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(LLcuxoJiorusi ynpasJjeHus U JIHIePCTBA

AVICHVITTJIVIA DI

Kpatkoe
COJEPKAHUE

Ilcuxonorus ymnpasieHust €€ NpeAMET W NpUHLUIBL. Metononoruueckue
MOJXO/bl B TICUXOJIOTUU YIPABJICHUs. YIIPAaBJIE€HUE KaK OJHA U3 CJIOKHBIX
obsacTeli 4enoBedeckoi gedrenbHOCTH. CTpyKTypa OpraHuzalud |
ocoOeHHOCTH €€ (PYHKIIMOHUpOBaHUS. MoTHUBaIMs  yHpaBIEHYECKON
nesrenpbHocT. OpraHu3aloOHHas KyJlbTypa Kak MOAXOX K ITOBBIILIECHUIO
3ppeKTHBHOCTH  pabOThl HOBBIX  COTPYAHUKOB. llcmxomormueckue
0COOCHHOCTH YTpaBJICHUs MEPCOHAJIOM. YTpaBlIEHUECKHE 3alaud U UX
cneuuduxa. KoMMmyHuKanuss B opraHuzalusx. OMOIMOHAIbHO-BOJIEBast
peryysnus COCTOSSHUM B YIPaBJIEHYECKOM JesTenpHocTH. llcuxomorus
cyObeKTa ynpaBIeHYECKOH e TeIbHOCTH.

JlumepcTBO KaK TCHXOJIOTHYECKHH (EHOMEH ¥ OpraHW3aldOHHBINA
npouecc. XapakTepUCTUKA JMIEPCTBA B COBPEMEHHOM MEHEIKMEHTE.
[ToHsATHS: «IHMIEP» U «PYKOBOAUTENbY» B ChykeOHoW rpymme. Ctunu u
NPUHIMIIBI  PYKOBOJACTBAa  CIIy’)K€OHbIM  KOJUIEKTUBOM.  IIpobnema
NICUXOJIOTMYECKOH COBMECTMMOCTH B CIy’KEOHHOM KOJUIMKTHBE. BrusHue
JIMYHOCTH PYKOBOIMTES Ha (bopmupoBaHue MOpaJIbHO-
IICUXOJIOTHYECKOTO KIIMMATa.

CounanbHO-NICUXOJIOTMYECKMA TPEHUHI Kak MeToJ (OpMHPOBAHUS
MOpPaJIbHO-TICUXOJIOTUYECKOTr0 KJMMara B opraHu3auud. KoHpuukTel B
OpraHu3aluy, Ccrnocodbl HX paspemieHus. Ponab pykoBogurtens B
YperyJIupoBaHUN KOH(IHUKTA.

PesynbraTsl
OCBOCHUS
TMCIUTITUHBI
(Motyst)

YcnemHo y4acTBYET B MEXJIWYHOCTHOM U  TPYNIOBOM
B3alMOJICHCTBUY, UCIIONB3Ysl MHKIIFO3UBHBIN MOJXOJ,
3¢ (HEeKTUBHYIO KOMMYHHUKAIHIO.

[TpumMeHsieT MeTO/ bl KOMaH1000pa30BaHUsl 1 KOMaHIHOTO
B3aMMOJICHCTBUSL B paMKax IOCTAaBJIEHHOW 3a7auu.

be3 ommbok onpenensier e 1 3aa4i KOMaH/IbI IS TOTYICHHS
ONTUMATBHBIX PE3YJIHTATOB COBMECTHOM PabOTHI €€ YICHOB, C YIETOM HX
WHJIUBUAYAJbHBIX BO3MOKHOCTEN. VICMOJIb3yeT HOBEHIIINE TEXHOJIOTHHI
dbopMUpOBaHUS KOMAHIBI.

YcnemHo aHamu3upyeT pa3inyHble OTKIIOHEHHSI B KOMaH/Ie, COCTABIISET
MPOTOKOJIBI U OTYETHI MO pe3yIbTaTaM MOHUTOPUHTA KOMaHTHOM
paboThl, MPOBOJUT KOPPEKIIMOHHBIE MEPOTIPUSTHSL.
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