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COIEP KAHUE

BBEJIEHHE

COJIEPXXAHUE ITPAKTUYECKHWX 3AHATHUH
TEMA 1. ITpoeKTHBI! MOIXO0/I: MEPBBIA 3TAI MOJATOTOBKH K pa3padOTKe MPOEKTa
TEMA 2-3. Ilpodeccuonanbuas cdepa Kak 00JacTh MPUMEHEHHUS MPOEKTHOTO
oaxo/1a
TEMA 4-5. Tlouck uaei 115 pa3pabOTKU MPOEKTa: BTOPOM Tar pa3paboTKu
IPOEKTa
TEMA 6-7. ®opmupoBaHHs KOMaH[ JUJISl y4aCTUs B IPOEKTHOM J1€SITEIbHOCTH:
TpPETHil 3Tanm paboTHl HA/I MPOEKTOM
TEMA 8-9 IlnanupoBanue paboT HaJ IPOEKTOM: YE€TBEPTHIH 3Tall paboThl Hall
IPOEKTOM
TEMA 10-12. ccnenoBarensckuii 3Tam paboThl Haa mpoekToMm: [IpoekTHas
unes. SWOT-ananu3 npoekTHOM uaeu
Tema 13-14. Counonornueckoe ConpoBoXKIAeHNE (MTPU pa3padOTKe U
peanmn3alru) TpoeKTa UMHUIKEBOTO MPOABUKEHUS
TEMA 15. I'pynmoBasi 3aniuta npoexTa



BBEJAEHUE

YMmenue oOydaromierocs OpPHUEHTHPOBATBCA B CHUCTEME HMMHUKEBOTO
IPOJBIKEHHUSI, OTIPENeNsITh HanboJiee BasKHbIE MPOIECCHI, BBIABIATh UX MPUYHUHBI
U CIEJICTBUS, MPUMEHATh HHCTPYMEHTApUH AJI OCYLIECTBICHHS HMUIKEBOTO
IPOJBHKEHHSI TPOEKTOB, BO MHOTOM ONPEAEISAIOT YCIEIHOCTh €T0 JAesITeIbHOCTH.

Comnmosiornyeckoe oOeCTieueHHe MPOSKTOB MMHJKEBOTO TPOJBIIKCHUS B
poeCCHOHATFHON IEATENBHOCTH — OJTHA U3 CaMBIX MOJIOJIBIX OTpAaciel, HO yKe
yCIIeBIIasi 3aBOCBATh AaBTOPHUTET. BO3HMKHOBEHHE COIMOJIOTMHA UMHIKA B
npodECCHOHATBHON  JESITETLHOCTH OOYCJIOBICHO KaK OOBEKTUBHBIMH, TaK H
CYObEeKTUBHBIMH  TPEANOCHUIKAMH. B YCIOBUSX  PBIHOYHOH  OKOHOMHUKH
IIPOJIOJDKAETCS MMOMCK HOBBIX IICHHOCTHBIX OPUEHTAIIUI UMH/KA. DT OPUCHTAIUH
HAllUTM OTPAXEHHE B COBPEMEHHBIX NPUHIMIAX pPabOThl € HMHUKEBBIM
IPOABUKCHUEM MTPOEKTOB, KOTOPHIE UCCIEAYIOTCSA B paMKax U3y4yaeMoro Kypca.

HuctumnuHa «Coruonorndeckoe 00ecredeHne MPOSKTOB HMUIKEBOTO
NPOJBIDKEHHS» TPU3BaHA IIOMOYb CTYJIEHTAM IIOHITH CYIIHOCTh MPOEKTOB
UMHJDKEBOTO  MPOJBWKCHUS, IMO3HATH OOBEKTHBHBIC 3aBUCUMOCTH  MEXIY
IKOHOMHYECKUMHU, COIIMATBHBIMH U JTYXOBHBIMH TPOIIECCAMH B O0IIIECTBE.

Ilenpto maHHOTO Kypca SIBISETCS MOATOTOBKA CTYJEHTOB K paboTe Ha
NPaKTUYCCKUX 3aHATHIX, (OPMHUPOBaHUE HAOOpa YHUBEPCAIBHBIX KOMITCTEHIIHIA
Oynyiero 6akaiaBpa.

3a1aun OCBOCHHUS AUCUUIUINHBL:

- OBJIAJICHUE CTYICHTAMHU OOIIETEOPETHUYECKUMH 3HAHUSAMH B 00JacTh
COIIMOJIOTHYECKOT0 00ecreueH s MPOEKTOB UMUKEBOTO MPOIBUKECHUS;

- OBJIaJICHUE HAaBBIKAMU MPOBEACHHUS COLMOJIOTUYECKOTO aHalu3a
UMHJDKEBOTO TIPOIBHKCHHUS;

- yrIyOJieHHe 3HAaHWW W aKTUBU3AIUS TBOPYECKHX CIHOCOOHOCTEH
CTY/ICHTOB B 00J1aCTH M3y4YCHHSI TPOSKTOB UMHUIKEBOTO MTPOBIKEHUS;

- Hay4dyuThCs paboTaTh B KOMaHJE HajJ pa3pabOTKOW TMpoeKTa
UMUJDKEBOTO TIPOIBHKCHHUS

- HAYYHTHCS pa3padaThiBaTh MPOCKTHl MMHJKEBOTO IMPOIBIIKEHUS Ha
Pa3INYHBIX YPOBHSIX;

- pa3paboTaTh COOCTBEHHBIN MPOEKT UMUKEBOTO MPOIBUKCHHUSL.

MecTto ¥ poiib AMCUUIUIMHBI KaK COCTAaBHOM YacTH CTYIEHHU BBICIIETO
npoeCCUOHANBFHOTO OO0YYEHHUsI ONpeAesieTcss HEOOXOIUMOCTBIO Pa3BUTHS Y
CTY/ICHTOB HAaBBIKOB, HEOOXOAMMBIX JUII UX Oyxymeidl mnpodeccrHoHalbHOM’
JesITeTbHOCTH.

B pesynbpTare ycBOEHUS TEM M pa3fesioB AUCHUILUIMHBI «COLMOIIOTHYECKOe
o0ecrieuyeHre MPOEKTOB MMUJKEBOTO IMPOABIKEHHS», paOOThl Ha MPAKTHYECKUX
3aHATHSX Y CTYACHTOB JIOJDKHBI C(HOPMHUPOBATHCS CIECIYIONINE YHUBEPCAIBHBIC
komrereHImn: CriocoOeH OnpenesaTh KPyr 3a7ad B paMKax MOCTABICHHOW LEIH U
BBIOMPATh ONTHMAJbHBIE CHOCOOBI HMX PEIICHUS, HCXOIs W3 ACHCTBYIOIIUX
IIPABOBBIX HOPM, UMEIOUIUXCcA pecypcoB U orpanumueHuit — YK-2; CnocoOHOCTb
OCYIIECTBIISITh COLMAILHOE B3aMMOJCWCTBUE M PEAIM30BBIBATH CBOIO pOJIb B
komanze - YK-3



COJIEP)KAHUE INPAKTUYECKUX 3AHSATHIA
ITPAKTUYECKOE 3AHATHE 1

Tema 3ansaTusA: [IpoeKTHBINA MOAX0A: NEPBbIN 3TANl MOATOTOBKH K
pa3padoTke MpoeKTa
[enb: pazBuTHE HABBIKOB KOMaHAHOW pabOTHI HaJl pa3pabOTKOM MpoeKTa
AKTyalnbHOCTh TEMBI O0O0YCIIOBJIEHAa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIMAIMCTOB, OOJaJaroMMX 3HAHUSAMH B O0OJAcCTH  COIMOJOTHYECKOTrO
oOecrieyeHnst MPOEKTOB UMUKEBOT0 IPOABMKECHHUS.
Teoperrnueckast 4acTh.

Kaxnpiii mpoekT — 310 yHHUKanpbHOE Meponpusatue. Hecmorps Ha 3710,
IPOLECCHI Pa3pabOTKH U YIPaBICHUS MPOEKTAMU MOIAIOTCS OMPEIEICHHON
CTaHAapTU3AIUH.

HekoTopble METOA0I0OTUN MOTYT MPUMEHSITHCS ISl BCEX TUIIOB ITPOEKTOB B
pa3HbIx obnacTiax. pyrue noaxoasT TOJbKO JUIsl YIIpaBIEHUS! KOHKPETHBIMU
IPOEKTaMHU.

[IpaBunpHO MOO00paHHBIE MOAXOABI U METOABI OOECIeUaT CTAOMIBHOCTD B
pabote nmpoiyKTa, 6€30MaCHOCTh U YCTOMYUBOCTh (PYHKIITMOHAIIBHBIX
ocobenHocteil. Ho, mpexie, 4em y3HaTh 0COOCHHOCTHU TJIABHBIX MOJIeIeH
yIpaBICHUS, PACCMOTPHUM 3TaIlbl THTUYHOTO POEKTA.

Otanbl pa3paboTKU IPOEKTa

Pa3zpaboTka nmpoekTa 0ObIYHO BKIIFOYAET B CE0SI CIEAYIOIINE dTAITbI:

— OmnpenerneHune cTpaTeruu (Onucanue TpeOOBaHMM, OIEHKH UX
peann3anuu, O10/1KeTa 1 BO3MOXHOCTHU BBIMOJIHEHUS pabOT /1715l KIMEHTOB Ha
B3aMMHBIX YCIIOBHUSX).

— Amnanu3 (UcciieIoBaHUE ONPEIeICHHBIX (DYHKIUM, CBSI3eH U aTpuOyTOB).

— IIpoextupoBanue (cOOp TaHHBIX).

— Peanuzanus (pa3paboTka MpoayKTa, B3aUMOIEUCTBUE KOMaHAbI IS
JOCTHKEHHSI TIOCTABJICHHBIX IEJIeH).

— TecTupoBanue (MCHBITAHUE POTYKTA).

— Bueapenue (3amyck npoayKTa, TECTUPOBAHUE KIIMEHTAMU ).

— TexHnueckas noaaepKka (MOCTOSTHHOE B3aUMOACHCTBHE C KIMEHTAMH).

YepenoBaHue 3TaoB MOKET MEHSATHCS, UCXO/I U3 BHIOPAHHOW MOJIETU
mporiecca pa3paboTKH MPOeKTa.

Hauunas HOBBIN MPOEKT, MEHEHKEP JOJIKEH BBIOpATh CIIOCO0
KOMMYHHKAIMHU CO BCEMH 3aUHTEPECOBAHHBIMU CTOPOHAaMU. MIMEHHO 3TO
pelieHue, B UTOre, ONpeAeuT Oy yiiee padouero mnpoiecca u 3QPEeKTUBHOCTD
paboTHI.

CymiecTByeT MHOTO MOJXO0J0B K pa3pabOoTKe U yIPaBICHUIO TPOECKTaMHU.
[Tpexne, uem cnenaTh BEIOOP, HY)KHO YETKO TOHUMATD U OLIEHUTH KaXIyIo
METO/I0JIOTHI0, BEJlb BCE OHU MOJIPAa3yMEBAIOT Pa3HbIE CTPATErUH,
CIIOCOOCTBYIOLIME YCIICIIHOM peanu3anuu npoekra.l paMoTHo nogoOpaHHas
METOJIOJIOTHS — ATO €II€ U MPAaBWIbHBIC IPUHIIUIBI YIIPABICHNUS, KOMaHIHAS
paboTa ¥ MHOTO APYTUX MPEUMYIIIECTB.



OCHOBHbBIE METOJIOJIOTUH YIIPABIICHHS IPOCKTAMHU

Mertonbl pazpaboTKH MPOEKTOB, KaK U Jt0ObIEe OU3HEC-MOJIETHN, UMEIOT CBOU
0COOEHHOCTH, MPEUMYIIIECTBA U HETOCTATKHU.

B HEKOTOpBIX TJIIABHOE — CKOpPOCTh peanu3aluu mpoekrta. [lpyrue
OPHEHTUPOBAHbl HA YNPABJIECHUE COTPYAHUYECTBOM HJIM OXBaT COCTABISIOIINX
IIPOEKTA.

BoT ocHOBHBIE METOAOJOTHUH, KOTOPBIE MOJB3YIOTCS MOMYISPHOCTHIO:

— Waterfall (Bogonagnas Mmomens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Bonpocel u 3agaHus:

OmnpeneneHue cTpaTeruu mpu pa3padoTKe MpoeKTa?

AHanu3 U NPOEKTUPOBAHUE MPU pa3pabOTKe nmpoeKTa?
Peanuzauus u TectupoBaHue npu pa3paboOTKe MpoeKTa?
Brenpenue u TexHuueckas noJiep:kKa npu pa3padoTke npoekra?
OCHOBHBIE METOJIBI Pa3padOTKU MPOEKTOB?

ok E

3aanue 1JIA POEKTHOM U KOMAHIHOM padoThI:

Pacnipenenurses 1o rpynmnaM U OArOTOBUTH IIPE3EHTAMU OAHOU U3
METOJI0JIOTUN Pa3pabOTKH MPOEKTa:

— Waterfall (Bogonagnas moziens).

— Agile.

— Scrum.

— Lean.

— Kanban.

Cnmcok JauTepaTyphbl, peKOMEeHXyeMblil K HCII0JIb30BAHUIO N0 JAHHOM
TEMe

OcHoBnas qutepatypa: 1, 2, 3, 4

JlononHuTenbHas qureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHATUE 2-3

Tema 3ansaTus: IlpodeccuonanbHas cepa kak 00J1aCThL NPUMEHEHUSA
NMPOEKTHOI0 MOAX0/a

[enb: pazBUTHE HABBIKOB KOMaHAHON pabOThI HAJl pa3pabOTKON MPOEKTa
AKTYyanbHOCTh TEMBI OOYCJIOBJIEHa BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0NaNamMX 3HAHUSMHA B O0JACTH  COIMOJIOTHYECKOTO
oOecrieueHuns MPOSKTOB UMHUKEBOTO MPOABHKCHHUS.
Teopernueckas 4acTh.
B nacrosiee BpeMs Bce CyOBEKTHI PHIHOYHBIX OTHOIICHHMH MaKCHMAaJbHO
3aMHTEPECOBAHbI B MOJYyYE€HUU OOBEKTUBHOW M CBOCBPEMEHHOW HH(POpPMAIHH O



COCTOSIHMHM (PMHAHCOBBIX IPOIIECCOB CBOMX (B TOM 4YHCIE, TOTCHIIMAIBHBIX )
NenoBbIX mapTHepoB. CHUTHANBHBIM MOKa3aTeleM M (PaKTOpPOM YCHEIIHOTO
(MHAaHCOBOTO COCTOSIHUS JIFOOOM OpraHu3aluu SBIsIeTCsl €€ aKTUBHAsI MPOEKTHAas
NEeSATEIbHOCTD.

AKTyaJIbHOCTb TEMBbI JTAHHOTO MCCJIEI0BAHMUS oOycIoBIIeHa
dbopmupyloleics B HACTOALEE BpeMs TEHIEHUUEH MPUMEHEHUS MHCTPYMEHTOB
aHanmu3a A(OPEKTUBHOCTH  JEATCTLHOCTH KOMMEPYECKMX  OpraHu3aluil U
npeanpusatuii k HKO.

Jnst  ymobcTBa  TpakTUYECKWE  PEKOMEHJAIlMW, HalpaBJICHHBIE Ha
noBbINIeHUE (HPEKTUBHOCTH TPOCKTHON JEATETLHOCTH Pa3/ieNiCHbI Ha JIBE YaCTH:

A) IpakTUYEeCKHe  PEKOMEHJAIMH,  Kacalomuecs  COIMOJIOTHYECKOTO
COTIPOBOXKICHHS MIPOEKTHOMN JCSATEIBHOCTH;

b) mpakTtuueckne  peKOMEHIAllM{, HampaBiICHHbIE Ha  IOBBLIIICHHE
3(PEeKTUBHOCTU MPOEKTHOM ESITEIHHOCTH.

A) IlpakTuyeckue pEeKOMEHIAIMKM, KaCarolUuecs COLMOJOTHYECKOTO
COTIPOBOXKICHHS TIPOCKTHOM JCSATCIIBHOCTH:

1. IlpumeHeHHEe CTAaTHUCTHYECKHX METOJIOB B MPHUKIATHON JEATCILHOCTH
pabOTHUKOB HEOOXOAMMO JUIsi O0OCHOBaHMS Pa3pabOTKM HOBOTO COIUAIIBHOTO
IPOEKTa WJIA MPOrpamMMbl (COLMOJIOTMYECKOE HCCIEAOBAaHUE MO3BOJUT COOpATh
H(pOpMaIUIO JUIsl IJIAHUPOBAHUS JalbHEIIel padoThI).

2. CTaTUCTMYECKHME U COLMOJOTHYECKHE HCCICAOBAHUS HEOOXOIUMBI
CIPAKTUKYIOLIAM PabOTHUKOM JUISt TOTO YTOOBI 00BEKTHUBHO
MPOUUTIOCTPUPOBATH CYIIECTBYIONIYIO COIMATBLHYIO TTPOOIEMY.

3. CratucTHYeCKME ¢ COLMOJIOTHYECKHUE UCCIIENOBAHUS HEOOXOIUMBI
pabOTHUKOB B HampaBjieHHE MapKEeTUHra [Jjisi TOTO 4TOObI c(opMUPOBATH
«OTIIpaBHBIE TOYKWY» JJI TOOOMPOBAHUS U aIBOKAIUH.

4. CraTUCTHYECKHME W3BICKAHUS B OO0JACTH JEATEILHOCTH HEOOXOMMBI,
9TOOBI YTOYHHTH, YTO IMOKA3BIBAET M UTO CKPHIBACT O(DHUIIMATbHAS CTATUCTHKA.

5. BHeapeHWe CTaTHCTHYECKMX © COIMOJOTHYECKUX W3BICKAaHUN B
nearenbHocTh padoTHukoB HKO HeoOxomumo, aisg Toro, 4yroObl y3HATh UTO-TO
HOBOE€ O LICJICBOM TPYMIIE.

6. Hcmonp3oBaHWe CTAaTUCTUYECKUX METOJIOB, a TaKXKe METOJIOB
COIIMOJIOTUYECKOTO  HCCIEOBAHUS  TO3BOJISET  «y3HATh», UTO «TOBOPHUT»
OOIIIECTBEHHOE MHEHHUE O TOM WJIM MHOW COIMAIbHOU MpoOJIeMe.

7. IlpuMeHeHHe B CBOEM MOBCEIHEBHOW EATEIBbHOCTH CTAaTHCTHUYECKUX
METOJ/IOB TIO3BOJIUT y3HATh HOBOE O CBOEW OpraHu3aluu (Kak BOCIPUHHUMAETCS B
coruyme).

8. Cratuctuka HeoOXoauMa [JIsi TOTO, 4YTOOBI chopMuUpoBaTh HaOOP
COLIMAJIBHBIX YCIIYT, MPe/jIaraéMblX BIIOCJIEICTBUU LIEJIEBbIM TPYyIIIaM.

9. Peanuzanusi mporpaMMbl COI[MOJIOTHYECKHX HCCIEIOBAHUN MO3BOISET
BBISIBUTHh CJIO)KHOCTH pEaTM3allil MPOCKTOB M TOJYYUTh MPEIIOKEHUS TIO0
Pa3BUTHIO.

b) [Ipaktuueckne  peKOMEHJAIMU, HaAMpaBICHHbIE HA  TOBBLIIICHUE
3¢ (HEKTUBHOCTH POEKTHOMN JESTEITHHOCTH.

BaxxHbIM acniekToM AESTENBHOCTH, OMMPAIOIIECTOCS B CBOCH JEATEIHLHOCTH



Ha TPUMEHEHHE CTAaTUCTMYECKUX METOMAOB, SBISIIOTCS TaKK€ MOHUTOPUHT U
OIIEHKa Peain3yeMOoro Wiy IUIAaHUPYEMOTO K pean3aluy COLMAIbHOTO MPOEKTA.

MOHUTOPUHT MPOEKTa — ATO MPOILIECC, KOTOPBIA IIUTCS HAa MPOTSHKEHUU
BCEr0 BPEMEHU peaju3allid NpPoeKTa. ITO CUCTEMa IOCTOSHHOTO cOopa
uH(OpMAIUU: OHA HAXOJMUTCS BHYTPU MIPOEKTA, SIBISIETCS €TI0 YaCThIO.

OneHka Mo3BoJIIET OTBETUTH HA BOIIPOCHI:

1. JOCTHUT NI IPOEKT 3aIjIaHUPOBAHHOM 1171 ?

2. KaKoBa pe3yJbTaTUBHOCTb W/WiH 3()(PEKTUBHOCTH MpoeKTa?

3. 4TO JIeN1ano NPOeKT YCIENIHbIM, a YTO — MEIIAJIO €r0 YCTOMUYUBOCTH?

B oTiinume ot onieHKH (KOTOpasi «OLEHUBAET» TO, YTO YK€ MPOLLIO KaKOe-TO
BpeMsl HazaJ), MOHUTOPUHTI MPOXOAUT B HacrosimieM. OH MOXeT ObITh
€KETHEBHBIM, €XXCHEJECIbHBIM WM €XKEMECAYHbIM — B 3aBHCHUMOCTH OT THIIA
JeSITEIIbHOCTH.

MOHHUTOPUHT MPOEKTA MOKA3bIBAET:

1. kKak JOCTUTAIOTCS TOKa3aTeld TMpOeKTa — HampuMmep, IO OXBaTy
OnaromnosryyaTesel WK Mo KOJUYECTBY MPOBEAECHHBIX MEPOTIPUATHIA,

2. KaKie W3MEHEHHS MPOUCXOJAT OJiarofaps MPOEKTY — HampUMep, KaKue
pOOJIEMBI PEIIAIOTCs, WM KaK MEHSIOTCS 3HAHUS M HaBBIKU OJaromoiydaTenell u
T.1L.

OOpaTHas CBs3b — 3TO BaXXHBI MHCTPYMEHT MOHUTOPHHTA, C TTIOMOIIBIO HEé
MO’KHO OIEpPaTHUBHO MOJy4aTb MHPOPMALUIO O MOTPEOHOCTAX M HAa HACTPOCHUSIX
OnaromnoJryyaTesield, MaKCHUMaJlbHO TIOBBICUTh OPHUEHTUPOBAHHOCTb IPOrpaMM,
POEKTOB, MEPONIPUATUI Ha O1aromnoxyvaress.

HeoOxoauMo akTUBHO HCHOJIb30BaTh CTATHUCTUYECKUE IOKA3aTENH CBOEU
JEeSATENIbHOCTH (Ka4eCTBEHHbIE U KoJuuecTBeHHbIe). Lludprl ABastoTCS OTIMYHON
WUTIOCTpalMed Macimrada M pe3yibTaToB JIIOOOr0 MpoeKkTa. IDTO OAMH U3
CIIOCO0O0B TTOKa3aTh WH()HOPMAITHIO TOYHO M KOMITAKTHO (2 BEh UMEHHO ATO BaXKHO
CETOMHSI, KOT/Ia MHOTME KOMMYHUKAIIMH MTEPEMECTUITICH B COITUANBHBIE CETH):

1. Ckonpko OnaromoisiyyaTeneil MOMYyYHWIM TIOMOIIb MPOrpaMMbl WM
NPUHSIN YYacTHE B MPOEKTE — B HEJIEJIO / B MeCsIII / 3a TOJT / BCETO

2. Ckompko Jozield  (YacTHBIX — JKEPTBOBATENICH) TMOJACpKAIM  BaIly
nporpaMmy

3. CKONBPKO  YCHEIIHBIX  CJIy4aeB  pelieHuss  MNpoOJeMbl  BallMX
OnaromnoiyyaTeneit 6narogaps NpOEKTy WIH MPOrpaMMme

4. CKOJBKO MEpONpPUATH / BCTpeU / MacTep-KIacCOB U T.M. Bbl MPOBEIH U
T.J.

Takum oOpa3oM, TmpeAcTaBiICHHbIE NPAKTUYECKHE PEKOMEHAAMH IO
BHEJIPEHUIO COIMOJIOTMYECKOW COCTAaBISIONIECH B COLMAIbHBIE MPOEKTHI, HA HAII
B3IJIs7, OyIyT CrnOCOOCTBOBAThH MOBBIIICHUIO YPOBHS M KauecTBa MPOEKTHOU
nesreapHoct HKO.

Bonpocs! 1 3a1aHus:

1. «3ona koMpopTa» U «30Ha POCTa» PYKOBOJIUTEINS UCCIEI0BATEIBCKOTO

KOJJIEKTHBA.

2. KakoBel  oTnMuUUTENnBHBIE  OCOOCHHOCTH  TPO(ECCHOHATHLHOTO

KOJUIEKTHBA (cTpemsuierocs k padore B ¢popmare «dream teamy), peannusyronero



UCCIIEIOBATENbCKUE (COIMOIOTHYECKUE) MPOEKTHI.
3ajanue NIl MPOEKTHOM U KOMAH/HOM PadOThbI:

PazpaboraiiTe yek-JIMCT TOTOBHOCTH MEHEKepa (XapaKTepruCTUKa MEPCOHBI
KaHAuJaTa — COIMOJIOT, JTOKTOP COIMOJOTUYECKUX HayK, UMerImui 15-
JETHUH ombIT paboTel B cdepe MNPUKIATHBIX  COIHMOJIOTHICCKUX
WCCJICIOBAHNM, aBTOpP HAYYHO-TIOMYJSIPHOTO OJora O COIMOJIOTHH Ha
YOUTUBE) k pykoBOJCTBY KOJUIEKTUBOM HCCII€IOBATEILCKONM KOMIIAHUU
PETHOHAIBHOTO YpOBHS (IITAT COTPYAHUKOB — HE MeHee S0 UenoBeK).

Cnmcok uTepaTtypbl, peKOMEHAYeMbIi K MCII0Jb30BAHUIO 110 TaHHOM
TEME

OcHoBHas nuteparypa: 1, 2, 3, 4

JlonoynHuTenbHas aureparypa: 1, 2, 3, 4

MMPAKTUYECKOE 3AHSTHE 4-5

Tema 3anaTus: Ilouck uaei AJs1 pa3padoTKH MPOEKTa: BTOPOM 3Tall
pa3padoTKH MPOEKTA

[enb: popmupoBaHue yMEHHsI UCKAaTh WAEH Ui TPYNIOBON pabOThl Hax
IIPOEKTOM.

TeopeTtuueckas yactb. JIro60i mpoekT HaunHaeTcs ¢ uaeu. [loaromy oueHp
BaXXHO IPOAHAJIM3UPOBATh (HAKTOPHI, CIOCOOCTBYIOIIME 3apOXKICHUIO HIEH, U
CO3aTh yCJIOBUS IS MOSBJICHHS HOBBIX Miel. ClenyeT pa3audarh Hay4YHbIE HIIEU
u OusHec-uaeu. Mx pas3nens-er HECKOJIBKO 3TAlOB JKU3HEHHOTO LMKIA HJIEH.
[lepBUuHBIMM SBIAIOTCA HAayuyHble uaen. OHH pOXKAAIOTCS B yMaxX TAIAHTIIMBBIX
YYEHBIX, CIIELIUATMCTOB CBOEr0 Jejla B PE3ylb-TaTe LEJICHAIPABICHHON
YMCTBEHHON AesATenbHOCTH. JIFoAsiM HecBenyImuM OOJbIIe 4acThl0 HEMOHATHO,
KaK TMOSBJISIIOTCS MJIIeH, OTKyAa U moyemy. Ho uToObl mosiBuiach HaydHas Haes,
HY>KHBI U TTy-OOKHe 3HaHUs, U OOTaThlil ONBIT, U, Oe3ycnoBHO, TanaHT. Hayunas
uzes 10JbKHA ObITh OoopMiIeHA B BHJIE HAyYHOTO OTYETa, CTaThU, TE3UCOB U JP.
Wnes tpebyeT OLEHKU ¢ SKOHOMUYECKOM TOUYKHU 3pe-Husl. B GONbIIMHCTBE CllyyaeB
camMa Hay4dHas uAes HE JacT BO3MOX-HOCTH Cpa3y ONpEIEIuTh €€
NEPCIEKTUBHOCTh, 3HAYUMOCTD, IJIOJIO-TBOPHOCTh, 3P(PEKTUBHOCTh IPUMEHEHUS.
Ha »TOoM 3Tane Hay4-HO-TEXHOJOTHYECKOIO0 TBOPYECTBA MOKHO TOBOPHUTH TOJIBKO
O IIO-TEHIMale, 3aJI0KEHHOM B JTOM Hay4yHOM wuuee. TeM He MeHee OH
(mo-TeHuMan) AOHKEH ObITh OMPEENIEH U AACT SKOHOMUYECKYIO XapaK-TEPUCTUKY
NIEPCIEKTUBHOCTH M IUIOJOTBOPHOCTM HAy4yHOW wuaeu. busHec-unes noJpkHa
OTBEYaTh BAKHOMY TPEOOBAaHUIO — C €€ MOMOIIBIO MOKHO 3apabaThIBaTh JEHBIU.
Ecnu HayuHas ujes JHIIb NOTEHIMAIBHO 00CIAET TOCTUKEHUE SKOHOMUYECKOTO
ycrexa, To Ou3Hec-uzest mpsMO YKa3bIBaeT Ha TaKyl0 BO3MOXHOCTh. buszHec-uzaes
— 3TO TOBap, U OHA JOJKHA OBITh COOTBETCTBEHHO OopmiieHa. BoopyxuBmnch
OusHec-ujeeil U MOBEPUB B HEE, MOKHO BCTyNaTh B ITMKJI MPOEKTUPOBAHMS, B
IIPEAUHBECTULIMOHHYIO CTaJUI0 IIPOEKTA, MPOBOAUTH KOHKPETHBIE MCCIIEIOBAHNUS,



IpeBapUTeNbHbIE TEXHUKO-I)KOHOMUYECKHUE 0OOCHOBAHUS U 3aTEM OCYLIECTBIATD
Ou3HeC-IIJIaHUPOBAHUE, T. €. pa3pabaTbiBaTh OM3HEC-UIECIO JaJiblle, IpeBpalias ee
B JICICTBUTEIBHOCTb.
MoTtuBaMH MOSIBJIEHUSI HOBBIX W€ MOTYT OBITb:
* MHUIMATUBA IPEANPUHUMATEICH;
* K30bITOYHBIE (PMHAHCOBBIE PECYPCHI;
* HEYJOBJICTBOPEHHBIN CIIPOC;
* peaxkuus Ha aAMUHUCTPATUBHOE ABJICHUE;
* MHTEPECHI KPEAUTOPOB.
Kak HaxoauTh HOBBIE UJIEU IS ITPOEKTA:
MHorux cepuilHbIX MpeAnpUHUMATENEH €CTh CHEeHATbHbBIN OJOKHOT AJIs
HOBBIX MHTEPECHBIX Ueil. Bbl cebe Tojke MOKeTe TaKOi 3aBECTH.
JleuncTBus:
BribepuTe HHCTPYMEHTHI JJ1s1 IOMCKA UACH.

Co3naliTe HECKOIBKO HUAEH C UX IIOMOIIBIO.
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PROFIT

Kusute B Oyaymiem

. CranbTe 3KCIEPTOM B YEM-TO

. Pemraiite coOcTBeHHBIE TTPOOJIEMBI

. Mure 6051€Bble TOUKU

. YIIydllIauTe CymecTBYOUIEe

. CBsixuUTE JICIIEBbIE PECYPCHI C OOTaTHIMU MOKYMATEIIMU
. Konupyiite n yny4manre

. [lyremectByiite

. JlenanTe pemeHus Juisi CBEKe-0TKPBIBIINXCS PHIHKOB
10. CoBepuieHCTBYHTE O€CIIONE3HBIN TPOAYKT

11. O6mraifTech ¢ yMHBIMU JIFOABMU

Bonpocsl 1 3a1aHus:

Hayunbie u 6u3Hec-unen: 0cCOOEHHOCTH U pa3inyus’?
Nctounuku uaeu npoexra?

O6ocHOBaHUE UJIEH MPOEKTa?

MoOTHBEI TPOSIBIICHUS HOBBIX UAECH?

[lepeuncnute criocoObl MOMCKA HOBBIX UJIEH MPOEKTOB?

Ok E

3amanue 11 MPOEKTHON U KOMaH/JAHOM PadoThI:
Pazpaborats TOP-10 HOBBIX Hel npoekTa. [IpencraBpTe 111, 3a1a41, U
0’KMJAEMBIE PE3YJIbTATHI.

Cnncok Jqureparypbl, peKOMEHAyeMbIil K HCI0Jb30BAHUIO 110
JaHHOHU TeMe

OcHoBHnas nutepartypa: 1,2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4



INPAKTUYECKOE 3AHATUE 6-7

Tema 3ansaTUA: DOPMUPOBAHUSA KOMAH/ JAJISl YYACTUS B IPOCKTHOM
AeATeJIbHOCTH: TPETHH 3TAN pad0oThl HA/I IPOEKTOM

L[eJ'IBZ MNOoACINTHCA HAa KOMAaHAbI U OIIPEACINTD POJIW B KOMAaH/IC

AKTyaJqbHOCTh TEMBI OOYCJIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JaNalImMuX 3HAHUSAMH B O0JACTH  COIMOJIOTHYECKOTO
o0ecrnedeHns MPOEKTOB UMHUIKEBOTO MPOABHKEHUS.

TeopeTnueckas 4acTb.

[IpoekT (nar. projectus) — 3ambicen, ujes, oOpa3, HaAMEPEHHE — 3TO
OJIHOpa30Basi, HE MOBTOPSIONIASCS NEATEIbHOCTh WM COBOKYMHOCTh JACHCTBUM,
B PE3yJIbTaT€  KOTOPBIX 34 ONPEACIICHHOE  BpEeMs  JIOCTUTAIOTCS  YETKO
NOCTaBJICHHbIE LIEeNU. [TPOEKT — 3TO KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSATUM,
HaIpaBJICHHBIX HAa CO3[]JaHUE YHUKAJIBHOIO MNPOAYKTa WM YCIYTH B yCIOBUSX
BPEMEHHBIX WK PECYPCHBIX OTPAHUYCHUI.

Ora pabora Bcerja HMMEET >KECTKME CPOKM U YETKO ONpeeNCHHBIM
pe3ynbTaT, acamoe TJIABHOE — JJIs pealiu3allii MpoeKkTa Tpedyercs paboTa
MeX(YHKIIMOHATBLHOW TPYMIBI, KOTOPYIO HEOOXOAUMO C(HOPMHPOBATH TPAMOTHO.
DTO NPUHLMIHUAIBHOE OTJIMYNE MPOEKTHOU JIEATEIIBHOCTH OT TEKYILIEH.

[IpoekTHasi AeATENBHOCTD MpEArojaraeT KOMaHAHYI0 pa0doTy M aKTUBHOE
B3aMMOJICCTBIE PAOOTHUKOB CYHIECCTBYIONUX (DYHKIIMOHAIBHBIX MOAPA3ACICHUMN,
YTO B JAJIbHEHIIIEM MOXET MPUBECTH K Oosee 3PpGEeKTUBHON U crakeHHOU padboTe
OpraHu3alyy B IIEJIOM.

KomaH10#1 Ha3pIBalOT ~HEOOJBIIME TPYIIBI, OT TpeX MO JBEHAIUATH
YEJIOBEK, Y KOTOPbIX OJHA oOmas Ledb WM OONIMe MNpaBWIa WU UHTEHCHUBHOE
B3aMMOJICUCTBUE MEXKIYy Yy4YaCTHUKAMHU. KaKIplli BKIIOYECHHBIM B KOMAaHIY
cnenuanucT  o0namaer  crnenu(UYECKUMH  KOMIIETEHIIMSIMH U BBITOJTHSIET
ompezeneHHble (QYHKUIMU. YUYaCTHUKM B IPOIECCE COBMECTHOW MESTENbHOCTH
HaXOJST ONTUMAJIbHbIE YT JJISl TOCTUXKEHUS 1IN TIPOEKTA.

['maBHoe  oTiMuuMe  KOMaHAbl  OT IPYIIIBI  COCTOUT B HAJIMYHUHU
cuHepreTuyeckoro 3 dexra, Mpu KOTOPOM B3aUMOJIOMOJIHSIONINE YMEHUS YWICHOB
KOMaH/Ibl, ACHCTBYIOIIEH KaK €IMHbIA OpPraHu3M, MPUBOJAT K TOMY, 4TO 3(PeKT
OT CYMMapHbIX YCHUJIMH HaMHOTO TIPEBBIIIAET TOT, KOTOPHIA MOT Obl OBITH
JOCTUTHYT €€ OTHEJIbHBIMM  WICHaMU. OJTO  NPOUCXOAUT B pe3yJIbTaTe
3¢ (PEeKTUBHOTO B3aUMOJEHCTBUS MEKYy YYACTHUKAMH KOMaHbl Ha OCHOBE OOLIUX
YCTPEMIICHUN U JOTOBOPEHHOCTEM.

CornacHo ™ojenu, npeaaoxkeHHol bptocom Takmenom B 1965 roapy
U niepecMoTpeHHor B 1977 romy aBTOpoM COBMECTHO ¢ Mapu-OHH [[xkeHCceHOM,
YKU3HEHHBIN UK KOMaH/bl IPOXOJAUT HECKOJBKO 3TAIMOB:

1. ®opmupoBaHue.
2. Ilepuoa cpabaThiBA€MOCTH YYACTHUKOB KOMAaH/IbI.
3. Ilepuoa HopManbHOTO PYHKIIMOHUPOBAHMSL.



4.

5.

Peopranusanus (mpu He0OXOAUMOCTH, B IEPUO]T HOPMATBHOTO
(G YHKITMOHUPOBAHUSA ).
PacpopmupoBanue KoMaHIbI.
Jlist co3nanusi KBanuGUIMPOBAHHON U 3(P(HEKTUBHON KOMAHIIbI MPOEKTa
JOJKHBI COOJTIOAATHCS CIEIYIOUIUE YCIOBUSA:
- HMHTEPEeChl YYaCTHUKOB I'PYIIIIbI JOHKHBI ObITH COATaHCUPOBAHBI;
- mead paboThl KOMaH[bl, KOTOpPbIE (POPMYIHUPYET PYKOBOAMUTEIb,
JOJKHBI OBITh SICHBI M COTJIACOBAHBI CO BCEMH YYACTHUKAMU;
- PYKOBOAMTENb JIOJDKEH JKECTKO KOHTPOJUPOBATH COOJIIO/IEHUE
CPOKOB M KQ4€CTBO BBIMOJIHIEMBIX PaboOT;
- BHYTpPH TPYIIIbI JOJDKHA OTCYTCTBOBaTh KOHKYPEHTHasl Oopb0a Kak
CONEPHUYECTBO;
- BHYTPUIPYIIIOBbIE OTHOIIECHHS TOJKHBI IOCTOSIHHO YJTy4IIaThCA.
- Ilo >TUM OCHOBHBIM IPU3HAKAM MOYKHO OTJIMYUTH YCIEHIHYIO
KOMAaHIY OT IUIOXO Pa3BUTOW U MAJIONPOAYKTUBHOW IPYIIIIBL.
st appexTuBHONM pabOThl B KOMaH/AE HYXHbI Pa3IUYHbIC TUIIBI JIIOJEH.
OaHuM u3 YyCIOBUN CO37aHUs KOMaHAbl W3 (POpMaIbHOM TpPYIIIbI SBJISETCS
npaBuWiIbHOE pachnpeneieHue (QyHKIMA B COOTBETCTBUM C YMEHHUSIMU U
HAKJIOHHOCTSIMH  paOOTHUKOB. biaronpusaTHelii  MOpPaJIbHO-TICUXOJOTHUYECKUN
KJIMMAaT B KOMaH/ie, BKJIIOYAIOIINI B3aUMOCBS3b U B3aUMHYIO TPEOOBATENbHOCTb,
CTUMYJIMPYET PE3yJIbTaTUBHOCTH TPY/Ia KaXJA0r0 OTAEIBHOIO paOOTHHUKA.
Bonpocs! u 3agaHus:
Onpenenenue KOMaHabI?
[IpoekTHas AeSATENbHOCTh B KOMaHe?
Ycnousa popmupoBanus 3 PeKTUBHON KOMAHIBI?
Pacnipenenenue Gpynkuuii B komanzae?

M wbde

3ajganue 1Jisl MPOEKTHOM U KOMAHIHOH PadoOThI:
[ToaroToBUTH M MPOBECTH TPU WIPHI, HAMpaBJICHHBIE HAa (HOPMUPOBAHHE
KOMAaH/bI.

Cnucok quTepaTypbl, peKOMEHAyeMbIH K UCI0JIb30BAHUIO 110 TAHHOH
TEMe

OcHoBHnas nutepartypa: 1,2, 3, 4

JlononHuTenbHas aurepatypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSATHUE 8-9

Tema 3ansTus: [lianupoBanue padoT HaJ MPOEKTOM: YeTBEPThIH 3TAIll
PadoThI HAI IPOEKTOM
Lens: hopmupoBanus HaBbIKA IUTAHUPOBAHUS pa0OTHI HaJ MPOEKTOM.
3HaHUS U yMEHUs, MPUOOpETaeMble CTYJEHTOM B PE3yJIbTaT€ OCBOCHUS
TEeMBbI (CeMHHapa), B paMmkax (OpMHUPYEMBIX KOMIIETCHIIMI UM UX YACTH.
B pesynbpTaTe OCBOEHUSI TEMbI CTYJEHThI IPHUOOPETAIOT: 3HAHUE TEOPUHU U
OCHOB OIPEJENICHHs] Kpyra 3ajJad B paMKax IOCTaBJICHHOM LIETW U BBIOUpATh



OTNTHMAaJIbHBIC CIIOCOOBI PEIICHUS], @ TAK)KE OCHOB METOOJIOTUH OCYIIECTBICHUS
COLMAJIbHOTO B3aMMOJIEVICTBHUS U pealin3aly CBOEU pOIU B KOMAH/E
AKTYyaJbHOCTh TEMbI OOYCIIOBJIEHA BOCTPEOOBAHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OO0JaJalMUX 3HAHUSAMU B O0JACTH  COLIMOJIOTHYECKOTO
oOecreyeHust MPOEKTOB UMUIKEBOTO MPOABUKEHUSI.
TeopeTnueckas 4acTb.

[IpoekThl Bcerja yHUKAJIbHBI, TaK KaK BO3HUKAIOT W3 HOBBIX ujed. OHu
npeaiaraior crenuduueckoe penieHue mpooaeM B CeUPUISCKOM KOHTEKCTE, U
MIOTOMY BCEr/Jla ”THHOBAIIMOHHBI.

Bcerna npucyTCTBYEeT 3JIEMEHT HeENpecKazyeMocTH W pucka. [IpoekTs
peanu3yroTCs MOATAITHO, TAK KAaK YETKO Pa3/esiOTCs Ha HECKOJIBKO CTAIHM.

CTouT OTMETUTH, YTO YIPaBIEHUE JIFOOBIM MPOEKTOM — 3TO YIPABJICHHUE
TpeMsi BaXHBIMH TapaMeTpaMH IMPOEKTa: OIOHKET, BpeMs (CPOKHM peayin3aliuu),
pEe3yJIbTaTHI.

KadecTBo ucnongHeHus MpoekTa 3aBUCUT OT YPaBHOBEUIMBAHUS ITHUX TpeX
(dbaxkTopoB. B3auMoOTHOIIEHUST MEXKTYy ITUMU (PaKTOpaMU TaKOBO, YTO €CJIU OJUH
U3 ATUX (PAKTOPOB U3MEHUTCS, TO C OOJBIION J0JIe BEpOSATHOCTU OYyJET 3aTPOHYT
KaK MUHUMYM elle oJuH (akTop.

[IpoGnema — nenp — 3a4a4M — MEXaHU3M peanu3aluu (MEeTO/bl, METOIUKH,
TEXHOJIOTHHU ) — ATaNbl peain3aluu — OI0JIKET — 0’KUJIaeMbI€ PE3YJIbTaThl

Kaxxnprit aTan — 310 M0rUYecKuii 3tar (3B€HO) B MOCTPOCHUU COIUATIBLHOTO
MIPOEKTA.

[Ipobnema gomxHa ObITh OOOCHOBaHAa OOBEKTUBHBIMH  JTAHHBIMH,
MPEACTABICHHBIMH IO UTOTaM COOTBETCTBYIOIIETO UCCIIEIOBAHUSI.

[ens momxkHa MIIABHO «BBITEKATHY U3 MPOOJIEMBI.

3amaun TOJDKHBI 0TOOpa)XaTh MOIIaroBble JEUCTBUS, a UX PEHICHUE JOJIKHO
OBITh BBIPAKEHO B BHJEC KOHKPETHBIX KOJHMYECTBEHHBIX M KAaYCCTBEHHBIX
pe3yJibTaTax.

Kaxnaplii Meton — 3TO cmoco0, C TMOMOIIBI KOTOPOro peliaercs
ompenenéHHas 3amada. [y peanuzanuu KaXa0ro dTana TpedyroTcs HeoOX0uMbIe
pecypcbl. Jljis TOro, 4ToOBI ONMPENETUTh JAOCTUTHYTA JIM 1€]b MPOEKTA, HYKHBI
KPUTEPUH OLICHKU UTOTOBOTO PE3YiIbTaTa.

PaccMoTpuM OCHOBHBIE ATaNbI U IIArU MPOESKTUPOBAHUS.

1. HOATOTOBKA ITPOEKTA

. DopMynMpOBKa aKTyalIbHON MPOOIEMBI.

. I3ydenune BO3MOXKHOCTEH OpraHu3aIiH.

. Onpenenenue mesner 1 3a1a4 MpoeKTa.

. OrnpeneneHre MepoOnpUsTHIA U 0KUTAEMBIX PE3YJIbTATOB.

. CocTaBnenue pabouero rpaduka.

. Onpenenenne 00s3aHHOCTEH U pacipe/eliecHue B KOMaH/ Ie.
. OnpeienieHre pecypcoB U UICTOYHUKOB HX TTOTYYCHUSI.

. CoctaBnieHnue O101KeTa.

. Pa3zpaboTka ciucTeMbl OIICHKH MTPOEKTA.

O©CooO~NO OIS WN K



2. PEAJIMBAIIUA ITPOEKTA

1. ITIpoBenenue opuUATBLHBIX TEPETOBOPOB.
2. [IpoBeieHNE TUTAHOBBIX MEPOITPUSTHM.

3. OLeHKa ¥ KOHTPOJIb BBIMOJHEHUS TJIaHa.
4. KoppekTupoBKa X0/1a pean3aluu IiaHa.

3. UTOI' PABOTbBI HAJI TIPOEKTOM
1. Ananu3 pe3ynbTaToB pabOThI HaJl IPOEKTOM.
2. UndopmupoBanme 00IIIECTBEHHOCTH O Pe3yJIbTaTax padOThl.

Bonpocel u 3agaHus:
1. Paccmotpute nmanubeie cxembl. Co BceMm Jiid Bbl corjlacHbl? MOKHO JIH
yTo-1100 nodasute? U eciim ga, To 4yTo?

3ajanue 1JIs MPOCKTHOM U KOMAH/IHOM Pa0dOThbI:

1. CoctaBbTe NpPUMEPHBIM TUTAH MEPONPHUSATUNA MPOEKTa, HaJ KOTOPHIM
paboTaeT KoMaHaa

2. TloaroToBhTE MPE3CHTALMIO TJIAHA MEPONPUSITUN TTPOEKTA, HAJl KOTOPHIM
paboTaeT KoMaHaa

Cnucok aureparypbl, peKOMEHyeMblil K HCII0JIb30BAHUIO M0 TaHHOMI
Teme

OcHoBHnas nutepartypa: 1,2, 3, 4

JlononHuTenbHas aureparypa: 1, 2, 3, 4

INPAKTUYECKOE 3AHSTHE 10-12

Tema 3ansaTus: UccienoBarebCKuid 3Tan padoThl HA MPOEKTOM:
IIpoextHas ugess. SWOT-ananu3 npoeKTHON uaeu

enb: dbopmupoBanue HaBbika npoBeaeHuss SWOT-ananuza NpoOeKTHOM
ujen

AKTyallbHOCTh TEMBI OOYCJIOBJICHa BOCTPEOOBAaHHOCTHIO COBPEMEHHBIX
CHEIUAINCTOB, OOJaNaomMUX 3HAHUSAMH B O0JACTH  COIMOJIOTHYECKOTO
oOecrieueHus: MPOEKTOB UMUIKEBOTO MPOABUKECHUSI.

Teopernyeckas 4acTh.

SWOT-ananu3 — METoJ1 CTPATeTHYECKOro  MPOEKTHOTO  IUIAHUPOBAHUS,
3aKJIIOYAIONIMICA B BBISIBJIGHUM  (AKTOPOB  BHYTPEHHEM W BHEIIHEH
cpenbl opranu3aiuu (MpoeKTa, MPOSKTHOW HWICH) M Pa3[eICHUH HMX Ha YEThIPEe
KaTeTOpUH:

Strengths (cunbHBIE CTOPOHBI),

Weaknesses (ciaObie CTOpOHBI),

Opportunities (BO3MOXHOCTH),

Threats (yrpo3sr).

BuyTtp | Strengths (cunbHbIC Weaknesses (ciiaObie |




eHHSIsI CTOpPOHBI) CTOPOHBI)
cpena
BHeun Opportunities Threats (yrpo3sr)
sist (BO3MOKHOCTH)
cpena

Cunbabie (S) u cmadbie (W) cTOpoHBI SIBISIOTCS (haKTOpaMu BHYTPECHHEH
cpeabl 00beKTa aHaau3a, (TO €CTh TeM, Ha YTO caM OOBEKT CIOCOOEH MOBIUSTH);
Bo3MOXHOCTH (O) u yrpo3ssl (T) sBisitorcst pakTopaMu BHEIIHEH cpelibl (TO eCcTh
TE€M, YTO MOKET MOBJIMITH Ha OOBEKT M3BHE U MPU ATOM HE KOHTPOJIUPYETCA
00BEKTOM).

Bonpocsl u 3agaHus:

1. Paccmotpure cxemy SWOT-ananuza npoektHot uaen. Co BceM Jin
BrI cornmacHbs1? MoskHO 11 uT0-1100 n1o6aButh? M ecau na, To 4T0?

3ajanue 11 MPOEKTHOM U KOMAHIHOM PadoThbI:

2. 3anonuaute Tabauiyy SWOT-ananu3za cBoel mpoOeKTHOM ujaen

3. [ToaroroBeTe mnpe3eHTanuto MarepuanioB SWOT-aHanusza cBoeit
IIPOEKTHOM UJIEH

Cnucok JuTepaTypbl, peKOMEHAyeMbIH K UCI0JIb30BAHUIO 110 TAHHOH
TEMe

OcHoBHas outeparypa: 1, 2, 3, 4

JlononHuTensbHas aureparypa: 1, 2, 3, 4

IMPAKTUYECKOE 3AHSTHE 13-14

Tema 3ansaTus: Couunosiorudeckoe COnpoBoxaeHue (Mpu pa3padorke u
peayiu3anun) NPOeKTa HMHIKEBOT0 NMPOABUKEHUS

HGJ'IBI Hpopa60TKa YMCHUA p33pa6aTI>IBaTI> 3aJaHuc AJji1 ClicouaIucTa,
KOTOpBIﬁ 6yz[eT OCYHICCTBIIATH COIMUOJIOTHUYICCKOC COIIPOBOKACHHUC IIPOCKTA

Teoperrnueckas 4acTh.

OCHOBHBIM  HMCTOYHHUKOM  YCHEIIHOM  COLMAJIbHOM  «aKTUBHOCTH
HeKoMMepueckux opranuzanuii (nanee — HKO) siBisiercst rpaHToOBast A€SITEILHOCTD
— CIOCOOHOCTH pa3padaThiBaTh COIMATIBHBIC TPOEKTHl (HAa YPOBHE T'PAMOTHBIX
TEKCTOB), CHOCOOHBIC BBIUTPHIBATH TPAHTOBBIE KOHKYPCHI M PEAM30BHIBATH
BBIUTPaHHbIE TMPOEKThl. Jlormka mpoeKkTa NpeanojaraeT Mocie0BaTeIbHOE
JBIKEHUE OT «IPOOJIEMbI» K JOCTHXKEHUIO KOHEYHOTo «pe3ynbTaTay. U oT Toro,
HACKOJIbKO «IIOHMMAaeMay CollalibHasg mpobiieMa, Ha pelieHue KOTOpord KOMaHJia



pOEKTa HampaBlsieT BCE CBOM YCHJIMS, 3aBHCHUT YyCIleX Bcero mpoekra. Ommbka
WJIM HEBEPHO MPHUHATOE B CAaMOM Hayaje CTpaTernyeckoe perieHue (Jaiie BCero, B
BUJly HeJOCTaTka MHPopMaluu), OyJeT OpUEHTUPOBATh KOMaHAy MPOEKTa HE Ha
pelieHne peanbHOU MpoOJIeMbl, a Ha IBM)KEHHUE 10 HauboJiee Jerkomy, yao0HOMY,
HO, K COXKaJeHHWIo, OEeCIOJIe3HOMY, C TOYKH 3pEHHUS NPOEKTHOW JIOTUKU U
JOCTUKEHUS LIEJIH, ITyTU «IIPOBEACHUS MEPOIIPUSITHIN.

['oBOpst 0 conuanbHOM NPOEKTUPOBAHMM, MbI MPEAINOJIAraeM, HE TOJIBKO
HaJIM4YHE€ W OCYLIECTBICHUE MPUKIATHON JEATEIbHOCTH, HO M TEOPETHYECKOU
0CHOBBI. ®ut0cO(rs MPOEKTHOTO MOIX0/a 3aKII0YAETCS B PEILICHUU COIL[MAIbHBIX
npobieM u co3laHud oOpasza uAeanbHOr0 Oyaymiero (Hampumep, MPOEKT
ujeanbHOro rocynapcrsa llnaroHa, Kak COBOKYIHOCTh CIPaBEIJIMBBIX 3aKOHOB,
HOPM U T. [.). CounanbHbIi NPOEKT HANpaBieH Ha PElIeHUE COLIMANIbHBIX TPOo0sIeM
(«mpobsieMa», B MEpPEBOJE C IPEUYECKOr0 — 3TO 3ajada, TpeOyrolas perieHus),
MOHMMAEMBbIX KaK MPOTUBOPEUYHE MEXKTY JKEITAEMbIM U I€UCTBUTEIIbHBIM.

CouunanpHbplii TPOEKT — KpeaTuBHAs HE TIOBCEIHEBHAs JEATEIbHOCTb
YyesoBeka (Yalle KOMaH/bl, KOJUIEKTUBA), HAallpaBiIeHHAs HAa PEIICHHE COLUaTbHOU
po0IeMBbl, TUO0 «CMSTUYEHHE» €€ OCTPPTHI (CHUKEHUE YPOBHS) B ONpEACIEHHbIE
CPOKH M B paMKax OIpPeNeSIEHHOT0 OI0JKeTa.

Ha3peBias HEOOX0IMMOCTh CUCTEMHOM MPOPECCUOHAIBHON JNeATEIbHOCTH
HEKOMMEpYECKHX  OpraHM3alMii  B| pelieHMH  cOIManbHBIX  HpoGieM’
o0yclaBnuBaeT HEOOXOJUMOCTb BHEJPEHHS] COLMOJIOTUYECKON KOMIIOHEHTHI
(uccnenoBaTeNbCKOM,  METOJOJIOTMYELKOW,  aHAJUTUYECKOW) B apceHal
pa3paboTurKa COIMaIbHBIX TPOEKTOB —|pykoBoauTens HKO.

APXUTEKTOHHUKA COIUAJIBHOT' O

! TIpoGnemsbl, ¢ KoTOpbIMU cTankuBaioTcs HKO, B X01€ IPOEKTHON JEATENLHOCTH,
TpeOYIOT BBICOKOTO YPOBHSI MPO(PECCUOHAIBHONW TMOATOTOBKHA: POCT YHCIIA
COLIMAJIBHBIX TPOOJIeM, TPeOYIOMIMX NpEeABAPUTEIHHOIO JETAIbHOTO H3y4YCHUS;
NOHSATHE «TpaHTOBOM wuctopum», |korgal HKO HeoOxomumo ommpaThcsi Ha
peanbHbIM, YCIEIHbIN, & HE HAJyMaHHbIN + «IIPUIUCKN», KOYKOBTUPATEIBCTBO» —
ONBIT pEIIeHUsT NOJOOHBIX COLHMAJIBHBIY MpoOJEeM B MPOLUIOM; Ha3peBILas
HEOOXOAMMOCTh M peanbHblil ¢dakT ¢opmupoBanus B psage HKO komanabi
NPO(ECCUOHANIBHBIX ~ MPOEKTUPOBIIMKOB, OCO3HAIOUIMX BaXXHOCTh HAay4YHOU
HOBU3HBl B TMPOEKTHOM MOJAXOJ€ — B MPOTHUBOMNOJOXHOCTh O€3qyMHOU
KOMITWJISILUA TEKCTOB M TEXHOJIOTMH; OCO3HAHHWE HEOOXOJUMOCTH OTKPBITOIO
TUPAKUPOBAHUS TEXHOJIOTHM, IPUMEHSIOIINUXCS B paMKaxX MPOEKTa.




COOUOJIOTUYECKOE COITPOBOXKJIEHHUE
COLOUAJIBHOT'O MTPOEKTA
O0beKT uccieI0BaHU — 1I€JIeBas ayIUTOPUS MPOEKTa
IIpenmer wucciief0BaHUA — HAMpaBJICHUS HM3MEHEHHUS KauecTBa
’KU3HHU 11eJIEBOM ayJUTOPUU MPOEKTA (B X0JIe U B pe3yJibTaTe peann3aluuu
MIPOEKTA)
«Bxoonoe» «Ckeo3noey» «Bovixoonoe»
uccneoosanue uccieoosanue uccieoosanue
J10 BO BPEMA HOCUIIE
Ilpobaemnasn Xo0 peanuzayuu H3menenus,
cumyayus npoexkma, npousouteduiue ¢
Heo0xo0umocmaw uesnesoil ayoumopueil
KOpPEeKmuposKu onazooaps
paodomul ¢ yenesoi peanuzayuu
ayoumopueii npoexkma
Buixoo 2.0.
Pezynomamui
UCCe008aHusl,
KOmopbvle N03801510M
HaAMemums «KOHMyp»
c1edyouje2o npoexma
Pucynoxk 1. - CrTpykrypa COHHOJIOTHYECKOTO CONMPOBOXKICHUS

COIIMAJIBHOI'O ITPOCKTA.

3aMep M3MEHEHHUH, MPOUCXOJAIIUX BO BpeMsl peaju3alldd COIMaIbHOIO
MPOEKTa HEOOXOJMM Il ONEpPaTUBHOTO pPearupoBaHUs HA MPOUCXOASAIIUE Kak
BHYTpPH, TaK U BHE ITPOCKTA COOBITHS

Uto ™Mbl olleHMBaeM (Kakue IOKazaTeM) B XOJI€ 3aBEpIIAIOIIero 3Tara



COMOJIOTHYICCKOIO COIIPOBOKACHUA ITPOCKTA:

1. ensb
2. 3agauu
3. Meponpusitus
4, OsxujaeMble pe3ynbTaThl | OuenunBarrces ¢
(KONIMYECTBEHHbIE U KAYECTBEHHBIE) TOYKH 3PEHUsI COLMOJIOTUH
S. LleneBas ayauropus
Bonpochsr:
1. Paccmotpure nannbsie cxembl. Co BceM nu Bbl cornacHbel? MoHO Jn
yT0-JIn00 100aBuTh? U ecim na, To 4To?
2. s 4ero, no-Bamemy HEOOXOIMMO COLIMOJIOTUYECKOE

COITPOBOXJICHUE ITPOCKTHOM AEATEIHbHOCTH.

3aganue 1J1s1 MPOEKTHOM U KOMAHIHOM PadoThbI:
1. CocraBbTe MIaH MEPOINPUITHNA COLMOJOTUYECKOTO COMPOBOMKICHHUS,
pa3pabaTpIBaEMOTO Balllel KOMaHI0H ITPOCKTa
2. [ToaroToBbTE MPE3CHTAIMIO TJIAHA MEPONPHUATHI COLIMOJIOTUYECKOTO
COTIPOBOKJICHHUS, pa3pabaThIBAEMOI0 Ballleit KOMaHA0M MpoeKTa

Cnucok aureparypsbl, peKOMEHAYeMbIi K HCIIOJIb30BAHMIO 10 TaHHOM
TEMe

OcnoBHas nuteparypa: 1, 2, 3, 4

JlonosnHuTenbHas aureparypa: 1, 2, 3, 4

HNPAKTHYECKOE 3AHATHE 15
Tema 3ansaTus: ' pynnoBasi 3aliuTa MpPoeKTa

enb: popMupoBaHre HaBbIKA IPYIITIOBOM 3aIUThI MPOEKTA.
Teopernueckas 4acTh.
YT0 HYKHO ISl 3AIUTHI MPOEKTA UMMIKEBOT0 NMPOJABHKEHUS ?
B nyOGiuyHOM BBICTYIUIGHHHM JOKJIATYMKOB OOS3aTEIbHO JOJDKHBI OBITh
MPEJICTABJIEHBI CIETYIOIIME BOMPOCHI:
O6ocHOBaHHE BHIOPAHHOTO MPOEKTA — AKTYaJIbHOCTh CTENEHb N3YYEHHOCTH,
BOCTPEOOBAHHOCTb.
Onpenenenue 1enuM W 3aAad NPEACTABISIEMOr0 IMPOEKTa HMUIKEBOTO
MPOABHUKEHUSI, 4 TAKXKE CTEIIEHb UX BBINOJIHECHUS.
Kpatkoe wu3nokeHue MpOBEAEHHOTO pPabOThI C OMHCAaHUEM OCHOBHBIX
MMOJIOKEHHUU U BBIBOJIOB.
[IpencraBienne 1eMOHCTPAIMOHHOTO MaTepUalia B BUJE CXEM, KAPTUHOK U
JTAArPaAMM.



PestoMupoBanre MOCTHKEHUN TPYIIIBI B PEIICHWH TOCTABICHHBIX
npo0JieM (BBIBOIBI).

PekoMeHganmu 1m0 BO3MOXHOW cdepe MPaKTUIECKOTO HCIOJIb30BAHUS
POEKTa UMHUKEBOTO TIPOABIKCHUS.

CnMCcoK JINTepaTypbl, peKOMEHyeMbIii K HCMOJIb30BAHUIO 1O JaHHO
Teme
OcHoBHas JuTeparypa:

1. BuntokoBa, A. K.<BR>&nbsp;&nbsp;&nbsp; IlepcoHanbHbII UMUK
OnextponHsii pecypc / BuniokoBa A. K. : yueOGHOe mocobue. -
Apxanrensck : CADY, 2020. - 104 c. - ISBN 978-5-261-01460-7,
AK3EMIUISIPOB HEOTPAHUYEHO

2. Muxsepaues, A. I1. IlpoextHoe ympasnenue : moHorpadus / A. IL
[MTuxsepaueB. — CoikThiBKAp : CI'Y um. ITutupuma Copokuna, 2019. — 162 ¢. —
TekcT : anexkTpoHHBIN // Jlanb : 37meKTpoHHO-OMOIMoTeuHas cucrema. — URL:

https://e.lanbook.com/book/176961 (mara oOpamenus: 28.02.2022). — Pexkum
JIOCTyTA: JIJIsl aBTOPH3. TTOJIh30BaTEIICH.

3. [Ipeobpakenckas, T. B. Ynpasnenue npoekramu : yauebHoe mocoodue /
T. B. Ilpeoopaxenckas, M. I1I. Mypra3una, A. A. AnernunoBa. — HoBocubupck
: HI'TVY, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. — Tekcrt : anekTpoHHbIi //
Jlanb : AJIEKTPOHHO-OMOIMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/118241 (mara oGpamenus: 28.02.2022). — Pexum
JOCTYyTIA: JJIsl aBTOPU3. MOJIb30BaTEIEH.

4, KounparseBa, M. H. TexHonoruu ympasiaeHusi IpoeKTamu : yaeOHOe
nocoboue / M. H. KonnpateeBa. — Mocksa : PTY MUPDA, 2020. — 80 c¢. —
Teker : anextponsslit // Jlanb : anexTpoHHO-OMOMMOTeuHast cucrema. — URL:

https://e.lanbook.com/book/163919 (nmata oGpamenus: 28.02.2022). — Pexum
JI0CTyTa: JIJIsl aBTOPH3. TOJIH30BATEIICH.

JlonmosiHUTE ILHAS JIUTEpaTypa:

1. KopropatuBHbIii UMUK OpraHU3aIlluu DIEKTPOHHBIN pecypc. - Tyna
: TT'TIY, 2017. - 109 c. - ISBN 978-5-94280-294-5, sx3eMIIIIpOB HEOTPAHUYECHO

2. benukona, U. I1. OcHOBBI ynpaBiieHUs TPOEKTaMH : yaeOHOE mocoOne
/ W. T1. benukosa, O. H. ®enucko. — Craspomnons : CT['AY, 2020. — 112 ¢. —
Texct : snexTponHslii / Jlanb : 3neKkTpoHHO-OMOMMOTEeyHas cucrema. — URL:
https://e.lanbook.com/book/169715 (mara oOpamenus: 28.02.2022). — Pexum
JI0CTyMa: JIJIsl aBTOPU3. MOJIb30BaTEINCH.

3. Kymnenko, E. W. [IpoektHblil MeHeKMEHT : yueOHoe nocodue / E. U.
Kymenko. — OpenOypr : OI'Y, 2017. — 265 ¢. — ISBN 978-5-7410-1835-4. —
TekcT : anexkTpoHHBIN // Jlanb : 37ekTpoHHO-OMOIMOTeuyHast cuctrema. — URL:

https://e.lanbook.com/book/110689 (nmata oGpamenus: 28.02.2022). — Pexum
JOCTYyTMA: JIsl aBTOPHU3. MOJIb30BaTENEH.
4, Cremmnn, A. 1. CoBpeMEHHBIE TOAXObI B MPOEKTHOM YIIPABJICHUU :

yueOHoe nocobue / A. M. Cremnn, M. B. Mupocnasckasa, B. A. Cremun. —
Cankrt-IletepOypr : BI'TY "Boenmex" um. [{.®. Yctunona, 2020. — 80 c. —



ISBN 978-5-907324-02-2. — Texkcr : anekTpoHHbId // JlaHbp @ 3JIEKTPOHHO-
oubmmoreunass cuctema. — URL: https://e.lanbook.com/book/172225 (nmara
obpamenus: 28.02.2022). — Pexxum gocTyma: s aBTOpU3. T0JIb30BATEIICH.
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BBenenue

Meronudeckue ykazaHHS s CaMOCTOSITENIbHOM paboThl pa3paboTaHhl HAa OCHOBE
nporpaMmbl  JUCHUILIMHBL  «Cormosiorndyeckoe  obOecrieueHrne MPOEKTOB  MMHJDKEBOTO
MIPOJIBHXKCHUSI»

CoBpeMeHHbIE CTaHIAPTHhl IMOATOTOBKH BBITYCKHHKOB BY30B IPEIyCMaTPHUBAIOT
3HAUUTENBHBI 00BEM BHEAYIUTOPHOW HAy4HOW paboThl cTyaeHTOB. OCBOGHHME MPOTpPaMMBbI
JTUCHUTIIMHBI TIPEANOJaraeT MOJIyYeHHE KaK TEOPETHYECKUX 3HAHWKM, TaKk W (HOpPMHUPOBAHHE
HABBIKOB TMpakTU4ecKoi paboTel. [lodTOMy camocrosTenbHas paboTa B paMKax Kypca
OPHUEHTHPOBAaHA KaK Ha TEOPETUUYECKUM, TaK M Ha MPAKTUIECKUHN acIeKT.

CamocTtosTenpbHas paboTa CTYACHTOB — BaKHEWIAs COCTaBHAs 4YacTh 3aHATHUH,
HeoOXoauMast JJIsl IIOJTHOTO YCBOCHHMSI POTpaMMBbl Kypca.

Leabp ocBOeHMS MUCHUILUIMHBI: CIIOCOOCTBOBATH ()OPMUPOBAHHUIO YHHBEPCATHHBIX
KOMITIETCHIIMK  Oyaymiero  0akajmaBpa, HEOOXOIMMBIX IS  OCYIISCTBICHHUS  HAY4YHO-
HCCIIEI0OBATENILCKOM U IMPOEKTHOM AEATEIBbHOCTH.

3agaun 0CBOEHHUA TUCHHUILINHDI:

- OBJIAJICHUE  CTYJACHTaMU OOIIETEOPETHYECKUMU 3HAHUSAMU B  00OJacTH
COITMOJIOTHYECKOTO 00ECIIeYEHUS TPOCKTOB UMHUKEBOTO TIPOIBHIKEHNS,

- OBJIaJICHUEC HAaBBIKAMH TIPOBEACHUS COIMOJIIOTUYECKOTO aHallM3a HMHUKEBOTO
MIPOJIBYKCHHS;

- yriayOieHne 3HaHWW W aKTUBU3AIMS TBOPUYECKHUX CIOCOOHOCTEH CTYIEHTOB B
00J1aCTH U3yYEHUS TPOCKTOB UMHUKEBOTO TIPOIBUIKEHNS,

- HAyYUThCS paboTaTh B KOMaHIE HaJ pPa3pabOTKO MPOEKTa HMHUIKEBOTO
MIPOJIBHKCHHS;

- HAYYUTHCS pa3pabarhiBaTh MPOCKTHl UMHJKEBOTO MPOJIBMKCHHS HA Pa3TUYHBIX
YPOBHSIX;

- pa3paboraTh COOCTBEHHBII MPOEKT UMHJI)KEBOTO MPOIBUKECHUSI.

3agauamu CPC aBasiorcs:

. pa3BUTHE W TIPUBHTHE HABBIKOB CAMOCTOSITENILHOW Yy4eOHOW paboThl H
dbopMupoBaHUEe TOTPEOHOCTEN B caMOOOPA30BAHHUH U COIIMATTU3AIINY;

. OCBOEGHUE, YIIIyOJIEHUE COJIEP>KaHUsI U OCHOBHBIX IMOJIOKEHUN Kypca, BRIHOCHUMBIX
Ha CaMOCTOATEIbHOE M3YYEHHE CTYJIEHTAa; B XOJE COCTaBJIEHUS OIMOPHOrO KOHCIEKTa, B XOJIEe
MOATOTOBKU K CEMUHAPCKUM 3aHSATUSAM

. UCIOJNb30BaHUE  Marepuana, COOpaHHOIO W TOJYYeHHOr0o B XOJe
CaMOCTOSITENIBHBIX 3aHATUA TpPU TOATOTOBKE W HANMCAHUHM JOKJIANOB, pedeparoB, s
3 PEKTUBHON MOATOTOBKH K HTOTOBOMY KOHTPOJTIO.

CamocrosTenbHas paboTa CTyA€HTa — 3TO OCOOBIM 00pa3oM OpraHW30BaHHAS
JeATEIbHOCTD, BKITIOYAIONIAst B CBOIO CTPYKTYPY TaKue KOMITOHEHTHI, KaK:

o ySICHEHHUE 11T ¥ TIOCTABJICHHOW y4eOHOM 3a/1a4H;

[ YEeTKOE M CUCTEMHOE IUIaHUPOBAHUE CaMOCTOSTEIIbHOU PaboOThI;

o MIOUCK HE00X0AMMOM y4eOHOM 1 HaydHOU HH(pOpMaLNH;

o OCBOCHME COOCTBEHHOM MH(OpPMAIIMU U €€ JIOTHYeCcKas nepepadoTKa;

o UCTIOJIb30BaHUE METOZOB  MCCIIEOBATENIbCKOM, HAyYHO-HUCCIIEI0BATEIbCKOM

pa6OTI>I AJI PpCIICHUS MMOCTABJICHHBIX 3a/1a4;

o BBIPa0OTKa COOCTBEHHOM MO3UIIMH T10 MIOBOAY MOJTYyYECHHOU 3a/1a4H;

MMpEaACTaBJICHHUC, 000CHOBaHHE U 3aluTa MOJIY4YCHHOI'O PCIICHU A,



[ IIPOBEJICHUE caMOaHalln3a U CAMOKOHTPOJIS.

OcHoBHBIMH opMaMH PeaIN3aANNU CAMOCTOATEILHONH PadoThI SIBJISIIOTCS:

- IOITOTOBKA K MPAKTUYECKUM 3aHATHUSM,

- IOATOTOBKA K JIUCKYCCHH,

- KOMaHIHas paboTa,

- pa3paboTKa MpoeKTa.

BaxHpIM BHIOM CaMOCTOSITENIBHOM paOOThl SBISETCS MOJATOTOBKAa K JHMCKYCCHUH,
MPOBEJICHNE MUKPOUCCIIEIOBaHM 1O TeMe Kypca. [loaroToBka K IMCKYCCHU AOKHA COIEPKATh
MUCHbMEHHBIA JOKJIAJ, KOTOPBIA JOJKEH COCTOATH W3 CIEAYIOIIMX 4YacTeil: BBeJAEHHUE, MepBas
yacTe (pedepaTuBHAsA), BTOpas 4YacTh (MCCIIEOBATeNbCKas), 3akiodeHue. Bmenenue - 310
MOCTAaHOBKAa TMpoOJieMbl, OOOCHOBaHHWE TEMbI, IleJenojaraniue, (QopMyIupoBKa 3agad
uccienoanus. IlepBas 4YacTh - COCTOSIHME HCCIeIyeMod o0mactu, 0030p JHTEepaTyphl,
MPOYMTAHHON TIO JAaHHOW mMpoOJsieMe, BHIBOABI. BTopas 4yacTh - COOCTBEHHOE HCCIIECIOBAHUE.
3aKiro4eHre - BBIBOJBI, K KOTOPBIM NPHINEN CTYIACHT B pPe3yJabTaTe H3YYCHHSI COCTOSHUS
BOIIPOCa M COOCTBEHHOTO HCCJENIOBaHMSA. B KOHIIE 1OKJIaaa 00s3aTebHO JOJKEH OBITh
MPEJICTABICH CIUCOK JUTEpaTyphl (HE MEHee MATU-IIecTH Ha3BaHUi). CooOIIeHHe IUTCS
npumepHo 5-10 wmwmHyT. [lpm  oleHke yuyuTBIBaeTCA O0BEM TMpOJETaHHOW pPaboTHI,
KOMIIETEHTHOCTh CTYACHTA B H30paHHOM 00JIaCTH, CAMOCTOSITENILHOCTh B TIOJXOJaX, CYKICHHSIX,
BBIBOJIaX; OPUTHHAIBHOCTh PEUICHUH, KyIbTypa 0hopMIIeHHS pabOoThl, IPaMOTHOCTb.

Nx coxepxaHue [OMKHO TOKa3aTh yMEHHE AaHAIM3HPOBATh  (utocodceko-
METOJIOJIOTUYECKUE M HayuHbIe TEKCThI, 00OCHOBBIBATH CBOE OTHOIIECHUE K M3JI0KEHHBIM B HUX
OIICHKAM, COCTaBJISITh KPAaTKUE KOHCIEKTBI, TE3UChl TMPOYUTAHHOTO, YMEHUE NPUMEHSTH
MOJIyYE€HHBbIE 3HAHMS JJIsl TIOCTAHOBKM M PELICHHS HCCIEAO0BAaTENbCKUX 3a/ay, CBSI3aHHBIX C
W3YYCHHUEM CTYJECHTaMH TOU WJIM UHOU 0OJACTH MPUPOABI M KYJIbTYPHI.

B nmpennaraemoMm mocoOuu MO CaMOCTOSITEIBHOW KOHTPOJUPYEMOW paboTe CTYIECHTOB
NPEJCTaBICHBl 3aJaHUsl JUIsl CaMOCTOSTENhHOW palbOThl 1O OTICIBHBIM TEeMaM Kypca.
PaznooOpa3ue 3anaHuii MO3BOJSIET YYUTHIBATh MHIMBUYyaJIbHbIE OCOOEHHOCTH CTYACHTOB MpU
OpTraHMU3aIMN CAMOCTOATEIHHOU PabOTHI.

Texymuii KOHTPOJIb OCYIIECTBISETCS B MPOLECCe WHIUBUAYAIbHBIX W TPYIIOBBIX
KOHCYJIbTAIIHH, coOeceIoBaHMi, B IPOIECCEe aHATTU3a U CaMOAHAIN3a CAaMOCTOSATEIHHONU PabOTHI.
OO6pazoBarenbHble MPOAYKTHI (pedepaTsl, CIOBAph HAYYHBIX MOHSITHHA, OMOpPHbIE KOHCHEKTHI,
acce, MyIbTUMEANIHBIC JTOKIAAbl, aHHOTHPOBAHHBIC TIEPEYHHU CTAaTel MO TeMaMm Kypca W Jp.)
COCTABJISIIOT TOPTGOINO («ITOPTQENH TOCTUKEHU) ), KOTOPBINA MPEACTABIAETCS B 0(hOPMICHHOM
BUJIE K 3a4eTYy.

O0mas XapakTepHMCTHKAa CAMOCTOSITEJbHOH padoThl CTyJAeHTa NPH H3y4YeHUH
AUCHMILIHHBI «Conuosioruieckoe odecrneyeHne NPOeKTOB HMH/IZKEBOT0 MPOABHAKEHHUSI»

o CamocrosrenbHas padota ctyaeHToB (CPC) BblpakaeT 0Hy U3 3HaYUMBIX (HopM
00pa30BaTeNLHOTO TPOIecca, KOTOpasi CIIOCOOCTBYET (OPMHPOBAHUIO TBOPUECKOW JIMYHOCTH
CHEIMalliCTa, CIOCOOHOTO K  CaMOpa3BUTHIO, CaMOOOpa30BaHHWIO, HHHOBAIIMOHHON
NEeSITETTHHOCTH.

o CamocTrosaTenbHas paboTa CTYAEHTAa COJIEWUCTBYET Pa3BUTHUIO YMEHHS YYHUThCS,
dbopMupoBaTh y CTyIEHTa CIOCOOHOCTH K CaMOpPa3BUTHIO, TBOPYECKOMY MPUMEHCHHIO
MOJIyUEHHBIX 3HaHUM, croco0aM ajanTaud K MOpodecCHOHaIbHOW ACSTENbHOCTH B
COBPEMEHHOM MUDE.

. CaMOCTO}ITe.HBHa}I pa60Ta CTYIleHTOB - OTO ACATCIBHOCTL, CBiA3aHHasA C
BOCITUTAHUEM MBIIIICHUsT Oyaymero mnpodeccroHana, BCSIKAW BHUJ 3aHATHH, CO3AIOIIANA
yCJIOBI/IH JUTA 3ap0>1<;[eHH;1 C&MOCTOHTGHBHOﬁ MBICJIH, HO3HaBaTeJII>HOI>'I AKTUBHOCTHU. 3TO
COBOKYITHOCTh BCEH CAMOCTOSTEIBLHOMN JEATEIHLHOCTH CTYJEHTOB KaK B yueOHOM ayIUTOPHH, TaK
1 BHC eé, B KOHTAKTEC C Hp@HOI[aBaTeHGM u B €ro OTCYTCTBI/II/I.



CamocrosiTenbHas paboTa pean3yeTcs:

- HEIMOCPEJCTBEHHO B MPOLECCE AyIUTOPHBIX 3aHATHH - HA JICKIHAX, MPAKTUYECKUX H
CEeMMHAPCKHX 3aHATHSIX;

- B KOHTakTe C MpENoAaBaTe]eM BHE PAaMOK pAaCIMCAHUS - Ha KOHCYJIBTAIMIX II0
y4eOHBIM BOINPOCaM, B XOJ€ TBOPUECKUX KOHTAKTOB, IMPU JIMKBUJAIMU 330JDKEHHOCTEH, MpH
BBITIOJTHEHUH WHIUBHTyaIbHBIX 3aJJaHUH U T.1.;

- B Oubnmorteke, noMa, B OOIIEKHUTUH, HAa KadeApe NPU BBHITOJHEHUU CTYACHTOM
y4eOHBIX U TBOPYECKUX 3a/1a4.

CamocrosTenbHOl paboTa CTYIEHTOB MOXET OCYIIECTBIISATHCS KaK B ayTUTOPHH,
TaK ¥ BHE €€, 0OBIYHO 3TO B OCHOBHOM BHEAyIUTOpPHAs JEATEIBHOCTh CTY/ACHTA. J{JIs1 aKTHBHOTO
BJIAJICHUSI 3HAHUAMHU B TIpoIlecce ayAUTOPHOM pabOThl HEOOXOJUMO HE TOJIBKO NOHUMaHHE
y4eOHOro MaTepHasa, HO ¥ TBOPUYECKOE €ro BOCTIPHSTHE.

Texkymmii KOHTPOJb OCYIIECTBIISICTCS B TPOIECCEe HHIAMBHAYaJIbHBIX U
TPYNIOBBIX  KOHCYIbTAallMi, coOeceqoBaHM, B MpOIECCe aHaIW3a M CaMOaHAIW3a
CaMOCTOSITENIbHOU PaOOTHI.

KoHTponms 3HaHMI CTYIEHTOB BKJIIOYAaET (OPMBI TEKYIIEr0 M HTOTOBOTO
KOHTpOJIs. TeKyIMii KOHTPOJIb OCYIIECTBISETCS B IpoIlecce U3yUeHHs Kypca M BKIIIOYaeT B ce0s
OLICHKY paboTHl CTYAECHTOB HAa NPAKTHYECKHX 3aHATHAX (AMCKYCCHH, 3aIIOJIHCHHE W aHAJH3
TaOJMI, TOATOTOBKA W IPOBEJCHUE MUHHU-HCCIEOBAHUM), a TaK)Ke MOATOTOBKY JIOMAIIHETO
3aaHusl.

METOJANYECKHE PEKOMEHJIAIIMM 11O PABOTE C JINTEPATYPOM

[Ipy u3yyeHUM AUCUUIUIMHBI y CTYIEHTOB JOJDKEH BbIpAaOaThIBATHCS pPAlMOHAIBHO-
KPUTHYECKHUH MOAXO0]I K U3y4aeMbIM MPOOJIeMaM U SBJICHHUSAM. DTO BKIIOYACT MOHMMAHHUE TOTO,
YTO CO BpeMEHEM psij MHGOPMAIMOHHBIX M TEOPETUUYECKUX MAaTEepHalOB yCTapeBaeT, Tpedys
KPUTHYECKOrO OTHOIIEHUs. C Jpyroil CTOPOHBI, KaXKAbIH TEKYLIUMH BOIPOC HMMEET CBOKO
UCTOPHUIO, KOTOPYIO TOXE TMOoJe3HO 3HaTh. Kaxkgoe coObiTHE MOXKET HMETh pas3Hble
WHTEpIpETALlH, I03TOMY CJI0Ba, CKa3aHHbIE MHOT'O JIET Ha3aJl, MOTYT UMETh BaXKHOE 3HAYCHUE.

UroObl MOHATH COAEpKAHME MaTepuaja, HYXKHO YMETh €ro MpouyuThiBaTh. HaduuHath
CJIEZyeT C MPEeABapUTEILHOTO MTPOCMOTPA, B X0JI€ KOTOPOTO0 03HAKOMUTHCS ¢ Ha3BaHUEM PaldOTHI,
C aHHOTaluel, oriaBjieHueM, MpeaucioBueM. YacTto 3ambicen pabOThl SICEH YyXKe MpuU
03HaKOMJICHHH C ee HazBaHueM. Ho 0coOeHHO MHTEpeceH MPOCMOTp OTJIaBICHHS, B pe3yJbTaTe
KOTOpPOTO CTAaHOBUTCS SICHBIM pa3BUTHE MbICIU aBTOpa. Hemnoxo ObU10 Obl MOSIBUBIIMECS MpPU
3TOM MBICITH 3aUKCUPOBATh Ha Oymare.

[IpocmaTtpuBasi TEKCT OIVIABIIEHMS, HY>)KHO OCTAHOBHUTBCS Ha Te€X IJaBaX, KOTOPBIE
NPECTaBISIOT JJIs1 BaC OCOOCHHBIN MHTEpecC, Oerao 03HAKOMHUTBCA C HUMHU, COCTABJIsIsl B OOIIUX
yepTrax CBOE IpeACTaBiIeHUE O HuX. Lleap 3Toro neucrBusi — HAWTU MeECTa, OTHOCSAIIMECS K
MCKOMOMW Te€Me, OIIPEJIEIHB IIPU 3TOM, UTO LIEHHOTO B Ka)KJIOM U3 HHX.

Crnenyrouuii 3tanm — MPOYTEHHE BBIACIEHHBIX MeCT ¢ (UKcalMeld caMbIX TJIaBHBIX
ceegeHui. IIpu »TOM Hazmo YETKO M SICHO OCO3HABATH LIEJIb YTEHHUS, IIOCTOSIHHO JIep)Ka €€ Mepes
co0oil: Mo KakoMy BOMpPOCY HYyKHa HHGMOpMauus, Ui 4Yero HyXKHa, €€ XapakTep U T...
HEO0XO0/IMMO MEHSTHh PEKUM UTCHHS — OT OErjoro BAYMUYMBOTO — B 3aBUCHUMOCTU OT I[EHHOCTHU
nH(pOpMallii, OCTaHABJIMBASICh TaM, TJIe 3TO TpedyeTcs A ITyO00KOTo MOHUMaHUs TEKCTa.

CrnenyeT Hay4MTbCsl ONPENENSATh CTPYKTYPY TEKCTa IO COMOJYMHEHHOCTH €ro 4acTew,
YUUTBIBasl B3aMOCBSA3b TEKCTA C PUCYHKaMH, CHOCKaMHU, IPUMEYaHUsIMU U Tabiauiamu. Bee 3to
MOMOXET TMOHNUMAHHWIO TEKCTa TpHU OErJIoM O3HAKOMIIGHWHM C HUM. Tak BbIpabaThIBaeTCs
CIOCOOHOCTH MPY MPOYTEHUHU Cpa3y MOHUMATh CMBICT M 3HAU€HHE HOBOW MH(pOpMaIUK.

MHorue KHUTH U CTaThU UMEIOT B CBOEM ammapare CIUCKHU JIMTepaTyphl, KOTOPbIE AAOT
BO3MO>XHOCTb TOTIOJIHUTh HH()OPMALIMOHHYIO OCBEJOMIIEHHOCTD O JIOMOJHUTENLHOI JIuTepaType
110 TaHHOMY BOIIPOCY.

OtnenbHbBIN 3Tal NPOUYTECHUS — BEICHHUE 3aMiced MpoYruTaHHOTO0. CyIIeCTBYET HECKOIBKO



BUJIOB 3aIIMCE: MJIaH, BBIIUCKHU, TE3UCH], aHHOTALUS, PE3IOME, KOHCIIEKT.

IInanom ynoOHO T1ONIB30BAThCS MPU MOATOTOBKE K YCTHOMY BBICTYIUICHHIO IIO
BbIOpaHHOM Teme. KakIplif MyHKT TJ1aHa JOJDKEH PacKpbIBaTh OJHY U3 CTOPOH U30pAaHHOM TEMBI,
a BECh IIJIaH JOJKEH OXBATHIBAThH €€ LETUKOM.

Te3uchl TpeAnonaraloT CxKaroe H3JI0KEHHE OCHOBHBIX TOJOXEHUH TekcTa B (opme
yTBepXKIeHUs wWin oTpuiianus. OHHM SBISIIOTCA OoJjiee COBEpIICHHOW (opMoi 3amucedt u
IPEJCTABIISIIOT OCHOBY ISl JUCKyCCHH. K TOMY 7K€ UX JIETKO 3alIOMHHUTb.

AHHOTAIUS — KPaTKOE U3JI0KEHUE COlepKaHUs — AaeT ollee npeacTaBieHue o padoTe.

Pe3rome kpaTko XapakTepu3yeT BbIBOJbI, TJIaBHBIE UTOTH ITPOU3BEICHUS.

Koncnekr sBnsercs Hauboyiee pacnpoCTpaHEHHOW (GOpMOW BEICHUS 3aIlHCEH.
OCHOBHYI0O TKaHb KOHCIIEKTa COCTAaBJISIOT TE3UCHI, JIONOJHEHHBIE JI0KA3aTEIbCTBAMH U
paccyxaeHusiMi. KoHCIeKT MOXKeT OBbIThb TEKCTyallbHbIM, CBOOOJHBIM MJIH TEMaTHYECKHM.
TexcryanbHBI TpencTaBisgeT co00M IUTATHUK C COXpAaHEHHE JIOTUKU pabOThl U CTPYKTYPHI
TekcTa. CBOOOMHBIA KOHCIIEKT OCHOBAaH Ha HW3JIOKCHUW Marepuajga B TOM TOPSJKE, KOTOPHII
6ose ynoOeH aBTOopy. B 3TOM CcMbICiie KOHCHEKT MpeICcTaBlsieT cOOMpaHHUEe BOSAMHO MBICTCH,
pa3OpocaHHBIX MO BCeH KHUTE. TeMaTHYECKM KOHCIIEKT MOXET OBITh COCTAaBJICH I10
HECKOJIbKUM MCTOYHHKAM, TJIe 32 OCHOBY OepeTcsi TeMa, HHTepIpeTupyeMas mo-pasHomy.

OKOHOMHMIO BPEMEHU AAET UCIOJIB30BAHKE NP 3AMUCIX PA3IUYHOrO pOJa COKpAIICHUH,
ab0peBuaTypsl M T.J. MHOTHE HCHOJB3YIOT IS PErHCTPALlMU MCCIEIYEMBIX TEM CHCTEMY
kaprouek. [[penmyiecTBo kapTodek B TOM, YTO TeéMa TaM M3J1araercsi O4eHb CKaTo, U OHU OYEHb
yI0OHBI B MCIIOJIb30BaHMH, T.K. UX MOXHO Pa3JIOKUTh HA CTOJIE, IEPErpyNIupoBaTh U 6e3 Tpyaa
HaTH UCKOMYIO TEMY.

Bomnpoce! 111 KOJIOKBHYMA
Tewma 1.
1. deHoMEH UMUIKA B COLIMOJIOTUN?
2. TlonumaHWe UMHDKA B COITUATBHOMN TICHXOJIOTH?
3. OxapakTepu3yiiTe OCHOBHbIC ()YHKIIMH UMHUIKA?
4. CymHOCTb (PyHKIIMH COLMATBHOTO TPEHUHTA?
5. Ilpobnembl n3ydeHust UMUKa C TOYKU 3PEHUST COLUOIOTUn?

1. OcHoOBHBIEC XapaKTEPUCTUKH UMHKA?

2. CyurHocTh CUMBOJIMYHOCTH UMUIKA?

3. CymHocTh HHGOPMATHBHOCTH UMHIKA?

4, B yeM 3akiaro4yaeTcs aKkTUHBHOCTH UMUJIKa?

5. CymnHocTh TMHAMUYHOCTH UMHJIKA?

6. B uem 3axirouaercs mIaCTUYHOCTH UMHKA?

1. CymecTByeT Jid pa3uune MKy MOHATHUAMU «OOTUK» U «HMUIK»?

2. Kak onpenensitorcst aTpuOyThl ¥ (paKTOPBI UMUJIKA?

3. HazoBuTte pa3HOBUIHOCTH UMHIKA

4. JlaiiTe ompeaeneHus UMUAHKEIIOTHH, UMUIDKUPOBAHUS, UMHDKMEUKEpa.

TeMbI rpyNIoOBbIX TBOPYECKHUX 321aAHU I

TEMA 1. IIpoeKTHBII OAX0/: NEePBbIii ITANl MOATOTOBKHU K Pa3padoTKe NMPoeKTa
3ananue /151 NPOEKTHONH U KOMAHIHOI padoThI:
Pacnpegenuthbes mo rpynmnaM U moJAroTOBUTh MPE3EHTALMU OJHOW U3 METO0JIOTHIA
pa3paboTKH MPOEKTa:
— Waterfall (Bogomannast Mmoaens).
— Agile.
— Scrum.



— Lean.

— Kanban.
TEMA 2-3. IIpo¢peccuonaibHas cpepa kak 00J1acTh NPUMEHEHHUS IPOEKTHOT0 NMOAX01a

3aganue 1J151 NPOEKTHOM U KOMAaHJIHOH PadoThI:

Pa3paboraiiTe 4eKk-IMCT TOTOBHOCTH MEHEKepa (XapaKTepUCTHKA MEPCOHBI KaHAU1aTa

— COIIMOJIOT, JOKTOpP COITMOJIOTMYECKHX HayK, UMEIIMKA 15-meTHuii ombIT paboThl B cdepe
MPUKITATIHBIX  COIMOJIOTHYECKUX HCCIECOBAHMM, aBTOpP HAyYHO-TIOMYJISpHOro Ojora o
cormoniorni Ha YOUTUBE) Kk pyKoBOJACTBY KOJUIEKTHBOM HCCJIEAOBATEIbCKOW KOMIAHUU
PErHOHANBHOIO YPOBHS (IUTAT COTPYAHUKOB — HE MeHee 50 UeoBek).

TEMA 4-5. Ilouck upeil s pa3paloTKé NpoeKTa: BTOPOH 3Tanm pa3padoTku
NMpPoeKTa
3ananue /151 MPOEKTHONH U KOMAHIHOI padoThI:
Pazpaborates TOP-10 HOBBIX Haeii npoekTa. [IpencraBpTe 11eH, 3a/1a9, U OKUAIaEMbIE
pe3yabTaTHEL.

TEMA 6-7. ®opMupoBaHusi KOMaHJ AJIsl y4acTUsl B NPOECKTHOW NeATEJbHOCTH:
TpeTHii 3Tan padoThl HA MPOEKTOM
3ananue /151 NPOEKTHONH M KOMAaHIHOI padoThI:
[ToAroToBUTH M MPOBECTH TPHU UTPHI, HATIPABJICHHbIE HA (HOPMHUPOBAHNE KOMAH/IbI.

TEMA 8-9 IlnanupoBaHue padoT HaJ NMPOEKTOM: YeTBEPThIA 3Tanm padoTbl HAJ
NMPOEKTOM
3aganue 1J151 NPOEKTHOM U KOMAaHIHOH PadoThI:
1. CocraBbTe MPUMEPHBIH IJIaH MEPOTPUATHIA IPOEKTA, HaJl KOTOPBIM paboTaeT KOMaH/aa
2. IloAroToBBTE MPE3CHTANMIO IJIAaHA MEPOMPHUATHN MPOEKTa, HAJl KOTOPHIM paboTaeT
KOMaH/1a

TEMA 10-12. UccaenoBatenbckuii 3Tan padéorsl Haa npoektoM: IlpoexTHas uaes.
SWOT-ananu3 npoexkTHOI uaen

3ananue /151 NPOEKTHONH U KOMAHIHOI padoThI:

1. 3anonuute Tabmmy SWOT-ananu3a cBoeit MpOSKTHOM Hien

2. [ToaroroBere npe3entannto marepuanoB SWOT-anann3a cBoel IPOEKTHOW Uen

Tema 13-14. Counosnornyeckoe conpoBo:xaeHue (Mpu pa3padoTke U peaau3anum) MNpoeKTa
UMH/IZKEBOT0 NIPOJABUKEHHS
3ananue /151 MPOEKTHONH U KOMAHIHOI PadoThI:

1. CocraBbTe J1aH MEpONPHUITHI COLIMOJIOTHYECKOTO CONPOBOXACHUS,
pa3pabaTbiBaeMOro Ballleil KOMaHI0# MPOeKTa
2. [loaroToBpTe  MpE3EHTALMIO  IJIaHA  MEPONPHUSATUH  COLMOJIOTMYECKOTO

COIIPOBOKICHHUS, pa3pabaThIBAEMOI0 Ballleil KOMaHIO0H MPOEKTa

TEMA 15. I'pynnoBasi 3aliuTa NpoeKTa
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