMmisipoB
HEOTrpaHUYEHO

Metoanyeckoe odecnedyeHue:

Metoauyeckue pekoOMeHIaluu s OakalaBpoB IO OPTraHM3alMU CaMOCTOATEIbHOU
pabotsl no nuctunHe «Ilcuxonorus ynpasnenus».- CraBpomnoins, 2019.

HNHTepHeT-pecypcenl:



www.biblioclub.ru «YHuBepcuterckas 6ubnnoTexa oHIaiH».
http://www.iprbookshop.ru - 3BC IPRbooks
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BBEJIEHUE

Best yuebnas pabora ocyliecTBiIsSeTCs Ha JIEKUUAX, MPaKTUYECKUX 3aHATusAX. Kaxnas
JICKIUSl PACKpPBIBACT OMNpEIEIEHHBIE BOIPOCH CoAepkaHWs y4eOHOW mauciuriMHel. Ha
MPAKTHYECKUX 3aHATUAX OCYIIECTBISETCS TEKYIUH KOHTPOJIb PaOOTHI CTYIEHTOB, (POPMHUPYETCS
YMEHUE CaMOCTOSTENIbHO BBICTYNATh C YCTHBIMU JOKJIaJaMH, BECTH ITUCKYCCHUIO, YMEHUE
ciymiath naptHépa. Ha nmpakTuyeckux 3aHATHAX UIET OTpabOTKa KOMIIETEHIMI 00ydJaromumxcs,
(hopMUpYEMBIX B pe3ylIbTaTe OCBOSHUS NUCIUIUIMHEI [IcXomorus ynpaBieHus U TUASPCTBA.

Leabio camocTosiTeIbHONH PadOTHI SBISETCS 3aKperuieHue M yriayOJeHue 3HaHUM,
MOJyYEHHBIX CTYICHTAMH Ha JEKIUSAX, MOATOTOBKE K TEKYIIMM MPAKTUYECKUM 3aHSITHUSM,
MMPOMEXYTOYHBIM (pOpMaM KOHTPOJIS 3HAHUH U K UTOTOBOMY KOHTPOJIIO.

JAupakTHvyecKne mejau CaMOCTOATEIbHbIX 3aHATHIA:

e (opmupoBaHUEe NPOPECCUOHATBHBIX YMEHU,

e (dopMHpPOBAHHE YMEHUN U HABBIKOB CAMOCTOSITEILHOTO YMCTBEHHOTO TPY/a;

e MOTUBUPOBAHHE DETYJSPHOW  I€JICHANPaBICHHON  paboThl IO  OCBOCHHIO
CIELUATbHOCTH;

®  pa3BUTHE CAMOCTOSITEIIbHOCTU MBIIIUICHHUS;

e (dopmupoBaHue yOEKIESHHOCTH, BOJICBBIX UEPT XapakKTepa, CIIOCOOHOCTH K
caMOOpraHu3alnu;

®  OBJAJICHUE TEXHOJIOTUYECKUM YUEOHBIM HHCTPYMEHTOM.

CaMmocTrosTenbHass paboTa BKJIIOYAET T€ pas3fesibl Kypca, KOTOpble HE MOJIy4HIIU
JIOCTaTOYHOTO OCBELICHHS Ha JIEKUHUAX MO MPUYMHE OTPAHMYEHHOCTH JIEKIIMOHHOTO BPEMEHU U
00JBIIOr0 00BEMa U3YyYaEMOTO MaTepHaa.

MeTtoauueckoe oOecredeHre CaMOCTOSTENIbHON padOThl TUCITUTUINHE COCTOUT U3:

1) Ompenenennst y4eOHBIX BOMPOCOB, KOTOPBIE CTYIACHTHI JIODKHBI HM3yYHUTh
CaMOCTOSITENILHO;

2) Ilogbopa HeoOXoauMol y4ueOHOUW JUTEpaTyphl, 00A3aTEIBHOU ISl MPOPAOOTKUA M
U3YYCHUS;

3) Iloucka IOMONHUTENBHOW HAYYHOM JUTEpaTyphbl, K KOTOPOHl CTYyAEHTbI MOTYT
o0palaTthecs 1o KENaHUI0, eCIIH Y HU3 BO3HUKAET HHTEPEC B IaHHOM TeMe;

4) OmpeneneHus KOHTPOJIBHBIX BOIMPOCHI, MO3BOJISIIONIUX CTYACHTaM CaMOCTOSATEIHEHO
MPOBEPUTH KA4eCTBO MOTYUYCHHBIX 3HAHHUIA,

5) Opranuzanuy KOHCYJbTAllMM NpernojaBarenss cO CTYAEHTaMH AJis pa3bsSCHEHUS
BOIPOCOB, BBI3BABIINX Yy CTYICHTOB 3aTPYAHEHHS MPU CAMOCTOSITEILHOM OCBOCHHUU Y4eOHOTO
MaTepuaia.

CamocTtosTenbHast paboTa CTyAeHTa — O3TO O0COObIM 00pa3oM OpraHu30BaHHAs
JeSITeNIbHOCTD, BKJIIOYAIOI[Asi B CBOIO CTPYKTYPY TaKHe KOMIIOHEHTHI, Kak:

e  ysICHEHHE LIeJIU U MTOCTAaBJICHHOM y4eOHoil 3a1auu;

®  YETKOE U CUCTEMHOE IUIAHUPOBAHHUE CAMOCTOSTENBHON paboThI;

®  MOHUCK HEOOXOAMMOMW yueOHOU U HaydyHOU nHbOpMaIuy;

® OCBOCHME COOCTBEHHOW MH(pOPMALIUU U €€ JIOTHYecKas epepadoTka;

®  UCINOJIb30BaHUE METOAOB MCCIIEIOBATENbCKOM, HAYYHO-UCCIIE0BATEIBCKON PabOThI
JUISL pEeIlIeHUs] TOCTAaBJIEHHBIX 3a/ay4;

e  BbIpabOTKA COOCTBEHHOMW MO3UIMH 110 TIOBOJY MOJIyYE€HHOM 3a/1a4u;

e  MpejacTaBlieHUE, 0OOCHOBAHHE U 3aIIUTA MOJTYYCHHOTO PEIICHUS;

® [POBEJICHUE CAMOAHAIU3a U CAMOKOHTPOJIS

Buapl camocTosiTeIbHBIX PadoT M0 y4eOHON AUCITUIUIHHE:

* paboTa ¢ MOHATHIHBIM almapaToM;

* IOMCKOBAas paboTa ¢ pa3InYHBIMU UCTOYHUKAMU;

* COCTaBJICHHE aHHOTUPOBAHHOTO CIHCKA JIUTEPATYPHI 10 TpodIIeme;

* IOATOTOBKA JIOKJIAJI0B IO TEME.



KonTponb 3HaHMII CTYJEHTOB BKIIIOYaeT (DOPMBI TEKYIIErO W HTOTOBOTO KOHTPOJIS.
Texkymuit KOHTPOJIb OCYIIECTBIISIETCS B MPOIECCe U3YYCHHS Kypca M BKIIIOYAET B CeOS OICHKY
paboThl CTYICHTOB Ha MPAKTHUYECKUX M JTA0OPATOPHBIX 3aHATUSX (IUCKYCCHH, 3alOTHEHHUE U
aHaJIM3 TaONUL, COCTABIIEHUE KOHCIEKTOB, peepUpOoBaHHE MCTOYHHKOB, COCTABIICHUE CXEM U
Jp.), @ TAK¥K€ MOATOTOBKY JIOMAIIIHETO 3a1aHMUs.

METOAUMYECKHUE PEKOMEHJALMHA 11O U3YYEHUIO TEOPETUYECKOI'O
MATEPHAJIA

[IpakTuyeckue (ceMUHAPCKUE) 3aHATHUS MPEAINONAraloT 00CykIeHHEe METOA0IOIMYECKIX
U TEOPEeTUYECKUX IMOJIOKEHUH Y4eOHOro Kypca, OTpabOTKy yMeHus paboTaTb C Hay4dHOMU
JUTEpaTypoi, aHamU3upys M 0000mas MCHUXOoJorudeckue (akThl, JMYHBIE NPUMEPHI U
MpEeUIOKEHHBIE CUTyaluu. L{eap Takux 3aHATHA — YCBOCHHME CHUCTEMBI TEOPETUYECKMX 3HAHUU
II0 OCHOBHBIM pazjenaM Hayku. [[Is 3TOro mo KaxaoMy 3aHITHIO yKa3zaHa JMTepaTypa,
HETIOCPEACTBEHHO OTHOCSIIASCS K coAepkaHuio Tembl. C NOMOIIBIO HEE CTYIEHT 3apaHee
TOTOBUTCS K 3aHATHIO MO NMPEUIOKEHHOMY IUIaHy C TeM, YTOOBI B XOJIe ypOKa y4acTBOBaTh B
KOJUIEKTUBHOM aHaJIM3€ Pa3IMYHBIX IOAXOJOB K KAaTeropusiM U MpodieMaM IICHXOJIOTUH, B
¢dopmynupoBaHun JAePUHUIMA W B HAyYHOM OOOCHOBAaHMM COOCTBEHHBIX TO3MIUHI IO
npobnemaM. IloaroroBka K CEMHUHApCKUM 3aHATHSAM IPEAycMaTpUBAET O3HAKOMIIEHHE C
OCHOBHBIMM IIOJIOXKCHUSIMU II0 TEME, YCBOCHME HOPMATUBHOW JIEKCUKH, IPEIIOKEHHOU K
paszeny uepe3 KPUTUYECKYH0 paboTy ¢ JIMTEpaTypodl M HAyYHBIMU IICHUXOJIOTMYECKUMU
TekcTamu. JlaHHast paboTa HeoOXouMa CTYJICHTY JUIsl BEACHHs HAyYHOM TUCKYCCHUU HA 3aHSATHH.

Pabora ¢ KOHCIIEKTOM JIeKIUit

IIpocMoTpuTE KOHCHEKT cpa3y Inocie 3aHATui. OTMEThTE MaTepuasl KOHCIEKTa JIEKIIHH,
KOTOPBIM BBI3BIBAECT 3aTPyAHEHUS i1 NoHUMaHuA. llomblTaiiTech HaWTH OTBETHI Ha
3aTPyAHUTENbHBIE BOIIPOCHI, UCIIONB3YS MpEAIaraeMyto auTeparypy. Eciau caMoCTOATENBHO He
yaanoch pa3oOparbcsi B MaTepuane, copMylHpyWTe BOMPOCH U OOpaTUTECh Ha TEKyIlen
KOHCYJIbTAIIMM WJIM Ha OMrKaiiei JeKIK 32 MOMOILBIO K PEenoJaBaTelIio.

Kaxnyro Henenro oTBoguTe BpeMs I NOBTOPEHHUS MPOMIEHHOIO MaTepuana, poBepsis
CBOM 3HaHMsI, YMEHUS U HaBBIKU 10 KOHTPOJIbHBIM BOIIPOCAM M TECTaM.

BeinosiHeHHe NPAKTHYECKUX 3AHATHI

Ha nepBom 3aHsATHM NOSy4YUTE y NMPENOJABATENS 3aJaHUs 110 KYpCYy, IUIaHbI IOArOTOBKU
K MpakTuyeckuM 3aHATusM. O03aBeuTech BceM HEOOXOAMMBIM METOIUYECKUM 00eCTIieueHUEM.

Ilpakmuueckoe 3anamue — onHa U3 (GOpPM OpraHM3alMu y4deOHOro Imporecca —
CaMOCTOSITENIbHOM  paboThl  00ydYaroIIMXCs, KOTOpas perjiaMeHTHpyeTcss TpeOOoBaHUSMU
nokymeHTa. [lpakTuueckoe 3aHATHE TIpPEACTaBIsIeT COOOW KOJJIGKTMBHOE OOCYXICHHE
00y4JaroIUMHUCS TEOPETHUECKUX BOIIPOCOB MOJI PYKOBOACTBOM IIpENoAaBaTes.

Ilpakmuueckoe 3anamue (cemunap) — BUJI ayIUTOPHOM COBMECTHOM NEATEIBHOCTH,
OCYLIECTBIIIEMOl B (opMe MpakTUKW MBIIUIEHUS, peuyd U nucbMma. Ha cemuHape cTylneHT
OTBEYAeT Ha BONPOCHI; YTOYHSET, JONOIHIET U 00001IaeT OTBETHI JPYTUX; YYaCTBYET B POJIEBBIX
Urpax, TUCKYCCHSIX; BBICTYIIAET C COOOIIEHHUEM, JO0KIaJA0M. JJOCTOMHCTBOM CeMUHapa sSBIISETCS
JMCKyCCHOHHast (opMa YCBOGHHUS Marepuana, COTBOPYECTBO B OOCYXICHHM MpoOieM,
VMHTEJUIEKTYaJIbHASI COCTA3ATENbHOCTD.

IIpy mOAroTOBKE K MPAKTUYECKOMY 3aHATUIO CHadana CIeAyeT IIPOYeCTb KOHCIIEKT
JeKUUH 1O TeMe 3aHATHA, 3aTeM H3Y4YUTh Y4eOHYI0 U CIpPaBOYHYIO JUTEepaTypy (y4eOHUK,
yueOHbIe T0coOuUs, CIIOBAPH, SHIMKIIONEIUH ), TIOCJIE YEr0 — NEPBOMCTOUHHUKHY.

JlutepaTypy HEOOXOAMMO KOHCIIEKTHPOBATh M JaBaTh C)KAaTble MUChbMEHHBIE OTBETHI Ha
BOIIPOCHI MTPAKTUYECKOr0 3aHATHs. Takue OTBETHI MPUTOIATCA MPU MOArOTOBKE K 3K3aMeHy. B
HUX ClIeAyeT OTPa3uTh COJEpKaHUE TJIaBHBIX OHATUN U CBSA3b MEXKIY HUMH, 1aTh COOCTBEHHYIO
OLICHKY TEM WJIM UHBIM KOHIICTILUAM, BBIABUTH CBS3b U3y4aeMOI0 BOIIPOCA ¢ COBPEMEHHOCTBIO, C



Oynymeit mnpodeccoHanbHOW AesTenbHOCThIO. [lo  HesCHBIM  BompocamM  HEOOXOAUMO
oOparaThCs K MPenoaaBaTeio.

TekcT BBICTYyIJIEHHS Ha TPAKTUYECKOM 3aHSATHH JIOJDKEH OBITh HAMHCaH CaMUM
cTyaeHTOM (yXe TMepepa0dOTaHHbIi). BBICTYIUICHHS, Ha KOTOPBIX CTYJIEHT OTPAHHYUBACTCS
TOJILKO YTEHHEM YK€ OIyOJIIMKOBAHHOTO TEKCTa, MPEToAaBaTesieM He YUYUTHIBAIOTCS.

[To mponymeHHBIM 3aHATHIM CTYJCHT OTYUTHIBACTCS B YCTHOW MM TUCHbMEHHOU (hopme.
B nmpotuBHOM ciiydae mpemogaBaTelb MMEET IpaBO 3aJaTh CTYISHTY Ha 3auére
JIOTIOJTHATETHHBIC BOTIPOCHI TIO TEME TPOIYIICHHOTO 3aHSTHS.

[IpenonaBaTens OIEHUBAET MOJATOTOBKY CTYJAEHTa K MPAKTUYECKOMY 3aHATHIO TIO
CIICTYFOIIIMM KPUTEPHSIM:

Hannaune KOHCIIEKTOB, JICKITHIA;

[ToHrMaHue IrIaBHBIX ITOHATHI, UX CBS3CH;

YMEHUIO MBICIIUTh CAMOCTOSTENIBHO, JIOTHYHO, MIOCIIEI0BATEIHLHO, JOKA3aTCIbHO;

MHeHUSIMU OIICHMBATh WJEH, KOHIICMIMU, OOOCHOBHIBATH CBOIO TEOPETUYECKYIO
MO3HUIINIO, CBA3BIBATH TEOPHIO C MIPAKTUKOM, TPUBOAUTH PUMEPHI, PUBOIUTH aHAJIOTHH.

Ha mpakTudeckue 3aHATHS BBIHOCSITCS y3JIOBBIE TEMBI, 3aIUIAHUPOBAHHBIE B MPOrpaMMe
y4eOHOM JTUCHUIUIMHBI, OCBOEHHE KOTOPBIX OMpeaeiseT KadyecTBO MNpodecCHOHAIBHON
MOJITOTOBKU OYIyIUX CIIEIIUATHUCTOB.

Lens 3ansTus — QopmMupoBaHHE 3HAHUN 1O TEME, PA3BUTHE CAMOCTOSATEIHLHOCTH
MBIIUICHUST ¥ TBOPUYECKON aKTUBHOCTH OOYYAIOIIUXCS MyTEM PABHOIMPABHOTO M AKTUBHOTO HX
y4acTHsi B 00CYKJICHHH pacCMaTPUBAEMbIX BOTIPOCOB.

3aoauu npakmuuecko2o 3aHAmMuUA:

—3aKpeIUICHNe, PACIIMPeHUE W YIITyOJIeHWe 3HAHWMA 10 TICUXOJIOTUU YIPABICHUS U KOHKPETHOM
TEeMe;
—Ppa3BUTHE HABBIKOB TIOCTAHOBKHU MPOOJIEM U pelIeHUs 3a/1a4;
—0TpabO0TKa HABBIKOB BEJICHUS UCKYCCHUH, apTYMEHTAIIUN 1 OTCTAUBAHUS CBOCH TOUKHU 3PEHHUS;
—JIeMOHCTpAIUsl 00y4JaIONUMUCS JOCTUTHYTOT'O YPOBHS 3HAHUH;
—(popMUpOBaHUE HABBIKOB CAMOCTOSTEIIHBHON PaOOTEHI.
@yHKyuU NPAKMUYECcKO20 3aHamus (cemunapa):
—II03HaBaTelIbHas,
—BOCIIMTATCIbHAS,
—pa3BUBaroIas,
—KOHTPOJIbHAS.

METOJAYECKHUE PEKOMEHIAIIAU 110 PABOTE C JINTEPATYPOM

[Ipy w3yuyeHHM IUCLUIUIMHBI y CTYJIEHTOB JIOJDKEH BbIpaOaThIBAThCS pallMOHAILHO-
KPUTHUECKUH MOJIXO0J K U3y4yaeMbIM Mpo0JieMaM U SIBICHUSAM. JTO BKIIIOYAET MIOHUMaHHUE TOTO,
YTO CO BpPEMEHEM psAJ MH()OPMAIMOHHBIX M TEOPETHUYECKUX MaTepHallOB yCTapeBaeT, TpeOys
KpUTHUECKOro oTHomeHus. C Jpyrod CTOPOHBI, KaXAbld TEKYLIHMl BOINPOC HMMEET CBOIO
UCTOPHIO, KOTOPYIO TOXE IoJe3HO 3HaTh. Kaxkaoe coObITHE MOXKET HMETh pa3Hble
MHTEPIPETALNH, I0ITOMY CJI0Ba, CKa3aHHBIE MHOTI'O JIET Ha3aJl, MOTYT UMETh BaKHOE 3HAYECHUE.

UYroObl MOHATH COJAEpXkKAHHWE MaTepHaja, HY>KHO yMEThb €ero Mpo4uThiBaTh. HauumHath
CIIETyeT C IPEBAPUTEIHLHOTO IPOCMOTPA, B X0€ KOTOPOTO O3HAKOMUTBHCS C Ha3BaHUEM PalOThI,
C aHHOTalWel, OrJaBJIeHHEM, IpenucioBUeM. YacTo 3ambicell pabOThl SICEH YK€ IpHU
O3HaKOMJIEHUU C €& Ha3zBaHueM. Ho 0coOeHHO MHTEpeceH MPOCMOTp OIJIaBJIEHUS, B PE3yJIbTaTe
KOTOPOT'O CTaHOBHUTCS SICHBIM pa3BUTHE MbICJIN aBTopa. Hemnoxo Obu10 Obl MOSBHUBIIKECS MPU
3TOM MBbICIIU 3a(pUKCUpPOBaATh Ha Oymare.

IIpocMaTpuBast TEKCT OIJIABICHMS, HYKHO OCTAaHOBUTBCS Ha TeX IJIaBaX, KOTOpBIE
MPEACTABIISIIOT JJIs1 BAC OCOOCHHBIM MHTEPEC, OETJI0 03HAKOMUTLCS C HUMH, COCTABJISISI B OOIIMX
yeprax CBOE IpelcTaBieHHE O HUX. Llenp 3TOoro melcTBus — HAMTH MeCTa, OTHOCSIIUECS K
HCKOMOM TeMe, OIIPEIEIHB MPU 3TOM, UYTO LIEHHOTO B KaXJ/10M U3 HUX.



Craenyromuii sTanm — MNpPOYTEHUE BBIICICHHBIX MECT C (DUKcalUed cambIX TJIaBHBIX
cBesieHnid. 1Ipu 3TOM HamO Y4ETKO M SICHO OCO3HABATH LIEJb YTCHHMS, IIOCTOSIHHO AepKa €€ mepen
coOOM: MO KakoMy BONpPOCY HYy)XHa HH(opMaius, s 4Yero HykHa, e& Xxapakrep H T. [I.
HE0OXOJIMMO MEHATh PEKUM YTEHHsSI — OT OErjoro BAyMUYHMBOIO — B 3aBUCUMOCTH OT LIEHHOCTHU
UH(POPMALIMHU, OCTAHABIMBAACH TaM, TJie 3TO TpeOyeTcs Ui INTyOOKOro MOHUMaHMs TEKCTa.

Crenyer HaydyuThCS ONPENENATH CTPYKTYpPY TEKCTa IO COMOJYMHEHHOCTH €Tr0 4acTew,
YUUTBIBAsI B3aMMOCBSI3b TEKCTa C pUCYHKaMH, CHOCKaMH, MpUMeYaHUsIMHU U Tabnuiamu. Bee 310
MIOMOKET TOHUMAaHHWIO TEKCTa HpH OerjoM O3HAaKOMJIEHMHM C HUM. Tak BbIpabaTbiBaeTcCs
CHOCOOHOCTH MPH NMPOYTEHUH cpa3y MOHUMATh CMBICI U 3HaYEHHE HOBOW MH(pOpPMAaLIUU.

MHorve KHUTH U CTaThbU MMEIOT B CBOEM ammapare CIUCKH JUTEPATYPhl, KOTOPBIE AT
BO3MOXHOCTbH IOTOJIHUTH HHPOPMALMOHHYIO OCBEIOMIIEHHOCTH O JIOTIOJIHUTEIIBHON JIUTEpaType
10 TAaHHOMY BOIIPOCY.

OTnenpHBIN Tal NPOYTEHUS — BEEHUE 3anucel npountaHHoro. CyIiecTByeT HECKOJIbKO
BHJIOB 3alIMCEN: IJIaH, BBITUCKH, TE3UCHI, AHHOTALIHS, PE3FOME, KOHCIIEKT.

Ilnanom ynoOHO TIONB30BAaThCSI MPH TMOATOTOBKE K YCTHOMY BBICTYIUICHHIO IIO
BbIOpaHHOM TeMe. Kak/1plil MyHKT IJ1aHa JO0JKEH PacKpbIBaTh OJHY U3 CTOPOH H30paHHOU TEMBI,
a BECh IIJIaH JOJDKEH OXBATHIBATh €€ LEJTUKOM.

Te3ucwvt mpennoyaraloT CXaToe H3JI0)KEHHE OCHOBHBIX IOJIOKEHMH TekcTa B (hopMme
yTBepXKIeHUs Wi oTpuianusa. OHU ABISAIOTCS Oojee CoBeplIeHHOH (opmoil 3ammcelt u
MPEACTABIAIOT OCHOBY JUIS AUCKyCCUU. K TOMY K€ MX JIETKO 3alIOMHHTb.

AnHomayua — KpaTKoe U3JI0KEHUE CoAep KaHus — Ta&T obliee rnpecTaBieHne o padore.

Pe3rome KxpaTKO XapaKTEPU3yET BBIBOJIbI, IJIaBHBIE UTOTH IPOU3BEACHUS.

Koncnexm sBnsercst HaubOosee pacnpocTpaHéHHOW ¢GopMol BeleHHUs 3amucei.
OCHOBHYIO TKaHb KOHCIEKTAa COCTABJISIIOT TE3HUCHI, JIONOJIHEHHBIE JIOKA3aTEIbCTBAMH U
paccyxaeHusAMUA. KOHCIEKT MOXeT OBITh TEKCTyalbHBbIM, CBOOOJHBIM MM TEMaTHYECKUM.
TexkcTyanpHbI TpeacTaBisieT cOOOM HUTATHUK C COXPAHEHHE JIOTUKH paboThl M CTPYKTYpbI
TekcTa. CBOOOAHBIN KOHCIEKT OCHOBAaH Ha W3JIOKEHMUM MaTepuaja B TOM IOPSAJIKE, KOTOPBINA
Oone ynobeH aBTOpy. B 3TOM CcMbICiIe KOHCHEKT MpPEICTABIsAET COOMPAHUE BOEAMHO MBICIEH,
pa30pocaHHbIX MO Bceil KHHUre. TeMaTHUecKUil KOHCIEKT MOXET OBITh COCTaBJEH IO
HECKOJIbKUM HCTOYHMKAM, TJI€ 38 OCHOBY OepE&Tcs TeMa, MHTEpIIpeTHpyeMast o-pa3HoMYy.

OKOHOMMIO BPEMEHHU AAET UCIOJIb30BAHUE MPU 3AIUCIX PA3IMYHOIO POJa COKpAIIEHUH,
ab0peBuaTypsl M T. 1. MHOTHE HCIOJB3YIOT JJIi PErHUCTPAllUd HCCIEAYEMBIX TEM CHCTEMY
Kaproudek. [IpernmyIecTBo kKapTodyek B TOM, YTO TeMa TaM U3JIaraeTcs 04eHb CKATo, U OHU OYEHb
yA00HBI B UCIIOJIb30BAHUH, T.K. UX MOXHO Pa3joXKUTh Ha CTOJE, IeperpyninupoBarh u 0e3 Tpyaa
HAWUTU UCKOMYIO TEMY.

METOANYECKUE PEKOMEHJIALIUMA 11O HAIIMCAHUIO
N O®OPMUIEHHIO JTOKJIATA

1. Obuwue nonorcenus

1.1. oknana, Kak BHJ CaMOCTOSITEIbHOM pabOTHl B y4yeOHOM Ipolecce, CIoCOOCTBYET
(GbopMHUPOBAaHNIO HABBIKOB MCCIIEIOBATENILCKON pabOThI, pacHIMpseT M0O3HABATEIbHbIE UHTEPECHI,
YYUT KPUTHUECKU MBICIUTD.

1.2. Ilpu HanmcaHWM JOKIJIAaa MO 3aJaHHOW TeME CTYACHT COCTaBIIACT IJIaH, TOI0UpacT
OCHOBHBIE HCTOYHUKH.

1.3. B mpouecce paboThl C HUCTOYHHUKAMHU CHUCTEMATH3UPYET MOJYyUYEHHBIE CBEICHUS,
JieN1aeT BBIBOJIBI U 00001IeHUSI.

1.4. K nokmagy mo KpylHOM TeMe MOTYT HPHBIIEKAaTh HECKOJIBKO CTYIAEHTOB, MEXKIY
KOTOPBIMU PACTIPEAEIIAIOTCSA BOIIPOCHI BHICTYIIIIEHHMS.

2. Bvioop memwt ooxknaoa

2.1. Temaruka JIOKJIaga OOBIYHO OIpENeNIeTCsl NMPernoAaBaTesieM, HO B OINpPE/eICHUU
TE€Mbl UHULIUATUBY MOXKET MPOSBUTH U CTYJICHT.



2.2. lIpexne yeM BBIOpaTh TEMy JOKJIaAa, aBTOPY HEOOXOJMMO BBISBUTH CBOM MHTEpEC,
OTIpeIeTTUTh, Ha/I KaKOH Tpo0IeMoil OH XoTen Obl TopadoTaTh, Oosee rIy0oKo ee U3YIHTh.

3. Omanwt padbomost Hao 0oKNA0OM

3.1. ®opmynupoBaHue TEMbI, MPUYEM OHA JOJDKHA OBITH HE TOJBKO aKTYaJbHOU TIO
CBOEMY 3HAYEHHIO, HO M1 OPUTMHAIBHON, HHTEPECHOM! 10 CONEPIKAHHUIO.

3.2. Ilonbop M u3yuyeHHUE OCHOBHBIX HCTOYHUKOB IO TeMe (KaKk MpaBWIbHO, INPHU
pa3paboTke AOKJIaa UCIOb3yeTcs He MeHee 8-10 pa3InYHbIX UCTOYHUKOB).

3.3. CocraBneHue crmcKa UCOJIb30BAHHBIX UCTOYHHUKOB.

3.4. O6paboTka U cucteMaTH3anus HHPOPMaLUU

3.5. Pa3paboTka miaHa J0KJIaja.

3.6. Hammucanwne noxiana.

3.7. IlyObnu4yHOE BBICTYIUICHHE C pe3yIbTaTaMU UCCIICAOBAHMUS.

4. Cmpykmypa ooknaoa:

- TUTYJBHBIN JINCT

- orjaBiieHME (B HEM TIIOCJIEJOBAaTEIIbHO W3JIaraloTcsl Ha3BaHUS ITyHKTOB JOKJIaja,
YKa3bIBaIOTCS CTPAHULIBI, C KOTOPBIX HAUMHACTCS KaXK bl MMyHKT);

- BBeleHHE ((opMyIHpYyeT CyTh HCCIeAyeMOd MpoOiaeMbl, 0OOCHOBBIBAE€TCS BBIOOP
TEMBI, OIMpPENEAIOTCS €€ 3HAUMMOCTh U aKTyaJbHOCTb, YKa3bIBAIOTCA II€JIb U 3aJaud JI0KJIaja,
naéTcsl XapaKTepUCTUKA UCTIONIb3YEeMOH JINTepaTyphl);

- OCHOBHasl 4acTh (KaxJbIil pa3feln e€, J0Ka3aTelbHO PACKpbIBasl OTAENbHYIO MpolIemMy
WIH OJHY U3 €€ CTOPOH, JJOTMUYECKH SIBIISIETCA MPOJOJIKEHUEM IIPEIBIIYIIEr0; B OCHOBHOM YacTH
MOTYT OBITh NPeACTaBIEHbI TAOIUIIBI, TPa(UKH, CXEMBI);

- 3aKitoYeHue (MOJBOIATCS MTOTU WM Jaércs 0OO0OMIEHHBIM BBIBOJ MO TeME JOKJIAla,
MpeIaratoTCsi PeKOMEH/IAIHH ),

- CIIMUCOK MCIOJIb30BAHHBIX UICTOYHHUKOB.

5. Cmpykmypa u cooepotcanue ooknaoa

5.1. BBeaeHue — 3T0 BCTYyNUTENbHAS YaCTh HAyYHO-UCCIIEI0BATEIbCKONW pabOThl. ABTOD
JOJKEH MPWIOKUTh BCE YCWIJIMS, YTOOBI B 3TOM HEOOJBIIOM IO 00BEMY pasjierne Moka3aTh
aKTyaJbHOCTh TEMBI, PACKPBHITh MPAKTUYECKYI0 3HAYUMOCThH €€, ONpEeAETUTh eI M 3aJauu
9KCIIEPUMEHTA WJIH €ro (pparMeHra.

5.2. OcHoBHasg d4acTb. B Hell packpbiBaeTcs conepkaHue noknana. Kak mpasuio,
OCHOBHAsl 4acCThb COCTOUT U3 TEOPETUYECKOT0 M MPAKTHUECKOro pasnenoB. B Teopernueckom
paszene pacKpbIBAIOTCS WCTOPHS M TEOPHsl HCCIEAyeMOH MpoOiemMbl, Ha&TCs KPUTHUECKHIM
aHaAJIU3 JINTEPATypbl U MOKA3bIBAIOTCS MO3UIUHU aBTOpa. B mpakTUueckoM paszfelne u3JiararoTcs
METO/bI, X0, U Pe3yJIbTaThl CAMOCTOSTEIBHO MPOBEIEHHOT0 SKCIIEPUMEHTA UK (pparMeHTa.

B ocHOBHOI yacTH MOTYyT OBITH TaK)Ke IMPEACTaBICHBI CXEMbl, AHarpamMmbl, TaOJIUIBL,
PUCYHKH U T. 1.

5.3. B 3akimoueHun cofepKaTcsi UTOTH padOThl, BHIBOABI, K KOTOPHIM MPHUIIEN aBTOp, U
peKOMEeHAanU. 3aKiIioueHHe JOJDKHO OBITh KPaTKUM, O0s3aTeIbHBIM M COOTBETCTBOBATbH
MIOCTABJIEHHBIM 3a/1a4aM.

54. CnoMcox HCIOJB30BaHHBIX HMCTOYHUKOB MPEJCTABISET COOON  IMepeyeHb
WCIIOJIb30BAHHBIX KHUT, cTaTel, (paMHINU aBTOPOB NMPUBOAATCA B al(paBUTHOM MOpsIKEe, MpU
3TOM BCE€ MCTOYHHMKHM JAIOTCS MOA 0OLIel Hymepaunuen JuTepaTypbl. B MCXOIHBIX JaHHBIX
HMCTOYHUKA YKa3bIBalOTCS (amMuiiisg ¥ WHULUANBl aBTOpa, Ha3BaHWE pabOThl, MECTO U TOJ
U3JIaHMUS.

5.5. llpunoxkenne Kk MOKIaAy OQOPMIISIOTCS HAa OTACIBHBIX JIUCTaX, MPUYEM Kaxka0e
JOJDKHO MMETh CBOM TEMATHMYECKHI 3arojIOBOK U HOMEp, KOTOPBIM MUILETCS B IPAaBOM BEPXHEM
yrity, Hanpumep: «IIpunoxenue 1».

6. Tpebosanusa Kk oghopmaenuro ooxnaoa

6.1. O0bem moknama MOXKET KoyiebaThCs B Tpeaenax 5—15 medaTHbIX CTpaHHI]; BCE
NPUIOKEHUS K paboTe He BXOAAT B €€ 00BbEeM.

6.2. Jloxnan 10KeH ObITh BBIIIOJHEH IPaMOTHO, C COOJIIOJIEHUEM KYJIbTYPbI U3JI0KEHHUS.



6.3. O0s3aTebHO JOKHBI UMETBCS CCBIJIKHM Ha UCIIOIb3YEMYIO JTUTEPATYPY.

6.4. lomxHa OBITH COONIOICHA TOCIEA0BATEIBHOCTh HaMMCcaHus OuOIMorpaduueckoro
amnmapara.

7. KpuTepuu OLEHKHU JOKIIaaa

- aKTyaJbHOCTh TEMBI UCCIICIOBAHMUS;

- COOTBETCTBHE COJEPKAHUS TEME;

- rIyOMHa mTpopabOTKH MaTepualia; TMPaBWIBHOCTh M TOJHOTA HWCIOJIB30BaHUS
UCTOYHUKOB,;

- CcOoOTBeTCTBHE OOPMIICHHS JOKIIAa CTAHIAPTaM.

[To ycmoTtpenuto mpernogaBaTessi AOKJIAAbl MOTYT OBITh MPEACTABICHBI Ha CEMHHApaX,
HAYYHO-TIPAKTUYECKUX KOH(EpEHIMAX, a TaKKe HCIONb30BaThCsl KakK 3a4éTHhIE PabOTHI IO
MPONAEHHBIM TEMaM.

Ilpumepnvie memvt 00K1a0086

1. IlpoGiaema COBMECTHMMOCTHU B TPYIOBOM KOJUIEKTHBE.
2. Ponp pyxoBomuTens B (OPMHUPOBAHUU MOPATbHO-IICUXOJIOTMYECKOTO KiIMMaTa B
OpraHM3alHy.
3. IIpobGrema B3auMOCBSI31 PYKOBOJICTBA | JIUJEPCTRA.
CoBpeMeHHbIE METOBI OPraHU3ALMOHHON TUAarHOCTHKHU.
MeTto/1p1 aHaIM3a CUTYallud B OPTaHU3alnuy (KOHIET-aHAIN3).
IlcuxoauarHocTuka B OLEHKE YIPABIEHUYECKOIO IEPCOHAIA.
MeTo1bl TUArHOCTUKY JINYHOCTHBIX KaYeCTB COTPYAHHUKOB.
KoHcynpTupoBaHne opraHu3aliMOHHOTO Pa3BUTHSL.
9. Metoap! NPUHATHA YIPABICHYECKUX PEILICHUN.
10. TexHOMOTUsI KOMaHA000Pa30BaHMUSL.
11. Ilcuxosornueckoe cCOMPOBOKICHNE BHEIPEHUS OPraHU3al[MOHHBIX U3MECHEHU.
12. Metozs!l pa3pabOTKH YHUKaJIbHOW KOPIOPATUBHOM CTpaTeruu.
13. Metoabl yripaBiieHUs] 3HAHUSAMU B OpraHU3AIUH.
14. Metoap! IUIaHUPOBAHUA Kapbepbl B OpraHU3al|H.
15. IlocTpoeHne cucTeMsl TPEHI0B B OpTraHU3ALMH.
16. Metoap! aganranuy nepcoHaga B OpraHU3altH.
17. Crtpecc-MEeHEIKMEHT B OpraHU3alliH.
18. CounanbHO-IICUXOJIOTUYECKUI TPEHUHT.
19. OcHOBBI NOCTPOEHUSI CUCTEMBI KOPIIOPATUBHOTO 00YUYEHUSI.
20. Metozast usmepenust OCY /] (oOrieii ciocoOOHOCTH K yIPaBICHYECKON 1EATEIIEHOCTH).
21. JupwxupoBaHHWe, TPEHUPOBKA, CEKYHAMPOBAaHWE, [EJICTHUPOBAHHWE Kak (HOPMBI
YIPaBIEHYECKOTO BO3ICHCTBUS PYKOBOJAUTEI.

o NN bk

22. JlmarHoCTHKa OpraHU3allMOHHBIX MATOJOTUN M TUCPYHKUUHN yIpaBICHHUS.

23. Ponu u pyHKUMHU MEHEIKepa B JOCTHKEHUN COLMANIBHBIX 11e€JIei OpraHu3alum.

24. ®opMHpOBaHME  HAYYHOTO  YIOPABJIECHMS:  TEHJIOpU3M,  KJacCU4eckas WU
aMMHHMCTpaTHBHAS ILIKOJIbI YIIPABICHHUS.

25. llkona yenoBeYeCKUX OTHOIICHU: IPUHIIMIIBI, TPAKTUYECKUE PEKOMEHAAIINH.

26. CoBpeMEHHbBIE KOHLENIIMM B  MEHEIKMEHTE:  KOJIMYECTBEHHBIH, CHCTEMHBIH,
CUTYallMOHHBIN MOJIXO/.

27. deHOMEH SNOHCKOIO YNPABIEHUS: IPUHLUIIBI, METO/Ibl, TEXHOJIOTHH.

28. Tumbl conuanbHBIX PErYJIATOPOB B YIPABICHUN OpraHU3alMei: eJIeBOe yIIpaBIsaIolee
BO3/ICIICTBHUE, OpraHNU3aLMOHHBIN MOPSI0K, CAMOOPraHU3aLusl.

29. OpraHuzanMoHHas KyJbTypa: CYIIHOCTh, TIOHATHE, BUJBI, BIUsSHUE HA 3 ()EKTUBHOCTH
ynpasienusi. Cunepretruueckuii 3p(hexkT opraHu3aoHHON KyJIbTYpBHI.

30. MeTonbl U TEXHOJIOTUH YIIPABIICHHUS.

31. CoumanpHasi OTBETCTBEHHOCTb U ITHKA YIIPABJICHHUS.

32. CounanbHO-ICUXOJIOTUYECKHE MEXAHU3MBI YIIPaBJICHUS OpraHU3aluei.

33. ®unocodus GupMbI B IPEyCIEBAIOIMINX KOMIAHUIX.



34. Teopus 1 MpaKTUKAa MOTHBALMK U CTUMYJIHPOBAHUS YPPEKTUBHOTO TPy/a.

35. YmnpaBieHueckoe KOHCYIbTHpOBaHHUE, (POPMBI U pOJIb B IPAKTUKE YIIPABICHHUS.

36. OpraHu3alMOHHOE MOBEACHUE: BUJIBI, TEXHOJIOTHH (POPMHUPOBAHHUS.

37. VYopaBiaeHUYeCKUI TMOTEHIWAA W MNPEANPUHUMATENIBCKUNA THII OPraHU3alMOHHOTO
MIOBE/ICHUS.

38. Ponp anTpenpenépcTBa B GOPMHUPOBAHUH MPEATTPUHUMATEIHCKOTO OPTaHU3AIMOHHOTO
MIOBE/ICHUS.

39. OpraHu3alMOHHbIE W COLUaNbHbIE (AKTOPBI, YCWIMBAIOIIME U OJIOKHUpYIOIIKE
HOBAaTOPCTBO B OpraHU3al1y.

40. ConuanpHble KpUTEPUH U TTOKa3aTenH 3P (HEKTUBHOCTH YIIPaBICHHUS.

41. ®akrtopsl >PPEKTUBHOTO YIPABICHUS.

42. CouualbHO-TICUXOJOTUYECKUI MOPTpeT 3PPEKTUBHOTO MEHEKEPA.

43. Ctunu ynpasieHus. Pemérka MeHEIKepoB KaKk HHCTPYMEHT JMAarHOCTUKHM CTHIIA
yIpaBiIeHUS.

44. CoumanpHble (aKTOPbl NOBBIICHHS 3((HEKTUBHOCTH YIPABICHYECKUX PELICHUH.

45. CounanibHble  TMOCIAEACTBUS  YNPABICHYECKUX  PEIICHHMH,  TEXHOJOTHMH  HX
IIPOrHO3UPOBAHMSI.

46. TexHomOruy aganTaldH JICJIOBOIO IOBEICHUS.

47. TlpuHuumns! GopMUPOBaHU paOOYUX TPYIIT U YIPABICHYECKHX KOMAHI.

48. ConuanbHbIi KOHTPOJIb KaK COLMO(AKTOP B MEHEKMEHTE.

49. VYnpasneHue 10 LEIIM B MEHEI)KMEHTE.

50. MeHemKMEHT «OHON MUHYTBI» — COMAJIbHAS TEXHOJIOTHS LIEJIEBOTO YIIPABICHUS.

51. IToxBaya u KpuTHKa Kak 3¢ dexTrBHbIE (HOPMBI KOHTPOJIS U MOTHUBAIIUH ITEpCOHANIA.

52. CouuanbHble KpUTepuu U GakTopsl 3H(HEKTUBHOTO yIpaBICHUS.

Kpurtepun oueHuBaHus KOMIETEHIMT

Oyenka «omauuno» BBICTABIISIETCS CTYJICHTY, €CIU BBICTYIUICHHE (JOKJIAa) OTINYACTCS
MIOCJIEI0BATENIbHOCTHIO, JIOTUKOMN M3NIokeHus. Jlerko BocnpuHumaercs ayautopuen. [Ipu oteere
Ha BOMPOCHI BBICTYNAIONINH (JIOKJIAJUMK) TIEMOHCTPUPYET TIyOHHY BIIaJCHUS MPeICTaBICHHBIM
marepuaioMm. OTBEeTHl (HOPMYJIUPYIOTCS apryMEHTHPOBAHO, OOOCHOBBIBACTCSA COOCTBEHHAs
HO3ULIUS B MPOOJIEMHBIX CUTYaLUSX.

Oyenka «xopouioy BBICTaBISIETCS CTYAEHTY, €CIU BBICTYIUICHHE (IOKJIaJ) OTIMYAETCs
IOCJIEI0BATEIbHOCTbIO, JIOTUKOW u3nokeHus. Ho oOocHoBaHME cleNaHHBIX  BBIBOJIOB
HEJI0CTaTOYHO apryMeHTHpoBaHO. HenmosmHo packpbITo copepkaHue MPOOIEeMBbI.

Oyenka  «y0061emeopumenvbHo»  BBICTABIAETCS CTYICHTY, €CIH  BbICTYNAIOLIHii
(moxnmamuuk) mepesaeT CcoAep)KaHUEe MPOOJEeMbl, HO HE JEMOHCTPUPYET YMEHHE BBIIEIATh
IJIABHOE, CYLIECTBEHHOE. BBICTYIIIIEHNE BOCIIPUHUMAETCS ay AUTOPUEH CII0KHO.

Oyenka «Hey0081emeopumesibHO» BbICTABISIETCS CTYACHTY, €CJIA BBICTYIIJICHUE (JIOKIan)
KpaTKWii, HeTJIyOOKHUi, TOBEPXHOCTHBIM.

OueHovHbIH JUCT

1015(0)

I'pynna IIpenonasarens

JATA

HaumMeHoBaHme nokasaresns BrrBrieHHbIe HEIOCTaTKH n|OT™MeTKa

3amMevanns (KOMMEHTapHH)

I. KAYHECTBO JOKJIAJA

1.CootBeTcTBHE colepKaHus JoKiazaa
COJICPKAHUIO TEMBI

2. Brimenenne 0OCHOBHOM MBICITH paOOThI

3. KauecTBO u3n0KeHUS MaTepuana




OO01as oleHKa 3a JOKJIag

II. OTBETHI HA JOITOJIHUTEJIBHBIE BOITPOCHI [1O COAEP)KAHUIO JTOKJIAJJA
Bompoc 1

Bompoc 2

Bomnpoc 3

OO0m1as oueHKa 32 OTBETHI Ha BOPOCHI
NTOI'OBAS OLIEHKA 3A 3ALIUTY

KOHTPOJIbHBIE BOITPOCHI JIJISI CAMOCTOSTEJbHOM OIIEHKW KAYECTBA
OCBOEHMSA JMCIIUITVIMHbI

KOHTpOJ'H:HBIe BOIIPOCHI IJIA CaMOCTOSTEIbHOMI OLCHKH Ka4yC€CTBa OCBOCHUA AUCHUIIIIMHBI
Jar0T CTYACHTY BO3MOXKHOCTD Ol'IepaTI/IBHOI\/JI OLCHKN CBOEH IOATOTOBJICHHOCTH I10 ]IaHHOﬁ TEME U
OIIpCACIICHUA TOTOBHOCTHU K U3YyYCHUIO CJ'ICI[}/IOIJ_ICﬁ TEMBI. KOHTpOJ'ILHLIe BOIIPOCHI HAIIPABJICHBI HA
TO YTOOBI CTYACHT MOT" IPOBCPUTH ITOHNUMAaHUC MMOHSITHIHOTO arapara y‘I€6HOI\/'I JUCITUILIMHBI, CMOI'
BOCITPOU3BECTH (1)aKTI/I‘-IeCKI/II7I MaTepHrall, paCKpbITh IIPUIUHHO-CIICACTBCHHLIC, BDCMCHHBIC CBA3HU, a
TaKK€ MOTI' BBIJACIIATH TIJIaBHOC, CpaBHUBATb, J0Ka3blBaTb, KOHKPCTHU3UPOBATD, 0606H13TI> u
CUCTCMATU3UPOBATb 3HAHUS.

Ilepeyenb BONPOCOB A1 CAMOCTOATEILHON NPOBEPKH 3HAHUI

1. MecTo ynpaBieHHUs B CUCTEME COLIMATIbHO-TICUXO0JIOITMYECKHUX YIIPABICHUECKUX HAYK.

2. ®OyHKUMM yOpaBiIEHUS W POJIM PYKOBOAUTENSI B CUCTEME COLMAIbHBIX Iiesel
yIpaBIEHUS.

3. OBoIOLUS TEOPUH U IPAKTUKHU yripaBiaeHus. [IpUHIUIBI ICMX0IOTUH yHPaBIEHUS.

4. Pa3BuTHE TEOpUHU U IIPAKTUKU yIIpaBieHus B Poccuu.

5. CpaBHUTENbHBIN aHAIN3 aMEPUKAHCKOr0 U SIMOHCKOro ympasieHus. Cneuuduxa ux
ncnosbp3oBanus B Poccun.

6. IlyTu ¥ BO3MOXHOCTH MPUMEHEHUS JOCTWKEHUH 3apyO0eXHOIro yNpaBieHHs B
POCCUICKUX OpraHU3aLMsIX.

7. Texnonoruu (opMHUpPOBaHUS YIIPABICHYECKUX KOMaH/ U pabO4YMX IPYIIIL.

8. dopmanbpHas OpraHu3anus: CTPyKTypa, COBPEMEHHBIE TEHACHIIMUA IUHAMUKH, €€ POJIb
B pPELLIEHUH MPOOIEM COLUATBHOIO YIIPABICHHUS.

9. Ponp opraHu3aliMOHHOW KYJbTYPbl B HOBBIIEHHMH 3PPEKTUBHOCTH YIPABICHUS
(«Dunocodust pupMbI»).

10. DppexkTUBHOCTD yHpaBICHUSA: KPUTEPUH, IOKA3ATENHN, PAKTOPHI.

11. DddexkTuBHBINN MEHEIXKEP: CYIIHOCTb, XapAaKTEPUCTUKH U KPUTEPUHU; COLIUAIBHO-
IICUXOJIOTMYECKUH MTOPTPET.

12. TexHonorus ynpajeHUs 110 pe3ybTaTaM B IPAKTUKE yIPABICHUSI.

13. CouunanbHO-IICUXOJIOTUYECKHE IMPOOJIEeMBbl yIpaBieHYecKoro Bo3aewcTBus. Ctuiu
yIpaBiICHUS.



14. DKOHOMHUYECKHE CTUMYJBI U TICHUXOJOTHYECKHUE OCHOBBI MOTHUBALUU 3(PPEKTUBHOTO
Tpyna.

15. MotuBanus nepconana. Tunsl MoTuBanuu paboTHukoB. Mojens B. Bpyma.

16. D¢ddexTrBHOCTH BHYTPU(UPMEHHBIX KOMMYHHUKAIUH.

17. IloBeneH4ueCcKrE acTIEKThl KOHTPOJIsA. TeXHOIOTUH KOHTPOJISI B MEHEKMEHTE.

18. ConmanbHelie (pakTOPh! yNPaBICHUECKUX PELICHHI.

19. CaMOMEHEIKMEHT: CUCTEMA CAMOOLICHKH M BOCIIUTAaHUS Ka4eCTB JIUAEPa.

20. VYmpaBieH4Yeckoe KOHCYJIbTHPOBAaHHE B HMH(PPACTPYKType YIPABICHUS: OIIBIT,
npo0JIeMBbl, IEPCIIEKTUBBI.

21. PedexcuBHBIE TPOLIECCH B YIPABIEHYECKON AESITEILHOCTH.

22. Ctpecc u ynpaBJiIeHHE UM B AESITEIbHOCTH PYKOBOAUTEIIS.

23. KoHuenuus pa3BuTHs yIpaBIE€HYECKOTO NOTEHIIMAIA B COBPEMEHHOM MEHEKMEHTE.

24. MeHeIKMEHT «OIHOM MUHYTBI» Kak 3(peKTUBHAs TEXHOJIOTHS yIpaBICHUS.

25. Konuenius «napTHEPCTBA» B MEHEIKMEHTE.

26. Yupasnenue nHHoBausMH. [Ipeoionenne counanbHbIX 6apbepoB MPU HHHOBAIUX.

27. Ilcuxonormyeckuii KiamMar B opraHusauuu. OCHOBHBIE KPUTEPHHM 3J0pPOBOTO
IICUXOJIOTMYECKOT 0 KJIMMarTa.

28. OpraHn3aluoHHOE MOBEICHUE: BUIbI, KPUTEPHH, TEXHOJIOTHH (POPMUPOBAHUS.

29. @yHKIMH OpraHU3alUu U PYKOBOJCTBA AEATEIbHOCTBIO IEPCOHAA.

30. Teopun MOTHBALIUK: COIEPKATEIIBHBIE U MPOLIECCYAIbHBIE.

31. Ctparernueckue U TaKTUYECKHE MJIaHBI B MEHEIKMEHTE.

32. llenn  oOpraHM3aluy: ONpEAENEeHWEe, BUIbI, COLUWAlbHAsA pPOJb, KPUTEPHUH
(hopMUpOBaHHUSL.

33. ConnodakTopsl 1 STUKA YIIpaBieHUs. BUabl conaibHONW OTBETCTBEHHOCTH.

34. lnarHoCTHKA MaTOJOTHH U AUCHYHKIIMNA yIIpaBIEHUs B OpraHU3alnH.

35. ConmanpsHble MPOOJIEMBI ASIETHPOBAHUS TTOJITHOMOYHONW OTBETCTBEHHOCTH.

36. I'enepHbIe aCIEKTHI B YIIPABIEHYECKOU JEATEIBHOCTH.

37. PR: ncuxomnorus npoOieMbl YCTaHOBIICHHUS CBsI3€i B OOIIECTRBE.

Kpurtepun oneHuBaHusI KOMIETEHIUN "

OneHka «OTJIIMYHO» BBICTABJISIETCS CTYIEHTY, €CJIM JaH IMOJIHBIM, pa3BepHYThI OTBET Ha
IIOCTaBJIICHHBI  BOINPOC, IIOKa3aHa COBOKYIMHOCTb OCO3HAaHHBIX 3HaHUN 00 0OBEKTe,
MPOSBIIAIONIASACA B CBOOOJHOM ONEPUPOBAHUM MOHATUSMHU, YMEHUH BBIIEIUTH CYLIECTBEHHbBIE U
HECYIIECTBEHHbIE €r0 MPU3HAKU, MPUYMHHO-CIEICTBEHHBbIE CBsizu. OTBET (opmyHupyercs B
TEPMHHAX HAyKH, U3JI0KEH JIMTEPATypHBIM S3BIKOM, JIOTWUYEH, JOKAa3aTeJIeH, JEMOHCTPUPYET
aBTOPCKYIO MO3ULUIO CTYJEHTA,

OrneHka «XOpoIlo» BBICTABISIETCS] CTYACHTY, €CIIU JaH IOJIHbIM, pa3BepHYThII OTBET Ha
IIOCTaBJIEHHBIH BOIPOC, IOKAa3aHO YMEHHME BBIACIUTh CYLIECTBEHHBIE M HECYLIECTBEHHbIE
MIPU3HAKU, TPUUNHHO-CJIECTBEHHbIE CBSA3H. OTBET YETKO CTPYKTYpUPOBAH, JIOTUYEH, U3JI0KEH
JUTEPATYPHBIM S3BIKOM C UCIIOJIb30BAaHUEM TEPMUHOB. MOTYT OBITh TOMYIIEHBI 2-3 HETOYHOCTH
WM HE3HAUUTENbHbIE OIINOKH, CIIPABIEHHBIE CTYIEHTOM C ITOMOLIBIO IIPEToaaBaTes;

OneHka «yAOBIETBOPUTENIBHO» BBICTABIAETCA CTYINEHTY, €CIU JaH HEIOCTaTOYHO
MOJHBIA W HEJOCTATOYHO Pa3BEpPHYTHIM OTBET. JIOrmkKa M MOCIEI0BATEIBHOCTh W3JIOAKEHUS
UMEIOT HapymeHus. JlomylieHbl OmMOKH B PACKPBITUM IMOHATUH, YNOTPeOJCHHUH TEPMHUHOB.
CrtyneHT He cnocoOeH caMOCTOSTENIbHO BBICINUTD CYIIECTBEHHBIE U HECYLIECTBEHHbIE IPU3HAKU
U IPUYMHHO-CJIEICTBEHHbIE CBS3M. B OTBETE OTCYTCTBYIOT BBIBOABI. YMEHHE PACKpPBITh
3HaueHue OOOOIICHHBIX 3HAaHUN He MokKazaHo. PeueBoe odopmieHue TpeOyeT MONpaBoK,
KOPPEKLINN;

OneHKa «HEYIOBIETBOPUTEIBHO» BBICTABISACTCA CTYIEHTY, €CIM OTBET HEMOJHBIM,
JIOTMKA W TIOCJIEJOBATEIbHOCTh M3JIOKEHHMSI MMEIOT CYLIECTBEHHBbIE HapylleHHs. JlomyleHsl
rpyoOble OIMOKK MpHU ONpEeAeNIEHUH CYIIHOCTH PACKPBhIBAEMBIX IMOHSATUH, TEOPHil, SIBICHUM,
BCJIEICTBUE HENOHMMAHHUS CTYIEHTOM MX CYILIECTBEHHBIX M HECYIIECTBEHHBIX IPU3HAKOB U



cBsA3edl. B oTBeTe OTCYTCTBYIOT BBIBOJBI.
0000111eHHBIX 3HaHUI He MToKazaHo. PeueBoe odopmiieHne TpedyeT NornpaBoK, KOPPEKIHH.

OneHOYHBIH JUCT

VYMmenue PACKPBITh KOHKPCTHBLIC TMPOABIICHUA
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®opMa 0TYETHOCTH O pPe3yJIbTATAX CAMOCTOATEIbHON PadoThI 0 AUCHMILIHHE
- HaIMCcaHue J0KIaja
- MOJATrOTOBKA B IIPAKTUYECKUM

Cnmcok pekoMeHyeMOoi JTUTepPaTyphbl:

OcHoBHas JiuTEeparTypa:

Tpycs, A. A. Tlcuxonorus ynpasieHust DIEKTPOHHBIN pecype : YuebHoe mocodue / A. A.
Tpycs. - Ilcuxonorus ynpasienus, 2021-10-06. - Munck : Beinmiimas mkona, 2019. - 319 c. -
Kuaura HnHaxomutcs B mnpemuym-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
9K3EMIUTSIPOB HEOTPAHUICHO

JlonoJiHMTeIbHAS JIUTepaTypa:

lysanos, B. 1. CouunanbHas ncuxosiorus ynpasienus : yueOnuk / B.M. lllyBanos. -
Mocksa : FOuutu-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubnuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIIPOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. [IpakTukym DIeKTpoHHBIH pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ynpasnenus. Ilpaktukym,2019-06-01. - MuHck :
Briusiimas mkona, 2015. - 350 c. - Kaura naxonuresa B npemuym-sepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIPOB HEOTPAHHYECHO

3axapoBa, JI.H. Ilcuxonorus ymnpaBieHus: DJIEKTPOHHBIA pecypc : yueOHoe rocobdue /
JLL.H. 3axaposa. - IIcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxonures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emisipoB
HEOTpaHUYEHO

Metoauyeckoe obecnevyeHue:



MeTtoaudeckue peKOMEHIAIuK s OakamdaBpoB MO OPTaHU3AHMHU CaMOCTOATEIHHOU
pabotsl o nuctnumuinae «Ilcuxomorust ynpasnenus».- CtaBponons, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas 6ubIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 35C IPRbooks
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