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Oprannzanus KOMaHJIHOH PadOTHIM IPOEKTHOM 1eATEJILHOCTH B
lodinaiiH-cpenae

Kpatkoe
coZepKaHue

ITpouecc ynpaBJieHUsI rpynmnoBoi (koMaHIHOM)
AeATeJbHOCTHIO. [ [uppoBr3anus mpomeccoB (HOPMUPOBAHUS KOMaH]]
(MpOEKTHBIX ~ TPYMI, HAay4YHBIX WM  TBOPYECKUX  KOJUIEKTHBOB,
nojpasfeNieHuil U T.J.) W ympaBieHHWe UMHU. BupryanpHas KoMaHza.
Knaccuueckuii MpoeKTHBIN MEHEeKMEHT. ba3oBble TEpPMHUHBI IPOEKTHOTO
yIpaBlIeHUS. ITabl TPATUITUOHHOTO MEHEKMEHTA.

CoBpemeHHbIE METOAUKHU ynpaBJieHUsl rpynnoBbIMH
npoektamu.Agile (Habop NPUHIMIIOB W IEHHOCTEH). Mopgens Agile
auaepcTBa U cnenuduka naestenbHOcTH. OcobenHoctu Agile-koMann
TOPU30HTAJIBHBIE CBS3M BHYTPH KOJUJIEKTHBA. Scrum (CIPUHTHI M O3KIIOT).
Lean (moTokoBasi KOHIENIMS OEpeXIUBOrO ympasieHus). Kanban
(mosTamHass gocka cocrostHM). Six Sigma  (Metomomoruss DMEDI).
PRINCE2 — «ITpo€KTbl B KOHTPOJIMPYEMOI Cpeie Bepcus 2».
OHNaliH-TUMOMJITMHT  JUIS  yAaJIeHHbIX KoMaH/.KBU3bI-3HAaKOMCTBA
uznavayzing.ru. ['omocoBsle kBecThl B Zoom. OHJIaH-KBECTHI.
KoMMyHHKAIIMOHHBIC UTPHI.

CoBpemMeHHbIe  MHCTPYMEHTHI  OPraHM3alUM  JUCTAHIMOHHOWM
kommyHukamuu. [Tnarpopmer Buaeokondepenicsszu (BBB, Skype,
Microsoft Teams). Opranuzanus paboThl yAaIeHHOTO
yuacTHUKa. pymnmoBele 4aThl B MecceHKepax. DyHKIMH CETEBOTO
MPE3EHTAIIMOHHOTO MaTepuasa B IeATeIbHOCTH KOMaHIbI.

CerteBoii TuKeT. Lludpooii cnex. Lludpposas rpamoTHOCTH. THIBI H
BUJBI kKuOepOezonacHocTH. CoBpeMeHHasi 3TUKa 3JEKTPOHHOTO OOIIEHUS.
VYmupaBieHne — opraHu3allMOHHBIME  KoH(pmukrtamu  pecypc  C2C
ConsumertoConsumer.

MeTtoauka «MO3roBoii IITYPM» JJIsi TPUHATHS KOMAHTHOTO pPelleHus.
Cepsucsl uaTemiekT-kapt (Mindomo, Mindmeister, MIRO) kak ceTteBbie
CPEICTBA peAM3allMd METOIUKH «MO3roBOTO MmTypMa». OCHOBHBIC
MIPUHIIUIIBI paOOTHl KOMaH/bl C MHTEIJUIEKT-KapTaMHu.

IIpoBenenne  3IKcHpecc-onpocoB U 00padoTKa  MOJYYEHHOMH
uHpopmanuu. CeTeBble MHCTPYMEHTHI o0O0paTHOM cBsizu (SAHAekc
®opmer,Mentimeter, AhaSlides u np.). Texnomorus paboTsl.
PepekcuBHasi creHa kKomaHabl. llenmw, 3agaum  nOpoBeleHUA
pedIeKCUBHBIX MepomnpusThuii B KoMmaHae. CepBHCH i  CO3TaHUS
WHTEPaKTUBHBIX  Jocok  onnaitH  (Padlet, MIRO,  Ziteboard,
GoogleJamboard) 1 UX BO3MOKHOCTH B OpraHu3anuu pedaekcuu

PesynbTaTel
OCBOCHMS
JUCLIUTIIINHBI
(Motyst)

['oToB peann3oBbIBaTh CBOIO pOJb B  KOMaHjAe, OPraHHU30BaTh
MEXIMYHOCTHOE W  TPYINIOBOE  B3auMojeicTBue, d(pdexkTuBHyIO
KOMMYHUKALIMIO B KOMaHJe, UCHOJb3ys] METOAbl KOMaHA000pa3oBaHuUs,
KOMaH/IHOTO B3aMMOJAEWCTBUS IIpU COBMECTHOM paboTe B paMKax
MIOCTaBJICHHOM 3a/1a4M, B TOM YKCJIE U B OHJIAlH cperie

Hcnonb3yeT METONOJIOTHIO JIOCTHXKEHMsI ycliexa C IMpPUMEHEHHEM
COBPEMEHHBIX YIIPABIEHYECKUX METOJ0B, HH()OPMALIMOHHBIX TEXHOJIOTUN
U TexHojorud Qopcaiita B KOMaHIHOW paboTe  JJIA TMOJTyYEHUS
ONTUMAJIbHBIX PE3YJIbTATOB peaTU3alluy IPOEKTA.

OOecrieurBaeT  BBINIOJHEHHE  MOCTaBJICHHBIX  KOMaHAHBIX  3ajad,
INPUMEHSET OHJIAllH CEepBUCHI JJIsi KOMAaHJHOTO B3aUMOJEHCTBHUS B
OHJIAH-Cpeie
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IlepeyeHb OCHOBHOM ¥ IONOJHUTEJIbHOM JIUTEPATYPbI, HEOOXOAMMOII /1JI51 OCBOEHUS

AUCHHUILIMHBI

OcHoBHas 1. CaponoBa, H.M. JlugepctBO M  KOMaHI000pa3oBaHUE

JTuTepaTypa OneKTpoHHBIA pecypc : yueOHOoe mocodbme / H.M. Cadonosa. -
HaGepexnsie  Yennsl  :HaGepexHOUENTHMHCKHI  TOCYJapCTBEHHBIH
neJaroruueckuii ynuBepcuteT, [lewarnas ranepes, 2017. - 68 c. - Kaura
HaxonuTcss B 0OasoBoil  Bepcum OBC  IPRbooks., 3k3emiuisipos
HEOTPaHUYEHO

JlononHuTenbHas 1. Hy6buna, W.H. Mogenu u Metoasl (opMUpOBaHHSL U

JuTepaTtypa CTUMYJIMPOBAHUS KpeaTUBHO-MHHOBALIMOHHBIX KOJJIEKTHBOB

DOnekTpoHHBIH pecypc : MoHorpadus / .H. Jlyouna. - Monenu 1 MeTobl
dbopMupoBaHus M CTUMYJIMPOBAaHUS  KpEaTUBHO-WHHOBAI[MOHHBIX
KOJUIeKTUBOB,2028-04-25. - Capatos : Al [Iu Op Menua, 2018. - 102 c. -
Knura naxoaurcs B 6a3oBoii Bepcun DbC IPRbooks. - ISBN 978-5-4486-
0367-9, 5K3eMILIIPOB HEOTPAaHUUEHO

2. Knayc ®onens Co3nanue xomannbl. [lcuxonoruueckue urpel u
ynpaxsenust [OnexTpoHHblii pecypc]/ Kiayc ®omnensb— DnekTpoH.
TeKCTOBBIe naHHBIe.— MockBa: ['enesuc, 2016.— 396 c.— Pexum
noctyna: http://www.iprbookshop.ru/89791.html.— 3BC «IPRbooksy,
HK3EMILISIPOB HEOTPAHUUYEHO

3. Ksecr-urpa xak ¢opma OpraHu3aldy BOCIUTATENbHON paboThI ¢
oOydaromuMucss M JeTbMH  [DNEeKTpoHHBIM  pecypc]:  ydeOHo-
meroauyeckoe — mocobue.  Hampapnenuss — moxarotoBku — 44.03.01
[Temaroruuyeckoe obOpazoBanue, 44.03.05 Ilemarormdyeckoe oOpa3oBaHUeE,
44.03.03 CnenuansHoe (nmedexronorudeckoe) obpazoBanue, 44.03.02
[Tcuxonoro-negarornyeckoe oopasoBanue (ypoBeHb OakaaBpuara)/ A.A.
HuszoBa [u gp.]— OnekTpoH. TekcToBble aAaHHble— Cypryt:
CypryTckuii TOCyIapCTBEHHBIN TMeaarorudeckuii yuusepcurer, 2019.—
147 ¢.— Pexxum poctyna: http://www.iprbookshop.ru/94285 . html.— 9bC
«IPRbooks», 3x3eMIIIpOB HEOTPAHUYEHO




