Nokyvent nMIHIAGCTERETBO HAYKI U BBICILIETO OBPA3BOBAHUS POCCUNCKOM ®EJIEPALIAN
VHdopmauns o BragensiedenepanbHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEIKICHUE
®WO: MopoxHs AHppeit Anekceesuy BBIGIIETO 0Opa30BAHMS

flomxsocre: .0. avpexTopa MHCTraHIBISROM KA BRASEK I GEJIEPAJIBHBIA YHUBEPCUTET»
[ata nognucanus: 16.06.2026 08:03:09

YHUKanbHbI MPOrpaMMHbIN KIKOY:
990bea3aeecc48c23bd8699e48288f8d1960c600

YTBEP/XKIAIO

U.0. AUPEKTOPA HHCTUTYTA
IlepcnexTMBHONM MHKEHEPUU
KaHJ. T€X. HAYK, JOLEHT

A.A. Tlopoxus
®OH/J OHEHOYHBIX CPEACTB 110 JUCHUIIJIMHE
IIpoekTHBI MeHeIKMEHT B PellieHUM NHKEHEPHBIX 3a/1a4
Hanpasnenne noarotoBku 08.03.01 CrpoutenscTBO
Hanpasnennocts (npoduin) «[IpompbltieHHOE u IPaXXTaHCKOE
CTPOUTENHCTBO
I'ox Hauana oOydenus 2026
dopma o0yueHus Ounas OYHO-3a0YHas

Peanuzyercs B cemectpe 2 2



BBenenue

1. Hasnauenwe: ()oHI OLEHOYHBIX CPEACTB NPEJHA3HAYEH Ul OCBOCHHMS HAOOpa KOMIIETEHIMI
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1. Onucanue noka3areJieii U KpuTepreB OLICHUBAHUS KOMIIETEHIIMI HA PA3JIMYHBIX ITaNax ux

(opMupoBaHuUs, ONMUCAHUE KA OLIEHHBAHUS

Komnerenuus (um),

YpoBHU c(HOPMUPOBAHHOCTH KOMIETCHIU(UH),

UHAUKATOP (BI)

MuHuUMaNbHBIA YPOBEHD
HE JIOCTUTHYT
(HeynoBneTBOpHUTEIHLHO)
2 Gamna

MuHuManbHbI YPOBEHb
(YI0BIETBOPUTEIHHO)
3 Gamna

CpenHuil ypoBeHb
(xoporo)
4 Gamia

Bricokuit
YpOBEHb
(oTn4HO)
5 6aoB

Komnemenyus: YK-2. Cnoc

00€H OIpEeAEIATh KPYT 3aJa4 B paMKaXx IOCTAaBJICHHOM I
UX pEIICHHUS, NCXOsl N3 ACHCTBYIOMIMX MPAaBOBBIX HOPM, HIMEIOIIMXCS PECYPCOB U OTPAHUUCHUH

€)1 ¥ BBIOMPATh ONITUMAIIFHBIE CTIOCOOBI

Pesymprater  0OydeHus
o JUCLUIUINHE
(Moymto):

UA-1 yi2 dopmymupyer
LIEJIb TIPOEKTA, ONPEIENISIET

COBOKYITHOCTb
B3aMMOCBS3aHHBIX 3474,
00eCIeYnBaOIINX ee

JOCTHKEHHE W OIPEIENseT
OKHIaeMble  PE3YJIbTATHI
peleHus 3a/1ay;

UJ-2 vk, pa3spabaTbiBacT
1Al JICUCTBUI JUIs
pEIIeHNs 3a7ad  IPOEKTA,
BBIOMpast  ONTHMAJBHBIH
Crmocobd WX peIleHHd,
HCXOJl W3 IEHCTBYIOIIMX
MPaBOBBIX HOPM u
HUMEIOIIUXCSA  PECYPCOB U
OrpaHUYEHUN

HUI-3 vk, obecreunBaer
BBINIOJIHEHHE TIPOEKTa B
COOTBETCTBHHU c
YCTAQHOBJICHHBIMH LICJISIMH,
CpOKaMH M  3aTpaTamy,
UCXOJs M3 JEHCTBYIOIIHX
NPaBOBBIX HOPM,
UMEIOIIUXCS  PECYpCOB |
OrpaHHUYCHHH, B TOM YHCIIC
c UCIIOJIb30BaHUEM
(POBBIX HHCTPYMEHTOB.

He MPUMEHSIET
3HAHUS O LIENTU MPOEKTa,
u HE omnpeensieT
COBOKYITHOCTb
B3aMMOCBSI3aHHBIX 337134,
00€eCIIeunBarOIINX ee
JTOCTHIKEHHE u
OIIpeNiesIeT OXKUIaeMbIe
pe3yabTaThl  pELICHUS
3a1a4;

He paspaGaTbiBaeT miaH
JIEUCTBUI I pElleHUs
3a7a4 MpOeKTa, BBIOMpas
ONTHMAJIBHBIN CIIOCO0 MX
pelieHns, HUCXons U3
JEHCTBYIOIMX MPaBOBBIX
HOPM W  HMCIOLINXCS
pecypcoB u
OTpaHUYEHUI];

He o6ecneunsaer
BBIITOJIHEHHE TIPOCKTA B
COOTBETCTBHH C
YCTaHOBJICHHBIMHU
LEJISIMH, CPOKaMU 1
3aTpataMmu, UCXOMs U3
JIECTBYIOLIUX IPAaBOBBIX
HOPM, UMEIOLIHXCSI
pecypcoB u
OTPaHUYCHHH, B TOM
YHCIIe C UCTIOJIb30BAaHHEM
I pPOBBIX
MUHCTPYMCHTOB.

[Ipumensier 3HaHUS O
LeNu MPOCKTA,
(parmeHTapHO
ompeJeNnsieT COBOKYIHOCTh
B3aMMOCBSI3aHHBIX  3a]1ad,
00ecTeYBAIOIIHX ee
JOCTIDKCHHE u
omnpeleNnsieT  OXKUIACMBIC
pe3yJbTaThl pelueHus
3azay;

YacTtraHO pa3zpabaThiBaeT
IUTaH JEUCTBHI JUIs
peleHus 3a1a4 IPOoeKTa,
BBIOMpAst ONTUMAITBHBII
Croco0 MX PEIICHUS,
UCXOAA U3 JEeHCTBYIOMINX
MPaBOBBIX HOPM H
HMEIOIIUXCS PECYpPCOB U
OTPAHUYECHUI];

YacTuyHo 00€ecreunBaeT
BBIIIOJIHCHUC HpOCKTa B
COOTBETCTBHH C
YCTaHOBJIICHHBIMH IICTISIMH,
CPOKaMH U 3aTpaTaMH,
UCXOMA U3 JeHCTBYIOMINX
MIPABOBBIX HOPM,
HUMEIOIINXCS PECYPCOB U
OTpaHHYCHHH, B TOM
YUCJIE C UCIIOIh30BaHUEM
UPPOBBIX
WHCTPYMEHTOB.

[IpumensieT 3HaHUS O
e TPOCKTa, W HE
MOJTHOCTh  OTIPEICIISCT
COBOKYITHOCTb
B3aUMOCBSI3aHHBIX
3a1a4,
00ecreunBaroIMx — €e
JIOCTIKEHUE i
omnpeensieT
0KHJIAEMBIE
pe3yabTaTh
3a1ay;

pelieHus

PaszpabarsiBaeT mian
IENWCTBUAN I
pelieHus 3a1a4
MPOCKTa, BHIOUpast He
ONTHUMAJIBHBIN CII0CO0
UX pEIICHHs, UCXOIS
U3 JCUCTBYIOIINX
MPABOBBIX HOPM U
HMEIOIIUXCS PECYPCOB
U OTpaHUYEHHUH;

B uenom
obecrneurBaeT
BBITIOJIHEHUE
MIPOEKTa B
COOTBETCTBUU C
YCTaHOBJIEHHBIMU
LEJISIMU, CPOKAMH U
3arparamu, UCXOs
13 AEUCTBYIOILIUX
[IPABOBBIX HOPM,
HAMEIOITUXCS
pecypcoB u
OTrpaHUYEHUIl, B TOM
YUCIE C

[Ipumenss
3HAHUSI O LEIH
MIPOEKTA,
ONpeeIsieT
COBOKYITHOCTh
B3aMMOCBSI3aHHBIX
3ajad4,
00eCIevrBarOIUX
€€ JOCTIKEHUE U
onpeaessieT
0XKHUJaeMbIe
pe3yJIbTaThl
peuieHus 3a1a4;
PaspabatsiBaer mian
JeWCTBUI JIjIs
PpeleHust 3a1a9
MIPOEKTa, BBIOUpast
ONTUMAITLHBII
Croco0 uX pelieHus,
HCXOJIS U3
JISHCTBYIOLIMX
TMPaBOBBIX HOPM U
HMEIOLIHXCS
pecypcoB u
OrpaHUYEHUH;
OGecnieunBaeT
BBITIOJTHEHUE
IIPOEKTA B
COOTBETCTBHHU C
YCTaHOBJICHHBIM
U 1NEIIsIMU,
CpOKaMu U
3arparamu,
HUCXOs U3
JIeHCTBYIOIUX
MPaBOBLIX HOPM,
UMEIOIIUXCS
pecypcoB u
OrpaHUYEHUl, B
TOM YHCJIE C

HCIIO0JIb30BAHNEM

1 q) POBBIX HCII0JIb30BAaHUEC

HMHCTPYMEHTOB. M LHPOBBIX

HWHCTPYMCHTOB.

Komnemenyusa: YK-3. CiocoOeH oCyIIeCTBIATh COHANFHOE B3aUMOJICHCTBHE U PEATN30BBIBATH CBOIO POJIH B KOMAaH/E
Pesynpratel  00yuenusi | He mpumensier IIpumensier 3HaHus O IIpumensier [Ipumensis
1o JUCLUIUIMHE | 3HAHWUA O IPUHLMIIAX | MPUHLUIAX PabOThI 3HAHUA O 3HAHUA O
(Momym0): paboThI KOMAH/IBI U | KOMaH/bI JUTSl PEIICHUs] | TPUHITUITAX NpUHLMIAX
Huoukamop: peLeHus VMHXXEHEPHBIX 3a7a4 ¢ paboThI KOMaHIBI | PabOTHI
YK-3 UJ[-2 WH)XEHEPHBIX 3371a4 C | ITOMOIIBIO MPOEKTHOTO | JJISI PEIICHUS KOMaH/IbI JJIs1
ObecneunBaer paboTy | MOMOIIBIO oAXO0Aa Ha VHXXEHEPHBIX peLieHus
KOMAaHJIbI 1151 IIPOEKTHOIO MOAX0Aa | MUHHMMAJbHOM YPOBHE | 3a/1ay C IIOMOLIBIO | MHKEHEPHBIX
MIOJTY4ECHHMS IIPOEKTHOTO 3az1a4 ¢
ONTUMAJIBHBIX oAxozAa Ha IIOMOILBIO
pe3ynbTaToOB CpPEIHEM YPOBHE, | IIPOEKTHOTO
COBMECTHOM paboTEHI, ¢ HCIIONB3YET UX B | MOAX0AA,
Y4ETOM NpopeCCHOHANBH | HCIIONB3YeT
WHIUBULYJIbHBIX Ol IEATENBHOCTH | UX AJA

BO3MOXKHOCTEN €€

pemienus




YWICHOB, HCIIOJIb30BaHUS 3a1aq
METO/I0JIOTHH npodeccruoHa
JOCTHKEHHUS ycIiexa, JIBHOU
METOJIOM, JIesATEIbHOCTH
NH(POPMALMOHHBIX C YYETOM
TEXHOJIOTHH U ocobeHHOoCTeH
TEXHOJIOTHH (opcaiTa. CHUTyalluH.

OnenuBaHue YypoBHSA CQOPMHUPOBAHHOCTH KOMIIETEHIIMM I10 JUCIMIUIMHE OCYHIECTBISIETCS HAa OCHOBE
«[lonoxxeHnss O TMPOBEAEHUM TEKYILEro KOHTPOJII YCIIEBAEMOCTH W IPOMEKYTOYHOH aTTecTaluu
oOyyaronmxcs Mo o0pa3oBaTeNbHBIM MpPOTrpaMMaM BBICHIET0 0Opa3oBaHUs - MporpamMmaM OakajaBpuarta,
IporpaMMaM CHENHAINTEeTa, IPOrpaMMaM MarucTpaTypsl - B ¢eiepaJbHOM TOCyIapCTBEHHOM aBTOHOMHOM
00pa3oBaTEIbHOM YUYPEXKICHUN BBICIIETO 0Opa30BaHUs «CEBEPO-KaBKA3CKUH (enepabHbIii YHUBEPCUTET» B

aKTyaJIbHOM peJlaKIuu.



OIEHOYHBIE CPEACTBA JAJIs1 ITPOBEPKH YPOBHA COOPMUPOBAHHOCTHU

KOMIIETEHIIUIA
3%:;;:[2; Hpa(‘::;:rﬂblﬁ Conepma]me BoIpoca Komnerenuust
JKW3HEHHBIN UK OPOEKTa — 3TO:
a) cTaausl IPOEKTUPOBAHUS IPOEKTA
0) BpEMEHHOW TPOMEKYTOK MEXIYy MOMEHTOM OOOCHOBAaHHS
1 ) WHBECTULIUI 1 MOMEHTOM, KOI'/1a OHH OKYIIHITHCE VK-2
B) BPEMEHHOW NMPOMEXYTOK MEKIY MOMEHTOM IOSBJICHUS, 3aPOXKIACHUS
IIPOEKTa U MOMEHTOM €0 JIMKBHJIALIUH, 3aBEPLICHUS
I') Bp€MEHHON IPOMEXKYTOK MEX/y MOMEHTOM IOJyYeHUs 3aJaHUs OT
3aKa34MKa 1 MOMEHTOM CJaul IPOEKTa 3aKa3uUKy
KanennapHoe miaHupoBaHue He BKIIFOYAET B ceOs: YK-2
a) MJIaHUPOBAHUE COAECPHKAHUS MPOEKTA
0) ompezneneHUe IMOCIEAOBATEILHOCTH PA0OT U MOCTPOECHUE CETEBOTO
2 r) rpaduka }
B) ompejaereHue MoTpeOHOCTe B pecypcax (JII0AM, MAIUHBI,
MEXaHHM3MBbl, MaTe€pUajabl U T.J.) M pacdeT 3aTparT U TPyro3aTpar Io
IIPOEKTY
T') onpeiesieHne ce0EeCTOMMOCTH MPOAYKTA MPOCKTA
[TpuHIMD «MeTo/1a KPUTUYECKOTO ITyTH» 3aKJII0YaeTcs B: YK-2
a) AHanu3e BEpOSATHOCTHBIX [TapaMETPOB JUIMTEIbHOCTEN 3a1a4
3 ) JeKAIIUX Ha KPUTUYECKOM ITyTH }
0) AHanm3e BEpOATHOCTHBIX ITAPaMETPOB CTOMMOCTEH 3a1a4
B) AHanM3e pacrucaHus 3ajad
r) AHaJIM3E IIUTEILHOCTEH 3a1a4, COCTABJISIIONIUX KPUTHYECKUN TTYTh
Kakoe pacnpenenenne uMeeT KOHYEHbIH 1oKa3aTeb cpeiHei
JUIMTENIBHOCTHU ITPOEKTa paccuuTaHHbIi 1o merony [IEPT:
4 ) a) 'ayccoBckoe VK-2
0) [lyaccoHoBCKOeE pacnpeeneHne
B) HopmanbHoe pacnipenenenue
r) TpeyronbHOe pacrpeneneHne
5 YTO Cily’)KHT TOPU30HTAJILHOM OCBIO AMarpaMmsl I'anTa? YK-2
6 Kakoe nipencraBieHue sBisieTcsi OCHOBHBIM B MS Project? YVK-2
7 TpynoBeie pecypchbl BKIIFOUAIOT? YK-2
8 MatepuanbHble pecypchbl — 3TO? YK-2
9 Jlnig 3a1a4 ¢ pUKCHUPOBAaHHBIMU TPYA03aTpaTaMy NPU U3MEHEHUU YK-2
JUITUTENILHOCTH U 00beMa PECYpPCOB TPY103aTpaThl MEHSIOTCS ?
10 Kak BeIensiroTcs eperpyeHnsie pecypebl B MS Project? YK-2
11 SBnsercs mu CeTeBoe IUIAHUPOBAHHE TJIABHBIM COCTABIISIOLIMM YK-2
Ipolrecca ynpaBJjaeHUsl pUCKOM?
12 ITonsiTve npoexTa YK-2
13 Knaccudukanus TUIIOB IPOEKTOB YK-2
14 Ilens u cTparerus npoexkra YK-2
15 YnpasiisseMble napaMeTpbl IPOEKTa YK-2
Coxkpaiienre BpeMeH! paboThl Ha/l MPOEKTOM JOCTUTaeTCs:
a) COKpAIllEHUEeM OJIHOTO MM OOJIBIIEro KOJIMYECTBA ASHCTBUI
(omeparuii) Ha KPUTHYECKOM ITyTH
0) CoKpaleHHeM OJTHOTO MJIA OOJIBIIET0 KOJIMYECTBA POU3BOIBHBIX
16 a) JeWCTBUH (oTeparnuii) mpoeKTa YK-2
B) COKpAIIICHHEM OJHOTO WJIH OOJBIIETO KOJTUYECTBA ACHCTBHIA
(omeparnuii) Ha HEKPUTHIECKOM TTyTH
T') COKpAIEHUEM OJHOTO MJIH OOJIBIIET0 KOINYEeCTBA JEHCTBUI
(omeparnuii) Ha KPUTHIECKOM ITyTH
17 0) 3aBUCHT JIM PE3EPBbI YIPABJIECHUS OT CMETHBIX PE3EPBOB: YK-2




a) Jla

0) Her

B) MHorna
r) Yacto

18

Pucku B pacnucanny He BKIIIOYAIOT CIIETYIONIHE BUIBI PUCKOB:
a) mpuBJIeUeHHE K pab0oTaM HEONBITHBIX COTPYAHUKOB

0) HanM4Me 33714 C MPEBAPUTENBHBIMH [UINTEIBHOCTAMH

B) HAJIMYMUE 33/1a4 CO CIUIIKOM KOPOTKOW JITUTEITBHOCTHIO

I') HaJIM4YHe CIUIIKOM JJIMHHBIX 33734, B KOTOPBIX 33/1€HCTBOBAHO
00JIBIIIOE KOJMYECTBO PECYPCOB

YK-2

19

Tpynozarpatsl paccuuThiBatoTCA 10 Qopmysie:

a) Tpynosarpatsl = JJuTenbHOCTS / EMUHUIBI HA3HAYCHHIA

0) Tpynozarpatsl = ([JnmurenbHoCTh)2 X EAMHUITBI HA3HAYCHHI
B) Tpyno3arpatsl = JnutenbHocTh X ENUHUIIBI HA3HAUYCHUN

YK-2

20

COBOKYITHOCTH IPOJIYKTOB U YCIIyT, HAMEYEHHBIX K IPOU3BOJICTBY B
IIPOEKTE ITO?

YK-2

21

OpranuzanroHHas CTPYKTYypa IPOEKTa, BO3IJIABIsieMasl YIIPaBISIOIIUM
MIPOEKTA U Co37aBaeMasi Ha MEePUO/1 OCYIIESCTBICHUS WK OJHOU U3
CTaJMi MPOEKTa ATO?

YK-2

22

CaMblil ... U3 BCeX NOJIHBIX MyTel Ha3bIBAETCS KPUTUUECKUM ITYTEM.

YK-2

23

HpOFHOSBI ..... Jar0T IpeaACTaBJICHHUEC O TOM, K JOCTHIXCHHIO KaKHUX
PE3YIBTATOB NPUBCACT NPUHATUC KAKAOI'0 U3 UMCIOIUXCA
HMHBCCTULIMOHHBIX pemeHI/Iﬁ, T.C. KaK JaHHOC PCHICHHC IMOBJIUACT HaA
IMOKa3aTCJIn ACATCIbHOCTU MMPCAIIPUATUSA.

YK-2

24

... = JJICMCHT CTPYKTYPhI CCTEBOI'O rpaq)HKa, HCHOJ’IBSy@MHﬁ
HMCKIIIOYHUTCIIBbHO JJI YKAa3aHUA JIOTHYCCKOH CBSI3HU OTACIBHBIX COOBITHIA.

YK-2

25

[TonHbIi pe3epB BpEMEHHU BBINOJIHEHHS pa00ThI- 3TO MAKCUMAaIbHO
BO3MO>KHBIH 3a11ac BPEMEHH JJIs1 BBITIOJHEHUSI TaHHOW pabOoThI CBEPX
MPOAOIKUTETLHOCTH CaMOM pabOThI IIPU YCIIOBUH, YTO B pe3yJIbTaTe
TaKOM 3aJIep>KKU KOHEYHOE JIJIsl TaHHOM paboThl COOBITHE HACTYIUT

, YeM B CBOU IO3HUN CPOK.

YK-2

26

Kakue cymecTByrOT OrpaHM4€EHUs IPY pealin3alliy IpoeKTa’?

YK-2

27

OxkpyXeHHE MPOEKTOB

YK-2

28

[IpoekTHBIN TUKII

YK-2

29

Opranu3zalilioHHasi CTPYKTYpa yIpaBJIeHUs! IPOEKTaMU

YK-2

30

OO111e TPUHIUIBI TOCTPOEHUS! OPraHU3alMOHHBIX CTPYKTYP
yIpaBJeHUs] IPOEKTaMU, IOCJIEI0BATEIbHOCTh pa3pabOTKU U CO3/1aHUs

YK-2

31

JKW3HEHHBIN UK OPOEKTa — 3TO:

a) cTaausl MPOEKTUPOBAHUS MPOEKTA

0) BpPEeMEHHOW MNPOMEXKYTOK MEXKIY MOMEHTOM OOOCHOBaHUS
WHBECTUIIUI 1 MOMEHTOM, KOTJ]a OHU OKYIUJIUCh

B) BPEMEHHOM IIPOMEXKYTOK MEXAY MOMEHTOM IOSIBJIEHUS, 3apOKICHUS
MIPOEKTa U MOMEHTOM €T0 JIMKBHJIAIIUH, 3aBEPIICHUS

') BpEMEHHON TPOMEKYTOK MEXKTy MOMEHTOM IIOJy4EHUS 3aJaHUs OT
3aKa3yrKa 1 MOMEHTOM CJ]aul MPOEKTa 3aKa3uHKy

VK-3

32

KanengapHoe niuaHupoBaHUe HE BKIIIOUAET B ce0s:

a) TUTAaHUPOBAHHE COJICPKAHUS TIPOCKTA

0) ompezaeneHHue IMOCIEAOBATEILHOCTH PadOT U MOCTPOECHUE CETEBOTO
rpaduka

B) oOIpelneieHre NOTPeOHOCTe B pecypcax (JTIOAM, MAIIHHEI,
MEXaHM3MBbl, MaTe€pHaabl U T.J.) M pacyeT 3aTpaT U TPyr03aTpar Io
MIPOEKTY

T') OnpeiesieHne Ce0ECTOMMOCTH MPOIYKTA MPOCKTA

YK-3

33

[TpuHIMD «MeTO1a KPUTUYECKOTO ITyTH» 3aK/II04aeTcs B!
a) AHanu3e BEPOSATHOCTHBIX [IapaMETPOB JUIMTEIBHOCTEN 3a7a4
JISKAIIMX Ha KPUTUYECKOM NTyTH

YK-3




0) AHanm3e BepOATHOCTHBIX IMAPaMETPOB CTOMMOCTEHN 3a71a4
B) AHanu3e pacnucaHus 3a1a4
') AHanu3e AIUTENbHOCTEN 3a/1a4, COCTABIIAIOIMX KPUTUYECKUI TYTh

34

Kaxkoe pacnpenenenrie uMeeT KOHUEHBIN MTOKa3aTellb CpeAHE
JUTUTEILHOCTH MPOEKTa paccuuTaHHbli 1o Mmetony ITEPT:

a) ['ayccoBckoe

0) [IyaccoHOBCKOE pacnpeencHue

B) HopmaiibHOE pacnpenenenue

r) TpeyronbHOe pacrpenencHue

VK-3

35

JU1st 9ero ucnosp3yroT nuarpamMmmsl ['anra?

YK-3

36

Jlnarpamma ["anTa ucnosnp3yercs B MS Project?

YK-3

37

BKITI0YarOT 711 TPYAOBBIE PECYPCHI U3TCPIKKH ?

YK-3

38

[To3BoJISAOT TN MaTepHAIbHBIE PECYPCHl MOAEIHPOBATH MOTPEOHOCTH B
MaTepHrajgax u 3aTpaThl Ha HUX?

YK-3

39

Jnis 3ana4 ¢ GUKCHPOBAaHHBIMU TPYAO3aTpaTaMu MPU U3MEHEHUHU 00beMa
paboT MEePEeCUUTHIBACTCS JUTUTEILHOCTD?

YK-3

40

Kak BbIiemsitoTCs neperpyxeHsnle pecypcsl B MS Project ?

YK-3

4

BbIsiBIIeHHE HCTOYHHKOB PHCKA OTHOCHTCSI K OCHOBHBIM COCTABJISIFOIIIAM
IIpoIiecca YIpaBJICHUS PUCKOM?

YK-3

42

ITonstue ITPOCKTa

YK-3

43

Knaccuukanus THIIOB IPOEKTOB

YK-3

44

HCJ'IL H CTPATCIr'us IIPOCKTA

YK-3

45

YnpasiseMble napaMeTphl IPOEKTa

YK-3

46

COKpaH_IeHI/IC BpPCMCHHU pa6OTBI HaJl IPOCKTOM JOCTUI'aCTCs 3d cuet?

YK-3

47

3aBUCAT JIN PE3CPBLI YIIPABJIICHUS OT CMCTHBIX pCSCpBOB?

YK-3

48

Pucku B pacCnmuCaHr HC BKIIIOYAIOT CIICAYIOINEC BUbI pI/ICKOB?

YK-3

49

Tpynozarpatsl paccuntbiBatoTcs 1Mo Gopmysne?

YK-3

50

... - COBOKYITHOCTb MPOAYKTOB M YCJIYT, HAMEUEHHBIX K IPOU3BOJICTBY B
MPOEKTE.

a) 1menu

0) mpenMeTHas 00acTh

B) 00BEM MpPOEKTa

T') 3aTPaThl IPOCKTA

VK-3

51

... - OpraHU3allMOHHAs CTPYKTYpa MPOEKTa, BO3IJIaBisieMast
YIIPABJISAIOUIMM NPOEKTA U cO3aBacMasi Ha IEPHO/J] OCYLLIECTBICHUS UIIU
OJIHOM U3 CTAIMI MPOEKTA.

a) KOMaHJa MpoeKTa

0) KoMaH/a ynpaBJieHUs IPOEKTOM

B) KOMaH/1a MEHEIPKMEHTA MPOEKTa

') KOMaHJa (UHAHCUPOBAHUS TPOEKTA

VK-3

52

CaMblif ... U3 BceX MOJHBIX MYyTei Ha3bIBACTCS KPUTUUECKUM ITYTEM:
a) KOPOTKHit

0) IPOJOHKUTETHHBIN

B) CpeIHUit

T') U3BUIIUCTHIN

YK-3

53

[IpOrHO3HI ..... 1aIOT MPEICTaBICHHUE O TOM, K TOCTHKEHUIO KaKUX
pEe3yAbTAaTOB MPUBEAET MPUHATUE KAXKIOTO U3 UMEIOITUXCS
MHBECTUIIMOHHBIX PEIIEHUH, T.€. KaK JaHHOE PelIeHHEe MMOBIHIET Ha
MOKA3aTeNH JIeATeIbHOCTH MPEPUATUS

a) BIMSTHUS

0) pa3BuTHS

B) CTpaTeruu

I') TOPMOKEHUS

VK-3

54

... = DJIEMEHT CTPYKTYpbI CETEBOr0 TpaduKa, UCIOIb3yeMbIi
WCKITIOUUTEINILHO JIJISl YKa3aHUS JIOTUYECKOM CBSI3U OTIEIBbHBIX COOBITHIA.

YK-3

55

[TonHbIH pe3epB BpEMEHHU BBINOJIHEHHSI pa00ThI- 7TO MAKCUMAaJIbHO

VK-3




BO3MOXKHBIH 3aac BpEeMEHU JJIs1 BBHITIOJTHEHHsSI TAaHHOW paboThI CBEPX
MPOJIOJDKUTEILHOCTH CaMOW PabOTHI IPH YCIIOBUH, YTO B PEe3yJIbTaTe
TaKOH 3aJepKKU KOHEUHOE JIsl TaHHOW paboThl COOBITHE HACTYITUT

, YeM B CBOM MO3JHUN CPOK.

56 Kakwue cyiiecTByl0T OrpaHU4eHUS TPU PeATM3aALMKU TPOEKTa? YK-3
57 OKpy’XeHue MPOEKTOB YK-3
58 [TpoeKTHBIN UK VK-3
59 Opranu3alvoHHasi CTPYKTYpa yIpaBJIeHUs IPOEKTaMuU YK-3

2. Onucanue MKAaJbI OEHNBaHUA

B pamkax peMTHHIOBOM CHCTEMBI YCIIEBAEMOCTh CTYACHTOB 10 KaXKI0M JTUCHMUIUIMHE OLEHUBACTCS
B XOJI€ TEKYIIEro KOHTPOJSA U IMPOMEKYTOUHOM arrecTanuu. PeNTUHroBas cucCTEMa OLEHKH 3HAHHM
CTY/ICHTOB OCHOBaHa Ha MCIIOJIb30BaHUU COBOKYIMHOCTH KOHTPOJIbHBIX MEPONPUITUN IO MNPOBEPKE
MPOMIEHHOr0 Marepuasa (KOHTPOJBHBIX TOYEK), ONTHUMAJIbHO PACIOJIOKEHHBIX Ha BCEM BPEMEHHOM
WHTEpBAJC HU3YYEHUS] AUCUUIUIMHBL. [IpUHIUIBI PEHTUHIOBOM CHCTEMBI OIIEHKM 3HAHUW CTYICHTOB
OCHOBBIBAIOTCS Ha TpeOOBaHMSX, OMHUCAaHHBIX B [losokeHMH 00 oOpraHu3anuu 00pPa30BATEIHLHOTO
rpoliecca Ha OCHOBE PEUTUHIOBOM cUCTEMBbI OLleHKH 3HaHui cTyieHTOB B DI'TAOY BO «CKDVY».

3. Kpurepuu oneHuBaHUs KOMMIETeHIHmii
Or1eHKa «3a4TE€HO» BBICTABIISIETCS CTYJIEHTY, €CJIM CTYACHT 00J1a/1aeT:
- chopMHpOBAaHHBIMU CUCTEMATUYECKUMU 3HAHUSIMU;
- chopMHEpOBAaHHBIMU IEIIOCTHBIMU YMEHUSIMU;
- YCHEIIHBIM U CUCTEMATHYECKUM IPUMEHEHHEM HAaBBIKOB
A Takke, ey CTyJeHT o0JagaeT:
- chopMHupOBaHHBIMU, HO COJIEPKAIIIMH OTAEIbHBIEC TPOOENIBI B 3HAHUM OCHOBHOT'O MaTepuaa,
- B II€JIOM YCTEIIHBIM, HO COJEPKAIIMM OTACIIbHBIC TPOOEIbI YMEHUEM;
- B LIEJIOM YCIICIITHBIM, HO COJIEPKAIIUM OTeNIbHbIE MPOOebl IPUMEHEHHUS HABBIKOB.
WU, ecnu crynent obnagaet:
- 00IIMMU, HO HE CTPYKTYPHUPOBAHHBIMU 3HAHUSMU;
- B II€JIOM YCTICIIHBIM, HO HE CHCTEMAaTHYECKUM YMEHUEM;
- B 1I€JIOM YCTICIITHBIM, HO HE CUCTEMAaTUYECKUM MPUMEHEHNEM HaBBIKOB.
OlieHKa «HE 3a4T€HO» BBICTABIISIETCS CTYJEHTY, ecii CTYJICHT OTBETUJI HE Ha BCE BOMPOCHI, €CITU OH
o0nanmaer:
- (parMeHTapHBIMU 3HAHUSMU;
- YaCTHYHO OCBOCHHBIM YMEHUEM;
- (pparMeHTapHBIM TPUMEHEHUEM HABBIKOB.



