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Kparkoe conep:xanue

MeToaudeckuii MHCTPYMEHTApUH KOMIUICKCHOTO aHajiu3a JesATeIIbHOCTU
opraam3anyu. CoBpeMEHHbBIEC TEXHUKU U METOJUKU cOOpa IaHHBIX, TPOJBUHYTHIC
MeTOABl WX OOpabOTKM W aHanmm3a. AHAIU3 TPOW3BOACTBA M PEATU3AINH
NPOAYKIMKA. AHaTU3  WCIOJNB30BAHUS  TPYAOBBIX  pPECypcoB.  AHamu3
WCIIOJIb30BaHMsI OCHOBHBIX IPOM3BOJICTBEHHBIX (JOHIOB. AHAIN3 CE0ECTOUMOCTH
npoayknun. AHamu3 (PUHAHCOBO-PKOHOMHYECKOTO COCTOSIHHS OpTaHW3allvH.
KommuiekcHast omeHKa 3KOHOMHYECKOTO PHCKA B JESTEIHFHOCTH OpTaHU3aIldi.
Anamu3 3(eKTHBHOCTH (YHKIIMOHUPOBAHUS opraHu3anuid. CTpaTernyecKuii
aHanu3 BHEMIHEW W BHYTpPEHHEH cpenbl opranm3annu. CrpaTerunvyecKuid
KOHKYPEHTHBI aHanW3 TMOBENEHUS SKOHOMUYECKHMX AareHTOB M pHIHKOB B
rI00abHONW  cpefe. AHAIMTUYECKHE MPOEKTH Uit  WH(GOPMAIMOHHOTO
o0ecrieyeHus! MPUHATHUSL YIPABICHUYESCKUX PEHICHUH

Pesynprarsl ocBOCHUs
NUCHUILIINHE]

Onwupasicb Ha METOAMKY IOCTaHOBKHM LEJIM M ONpeNesIeHHs] CIOCO0OB ee
JOCTIDKEHHS aHAIU3UPYIOT MPOOJIEMHYIO CUTYALMI0 KakK LEJIOCTHYIO CHCTEMY,
BBIABJIAA €€ COCTABIAIOIINE U CBA3KW MCKAY HMMU HAa OCHOBC CUCTEMATU3allUU U
KPUTHYECKOTO aHajn3a WH(popMannu, HeOOXOIUMOU I BEIPAOOTKH CTPaTEruu
JIEHACTBHI 1O pa3pemeHHo MpoOIeMEbl;

Ha ocHoBe 3nanus nHpOopMaMOHHON 0a3bl aHaN3a; Mpoliecca OpraHu3auu
cOopa uH(poOpMAIMK, METOAOB aHaIW3a JEATSIILHOCTH OPraHU3allii yMEHOT
coOuparb u 00OpabaTeiBaTh JaHHBIE IJIs TPOBEACHUS aHAIN3a; OICHUBATH
aIeKBaTHOCTH M IOCTOBEPHOCTH HH(OPMAIIUH O TPOOIEMHOI CUTYaIlH, Pad0TaTh
C TpOTHUBOpeuMBOW HH(OpManMed H3 pa3HbIX HCTOYHUKOB HA OCHOBE ¢e
KPUTUYECKOTO  aHajiu3a;  BBIOMpaTh  METOOMYECKOE  obOecreueHue U
MHCTPYMEHTANbHBIC CpEICTBA MJs TPOBEACHUS aHauu3a, pa3padaTbIBaTh
anbTepHATHBHBIC BAPUAHTHI PELICHUS MPOOJIEMHON CUTYalny;

Onwupasicb Ha 3HAHUSX CYIIHOCTH CTPaTEerHM; KIaCCH(HUKALUU CTpaTeTuit
NPEINPHUITHS; OCHOBHBIX CTpaTeruii pa3BUTHs OM3HECa OCYILECTBISIOT BBIOOD
CTpaTeTMM Ha OCHOBE aHajK3a CTPAaTEerMYeCKUX albTEePHATHB, MOHUMAOT
MPEUMYIIIECTBA U HEJIOCTATKY BHIOPAHHOM CTpATErvH; BBIPA0ATHIBAIOT CTPATETHIO
JeHcTBUIl Al peleHus: npoOJIeMHON CUTyallud B BHJE IOCIEIOBaTEILHOCTH
1aroB, MPEABUIS PE3yNbTaT KaXIOro M3 HUX, OLIEHUBAsl CTEHNEHb BO3MOKHOI'O
PHUCKA; COIIACOBBIBAIOT CTPATETUIO KOMIIAHUH C PEAIBHON CUTYyaLUEH.

Ha ocHoBe 3Hanus 1 3QPEeKTUBHOTO HCIIOIB30BAHUS COBPEMEHHBIX TEXHUK
METOAMK cOopa OaHHBIX, NPOJBUHYTHIX METOAOB HX OOpadOTKM M aHaNIM3a
MMPUMCHAIOT AHAJIMTUYCCKUC MHCTPYMEHTHI IJIs1 pCUHICHHUA 3a/lad MCHEPKMCHTA C
HUCIIOJIB30BaAaHUEM I/IH(i)OpMaHI/IOHHBIX TEXHOJIOTUH U CUCTEM, aHAJIU3UPYIOT
JaHHbIE JUIS NPUHATHS PELICHUH B NMpodecCHOHaNBHON 00pacTH, MPUMEHSIOT
WHCTPYMCHTAJILHBIC CPEACTBa aHa/IM3a JAaHHBIX WU METOJbl KOJIMYECTBCHHOI'O H
Ka4eCTBEHHOTO aHAIN3a JIITEIbHOCTH OPraHN3alliH U IIPOLIECCOB YIIPABIICHMS,

Onwupasick Ha pe3yJIbTaThl HCCICAOBAHUN aKTyaJIbHBIX TPOOJIEM yIIpaBiIeHHUS,
MOJTyYEHHBIE OTEYECTBEHHBIMHU M 3apyOE€KHBIMHU HCCIIEOBATENSIMH; TOHUMaHHUE
APXUTEKTYPHl WHGOPMAIMOHHON CHCTEMBI, CTPYKTYPHl NaHHBIX, METOAUK |
AITOPUTMOB UX UCCIIEIOBAHUS, TEHICHINH pa3BUTHA aHATUTUIECKUX PEIICHUH U
WHCTPYMEHTOB pa3padaTbIBalOT W OCYILECTBISIOT aHATUTHYECKUE MPOEKTHI IS
WHPOPMAIMOHHOTO 00ecTIeYeH s IPUHSITHS YIPABICHYSCKUX PeIIeHUH

TpynoemMkocTs, 3.€.
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