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IIpouecc ynpaBjeHHs TIpPYNNmoBOi (KOMaHIHOW) AeATEJbHOCTHIO.
HudpoBuzamus mporeccoB (HopMUpOBaHUS KOMaHI (MPOCKTHBIX TPYTIIL,
HAay4YHBIX W TBOPYECKUX KOJUIEKTUBOB, TOJIpAa3JeIeHUd W T.JO.) H
yrpaBieHue umu. BupryanbHas komanma. Kinaccuueckuil MpPOEKTHBIN
MEHEKMEHT. ba3oBble TEpMUHBI TMPOEKTHOTO YIPaBICHHUS. Tambl
TPAIUIIIOHHOTO MEHEKMEHTA.

CoBpeMeHHbIe METOJMKH YNPaBJIeHHs] TPYNNOBbIMH TPOEKTAMHU.
Agile (mabop mpuHIMNOB M meHHocTeil). Moaens Agile mumepcrsa u
crierduka aestenbHocTH. OcobenHocTn Agile-koMaH ] TOpU30HTATBHBIE
CBSI3M BHYTPHU KOJUICKTHBA. SCIUM (CrIpUHTHI 1 03KIior). Lean (morokoBas
KOHIeNUsl OepexxymBoro ympasieHus). Kanban (mostamHas mocka
cocrosumit). Six Sigma (metomonoruss DMEDI). PRINCE2 — «IIpoekTsi B
KOHTPOJIUPYEMOM cpenie Bepcus 2».

OnIaliH-TUMOWIIMHT JI1  yAAJeHHbIX KoMaHA. KBu3bI-3HaKOMCTBa
uznavayzing.ru. TomocoBbie KBecThI B Z00M.  OHIAAH-KBECTHI.
KoMMyHHKaIIMOHHBIE UTPBI.

CoBpeMeHHbIe  HMHCTPYMEHTHI  OpPraHU3alMU  JAUCTAHIMOHHOI
kommyHukanuu. I[lnardpopmer Buaeokondepenicessu (BBB, Skype,
Zoom, Microsoft Teams, Google Meet). Opranmzamus padoThI
YAAJCHHOTO y4YacTHHKA. [ 'pyImoBble YaThl B MecceHKepax. (DPyHKuuu
CETEBOI0 NPE3EHTALMOHHOI0 MaTepuasa B IeITEIbHOCTH KOMaH/Ibl.
CeteBoii 3Tuker. lludposoit cnex. I{udposas rpamotrHOCTh. THTBI U
Bubl kKnbepoezonacHoctd. COBpeMEeHHast 3THKA 3JIEKTPOHHOTO OOILEHHS.
VYmpasnenue opraHu3zanioHHBIMH KOoHGpuKTamMu pecypc C2C Consumer
to Consumer.

MeTtoauka «MO3roBoil IITYPM» Il IPUHATHS KOMAHIHOIO pelleHus .
Cepsucsel unaTeiviekt-kapt (Mindomo, Mindmeister, MIRO) kak ceteBbie
CpEeICTBa peall3allid METOJAMKH «MO3roBoro mtypma». OCHOBHBIE
MPUHIIUIBI PAOOTHl KOMAH[IBI C MHTEJUICKT-KapTaMHU.

IIpoBenenue  3Kcmpecc-ompocoB H  00padoTKa  MOJYYEHHOU
uHopmanun. CeTeBble HHCTPYMEHTHI 00paTHO# cBsizu (Google dopmel,
SAunexc Popmer, Microsoft Forms, Mentimeter, AhaSlides u ap.).
TexHnonorust paboTHI.

PeduiekcuBHass creHa komanabl. llenmn, 3amaum  npoBeneHus
pedieKCHBHBIX MeponpuaTuii B komaHae. CepBHCHI Uil  CO3MaHUSA
MHTEpakTHBHBIX JjJocok ommaitn (Padlet, MIRO, Ziteboard, Google
Jamboard) u ux BO3MOXKHOCTH B OpraHU3aIiK peIIeKCHH

Pe3ynbTaThI
OCBOCHUS
JTUCLUITITNHBI
(Motyst)

I'otoB pCaIn30BbIBATH CBOKO POJIb B KOMAHJEC, OPraHU30BaATh

MEXJIMYHOCTHOE U TPYNIIOBOE B3auMOiecTBHE, 3P PEKTUBHYIO
KOMMYHHKAIMIO B KOMaH 1€, UCIIOIb3YysI METO/Ibl KOMaHJ000pa30BaHus,
KOMaH/THOT'O B3aUMO/JICHICTBHS IPU COBMECTHOM paboTe B paMKax
IIOCTaBJICHHOM 3a7ja4H, B TOM YHCJIC U B

Hcnonp3yer METOIOIOTHIO TIOCTHKESHHS yCIieXa ¢ MPUMEHEHHEM
COBPCMCHHBIX YIIPABJICHYCCKUX MCTOI0B, I/IH(bOpMaI_II/IOHHBIX TEXHOJIOTUH
1 TEXHOJIOTHH (popcaiiTa B KOMaHIHON paboTe IS MOTyYEHUs
ONTUMAJIBHBIX PE3YJILTATOB pCain3alluu IIPOCKTA.

OOecrieunBaeT BEITOJHEHUE OCTABICHHBIX KOMaHIHBIX 3aa4, IPpUMCHAIACT
OHJIaliH CCPBUCHI IJIs1 KOMAaHIAHOTO B3aHMOI[CI>’ICTBI/IH B OHJIaiH cpene
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IlepeyeHb OCHOBHOI U 1OMOJIHUTEIbHON JUTEPATYPbI, HEOOXOIMMOM 1JIs1 0CBOCHHA

AUCHUTLINHBI
OcHoBHas 1. CadonoBa, H.M. JlumepctBO ©  KOMaHI000pa3oBaHUE
auTeparypa OnekTpoHHBI pecypc : yueOHoe mocoome / H.M. Cadonosa. -
HaGepexxupie UYennsr | HalGepe:xHOYETHUHCKHI  TOCYIapCTBEHHBIN
nefarornyeckuii yausepeuter, Ileuatnas ranepes, 2017. - 68 c. - Kuura
HaxomuTcs B OasoBoit  Bepcum OBC  IPRbooks., sk3emmuisipos

HEOTPaHUYCHO
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DnekTpoHHbIA pecypc : MoHorpadus / MI.H. Jlyouna. - Mozaenu u MeTObI
dbopMupoOBaHUST W CTUMYJUPOBAHUS  KPEATHBHO-MHHOBAIIMOHHBIX
KOJUTeKTHBOB,2028-04-25. - Capatos : At [1u Op Menua, 2018. - 102 c. -
Knura naxoaurcst B 6a3oBoit Bepcuu DBC IPRbooks. - ISBN 978-5-4486-
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3. Kmayc ®omens Coznanue komaupabl. IIcmxonmoruueckue Wrpbl H
ynpaxkHeHus [OnektpoHHbId pecypc]/ Kmayc ®omens— DneKTpoH.
TeKCTOBbIe jgaHHbIc.— MockBa: [enesuc, 2016.— 396 c.— Pexum
noctyma: http://www.iprbookshop.ru/89791.html.— DSBC «IPRbooks»,
HK3EMIUIIPOB HEOTPAHUYEHO

4. Ksect-urpa kak ¢opma OpraHu3alldyd BOCIUTATEIHHOW pabOTHI C
oOyyaromuMucs ¥ JeTbMH  [DJEKTpOHHBIH  pecypc]:  ydueOHO-
METOINYECKOE nocooue. Hampasnenus IIOATOTOBKH 44.03.01
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44.03.03 CremnuansHoe (medexronornueckoe) obpaszoBanue, 44.03.02
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