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COJEPKAHUE

BBE/IEHUE

[Tpaktuyeckoe 3anstue Ne 1. Llenu, 3amauu, copepkanue, cnenndrka NCUXOJIOTHH yIIPaBICHUS
[TpakTrueckoe 3ausaTue Ne 2. MeHEHKMEHT: TEOPETUUECKHUE TOIX0/IbI, GYHKIIMA W MOTHBAITUS
yIpaBiaeHUs

[TpaxkTrueckoe 3ansaTue Ne 3. VrpapiieHuecKas MbICIIb B Pa3BUTHH POCCUHCKOTO OOIIECTBA
[TpakTuyeckoe 3anstue Ne 4. YrpaBieHUecKre 3a1a4M, X cenudrka 1 0COOEHHOCTH PeLIeHHUs
[IpakTrueckoe 3ansatue Ne 5. [IpuHsiTHE yIIpaBICHYECKUX PEUICHUIA

ITpakTnueckoe 3ansTue Ne 6. CTpaTerny U TaKTHKU pPEIICHUs YNPABICHUECKHUX 3ahad. MeTonbl
penieHus 3aaaqy

[TpakTudeckoe 3ausatue No 7. MeHeKep: TUIIOIOTHS U TPEOOBAHMS! TOJKHOCTHBIX TTO3UITHHA
[Tpaktnueckoe 3ansarue Ne 8. IlpodeccroHanbHas TMOATOTOBKA W CTUIW  YIPaBICHUS
MEHEIKEPOB

[Tpaktnueckoe 3amsitue Ne 9. ITlpodeccrmonanmbHOE 310pPOBhE M TICHXHUYECKOE BBITOpaHHUE
MEHEIKEPOB

[TpakTuueckoe 3ansatue Ne 10. XapakTepucTuka JuAepCTBA B COBPEMEHHOM MEHEIKMEHTE
[Tpaktnyeckoe 3ansatue Ne 11. Crpareruss orbopa mnepcoHana, OOydeHHE M KaJpOBBII
MOHUTOPUHT

[Tpaktudeckoe 3ansatue Ne 12. OcHOBHasg XapakTepucTHUKa (pOpMUPOBAHUS TPYII U KOMaHJ B
YIIPaBJIEHYECKOM 1E€ATEIbHOCTH

[Tpaktuueckoe 3anstue Ne 13. I[Ipodeccuonansuble nedopmay nepcoHana

[Tpaktnueckoe 3anarue Ne 14. OOmeHue M €ro pojb B JCATEIBHOCTH PYKOBOIUTEIS H
HOIYMHEHHBIX

[TpakTrueckoe 3anstue Ne 15. [leperoBopsl B ynpaBieHUH OpraHu3auen

[Tpaktrueckoe 3anstue Ne 16. KoHGIUKTH B ynipaBiieHUH U BO3MOXHOCTH UX Pa3peIIeHus

CIIMCOK PEKOMEH/IYEMOM JINTEPATYPhI



BBEJEHUE

[lenbto u3yueHus aucumiuiuHbl «llcuxonorust ympaBlieHUs W JIMJIEPCTBa» SBISETCS
¢dopmHpoBaHHEe TpeACTaBICHUH O (EHOMEHOJOTHH, 3aKOHOMEPHOCTAX M MEXaHHM3Max
COLIMAJILHONW M MCUXMYECKON PErysisiliMi MOBEIEHUs JIIoJeH MPU WX BKIIOUYEHUU B pa3iHyHbIC
TUIIBl  OPraHMU3ALMOHHO-YIPABIECHUYECKON JIEATENbHOCTH U  OTHOLIEHWH, O COLUaIbHO-
MICUXOJIOTHUECKUX XapaKTEepUCTUKaX CyOBEKTOB, OOBEKTOB YIIPABJICHHS W B3aUMOJCHCTBUS
MEXJy HUMH, a TaKKe€ CUCTEMBI TEOPETUYECKUX 3HAHMM M IPAKTUYECKUX HABBIKOB IS
obOecrieueHuss  3(PQPEKTUBHOCTH  YIPABIEHYECKOTO  B3aUMOJACWCTBUA B TPYAOBOH
npodecCHOHATILHOM 1S TeNbHOCTH.

3aa4i OCBOCHMSI TUCIUIUIUHBI:

- 03HAaKOMUTh C TEOPETHUECKUMHU MOAXOAAMH K U3YUYEHHUIO JEATEIbHOCTH PYKOBOJUTENS
U COTPYJHUKOB OpPTraHU3aIINL;

- copMHpOBaTh MpPEACTABICHHE O MEPCIEKTUBHBIX HANpaBJICHUSX HAyYHBIX
UCCIIeIOBaHMM B chepe MCUXO0IOTUN YIIPaBICHHUS,

- pacCMOTpPETH NPUKJIIAJHBIE ACTIEKTHI [ICUXOJIOTUN YIIPaBJICHMUS,

- chopMupoBaTh MpEICTaBICHHE O MACSITEIBHOCTH PYKOBOAUTENSI U  OCHOBHBIX
NICUXOJIOTHUECKUX MpoOJeMax, BO3HUKAIOUIMX B TPOLECCe pealu3alii yIpaBIeHYECKUX
yHKLMi;

- PpackpbITb MEXaHM3MBbl IICUXMUYECKON PpEryJslUd YIPaBICHYECKOTO IOBEICHUS B
HOPMAaJIbHBIX U SKCTPEMAJIbHBIX YCIOBHSIX;

- coopmupoBaTh HaBBIKH 3(P(PEKTHBHOTO  MEXIMYHOCTHOIO  B3aUMOJEHCTBUS,
CaMOCTOSITEJIbHOTO HAXOKJCHHSI ONTHUMAJbHBIX MyTEH TOCTHXKEHUS LIeTU B MEXIMYHOCTHOM
B3aMMOJEHCTBUM U MPEOJOJIEHNS TPYAHOCTEN B MEXJINYHOCTHBIX OTHOLIEHUSX U B KOMAaHIHOU
pabore;

- JaTh MpEJCTaBICHHE O IICUXOJIOTMYECKUX (PAKTOpax JHUIEpCTBA, BIUAIOUIMX Ha
npuHsITHE 3G (HEKTUBHBIX PEIICHUN.

Ilepeyens muIaHMpyeMbIX Ppe3yJbTAaTOB O0y4YeHHs] IO JMCHHILIMHE (MOIYJI0),
COOTHECEHHBIX € MVIAHNPYEMbIMH Pe3yJabTATAMHU OCBOEHHUs 00pa30BaTeIbLHON MPOrpamMMbl

Kona, popmynupoBka Kon, popmynuposka nnankatopa | Ilnanupyemblie pe3ysbTaThl
KOMIIETEHIINH oOyueHus o JUCIUILTUHE
(Monynio),
XapaKTepU3YIOIIHIe STaIbl
¢dbopmupoBaHus
KOMIIETCHITUH,
WHINKATOPOB
YK-2 Cniocoben N-1yk..— hopMynupyeT 1eib Ananusupyer u
ONpEAEIATh KPYT 3a7ja4 B | IPOEKTa, ONpPEAEIAET CUCTEMATU3UPYET
paMKax TOCTaBJICHHOM | COBOKYITHOCTb B3aUMOCBSI3aHHBIX | IICUXOJIOTHUYECKYIO
1IeJIM ¥ BEIOUpATh 3a7a4, 00eCIeYMBAIOIIUX €€ UH(OPMALINIO 1o
ONTUMAaJIbHbIE CHOCOOBI | JOCTHIKEHUE U ONpeAesieT MOCTaBJICHHOW 3ajade 1o
UX PELICHUS, MCXOMS U3 | OXKHMJAeMbIe PE3yJIbTaThl pelieHUs | MpobjieMaM  yIpaBlIeHUs,
JEHCTBYIOIIMX MPABOBBIX | 3a]a4 UIIET NYTU UX PElICHUs
HOPM, HMEIOIIMNXCS U-2yk> — paspabarbiBaeT IUIaH | AHAJIM3UPYET  BO3MOXKHBIC
pPECYpCOB M OTPAHUYCHUH | JICHCTBUW ISl PEHICHHs 3aja4 | BAPUAHTEI peleHus
NPOEKTa, BHIOMpasi ONTUMANBHBIN | YIPaBICHUYECKUX 3aJad Ha
croco0 WX pelIeHus, UCXOAS U3 | OCHOBE MTOHUMAaHHUS
JICWCTBYIONMX TPABOBBIX HOPM U | COLUAIIBHO-
UMEIOIINXCS pecypcoB U | ICUXOJIOTHYECKUX
OTpaHUYCHHMA deHomMeHOB yIpaBIeHUS
rpyNmou, TeoOpuil TuaepCcTBa
U TICHXOJIOTUYECKUX OCHOB
OpTraHHU3aIMOHHOM




CTPYKTYPBI

Na-3 VK2 obecrieunBaeT
BBITIOJTHECHUEC IIPOCKTA B
COOTBETCTBUH C YCTAHOBJICHHBIMHU
HEIAMH, CPOKaMH M 3aTpaTaMu,
UCXOIS u3 JCHCTBYIOIINX
IIPaBOBBIX HOPM, HUMCHOIINXCA
PECYpPCOB M OTpaHHUYEHHUH, B TOM
qKcie c UCTIOJIb30BaHUEM
U(PPOBBIX HHCTPYMEHTOB

VK- 3 Cnocoben
OCYILECTBIISATH
COIIMAJIEHOE
B3aMMOJIEHCTBHE U
peaIM30BEIBATH CBOIO
pOJib B KOMaHjIe

Na-1 VYK-3  ywactByer B
MEXIUYHOCTHOM U TPYIIIOBOM
B3aMMO/ICHCTBUH, UCIIOJIb3YsI
WHKJIIO3UBHBIA HOJXOJ,
3¢ (}eKTUBHYI0O KOMMYHHMKAIIMIO,
METOJIbl KOMaHA000pa30BaHUs U
KOMaHIHOTO B3aMMO/ICUCTBUS

IIpY COBMECTHOM paboTe B paMKax
NIOCTABJICHHOM 3aJ1auH.

Peanuzyer IIPOEKT/IIaH
IICUXOJIOTMYECKOTO
COIIPOBOKICHHUS
OpraHHU3alIOHHO-
YIIPaBJICHUYECKOM
JESTEIbHOCTH B
OpraHu3aLMsIX B
COOTBETCTBUU c
HIOCTaBJICHHBIMU LIETSIMU
YcenemHo — ydacTByeT B
MEKITMYHOCTHOM u
TpyTIIOBOM
B3aUMOJICHCTBHH,
ucrons3yst 3P QeKTUBHBIC
KOMMYHHKaIUN B
KOJIJIEKTUBE.

[Tpumensier METO/1bl
KOMaHJIHOTO

B3aMMOJICHCTBHUS B paMKax
IOCTaBJIEHHOM 3aa4u.

-2 YK-3 obecneunBaer paboTy

bes ommbok ompenensier

KOMaH 1bl JUIs MOJTyYEHUS | 1IeJIb U 3aJa4l KOMaHbl JJIs
ONTUMAJIbHBIX pE3y/bTaTOB | MOJTYYEHUS]  ONTHUMAJIbHBIX
COBMECTHOM palOThI, C YYETOM | pe3yJbTaTOB  COBMECTHOM
UHJIUBUIYaIIbHBIX  BO3MOXHOCTEH | pabOTHI €€ WICHOB, C yUEeTOM
eé YJICHOB, UCIIOJIb30BaHMs | UX VH/IMBUTy aJIbHBIX
METO/I0JIOTHH JIOCTHIKEHUS ycliexa, | BO3MOXKHocTel. Mcnomnb3yer
METO/IOB, MH(POPMAIMOHHBIX | HOBEHIIIHE TEXHOJIOTHH
TEXHOJIOT U " TEXHOJIOTUH | (POPMHUPOBAHUS KOMaH/IbI.
(hopcaiiTa.
-3 YK-3 obecrieunBaeT | AHANM3UPYET  pa3IMYHBIC
BBIIIOJIHCHHE TTOCTABJICHHBIX 337a4 | OTKJIOHEHHS B  KOMaHJE,
Ha OCHOBE MOHHUTOPHMHIA | COCTaBJIIET  OTYETHl IO
KOMaHIHOM paboThI U | pe3yJpTaTaM MOHUTOPUHIA
CBOEBPEMEHHOI'O PEArupoOBaHUs Ha | KOMaHHOU paboTHI,
CYIICCTBCHHBIC OTKJIIOHCHUS. OIpeaciACT
KOPPEKLMOHHBIE
MEpONpPUATUS Ha OCHOBE
IIOHUMAaHUs CoJlepKaHus
IICUXOJIOTMYECKOTO
KOMIIOHEHTA
YIPABJIEHYECKOU

ACATCIIBHOCTH.




IIpakTHyeckoe 3ansaTue Ne 1. ILlean, 3agauu, cogepxanue, cnenu(prKa NCUXOJI0THA
ylpaBJieHUs

Hesb: M3yunTh cieun UKy MCUXOJIOTUU YIIPABICHHUS.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komrieteHnu: YK-2 — cocoOeH ompenensaTs Kpyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIOCOOBI UX PELICHUs, HCXOMAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanudeHuit; YK-3 — cnmocoOHOCTH  OCYIIECTBISTH COLMANIBHOE
B3aMMOJIEIICTBUE U PEAIM30BBIBATH CBOIO POJIb B KOMaH/JIE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIUHBI 00YYarOMIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHBIE
MPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU peCcypcaMM JJisi OpraHU3alii TPYMIOBOi
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[TpoexkTpoBaTh MEKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIUU; OMPENESATh CBOKO POJIb
B KOMaHJe, CTaBUTh LEIM W (QOPMYIHMpOBaTH 3a/laud, CBsS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeAesTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/Ibl B OBJIaZICHUM HOBBIMU 3HAHUSMU U YMEHUSMHU.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA M OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHMKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

I[Inanupyemble pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mmoay.io),
XapaKTepu3ylolue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIUI, HHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aWMOJCHCTBUHM,  HCIOJB3Ysl  WHKIIO3MBHBIM  1OAXoX, 3 (EKTHBHYIO
KOMMYHUKanuto. [Iprumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aHUMOJEHCTBUS B
paMKax IOCTaBJIECHHOM 3a7auu.

be3 omubok ompexnenser uenb M 3a4auyd KOMAaHIbBI ISl TOJYYEHHs] ONTHUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJIeHOB, C YYETOM MX HMHIMBHIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HOBeHIInEe TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHTHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPHUATHS.

AKTYyaJIbHOCTh TeMbI (CEeMHHAPA): ONpeAeIsAeTCs peaan3yeMbIMU KOMIIETCHIIUSAMU.

Teopernyeckas 4acThb:

[Icuxomnorust  ympaBieHHsT — O3TO OTpacib ICUXOJOTMM, KOTOpas  H3ydaeT
NICUXOJIOTMYECKHUE 3aKOHOMEPHOCTH YIIPaBJIEHYECKON JAESITEIBHOCTH.

Kak Hayka mcuxosiorust ynpaBiIeHUs MPOAYLHUPYET NCUXOJIOTMYECKUE 3HAHUS, KOTOpPbHIE
NPUMEHSIOTCS MIPU PELICHUN POOIeMbl YIPABICHUS IEATEIIbHOCTHIO OPTaHU3aIHH.

Ha passHbIx 3Tamax pa3BUTHS IICUXOJIOTUM YIIPABICHUS B e€ npeomem 6KIOUANU
cnedyowue acnekmol.

* COIMAIBbHO TICHXOJIOTUYECKHE BOMPOCHI MPOU3BOACTBEHHBIX TI'PYII U KOJIJIEKTHBOB,
MICUXOJIOTHYECKUE OCOOEHHOCTH JAEATENbHOCTH PYKOBOJIUTENS, MCHUXOJOTHUECKHE MpOOIeMbl
0oTOOpa PYKOBOJALIMX KaJpOB IICHXOJIOTO-NEarori4eckuxX OCOOEHHOCTH HMX MOJTOTOBKU M
NIEPETIOATOTOBKH;

* (YHKIIMOHAJIBHO CTPYKTYPHBIH aHaIM3 YNPaBICHUECKOH IEsTeNbHOCTH, COIHAIBHO
IICUXOJIOTUYECKUHA  aHalu3  INPOM3BOJACTBEHHBIX M YIPABJICHUYECKUX  KOJUIEKTUBOB,
MICUXOJIOTHYECKHE MTPOOJIEMbl B3aUMOOTHOIIEHUI B KOJIUIEKTHBE;

* COBOKYITHOCTh IICUXMYECKHUX SBJICHUN M OTHOIICHUI B OpraHu3anuu (ICUXoJIorn4ecKue
¢daktopbl A(P(GEKTUBHON JEATENBHOCTH PYKOBOJAUTENEH, TICUXOJOTHYECKHE OCOOEHHOCTH



NPUHATHE UHAUBUIYAJIbHBIX U TPYIIOBBIX PEIICHHUH, ICUXOJOTHUECKUE TPOOIEMBI JTHIEPCTBA U
TOMY MOJI00HOE).

OOBEKTOM MCUXOJIOTUHU YIIPABICHUS SBJISIETCSA U3yUYSHUE IPUOPUTETA JINYHOCTH.

B nenom, ucxonas M3 eIMHCTBA MpeAMETa U OObEKTa ICUXOJOTUHU YIpaBIICHUs, K e
MHTETPAJIbHBIM 337a4aM MOKHO OTHECTH CIIEAYIOLIHE:

l. AHanu3 M H3y4yeHHE METOJOJOTUYECKUX M TEOPETUYECKUX OCHOB IICHUXOJOTUHU
yhOpaBieHus, pa3paboTKa METOIOB W METOAMK TEOPETUKO-IPUKIAJHBIX HCCIIEAOBAaHHA,
NpUMEHeHus (C mpeablAyliel aganrtaunued) g NOTPeOHOCTEM ICUXOJOTHH yHpPaBICHUS
METOJIOB U METOJIUK, KOTOpPBIE Pa3paboTaHbl B JPYyTrUX HayKax.

2. BpiaBineHue W UCCIENOBAHME CTPYKTYPHBIX DJIEMEHTOB IpPEIMETa 3TOM HayKH:
JUYHOCTH PYKOBOJWTENS, €ro YNPaBICHUYECKOM JEATEIBHOCTH, JUYHOCTH MMOJAYMHEHHOTIO,
MICUXOJIOTHYECKUX OCOOEHHOCTEN UX B3aUMOJICHCTBUS B IPOLECCE YIIPaBICHUS.

3. N3yueHne MEXIUCUUIUIMHAPHBIX CBS3€M ICHXOJIOTUH YIPABJIEHUS, UCCIEIOBaHUS
aKMEOJIOTUYECKUX, COUUOKYJIbTYPHBIX, ITHOICUXOJIOTMUYECKUX U COLUATbHO-TICUXOJIOTUYECKUX
0COOEHHOCTEH yNpaBIeHYECKO! 1eATEIbHOCTH.

4. BpbisiBICHHE TICHXOJOTHYECKUX TMOKa3aTenel S(PQPEeKTUBHOCTH yHPaBICHUECKOTO
Pa3sBUTHS PYKOBOJIUTENS U €r0 YIIPABICHUECKON AEATEIbHOCTH (YCIOBHS U (DaKTOPHI, IBUKYIIIHE
CWJIBI W JETePMUHAHTHl ONTHUMAJIbHOTO pPAa3BUTUS PYKOBOIUTENS U PpE3yJbTaTUBHOCTH
YIPaBIEHYECKON AESITEIBHOCTH).

5. Pa3paboTka npakTUYecKUX PEKOMEHAALUN Ui PYKOBOJIUTENEH C LENbI0 YIyUIIeHUS
yIpaBJIEHYECKON AEATEIbHOCTH, AEOBOr0 OOIIEeHNUs, 3PPEKTUBHOTO PELICHNs YIPABICHYECKHX
3aJlaHuM U Jp.

MerTob! yrpaBiaeHHUs — 3TO CIIOCOOBI, CPEICTBA BO3ACUCTBUS HA YIPABIsieMble OOBEKTHI
JUTSL TOCTHKEHUS TIOCTABJICHHOM LIEH.

B cooTBeTcTBMM C OTHOILICHMSMH YIPaBJICHUS BBIACISAIOTCS cleaylomue HauOomee
o0111e METO/IbI YIIPaBJICHHUS:

1. DxoHOMHMUECKHE.

2. CouMalbHO- ICUXOJOTUYECKHE.

3. AAMHMHHCTpaTHBHBIE.

4. Nneonorndeckue.

5. IlpaBoBsble.

Bonpoce! 1 3axanus:

OcHOBHBIE IOHATHUS ICUXOJIOTHH YIIPABIEHUS.

HcTounuku ncuxonoruu ynpasieHus. CBs3b ¢ APyTUMU HayKaMH.
ITpenMeT NCUXO0JIOTUN YTIPABIICHMUSL.

CyObeKT 1 00BEeKT ynpaBJeHHUS.

OBOIIOLMS YIIPaBICHUECKON MBICIIH.

. Metononornyeckue moaxoabl K ynpaBieHHIO.

Crmcoxc JIMTEPATYpPbl, PEKOMEHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHas1 JiuTEparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAaHUUEHO

JonosHuTEIBLHAS JTUTEPATYypa:

[llyBanoB, B. U. CommanpHas ncuxosorus ynpasienus : yaeOnuk / B.W. IllyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIPOB HEOTPAHUYEHO

S N



3axaposa, JI.LH. Ilcuxonorust ymnpaBneHus DIEKTPOHHBIM pecypc : ydueOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmsipoB
HEOTpaHUYEHO

MeTtoaunyeckoe od0ecrneyeHue:

Meroandeckne peKOMEHAAuu JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuiuinee «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuyeckoe 3ansaTue Ne 2. MeHeKMEHT: TeOpeTHYECKHEe MOAXO0Abl, PyHKIUH U
MOTHBaLUs yIIPABJICHHUS

Leab: momMoYyb CTyJEHTaM O3HAaKOMHUTCSI C OCHOBHBIMU LIKOJIaMU YTPABJICHUS, YSICHUTh
(YHKIMU yHpaBJiIeHUs, 3aKPENHUTh MOHATHE MOTHBALIMHU, €€ POJNU B YNpPaBJIEHUH, PAaCCMOTPETh
COLIMAJILHO-TICUXOJIOTMYECKHUE BIUSHUSA: KOHPOPMU3M, BHYIIAEMOCTb [TOIYUHEHHE.

®opMupyemMble KOMIIETCHIIUH I UX YACTH:

B mpormecce ycBoeHuss wmarepuana |y CTYACHTOB (DOPMHUPYIOTCS yHHBEPCAIbHBIC
komrnereHIMU: YK-2 — crocobeH onpeensaTh Kpyr 3ajad B paMKax  IOCTAaBJICHHOHN LeNu U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, HCXO0Js U3 JEHCTBYIOIIMX MPAaBOBBIX HOPM,
UMEIoIIUXCcs pecypcoB U orpanumdeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COLMAIbHOE
B3aMMOJICIICTBHE U PEan30BbIBaTh CBOIO POJIb B KOMAH/IE.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyMIIOBOM
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu U (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peajlu3alueii;
BBICTPaMBaTh B3aHUMOJACUCTBHE C YYETOM COIHUAIBHBIX OCOOEHHOCTEH YJIECHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpPENeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUAMU U YMEHUSAMHU.

[TpyMeHATh METOJBl aHaIM3a IPYHIIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIMM B KOMaH/I€; METOIbl aHAJIN3a U KOPPEKIIMU KOMaHAHbBIX poJieit

ILnanupyembie pe3yJabTaThl o0ydeHus no AUCHHILIMHE (mony.110),
XapaKTepu3ylolue 3Tanbl (POPMUPOBAHUS KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EeKTUBHYIO
KOMMYHHMKauio. [IpumMenser MeTo/ibl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJCHCTBUS B
pamKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser Ienb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WIEHOB, C yYeTOM WX HHIUBUAYAIbHBIX BO3MO>KHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTB TeMbl (CEMHUHAPA): ONPEAEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIMSIMH.

TeopeTnyeckas 4acThb:

I'maBHast 3aciyra Teinopa COCTOMT B TOM, 4TO OH pa3paboTal METOJOJOTHMYECKHUE
OCHOBbI HOPMHUPOBaHHUS TpyJa, CTaHAAPTU3UPOBaJl pabodue ornepaiuu, BHEAPWI B MPAKTUKY
HayY4HbIE [TOJIXO/Ibl B PACCTAHOBKE U CTUMYJIMPOBAHUH TPYAa PabOUHX.

OcCHOBHBIE TIOJIOKEHUS] KHUTH:



1) co3naHnne HOBOrO BMECTO CTApBIX CIIOKMBIIMXCS METOAOB. MccnenoBaHue KakIoro
OTJIEIbHOTO DJIEMEHTA.

2) Ot0op pabounx Ha OCHOBE HAyYHBIX KPUTEPUEB UX TPEHUPOBKH U o0yuyeHue. YenoBek
— NPUIATOK MPOU3BOJICTBA M BaKHO CHUHXPOHU3WPOBATH TPYJ uenoBeka W MamuHbl. Co3naTh
MEXAHU3M «UEJIOBEK—MAaIlINHa.

3) CoTpyniHMUYECTBO MEXIy aaMUHUCTpanMed u paboyuMu B Jelie  HAyYHOTO
000CHOBaHMS CUCTEMHOW OpTraHU3allK TPYAa.

4) PaBHOMepHOE pacrpefielieHne TpyJa U OTBETCTBEHHOCTH MEXKIY aJIMUHUCTpauued u
pabouumu.

5) Ucnonp3oBaHue MPOrpecCHBHON CHUCTEMBI OIIaThl Tpyha. JJis CTUMYIMpOBaHUS
OoubLIel TPOU3BOIUTETLHOCTH.

Qyuxkyuu  ynpaeienuss  TPEICTABIAIOT  co0oil  cmemuduyeckuii  BUja  padoT,
oOecrieunBarOIIMi  palMoOHAIbHYI0 (OpMYy paslielieHuss TpyJda paOOTHUKOB YIpPABJICHUS.
KiroueBsie ci0Ba ynpaBieHus: 11eb, GYHKIMS, CTPYKTYpa YIpaBJIeHUs, METO/bI YIIPaBICHHUS.

Kaxnass koHKpeTHas (yHKUUS yIOpaBICHUS BbIpaXaeT KaKylo-TMOO CTOPOHY
MIPOU3BOJICTBA U COOTBETCTBEHHO TPeOyeT OIpe/eiEHHbIX CIENUAINCTOB, MO3TOMY H3Yy4YCHHE
@yukyull ynpaenemus — 3TO HWCXOJAHAs HaydHas OCHOBa Juid (OPMHpPOBAHHMS armapara
yOpaBleHusl. Annapam ynpaeneHusi TPEJCTaBIseT COOOW CHUCTEMY B3aMMOCBSI3aHHBIX U
B3aMMO/JICHCTBYIOIINX 3BEHBEB U OTICIBHBIX PAOOTHHUKOB, HAJCNEHHBIX COOTBETCTBYIOIIUMH
MOJIHOMOYMSIMH U pacrojaraimluMy MaTepruaibHO TEXHUYECKON 0a30ii.

Teopust ynpaBieHus: pa3iudaeT OCHOBHBIE WM 00wue u KOHKpenHble, CeupuuecKue
¢byukun ynpaieHus. OcHOBY (OpMBI colep)KaHHs Mpollecca YIPaBICHUS COCTABISIOT
cienyrouie  GyHKIMM:  QYHKOUS —IUIAaHAPOBaHUS, (QYHKIMS  OpraHM3alud, (QyHKIUS
perynupoBaHusi, QyHKLINS MOTUBALMU, QYHKIUS aHaIn3a U yuéTa, QyHKUINS KOHTPOJIS.

Bonpoce! 1 3axanus:

1. Kakue wuctopuueckue Mepuonbl BBIAEISIOT, paccMaTpuBasi pa3BUTHE TEOPUU H
NPAaKTUKU YTIPABIICHUS.

2. B 4eMm cyThb HIKOJIBI HAYYHOT'O YIIPABJICHHUS.

3. BeiaBuTe oTIIMUMSA aAMUHACTPATUBHOM IIKOJIBI YIIPABIEHUS OT HAYYHOM.

4. PackpoilTe CyTh HIKOJIbI YEJIOBEUECKUX OTHOIIECHUM.

5. B 4éM CcOCTOUT CYIIHOCTB NPOLIECCHOIO MOAX0/1a B YIIPABICHUHU.

6. O6cyauTe METOI0JIOTHI0 CUCTEMHOTO U CUTYallMOHHOTO MOIX0/1a.

Cnmcok JuTepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IAHHO TeMe:

OcHoBHas1 JiuTeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIHN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mxouna, 2019. - 319 c. -
Kuura naxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTEIBLHAS JTUTEPATYypa:

[llyBanoB, B. U. CommanpHas ncuxosorus ynpasienus : yaeOnuk / B.W. IllyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DIeKTpOHHBINH pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ympaBneHus DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JL.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAAaluu JUisi OakallaBpoB IO OpraHU3alldd CaMOCTOSITEIIbHOMN



pabotsl o pucuuruinee «Ilcuxonorus ynpasnenus».- CtaBpomnois, 2019.
HNurepHeT-pecypcesbi:

www.biblioclub.ru «YHuBepcuterckas OubiIuoTeKa OHIANHY.
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IIpakTnyeckoe 3ansitue Ne 3. YnpasieH4yeckasi MbICIb B Pa3BUTHH POCCHIICKOIO
o0mecrBa

Heab: u3yunTh OCOOEHHOCTH YNPABICHUYECKONW MBICIH B Pa3BUTHH POCCUHCKOTO
o01ecTsa

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komreteHmu: YK-2 — cocoOeH ompenenaTs KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIOCOOBI UX PELICHUs, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cmocoOHOCTH  OCYIIECTBIISTH COLMAIBHOE
B3alMOJIEIICTBUE U PEAIM30BBIBATh CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIMHBI 00YYarOIMics JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MIPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcaMM JJisi OpraHu3alii TPYyMIOBOi
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[TpoexkTpoBaTh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKAIIUU; OMPENESATh CBOKO POJIb
B KOMaHJle, CTaBUTh LEIM W (QOPMYIHpOBaTH 3a/laud, CBS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeAesTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIaZICHUM HOBBIMU 3HAHUSMU U YMEHUSMHU.

[IpuMeHsATh METOABI aHaIM3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJIENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHMKAIIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJei

[Inanupyembie pe3yJibTaThl o0yueHust no AUCHHUILIMHE (mony.110),
XapaKTepu3ylolue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIUI, MHANKATOPOB:

B pesynprare OCBOEHHs TEMBI CTYJAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM M
IPYIIIIOBOM  B3aWMOJICHCTBUHM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  1OAX0X, 3 (EKTHBHYIO
KOMMYHUKanuto. [Iprumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aHUMOJEHCTBUS B
paMKax IOCTaBJICHHOM 3a7auu.

be3 omubok ompexnenser uenb M 3a4auyd KOMAaHIbBl ISl TOJYYEHHs] ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOH pabOoThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHUS B KOMAHJIE, COCTABIJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, NPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

AKTHUBH3aIUs pa3BUTHUS B3IJIAI0B Ha ynpasieHue B Poccun otmeuaercs ¢ XVI B., korga
mén OypHBINA Mpolecc JUKBUAAIMK (peonanbHO pa3apoOIeHHOCTH U OOBEANHEHHS PHIHKOB B
€IMHBI HAIMOHAJIBHBIA PBIHOK. [Ipn4éM BMecTe C yCHUIIEHHEM LEHTPAIbHOW BIIACTH Pa3BUTHE
YIPaBIEHUS IPOUCXOAMNIIO, MPEXKJIE BCErO «CBEPXY BHM3». DTUM Poccus oriamdyaercs oT cTpaH
EBpomne u CIIIA, rae ono nuio «cHuzy-BBepx» (/1. B. Banosoro). Pazsututo Poccun co Bpemenun
¢dopmupoBaHuss MOCKOBCKOTO TOCYyJapcTBa ObUIM CBOMCTBEHHBI CIEIYIOLINE XapaKTepHbIC
0COOEHHOCTH:

1. «PBaHBIif pUTM» pa3BUTHUA (YepelOBaHHE IMEPHOJOB HMHTECHCHBHOTO pa3BUTUS CO
BpEMEHAMH «3aCTOs»).

2. HeycToM4MBOCTD NOJIOKEHUS B MUPE (TIEPUOIBI MOTYILIIECTBA U yIIA/IKa).



3. HecbanancupoBaHHOCTh 1O cdepaMm KHU3HEAEATSNbHOCTH (OJIecTsIue, HO YacTo
KpaTKOBPEMEHHbIE YCIIEXHM B BOGHHOM Jlelie, UCKYCCTBE, HAayKe IMPH CPAaBHUTEIBHO HU3ZKOM
YpOBHE XO3SHICTBAa CTpaHbl, HEBHICOKOM OBITOBOM KOM(opTe M KayecTBE >KU3HU OOJBIIMHCTBA
HaceJIeHus).

4. HenmpoyHOCTH TOCTUTAEMBIX YCIIEXOB IMPAKTHYECKH BO BCEX 00JIACTSIX.

Pedopmer Tlerpa I 3arparuBanm MHOTHE HampaBlieHHUs OOIIECTBEHHOW JKM3HHU, KaK Ha
rOCyJJapCTBEHHOM YpPOBHE, TaK U Ha YPOBHE XO3SHCTBEHHBIX OpraHM3aldii M OBLIM CBSA3aHBI CO
CTAHOBJICHUEM KPYMHOW MPOMBINUIEHHOCTH, PA3BUTHEM MEJKOIO PEMECIEHHOIO IMPOU3BOCTBA,
CEJICKOTO X03sHCTBa, (PUHAHCOBOW CHCTEMBI, BHEITHEH U BHYTPEHHEH TOPTrOBIIH.

Wneu coBepiieHCTBOBAHUS FOCYAapCTBEHHOTO yIPaBICHUsI BHICKA3bIBAIHM B CBOUX TPYAax
B XVII B. W T IlocomkoB, A.Il Bomeiackuii, B.H. Tarumes, M. B. JlomoHocOB,
J. A.Tomuuun, A. H. Pagumes u np. VX unem orpaxkanu cnenuduky passutus Poccum u
MOJUYEPKUBAIIM PEIIAIOINLYI0 POJb TOCyJapcTBa B PYKOBOACTBE XO3SHCTBEHHBIMH IPOLIECCAMU
(I. C. Huxudoponsa). 3ameTHsii Bkian B ucropun Poccun XVIII B. 1 B pa3BuTHN €€ SKOHOMUKH
ocraBuia Exarepuna II. B nensx coBepiieHcTBOBaHUS ynpasieHus Poccust Obuta pazaeneHa Ha
50 ryOepHHil BO IaBe ¢ ry0epHaTopaMM, CO3AaHO «YUpexAeHHE Ui yIpaBieHHUs T'yOepHHi
Poccuiickoit umnepun», a kaxnaas ryoepaus nenunack Ha 10—12 yesnos. [Ipu Anexcanape I st
YOOPSAOUYEHHUS 3BEHBEB YIPABIEHUYECKOTO ammapara ObUIM yYpeXKJIeHbl MHUHHUCTEPCTBA.
Anekcanap II B 1861 1. Hauan ocymecTBIATh KPECThSIHCKYI0, a B 1864 I. — 3emckyto u B 1870 . —
roposickyto pedopMbl. YIpaBieHHE SKOHOMHMKON MPOSBISUIOCH B OpraHU3alluu apTeie, ccyno-
cOeperarebHbIX TOBAPHUILECTB, KPEIUTOBAHUM KPECThIHCKUX XO3SIMCTB,' COCTABISBIINX OCHOBY
SKOHOMUYECKOM )KU3HU.

XX BEK — CTAaHOBJICHHE YIIPABJICHUYECKOU MbICIH B Poccun.

B 1909 r. II. A. Cmonvinunbim ObLT BBIABUHYT CMEJBIA MPOEKT pedopM B oOacTu
3€MCKOT0 CaMOYIIpaBJICHNUs, IIPEAIOIAraBIIni BOZMOKHOCTb MCIIOJIb30BATh Pa3IMUHbIE CUCTEMBI
BBIOOPOB, JTMKBUIUPOBATH COCIOBHYIO MEPAapXHI0 B TOCYIAPCTBEHHOM YIPABIECHUHM B ye3/ax,
CO3J1aTh PyCCKHE 3eMCTBa B 3anaHoOM Kpae U Jp., OJHAKO OHU HE ObLUTH OCYIIECTBICHBI.

B pa3BuTue Hayku U MPAaKTHKU YIPaBJICHUS B COBETCKUM MEPUOJ BIOKUIM CBOM BKJIaJ]
A.K.T'actes, A.W. bepr, B.M.I'nymkos, JI. A.Kanropouuy, C.P.Crpymunus,
B. C. HemunHoB u apyrue. B 1menoM MeTonsl ynpaBlieHUS Ha NPeINIpUATHN (MHUKPOYpPOBEHB)
npeaycMaTpUBaJId MCIIOJIb30BAaHHE OCHOBHBIX HMPUHIUIIOB MEHEKMEHTa, pa3paboTaHHBIX 3a
pyOexxoM, HO B YCIOBUAX I[peoOsiajaHusl TOCyIapCTBEHHOW coOcTBeHHOCTH B Poccum
00BEKTHBHO TpeOoBanach €IMHAas CUCTEMa YIMpaBieHUs OT pabodero Mecra 10 HapOIHOTO
XO03UCTBA CTpaHbl. B nepuod «8oeHHo20 KommyHuzmay (1919—1921) nnsa oTpakeHUs
MEXIyHapOAHON arpeccuu NpoTuB Poccum KOMaHIHBIM METOJ| YIPABIEHUS CBEPXY AOHU3Y H
BHEIKOHOMUYECKHE (OPMBI MPUHYKIEHUS K Tpydy ObUIM HCTOpUYECKH ompaBaaHbl. [locie
OKOHYAHUS TPa)KTaHCKOM BOWMHBI HOBas 3KOHOMHYECKas MOJMTHKA Ipearnosaraia ocialieHue
roCy/1apCTBEHHOI'O BO3JICHCTBHS HA SKOHOMUKY U PACUIMPEHUE PHIHOYHBIX OTHOLLIEHUH.

B nepuoo nepexooda K KpynHomy MAuUHHOMY npouzeo0cmey (MHIYCTpUAIM3ALUN) U
KOJUIEKTUBH3ALlMU Ha CeJe BO BTOPOHM NOJIOBHHE 2(0-X IT. TOCYAapCTBEHHOE YIIPABJICHUE BHOBb
cramo mpeobnanate. KoomepatuBel B 1000H OTpaciu JESITEIbHOCTH MOJOXKHUTEIHHO
3apEeKOMEHIOBANIN ce0s1 Kak opraHu3anuoHHO-d3koHOMHueckas (opmarus B CCCP, meronuka
nepexoja K HHUM TPUYMHWIA KPYNHBIM MaTepuanbHbIi ymepd celbcKoMy XO3SICTBY.
DaKTHYECKH MOJIUTHKA KOJIJIEKTUBU3ALKUN TPOBOAMIACH OPTraHU3aI[MOHHO-aIMUHUCTPATUBHBIMU
METOAAaMH YIIPABIEHHS B yIIEpPO SKOHOMUYECKUM U COIMATIBHO-TICUXOJIOTUYECKHM.

Ecnu 6 nepuoo Benuxou Omeuecmeennoti 6otinvt (1941 — 1945) HenmocpenCTBEHHOE
yIOpaBJIeHUE NPEANPUATHIMUA CO CTOPOHBI TOCYIapcTBa OBLIO BBI3BAHO UPE3BBIYANHBIMU
00CTOSITENECTBAMHU, TO TIOCJE€ BOWHBI MPOJOJDKEHHE JSTOro Kypca ObUIO 00YCIOBIEHO
npeo0iaJaHeM TOCYJapCTBEHHON COOCTBEHHOCTH Ha CpEICTBa MPOU3BOJICTBA M 3EMIIIO.
VYnpasieHue mpojoKaio OCYIIECTBIATHCS CBEPXY BHU3 (akTHdeckH a0 Havana 90-x IT., T.e.
JI0 IPU3HAHUSI MHOT000pa3ust GopM COOCTBEHHOCTH.



B 70-80-e 2e. pa3BUTHE SKOHOMHMKHM CTpaHbl TOPMO3WJIM 3aTpaTHbIE METOJBI
XO035ICTBOBaHMSI, KOT/Ia MOCTABJICHHBIX Ieed NoOMBaiIuCh JIt00OM 1IEHOHM, He cuuTas 3aTpar.
Temnbl 5KOHOMHUYECKOTO pocTa B 80-€ IT. B CPETHEM CHU3MIIMCH 110 CpaBHEHMIO ¢ 60-MHU IT. B
JIBa pasa, a 10 CPAaBHEHUIO C IOBOCHHBIMH I'0JIaMU M JBYMSI ITOCJIE€BOCHHBIMU MATHUJIETKAMH — B
TpHU pasa.

Bonpocs! 1 3axanus:

Oco6eHHOCTH Pa3BUTHSI POCCUHUCKOTO OOIIIECTRA.

KoHuenuus counanbHON 3HaYUMOCTH KaK OCHOBHOM JIMUHOCTHOM 1LIEHHOCTH.
OcHOBHBIE IPU3HAKY CITY>KEOHO-JOMAaITHEH [IMBUIIN3ALINH.

[Ipu3Haky ppIHOYHOW HUBUIIM3AIUH.

Brusiaue cimy>xeOHO-a0ManHen MMBHIN3aIuu B Poccuu Ha pa3BUTHE CTpaHBI.
BrnusitHue pycckoit cenbCKoil OOIIMHBI HA pa3BUTHE CTpaHbL. [IpeanpuHUMAaTenbCTBO B

S e

Poccun.

CHuCcoK 1uTepaTyphl, peKOMEeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTeIbHAS JIUTEepaTypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasieHus : yueOnuk / B.M. llyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ymnpaeneHus DIEKTPOHHBIM pecypc : ydueOHoe mocobue /
JLLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmsipoB
HEOTpaHUYEHO

MeTtoauyeckoe odecrneyeHue:

Meroandeckne peKOMEHAAuu JUisi OakaaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnyeckoe 3ansitue Ne 4. YnpasiieHYecKHe 3aJayM, HMX chneuupuka u
0COOCHHOCTH pelIeHHs

Henb: 3akpenuTh OCHOBHBIE TOHATHS 1O JAHHOM TeME; BBIIBUTH CYIIHOCTh
YIOpaBIEHYECKOI0  pelIeHHs U ero  0ocoOeHHOcTH, paccMmorperh  Kiaccudukanumio
YVOpaBIE€HYECKUX pEIIeHUH; JaTh MpeacTaBieHre 00 dTamax BbIPaOOTKM U NPUHATHS
YIPaBIEHYECKUX PEILIECHUI.

dopmupyeMble KOMIIETCHIMU I UX YaCTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komrieTeHmu: YK-2 — cocoOGeH ompenensaTs KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CHOCOOBI UX PELICHUs, HCXOJAsS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cnocoOHOCTH  OCYHIECTBISTH COLMANIBHOE
B3aUMOJICVCTBUE U PEAIIM30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIUHBI 00YYarOMIMiCs JOKEH:



OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUN: OCHOBHBIE
MIPUHLIAIIBI U METOJbl YIPABJICHUS YEJIOBEYECKUMHU peCcypcaMM JJisi OpraHU3alii TPYyMIOBOi
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW pabOTHI.

[TpoekTrpoBaTh MEKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIUU; OMPENEISATh CBOKO POJIb
B KOMaHJle, CTaBUTh LEIM W (QOPMYIHMpOBaTH 3a/aud, CBsS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO PadoTy; ONpeAesaTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIaZICHUH HOBBIMU 3HAHUSMU U YMEHUSMHU.

[IpuMeHsATh METOABI aHaIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH Y(PPEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHMKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

[Inanupyemble pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mmoay.i1o),
XapaKTepu3ylolue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIU, HHANKATOPOB:

B pesynbrare OCBOEHHS TEMbl CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aWMOJCHCTBUHM,  HCIOJB3Ysl  WHKIIO3MBHBIM  1OAXoX, 3 (EKTHBHYIO
KOMMYHUKanuto. [Iprumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
pamKax IOCTaBJIECHHOM 3a7auu.

be3 omubok ompexaenser uenb M 3a4auyd KOMAHIbBI JUISl TOJYYEHHs] ONTUMAaJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOoThl e€e YJeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHTHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPHUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

C uH(pOpMaIMOHHON TOYKU 3pPEHUS NpuHAmue pewieHuti - 3TO TepepadoTKa OpraHOB
yIpaBJIeHUs] BCEH CTeKarolleics K HeMmy HWHGpOpMaluu, B TEpBYIO oOdepenib, OT OObeKTa
yIOpaBieHus MO0 KaHajgaM 0OpaTHOM CBS3H.

[lockonbKy TpPOM3BOJICTBEHHas HWHQPOpPMALUs OTpaXkaeT CHUCTEMY  yIpaBJICHUS,
IIPOM3BOJCTBEHHBIH TIPOIECC, a TaKXKe WX COCTOSHHME U (PYHKIMOHUPOBAaHHE, OHA Kak
MHPOPMALIMOHHAS MOJEIh MMEET aHaJOTMYHbIE MPOLECCHl YIPABJICHUS, COCTABHBIE YAacTH U
knaccupukanuio. Tak g oOecmedeHus Tpolecca YNpaBICHUS, HPOUIBOOCHBEHHAs
ungopmayus TOIHKHA COIEPKATH!

1. JlaHHbIE B LIENSAX YIpaBJIeHUs U GYHKIIMOHUPOBAHUS MTPOU3BOJCTBEHHOTO MPOIIecca.

2. Kpurepun onTUManabHOTO yIpaBieHUs IPOU3BOACTBEHHBIM IIPOLIECCOM.

3. JlanHble 0 paKTUYECKOM HaJIMYUU IPOAYKTOB (CBIPbs) U PECYPCOB.

4. PernaMeHTUpYIOIIME MPAaBOBbIE JOKYMEHTHI, IJIAHOBBIE 3aJlaHUs, T. €. JaHHbIE 00
OTpaHUYEHUSX, TPOU3BOJCTBEHHOM IPOLIECCE U yIpaBlieHUH. PerinaMeHT orpanuyeHusl.

5. Jlanuble 00 0OBEKTe YIpaBICHHS M YIPABIAIOIIEM OpraHe (XapakTepUCTHKA
OCHOBHBIX, BCIIOMOTATEJIbHBIX M MaTepUalbHBIX U JHEPreTHUYECKHX IMOTOKOB) OCHOBHOIO H
BCIIOMOTaTeJILHOI0 000PY/I0BAaHUS, PECYPCOB, TPYAOBOTO KOJJICKTHBA U IPYTHE.

6. /laHHBIE O BO3MYIIAOIINX BO3ACHCTBUSIX HA CUCTEMY YIIPABIICHHUS.

MHorooOpa3ue pacrnopsAUTEIbCKON N1eSTeNbHOCTH JTODKEH ObITh YETKO OIpeseleHo,
KTO M KaKue pelIeHHs MPUHMMAET B MpeJenax ero JOJKHOCTHOro MosoxeHus. s 3Toro
HeoOXxonuMo  Kinaccuukanus (uéTkasi) pemieHud W ONpeieiuTh KakuM o0pa3oM HX
pealin30BbIBATh.

1) ITo comep:kaHHIO pa3iMyYHbIE BUJBl PEIIEHUN MOXHO CHUCTEMATHU3HPOBATh C YUETOM
CJIETyIOIIMX OCHOBHBIX MPU3HAKOB,

2) no cdepe neictBud (10 MacmTabam MpoodeM) — oOLIMe PEeLIeHNs, YaCTHBIC PEILICHHS.

3) 1o ATUTETHLHOCTH ICUCTBHS,

- JonToCpouHble  (mepchekTuBHBbIC) pemienus (3—5  nmer). PaspabartbiBaeTcs
PYKOBOJICTBOM.



- CpeaHecpoYHble (TakTHueckue) peuieHus. Pa3pabareiBaioT Bce paOOTHUKHM ammapara
ympasieHus em€ 1 roga).

- KpaTKOCpOUHBIE (ONEpaTUBHBIC)

4) no pyHKIMOHAIBLHOMY XapakTepy:

- IUIAHOBBIE PEIICHUS

- OpraHU3alMOHHBIC PEIICHUS

- KOOpJWHAIlMOHHBIE

- MOTHUBAIMOHHBIE (AKTUBU3UPYIOIIIHE)

- KOHTpOJMpYIolHe (Ipu 0OpaTHOM CBSI3M).

5) no creneHu UHPOPMALIMOHHOCTH OpraHa yIpaBlIeHUS:

- B YCIIOBUSIX OIPEJEIEHHOCTH

- pucka

- B YCIIOBUSX HEONIPEEIEHHOCTH

6) o opme NPUHATHSL:

- KOJUIEKTHBHbIE

- KOJUIeTHaJIbHbIE

- €IUHOJIMYHBIE

7) o popme noBeneHUs 10 UCTIOTHUTENEH:

- JMpeKTHBHAs (MCIIOJHUTEIbHBIC)

- VHHIUATHBHEIC

8) OpraHM3alluOHHO  HOPMHUPYIOLUIME  HMEIT  BUJA ~ JHUMHUTHPYIOIIMX  aKTOB
opranuzaronnou aesrenbHocTH (J1. JI. Cronspenko) (mooxeHus 06 oriaTe Tpyaa u T. 1.).

Bonpoce! 1 3axanus:

[Icuxonoruueckre 0COOEHHOCTHU peLIeHHs 3a4a4 YIIPaBICHHUS.
Ctunu MbIIIIEHUS PyKOBOIUTENEH.

Kputepuu onieHkH 3a/1a4 yrpaBieHHUS.

Knaccudukarus ynpapieHUeCKUX 3a1ay.

Tunel ynpaBiaeHUECKUX 3a7a4.

JlnanexkTrka B3aMMOOTHOLIEHUH 3a/1a4 YIIPaBJICHUS.
Krnaccudukanus ynpaBieHUeCKHX 3aau.

JlnanekTrka B3aMMOOTHOLIEHUH yIIPAaBIEHYECKUX 3a/1a4.
TpyAHOCTH B pelIeHNnH yrpaBiIeHUYECKUX 3a7a4

10 PackpbITh Tanbl BHIPAOOTKU U MIPUHATHUS YIIPABICHUECKUX PELICHUH.

Cnucok JIuTepatypbl, peKOMeHyeMblii K HCI0JIb30BAHMIO 110 IAHHOI TeMe:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimaitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIBbHAS JIUTEPATYyPA:

HlysanoB, B. N. CoumanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : FOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIPOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym OneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpyce. - Ilcuxonorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHck :
Brimiimas mkoina, 2015. - 350 c. - Knura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUYEHO

3axapona, JI.H. [lcuxomnorus ympapienuss IIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunura naxomgutcst B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sxk3emmisipoB
HEOTPAHUYEHO

MeTtoauueckoe odecrneyeHue:

e Al



MeTtonuyeckiue peKOMEHIAIMK s OakaldaBpoOB IO OPTaHU3AIMH CaMOCTOSATEIHHOU
pabotsl o aucturmuHe «llcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansaTHe Ne 5. [IpuHsATHE yNIpaBJIeHYeCKUX PelleHUH

Heanb: npoaHanu3upoBaThb OCHOBHBIE BUbl PEIICHUN B YHPaBIECHUYECKOW NMPAKTUKE M
IIPUHLINIIBI IPUHATHUS KOJIJIEKTUBHBIX PELICHUM.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komreteHmu: YK-2 — cocoOeH ompenenaTs KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIOCOOBI UX PELICHUs, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cmocoOHOCTH  OCYIIECTBIISTH COLMAIBHOE
B3alMOJIEIICTBUE U PEAIM30BBIBATh CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIMHBI 00YYarOIMics JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MIPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcaMM JJisi OpraHu3alii TPYyMIOBOi
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[TpoexkTpoBaTh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKAIIUU; OMPENESATh CBOKO POJIb
B KOMaHJle, CTaBUTh LEIM W (QOPMYIHpOBaTH 3a/laud, CBS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeAesTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIaZICHUM HOBBIMU 3HAHUSMU U YMEHUSMHU.

[IpuMeHsATh METOABI aHaIM3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJIENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHMKAIIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJei

[Inanupyembie pe3yJbTaThl o0yueHust no AUCHHUILIMHE (mony.110),
XapaKTepu3ylolue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aWMOJICHCTBUHM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  1OAX0X, 3 (EKTHBHYIO
KOMMYHUKanuto. [Iprumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aHUMOJEHCTBUS B
paMKax IOCTaBJICHHOM 3a7auu.

be3 omubok ompexnenser uenb M 3a4auyd KOMAaHIbBl ISl TOJYYEHHs] ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOH pabOoThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHUS B KOMAHJIE, COCTABIJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, NPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

[IpuHsTHE pelIeHUs] — 3TO CIOKHBIM MBICIUTEIbHBIA MPOILIECC, KOTOPBIMA MPEAnoaract
0CO3HaHME MPOOIEMBbI, TOCTAHOBKY aJI€KBAaTHOM LIEJIM U BBIOOP CPEJICTB JUISl peau3aliii JaHHOM
uenu (JI. 1. Cronsipenko).

[Ipn uccnenoBaHuM JIMYHOCTU B IICHXOJIOTMU MEHEPKMEHTA BA)KHOE MECTO 3aHMMAET
YCTAaHOBKA Y PYKOBOJUTENS B IIPOLIECCE PELICHUS 3a/1a4 YIIPABICHHUS.

@opMHUpPOBaHUE YCTAHOBOK JIMYHOCTH OTBEYAET HA BOIIPOC: KAK YCBOECHHBIN COLMAIbHBIN
OTIBIT MPETOMIIEH JTUYHOCTHIO M KOHKPETHO MPOSIBIISET ceOsl B €€ AeMCTBUIX U MOCTYTIKAaX.

YcranoBka (aTtution) — cornacHo Jl. H. Y3Haa3e — roroBHOCTb, IpeApacionokeHHOCTh
cyObekTa K BOCHPUATHIO OyIyIIMX COOBITUH U JAEUCTBUAM B ONPENEIEHHOM HAalpaBJCHHH,
oOecrieuynBaeT YCTOWYMBBIM Ile/ieHANpaBICHHBI XapakTep MPOTEKAaHUs COOTBETCTBEHHOMN
NIeATETLHOCTH, CITY>KHT OCHOBOH 11eJ1ecO00pa3Hoi n30MpaTeIbHON aKTUBHOCTH YEJIOBEKa.



Kax rosopun JI. C. Beirorckuid, momusayusi — 3TO ICUXUYECKas CHCTEMA, TO €CThb
0COOBIN BHJI ICUXUYECKHX MPOIIECCOB, PETYIUPYIOIUX YETIOBEUECKYIO IEeATENbHOCTh. DyHKIUSA
yCcTaHOBKH, €€ 3((}eKThl U copepikaHUe PACKpPhIBAIOTCA NPU M3YYEHHU €€ PO B PErysluu
nesitenbHOCTH (B. A. Po3anosa).

3nech €€ OCHOBHbIE (DYHKIIMH TaKOBBI:

1) ycraHoBKa ompeneisieT YCTOWYHUBBIM, IOCIIENOBATEIbHBINA, IeJIeHaNPaBICHHbII
XapakTep MPOTEKaHUs JEATEIIbHOCTH, BBICTYIAeT KaK MEXaHU3M CTaOMIN3aIIH, TO3BOJISIOINI
COXPaHUTD €€ HANPaBICHHOCTh B HEMPEPHIBHO U3MEHSIOLIUXCS CUTYALIUAX;

2) ycTaHOBKa OCBOOOXJaeT cyObeKkTa OT HaJOOHOCTH MpPUHUMATh pEUICHUS WU
MIPOU3BOJBHO KOHTPOJIMPOBATh MPOTEKAHWE JAESITEIbHOCTH B  CTAaHIAPTHBIX, MPEXKIe
BCTPEUYABLINXCA CUTYALIUAX;

3) ycTaHOBKa MOXET BBICTYNUTh M Kak (pakTop, OOYCIOBIMBAIOMIMI WHEPTHOCTD,
KOCHOCTb JIeSITeIbHOCTH, 3aTPyAHAIOIIMNA TPUCTIOCOOTICHNE K HOBBIM CUTYaIHSIM.

Ctuab pykoBoACTBa — croco0, cuUCTeMa METOJIOB BO3AECUCTBUS PYKOBOAMTENS Ha
noquuHEHHBIX. OUH U3 BaXHEHINX (akTopoB APPEeKTUBHON pabOThI OpraHU3alUH, MOTHON
peanu3anuu MOTEHIMATBHBIX BO3MOXKHOCTEH Jitoaen u kojuiektusa (J1. JI. Cronspenko).

[lo K. JleBuny paznuyaroT Tpu TUIIA pyKOBOJCTBA!

1. IupeKTUBHBIN;

2. JleMOKpaTHYECKHUIA;

3. JInbepanbHBIil.

Bonpocs! 1 3axanus:

1. MoTuBanus NpUHATHS YIIPABIECHYECKUX PEIICHUM.

2. Bunpl penieHnii B ynpaBieHUECKON NPAaKTUKE: UHAUBUYaIbHbIE U KOJIJIEKTUBHBIE.

3. BinsiHMEe yCTaHOBKM Ha YCIEX Yy pPYKOBOAMTENIEH B IMPOLECCE pEIIEHUs 3aaad
yIpaBIEHUS.

4. Tunonorus pyKoOBOAUTENIECH, TPUHUMAIOIINX PEIICHHUS.

5. IIpuémbl MOTUBHPOBaHUA UcnoNHUTENENH. CTUIIM PYKOBOJCTBA.

6. [IpuHUHUIIBI IPUHATHS KOJUIEKTUBHBIX PELICHUMN.

Cnmcok Jurepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IAHHOH TeMe:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUst DIEKTPOHHBIHN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTEIBLHAS JTUTEPATYypa:

[llyBanos, B. U. CommanpHas nicuxosorus ynpasienus : yaeOnuk / B.U. lllyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitimas mkona, 2015. - 350 c. - Kaura nHaxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ymnpaBneHus DIEKTPOHHBIM pecypc : ydueOHoe mocobue /
JL.H. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrnedeHue:

Metoauueckre pekoMeHAAaluu JUisi OakalaBpoB IO OpraHU3allld CaMOCTOSITEIbHOMN
pabotsl o qucuuuinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiImnoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks



IIpakTnyeckoe 3ansaTue Ne 6. CTparermu M TAaKTHKH peLICHHMS YIPaBJIEHYECKHX
3aga4. Meroasl pelieHus 3a1a4

Leab: BBIABUTH OCOOEHHOCTH CTpAaTerHMil M TAaKTHK pEIIeHUs 3a/1ad YIpaBJICHHUS,
BBISICHUTB TICUXOJIOIMYECKHE MPUYMHBI BHIOOpA TAaKTHK; PACCMOTPETh CTPATETHUH IOBEICHUS
PYKOBOJUTENEH B YCIOBUSAX KOH(QIUKTHON JESTENbHOCTH; O3HAKOMUTCS C METOJIaMU PEeIIeHUs
yIpaBIEHYECKUX 3a1ad (MO3TOBOM INTYpM, METOJ CHHEKTUKH, METOJ| JHEBHHMKOB, METO]
l'opnona, meron Jenbtsl, MeTom «635», METOA TOJOCOBAaHUS «3a WM TPOTHB», METOJ
YTOIMUYECKUX UTp, MeTo] [lenpoeka).

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komreteHmu: YK-2 — cocoOeH ompenenaTs KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIOCOOBI UX PELICHUs, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cmocoOHOCTH  OCYIIECTBIISTH COLMAIBHOE
B3alMOJIEIICTBUE U PEAIM30BBIBATh CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOCHMS TUCHUIUIMHBI 00YYarOIMics JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MIPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU pecypcaMM JJisi OpraHu3alii TPYyMIOBOi
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[TpoexkTpoBaTh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKAIIUU; OMPENESATh CBOKO POJIb
B KOMaHJle, CTaBUTh LEIM W (QOPMYIHpOBaTH 3a/laud, CBS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeAesTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIaZICHUM HOBBIMU 3HAHUSMU U YMEHUSMHU.

[IpuMeHsATh METOABI aHaIM3a TPYIIIOBOTO B3aUMOJICHCTBUS U OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJIENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHMKAIIMU B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJei

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mmoay.i1o),
XapaKTepu3ylolue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aWMOJICHCTBUHM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  1OAX0X, 3 (EKTHBHYIO
KOMMYHUKanuto. [Iprumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aHUMOJEHCTBUS B
paMKax IOCTaBJICHHOM 3a7auu.

be3 omubok ompexnenser uenb M 3a4auyd KOMAaHIbBl ISl TOJYYEHHs] ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOH pabOoThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHUS B KOMAHJIE, COCTABIJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, NPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEeMbIMU KOMIIETEHIIUSMH.

Teopernyeckas 4acThb:

VYrpapieHdeckoe penieHHe Ha NPEANpUATHU IPEACTaBIseT coO0OM TBOpPYECKHI akT
cyObeKTa yrpaBieHus (MHIUBUAYATbHOTO WM TPYIIIOBOTO JIMLA), ONPEICIISIONINI TporpaMmy
JeSITEIbHOCTH KOJIJIEKTUBA 10 3()()EKTUBHOMY pa3pelieHuI0 Ha3peBIlel MpoOiIeMbl Ha OCHOBE
3HAHUSI OOBEKTHBHBIX 3aKOHOB (DYHKIIMOHMPOBAHUS YIPaBIIEMOW CHUCTEMbl W aHalu3a
nH(pOpMaIKU O €€ COCTOSTHUM.

@YHKIMH yIPaBIEHYECKOTO PEILICHUS:

— Hanpaendiowas (HECMOTpS Ha TO, YTO PpELIEHWs MPUHUMAIOTCS HCXOId U3
JOJTOBPEMEHHON  CTpaTeTMM  Pa3BUTUSA  NPEANPUATUSA, OHU  KOHKPETH3UPYIOTCA B
MHOT000pa3HBIX 33/1a4yax);



— KoOpAMHUpYIOIas (oTpaxkaercds B HEOOXOAMMOCTH  COTJIACOBaHMS  JE€WCTBUMN
UCTIOJIHUTENCH Il peanu3allii pelIeHU B YTBEPXKIEHHBIE CPOKM W COOTBETCTBYIOIIETO
Ka4ecTBa);

— MOTUBHpYOIIas (peaiau3yercs dYepe3 CUCTEMY OpraHM3allMOHHBIX Mep (TpPUKa3bl,
MIOCTAHOBJICHHUS);

— DKOHOMHYECKUX CTUMYJIOB (TIPEMHH );

— COLMAJbHBIX OIIEHOK (TBOpUYECKAask CaMOpeaIn3alysi, CAMOYTBEPKICHUE TNYHOCTH).

D HeKTHBHOCTH KaXKIOTO YIPABICHYECKOTO PEIICHUS B 3HAUUTESIFHON MEpe 3aBHCHUT OT
BBITIOTHEHHSI W COOTHOIIEHUS (YHKIMH yIpaBIECHUYECKOTO pEIICHUs, KaKk B XOJAE €ro
MOJITOTOBKH, TaK M Ha 3Tare BHeApeHus . C y4€TOM TOTO yIpaBIeHIeCKOe pelIeHNe CTAaHOBUTCS
peaIbHBIM MHCTPYMEHTOM JTOCTHXKEHUS TTOCTABICHHBIX LIEJICH.

C wuHpOPMAIIMOHHON TOYKH 3PCHHS, B MPOIECCE MPHHITHS PEHICHUS MPOUCXOIUT
YMEHBIIIGHHE HEOMpeneIHHOCTH HH(opManuu O TPOOJeMHON CUTyalliu W MyTAX eé
yCTpaHEHHUSI.

KauecTBO ympaBiIeHYECKOTO PEIIEHHS] — 3TO COBOKYNHOCTb MapaMeTpOB pPEIICHUS
YIOBJICTBOPSIOMIMX KOHKPETHOTO TOTPEeOUTENsT W  OOSCNEYMBAIOIINX PEaTbHOCTh  €r0
peanu3alni.

K mapamerpam xauecTBa ynpaBieHHUs] OTHOCSTCS:

— M0Ka3aTellb SHTPONHHU, T. €. KOJIWYECTBEHHON HEONpPENeIEHHOCTH NpOOJIEeMbl; €Clu
npobiema (opMHUpyeTCs TONBKO KadeCTBEHHO, 0Oe3 KOJMYECTBEHHBIX MOKa3aTeei, To
NoKa3aTesab SHTPONMU MPUONIMKAETCS K €AMHUIIE; €CIH BCe MOKa3aTelu MpoOIeMbl BbIPAXKEHbI
KOJINYECTBEHHO, TO MOKA3aTellb SHTPOIHH MPUOIMKAETCS K HYIIIO;

— CTENEHb PUCKA BIOXKEHUSI UHBECTULINN;

— BEPOSATHOCTb PEAIM3ALNN PEIIEHUS 110 IIOKa3aTeJsAM KauyecTBa, 3aTPaT U CPOKOB;

— CTENEeHb AJEKBAaTHOCTU (MM CTENEHb TOYHOCTU IPOTHO3a) TEOPETHUYECKOW MOJeNu
(haKkTHYEeCKUM JaHHBIM, Ha OCHOBAaHWHU KOTOPOH OHa ObLTa pazpaboTaHa.

Kongpnuxm — »5T0 mnpoTHBOpEUHE, KOTOpPOE XapaKTepusyeTcs MpPOTHBOOOPCTBOM
KOH(QIUKTYIOMHUX CTOPOH. KOH(IUKTHI BO3HUKAIOT HA MOYBE MPOTUBOIOJIOKHOCTH HHTEPECOB,
COLIMAJIbHBIX YCTAaHOBOK U HANpPaBJIEHHOCTH JTUYHOCTEH, BOBICUEHHBIX B KOH(DIUKT JIHOACH.

Cy1iecTByIOT MATH OCHOBHBIX CTpaTeruil paspemieHus KoH@uukTra. B ocHOBYy wux
MOJIOKEHa CHUCTeMa, HasbiBaemas MerojgoM Tomaca—Kuimenna. Meton Obul  pa3zpaboraH
K. Y. Tomacom u P. X. Kunmennom B 1972 romy. Cucrema mo3BOJSIET CO3/aTh JJIsI KaKIIOTO
YeJIOBEeKa CBOW COOCTBEHHBIN CTWIIb pa3pelieHust KoHGIUKTa. CTUIb MOBEJICHHUSI B KOHKPETHOM
KOH(JIMKTE OINpeAensercs TOM Mepoil, B KOTOpOM 4jeH KOJUJIEKTHBAa XOYET YJIOBJIETBOPHUTH
COOCTBEHHBIE MHTEpEeChl (AEWCTBYS AaKTHBHO WJIM MAacCHBHO) M HHTEPECHl JPYrol CTOPOHBI
(teficTBYsl COBMECTHO WJIM MHIMBHUyalbHO). Eciu npeactaButh 310 B rpaduueckoit popme, To
nosyuntcss cerka Tomaca—KwiMeHHa, Mo3BoJIAIOIIAs ONPENEIUTh MECTO M Ha3BaHUE IS
Ka)KJ0T0 U3 MATH OCHOBHBIX CTpaTeruil pazpeieHusi KOHQIHUKTA.

B mpouecce pemeHns ynpaBieHYECKMX 3a]ad JOCTAaTOYHO YacTO IPUMEHSETCS METOJ
«MO3r0BOI0 LITYPMa», «MeTO] CHHEKTHKH», «MeTo] JAHEBHHKOB», «MeToa ['opaonay,
«meron denbpu», «<meroq 635», «<MeToA ro10COBAHUSA 32 H NPOTHBY», KMETOJ YTONMNYECKHUX
urp», «xmeron Jdedeabkar.

Bonpocs! u 3axanus:

Oco0eHHOCTH CTpaTeruii M TaKTUK PELeHus 3a7a4 yIpaBIeHHUs.

Crpareruu nMoBeCHUs] pyKOBOAUTENEH B YCIOBUSAX KOH(PIUKTHON EATEIBHOCTH.
Meron penieHust ynpaBJIeHUECKUX 3a1a4 «MoO3roBoi IITypM».

«MeTos1 CUHEKTUKIY.

Merton IN'opriona.

Meton Jlensdu.

«Meton 635».

Meron roysocoBaHusl.

Meroa yTonu4ecKkux urp.

e R



10. Meton [dennOeka.

Cnucok JiMTeparypbl, peKOMEHAyeMbIi K HCII0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : IOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck
Brimiimas mkoina, 2015. - 350 c¢. - Knura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [lcuxomnorus ympapienuss IJIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura naxomgutcst B 6a3oBoit Bepcun ObC [PRbooks. - ISBN 978-5-98704-499-5, sxk3emmisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALUU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSITEIbHOMN
pabots! o aucturuHe «lIcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcebl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansitue Ne 7. MeHexKkep: THIOJOTUsSI U TPeOOBAHMS NOJKHOCTHBIX
MO3M LM

Hesb: U3y4UTh TUIIOJIOTHIO U TPEOOBAHMUS JOJKHOCTHBIX O3HUILINH.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komreteHmu: YK-2 — cocoOGeH ompenensats KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIHOCOOBI UX PELICHHUS, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cmocoOHOCTH  OCYHIECTBISITH COLMANIBHOE
B3aMMOJIEIICTBUE U PEAIN30BBIBATH CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOSHMS TUCHUIUIMHBI 00YYarOMIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUN: OCHOBHBIE
MIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU peCcCypcaMM JJisi OpraHU3alii TPYMIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW pabOTHI.

[TpoexkTpoBaTh MEKINYHOCTHBIE U TPYIIOBbIE KOMMYHHUKAIIUU; OMPENESATh CBOKO POJIb
B KOMaHJe, CTaBUTh LEIM W (QOPMYIHpOBaTH 3a/aud, CBsS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJICUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO PadoTy; ONpeAesaTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIaZICHUM HOBBIMU 3HAHUSMU U YMEHUSMHU.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA M OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3(P(GEKTUBHON
KOMMYHHMKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHHUILIMHE (mony.110),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIIU, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXJIMYHOCTHOM U
IPYIIIIOBOM  B3aWMOJCHCTBUHM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  1OAX0X, 3 (EKTHBHYIO
KOMMYHUKanuto. [Iprumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJECHCTBUS B



paMKax IOCTaBJIECHHOM 3a7auu.

be3 omubok ompexaenser uenb M 3a4auyd KOMAaHIbBl ISl TOJYYEHHs] ONTUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOH pabOoThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIIne TEXHOJIOTHH (POPMUPOBAHUS KOMaH/IbI.

VYcnemHo aHanu3upyeT paziudHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAaHTHOW palOOThl, MNPOBOJUT KOPPEKIHMOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPa): ONPENEIAETCA PEATN3yEeMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

AHrImMiickoe CcJIoBO «managementy (ympaBieHne) Oeper CBO€ Hadajao OT KOpPHS
JATUHCKOTO CJIOBa «manusy» (pyka). OTOT TEPMHH HE UMEET aHAJIora B PYCCKOM SI3bIKE, XOTS €ro
YacTO UCIOJIb3YIOT KaK CHHOHUM TEPMHUHOB «YTIPaBICHHUE» U «HAy4yHas opraHuszanus tpyga». B
HACTOsIEE BpeMs MEHEDKMEHT IpEeJICTaBIseT cOo00i CI0XKHOE COIMAIbHO-3KOHOMUYECKOE
SBJIGHUE, KOTOpPOE OTpa)kaeTcsi IMpaKTUYECKM Ha BCEX CTOPOHAX JKU3HU OOIlecTBa.
XapakTepHBIMM  4YE€pTaMH  COBPEMEHHOIO  DAa3BUTUS  MEHEKMEHTa  SBJSIIOTCS:  €r0
KOMIIBIOTEpPHU3AIMsl; COKpallleHue U30bITOYHBIX 3BEHBEB AJMHUHHCTPATUBHOW  CHCTEMBI;
JelICeHTpajIn3alus yOpaBieHYeckuX (QYyHKIMHA (caMmoyIpaBiieHHE); pa3paboTKa METO/I0B
JIOJITOCPOYHOTO COIMOTEXHUYECKOTO IJIAHUPOBAHUS; pa3padoTKa TEXHOJOTUU MPOEKTUPOBAHUS
COLIMAJIbHBIX CHCTEM.

OKOHOMHMYECKHE TpeoOpa3oBaHUsl B Hallel CcTpaHe OOYCIOBHIM CIPOC Ha psf
npodeccuii, HOBBIX U OTEUECTBEHHOM 3KOHOMUYECKOH NpakTuku. B ux umcie u npodeccust
MeHekepa. B o0meM ciydae K OTJIMYUTENBHBIM OCOOEHHOCTSIM IpodeccroHalbHOM
JIESTEIIBHOCT MEHEKepa CJIEAYeT OTHECTH IIOSBIEHHE HEKOTOPbIX HE CBONCTBEHHBIX
PYKOBOJUTENSAM TOCYJapCTBEHHON SKOHOMHKHU YIIPaBICHUYECKUX (DYHKIMHA, pacUIMpeHue HxX
OTBETCTBEHHOCTH U IIPaB B PEIICHUU POOIEM OpraHu3aIum.

MeHemxep — 3TO CHEUMATIUCT IO YIPaBJICHHIO, KOTOPBIM pa3palaThiBaeT IJIaHBbI,
olnpenenser, umo U Koz0a JienaTh, Kak ¥ Kmo OyAeT BBINOJHATh HAMEUEHHOE (yIpaBJieHUE
MIEPCOHANIOM), paspabamviéaem pabdouue npoyedypvi (TEXHOJOTHH) MPUMEHUTEIHLHO KO BCEM
CTaJIusAM yIPABJIEHYECKOTO LIUKJIIA, OCYIECTBIISIET KOHTPOIb.

[IpakTuecku Bce  co3JaBaeMble  OpraHM3allMM  MPEINPUHUMATEIbCKOTO  TUMA
3aUHTEPECOBAaHbl B  MPO(MECCHOHAIBHO MOJATOTOBICHHBIX PYKOBOAMTENAX, CIIOCOOHBIX
OpPUEHTUPOBATHCS B (PUHAHCOBBIX, IOPUANYECKUX, ICUXOJOTHYECKUX U IPYTHX Bompocax. Takux
PYKOBOJUTEINEH U IPUHATO HA3bIBATh MEHEKEPAMHU.

Menemxep — 0coOblil TUIT PyKOBOAUTEIS, MOSBISAIONIMICS B Hallell peanbHOCTH. OHA U3
IJaBHBIX 3a/lad  MEHe/kKepa 3akiodaeTcss B 3((eKkTuBHOW opraHmzanuu  paboOTHl  €ro
NOMYMHEHHBIX. VICKyCCTBO PYKOBOAMTENS MPOSBISETCS HE TOJIBKO B  HaJlaXUBaHUU
KOMMYHHKAIMHA, KOOPAMHUPOBAHUHM M HANpaBIEHUH DPAOOTHl MOAYMHEHHBIX, HO U B YMEHUU
JIEJIETUPOBAaTh MM HEOOXOJIMMBIE MOJHOMOYHMS U OTBETCTBEHHOCTb, IPEIOCTABIATH IPaBO
BBICKa3bIBaTh M OTCTAaHBaTh COOCTBEHHOE MHEHHE, COXPaHsIs 32 CO00M (PYHKIIMIO KOHTPOJIS.

Bonpoce! 1 3axanus:

1. Coepsl nestensHOCTH MeHemxkepa. [Ipodeccronanbhblie GyHKIMN MEHEKEPOB.

2. CraTyc MeHeKepa U OCHOBHBIE POJIM B YIIPABICHUH OpPraHU3alUeH.

3. IlpodeccuonanbHO  BaKHBIE ~ KauecTBa  MEHeMKepa  (OCHOBHBIE  TPYIIIBL:
MOTHBAIIMOHHO-BOJIEBbIE, HHTEJUIEKTYalIbHbIE, KOMMYHUKATUBHBIE).

4. Karanor Tpe6oBaHH JOKHOCTHBIX MTO3UIIMHA.

5. Kpanu¢ukaunonusie TpeOoBaHUS. OpranuszanmoHHbIE TpeOoBaHUS.
@OyHKIIMOHAIBHBIE TPEOOBAHMUSL.

6. MeTob! AMarHOCTUKH NMPO(PECCHOHATBHO BaXKHBIX KAUE€CTB MEHEIKEPOB.

Cnmcok JuTepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IAHHOH TeMe:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHHs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -



Kuura naxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHMTeIbHAS JIUTEpaTypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasiaeHus : yueOnuk / B.M. llyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B kx. - ISBN 978-5-
238-01629-0, sx3eMIIIsIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DIeKTpOHHBINH pecypc : YueOHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Beimiimas mkoina, 2015. - 350 c. - Knura naxogurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ympaBneHus DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeTtoauyeckoe odecrneyeHue:

MeTtoauueckre pekoMeHAaluu JUisi OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIbHOMN
pabotsl o pucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnyeckoe 3ansitue Ne 8. IIpodeccuoHaibHAss NOATOTOBKA M CTHJIH
YIpPaBJIeHUs MEHeIKePOB

Leab: mOMOYs CTyJEHTaM YCBOUTb Ha0Op OCHOBHBIX IOHATHUH, IOJYYUTh
npejcTaBiIeHne NPoPecCHOHANbHOM MOATOTOBKH U CTHIISIX MEHEKEPOB.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komneTeHuu: YK-2 — cnocoOeH ompenensTh Kpyr 3ajad B paMKax  IOCTaBJICHHOW LIETH U
BBIOMPATh ONTHMAJbHBIE CIOCOOBI UX PELICHUS, HCXOJAS U3 JACUCTBYIOIIMX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cnocoOHOCTH  OCYHIECTBISTH COLMANIBHOE
B3aMMOJIEIICTBUE U PEATM30BBIBATh CBOIO POJIb B KOMAH/JIE.

B pe3ynbraTe 0OCBOSHMS TUCHUIUIMHBI 00YYaroIMics JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUN: OCHOBHBIE
MIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU PeCcCypcaMM JJisi OpraHU3alii TPYMIOBOi
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[TpoexkTrpoBaTh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKAIIUH; OMPENESATh CBOKO POJIb
B KOMaHJe, CTaBUTh LEIM W (QOPMYIHMpOBaTH 3a/laud, CBsS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
MPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeAesTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIaZICHUM HOBBIMU 3HAHUSMU U YMEHUSMHU.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH 3(P(HEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (HEKTUBHON
KOMMYHHMKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

[Inanupyembie pe3yJbTaThl o0y4eHus no AUCHHUILIMHE (moay.110),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIU, HHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXIJIMYHOCTHOM U
IPYIIIIOBOM  B3aWMOJICHCTBUHM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  1OAXoX, 3 (EKTHBHYIO
KoOMMYHUKanuto. [Iprumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUA B
paMKax IOCTaBJICHHOM 3a7auu.

be3 omubok ompexaenser uenb M 3aauyd KOMAaHIbBI ISl TOJYYEHHS] ONTHUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJeHOB, C YYETOM MX HMHIMBHIYalTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeIIne TEXHOJIOTHH (POPMUPOBAHUS KOMaH IbI.



VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHUS B KOMAHJIE, COCTABIJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHIHOW palOOThl, NPOBOJUT KOPPEKIMOHHBIE
MEPONPUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

[lenecooOpa3HOCTh CHENUAIbHON M HEMPEepPhIBHON TPO(EeCcCHOHATLHON MOATOTOBKU B
00acTH MEHeKMEeHTa o0ycloBieHa psaoM mnpuuuH. [lepBoHauanbHas uaes obecreueHUs
3hexTUBHOCTH yIpaBieHUs 3a CUET Mmojadopa JoJeH, OO0MalaINX «4YepTamMHu JHACpay,
oKazaJach JajeKko He yHHuBepcadbHOH. Kpome TOro, maxe eciau denoBeK o0janaeT
CIIOCOOHOCTBIO K YIPABICHUIO JIIOJBMHU, JUIsi €€ YCHEIIHOW peaau3aluud HeoOXOIUMBI
CHEIMAJIbHbIE 3HAHUS W yYMEHMs. 3HAUMTEIbHOE BIIMSHUE HA YCHEIIHOCTH YIPABICHYECKOU
JIeSITEIbHOCTH OKa3bIBaeT CTUJIb yIpaBlieHus JroAbMHu. OCO3HaHKE 3TOT0 ¥ COBEPUICHCTBOBAHKE
COOCTBEHHOT'O CTHJISI BO3JCHCTBHSI TaKXKe MOTYT CTaTh MPEAMETOM CHEIMaIbHOM MOJTOTOBKH
MeHeKepa.

[Ipu moaroToBKE MEHEHKEPOB HEOOXOAUMO MPHUHUMATh BO BHUMAaHUE CMEIICHNE CMbICIIa
U 1esieit 00pa3oBaHUs B CTOPOHY HJIEH CAaMOBBIPAKEHHUS U MOJTHOTO PACKPBITHSI BOZMOKHOCTEH U
cnocoOHocTel auyHocTH. KoHuenuu oOyueHusi, B OCHOBE KOTOPBIX JIEKHUT Mepeaaya OmbITa
MPEABITYIIUMH TOKOJICHUSIMHU, OOJIbIIE HE TEUCTBYIOT 3 (HEKTHUBHO.

M. Mup BelIEISIET TPU TUIIA KYJIBTYP:

1) nocrdurypaTuBHyI0 — 00ydaeMble ydaTcsi IPeXKIe BCEro y CBOUX MPE/IIeCTBEHHUKOB;

2) xopuUrypaTuBHyI0 — 00y4aeMble y4aTcsl y CBEpCTHUKOB,;

3) npedurypaTtuBHYIO — B3pOCIBIC yUaTCs TaKXKe y MIAAMUX MOKoJIeHuH. COBpEeMEHHBIN
MEHEP)KMEHT HMEET MHOTOYHCICHHbIE IPUMEPHl BIEYATISIOLIETO YyCIeXa OpraHu3alui,
KOTOpBIE pEaNN30BBIBATIM HJIEH HOBUYKOB, IyCTh HE OO0]aJaBIIUMX OOJIBIIUM OIBITOM, HO
OTJIIMYABIINXCS OOJIBIION YYBCTBUTEIBHOCTHIO U BOCIIPUUMYHMBOCTHIO K BOSHUKAIOLIUM LIAHCAM.

Haubonee cepp€3Has MOArOTOBKA MEHEKEPOB Ha HAYYHOM OCHOBE IOBCEMECTHO
OCYILIECTBIIIETCSI B paMKax IMPOrpaMM MarucTpoB JAEJIOBOTO aaMuUHUCTpupoBaHus (Master of
Business Administration, MBA). Ux conep)kanue u CTpyKTypa XOpOILIO U3BECTHBI U COCTOAT U3
0a30BBIX JUCIUIUINH, (CPEIH KOTOPBIX 3KOHOMHUKA, MPAaBO, KOJIMYECTBEHHBIE METO/bI, HAYKH O
YEJIOBEYECKOM TIIOBEJICHUH), OCHOBHBIX YIMPABICHUYECKHX JUCHMIUIMH — core (TakuxX, Kak
(UHAHCBI, MapKEeTHUHI, YOpPaBJICHUE ONEpalMsMH, OHKKAYHTUHI, OOMIMHA MEHEIKMEHT),
MHTETPaTUBHBIX JTUCUUIUIMH — integrative (Cpeln KOTOPBIX cpena Ou3Heca, cTpaTerus Ou3Heca,
MEXYHapOJHbIE ONepaliu), CIEeHUATbHBIX 3KOHOMUYECKMX M YIPaBICHYECKUX IAMCLUUILUINH
IIpU UX MUPOKOM BbIOOpe. CrcTema MOArOTOBKH MEHEKEPOB SBJISIETCSI MHOTOCTYIIEHYAaTOM, U
3TO XapakTEpHO [UIsl aMEPUKAHCKOrO, €BPONEHCKOro, SIMOHCKOTO U  OTEYECTBEHHOIO
MEHEI)KMEHTA.

Bonpocs! u 3aganus:

1. TpeboBaHMs K TMIHOCTH MEHEKEPA.

2. Ponb  (hyHKIMOHAJIBHOTO, JIMYHOCTHOTO M CHTYallMOHHOTO (TIOBEIECHYECKOIO)
MOJIXOJIOB B OIpe/IeICHUH HOPMAaTUBHOM Moenn 3((EeKTUBHOTO PyKOBOINUTES.
[TpodeccronanbHas MOJrOTOBKA MEHEKEPOB.

MeTtoap! podecCHOHATBEHON TOATOTOBKHA MEHEIKEPOB.
ABTOpHUTET MEHEKEPA U CTUIIN YIIPABJICHHUS.

@DopMBbI aBTOPUTETA PYKOBOIUTEIIS.

. Knaccugukarus ynpaBieHUeCKHX CTHUIICH.

CHI/ICOK JIMTEPATypbl, peKOMeHAyeMblil K HCI0JIb30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

e



HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : IOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmumorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHck
Brimiimas mkoina, 2015. - 350 c¢. - Kuura naxonurcs B npemuym-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [lcuxomnorus ympapienuss IIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura naxomutcst B 6a3oBoit Bepcuun ObC [PRbooks. - ISBN 978-5-98704-499-5, sxk3emmisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALUU s OakajJaBpOoB IO OpPraHU3alUM CaMOCTOSITEIbHOMN
pabots! o aucturuHe «llcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansatue Ne 9. IIpodeccmoHanbHOe 310pOBbe H INCHXMYECKOE
BBIT'OPAHUE MECHECIKEPOB

Heab: u3y4uTh O0COOEHHOCTH MPO(ECCHOHAIBHOTO 3/I0pOBbsl YIPABJICHLA, JaTh
OnpeaACIICHUE CUHAPOMY IICUXUYCCKOI'0 BEIT'OPaHUA MEHEKEPA U €0 CUMIITOMOB.

®opMupyemMble KOMIIETEHIINH I X YACTH:

B mpormecce ycBoeHuss marepuana 'y CTYACHTOB (DOPMHUPYIOTCS yHHBEPCAIbHBIC
komrnereHIMK: YK-2 — crocobeH onpeensTh Kpyr 3ajad B paMKax  IOCTAaBJICHHOHN LeNu U
BI)I6I/IpaTB OINTUMANbHBIE CIOCOOBI X pemicHusd, HCXOIAA U3 HeﬁCTBYIOHIHX IIPpaBOBBIX HOPM,
UMEIoIUXCcs pecypcoB U orpanudeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COIMAIbHOE
B3aMMOJICIICTBHE U Pean30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBOHUTH OCHOBHBIE ACIEKTHI MEKIIMYHOCTHEIX U TpYHOIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyNIIOBOM
pa6OTBI; TCOPETUICCKNE OCHOBEBI M IMMPAKTUYCCKHUE ACIICKThI OPraHu3anuu KOM&HJIHOfI pa60TBI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Leau U (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peajlu3alueii;
BBICTPaWBaTh B3aHUMOJACUCTBHE C YYETOM COIHUAIBHBIX OCOOEHHOCTEH UYJIECHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpPENeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSAMU U YMEHUSAMHU.

[TpyMeHATh METOJBl aHaIM3a IPYNIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIMA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPCKIHNHN KOMaHIHBIX poneﬁ

ILnanupyembie pe3yJabTaThl o0ydeHus no AUCHHILIMHE (mony.110),
Xapaxkrepu3ywouue 3ransl GOpMHUPOBAHUSA KOMIIETEHIUI, HHIMKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EeKTUBHYIO
KOMMYHHMKauio. [IpumMenser MeTo/ibl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJCHCTBUS B
pamKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser Ienb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
PE3yIbTaTOB COBMECTHON PAaOOTHI €€ UYICHOB, C YYETOM WX WHAWBUAYAJTbHBIX BO3MOXXHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

Ycnemno AHAIIM3UPYET pa3JIUYHBIC OTKIIOHCHHA B KOMAHIAC, COCTABJISACT IMPOTOKOJIBI MU
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEPOIIPHSITHSL.



AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIAETCSA PEATTU3YEMBIMUA KOMIIETEHIIMSIMH.

TeopeTnyeckas 4acThb:

B ycrnoBusix ppIHOYHOM 5SKOHOMHUKM 3HAa4€HHME 3JI0pPOBbS MEHEIKEPA BO3pacTacT.
[ToaTomMy MHOTrHMe JIOAM ceiiuac HAUYMHAIOT IMOHUMAaTh, YTO HE MOTYT ce0e MO3BOJHUTH OOJETh.
YacTto Ooneromuii COTpYIHUK HE MOXKET HAJEAThCS Ha IMOBBIIICHUE MO CiykOe. B Hamm 1HU
c1aboMy 370pPOBbEM UYENIOBEKY TPYAHO PAaCCUMTHIBATh HA MHTEPECHYIO, NMPECTHKHYIO, XOPOIIO
OTIaYMBAEMYI0 paboTy.

Kak mpaBuio, moBcemHeBHass paboTa MeEHemKepa HE TpeOyeT OT Hac OOJBIIUX
MBIIIEYHBIX YCWINNA. PyKu ¥ HOT'M HaM BCe 4Yallle 3aMEHSIOT «yYMHBIE» MAalllMHbl U MEXaHWU3MBI,
CpeJICTBA TPAHCIIOPTA U CBSI3U.

HenocraTok nBMXeHUs U CBsA3aHHAs ¢ HEW HENOCTATOYHOCTh MBILIEYHOHN NEATEIBHOCTH
OKa3bIBAIOT pE3KOe OTpULATENIbHOE BIUSHUE Ha OpraHu3M. bosbmuHCTBO —Oosie3Hei
[UBWJIN3AIUN HAXOJUTCA B IMPSIMOM 3aBUCHUMOCTH OT HeJxocTaTka ABwkeHus. [lpu nedunmre
IBUKEHUST ((DU3MUECKUX Harpy3oK) JETPEHUPYIOTCS MEXaHU3Mbl PEryJIsuud KPOBSHOTO
JTaBJICHUS], TOHYCa COCY/10B, pabOThI cep/lia, YTo JIeJaeT OpraHu3M, U B IEPBYIO O4Yepe/ib Ceplie,
coCyZibl, KOPOHAPHYIO CHCTEMY, YPE3BBIUYAHHO YSI3BUMBIMH ISl JIIOOBIX, J1a)Ke HE3HAUUTEIbHBIX
TPYAHOCTEN.

HccnenoBanusi, MpoBeIEHHBIE 3a MOCIEIHUE TO/IbI, MIOKA3aJIM, YTO PEryJIsipHbIC 3aHATHUS
(GU3NYECKUMHU YIPAXKHEHUSIMH TO3BOJISIIOT B CPEAHEM BJBOE CHHU3UTH MPOAOKUTEIHHOCTD
BPEMEHHON HETPYA0CIIOCOOHOCTH paboTHHKA, HAa 10 % CHU3UTH MPOW3BOJICTBEHHBIA U OBITOBOM
TPaBMaTU3M, YMEHBIIUTh YUCIO KOH(MIMKTHBIX CUTYAIMi, €XKEeroJHO I KaXJOro ueloBeKa
COKPATUTh IKOHOMUYECKHUE ITOTEPH.

Peanuzanuio nmporpammsl (PU3NYECKON aKTUBHOCTH HEOOXOJUMO HAUMHATH C YTPEHHUX
¢bu3znyecKkux  yImpakHEHUHM, JKeJIaTelbHO Ha CBEXXKEM Bo3ayxe. MUHHMManpHas  UX
IPOJODKUTENBHOCTE 15 MuHyT, MakcumanbHas 1 wyac. Ilocie 3aBepuieHus 3apsaku
00s3aTenbHbl BOAHBIE TPOIEAYPbI: OOBIYHBIN AYII C TOCTETIEHHBIM MEPEX0J0M K KOHTPACTHOMY.

Ecnu nopora Ha paboty 3aHumaet He Oonee 30 MUHYT, HEOOXOIUMO XOJUThH MEUIKOM Ha
paboTy U ¢ paboThl, 4YTO 0OECIIEYMBACT MUHUMYM €KEIHEBHOM JBUTAaTEIbHONW aKTUBHOCTU — HE
meHee 5 kM. Crenyer oTKazaThCsl OT JIM(Ta, €CIU MO3BOJSET 3/J0POBbE, UCIOJIB30BATH TAKKE
4acTh 00€/IEHHOTO MepepbIBa AJIsl TOTO, YTOOBI IOJIBUTAThCS.

MHorue JI1o4 B Halle BpeMs TepsoT BCsKoe Ojaropazymue, KOrjaa Jesio JOXOAMT JI0
noTpedsieHus NUINM W HanuTkoB. [IluTtaHme camo mo cebe CIyXHUT LETu MOJAepKaHUS
HHEPreTUUEcKoro OanaHca, 0OMEHa BEIIECTB B OpraHU3Me.

CoBpeMeHHBIN [1eJI0BOM YEJOBEK MPOBOJIUT 3HAUYMUTEIbHYIO 4acTh pabodero JHS 3a
MUCbMEHHBIM CTOJIOM, YTO CBOJUT MBIIICYHYIO AKTUBHOCTh K MaHMITYJISLUSAM C Tene(oHHOH
TpyOKoiil. Ilpu »TOl Harpyske 3aTpaumBaeTcsi B cyTku He Oosiee 2000-2500 kxan. U ecnu c
nuIeil oH moiydaeT OoJibllle, TO H3JIMIIHHE KaJOPHM 3aTPYAHAIOT paboTy peryiupyrommx
CHUCTEM OpTraHH3Ma, YTO BBI3bIBACT OTJIOXKEHHE 0aIaCTHBIX BEIIECTB HA CTEHKAX COCYAOB, BEAET
K Pa3BUTHIO aTEpOCKiIepo3a. AMMETUT OObIYHO 3HAYMTENBHO NPEBOCXOAMUT ACHCTBUTEIbHBIC
¢buznonornyeckre NOTpeOHOCTH OpraHu3Ma, MO3TOMY CIPaBEJIUB OOIEU3BECTHBIN MPUHIIMI —
BBIXOJMTH U3-3a CTOJIA C OLIYLIEHUEM JIETKOI0 rojI0/a.

Bonpoce! 1 3axanus:

1. IlpodeccuonanbHOE 310pOBhE MEHEKepa KaK MCUX0JI0rHyecKas npoodiema.

2. llcuxonoruueckoe obecrieueHne MNPOPECCHOHATBHOTO  30POBBS  MEHEIKepa.
[TpodeccuonanbHOE 10JTOIETHE MEHEIKEPA.

CHUHIPOM NCUXUYECKOTO BHITOPAHUS U €0 CUMITOMBI.

Mogenu n3y4eHust ICHXUYECKOIO BEITOPaHUS.

[Tpon3BoaCTBEHHBIE CTPECC U CUHIPOM BBITOPAHUS.

JInuyHOCTHBIE U TPOECCUOHATIBHBIE (PAKTOPHI ICUXUYECKOTO BBITOPAHUSI.

. IIpodunaktuka BEITOpaHUS U ICUXOJIOTMYECKAsk TOMOIIb «BBITOPEBILINM.
Crmcmc JIMTEPATYpPbl, PEKOMEHAyeMblil K HCII0JIb30BAHMIO 110 JAHHOH Teme:
OcHoBHas1 JiuTeparypa:

e



Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkosna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHUTeIbHAS JIUTEepaTypa:

[ysanos, B. Y. ConunanbHas ncuxonorust ynpasieHus : yueOnuk / B.M. llyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBIH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Beimmiimas mkoina, 2015. - 350 c. - Knura naxoaurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ymnpaeneHus DIEKTPOHHBIM pecypc : ydueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmsipoB
HEOTpPaHUYEHO

MeTtoanyeckoe odecrneyeHue:

Meroandeckne peKOMEHAAluu JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuiuinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiImnoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTnyeckoe 3ansaTue Ne 10. XapakTepucTHKa JIMAEPCTBA B COBPEMEHHOM
MEHeKMeHTe

Heab: n3y4nTh XapaKTEPUCTUKU JINJIEPCTBA B COBPEMEHHOM MEHE)KMEHTE.

®opMupyemMble KOMIIETCHIIUH I UX YACTH:

B mpormecce ycBoeHuss marepuana 'y CTYACHTOB (DOPMHUPYIOTCS yHHBEPCAIbHBIC
komrnereHIMU: YK-2 — crocobeH onpeensaTh Kpyr 3ajad B paMKax  IOCTAaBJICHHOHN LeNu U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, HCXOJs U3 NEHCTBYIOIIMX MPABOBBIX HOPM,
UMEIoIUXCcs pecypcoB U orpanumdeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COIMAIbHOE
B3aMMOJICIICTBHIE U PEan30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYNIIOBOM
paboThI; TEOPETUUECKHE OCHOBHI M MMPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOTHI.

[IpoexkTnpoBaTh MEKINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu U (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peajlu3alueii;
BBICTPaWBaTh B3aHUMOJACUCTBHE C YYETOM COLHUAIBHBIX OCOOEHHOCTEH UYJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpPEeeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUSAMU U YMEHUSAMHU.

[TpyMeHATh METOJBI aHaIM3a IPYHIIOBOrO B3aUMOJIEHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIMM B KOMaH/I€; METOIbl aHAJIN3a U KOPPEKIIMU KOMaHAHbBIX poJieit

ILnanupyembie pe3yJabTaThl o0y4eHus no AUCHHILIMHE (mony.110),
XapaKkTepu3ylolue 3Tanbl POPMUPOBAHUS KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EeKTUBHYIO
KOMMYHHMKauio. [IpumMenser MeTo/ibl KOMaH000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser meab M 3a7ayd KOMaHIbl Ui TOJYYEHHUS OINTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WJIEHOB, C y4eTOM WX HHIUBUAYAIbHBIX BO3MO>KHOCTEH.



Hcnonp3yeT HOBeHIINE TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IBI.

VYcenenHo aHaIM3UpPyeT pa3IMdHbIE OTKJIOHEHWS B KOMAaHJIE, COCTABIISIET MPOTOKOJBI U
OTYETHl MO pe3yJdbTaTaM MOHUTOPUHTAa KOMAaHTHOW pabOTHI, MPOBOIUT KOPPEKIIMOHHBIC
MEPOTPHUSTHS.

AKTYaJIbHOCTH TeMbI (CEMUHAPA): OTPEILIIICTCS PEaTU3yeMbIMU KOMIIETCHITHSIMH.

TeopeTnyeckas 4acThb:

[ToHATHS «IMIEPCTBO» U «MEHEIKMEHT» JIaJIeKO HE BCEr/a TOXIECTBEHHBI, HO CYTh HX
paznuuuil OOJBITMHCTBO JIIOJCH MPEACTABIIOT ce0e HenmpaBUIbHO. B nmuepcTBe HET HUYETO
MHUCTHUYECKOTO M 3araJoyHoro. JTO HE MPUBHIETHUSA y3KOTO Kpyra u30OpaHHbIX. JIugepcTBO He
00s13aTeIbHO BaKHEE MEHEPKMEHTA, U OJHO HE 3aMEHSIET JAPYTOe.

Ha camowm nene nunepcTBO U MEHEKMEHT B KOMITAHUU — JIBE OTJENIbHBIC, TOTOIHSIOIINE
JIpyT ApyTa cUCTeMbl AeicTBui. Kaxkmas uMeeT cBOIO (DYHKITHIO W XapaKTEpHbBIC I HeE BHJIBI
JeSTeNIbHOCTH. [ ycrexa KOMIaHUH B COBPEMEHHOM JIEIOBOM MHpE, Bce 0oliee CIOXKHOM H
OBICTPO MEHSIFOIIIEMCSI, HEOOXOIMMO OCBOUTH 00€.

Jluoepcmeso cuyscum OononHenuem K MeHeddcMeHmy, a He 3amensem e2o. OIHAKoO,
pa3BUBasg B CBOMX COTPYJAHHKaxX CIIOCOOHOCTh K JIHMAEPCTBY, TJIABbI KOMIAHWUW HE JIOJDKHBI
3a0BIBaTh, YTO CHJIBHBIN JIHEP, HO CIA0bIi MEHEKep — HUUIYTh HE Jyulie (a TO U XyXke), 4eM
HaoOopoT. JlelcTBUTENBHO, 3TO 3ajavya HE W3 JETKUX — COYeTaTh YMEJO€ JHJAEPCTBO C
TPaMOTHBIM MEHEJDKMEHTOM U HCIIOIh30BaTh UX KaK JIBE B3aUMOOIMOIHSIONINE CHITBI.

Pasymeercs, He Kaxablii CIOCOOCH OIHOBPEMEHHO OBITh KJIACCHBIM JIUJAEPOM H
IPaMOTHBIM MEHEKEPOM. Y HEKOTOPBIX JIIOJed — HACTOSIIMA TaJlaHT K YIPaBICHYECKOU
paboTe, HO HE XBaTaeT JUIACPCKUX KadecTB. Jlpyrue o0manaroT sIBHBIMU 3aaTKaMH JIWJepa, HO
M0 pa3HBIM MPUYHHAM HE CIIOCOOHBI cTaTh d(h(HEeKTHBHBIMU MEHekepaMu. Eciu pyKoBOIUTEND
JIOCTAaTOYHO YMEH, TO B €r0 KOMIAHUW OyIyT IEHUTh U T€X, U JPYTHX U MOCTAPAOTCS, YTOOBI
9TH TaJaHTIUBBIC JTIOJU CTATN YaCThIO KOJUICKTHBA.

Opmnako, Korjaa Jeiao JOXOAMUT JI0 TIOJTOTOBKHU CIEIUATNCTOB Ha BBICIINE PYKOBOJISIINE
JOJKHOCTH, TJIaBbl KOMITAHUH OTKPOBEHHO MTHOPUPYIOT MPEAYNPEKIACHHS TICUXOIOTOB O TOM,
YTO YEJIOBEK HE CIOCOOEH OBITh OJIHOBPEMEHHO MEHEKepoM u JuaepoM. OHHM TBITAIOTCS
BOCITUTATh JIUJIEPOB U MEHEIKEPOB B 0JHOM Julle. M ux MoxHO noHsATh. HO BO3MOXKHO 111 3T0?
Benp mMeHemkepbl U TUACPHl — JIIOAU COBEPIICHHO Pa3HBIX TUTMOB. M 4TOOBI MEHCTBUTEIHHO
CyMeThb TMOJATOTOBUTH TaKMX KopudeeB, KOMIAHUSIM HAJICKUT YSCHUTh OCHOBHOE pa3IndHe
MEXIy JTUAEPCTBOM U MEHEIPKMEHTOM.

Menemkep-muaep SBISETCS KIIOYEBOH (QUrypoil B YIpaBIeHUHM OpraHu3anuel, a
JUJEPCTBO — BEHIIOM YIPABICHYECKOW NEATEbHOCTH. MEHeKep — ATO WICH OpraHU3allvH,
OCYILECTBISIONINM YIPaBICHUYECKYIO JESITENIbHOCTh U PELIAIIINNA ynpaBieHueckue 3agaun. C
MOJITHOW OTBETCTBEHHOCTHIO MOXXHO YTBEPXIaTh, YTO MEHEIKEPHI SIBISIOTCS KIFOYEBBIMHU
TOBMH B opranuzanuu. OIHaKo He BCE MEHEKEePhl UTPAIOT OJMHAKOBYIO POJIb B OPTaHU3AIINH,
HE BCE MEHEIDKEPHl 3aHUMAIOT OJMHAKOBYIO TIO3WIIMIO B OPTraHHM3alldd, 3a7add, peliaeMble
pa3MYHBIMH MEHEKepaMu Jalleko HE OJWHAKOBBI M, HAKOHeEI, (DYHKIIMU, BBHITOJIHSIEMBIC
OTIEIbHBIMUA MEHEKepaMU, TOXKE HE HJECHTUYHBL. DTO CBSI3aHO C TE€M, YTO B OPTraHMU3AIluU
CYIIECTBYET HEpapXxus, ¢ T€M, YTO B OpPraHM3AIMH BBIMOIHSAIOTCS pa3IUYHble (QYHKIHH, U,
HaKOHEIl, C TEeM, YTO CYHIECTBYIOT pa3JU4HbIC BHJIBI YIPABICHYCCKON JIESITCIBHOCTH.
Opranu3zaiust He MOXET CYIIeCTBOBATH 0€3 MEHEKEPOB.

Opranm3anuu, J0OUBAIOIINECS yCIeXa, OTINYAIOTCS OT IPOTHUBOIIOIOXKHBIX UM, TJIABHBIM
o0Opa3oMm Tem, 4To UMerT Oosiee nUHAMUYHOE U d(PPEKTUBHOE PYKOBOACTBO. B coBpemMeHHOM
PYCCKOM SI3BIKE TI0J] PYKOBOJCTBOM, C TOYKH 3pEHHSI COOCTBEHHHWKA, MOJpa3zymMeBaeTcs JHOO
UHANBUA (PYKOBOAWTENh) WM Tpynma (PYKOBOASIIMKA COCTaB), JUOO TMpoIecc, TO €cCTh
oOnmamaromuii  WHANBUIYAIBHBIMA  OCOOCHHOCTSIMUA  CIOCOO  yMpaBJICHHUsS] OpTraHHU3aIueH.
CHHOHMMAaMH CJIOB PYKOBOJICTBO U PYKOBOJUTENb SIBJISIFOTCSI CTIOBA JIUACPCTBO U JTHACP.

Cy1miecTByeT MHOTO NMPUYWH JJIS Pa3BUTHS HABBIKOB MOTHBAIMU JrOJeH. Bo3MoxHO,
IJIaBHBIMHU U3 HUX SBIAIOTCA: @) cTaTh Ooiiee 3¢ (eKTUBHBIM uaepoM; 0) Oonee oOmias — ObITH
MO3UTUBHOMN, (PMIAHTPONIMYECKOM CUIION MUpa.



Kaxnapii w3 Hac pemaer caM, CTaHOBUTBCS JIM  (PUIAHTPONOM. Y auiIMBbIe
MPEIIPUHUMATETN CTPEMSATCS ObITh JHIepaMH. XOTHM Mbl TOTO WIH HET, 3a MpeaeaamMu padoThl
PYKOBOJIAIIIAsE POJIb YaCTO HaM HaBS3bIBAETCS. BOJBIIMHCTBO M3 HAC MOPOW BBIHYXKJIEHBI OBITh
JuiepaMu 4ero-1u0o: KOMIaHuu, pabodero KOIeKTHBA, CIOPTUBHON KOMAaH/ b, CEMbH, TPYIIIIbI
TOBApHILEH 110 YBICUYCHUIO KMHO, B KpaifHeM cilyyae, Mbl PyKOBOJUM CaMUMH COOOI.

Bonpoce! 1 3axanus:

1. Tunmel JuaepcTBa, C TOYKH 3PEHUS MAcHITAOHOCTH pellaeMbIX 3aaad (OBITOBOM,
COITMATHHBIN, TTOJIMTUYECKHI).

2. llpupona  muaepctBa.  Konmenumst — ¢usmueckux — kadectB.  KoHuemmus
uHTeumrenTHocTH (I'uzenn).

3. CuryaTuBHas Teopus JUAepCTBa. THIBI JUIEPCTBA B 3aBUCUMOCTH OT OCOOCHHOCTEH
MICUXOTHIIA.

4. MoruBanus JINIEPCTBA. [Icuxoananutuyeckas TeopUs 3. ®peiina.
WuctpymenTanpHas MmotuBanus. rposas MoTuBanus.

5. Tunonorus auaepcTBa. IMOLIUOHAIBHBIN, 1€710BOM U MHPOPMAIIMOHHBIA KOMIIOHEHTHI
JIUJIEPCKON €SI TETbHOCTH.

6. Bunbl nunepoB (Juaep-opranuzaTop, Juep-TBOpell, Juaep-0oper, uaep-Auriomar,
JU/IeP-YTEIIUTENh).

Cnmcok urepatypbl, peKOMEHyeMbli K HCII0JIb30BAHMIO 110 IAHHOH TeMe:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTEILHAS JTUTEPATYypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasiaeHus : yueonuk / B.M. llyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DJIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Beimmiimas mkoina, 2015. - 350 c. - Knura naxoaurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIPOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorust ymnpaeineHus DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoauyeckoe odecrneyeHue:

Metoauueckre pekoMeHAAaluu JUisi OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIIbHOMN
pabotsl o qucuuruinbe «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiInoTeKa OHIANHY.
http://www.iprbookshop.ru - 3BC IPRbooks

IIpakTuueckoe 3ansatTue Ne 11. Crparerusi oréopa mnepcoHana, oOydyeHHe WU
Ka/POBBINl MOHUTOPUHT

Leab: paccMOTpeTh MOHATHS «CTpaTerus oTOopa MepcoHana», Mo KakuM dTanam UAET
noa00p nepcoHaa, 4To Ui 3TOro Tpedyercs U KakuM JOJDKEH ObITh COTPYAHHUK.

®opMupyemMble KOMIETEHIIUH U X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komreteHmu: YK-2 — cocoOeH ompenensats KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIHOCOOBI UX PELICHHUS, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
UMeroUmxcs pecypcoB u orpanuueHuit; YK-3 — cnocoOHOCTH  OCYHIECTBISTH COLMANIBHOE



B3aMMOJIEIICTBUE U PEATM30BBIBATh CBOIO POJIb B KOMAH/JIE.

B pe3ynbTaTe 0OCBOSHMS TUCHUIUIMHBI 00YYarOIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MPUHILIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU PEeCcCypcaMM JJisi OpraHU3alii TPYMIOBOI
paboThI; TEOPETUUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThI OPraHU3aI[M1 KOMaHIHOW pabOTHI.

[TpoexkTrpoBaTh MEKIMYHOCTHBIE U TPYIIOBbIE KOMMYHUKAIIUH; OMPENESATh CBOKO POJIb
B KOMaHJle, CTaBUTh LEIM W (QOPMYIHpOBaTH 3a/laud, CBsS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO PadoTy; ONpeAesTh MOTPEOHOCTH YYaCTHHKOB
KOMaH/Ibl B OBJIaZICHUM HOBBIMU 3HAHUSAMU U YMEHUSMHU.

[IpuMeHsATh METOABI aHaIM3a TPYIIIOBOTO B3aUMOJICHCTBUA U OLEHKH 3(P(PEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJEITH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (GEKTUBHON
KOMMYHHMKAIIMU B KOMaH/IE; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

I[Inanupyemble pe3yJbTaThl o0y4eHus no AUCHUILINHE (Mmoay.io),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUSI KOMIIETCHIIUI, MHANKATOPOB:

B pesynbrare OCBOEHHS TEMBbI CTYACHT YCHEIIHO YYacTBYET B MEXIJIMYHOCTHOM U
IPYIIIIOBOM  B3aWMOJICHCTBUHM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  1OAX0X, 3 (EKTHBHYIO
KOMMYHUKanuto. [Ipumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJEHCTBUS B
paMKax IOCTaBJIECHHOM 3a7auu.

be3 omubok ompexnenser uenb M 3agauyd KOMAHIbBI ISl TOJYYEHHs] ONTUMAaJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJIeHOB, C YYETOM MX HMHIMBHUIYaJTbHBIX BO3MOXKHOCTEH.
Hcnonp3yeT HoBeIIne TEXHOJIOTHH (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT pazindHbIE OTKIOHEHHUS B KOMAHJIE, COCTABJIAET IMPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIA KOMAaHTHOW palOOThl, MNPOBOJUT KOPPEKIMOHHBIE
MEPONPHUATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

[TonsitueMm «xaoposas cmpameeusy, Kak TpPaBUIO, OXBATHIBAETCS COBOKYIHOCTH
OCHOBHBIX MOJIeJIEeH, MPEICTaBICHUI U IPUHIIUIIOB, KOTOPbIE IPUMEHSIOTCS B paboTe ¢ KaJpaMu
opranuzanuii. CuuTaercs, YTO C IEJIbI0 KaJpOBOM CTpaTeruu SBJISETCS oOecrneueHue
ONTUMAJILHOTO OajaHca MPOILECCOB OOHOBJICHUS U COXPAHEHUS YUCICHHOTO U KaueCTBEHHOTO
COCTaBa KaJpoOB B €ro pa3BUTUHM B COOTBETCTBHM C MOTPEOHOCTSIMH CaMOW OpraHHU3alii,
TpeOOBaHUSAMH JICHCTBYIOIIETO 3aKOHOAATENbCTBA U COCTOSIHUS PhIHKA TPYy/a.

[To oTHOIIEHHIO K BHEIIHEW cpeiie OpraHu3alM MOTYT PEau30BaTh OTKPBITYIO WIIH
3aKpBITYI0 KaJpOBYIO CTpaTeruio. B mepBoM ciydae pedb HMIAET O TOM, YTO OpraHU3ALUA
KOMIUIEKTYET CBOH COCTaB (HE3aBHUCHUMO OT YpPOBHS OTBETCTBEHHOCTH) 3a CYET BHEIIHUX
VCTOYHUKOB. 3aKphITas KaJpoBasi CTPAaTErus XapaKTepHa AJIs OpraHU3alui, [eJaroluX CTaBKy
(32 MCKJIIIOYEHHEM TEXHUYECKHX JOJDKHOCTEH), MCKIIOUUTEIbHO Ha BHYTPEHHHE HMCTOYHUKH
KOMIUIEKTOBAHHUS KaJIpOB.

K OCHOBHBIM 3Tanam NOCTPOEHUS KaPOBOU CTPATETMH OTHOCSTCS:

— HOPMHpPOBAHHUE, COCTOsIIEE B (OPMYITUPOBAHUH OOIIMX IMPHUHIUIIOB M 1ieJiei pabOThI
C TIEPCOHAJIOM B COOTBETCTBUH C LIEJIIMU U [IEHHOCTSIMU OPTaHU3ALINY;

— IpOrpaMMMpOBaHME, BKIIOYAIOLIEE Pa3pabOTKy CUCTEMBI MPOLELYp, MEPOIPUITUN U
KaJIpOBBbIX TEXHOJIOTH;

— MOHHUTOPHHI NEPCOHAJNA, 3aKJIIOYAIOIIUICSI B COOCTBEHHO pealM3alliid KOHKPETHBIX
MEp IO Pa3BUTHIO M HCIHOJb30BAHUIO 3HAHWN, YMEHUN M HAaBBIKOB IIEPCOHAJA U OLIEHKH
3P PEKTUBHOCTH ITHX MEp.

CeroaHs MO>XXKHO TOBOPUTH 00 HHCTUTYLIMOHATIU3ALMH OCHOGHbIX HANPAGIEHU pabombl ¢
nepcoHanom, OOBEIMHAEMBIX IOHATHEM «yINpaBiIeHUE MepcoHasom». K HUM oOTHoOCSTCS
cienyrouye (mepeuncieHHble He B OPsIIKe 3HAYMMOCTH):

1. TmmaHupoBaHME TPYAOBBIX PECYPCOB (aHATU3 U MPOTHO3 MOTPEOHOCTH);

2. Habop nepcoHana;



oTOOp MepcoHana;

pa3paboTKa CHCTEMBI CTUMYJINPOBAHHS,
ajlanTanys NepcoHana;

oOydJeHue mepcoHana;

OLIEHKA TPY0BOH JIeTENbHOCTH;
TUTAHUPOBAHHE KaphEPHI;

MOJIrOTOBKA PYKOBOJSIIUX KaPOB;

10. MOHUTOPHHI CHENHATBHO — IICHXOJIOTMYECKOM CHUTyalluM W  OpraHu3anus
KOMMYHHKAIIMU BHYTPH MPEIIPUATHSL.

Kaxnas w3 yka3aHHBIX BBIIIE HANPABICHUHA MOXXHO pacCMaTpUBaTh B Ka4yecTBE 0cOOOTO
BU/a MPo(hecCHOHANBHON IeATeIFHOCTH B paMKax yIpaBJIeHHUs NIEPCOHAIOM B 1ejoM. Bmecte ¢
TEM CIIeyeT OOpaTUTh BHUMaHUE HA TO, YTO B 3aBUCHIMOCTH OT CTaJIUH KU3HEHHOTO IUKJIA WU
[0 KaJpOBOW CTpaTeTMH OpPraHM3aLMU TO WJIM MHOE HANpaBJICHUE CTAHOBHUTCS BEAYILUM HIIH
HanOoJsiee Ba)XHBIM BHUJOM JICSITEIIBHOCTH PAaOOTHUKOB KaJpoOBBIX ciyk0. Takoro popa
crnenu(UKauoo MOXHO HaONIOJaTh U B CBSI3M C ypOBHEM (MM IIyOWHOW) NJIaHUPOBAHUS,
XapaKTepHOTO ISl KOHKPETHOW opraHuzanuu. llemecooOpa3HO ToOBOpUTH O TPEX Pa3IMIHBIX
«aKILIEHTOB» MEPONPUATHHA MO YIPaBICHUIO MEPCOHATIOM B 3aBUCUMOCTH OT TOTO, KaK JIaJIeKO B
Oyaymiee «3arysaplBalOT» PYKOBOJAWUTEIM OpTaHU3AIMi. OMIUPUYCCKHM ITyTEM YyIAIOCh
OIpeNIeIUTh BPEMEHHbIE MOKa3aTelH, XapaKTepHble I KaKIOro YPOBHS IJIAHUPOBAHUS:
JTOJITOCPOYHBINA UJIM CTPATETUYECKUN — 3—5 JIeT, CpefHECpOUHbIN — 1-3 roga U KpaTKOCpOYHBINA —
1o 1 rona. Kak npaBuiio, 10arocpouHblii ypOBEHb IUIAHUPOBAHMS B HBIHEHITHEM MTOJUTHYECKON U
HPKOHOMHYECKOW CHUTyalmd B Poccuu MO3BONISIIOT OYeHb HEMHOTHE opraHu3anuu. OCHOBHas
Macca OpraHM3alldid MBITaeTCs IUJIAaHUPOBAaTh pPadOTy C TIEPCOHANIOM B CPEIHECPOUYHOM
nepcrekTiBe. B Toke Bpemsl JIOCTaTOYHO OOJBIIOE YHCIO OpraHW3aldil  yCIieBaeT
PeaTn30BbIBATh KAXKI0E MEPOIIPUATHE B KPATKOCPOUHOM JIMAMa30HE.

Bonpocsl u 3axanus:

1. MapkeTHHT epcoHasia, Kak BHJI YIIPABICHUECKON A TEeTbHOCTH.

2. llpuBneueHne nepcoHata u GaKTOPhI, BIUSIIONIAE Ha MTOTPEOHOCTH B IIEPCOHAIE.

3. AKTHBHBIEC U TACCUBHBIE METO/IbI HAOOPA KaPOB.

4. ®opmupoBaHue TpeOOBaHUH K KaHAUIATY.

5. Ot6op mepconana. Moxens oTbopa mnepconana. CobecemoBaHue mpu 0TOOpE
nepcoHaia.

6. TectupoBaHue B nporecce 0TOOpa rnepcoHana.

7. OcHOBHBIE TOAXO/IBI K 00yUeHH0 nepcoHana. Buasl (hopmbl) oOydeHwHs mepcoHania.

8. Haem u aganranus nepcoHaia B OpraHu3aluy.

9. Merobl, NpUHUMAaEeMbIE B TIpoIiecce 0TOOpa KaHAWIATOB Ha BAKAHTHYIO JTOJDKHOCTD.

CHuCcoK J1uTepaTyphbl, peKOMEeH/1yeMblil K MCII0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMIUIIPOB HEOTPAHUYEHO

JlonoJHUTeIbHAS JIUTEpaTypa:

[llyBanos, B. N. CommanpHas nicuxosorus ynpasienus : yaeOnuk / B.U. lllyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Boimitmas mkona, 2015. - 350 c. - Kaura naxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorust ymnpaeineHus DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -

OOk W



Kuura naxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpPaHUYEHO

MeTtoanyeckoe ob0ecrneyeHue:

Meroandeckne peKOMEHAAuu JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o qucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

HNurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiImuoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnyeckoe 3ansitue Ne 12. OcHoBHas XapakTepucTHKa GopMUPOBAHMS TPy U
KOMAaH/I B YIIPABJI€HYECKOH JeATeIbHOCTH

Leab: paccMOTpeTb OCHOBHYIO XapaKTEpUCTUKY (OpPMHUPOBAaHMS TPYIIN W KOMaHJA B
YIIPaBICHYECKOMN NEATEIBHOCTH.

dopmMupyeMble KOMIIETCHIMU I UX YaCTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komrieTeHmn: YK-2 — cocoOGeH ompenenaTs KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIOCOOBI UX PELICHUs, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cmocoOHOCTH  OCYHIECTBISTH COLMAIBHOE
B3aUMOJICVCTBUE U PEAIIM30BbIBATH CBOIO POJIb B KOMAH/IE.

B pe3ynbraTe 0OCBOSHMS TUCHUIUIMHBI 00YYaroIMics JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUN: OCHOBHBIE
MPUHIUIIBI U1 METOJbl YIIPABIEHUS YEJIOBEYECKHMH pECypcaMu Uil OpraHu3aluy IPYIIIOBON
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[MM KOMaHIHOW pabOTHI.

[IpoekTupoBaTh MEKIMYHOCTHBIE U TPYNIIOBBIE KOMMYHHUKAIIUH; ONIPENEIATh CBOK POJIb
B KOMaHJe, CTaBUTh LEIM W (QOPMYIHMpOBaTH 3a/laud, CBsS3aHHbIE C €€ pealu3alueii;
BBICTpAauBaTh B3aWMOJECUCTBHE C YYETOM COLHUAIbHBIX OCOOCHHOCTEH YJIEHOB KOMAaHJbI;
IPOEKTHPOBATh M OPraHU30BBIBATH KOMAaHIHYIO padoTy; ONpeAesTh MOTPEOHOCTH YYaCTHHUKOB
KOMaH/Ibl B OBJIaZICHUM HOBBIMU 3HAHUSMU U YMEHUSMHU.

[IpuMeHsATh METOABI aHaJIM3a TPYIIIOBOTO B3aUMOJICHCTBUSA M OLEHKH 3(PHEKTUBHOCTH
KOMaHJHON paboThl; OCHOBHBIE MOJENTH KOMaHA000pa30BaHUS U TEXHOJOTHSAMH 3P (HEKTUBHON
KOMMYHHMKAIIMM B KOMaH/I€; METObl aHAJIN3a U KOPPEKIIMA KOMaHAHBIX poJiei

Ilnanupyemble pe3yJbTaThl o0yueHust no AUCLHUILIMHE (mony.110),
XapaKTepu3yllue 3Tanbl ((OPMUPOBAHUS KOMIIETCHIU, HHANKATOPOB:

B pesynprare OCBOEHHs TEMBI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM M
IPYIIIIOBOM  B3aWMOJICHCTBUHM,  HCIOJB3Ysl ~ WHKIIO3MBHBIM  1OAXoX, 3 (EKTHBHYIO
KOMMYHUKanuto. [Iprumensier MeTo/1bl KOMaHA000pa30BaHUs U KOMAaHIHOTO B3aUMOJECHCTBUS B
paMKax IOCTaBJIECHHOM 3a7auu.

be3 omubok ompexnenser uenb M 3aauyd KOMAaHIbBI ISl TOJYYEHHS] ONTUMAJIbHBIX
pe3yJbTaTOB COBMECTHOH pabOThl e€e YJeHOB, C YYETOM MX HMHIMBHIYalTbHBIX BO3MOXKHOCTEH.
Hcnonp3yet HOBeHIInEe TEXHOJIOTHH (POPMUPOBAHUS KOMAaH/IbI.

VYcenemHo aHalIu3upyeT pasIMuHbIE OTKJIOHEHUs B KOMAaHJE, COCTABIISIET IPOTOKOJBI U
OTYETHl MO pe3yJbTaTaM MOHUTOPUHIAa KOMAaHTHOW palOOThl, MNPOBOJUT KOPPEKIHMOHHBIE
MEPOIIPUSATHS.

AKTYaJIbHOCTh TeMbI (CEMHHAPA): ONPENEIAETCA PEATN3yEMbIMU KOMIIETEHIIUSAMH.

Teopernyeckas 4acThb:

KomaHHbIl MEHEKMEHT, T. €. MEHEIKMEHT, OCYILECTBISIEMbI TTOCPEICTBOM CO3AaHUS
U (QYHKIMOHMPOBAHUS YIPABICHUECKUX KOMaHJI Kak oOJHa U3 (OopM KOJUIEKTUBHOTO
yIpaBJI€HUS, OCHOBaH Ha IIpoliecce NeaerupoBaHus nojgHomounid. [loutm Bce opranmszanuun
HAJIeJISIIOT MEHEKEPOB pa3IMYHbIX YPOBHEW OTBETCTBEHHOCTHIO 3a OoJiee MIMPOKHMA KpYT 3a/1a4,
HEXeJU TOT, C KOTOPBHIM OHU MOTJIM ObI CIIPaBUTHCS JUYHO. [[j1st TOro 4YTOOBI OHU MOTJIM HECTH
3Ty OTBETCTBEHHOCTb, CO3JAIOTCA T€ WJIM UHbIE (OPMBI KOJJIEKTMBHOTO YIIpaBJICHUS,
OCHOBAaHHBIE Ha MEpepacHpeeIeHU OTBETCTBEHHOCTH. OIHaKo, KaK yKa3piBaloT M. Bynkok u



J1. ®peHcuc Takas rnepegada OKa3bIBAETCS 3aTPYAHUTENBHOU JUIi MHOTHX MeHemkepoB. OHHU
0O0SITCSI, YTO BaXXHBIMH AaCIEKTaMH MPEHEOPETYT WM BBHIMOJHAT WX KOE-Kak, W MOITOMY
UCTIBITHIBAIOT MCKYIIEHHE OpaTh BCe BAXKHBIC 3a/a4M Ha ce0s B ycrnemHsIx ymnpaBieHYeCKHX
rpymIax BEIpaOdOTKa M MPUHSATHE PEIICHHUA OCYIIECTBIISIOTCSI HETIOCPEACTBEHHO TPYIIOA, a POJIh
aJIMUHHCTpAaToOpa CBOJUTCA K TOMY, YTOOBI CO37aTh JUIi 3TOr0 HEOOXOJUMBIE YCIIOBUS,
ONPENEeNTh TPAHMIBI TMPOCTPAHCTBA pEIICHUS ¥ JaTh B 3aTPyIHUTEIHHOM ClIydae
HEOOXOIMMBIN COBET.

Komanioit Ha3pIBarOT HEOOJIBIIIOE KOJIMYECTBO YeJIOBEK ("alie Bcero 5—7, pexe g0 15—
20), xOTOpble pa3JeNsAlOT LENIHM, LIEHHOCTH U OOIIMe MOAXOJbl K pealu3alii COBMECTHOMH
NEeSITETTHHOCTH, UMEIOT B3aUMOJIOTIONTHSIOIINE HABBIKH; MPHHAMAIOT Ha ce0sl OTBETCTBEHHOCTH 32
KOHEYHBIE pe3yJIbTaThl, CHOCOOHBI HM3MEHATh (YHKIMOHAIHHO-POJIEBYI0 COOTHECEHHOCTh
(MCTIONHATD JII0OBIE BHYTPUTPYIIIOBBIE POJIH); UMEIOT B3aUMOOTIPECIISIONIYIO TIPUHAIIICKHOCTD
CBOIO U TApTHEPOB K JAaHHOM 0OUTHOCTH (TpyImie).

VYnpasieHdeckass KOMaHIa COCTOMT W3 TPYMIbBl CHEIHATUCTOB, TNPHHAICKANNX K
pa3nu4HbIM  cepaM OpraHU3alMOHHOM JIEeATENPHOCTH U paboTaroluX COBMECTHO Hal
pEIIeHHEM TeX MM HHBIX TPOOIeM.

CyTb KOMaH/bI 3aKJII0YAETCs B 00IIEM s BeexX e€ wieHOB o0s3arenbeTBe. Takoro poaa
00s13aTeNIbCTBO TPeOyeT HANWYHSI HEKOETO Ha3HAUSHHsSI, B KOTOPOE BEPAT BCE WICHBI KOMaH/IbI, —
e¢ muccuu. Muccusi KOMaHbl JOJDKHA BKJIIOYATh AJIEMEHT, CBS3aHHBIM C BBIUTPBIBAHUEM,
MIEPBEHCTBOM, TPOIBMKEeHUEM Briepén. CymecTByeT OTIMYHe Tefieii KOMaHbI OT € Ha3HAYCHUS
(MHCCHM): 1IeNIM KOMaH[bl MO3BOJISIOT CIEAUTh 32 CBOUM MPOJBHKEHHUEM IO MYTH K yCIexy, a
MHUCCHS Kak Ooiyiee TI00albHOE MO CBOEH CyTH MPUAAET BCEM KOHKPETHBIM IIEJISIM CMBICT U
sHepruto. Hu ojiHa U3 rpymi He CTAHOBUTCS KOMaHIOM 10 TeX MOp, MOKa OHA HE MpU3HAeT cels
MoJOTYETHOM Kak KomaHja. KoMaHaHas MOJOTY4ETHOCTH — ATO OMNpEACNIEHHBIE OOCIIaHus,
KOTOpbIE JIS)KaT B OCHOBE JIBYX acleKToB 3()()EeKTUBHBIX KOMaHM: 00s3aTelIbCcTBAa U JIOBEpUS.
B3anMHast OTYETHOCTD HE MOKET BO3HUKHYTH 1O TIPUHYKICHHUIO, HO, KOTJ]a KOMaH/a pa3/elisieT
olmiee Ha3HaueHHWe, IETM M MOJAXOJ, B3aUMHas OTYETHOCTh BO3HUKACT KaK €CTECTBEHHAs
COCTaBJISIOIIAS.

Jis KOMaHAbl Ba)KHO HAJUYUE Yy COTPYJHHKOB KOMOWHAIIMM B3aWMOJOTOJHSIOMINX
HAaBBIKOB, COCTABIISIONINX TPH KaTETOPHU:

— TeXHHYecKas Wik (QyHKIMOHAIbHAS SKCIIEPTH3a;

— HaBBIKU IO PEIICHHUIO MPOOJIEM U IPUHATHUIO PEIICHUH;

— MEXJIMYHOCTHBIC HABBIKU (IIPUHATHE PHUCKA, TMOJIE€3HAs KPUTUKA, aKTUBHOE CIIyIIaHUE
UT. I.).

Komannuble OTHOWICHHS, TPAAWIMOHHO BKJIIOYAIONIME B ce0s Takue MOHATHS, Kak
YyBCTBO JIOKTA, AyX NapTHEPCTBA U TOBAPUILIECTBA, MOTYT MPOSBISATHCS HUCKIIOYUTETHHO B
JenoBoi cepe, He pacTpOCTPAHSSACH HA JTMUHYIO KU3Hb YICHOB KoMaH/bl. CyIiecTByeT MHOTO
MPUMEPOB, KOTJa yAauHble MapTHEPHI 1O OM3HECY HE MEePEeHOCHIIU MPUCYTCTBHS JIPYT ApYra,
€CITH pedb 3aX0Auia o Ipyrux chepax oOmeHus.

Bonpocs! u 3aganus:

1. CoumanbHasi rpynma, Kak oAHa H3 oOmMX (OpM COIMATBHOTO B3aMMOCHUCTBHSL.
PaznoBugHOCTH TpyMII.

2. Ilcuxonoruyeckue XapakTepucTuku rpynn. dDopmupoBaHwe rpynn ¥ KOMaH[.
Oco0eHHOCTH IMYHOTO CTUIISI PYKOBOJIUTEIIS WIIH JIUIEpa C IPYTUMH YiIeHaMU KOMaH/IbI.

3. Dtanbl koMaH1000pazoBanus. OCHOBHBIE TIOAXOIBI K (HOPMUPOBAHHIO KOMAH/IBI.

4. CouunanbHasi U COIMATBHO-TICUXO0JIOTHYECKasi CTPYKTypa FPYIIIIHL.

5. Ilo3uTHBHBIE, HETATUBHBIC U aJIEKBATHBIC TUIBI YCTAHOBKU HA BOCIPUATHE JPYTOToO
YeloBeKa.

6. TunuuHbIE HMCKAXKEHHUS TPEACTABICHUH O JAPYroM dYeloBeke: IPQEeKT «opeoiay,
apdexT «mocmemoBaTenbHOCTHY, AP(EKT «aBaHCHPOBAHUM», A(PPEKT mpoernupoBaHUE Ha
JPYTUX JI0JIell COOCTBEHHBIX CBOMCTBEHHBIX CBOMCTBY», «d(dekT cpemneit ommoOkm». DakTopsl,
BIUSIONINE Ha 9)PEKTUBHOCTD PaOOTHI TPYTIIIBI.



7. OcHOBHBIE TyTH, oOecneunBaone 3(PGEeKTUBHOCT, pabOThl KOMaHIbl WM
KOJIJICKTHBA.

CHuCOK JIUuTepaTyphl, peKOMEeH/1yeMblil K MCI0JIb30BAHHUIO 110 JAHHOI Teme:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkosna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyM-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
HK3EMIUIIPOB HEOTPAHUYEHO

JlonoJiHMTeIbHAS JIUTEpaTypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasiaeHus : yueonuk / B.M. llyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Beimmiimas mkoina, 2015. - 350 c. - Knura naxoaurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUISIPOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ymnpaeneHus DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JLH. 3axapona. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTpaHUYEHO

MeTtoanyeckoe odecrnevyeHue:

Meroandeckne peKOMEHAAuu JUisi OakaaaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o pucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubIMoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IpakTnueckoe 3ansitue Ne 13. Ilpodeccuonanbubie nedgopmanum nepcoHasia

Hesab: mnpoaHanM3HpOBaTh OCHOBHBIC MPOSBICHUS NpPOodEeCCHOHATBHON aedopmMariu
JIMYHOCTHU.

®opMupyemMble KOMIIETEHIIUH M X YACTH:

B mpormecce ycBoeHuss marepuana 'y CTYACHTOB (DOPMHUPYIOTCS yHHBEPCAIbHBIC
komrnereHIMKU: YK-2 — crocobeH onpeensTh Kpyr 3ajad B paMKax  ITOCTaBJICHHOHN LeNu U
BI)I6I/IpaTB OINTUMAIbHBIE CIOCOOBI UX pemicHusd, HCXOIAd U3 )Iel\/'ICTBYIOHH/IX IIPaBOBBIX HOPM,
UMEIOIIUXCs pecypcoB U orpanumdeHuil; YK-3 — crmocoOHOCTh  OCYIIECTBIATH COIMAIbHOE
B3aMMOJICIICTBHE U Pean30BbIBaTh CBOIO POJIb B KOMaH/IE.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYarOIIUICs JOKEH:

OcCBOHUTH OCHOBHBIE ACIEKTHI MEKIIMYHOCTHEIX U TpYHOIIOBBIX KOMMYHHKaHHﬁZ OCHOBHBIC
IIPUHLIAIIBI M1 METOJBl YIIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMu TPYNIIOBOM
pa6OTBI; TCOPETUICCKNE OCHOBEBI M IMMPAKTUYCCKHUE ACIICKThI OPraHnu3annuu KOMaHI[HOI\/'I pa60TBI.

[IpoekTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu U (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peaju3alueii;
BBICTPaWBaTh B3aHUMOJACUCTBHE C YYETOM COLHUAIBHBIX OCOOEHHOCTEH UYJIECHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpPEeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUAMU U YMEHUSAMHU.

[TpyMeHATh METOJBI aHaIM3a IPYHIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJIHON pabOoThl; OCHOBHBIE MOJEIH KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIUA B KOMAaHAC; MCTO/Ibl aHAJIN3a U KOPPECKIHNN KOMaHIHBIX poneﬁ

ILnanupyembie pe3yJabTaThl o0y4eHus no AUCHHILIMHE (mony.110),
Xapaxkrepu3ywuue 3ranbsl GOpMHUPOBAHUSA KOMIIETEHIUI, HTHIMKATOPOB:

B pesynbrare OCBOGHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EeKTUBHYIO



KOMMYHHMKaluio. [IpumMenser MeTo/1bl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
pamKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser menb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ WJIEHOB, C yYeTOM HX HHIUBUAYAIbHBIX BO3MOKHOCTEH.
Vcnionb3yeT HOBEHIIINE TEXHOIOTUHN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziudHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYEThl MO pe3yJibTaTaM MOHUTOPHHra KOMAaHIHOM paldoThl, MPOBOAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTB TeMbl (CEMHUHAPA): ONPEAEIAETCS PEATU3YEMBIMUA KOMIIETEHIIUSIMH.

TeopeTnyeckas 4acThb:

Jedopmanuss Ju4yHOCTH mNpodecCHOHATBbHAA — U3MEHEHUE KadeCTB JIMYHOCTH
(cTepeoTUNOB BOCHPHUATHS, LIEHHOCTHBIX OpHEHTAlU{, XapakTepa, CIOCOOO0B OOIIEHUS H
NIOBEJICHUSA),  KOTOpbIE  HACTYMNAlT  [OJA  BIWUSHUEM  JUINTEIBHOIO  BBIIOJHEHUS
npoecCHOHANBHOM  J1eATeNbHOCTH. BceiencTBue HepaspbIBHOTO €IWHCTBA CO3HAHUS U
cnenuduyeckoi aeaTenbHOCTH (opMupyercs MpodeccHoHanbHBIA THI JU4HOCTH. Camoe
0ompIIoe BIWSHHUE TpoQecCHoHabHAS nedopMalids OKa3blBaeT HAa JTUYHOCTHBIE OCOOCHHOCTH
npefcTaBuTeNiell Tex mpodeccuif, paboTa KOTOPHIX CBs3aHA C JIIOJbMHU (YMHOBHUKH,
pYKOBOAWTENH, pabOTHUKM TO Kajapam, neaarord, mncuxojoru). Kpaiiusas ¢opma
npodeccuoHaIbHON JedopMaluy JIMYHOCTH y HHUX BBIpakaeTcs B (OpMalbHOM, Cyryoo
(GYHKIIMOHAJIBLHOM OTHOILIEHUM K JItoJAM. Bricokuil ypoBeHb mpodeccroHanbHoi aedopmanuu
TaKXke HaOMoJaeTcss y MEAULUUMHCKUX pPAOOTHUKOB, BOCHHOCITYXKAIlUX W COTPYAHUKOB
CITETICITYKO.

CornacHo BBIBOJIAaM TICHXOJIOTOB, Y MEHEKepoB MpodeccruoHaibHas aedopMarus
3aKJIIOYAeTCsl B NCHUXOJOTHYECKOW NE€30pUEHTAllMH U3-3a MOCTOSHHOTO JAaBJIGHHS Ha HUX Kak
BHEIIIHUX, TaK ¥ BHYTPEHHUX (PakTopoB. OHA BhIpakaeTcsl B BHICOKOM YPOBHE arpecCUBHOCTH,
HEaJIeKBaTHOCTU B BOCIIPHUATHH JIFOJIEH U CUTYyallui, HAaKOHEIl, B IOTepe BKyca K »Ku3HU. Bee aTo
NOpoXaaeT eme OJHy OOIIyI A MHOTMX YIPAaBJICHIEB IpoOJeMy: HECIOCOOHOCTh K
3¢ (HEeKTUBHOMY CaMOCOBEPIIEHCTBOBAHUIO U PA3BUTHIO.

[IpodeccuonansHast aedopManust JTUYHOCTH MOXKET HOCHTH OSMU30JAWYECKHA MU
YCTOWYMBBINA, TOBEPXHOCTHBIM WM TJIOOAIBHBINA, TIOJOXXKHUTEIbHBIA WIH OTPHUIATSIbHBIN
xapakTtep. OHa mposiBiIsieTCsl B NMPO(ECCHOHAILHOM KaproHe, B MaHepax IOBEICHHUS, J1aXkKe B
¢uznyeckom oOnuke. YacTHbIMU ciay4yassMu TpodecCHOHaIbHOW JeopMaluy  SBISIOTCS
AJZIMUHUCTPAaTUBHBIA BOCTOPT, Y IpaBjieH4YecKas 3po3us 1 CHHAPOM SMOIMOHAIBHOIO CTOPAHUS

B3aumopeiicTBrue mudHOCTH ¢ npodeccueit (BKIIIOYaroIee BEIOOP U KaueCTBO OCBOCHUS
MOCJEHEeH,  TCHUXOJOrMYECKOe  CONPOBOXJAEHHE  MPO(PECCHOHATBHOTO  CTAHOBJICHMS,
NICUXOJIOTHUECKOE  COJIep’KaHHWEe  JEeSTeNIbHOCTH,  (opmupoBaHHEe  HpodeCcCHOHATN3MAa,
NpopUIAKTUKY U KOPPEKTHPOBKY NpOQecCHOHaNbHON aepopMaluu JIUYHOCTH) SBIISETCS
cucTeMoo0pa3yrouM GakTopoMm ncuxojoruu Tpyna. Emeé B Hauane npomwioro Beka I[lutupum
CopokuH, paccMaTpuBasi MPEUMYIIECTBEHHO HETaTUBHBIM aCHEKT BIUSHUS MPO(ecCHOHATBHOM
JESITEIbHOCTH Ha 4eJIOBeKa, BBEN MOHATHE «IpodeccroHanbHas aedopManus JTUYHOCTHY.
[Tpobnema Bo3aelcTBUS podeccuu Ha JIMYHOCTh MOCTOSIHHO KOHIIGHTPUPYET Ha cebe BHUMaHue
ucclienoBaTesnei 1 no-npexHeMy ocTaéTcsi akTyalbHOM.

OnHa M3 caMbIX YacThIX MPUYUH NpoQecCHOoHaNbHOM aedopMaiiy, Kak yTBEp)KIArOT
CHEIHUANIUCTBL, — 3TO cHeruduKa OIMKalIIero OKpyXeHHs, C KOTOPBIM BBIHYXJEH HMETb
oOIIeHUE CIIeUATUCT-IPOPECCUOHA, a TAKKE CrelUu(pUKa ero JAesITeIbHOCTH.

pyroii He MeHee Ba)kKHOM NpUYMHON MpodeccroHanbHOl nedopmanuu sABIsSETCS
paszeneHue Tpyaa U Bce Oojiee y3Kas crienuanuzanus npodeccuonanos. ExxenHeBHas pabora,
Ha MPOTSHKEHHMM MHOTHX JIeT, 10 pPELIEHUI0 TUIOBBIX 3aJa4 COBEPIIEHCTBYET HE TOJBKO
npodeccuoHaIbHbIE 3HAHUS, HO U (QOpMUPYET MpodecCHOHATbHbIE NMPUBBIYKH, CTEPEOTHUIIHI,
ornpezenseT CTHIb MBIIUICHUS U CTHJIA OOIICHHUS.

B mncuxonoruyeckoil auMTeparype BBIIENAIOT TpU Tpynnsl (HaKTOpOB, BEIYIIUX K
BO3HHKHOBEHHUIO NpOo(decCHOoHaIbHOU AedopMmarnuu: (pakTopbl, 00YCIOBIEHHBIE CHEIUPUKOI



http://psyfactor.org/personal/personal17-02.htm
http://psyfactor.org/personal19.htm
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JeSITebHOCTH, (DAKTOPhl JUYHOCTHOTO CBOMCTBA, (DaKTOPBHI COIMAIBHO-TICUXOJIOTUYECKOTO
Xapakrepa.

K ¢akropam conmaabHO-IICUXOIOTUYECKOTO XapaKTepa OTHOCSTCS:

— HeaJleKBaTHBIN U IrpyOblil CTHIIL PyKOBOACTBA MOAUYMHEHHBIMU;

— HeOJaronpusiTHOE BIMAHUE OJMKAWIIEr0 COLMAJIBHOTO OKPY)KEHHUS BHE CITYXKObI
(Hanpumep, ceMbH, Apy3eil u 1p.);

— HU3Kas oOLIeCTBEHHAs OLEHKA JEATENIbHOCTH, YTO MOPOH BeAET K OE3bICXOJHOCTH B
JESTEIIbHOCTH COTPYIHUKOB, BOBHUKHOBEHUIO MPO(PECCUOHANBHOTO OECCHIINS U HEYBEPEHHOCTH
B HEOOXOITUMOCTHU CBOCH mpodeccuu.

Bonpocs! u 3aganus:

1. CymHocTh mpodecCHoHaNbHON AeopMaIii THIHOCTH.

2. Ilpenmer Tpyaa kak npudrHa aehopMariu.

3. IIpodeccuonanbHbIe CPEACTBA U YCBOCHHAS TEXHOJIOTHS KakK (haKTOpHI AeopMaIiim.

4. Hopmbl  mpodeccHOHaNbHOW  3TMKM M JEOHTOJIOTMM  KaK  PEryJsiTopbl
JKU3HEJEATENIbHOCTH JIMYHOCTH.

5. B3anMocCBS3b IMYHOCTH U CYOBEKTa B LIEJTOCTHOM CTPYKTYPE WHIANBUAYATHHOCTH.

6. Paznenenue Tpyna kak oomuit Gpakrop aeGopManuy TMIHOCTH.

CHnuCoK JuTepaTypbl, peKOMEHAyeMblil K UCIOJIb30BAHUIO 10 JAHHOH TeMme:

OcHoBHasi IMTEpaTypa:

Tpych, A. A. Tlcuxomorust yrpaBiaeHus: DISKTPOHHBIN pecypc : YueOHoe mocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Musnck : Beimiimas mkona, 2019. - 319 c. -
Knura naxomutrcs B mnpemuym-Bepcurn OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTeILHAS JUTEPATYypa:

[lysanos, B. 1. Cormanbnas nicuxonorusi yrnpasieHus : yueOnuk / B.W. llyBanoB. -
Mocksa : FOnuTHn-Jlana, 2015. - 463 c. - http://biblioclub.ru/. - bubmmorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMILIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorus ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpyce. - Ilcuxomorus ynpasienus. [Ipaxtukym,2019-06-01. - MuHck
Briiimas mkoina, 2015. - 350 c¢. - Knura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, sk3eMIUISIpOB HEOTPAHUUEHO

3axaposa, JI.H. Ilcuxonorus ynpapineHusi DJIeKTpOHHBIA pecypc : ydueOHoe mocodue /
JLLH. 3axaposa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kaura naxoaurcs B 6a3oBoit Bepcuu ObC IPRbooks. - ISBN 978-5-98704-499-5, sk3eMIuisspoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

MeTtonuyecknue peKOMEHJalMKu s OakalaBpoB IO OPraHU3allMM CaMOCTOSATEIbHON
pabotsl o aucturmuHe «lIcuxonorus ynpasnenus».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcen:
www.biblioclub.ru «YHuBepcureTckas OMOINOTEKA OHIANHY.
http://www.iprbookshop.ru - 95C IPRbooks

IIpakTHyeckoe 3ansaTHe Ne 14. O01mieHue U ero poJib B 1eATEJILHOCTH PYKOBOINTEJIS
M NOTYMHEHHBIX

Heab: u3yuyuTh MNOHATHE OOIIEHHE, €r0 pOJib B JEATEIBHOCTH PYKOBOAWUTENS U
MOTYMHEHHBIX. PaCKpBITH OCHOBHBIE CTOPOHBI OOIIECHHUSI.

®opMupyemMble KOMIETEHIIUH I X YACTH:

B mpomecce ycBoenuss Marepuaga y CTYACHTOB (OPMUPYIOTCS YHHUBEpCAIbHbBIE
koMmrieteHimu: YK-2 — cnocobeH ompenensats Kpyr 3ajlad B paMKax  ITOCTABJICHHOW IENH U
BBIOMpATh ONTUMANIbHBIE CIIOCOOBI MX PEIICHUS, HCXOJs U3 JEHCTBYIOIIUX MPABOBBIX HOPM,
UMEIoUXcs pecypcoB U orpaHuudeHuii; YK-3 — cmocoOHOCTH  OCYIIECTBISATH COLMAIIBHOE
B3aUMO/ICMCTBUE U PEATTM30BBIBATH CBOIO POJIb B KOMAH/IE.



B pesynbrare 0OCBOCHUS AUCHUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI M1 METOJBl YIPABJICHUS YEIOBEYECKMMHU PECYpPCAMM ISl OpraHU3alMd TPYyNIIOBOM
paboThI; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu U (QOpMYJIUpOBaTh 3aJaud, CBS3aHHbIE C €€ peajlu3alueii;
BBICTPaWBaTh B3aHUMOJACUCTBHE C YYETOM COLHUAIBHBIX OCOOEHHOCTEH UYJIECHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpPEeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUM HOBBIMU 3HAHUAMU U YMEHUSAMHU.

[TpyMeHATh METOJBl aHaIM3a IPYHIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIH KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIIMM B KOMaH/I€; METOIbl aHAJIN3a U KOPPEKIIMHU KOMaHAHbBIX poJieit

ILnanupyemble pe3yJabTaThl o0y4eHus no AUCHHILIMHE (Mmony.110),
XapaKkTepu3ylolue 3Tanbl (OPMUPOBAHUSI KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCIHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IpyNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EKTUBHYIO
KOMMYHHMKaluio. [IpumMenser MeTo/ibl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
paMKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser Ienb W 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WIEHOB, C y4eTOM HX HHIUBUAYAIbHBIX BO3MO>KHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziudHble OTKIOHEHHUS B KOMAaHJIE, COCTABIJISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM paldoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEIEIAETCSA PEATTU3YEMBIMUA KOMIIETEHIIMSIMH.

TeopeTnyeckas 4acThb:

OOmeHne — 3TO CIOXHBIM, MHOTOOOpa3HBIA MPOIECC YCTAHOBICHHS M Pa3BUTHS
KOHTaKTOB MEXAy JIOJbMHU, MOPOKIAaeMbIi MOTPEOHOCTAMU COBMECTHOM MAESITENBbHOCTU H
BKJIIOYAIONMi B ce0s oOMeH MH(opMarueil, BeIpabOoTKy eIMHON CTpaTeruy B3auMoOJeHcTBuS,
BOCHPUATHUS U TIOHUMaHUS APYTroro 4yeaoBeKa.

3HAUUTENIBHYI0 YacThb CBOEH AaKTMBHOW JKM3HM 4YEJIOBEK IMPOBOJUT B Pa3HBIX BHJIAX
OOLIeHUs — MUIIET, YUTAET, TOBOPUT, CIYIIAET, U TO3TOMY MOXHO CKa3aTbh, YTO OOIIEHHE MOKET
ObITh W UCTOYHUKOM YyCI€Xa, U NPUYMHOM MHOTHX XH3HEHHBIX TPYIHOCTEH Ui KaXKAoro.
Menemxep Tpatutr Ha obOmenne n0 90 % cBoero Bpemenu. Hu omna rtpynma, HM oOfHA
OpraHu3aiysi, HE MOXET CYIIeCTBOBaTh 0€3 aJeKBaTHOrO OOLIeHHs, OOeCIeYHBAIOIIETO
nepenady nHGopMauu, 0OMeH UIesIMU U KOOPJIMHAILIUIO yCUITUH.

[ToHsATHS conuanbHOro OOIIEHNUs, COLMAIBHOTO CTaTyca, counanbHoi ponu. Crnennguka
COLIMAJIbHBIX OTHOUICHWH 3aKJII0YaeTcsl B TOM, YTO B HMX BCTPEYAIOTCS HE MPOCTO MHIWBUJ C
MH/IMBUIOM, @ UHIMBHJIBI, KaK MPEICTABUTEIN ONpeeIEHHBIX OOIIECTBEHHBIX TPYI (KIacCoB,
npodeccuit WM APYTUX TPYMI, CIOXKUBIIUXCA B chepe MOJUTHUECKOM KU3HU, HaAIpHUMeEp,
MNOJUTUYECKUX MapTUH M T. I.). DTH OTHOILEHHS CTPOSTCA HEé HAa OCHOBE CHUMIATHH WU
aHTUIATUH, @ Ha OCHOBE OIpPEAENIEHHOrO MOJOXKEHHUS, 3aHUMAeMOro KaXJbIM B CHCTEME
oOriecTBa (HampuMmep, Halle ¢ BaMH OOIIEHHE Ha JIEKIIMU — 3TO TOXKE COLMAIbHOE OOIIEHHE).

YuuTbIBas CI0KHOCTh W3Y4eHMsI OOLIEHHS, HE0OXOauMO O003HAUHUTH €ro CTPYKTYpY,
4TOOBI 3aTeM OBUI BO3MOXEH aHaJU3 KaXIoro 3jaeMeHTa. OTMETUM CTPYKTYpy OOIIEHHUs, 3TO
TPH B3aUMOCBSI3aHHBIX CTOPOHBI:

KomMMmyHuKaTHBHass CTOpOHa OOLIEHHS COCTOMT B OOMeHe HWH(pOpManueil Mexmay
OOIIAIOIUMUCS HHANBHIAMH.

WHTepakTHBHAsE CTOpOHA OOLICHHMS 3aKII0YaeTCs B OPraHU3alMM B3aUMOACHUCTBUS
MeXay OOUIaroIIMMHUCA WHIUBUIAMH, T. €. B OOMEHE HE TOJIbKO 3HAHHUSMH, HJEAMH, HO H
JIEUCTBUSMMU.

[lepuentuBHas cTopoHa OOLIEHHS O3HAYaeT IMPOLECC BOCHPUATHS M TO3HAHUSA JIPYyT



Jpyra napTHEpaMu 1o OOIIEHUIO U YCTAHOBIIEHHUS Ha 3TOI OCHOBE B3aUMOIIOHUMAHMSL.

KommyHuKaTHBHass CTOpoHa — 93TO O0OMeH uHQopmanueil, e€ NoHUMaHUE.
KomMMmyHUKaTHBHOE B3aMMOAEHCTBIE MOKHO KIIACCU(DUITUPOBATh MO Pa3HBIM OCHOBAHUSIM.

CeronmHss u3BecTEeH IeNbli psAa NpuéMoOB MOBBIMEHUS 3(PGEKTUBHOCTH OOIIEHuS,
IPEO0I0JICHHsI KOMMYHUKAaTUBHBIX OapbepoB. Ha30BEM HEKOTOPBIE U3 HUX:

1) mpuém Ha «HMMsI COOCTBEHHOE» OCHOBAH Ha IMPOU3HECEHHWHU BCIyX HMMEHHU-OTYECTBA
napTHépa, € KOTOPbIM oOmiaercs pabdOTHUK. OTO TMOKa3blBa€T BHUMAaHHWE K JIMYHOCTH,
CHOCOOCTBYET YTBEP)KIEHHUIO YeJOBeKa KakK JIMYHOCTH, BBI3BIBAET Yy HEro 4YyBCTBa
YIOBJIETBOPEHHS M CONPOBOXKIACTCS TOJIOKUTEIBHBIMU SMOLMSAMH, TEM CaMbIM (OPMHUpYETCS
aTTpaklys, pacloyiokeHne paboTHUKA K KJIMEHTY WIN HapTHEPY.

2) npuéM «3epKajio OTHOUICHHWN» COCTOUT B JOOpOH YJBIOKE W NMPHUATHOM BbIPAXKEHUH
JHIa, CBUICTENBCTBYIOIIEM, YTO «i — Baml Apyr». A JOpyr — 3TO CTOPOHHMK U 3alIUTHHK.
Bo3Hukaer 4yBCTBO 3alMIIEHHOCTH y KIIHMEHTA, YTO 00pa3yeT IOJIOKUTEIbHBIE SMOLUH U
BOJIBHO WJIK HEBOJILHO (POPMUPYET aTTPAKIUIO.

3) npuéM «30JI0TBIE CIIOBa» 3aKIIOYAECTCd B BBICKA3bIBAHUM KOMIUIMMEHTOB B aJIpec
YyeJoBeKa, crnocoocTByomuX 3¢ dekty BHymeHuss. TeM caMbIM MPOUCXOTUT Kak Obl «3a0YHOE»
YIOBJIETBOPEHHE TOTPEOHOCTH B COBEPLICHCTBOBAaHMHM, YTO BEAET Takke K 0Opa3oBaHUIO
MOJIO’KUTEIBHBIX SMOIMM U 00YCIIOBIMBAET PACHOIOKEHHOCTh K PaOOTHHKY.

4) npuéM «TEpHENUBBIN CIyLIATENb» BBITEKAET W3 TEPIEIMBOIO M BHUMATEIBHOIO
BBICITYIIMBAHUS MPOOJIEM 4YeloBeKa. OJTO MPUBOAMT K YAOBJIETBOPEHHUIO OJIHOM M3 CaMbIX
BaXHBIX MOTpeOHOCTEH I0O0ro dYenoBeka — TMOTPEOHOCTH B camMoOyTBepkaeHHH. EE
YAOBJIETBOPEHUE, €CTECTBEHHO, BEAET K OOpPA30BAaHUIO IOJOXKHUTEIBHBIX SMOLMH M CO31aéT
JIOBEPUTENIBHOE PACIIOIOKEHNE YETIOBEKA.

5) npuéM «JIMYHasg >KU3HBY» BBIPAXKACTCS B NPUBJICUCHUH BHUMAHUS K «X000m»,
YBIIEUCHUSAM KJIMEHTa (MapTHEpA), YTO TaKKe MOBBIACT €ro BepOaJbHYI0 AaKTUBHOCTh M
COTPOBOKIAETCS MOJIOKUTEIBHBIMH dMoLUsAMU. Eciiu yenoBek oO1uTeNeH, 3To ellé He 3HauuT,
YTO ¢ HUM NPUATHO pa3roBapuBaTh. ECTh JII0JIM, KOTOPBIE CBOEH OOIIMTEIBHOCTHIO HAI0€1AI0T
KaKIOMY OYKBAJIbHO C TEpPBBIX MHUHYT pa3roBopa. [locMoTpuTe BHUMATENbHO, pa3Be Malo
BOKPYT TaKHUX JIOAEH?

Bonpoce! 1 3axanus:

1. Ilpouecc oOmIeHHs U ero MPOsBICHHUS.

2. Hapéxnoctb 1 3¢ extuBHOCTS 00eHus. Kputepuun oOuieHus.

3. Porp omoumit B oOmenun. CpenctBa BBIPOKEHHS YYBCTB IIpU  OOILEHUH.
Cocrasinsromye npodecCHOHaILHOTO 00IIEHUS PyKOBOIUTEIS.

4. BiusHue pyKOBOAMTENS Ha NepcoHal. PazHOBMAHOCTH BiacTu. Peanusanus TakTUKU
s dexTuBHOrO TPO(PECCHOHATEHOTO OOMICHUS PYKOBOAMTENS CO CBOMMH TMOTYMHEHHBIMH C
MOMOIIIBI0 MOTUBAIIMOHHBIX TPUEMOB. 3aKOHBI apIYMEHTALUU U yOCKICHHSL.

5. Ilybmuunas opatopckas peub. PaboTa ¢ genoBoit koppecnonaeHimer. Poins umumka B
JIeIOBOM KOHTAaKTe. DTUKA J€JI0BOTO OOLICHUSA. DTHKET U KYJIbTYypa JeJI0BOT0 YeIOBEKa.

Cnucok JimTeparypbl, peKOMEHAyeMbIi K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IMTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DINEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcum OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIBbHAS JIUTEPATYyPA:

HlysanoB, B. N. CoumanpHas ncuxosiorusi ynpasieHus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : IOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck



Boimitmas mkona, 2015. - 350 c. - Kaura nHaxogutcs B npemuym-sepcun bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIPOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorus ympaeneHus DIEKTPOHHBIM pecypc : ydueOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Knura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmsipoB
HEOTpaHUYEHO

MeTtoanyeckoe odecrneyeHue:

Meroandyeckne peKOMEHAAluu JUisi OakadaBpOB IO OpTaHU3AIMH CaMOCTOSTEIBHOM
pabotsl o nqucuuruinbe «llcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
www.biblioclub.ru «YHuBepcuterckas OubiIuoTeKa OHIANHY.
http://www.iprbookshop.ru - 3bC IPRbooks

IIpakTnyeckoe 3ansitue Ne 15. Ileperosopsl B ynpapjieHHMH OpraHu3anueit

Hesb: n3y4nTh OOLIYI0 XapaKTEPUCTUKY MOJIXOA0B U THIIOB MOBEJICHHS YIPABIISIOLIETO
Ha TeperoBopax.

®opMupyemMble KOMIIETCHIIUH I UX YACTH:

B mpormecce ycBoeHuss wmarepuana |y CTYACHTOB (DOPMHUPYIOTCS yHHBEPCAIbHBIC
komrnereHIMU: YK-2 — crocobeH onpeensaTh Kpyr 3ajad B paMKax  IOCTAaBJICHHOHN LeNu U
BbIOMpATh ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS, HCXO0Js U3 JEHCTBYIOIIMX MPAaBOBBIX HOPM,
UMEIoIIUXCcs pecypcoB U orpanumdeHuil; YK-3 — crmocoOHOCTh — OCYIIECTBIATH COLMAIbHOE
B3aMMOJICIICTBHE U PEan30BbIBaTh CBOIO POJIb B KOMAH/IE.

B pesynbrare 0OCBOCHUS AUCIUILTUHBI 00YYarOIIUICs JOKEH:

OCBOUTH OCHOBHBIE aCHEKThl MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHHUKAIIUN: OCHOBHbBIE
IIPUHLIANIBI M1 METOJbl YIPABJICHUS YEIOBEYECKUMHU PECYpPCAMM JJIsl OpraHU3alMd TPYyMIIOBOM
paboThl; TEOPETUUECKHE OCHOBBI M MPAKTUYECKUE ACTIEKTHI OPraHU3allMd KOMaHAHON paOOoTHI.

[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu U (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peajlu3alueii;
BBICTPaMBaTh B3aHUMOJACUCTBHE C YYETOM COIHUAIBHBIX OCOOEHHOCTEH YJIECHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpPENeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUAMU U YMEHUSAMHU.

[TpyMeHATh METOJBl aHaIM3a IPYHIIOBOrO B3aUMOJIEHCTBUS U OLIEHKH 3(PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHbIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIMM B KOMaH/I€; METOIbl aHAJIN3a U KOPPEKIIMU KOMaHAHbBIX poJieit

ILnanupyembie pe3yJabTaThl o0ydeHus no AUCHHILIMHE (mony.110),
XapaKTepu3ylolue 3Tanbl (POPMUPOBAHUS KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOEHMsS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3¢ (EeKTUBHYIO
KOMMYHHMKauio. [IpumMenser MeTo/ibl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJCHCTBUS B
pamKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser Ienb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOI pabOThl €€ WIEHOB, C yYeTOM WX HHIUBUAYAIbHBIX BO3MO>KHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziuyHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHUTOPHHIa KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYyaJIbHOCTB TeMbl (CEMHUHAPA): ONPEAEIAETCSA PEATU3YEMBIMUA KOMIIETEHIIMSIMH.

TeopeTnyeckas 4acThb:

Jns Toro 4YtroObl BeCTH TNEPEroBOpbl, HEOOXOAUMO TOHATh, YTO OHM U3 cebs
npencTaBisitoT. [leperoBopel — 3TO BUJ COBMECTHON C MAapTHEPOM AESITENBHOCTH, KaK IPAaBUIIO,
HanpaBJIeHHOW Ha pemieHue npoOiembl. OHM Bcerja MpeanoyiaraioT, 1Mo KpailHed mepe, IBYX
YYaCTHUKOB, MHTEPECHl KOTOPHIX YAaCTUYHO COBIAJAIOT, @ YAaCTMYHO — pacxonarcsi. B mHBIX



Ciaydasx Mbl HMMEEM JIeJI0 COBCEM C JAPYrMMHM BUJaMH B3aumoneuctsus. I[lpu mnomHOM
COBIIAJICHUN WHTEPECOB CTOPOH OOCYXXJIeHHWE HE TpeOyeTcs, YUaCTHUKHU IMPOCTO TMEPEXOIAT K
corpynHudectBy. llpu MONHOM HMX pacXoXKIEHUM MBI HaAOIOJaeM B Hamboiee SBHOM BHUIE
KOHKYPEHIIHIO, COCTSA3aHHUE, MPOTUBOOOPCTBO, KOH(GPOHTAIIHIO.

HpaButrcsa Bam 3TO MM HET, HO BBl SBJBIETECH YEIOBEKOM, BEAYIIHUM IIEPETOBOPHI.
[TeperoBopsl — 3T0 QakT Hallel TOBCETHEBHOM KU3HU, OCHOBHOE CPEICTBO MOJMYUYUTh OT APYTUX
JIFOJIEN TO, YETO BBl XOTHUTE.

B name BpeMs Bce dallle NpPUXOAUTCS NpuUOeratb K IMeperoBopaM: BeAb KOHQIMKT
SBIISIETCSI, 00pa3HO TOBOPS, pa3BHUBAlOIIeics MHAyCTpuel. Kaxaplii yenoBek Xo4eT y4acTBOBaTh
B IPUHATHH PEUIECHU, KOTOPBIE €r0 3aTParuBaloT; BCE MEHbBIIIE U MEHBIIIE JIFOJEH COrJalarTCs
C HaBSI3aHHBIMU KE€M-TO PEIIECHUSAMH. XOTs IEPErOBOPBI NMPOUCXOAAT KaXKIbIH JI€Hb, BECTH UX
Kak clienyer Henerko. Jlrogum okaspiBaloTca mnepen  AwieMMod. OHM BHUIAT JIMIIb JBE
BO3MO>XHOCTH BEICHHSI TIEPErOBOPOB - OBITH MOAATIMBBIM KK KECTKUM. BTopas cranmapTHas
CTpaTerus B MeperoBopax MpeaycMaTpruBaeT CPEIHUIN MOJIXO0] — MEXAY MATKUM U KECTKHM, HO
BKIIIOUAeT B Ce€Osl MOMBITKY CACIKH MEXKIY CTPEMIJICHHEM JOCTHYb JKEIaeMOTO U JIATUTh C
JIFOIbMU.

Ectp TpeTuii myTh BEAEHUS NIEPErOBOPOB, MPEYCMATPUBAIOIINMI MO3ULUIO, OCHOBAHHYIO
HEe Ha Ci1aboCcTH WM TBEPAOCTH, a CKopee OOBEOUHSIOIMMA W TO | Jpyroe. Meron
MPUHIIUIIAATBHBIX [IEPETOBOPOB, pa3pabOoTaHHBI B paMmkax [apBapAcKoro mpoeKTa o
MeperoBopaM, COCTOUT B TOM, YTOOBI pelIaTh MpoOJeMbl HA OCHOBE UX KaU€CTBEHHBIX CBOWCTB,
TO €CTh, UCXOJS U3 CYTH JIEJIa, @ HE TOPrOBAaThCA IO MOBOAY TOr'0, Ha YTO MOKET NONTH WIIA HET
Kakaash U3 CTOPOH. MeToj 03HadaeT KECTKUU MOJIXO0J K PAaCCMOTPEHHIO CYILECTBA Jela, HO
MpEeAyCMAaTPUBAET MATKHUM MOJXOJ K OTHOIICHUSIM MEXAY yYaCTHUKaMU NeperoBopoB. OH He
npuleraer K TPOKaM M HE UCHOJb3yeT (hakTop mojokeHus. [IpuHIMNMAaIbHBIE MEpEeroBOpPbI
MOKa3bIBAKOT, KaK JOCTUYb TOr'0, YTO BaM I0JIAraeTcs IO MpPaBy, U OCTATHCSA MPHU ITOM B paMKax
HpI/IJ'II/I‘—II/If/'I. T1oT METO }IaéT BaM BO3MOKHOCTH OBITb CIIpaBCJIMBBIM, OAHOBPEMCHHO
mpenoxpaHsass OT TeX, KTO MOr Obl BOCIOJNB30BAThCS Ballle YeCTHOCThIO. MeTon
MPUHIOUIIHAJIIBHBIX TICEPEroBOPOB BXOJUT IIOCTCIICHHO W B HAIIy XW3Hb, COCCACTBYSA C
OCTaJIbHBIMHA METOJIAMU U ITOCTEIIEHHO BBITECHSS UX.

K 4ucny npyrux cymecTBeHHBIX (DYHKUUN MEpPEeroBOPOB OTHOCSTCS DPETYJIUPOBaHUE,
KOHTpPOJIb, KOOPIWHAIMS JCHCTBHA. DOTH (QYHKIMH, B OTIMYHE OT UHGOPMAIMOHHO-
KOMMYHI/IKaTI/IBHOI\/'I, PCAIN3YIOTCA, KaK IIpaBUWJIO, IIPU HAJIWYKWK XOPOIIO HaAJAXCHHBIX
OTHOIICHUN TapTHEPOB, OOBIYHO B TEX CIydYasX, KOTJa YK€ HMEIOTCS JOTOBOPEHHOCTH H
NEPETOBOPLI BEAYTCS 110 MMOBOAY BBITTIOJIHCHUSA JOCTUTHYTBIX PAHEC COBMECTHBIX peIHeHHfl.

[IeperoBopsl SIBIAIOTCS HEOTHEMJIIEMOM YacTblO JETOBBIX KOHTAKTOB. AMEpPUKAHCKHE
CHICHUAIIMCTBI CYHUTAIOT TMEPETOBOPLI «OCTPUEM IKOHOMHUYCCKUX oTHomeHu». IloMmMo
XOpOIIET0 3HAaHUSA TMpeAMeTa OOCYXKICHHS HEOOXOAMMO BIAJCTh TEXHUKOH BeICHUS
MIEPETOBOPOB, MOTYUYUTh ONPEICAEHHYIO TPO(PECCHOHATIBHYIO MOATOTOBKY.

B otnuume or 3apyOeXHBIX KOJUIET, KOTOpPHIE C FOHOCTH OBJIAJIEBAIOT TEPErOBOPHBIM
MpoIieccoM (a PHIHOK 0€3 MEeperoBOPOB HEMBICIWM), JIJISI POCCHUCKUX MPEANPUHUMATENCH 3TO
COBEpIIEHHO HOBas o0macTh AesTenbHOCTH. OTCIOAAa M COOTBETCTBYIOIIEE OTHOIICHHE K
neperopopaM. B ogHUX ciydasXx — 3TO MPOCTO PACTEPSHHOCTb, B JPYyTHX — HalIU
MNpeIpPUHUMATEIN MPUOETAIOT K METOoJaM, YCBOCHHBIM TpU KOMaHIHO-aIMUHUCTPATUBHOMN
cucteme. B pe3ynpTaTe mneperoBopbl «HE HIyT», NApTHEPBI TEpHAT YOBITKM, a HHOTJA
0€3BO3BPATHO TEPSIOT BOZMOKHOCTh HAJIAUTh B3aUMOBBITOIHBIC BHEIITHEOKOHOMHUECKHUE CBS3H.
BBIXO}I OJIWH — HAYYUTHCA HCKYCCTBY BCIACHUS IICPETOBOPOB.

Bonpoce! 1 3axanus:

1. CymHocTh B KaccuUKaIys IeperoBOpoB.

2. TakTuku, XapaKTepU3ylOIIHMe CTPATeTMd  OTHOILUEHUW  B3aUMOACHCTBYIOLIUX
CyOBEKTOB. DJIEMEHTHI MEPErOBOPHOTO MPOIEcca W UX JAETEPMHUHAHTHL. MOJIEIN MEepEeroBOpoB.
JledarenbHOCTHAs MOJIEIb IIEPETOBOPOB.



3. Mozens neperoBopoB, OPHEHTUPOBAHHbBIX Ha MpUHUUIBI (Y. JIunkonbH, P. @umep u
VY. HOpn).

4. TIleperoBopubie cTuau. CTuneBo NpPOPUIL MOBEIEHHUS B3aUMOJEHCTBYIOMINX
CTOPOH Ha meperoBopax. PamxupoBaHMe XapaKTEpPHCTHUK CIleUalKMcTa MO HeperoBopam (1o
Kappacy).

5. HanumoHanbHbBIE CTUIM BEAEHUS IEPETOBOPOB.

6. /[lenosble coBenanus. [lenoBble JUCKYCCHH.

7. 3axoHBI apryMeHTanuu u yoexaenus (rmpasuia ['omepa, Cokpata u [lackamns).

8. TpynHOCTH B eperoBopax: TyNUKH, MAHUITYJISIUH, KOH(PIUKTHI.

9. Cnoco0bl BbIX0/1a U3 TyNHKa. MaHUITyIMPOBAHUE JTFOAbMH.

10. KoH}uuKT Kak (akTop pa3BUTHS IEPETOBOPOB.

Cnucok JuTeparypbl, peKOMEHAyeMbIH K HCI0/1b30BAHMIO 110 JAHHOH Teme:

OcHoBHasi IuTEpaTypa:

Tpycs, A. A. Ilcuxonorus ynpasieHus: DNEKTPOHHBIN pecypce : YueOHoe nmocodue / A. A.
Tpycs. - I[lcuxonorus ynpasienus, 2021-10-06. - Munck : Beimitmas mkona, 2019. - 319 c. -
Kuaura naxomutcs B npemumyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILIIPOB HEOTPAaHUUEHO

JonmosHuTeIbHAS JIUTEPATYypA:

HlysanoB, B. N. CoumnanpHas ncuxosiorusi ynpasieHnus : yueOonuk / B.W. lllyBaHoB. -
Mocksa : IOnuTn-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubmuorp. B kH. - ISBN 978-5-
238-01629-0, sx3eMIIIpOB HEOTPAHUUEHO

Tpycs, A. A. Ilcuxonorust ynpasnenus. [Ipaktukym DneKTpoHHBIH pecypc : YuyeOHOe
nocobue / A. A. Tpycb. - Ilcuxonorus ynpaienus. [Ipaxtukym,2019-06-01. - MuHnck
Brimiimas mkoia, 2015. - 350 c¢. - Knura naxonurcs B npemuym-Bepcun 9bC IPR BOOKS. -
ISBN 978-985-06-2643-1, 5k3eMIUISIpOB HEOTPAHUUEHO

3axapona, JI.H. [lcuxomnorus ympapienuss IIEKTPOHHBIA pecypc : ydeOHoe mocobue /
JLLH. 3axaposa. - Ilcuxonorusa ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kunura naxomgutcst B 6a3oBoit Bepcuun ObC [PRbooks. - ISBN 978-5-98704-499-5, sx3emmisipoB
HEOTPAaHUYEHO

MeTtoauueckoe odecrneyeHue:

Metoanyeckie peKOMEHAALMU s OakajJaBpoB IO OpPraHU3alMM CaMOCTOSITEIbHOMN
pabots! o aucturmuHe «llcuxonorus ynpasnenusi».- CtaBpomnosb, 2019.

HNuTepHeT-pecypcenl:
www.biblioclub.ru «YHuBepcurerckas OMOIMOTEKA OHITANHY.
http://www.iprbookshop.ru - 95C IPRbooks

Tema 8. Konduaukrel B opraHm3anmm M BO3MOXKHOCTH HMX Ppa3pelieHHus
IIpakTnyeckoe 3ansitue Ne 16. KoH(IUKTBI B yNpaBJeHUM U BO3MOXKHOCTH HX
paspelieHus

Heab: M3yunTh MOHATHE KOH(JIMKT, €ro BUABI U O0COOEHHOCTU. PackpbITh OCHOBHBIE
CTpaTeruy pa3peuieHns KOH(PIUKTOB B yIIPaBICHUHU.

®opMupyemMble KOMIETEHIIUH MU X YACTH:

B npomecce ycBoeHuss MaTepuana y CTYIACHTOB (DOPMHUPYIOTCS YHUBEpCalbHbIC
komrieTeHmn: YK-2 — cocoOeH ompenenats KPyr 3ajad B paMKax  IOCTABJICHHOW IENH U
BBIOMPATh ONTHMAJbHBIE CIHOCOOBI UX PELICHHUS, HCXOJAS U3 JACUCTBYIOIIUX MPAaBOBBIX HOPM,
uMeroumxcs pecypcoB u orpanuueHuit; YK-3 — cmocoOHOCTh  OCYIIECTBISITH COLMANIBHOE
B3aMMOJIEIICTBUE U PEAIN30BBIBATH CBOIO POJIb B KOMAH/JIE.

B pe3ynbTaTe 0OCBOSHMS TUCHUIUIMHBI 00YYarOIMiCs JOKEH:

OCBOUTH OCHOBHBIE aCHEKTHI MEXJINYHOCTHBIX U TPYIIOBBIX KOMMYHUKAIIUNA: OCHOBHBIE
MIPUHLIAIIBI ¥ METOJbl YIPABJICHUS YEJIOBEYECKUMHU peCcCypcaMM JJisi OpraHU3alii TPYMIOBOI
paboThI; TEOPETUYECKHE OCHOBBI U MPAKTHUECKUE ACTIEKThl OPraHU3aI[M1 KOMaHIHOW pabOTHI.



[IpoexkTnpoBaTh MEXINYHOCTHBIE U TPYNIIOBbIE KOMMYHUKAILIUN; ONPEAEIATH CBOIO POJIb
B KOMaHje, CTaBUTh Ledu U (QOpMYJIUpOBaTh 3aJaud, CBSI3aHHbIE C €€ peajlu3alueii;
BBICTPaMBaTh B3aHUMOJACUCTBHE C YYETOM COIHUAIBHBIX OCOOEHHOCTEH YJIEHOB KOMaHJbI;
MIPOEKTUPOBATh W OPraHU30BBIBATH KOMAHAHYIO paboTy; ONpPEeNaTh MOTPEOHOCTH YYaCTHUKOB
KOMaH/1bl B OBJIaJICHUY HOBBIMU 3HAHUAMH U YMEHUSAMHU.

[TpyMeHATh METOJBI aHaIM3a IPYHIIOBOrO B3aUMOJIEHCTBUS U OLEHKH 3PPEKTUBHOCTH
KOMaHJTHON pabOoThl; OCHOBHBIE MOJEIM KOMaHA000Pa30BaHUs M TEXHOJIOTUAMHU 3PPEKTUBHON
KOMMYHHKAIMN B KOMaH/I€; METOIbl aHAJIN3a U KOPPEKIIMU KOMaHAHBIX poJieit

ILlnanupyemble pe3yJabTaThl o0y4eHus no AUCHHUILIMHE (Mmony.110),
XapaKTepu3ylolue 3Tanbl POPMUPOBAHUS KOMIIETEHIUI, MHAUKATOPOB:

B pesynbrare OCBOGHMS TEMbI CTYIAEHT YCHEIIHO YYacTBYET B MEKIMYHOCTHOM H
IPYNIIOBOM  B3aUMOJCHCTBMM,  HUCHOJB3Ys  MHKIIO3MBHBIA  TOAX0A, 3 (EeKTUBHYIO
KOMMYHHMKaluio. [IpumMenser MeTo/1bl KOMaHI000pa30BaHUs U KOMaH/IHOTO B3aUMOJICHCTBUS B
paMKax MOoCTaBJICHHOM 3a7auu.

be3 ommbok ompenenser menb U 3aayd KOMaHIbl Ui TOJYYEHHUS ONTHUMAJIbHBIX
pe3yJIbTaTOB COBMECTHOH pabOThl €€ WJIEHOB, C y4eTOM HX HHIUBUAYAIbHBIX BO3MO>KHOCTEH.
Vcnionb3yeT HOBEHIINE TEXHOIOTUN (POPMUPOBAHUS KOMAH/IbI.

VYcnemHo aHanu3upyeT paziudHble OTKIOHEHHUS B KOMAaHJIE, COCTABJISET MPOTOKOJBI U
OTYEThl M0 pe3yJibTaTaM MOHHUTOPHHra KOMAaHIHOM palOoThl, MPOBOIAUT KOPPEKIIMOHHBIE
MEpPONPUSATHSI.

AKTYaJIbHOCTBb TeMbl (CEMHUHAPA): ONPEAEIAETCS PEATU3YEMBIMUA KOMIIETECHIIUSIMH.

TeopeTnyeckas 4acThb:

Kondpuukr wmm KOH(MIMKTHAas CHUTyalus SBJISETCS TNPUYUHOW BO3HMKHOBEHHS
CTPECCOBBIX CHUTyallUld B IPOLECCE KOJUIEKTHUBHOW TPYAOBOM AesATenbHOCTH. CylIecTBYIOT
pa3iu4Hble TOYKM 3pPEHUS B OIPENEICHUH TOHATHUS KOH(PIMKT M ero kiaccupukanuu. B
OTEUECTBEHHOW IMCHXOJIOTUU pa3paboTaHa MOHATHIHAs cxeMa omnucaHus KoHpiaukra. Cxema,
KoTopas Obuta mpeztoxkeHa JI. A. IleTpoBckoH, COOEPXKHUT YETHIpE KaTerOpHajbHBIX TPYIIIbI:
CTPYKTypa KOH(JIMKTa, €ro JAWHamMuka, (QyHKUMH U TUnonorus. A. 5. AHIynoBsIM U
A. V. IIununoBbIM BBACISIOTCS: CYITHOCTh KOH(IMKTA, €r0 T€HE3UC, SBOJIIOLUS KOH(DIHMKTA,
Kjaccupukauusi, CTPyKTypa, JUHaMHuKa, GYHKOUM, HHQOpMamuss B KOH(IMKTE,
NpeayIpexaeHue, pa3peiieHne KOH(QINKTa, METOAb! JUArHOCTHKHN M MCCIeI0BaHUs KOH(IMKTA.
(Annynos A. A., [Hununos A. 1.). A. A. EpmioB omnpenensier KOHQIMKT Kak JeiicTBHe
IIPOTUBOIOJIOXKHBIX, HECOBMECTUMBIX B JIaHHOM CHUTyallud MOTHUBOB, HHTEPECOB, THUIIOB
noBeneHus. H. B. 'pummna  paccmatpuBaeT KOH(MDIMKT Kak OCO3HAHHOE TMIPEMSTCTBUE B
JOCTHKEHUM 1I€JIe COBMECTHOW [JEATEIBHOCTH, KaK PEaklHI0 Ha IOYBE HECOBMECTHUMOCTH
XapaKTepoB, HECXOJICTBA KYJIbTYpPHBIX OCHOB U nmoTpedHocTel. (I'pumuna H. B.).

Konduukr npencrasiser co0oil AECTPYKIMIO 3THX OTHOLICHMHA Ha 3MOIMOHAIBHOM,
KOTHUTHBHOM WJIM TOBEJEHYECKOM YpoBHSIX. C TOYKM 3pEeHHs] TMCUXMYECKOTO COCTOSHUS
IPOTUBOOOPCTBYIOIIUX CTOPOH, KOH(IUKT BHICTYINAET OJHOBPEMEHHO U KaK 3alUTHAs peakLus,
U KaK OTBETHas 3MOIIMOHAJIBHO OKpallleHHas peakius. B ocHOBe BO3HMKHOBEHHUS! KOH(IMKTOB
JeKaT NPOTUBOPEYMs, BO3HUKAIOIIME B IIPOLECCE TPYIOBOM IEATEIBHOCTH: INPOTHBOPEUUS
MOKCKa, KOTJa CTaJKHWBAaeTCs HOBATOPCTBO C KOHCEPBATH3MOM; IPOTHUBOPEUHUS TPYMHIOBBIX
MHTEPECOB, KOTJa OTCTaMBAIOTCS TOJIBKO TPYIIIOBBIE MHTEPECHl MPU MTHOPUPOBAHUHU OOIIMX
MHTEPECOB; MPOTHUBOPEUUs, CBSI3aHHBIC C JIMYHBIMU, STOMCTHUECKUMH MOOYKICHHUSIMH, KOTJa
KOPBICTb, Kapbepu3M IOJABISAIOT BCE JAPYTH€ MOTHUBBI; IPOTHUBOPEYMSI HECOCTOSBIIMXCS
OXXKUJAHUM; TPOTUBOpEUMs] TOJUTHYECKHE (aHTHUCOLMalbHbIe MocTynku). IIpoTuBopeuns
NPUBOJAT K KOH(JIMKTaM TOJBKO TOTJa, KOTJIa OHM 3aTParuBarOT COLUANbHBINA CTAaTyC TPYIIIbI
WIM JUYHOCTH, MaTepHalibHble WU JYXOBHbBIE IIEHHOCTH JIIOJIEH, UX MPECTHXK, MOpalbHOE,
HPABCTBEHHOE JOCTOMHCTBO JIMYHOCTH. Takue NPOTHUBOpEUMsI HE TOJIBKO BBI3BIBAIOT
HEraTUBHYIO OIIEHKY, HO U COIPOBOXJAIOTCS Pa3IMYHBIMH SMOIMOHAIBHBIMU addekTamu,
TaKUMH Kak oOuja, THEB, Mpe3peHHe, BO3MYIICHUE, HEroJ0BaHME, CTPax. DMOIMU HEPEIKO



TOJIKAIOT 4YejloBeka Ha Oopb0y, M B O3TOM clyyae BMECTO MPOTHBOPEYHsS BO3HHKAET
MIPOTUBOOOPCTBO.

K meromaM nmarHocTMKH M HCCIeIOBaHUS KOH(MIMKTOB OTHOCATCS MPAaKTUYECKH BCeE
METOJIbl TUArHOCTHKH, HO Yallle BCEro — JabopaTOpHbIE 3KCIEPUMEHTHI, PETPOCHEKTUBHbBIE U
OJTaHKOBbIE METOJAMKU M TECThl. BBIACTAIOT NATh ypOBHEN KOH(IMKTOB B OpraHU3alMU: BHYTPU
JUYHOCTH, MEX]Ly JTUYHOCTSIMH, BHYTPHU TPYIIIbI, MEXy IpylNIamMH, BHyTpU OpraHU3alUUd. ITH
YPOBHHM TECHO CBSI3aHBl MeXIy coOoil. Hampumep, BHYTPUIMYHOCTHBIH KOH(MDIMKT MOXET
3aCTaBUTh UHIUBUAA I€HCTBOBATh arpECCUBHO MO OTHOUIEHHIO K IPYTUM U BbI3BaTh TEM CaMbIM
MEXJIMYHOCTHBI KOHQUIMKT. BHYTPMIMYHOCTHBIN KOH(MIMKT CllyyaeTcs BHYTPU WHAMBHIA U
4acTo SBJISETCS KOH(IMKTOM 1ened win KOHGIMKTOM B3rsAoB. KoHduiukToM wenei oH
CTaHOBUTCS TOTJA, KOTJIA MHIMBHJ BBIOMPAET M MBITACTCS JOCTUTHYTh B3aMMOHMCKIIOUYAIOMINX
LEJIEH.

Bonpocs! 1 3axanus:

1. Tunonorus koHQUKTOB. J[nHaMuka koHpaukTa. Kpurepun konpaukra. OyHKIUU U
MPUYHHBI KOH(IUKTOB.

2. KonctpyktuBHas QyHKuus KoH(uuKTa. DakTOphbl, WUrpalollde BaXKHYIO pOJIb B
KOHCTPYKTUBHOM Pa3peIIeHu KOH(PIUKTOB.

3. JlecTpyKTHBHbBIE IPU3HAKU KOH(IIUKTA.

4. OcHOBHBIE IPUYMHBI KOH(IUKTOB B OpraHU3alUsIX.

5. Y4ér >MOIMOHAJIBLHOTO COCTOSHUS U WHAMBHIYaJIbHBIX OCOOCHHOCTEM Y4aCTHUKOB
KoHpuukTa.  Il9Th  THNOB  KOHQUIMKTHBIX  JHMYHOCTeH  (KOHQIMKTHas  JMYHOCTh
JIEMOHCTPATUBHOI'O, PUTHIHOTO, HEYIIPABIIIEMOT0, CBEPXTOYHOI'0, 0ECKOH(DIUKTHOTO TUIIOB).

6. CtpaTerus noBeeHus: KOHQIMKTYIOLUIMX CTOPOH B ynpasieHuH. [louck myTeil Bpxosaa
3 KoHGuukTa. CTpyKTypHbIE (OpraHU3allMOHHBIE) U MEXKIUYHOCTHBIE CIIOCOOBI YIpaBICHUS
KOH(JINKTaMH.

7. CTtpateruu TOBEJIEHUS PYKOBOAMTENS B YCIOBUSX KOH(IUKTa (IIPOTUBOOOPCTBO,
COTPYAHUYECTBO, KOMIIPOMHUCC, YXO/1 U MPUCIIOCOOICHHE).

8. Ilomxoasl k xoH@uukTam JIx. I'. CkoTTa M HECKOJBbKO MPUEMOB aHAIM3a MPUUYHMH
KOH(JIUKTA.

9. Taby B kKOHQIUKTHOM cuTyaruu. Jlornueckas apryMeHTaIus B MOJIEMHUKE.

Cnmcok JuTepatypbl, peKOMEHyeMbli K HCI0JIb30BAHMIO 110 IAHHOH TeMe:

OcHoBHas1 JiuTEeparypa:

Tpycs, A. A. Ilcuxonorus ynpasieHUs: DIEKTPOHHBIN pecype : YuebHoe nmocodue / A. A.
Tpycs. - [lcuxonorus ynpasienus, 2021-10-06. - Munck : Bemmiimas mkouna, 2019. - 319 c. -
Kuura nHaxomutcs B npemuyMm-Bepcun OBC IPR BOOKS. - ISBN 978-985-06-2422-2,
AK3EMILISIPOB HEOTPAHUUEHO

JonosHuTEILHAS JTUTEPATYypa:

[ysanos, B. Y. ConmanbHas ncuxonorust ynpasiaeHus : yueonuk / B.M. llyBanos. -
Mocksa : FOuutu-/lana, 2015. - 463 c. - http://biblioclub.ru/. - bubauorp. B ku. - ISBN 978-5-
238-01629-0, sx3eMIIIIpOB HEOTPAHUYEHO

Tpycs, A. A. Ilcuxonorus ynpasneHus. IIpakTukym DIeKTpOHHBINH pecypc : YuebHoe
nocobue / A. A. Tpych. - Ilcuxonoruss ympasnenus. I[lpaxtukym,2019-06-01. - Munck
Beimmiimas mkoina, 2015. - 350 c. - Knura naxoaurcesa B npemuyM-Bepcun ObC IPR BOOKS. -
ISBN 978-985-06-2643-1, 3k3eMIUIIpOB HEOTPAHUYEHO

3axaposa, JI.LH. Ilcuxonorust ymnpaeineHus DIEKTPOHHBIM pecypc : yueOHoe mocobue /
JL.H. 3axapoBa. - Ilcuxonorus ynpasnenus,2019-04-20. - Mocksa : Jloroc, 2014. - 376 c. -
Kuura maxogures B 6a3oBoit Bepcun DbC IPRbooks. - ISBN 978-5-98704-499-5, sk3emmisipoB
HEOTPaHUYEHO

MeTtoanyeckoe obdecneyenune:

Metoauueckre pekoMeHAAaluu JUisi OakalaBpoB IO OpraHU3alldd CaMOCTOSITEIIbHOMN
pabotsl o qucuuruinae «Ilcuxonorus ynpasnenus».- CtaBponois, 2019.

NurepHeT-pecypcesbi:
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BBEJIEHHUE

Best yueOHast pabota OCyIIECTBIISICTCS HA JIEKIUSIX, MPAKTUYCCKUX 3aHATHAX. Kakmas
JIeKIMsT PACKPBIBAET ONpeeNEHHbIE BOMPOCH coJepKaHusg yueOHOW aucuumiuinHbel. Ha
MPaKTUIECKHUX 3aHITUSX OCYIIECTBISIETCS] TEKYIIMIA KOHTPOJIb pabOTHI CTYIEHTOB, (JOPMHPYETCS
YMEHHE CaMOCTOSATENbHO BBICTYNATh C YCTHBIMHM JOKJaJaMH, BECTH JUCKYCCUIO, YMEHHE
ciymath naptaépa. Ha mpakTudeckux 3aHATHIX HIET 0TpabOTKa KOMIIETESHIMA 00yYaroInuXcs,
(bopMHpYyEMBIX B pe3yJbTaTe OCBOCHUS AUCUUIUINHBI [IcMX0I0THst ynpaBieHus 1 JUIEepCTBa.

Leabio camocTosiTe1bHON PadOTHI SBISETCS 3aKperuieHue W yriayOJeHHe 3HaHUH,
MOJYYEHHBIX CTYJEHTAMHM Ha JIEKIHX, MOATOTOBKE K TEKYIIUM IPAKTHUECKUM 3aHITHUSM,
MIPOMEKYTOUYHBIM (hopMaM KOHTPOJISl 3HAHUK M K HTOTOBOMY KOHTPOJIIO.

JAuaakTHyecKue HeJH caMOCTOSATeIbHbIX 3aHATHI:

e  (opmupoBaHue NpoecCHOHATBHBIX YMEHUI,

e (opMupOBaHHE YMEHUI U HABBIKOB CAMOCTOSTEILHOTO YMCTBEHHOTO TPY/a;

® MOTUBUPOBAaHHME pEryJSIPHOW  II€JICHANPAaBICHHOH  pabOTbl IO  OCBOCHMIO
CHEIUaTbHOCTH;

®  Da3BUTHE CAMOCTOSITEILHOCTH MBIIUICHUS;

e (opmupoBaHHE YOEKICHHOCTH, BOJIEBBIX YEpPT XapakTepa, CIOCOOHOCTH K
caMOOpraHu3aINH;

®  OBJIAQJICHUE TEXHOJOTUYECKHM y4E€OHBIM HHCTPYMEHTOM.

CamocrosrenbHas paboTa BKIIOYAET Te pas3feibl Kypca, KOTOpble HE TONYyYHIH
JIOCTAaTOYHOTO OCBEIIEHHsSI Ha JICKIUAX MO0 NMPHYUHE OTPAHWICHHOCTH JICKIIMOHHOTO BPEMEHU U
OoJbIIOro 00beMa U3y4aeMoro MaTepuaia.

Metoandeckoe oOecriedeHne caMOCTOSITEIbHOM pabOThI TUCIUITIIHHE COCTOUT H3:

1) OmnpeneneHust y4eOHBIX BONPOCOB, KOTOPbIE CTYAEHTHl JOJDKHBI HU3Y4YUTh
CaMOCTOSITEIIEHO;

2) Ilonbopa HeoOXomuUMON ydeOHOH auTepaTyphl, 00s3aTelNbHON s MPOpabOTKU U
W3yUYCHHS,;

3) Iloucka AOMOJHUTENBHOW HAYYHOH JHUTEpaTypbl, K KOTOPOH CTYJEHTHI MOTYT
o0pamiatbes 10 KEJTaHUI0, €CIT Y HA3 BOSHUKAET HHTEPEC B TAHHOH TeMe;

4) OrmpeneneHusi KOHTPOJIBHBIX BOMPOCHI, MO3BOJSIOMIUX CTYACHTAM CaMOCTOSTEIbHO
MPOBEPUTH KAUYECTBO TOTYYCHHBIX 3HAHUH;

5) OpraHu3anMu KOHCYJIbTAIlMi TNpernofaBaTels cO CTYACHTAaMH sl pa3bsiCHEHHUS
BOTIPOCOB, BBI3BABIIMX Yy CTYACHTOB 3aTPyIHEHHS TPU CAMOCTOSATEIHHOM OCBOCHHU Y4eOHOTO
MmaTepuana.

CamocTtosTenbHasi paboTa CTyAeHTa — 3TO OCOObIM 00pa3oM OpraHM30BaHHAas
JeSITebHOCTD, BKIIOYAIOIIAs B CBOIO CTPYKTYPY TaKUe KOMIIOHEHTHI, KaK:

e  ysCHEHHE LIEJIM U MOCTABJICHHON yueOHOH 3a/1a4H;

®  YEeTKOE M CUCTEMHOE TUIAHUPOBAHHUE CAMOCTOSITEIILHON pabOTHI;

®  TIOWCK HE0OXOaMMON y4eOHOH U HayYHOH MH(POpPMAIIIH;

®  OCBOCHHME COOCTBEHHOM MH(pOpPMALIUU U €€ JIOTHYecKas nepepadoTka;

®  UCMOJb30BaHUE METOAOB HMCCIIEI0BATENbCKOM, HAYYHO-UCCIIEOBATEIBCKON PabOThI
JUIs PEeLIeHUs IOCTaBJICHHBIX 33]a4;

e  BbIpabOTKa COOCTBEHHOH MO3UIMH 10 TOBOY MOJTY4YEHHOU 3aj1auu;

®  [pejcCTaBlIeHHE, 0OOCHOBAHUE U 3AIIUTA MOJYYEHHOT'O PELICHUS;

®  [IPOBEJICHUE CAMOAHAIN3A U CAMOKOHTPOJIS

Buabl caMmocToATeIbHBIX PA0OT 110 Y4eOHON TUCIUITUHE:

* paboTa C MOHITUHHBIM aIapaToM;

* IOMCKOBasi paboTa ¢ Pa3IUYHBIMU UCTOYHUKAMU;

* COCTaBJICHHE aHHOTHPOBAHHOTO CIHCKA JIUTEPATYPHI MO MTPodIeMe;

* [IOJITOTOBKA JTOKJIAJOB TIO TEME.



KoHTponb 3HaHMIl CTYJEHTOB BKJIOYaeT (OPMBI TEKYIIETO W HMTOTOBOIO KOHTPOJIS.
Texymuii KOHTPOJIb OCYIIECTBISIETCS] B MpOIlecce U3YUYEHHs] Kypca M BKIIIOYAET B ceOsl OLEHKY
paloThI CTY/IEHTOB Ha NMPAKTHUECKUX U JTaOOPATOPHBIX 3aHATHUAX (IJUCKYCCHH, 3allOJHEHHE U
aHayu3 TaOJul], COCTaBJIEeHHE KOHCIEKTOB, pedeprupoBaHrEe UCTOYHHUKOB, COCTABICHHE CXEM U
JIp.), a TAaKyKe€ TIOJArOTOBKY JIOMAILIHETO 3aJaHUsl.

METOINYECKHUE PEKOMEHIALIUMHA 110 U3YUYEHUIO
TEOPETUYECKOI'O MATEPHAJIA

[IpakTuyeckue (ceMUHApCKUE) 3aHATHUS MPEAINoIaralT 00CyXICHHE METOI0JIOTHYECKUX
U TEOPETHUECKHX IOJIOKEHUH ydeOHOro Kypca, OoTpabOTKy yMeHHs paboTaThb C Hay4yHOU
JUTEpaTypoi, aHaMU3upys M 0000mas Mcuxonorudeckue (akTel, JIUYHBIE TPUMEpPHl U
MIPEIOKEHHBIE CUTyalMH. Llenb Takux 3aHATHN — YCBOEHHE CHCTEMBI TEOPETUUYECKUX 3HAHUI
II0 OCHOBHBIM pazjenaM Haykd. s 3TOro mo KakaoMy 3aHATHIO yKa3aHa JIMTepaTypa,
HEIOCPEICTBEHHO OTHOCAIIAACS K COAEpKaHHWIO TeMbl. C IMOMOIIBIO HEE CTYAEHT 3apaHee
TOTOBUTCS K 3aHATHIO 10 MPEUIOKEHHOMY IUIaHYy C TE€M, 4TOObI B XOJI€ YPOKa y4acTBOBATb B
KOJUIEKTUBHOM aHaJlM3€ Pa3jMyYHbIX MOJXOJO0B K KaTeropusiM M MpoOieMaM ICHUXOJIOTHH, B
dopMynMpoBaHUU JAePUHUIMA W B HAYYHOM OOOCHOBAHMM COOCTBEHHBIX TO3UIHUHA 110
npobiiemMaM. IloAroToBka K CEMUHApCKUM 3aHATHAM NPEIyCMAaTPUBACT O3HAKOMIIGHHE C
OCHOBHBIMM IIOJIOXKCHUSIMU II0 TEME, YCBOCHME HOPMATHBHOM JIEKCUKH, INPEIJIOKEHHOM K
paszeny uepe3 KpUTHYECKYl0 paboTy C JUTepaTypoll W HAyYHBIMU IICHUXOJOTHYECKUMH
TekcTamu. JlanHast paboTa HeoOXoIuMa CTYICHTY JUIS BEJCHUS HAyYHOI TUCKYCCUU Ha 3aHATHH.

Pabora ¢ KOHCIIEKTOM JIeKIUii

[IpocMoTpuTe KOHCHEKT cpa3y nocie 3aHATuil. OTMEThTE MaTepuall KOHCIEKTA JIEKIIUH,
KOTOPBI BBI3bIBACT 3aTPyJHEHMsI Uil NOHMMaHus. [lomblTaliTeCch HaWTH OTBETHI Ha
3aTpyAHUTENIBHBIE BOIIPOCHI, UCIIOJIB3Ys IpeaaracMyro Jureparypy. Ecinu camocroaTensHo He
yAanoch pa3oOparbcsi B MaTepuane, cPopMyJIUpyHTE BOIPOCHI M OOpaTUTECh Ha TEKyIIeil
KOHCYJIbTAIlMM WJIM Ha OJrKaiiel JeKIMK 3a TTOMOIIbIO K MPENoAaBaTeo.

Kaxyro Henemnro oTBOAUTE BpeMsl [UIsl IOBTOPEHUS MPOMAECHHOTO MaTepraia, mpoBepsis
CBOM 3HaHMsI, YMEHMS U HABBIKU 110 KOHTPOJIBHBIM BOIIPOCAM U TECTAM.

BeinosiHeHHe NPpaKTHYECKUX 3aHATHH

Ha nepBom 3ansTHM nOIyuuTe y NMpenojaBaTelis 3aJaHusl 10 Kypcy, MaHbl OATOTOBKU
K MIpaKTU4YeCKUM 3aHsATHsIM. O03aBeuTeECh BCEM HEOOXOIMMBIM METOAMYECKUM 00ECIICUEHHUEM.

Ilpakmuueckoe 3anamue — onHa u3 (GOpM OpraHM3aluu y4deOHOro mporecca —
CaMOCTOSITENIbHOM  paboThl  00ydYaroImMXcsi, KOTOpash perjaMeHTHpYyeTcs TpeOOoBaHUSIMU
JnokyMmeHTa. llpakTuueckoe 3aHATHE TPEACTaBIAET COOOM KOJUIEKTUBHOE OOCYKACHUE
00y4JarmUMUCS TEOPETUUECKHUX BOIIPOCOB MOJT PYKOBOACTBOM MPEIO1aBaTessl.

Ilpakmuueckoe 3anamue (cemunap) — BUJ ayIUTOPHOM COBMECTHOM NEATEIBHOCTH,
OCYHIECTBIIIEMOl B (opMe NpaKTHKU MBIIUICHUs, pedyd U mnucbMa. Ha ceMuHape cTyaeHT
OTBEYAET Ha BOIPOCHI; YTOYHSET, JONOJIHIET U 00001IaeT OTBETHI JPYTUX; YYACTBYET B POJIEBBIX
Urpax, JUCKYCCHUSX; BBICTYIaeT ¢ COOOIIEHUEM, TOKIaI0M. JIOCTOMHCTBOM CeMHHAapa SIBISETCS
JTUCKyCCHOHHasi (opMa yCBOGHHS Marepuana, COTBOPUECTBO B OOCYXICHHM MpoOieM,
MHTEJUIEKTYAJIbHASI COCTA3ATENBHOCTbD.

IIpy moOAroTOBKE K MPAKTUYECKOMY 3aHATUIO CHayana CIEAyeT IIPOYECTb KOHCIIEKT
JeKUUH 1O TeMe 3aHATHSA, 3aTeM H3Y4YMTh y4eOHYI0 M CIPAaBOYHYIO JHUTEpaTypy (yueOHUK,
y4eOHbIe T0coOUs, CIIOBAPH, SHIIMKIIONENH), TTOCIIE Yero — IEPBOMCTOYHHUKH.

JlutepaTypy HEOOXOAMMO KOHCIIEKTHPOBATH M JaBaTh C)KaTble MHUCbMEHHBIE OTBETHI Ha
BOIIPOCHI NIPAKTUUYECKOr0 3aHATHs. Takue OTBETHI MPUTOLATCSA NPU MOATOTOBKE K dK3aMeHy. B
HUX CJIEAYET OTPA3UTh COAEpKaHHUE IIaBHBIX MOHATHI U CBSI3b MEXK/y HUMH, JJaTh COOCTBEHHYIO
OLICHKY TEM WJIM UHBIM KOHILICTIIUAM, BBIIBUTH CBSI3b U3y4aeMOI'0 BOIIPOCA C COBPEMEHHOCTBIO, C



Oymyuieit mpodeccHoHaNbHON jaesaTenbHOCThI0. [lo  HESCHBIM BompocaM  HEO0OXO0IUMO
oOparaThCs K MpernoaBaTeio.

TekcT BBICTYIUICGHHS HA TPAKTUYECKOM 3aHSATHUH JOJDKEH OBITh HAMHCaH CaMUM
CcTyeHTOM (yKe TepepaOoTaHHBIM). BBICTyIIIeHHS, HA KOTOPBIX CTYACHT OTPAaHUYHBACTCS
TOJILKO YTEHHUEM YK€ OIyOJIIMKOBAHHOTO TEKCTa, PEToAaBaTesieM He YIUTHIBAIOTCS.

[To mpomyIeHHBIM 3aHITHSIM CTYACHT OTYUTHIBACTCS B YCTHON WIIM IIUCHMEHHOU (opMme.
B mpotuBHOM cnyuae mpernojaaBarelh HMMEET TPaBO 3ajaTh CTYACGHTY Ha 3a4yéTe
JIOTIOJTHUTEILHBIE BOMPOCHI 110 TEME MPOITYIIICHHOTO 3aHSATHS.

[IpenogaBaTenb OIEHUBAET MOJATOTOBKY CTYICHTa K MPAKTUUYECKOMY 3aHSATHIO IO
CJICTYIOIINM KPUTECPHUSIM:

Hannane KOHCIIEKTOB, JICKITUHT;

[ToHnMaHue IIaBHBIX MOHSATHH, MX CBS3CH;

YMEHHIO MBICIIUTh CAMOCTOSTEIBHO, JJOTUYHO, ITOCJICI0BATEILHO, JI0Ka3aTeIbHO;

MHeEHUSIMU  OIICHWBATh WJICH, KOHIICMIMU, OOOCHOBBIBATH CBOIO TEOPETUUYCCKYIO
MIO3UIINIO, CBS3BIBATH TEOPHIO C MIPAKTUKOM, IPUBOIUTEH IPUMEPHI, TPUBOAUTH aHATOTHH.

Ha nmpaktrueckue 3aHSTHS BBIHOCSTCS y3JI0BBIC TEMBI, 3alNIAHUPOBAHHBIE B MPOTpaMMe
y4eOHOM JTUCIUIUIMHBI, OCBOCHHE KOTOPBIX OIpeAensieT KayecTBO NpodeCCHOHATBHOU
MOATOTOBKU Oy IYIIUX CIICIIMAINCTOB.

Henp 3ansATUS — (QOpMUpOBaHME 3HAHUK MO TeMe, PAa3BUTHE CAMOCTOSITETHLHOCTU
MBIIIICHASI ¥ TBOPYECKON aKTUBHOCTH OOYYAIOIIUXCSI MyTEM PAaBHONPABHOTO M aKTUBHOTO WX
y4acTus B 00CYKJIEHUHN pacCMaTpUBaEMbIX BOIIPOCOB.

3aoauu npaKmu4ecKko20 3aHAMu:

—3aKpeIUIeHue, paclIiupeHue U YriryOJeHHe 3HAHUHM IO MCUXOJIOTHH YIPABJICHUS U KOHKPETHOM
TEeMe;
—pa3BUTHE HABBIKOB TIOCTAHOBKU MIPOOJIEM U PEIICHHMSI 3a/1a4;
—0TpabOTKa HABBIKOB BEJICHUSI IUCKYCCHH, apTYMEHTAIIMHM U OTCTAaWBAaHUsI CBOCH TOYKU 3PCHUS,
—JIeMOHCTpaIUsl 00yUYaIOIUMUCS JOCTUTHYTOT'O YPOBHS 3HAHUI;
—(hopMUpPOBaHNE HABBIKOB CAMOCTOATEIHLHOU PAOOTHI.
DyHKyuU NPAKMUYEeCcKo20 3anamus (cemunapa):
—II03HaBaTelIbHas,
—BOCIIUTATEIIbHAS,
—pa3BUBAlOIIAs,
—KOHTpPOJIbHAS.

METOAWYECKHUE PEKOMEH/IALIUH 110 PABOTE C JIUTEPATYPOM

HpI/I HU3YUYCHUN JUCHUINIMHBI Y CTYACHTOB JOJIKCH BI)Ipa6aTI>IBaTI)CSI panuoHaJIbHO-
KPUTUYECKMH TOJXO0/ K M3y4aeMbIM IpoOjaeMaM U SBJICHUAM. DTO BKIIOYAET OHUMaHHUE TOTO,
4TO CO BpEeMEHEeM psia MH()OPMAIIMOHHBIX M TEOPETUYECKHX MaTEepHajioB yCTapeBaeT, TpeOys
KPUTHYECKOro OTHOWEeHusA. C Ipyrod CTOPOHBI, KaXAbIH TEKyLIM BOINPOC HMEET CBOIO
UCTOPHIO, KOTOPYIO TOXXK€ TOJIe3HO 3HaTh. Kaxkmoe coObITHE MOXKET HMETh pa3Hble
MHTEPIIPETALNHN, TIO3TOMY CJIOBA, CKa3aHHBIE MHOTO JIET Ha3aJ, MOTYT IMETh BaKHOE 3HAYCHHUE.

Uro0bl MOHATH COAEpKAHME MaTepuaja, Hy)KHO yMETb €ro IMpo4yuThiBaTh. HaunmHaTh
CJIeZlyeT ¢ IpeBapUTeIbHOIO IPOCMOTPA, B X0JIe KOTOPOI'O O3HAKOMUTbHCA C Ha3BaHUEM PabOTHI,
C aHHOTaluell, OorjaBJIeHHEM, IpeauciaoBueM. YacTto 3ambicen pabOThl ACEH YK€ IpH
O3HaKOMJIEHUH ¢ e€ Ha3zBaHUeM. Ho 0cOOEHHO MHTEepeceH MPOCMOTp OIJIABJIECHHUS, B pe3yibTaTe
KOTOPOIro CTAaHOBUTCA SICHBIM PA3BUTHUEC MBICIIM aBTOpaA. Hemnoxo ObL10 OB MOSBHUBIIMECS npu
3TOM MBICIIU 3a(MKCUPOBATH Ha OyMmare.

HpOCManI/IBaSI TCKCT OIJIaBJICHHA, HYKHO OCTAaHOBUTHLCA Ha TEX TIJIaBax, KOTOPLIC
NPECTaBIAIOT JJI BaC OCOOCHHBIN MHTEpecC, OErjao 03HAKOMUTBLCS ¢ HUMH, COCTaBIIsAA B OOIIMX
yepTax CBOE MpENICTaBICHHWE O HHUX. Llenb 3TOro AEHCTBUS — HAWTH MECTA, OTHOCSIIMECA K
HCKOMOMW TE€ME, OIIPEIEIINUB IIPH 3TOM, YTO LIEHHOT'O B Ka)KJIOM U3 HHX.



Crnenyromuii 3Tanm — MpOYTEHHE BBIIEICHHBIX MECT ¢ (UKCAlMeld caMbIX TJIaBHBIX
cBeaeHuid. [Ipu 3TOM Hamo YETKO M SICHO OCO3HABATh 1I€JIb YTCHUS, TOCTOSTHHO JIepKa €€ mepen
co0oii: MO KakoMy BONpPOCY Hy)XKHa HH(OpMaius, s 4Yero HykHa, e€ xapakrtep U T. 1.
HEOOXOJUMO MEHSTh PEKUM UTEHHUS — OT Oerjioro BAyMYHBOIO — B 3aBUCUMOCTH OT LIEHHOCTHU
MH(POPMAaLIUHU, OCTAaHABIMBAACH TaM, TJi€ 3TO TpeOyeTcs i TITyOOKOro MOHMMAaHUs TEKCTa.

Crenyer HaAydyuThCsS ONPENEIATh CTPYKTYpPY TEKCTa MO COMOJYMHEHHOCTH €r0 4acTew,
YUUTBIBAsl B3aMMOCBSI3b TEKCTa C pUCYHKaMH, CHOCKaMH, MPUMEYaHUAMHU U Tabiaumamu. Bee 3To
MOMOXET MOHMMAHMUIO TEKCTa TMpu OErJioM O3HAKOMJIEHHMM ¢ HHUM. Tak BbIpabaTbIBaeTCs
CHOCOOHOCTH MPH NMPOYTEHUH cpa3y MOHUMATh CMBICH U 3HaU€HUE HOBOW MH(OPMAIUH.

MHorne KHUTH ¥ CTaTbM UMEIOT B CBOEM allllapaTe CIMCKHU JINTEPATypbl, KOTOPBIE AAKOT
BO3MOYKHOCTH IMOTOJIHUTH HHPOPMALIMOHHYIO OCBEIOMIEHHOCTD O JIOMIOJHUTEIILHON JIUTEpaType
10 IAaHHOMY BOIIPOCY.

OTtaenpHBIN Tal NPOUYTEHUS — BEEHHUE 3ancel MpouynTaHHOrO0. CyIlecTByeT HECKOIBKO
BH/JIOB 3aIMCE: TUIAH, BBIITMCKH, TE3UCHI, aHHOTALUSA, PE3IOME, KOHCIIEKT.

ITnanom ynoOHO TONB30BaThCA IPH TOJATOTOBKE K YCTHOMY BBICTYIUIGHHIO TIO
BbIOpaHHOU Teme. KakIpli MyHKT MJ1aHa I0JKEH pacKphIBaTh OJAHY U3 CTOPOH M30paHHOM TEMBI,
a BECh IUIaH JI0JDKEH OXBAThIBATh €€ LEIUKOM.

Te3ucel TipeAnonaraloT CXKaToe M3JI0KEHHE OCHOBHBIX IOJIOKEHUH TekcTta B (opme
yTBep)KJIEHUsT WM oTpullanus. OHU SBISAIOTCS Oosiee coBeplIeHHOW ¢opmoit 3amuceil u
IIPEACTABIISIIOT OCHOBY JUIsl THUCKyccuH. K TOMy e MX JIerKo 3alIOMHUTb.

Annomayun — KpaTKoe U3JI0XKEHUE COIePKaHus — NAaéT oblee mpeacTaBiIeHue o padore.

Pe3tome KxpaTKO XapaKTepr3yeT BBIBOJBL, INIABHBIE HTOTY MIPOU3BEICHMUS.

Koncnexm spnsercs HauOosiee pacnpocTpaHEHHOM (QOpMOIl BeIeHHs 3arucei.
OCHOBHYI0O TKaHb KOHCIIEKTa COCTaBIIIFOT TE3UCHI, JONOJHEHHBIE JI0KAa3aTeIbCTBAMU U
paccyxneHussMu. KOHCHEKT MOXeT OBbITh TEKCTyaJbHBIM, CBOOOJHBIM MM TEMaTHYECKHM.
TekcTyanpHbI TpeACTaBiIsieT cOOOM IUTATHUK C COXPAaHEHHE JIOTUKH PabOThl M CTPYKTYpbI
TekcTa. CBOOOIHBIN KOHCIEKT OCHOBAaH Ha M3JIOXKEHWU MaTepHuaja B TOM IOPSIKE, KOTOPBIN
0ose ynobeH aBTopy. B 3TOM cMbIciie KOHCIEKT IMpeACTaBiIseT coOMpaHUe BOEAMHO MBICIEH,
pa3OpocaHHBIX 1O Bcel kHHMre. TemaTHMYecKHil KOHCHEKT MOXeT OBITh COCTaBJIEH IO
HECKOJIbKMM MCTOYHHKAM, I7/I€ 33 OCHOBY OepETcs TeMa, HHTEepIIpEeTUpYyeMas M0-pa3HOMY.

OKOHOMMIO BPEMEHHU AAET UCIOIb30BAaHUE NIPHU 3AMMCIX PA3JIMYHOIO POJa COKpaIlleHUH,
ab0peBHaTypsl M T. 1. MHOTHE HCHOJB3YIOT MJISi PEruCTpali HCCIETyeMbIX TEM CHCTEMY
Kaprodek. IIpernmylecTBo kapTodyek B TOM, YTO TEMa TaM U3J1araeTcs 04eHb CKATO, U OHU OYECHb
yA0OHBI B UCIIOJIB30BAHUH, T.K. UX MOXHO Pa3joXKUTh Ha CTOJIE, IEPEerpyniupoBaTh U 0e3 Tpyaa
HalTH UCKOMYIO TEMY.

METOAUYECKHUE PEKOMEHJALIMU 11O HAIIMCAHUIO
N O®OPMJUIEHUIO TOKJIAZIA

1. Obwue nonoscenusn

1.1. Jloknan, kak BHUJI CaMOCTOSITENILHOM pabOThl B y4EOHOM Mpolecce, CoCOOCTBYET
(GbOpMHUPOBAHNIO HABBIKOB HCCIIEOBATENBLCKON pabOThl, pacIIupseT MO3HABATEIbHbIE HHTEPECHI,
YUYUT KPUTHUECKH MBICIUTB.

1.2. Ilpu HanucaHuy IOKIaaa MO 3aJaHHOW TeMe CTYACHT COCTaBIIseT IUIaH, MOJ0NpaeT
OCHOBHbBIE€ UCTOUYHUKH.

1.3. B mpouecce paboThl ¢ MCTOYHMKAMHU CUCTEMAaTH3UPYET IOJy4YeHHBbIE CBEIEHUS,
JIeaeT BBIBOJIBI U 00001IeHUSI.

1.4. K nmoknagy mo KpymHOM TeMe MOTYT IPHBIIEKaTb HECKOJIBKO CTYAEHTOB, MEXKAY
KOTOPBIMU PacIpeiesitOTCs] BOMPOCHI BBICTYILIICHUSI.

2. Bvibop memwt ooxnaoa

2.1. TemaTuka AOKIaaa OOBIYHO OIpenesseTcsl MpernojaBaTesieM, HO B ONpeAeIeHUN
TEMBbI HHUITUATHBY MOXKET MPOSIBUTD U CTY/ICHT.



2.2. Ilpexne yeM BBIOpaTh TEMY JIOKJIa/a, aBTOPY HEOOXOAMMO BBIIBUTH CBOM MHTEpec,
OTIpENIeTTUTh, Ha/T KaKOW TIpo0IeMoii OH XoTes Obl TopaboTaTh, 00JIee TITyOOKO €€ H3yUUTh.

3. Smanwt pabomst Hao 0oK1A0OM

3.1. ®opmynupoBaHue TEMBbI, TPUYEM OHA JOJKHA OBITh HE TOJBKO AKTyaJIbHOM IO
CBOEMY 3HAYEHHIO, HO M1 OPUTUHAIBHON, HHTEPECHO! IO CONEP KAHMUIO.

3.2. Tlonbop ¥ wu3yuyeHUE OCHOBHBIX HCTOYHHKOB IO TeMe (KaK MpaBWIbHO, MpPH
pa3paboTKe J0KIaaa UCIoNb3yeTcss He MeHee §8-10 pa3muuHbIX HCTOUHUKOB).

3.3. CocTaBieHue CIMCKA UCIIOIb30BAHHBIX HCTOYHUKOB.

3.4. O6paboTka u cucrtemaru3anus HHGopMaIuu

3.5. Pa3zpaboTka 1utana mokiaaa.

3.6. Hanucanue nokiazaa.

3.7. IlyOnuvHOE BBICTYIUICHHE C PE3yIbTaTaMHU UCCIICI0OBAHMS.

4. Cmpykmypa ooknaoa:

- TUTYJIBHBIN JINCT

- OrJIaBJ€HHE (B HEM TIIOCJENOBATEIbHO M3J1araloTcs Ha3BaHMSA ITyHKTOB JIOKJIAJA,
YKa3bIBalOTCA CTPAHULIBI, C KOTOPBIX HAUMHACTCS KaXKJIbIM MMyHKT);

- BBeJeHME ((opMyIHMpyeT CyThb HccienyeMoil mpoOieMbl, 0OOCHOBBIBAETCS BBIOOD
TEMBI, OINpPENEAIOTCs €€ 3HAUMMOCTh U aKTyaJlbHOCTh, YKA3bIBAIOTCS 1I€Nb U 3aJaud JIOKJIaJa,
JAETCs XapaKTepUCTUKA UCTIOIb3yEMOM JINTEPATyphl);

- OCHOBHAsl 4acThb (KaXJbI pa3zaen e€, 10KazaTeabHO pacKphIBasi OTEIbHYIO IPOOIieMy
WIH OJHY U3 €€ CTOPOH, JIOTHUECKHU SIBJIAETCS MPOJOJKEHUEM MPEBIYIIEr0; B OCHOBHOW YacTH
MOTYT OBITH MTPe/ICTaBICHBI TAOIHUIIbI, TPAPUKU, CXEMBI);

- 3aKo4eHue (MOABOIATCS UTOTH WM Jaércsi 000OIMIEHHBIM BBIBOJ MO TEME JOKIaja,
MpeIaraloTCs PpEKOMEH/ AN );

- CIIMCOK MCHOJIb30BAaHHBIX HCTOYHHUKOB.

5. Cmpykmypa u cooepocanue ooxnaoa

5.1. BBefieHne — 3TO BCTYNHTENbHAS YacTh HAyYHO-HCCIEI0BATEIbCKONH pabOThl. ABTOP
JOJKEH TMPUJIOKUTh BCE YCHIIMSA, YTOObI B ATOM HeOosblIoM Mo 00BEMY paszzene MoKas3aTb
aKTyaJIbHOCTb TEMBI, PACKPBITh NPAKTUYECKYIO 3HAUYMMOCTb €€, ONpPENEIUTbh LEIU U 3aJa4u
AKCIIEPUMEHTA WIIH €ro (hparMeHTa.

5.2. OcHoBHasg 4acTe. B Heil packpbiBaeTcs conepkaHue noknana. Kak mnpaswuio,
OCHOBHAsl 4acCThb COCTOMT M3 TEOPETUYECKOrO0 M MPaKTHYECKOTo pa3ziesioB. B Teopernyeckom
paszene pacKpbIBAIOTCS UCTOPUS M TeOpUs HcCieayeMoil MpoOieMbl, NaéTcss KPUTHUYECKUN
aHaJIM3 JIMTEPaTypbl U MOKA3bIBAIOTCS MO3UIMM aBTOpa. B MmpakTHueckoM paszjelie HU3araroTcs
METO/bI, X0/, U PE3yJIbTaThl CAMOCTOSTEIHLHO MPOBEIEHHOT0 KCIIEPUMEHTa UK (pparMeHTa.

B ocHoBHOI yacTu MOTYT OBITH Tak)K€ MpPEJICTaBICHbI CXEMBbI, JAMAarpaMMbl, TaOIHIIbI,
PUCYHKH U T. [I.

5.3. B 3akioueHnM cofepkKaTcsi UTOIM paboThl, BHIBOJIBI, K KOTOPHIM MPHUILET aBTOp, U
peKOMEeHaluH. 3aKIIOYeHHE JOJDKHO OBITh KpaTKUM, 0O0s3aTeNbHBIM U COOTBETCTBOBATh
MOCTaBJICHHBIM 33JIa4aM.

54. Cnoucox HCIONb30BAaHHBIX MCTOYHHKOB TPEACTaBIsET COOOH  mepedyeHb
MCIIOJIb30BAaHHBIX KHUT, cTaTel, (haMUIMK aBTOPOB MPHUBOJATCS B ali(paBUTHOM MOPSAKE, MPHU
TOM BCE€ WCTOYHMKH JArOTcs Moja oOmield Hymepauueil nutepatypbl. B HCXOAHBIX JaHHBIX
WCTOYHUKA YKa3bIBalOTCS (aMuIus U WHUIMAIBI aBTOpa, Ha3BaHUE pabOThl, MECTO U TOA
W3JIaHUS.

5.5. Tlpunoxkenne K TOKIaAy OQOPMIISIOTCS HAa OTACIBHBIX JUCTaX, MPUYEM Kaxa0e
JIOJKHO MMETh CBOM TEMAaTHMUYECKHUH 3aroJ0BOK U HOMEP, KOTOPBII MUIIETCS B IPAaBOM BEPXHEM
yrity, Hanpumep: «IIpunoxenue 1».

6. Tpebosanusa Kk oghopmaenuro 0oxknaoa

6.1. O06bemM dokiIama MOXET KojebaThCsi B mpenenax 5—15 meuaTHbIX CTpaHUII, BCE
NPUIOKEHUS K paboTe HE BXOAAT B €€ 00BEM.

6.2. Jlokisiaz 10JKeH ObITh BBIIIOJIHEH TPAMOTHO, C COOIIOACHUEM KYJIbTYPbl U3JI0KEHUSI.



6.3. O6s13aTeNbHO JOKHBI HMEThCS CCHUTKH HA MCTIOIB3YyEMYIO TUTEPATypy.

6.4. JlomkHa ObITH COOJIIO/IEHA TOCJIEI0BATEILHOCTh HamucaHusi Oubnuorpaduyeckoro
ammapara.

7. Kputepun OUEHKHU JOKIIaaa
aKTyallbHOCTh TEMbI UCCIICIOBAHUS;

COOTBETCTBHE COACPKAHUS TEME;
ryouHa mpopaboOTKM MaTepuana; MPaBHIBHOCTh M TOJHOTa HCIOJIh30BaHUS
HUCTOYHUKOB;

- COOTBETCTBHE OPOPMIICHHUS JOKIIaa CTaHJapTaM.

[To ycmoTpenuto mpernojaBartessi J0KIaabl MOTYT OBITh MPEJCTABICHbI Ha CEMUHApax,
HAYYHO-TIPAKTUYECKNX KOH(EpEHIMIX, a TaKKe MCIONb30BaThCcs Kak 3a4€THBIE PAaOOTHI IO
MPOUIAEHHBIM TEMaM.

Ilpumepnvie memul 00K1a008

1. IlpoGiemMa COBMECTHMOCTHU B TPYJOBOM KOJUICKTHUBE.
2. Ponp pykoBoauTenss B (OPMHUPOBAHUU MOPATbHO-IICUXOJIOTMYECKOTO KiIMMaTra B
OpraHM3alIiy.
[Tpo6iiemMa B3aMMOCBS3M PYKOBOJICTBA U JIUAEPCTBA.
CoBpeMeEHHbIE METOBI OPraHU3ALMOHHON TUAarHOCTHKH.
MeTop! aHaNM3a CUTyallMy B OpraHU3alui (KOHLENT-aHaTu3).
[IcuxoauarHocTka B OLEHKE YIPABIEHUYECKOIO IEPCOHAIA.
MeTobl IMarHOCTUKYM TUYHOCTHBIX Ka4e€CTB COTPYIHUKOB.
KoHcynpTupoBanne opraHu3aliiOHHOTO Pa3BUTHS.
9. MeTtozapl NpUHATHS YIPaBICHYECKUX PEIICHUN.
10. TexHONIOTHsI KOMaH/1000pa30BaHMUS.
11. Ilcuxomornueckoe CONPOBOKIACHUE BHEAPEHUS OPraHU3allMOHHBIX H3MEHEHUM.
12. Metoab! pa3pabOTKU YHUKAJIBHON KOPIIOPATUBHON CTpATETHH.
13. Metonbl ynpaBieHHs 3HAHUSIMA B OpTaHU3aLI|H.
14. Meronb! mIIaHUPOBAaHUS Kapbepbl B OPraHU3aLINN.
15. IlocTpoeHune cucTeMbl rpei0B B OpraHU3allH.
16. Meroab! anantanuy nepcoHaga B OpraHu3aluu.
17. CTtpecc-MEHEIKMEHT B OpPraHU3AIUH.
18. CoumanpHO-IICUXOJIOTMYECKUI TPEHHHT.
19. OcHOBBI TOCTPOEHUS CUCTEMbI KOPIOPATUBHOTO O0YUYEHHUS.
20. Metoas! usmepenust OCY 1 (o61eit ciocOOHOCTH K yIpaBIeHYECKOH e TeTbHOCTH).
21. JlupmwxkupoBaHHe, TPEHUPOBKA, CEKyHIWPOBAHME, JeJIeTHpOBaHUE Kak (popMbl
YIPaBIEHYECKOTO BO3IEHCTBUS PyKOBOINUTEISL.
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22. JluarHoCTHKa OpraHU3allMOHHBIX NAaTOJIOTUH U AUC(YHKIMHA yrnpaBieHus.

23. Ponu u pyHKIIMHM MeHeKepa B TOCTHXKEHUH COIMAJIbHBIX IeJIei opraHu3aluu.

24. @opMHpOBAaHHME  HAYYHOIO  YNPABICHHS:  TEIIOPU3M,  KJIACCHYECKas WM
aJIMMHHCTPATHUBHAS LIKOJIbI YIIPABJICHUS.

25. Ilkosa yenoBe4eCKUX OTHOIICHUN: TPUHIIMIIBI, TPAKTUYECKHE PEKOMEHIALINH.

26. CoBpeMEHHbIE KOHLENIMU B  MEHEIKMEHTE: KOJWYECTBEHHBIN, CHCTEMHBIH,
CUTYaLlMOHHBIN MOJIXO/.

27. MdeHOMEH SIMOHCKOTO YIPaBJIECHUS: IPUHIIUIIBI, METOAbI, TEXHOJIOTHH.

28. Tunel COMAIBHBIX PETYJIATOPOB B YIPABICHUH OPraHU3aLAEH: LIEIEBOE YIPABIIOIICE
BO3/IEIICTBUE, OPraHNU3aLMOHHBIN MOPSII0K, CAMOOPTraHU3aLuUsl.

29. Opraau3zaniioHHasl KyJbTypa: CYIIHOCTb, MOHSATHE, BU/BI, BIUSHUE HA d(PPEKTUBHOCTH
ynpasienusi. CuepreTuueckuii 3¢ (hexT opraHu3alMOHHON KyJIbTYpBI.

30. MeTozbl M TEXHOJIOTUY YIIPABIICHHUS.

31. CounanbHasi OTBETCTBEHHOCTb U 3THKA YIPABJICHUS.

32. CoumnanpHO-IICUXOJIOTMYECKAE MEXaHU3MbI YIIPABJICHHS OPraHU3alueH.

33. ®unocodus GpupMbI B IpeyCcHeBarOMUX KOMIAHUSAX.



34. Teopus u mpakTHKa MOTHBALIUU M CTUMYJIUPOBaHUs 3(pPeKTUBHOrO TpyAa.

35. YmpaBieHueckoe KOHCYJIbTUPOBaHUE, GOPMBI U POJIb B MPAKTUKE YIIPABICHUSI.

36. OpraHu3anrOHHOE MMOBEICHUE: BU/IbI, TEXHOJIOTUU (POPMHUPOBAHUSI.

37. YnpaBieHUYECKUH MOTEHUMAl M NPEANPUHUMATEIBCKUI TUII OPraHU3al[MOHHOTO
MIOBE/ICHUS.

38. Posp anTpenpenépcTBa B GOPMUPOBAHUU MPEATPHUHUMATEIHCKOTO OPTraHU3aI[MOHHOTO
MIOBE/ICHUS.

39. OpraHu3aliOHHbIE U COIMaJIbHbIE (DAKTOPHI, YCWIMBAIOIIME U OJIOKUPYIOLIUE
HOBAaTOPCTBO B OpraHU3al1H.

40. ConmanbHble KpUTEpUH U TToKa3aTenu 3((HEKTUBHOCTH YIIPABIICHUS.

41. ®akTopsl YPPEKTUBHOTO YIIPABICHHUS.

42. CouualibHO-TICUXO0JIOTHYECKHUH MopTpeT 3 PeKTUBHOrO MEHEKepa.

43. Crunu ynpasieHus. Pemérka MeHEIKepoB KaK HHCTPYMEHT JAMArHOCTUKHM CTHJIA
yIpaBlIeHUs.

44. CoumanbHble (GaKkTOPbl NOBBIIECHHUS (P (PEKTUBHOCTH YIPABICHYECKUX PEIICHUI.

45. CounasibHble  TOCHEACTBUS  YNPABICHYECKUX  PEUICHUM,  TEXHOJOTHH  HUX
IIPOrHO3UPOBAHMSL.

46. TexHomoruy aganTaldy JICJIOBOI'O IOBEICHMUS.

47. TlpuHuums! GopMUPOBaHUSA PaOOUYUX TPYII U YIPABICHYECKUX KOMAH/I.

48. CoumalbHbIi KOHTPOJIb KaK COLMO(AKTOP B MEHE)KMEHTE.

49. VnpapneHue 1o 1elsM B MEHEI)KMEHTE.

50. MeHeKMEHT «OJHOW MUHYTBI» — COI[MalIbHAsI TEXHOJIOTHS LIEJIEBOTO YIPaBICHUSI.

51. IloxBana u kpuTHKa Kak 3¢ dexkTrBHbIe (HOPMBI KOHTPOJISI U MOTUBAIMH NIEPCOHAA.

52. CouunanbHble KpUTepUU U GakTopsl 3H(HEKTUBHOTO YIPaBICHUS.

Kpurtepun oneHnBaHus KOMIETEHIUM

Oyenka «omauuno» BBICTABISIETCS CTYJCHTY, €CIIU BBICTYIUICHHE (IOKJIAa) OTIMYACTCS
IIOCJIEI0BATEIBbHOCTBIO, IOTUKOW M3J10KeHUs. JIerko BocnipuHuMaercs aynauropueil. Ilpu orsere
Ha BONPOCHI BBICTYMAIONINH (JIOKJIaJUUK) IEMOHCTPUPYET TIyOHHY BIIAJCHUS MPEJICTaBICHHBIM
MarepuasioM. OTBeTBHl (OPMYITUPYIOTCS apryMEHTHPOBAHO, OOOCHOBBIBAETCS COOCTBEHHAs
MO3MILIMS B TPOOJIEMHBIX CUTYaIUSX.

Oyenka «xopouio» BBICTaBISIETCS CTYACHTY, €CIIM BBICTYIUICHHE (IOKJIAaJ) OTIMYAETCs
M0CJIEI0BATENbHOCTBIO, JIOTUKOW u3nokeHus. Ho oOocHOBaHME cIeNaHHBIX BBIBOJIOB
HEJ0CTAaTOYHO apryMeHTUpOoBaHO. HemoaHo pacKphITO cofiep:kaHue npoodIeMbl.

Oyenka  «y0oeremeopumenvHoy  BBICTABIAETCS CTYICHTY, €CIU  BBICTYNAIOLIHi
(Toxnamymk) mepenaeTr coiepikaHue MpoOjaeMbl, HO HE JEMOHCTPUPYET YMEHHE BBIJEISThH
[NIABHOE, CYIIECTBEHHOE. BBICTYIIZICHHE BOCIPUHUMAETCS Ay IUTOPUEH CIIOXKHO.

Oyenka «ney0081emeopumebHo» BbICTABISETCS CTYJEHTY, €CJIU BBICTYIICHUE (JI0KIaI)
KpaTKHii, HETJTyOOKUH, MOBEPXHOCTHBIMH.

OueHoYHbIH JHCT

OUO

I'pynna [IpenonaBarens

JATA

HaumenoBanme nokasaresns BrrsiBneHHbIe HEIO0CTaTKU n|OT™MeTKa

3aMedaHus (KOMMEHTapHH)

1. KAYECTBO JOKJIAJIA

1.CootBeTcTBUE coep KaHus JIOKJIa1a
COJICPIKAHHUIO TEMBI

2. Beimenenue 0CHOBHOM MBICTH paOOThHI

3. KauecTBo M3JI0XKEHUs MaTepuaia




O6mmas OLCHKA 3a JOKJIaa

II. OTBETBI HA JOITOJIHUTEJIBHBIE BOITPOCHI 110 COAEPYKAHUIO NOKJTATA
Bomnpoc 1

Bompoc 2

Bompoc 3

OO1as oleHKa 3a OTBETHI HA BOITPOCHI
HUTOI'OBAS OIIEHKA 3A 3AIINTY

KOHTPOJIbHBIE BOITPOCHKI JIJI1 CAMOCTOSTEJIbHON OIIEHKH
KAYECTBA OCBOEHUA JUCHUIIJINHBI

KonTtposbHbIe BOIPOCHI 17151 CAMOCTOSITEILHOM OLIEHKH Ka4eCTBA OCBOEHUS TUCLUILTAHBI
JTAIOT CTYIEHTY BO3MOKHOCTb OIEPATUBHON OLIEHKHM CBOEW MOATOTOBJIEHHOCTH IO JIAHHOW TEME U
orpeielieHrs TOTOBHOCTH K U3YYEHHIO clieytomiei TeMbl. KOHTpoibHbIE BOITPOCHI HAIIPABIIEHBI Ha
TO YTOOBI CTY/IEHT MOT IIPOBEPUTH TOHHUMaHKIE NOHATUIHHOTO arnapara y4eOHOM JUCIUILTUHBI, CMOT
BOCIIPOM3BECTH (DAKTHUECKHUI MaTepHall, PACKPBITh IPUIHMHHO-CIICICTBEHHBIE, BPEMEHHBIC CBS3H, a
TaKke MOT BBIIENATH IJIABHOE, CPaBHUBATh, JOKa3blBaTh, KOHKPETU3UPOBATh, 0000LIATH U
CUCTEMAaTU3UPOBATh 3HAHUSI.

Ilepeyenb BONpPOCOB I CAMOCTOATEILHOM NIPOBEPKU 3HAHUH

1. MecTo ynpaBieHHs B CUCTEME COLUAIBHO-TICUXOJIOTHYECKUX YIIPABIEHYECKUX HaYK.

2. OyHKIUU YNOPABJICHUS W POJU PYKOBOAMUTENS B CHCTEME COIMAIBHBIX LEJIeH
yIpaBJeHUsI.

3. DBOJIIOIMS TEOPUU U IPAKTUKH yIIpaBiaeHus. [[pMHIMIIBI ICUXOIOTUY YTIPABIIECHHUS.

4. Pa3BuTHE TEOpUHU U MPAKTUKK ynpasiieHus B Poccun.

5. CpaBHUTENbHBIA aHATN3 aMEPUKAHCKOTO M SITOHCKOTO yrpasieHus. Crnemnuduka ux
ucnojp3oBanus B Poccun.

6. Iyt u BO3MOXXHOCTH TPUMEHEHHMsI JOCTHIKEHUW 3apyOeKHOTO YINpaBICHUS B
POCCUICKHUX OpraHU3aLMIX.

7. Texnonoruu ¢GopMUPOBaHUS YIPABIEHYECKIX KOMaHA U padOUUX TPYIIIL.

8. dopmanpHas opraHu3anus: CTPyKTypa, COBPEMEHHbIE TEHACHLIUN TUHAMUKH, €€ POJIb
B pEILIEHUH MPOOJIEM COLUATBHOTO YIIPaBICHHUS.

9. Ponb opraHu3aliOHHOW KyJbTYpPhl B TOBBIIMICHUH J(PPEKTUBHOCTH YIPaBICHUS
(«Dunocodust pupmb»).

10. DddexTuBHOCTD ynpaBleHHs: KPUTEPUH, TTOKa3aTeH, (PaKTOPHI.

11. DddexTuBHBIT MEHEIKEP: CYIIHOCTh, XapaKTEPUCTUKH U KPUTEPHUU; COIHATHHO-
MICUXOJOTUYECKUN MOPTPET.

12. TexHonorus ynpaBjiaeHus 10 pe3yJbTaTaM B MPAKTUKE YIIPABICHUSA.

13. CouunanbHO-TICUXOJIOTHYECKHE MPOOJIEMBbl YIPaBIEHYECKOr0 Bo3AeHCTBHs. CTHUIH
yIIpaBJiICHUS.



14. DKOHOMHUYECKUE CTHUMYJIBI M TCUXOJOTMYECKHEe OCHOBBI MOTHBAIMH 3((eKTUBHOTO
Tpy/Ja.

15. MotuBanus nepconana. TUnsl MOTHBaMK paboTHHKOB. Mozens B. Bpyma.

16. Db dexkTuBHOCTS BHYTPUDUPMEHHBIX KOMMYHHUKAIUH.

17. IloBeneHUeCKHE aclIeKThl KOHTPOJIS. TeXHOIOruM KOHTPOJIS B MEHEIKMEHTE.

18. CounanbHbie (HaKTOPHI YIIPaBICHYECKUX PEIICHUM.

19. CamMOMEHEKMEHT: CUCTEMA CAMOOLIEHKH M BOCIIUTAHMSI KaueCTB JIMJIEpa.

20. VYmpaBieHYeckoe KOHCYJIbTHPOBaHHE B MH(PACTPYKType YIPABICHUS: OIIBIT,
po0JIeMBbl, EPCIIEKTUBBI.

21. PedekcuBHBIE TPOLIECCH] B YIPABIECHUYECKON AESITETLHOCTH.

22. Ctpecc u yIpaBJI€HUE UM B AESATEIbHOCTU PYKOBOAUTEIS.

23. Konuenuus pa3BUTHs YIIPABICHUYECKOTO MOTEHI[MAIA B COBPEMEHHOM MEHEI)KMEHTE.

24. MeHeKMEHT «OTHOM MUHYTBD» Kak 3()(heKTUBHAS TEXHOJIOTHS YIIPABICHUS.

25. Konuenuus «napTHEPCTBA» B MEHEKMEHTE.

26. YnpasneHue HHHOBaMAMU. [IpeosjoneHne conuanbHbIX 0apbepoB MPH UHHOBALIUSAX.

27. Ilcuxosornueckuil kKiauMmar B opraHum3anuu. OCHOBHBIE KPHUTEPUH 3JI0POBOTO
IICUXOJIOTMYECKOT0 KJIMMaTa.

28. Opranu3aoHHOE MOBEJCHHUE: BUIbI, KPUTEPUU, TEXHOJIOTUH (POPMUPOBAHMSL.

29. ®yHKUIMN OpraHU3alvy U PYKOBOJACTBA JEATEIBHOCTHIO IEPCOHANIA.

30. Teopun MOTHBAILMU: COJIEPKATEIbHBIEC U MPOLIECCYATIbHBIE.

31. Ctparernueckue U TAKTUYECKHE IIaHbI B MEHEIKMEHTE.

32. llenn opraHM3anuu: ONpENEICHUE, BUIBL, COLMAIBHAS PpOJib, KPHUTEPUH
¢dbopmMHpOBaHUSL.

33. CounodakTopsl 1 3TUKA ynpaBieHus. Buibl conuanbHON OTBETCTBEHHOCTH.

34. lnarHocTUKa MaToJIOTUU U TUCPYHKUMI yIpaBiIeHUs B OpraHU3al1H.

35. ConmanpHbie MPOOIEMBI ICTIETUPOBAHMS TTOTHOMOYHON OTBETCTBEHHOCTH.

36. I'eniepHbIE ACIIEKTHI B YIPABIEHYECKON AESTEIBHOCTH.

37. PR: ncuxonorust mpoOaeMbl YCTAaHOBJICHUS CBS3€H B 00IIIECTBE.

Kpurepuu oneHHMBAHUSA KOMITETEHIHIA

OrneHka «OTJIIMYHO» BBICTABJISIETCS CTYIEHTY, €CJIM JJaH TOJIHbIM, pa3BepHYThIM OTBET Ha
MIOCTaBJICHHBIH  BOIPOC, I[IOKa3aHa COBOKYMHOCTb OCO3HAaHHBIX 3HAaHMM 00 0OBeKTe,
MIPOSIBIISIOIIASCS B CBOOOIHOM OIEPUPOBAHUU MOHSITHIMH, YMEHUU BBIACIUTH CYIIECTBEHHBIEC U
HECYIIECTBEHHbIC €r0 MPU3HAKHU, NMPUYMHHO-CIEJCTBEHHBbIE CBsA3U. OTBeT (opmynupyercs B
TEPMHHAX HAayKH, U3JI0KEH JIMTEPAaTypHBIM SI3BIKOM, JIOTMYEH, JOKa3aTeJIeH, JEMOHCTPUPYET
aBTOPCKYIO NO3ULIMIO CTYACHTA;

OrneHKa «XOpoIlo» BBICTABISIETCS CTYACHTY, €CIU JaH TOJIHbIN, pa3BepHYTHI OTBET Ha
IIOCTaBJICHHBI BOIPOC, IOKAa3aHO YMEHHUE BBIIEIUTh CYLIECTBEHHBIE M HECYILECTBEHHBIE
MPU3HAKU, TPUYUHHO-CJIE/ICTBEHHBIE CBSI3U. OTBET YETKO CTPYKTYPHUPOBAH, JIOTMUYEH, U3JI0KEH
JUTEPATYPHBIM S3BIKOM C MCIIOJIB30BaHUEM TEPMUHOB. MOTYT OBITh IOMYIIEHBI 2-3 HETOYHOCTH
WM HE3HAYUTENIbHbIE OMIMOKU, UCTIPAaBIIEHHbIE CTYIEHTOM C ITOMOIIBIO MPENO1aBaTeNs;

OneHka «yAOBIETBOPUTENIBHO» BBICTABIAETCS CTYAEHTY, €CIM JaH HEAO0CTaTOYHO
MOJHBIT M HEJAOCTATOYHO pPa3BEPHYTHIM OTBET. JIOormka M MOCIEA0BATENBHOCTh H3JI0KEHUS
UMEIOT HapyueHus. JlomyIieHsl OMMOKM B PAaCKPBITUM MOHATHH, yNOTpeOJIeHUH TEPMHHOB.
CryneHT He crioco0eH CaMOCTOSITENILHO BBIACIUTh CYLIECTBEHHbIE M HECYIIECTBEHHbIE TPU3HAKU
U TPUYMHHO-CJIEACTBEHHbIE CBSI3HM. B OTBETE OTCYTCTBYIOT BBIBOABI. YMEHHE PACKPBITH
3HaueHue O0O0O0OIIEeHHBIX 3HAaHUN He moka3zaHo. PeuyeBoe odopmieHHe TpedyeT NONpPaBoK,
KOPPEKIINH;

OneHka «HEYIOBIETBOPUTEIBHO» BBICTABISICTCA CTYACHTY, €CIM OTBET HEIMOJIHBIN,
JIOTUKA W TIOCJIEOBATEIbHOCTh M3JIOKEHHMS MMEIOT CYLIECTBEHHbIE HapylleHMs. JlomynieHsl
rpyOble OIIMOKU MpH OMNpEAENICHUH CYIIHOCTU PACKPBIBAEMBIX IOHSATHH, TEOPHi, SIBICHUH,
BCJIE/ICTBUE HENOHMMAHHUS CTYIEHTOM HX CYILIECTBEHHBIX M HECYIIECTBEHHBIX INPHU3HAKOB M



cBsA3ell. B oTBeTe OTCYTCTBYIOT BBIBOJBI.
0000111eHHBIX 3HaHUI He MoKa3zaHo. PeueBoe odopmieHne TpeOyeT MonpaBoK, KOPPEKIHH.
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